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Program Review Goals

The 2013 Matsunaga Institute for Peace and Conflict Resolution (MIPCR) program review aimed to identify the
extent to which courses approved for the Graduate Certificate in Conflict Resolution (GCCR) addressed

program-level Student Learning Outcomes (SLOs) in order to guide improvements to program design and
program-level SLOs. Three questions guided the in-depth look at program goals, how these goals translated into
SLOs and how these SLOs are covered through curriculum and student experiences:

1.
2.

Does the program have a clear purpose to guide program-level SLOs?

Are program-level SLOs clearly and uniformly understood and adequately
addressed through approved GCCR courses?
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MIPCR SLOs

. Describe and explain the dynamics of different types of conflicts

and the range of dispute resolution alternatives

. Assist parties to analyze their issues or problems, identify their

interests and options and choose an appropriate problem-solving
process

Work with parties to design culturally appropriate problem-
solving processes that are attentive to their substantive, relational,
and procedural interests

4. Assist parties in a problem-solving process to identify and
articulate their interests, to hear and be heard, to clarify
options, identify and apply objective criteria for analyzing
options and to understand the implications of the choices they

5. Assist parties to evaluate the degree to which the processes in
which they have engaged were efficient, fair, effective,
culturally appropriate, and set a good precedent

6. Critically analyze ethical issues arising in specific problem-

* Distribute survey to faculty. Include survey, project overview, and deadline.
» Compile survey responses into two charts: one with basic responses and

one with full explanations.
* Follow-up with instructors via e-mail and phone interview, if necessary. )

* Meet with volunteer review committee to discuss results.
 Present review committee recommendations to Curriculum Committee for
further discussion.
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SLO Results
* Create survey to distribute to faculty teaching GCCR courses. ) §tudent Lea’fning Outcomes with the most “No” and
* Create instructions and explanation of goals for the project, process, and Somewhat” responses were SLO nos. 3 and 6. This
use of responses. suggests a lack of coverage of these SLOs by GCCR
* Present plans and survey to Curriculum Committee for approval. Y, COUTSES.

Program Recommendations

*  Clarify program goals to guide program-level
SLOs

*  Clarify program-level SLOs to ensure unified
understanding by all instructors

*  Ensure there are opportunities for students to
focus on professional conduct and ethics

*  Ensure instructor and staff training for, and
ownership of, the review process through
transparency and collaboration
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