RN E 8882 19H —36H 2012

RO 7T =L E AMBZE - 21 ) TTHA Y
— 70— AR A 3 5 % M —

m 0 & =

Human Resource Management and Career Design
Regarding the Globalization of Companies

— Career Strategies in the Era of Globalization —
Kenji YAMAGUCHI

Niijima Gakuen Junior College
Takasaki, Gunma 370-0068, Japan

£ =

KEOHMIE, 4HbNAEE L TWaEBAL, 70— ILoEwt s 5
OTEL, ZITOAMBELE, FXUT7 7L OEKEREZF) 951
DTHb, bitbilIow, HEZLOKE L2 KRB Z, FEIITHIE
LTLEFWDHETH L, B 7o —rOufboikd, Mo L~V Tldhek
OEBALDOIERMR L2 5o ZDOEBALANDOIFITIIB VT, HEFEOAF)VELED
FOVEEEFGHICMEN LTRSS, LALEFNDPELL W LIZHL T
bbb, £ LT, AMBIZERE YU 7T 7FH A > OWIEIZIE, kD 3 D%
FRME 5,

REBZEL. 7a— U 2EHEETRO SN B FEST), HMER) — 4 —
Ty TEOR T 5o

REEZE 2. BFHSo7a— b rHIFICANDSD, ZRIZIRY AN S S
ERHEDMAR, BHICLPTERVENEZHET 5,

RFEZE 3. FEFEHEa0 77— "\ biZbb OB R EZILT 20T, BER
LFETOIFEFED 22 EREFDAOMEB 2 ERL-2F ¥ ) T2 Ao 5,

Abstract

The purpose of this paper is to study the meanings of internationalization and
globalization, and hence to propose some strategies regarding human resource
management and career design. Rather than understand the true value of the big
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wave of societal change, we are apt to recognize only its surface, and therefore
deal with it incorrectly. The recent wave of globalization is along the same line of
internationalization in the past. To deal with it, people emphasize the importance
of English conversation skills, but apparently that is not correct. This paper
proposes three strategic alternatives for human resource management and career
design.
Alternative 1. To develop one’s abilities, such as foreign language skills, technical
knowledge and leadership skills for the globalizing society.
Alternative 2: To develop one’s knowledge and competence that other people do
not have; not conforming to globalization but being aware of it.
Alternative 3: Since globalization extends one’s worldview, to discover one’s
career not for financial gain, but for greater purposes, such as
nonprofit activities in developing countries.
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