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BACKGROUND OF THE SELECTED ACTIVITY/PROGRAM

= Ubaya is a private teaching institution with high reputation for its quality on teaching and learning process.

=  The development of this institution facing challenge on greater diversity of courses and the variety of teaching and
assessment methods

= Ubaya should continue to provide and to pursue excellence in teaching and learning.
= Quality assurance is the most important tools for getting into the goal
" Previous: human work load is huge and prone to human error

(eg input learning questionnaire, a questionnaire for all units were being inputted manually by the operator or part-
time workers)

= Need to be supported by Online Information System in Quality Assurance.



UBAYA QAM development X

Launching Quality Assurance Unit
Develop KPI and Strategic Plan 2004-2011;
Monevin Strategic Plan and Operational Plan (SPP)

Launching Learning Questionnaire — Learning Subject and Teacher Teaching
Index

ISO 9001:2000 certification for 7 supporting units (administrative units)

Upgrading into 1SO 9001:2008 and expansion of the scope dan perluasan scope for all
supporting units

QA unit has changed into Directorate of Quality Assurance and Internal Audit by adding
financial and inventory audit leads by a Director




UBAYA QAM development (2)

2012

2013

2014

ISO 9001:2008 recertification
Developmen of IT-based QAM (online via my.ubaya.ac.id)

Expansion of 1ISO with IWA-2:2007 for certification of academic units — Bachelor
program

Expansion of ISO with IWA-2:2007 for profession and master program S2

— all working units were certified;

ISO 17025 for CDEA Laboratory

Receiving SNI Award from BSN

Indonesian National Standard Award 2014 from Board of National Standardization
ISO 9001:2008 Recertification for all working units

Receiving SNI Award from BSN

(Gold Category)

Launching Ubaya Quality Management System (UQMS) Award

Receiving SNI Award from BSN

(Gold Category)

2nd Year UQMS
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Online Information System in Teaching ané}f«

Learning Quality Assurance

Academic: Teaching classes, teaching
attendance, students data, student
obligations, final project.

Learning questionnaire: period of the
guestionnaire, learning questionnaire
results, conformity report




STRENGTH OF THE SELECTED ACTIVITY/PROGRAM

Priorities for staff and institutional development in relation to learning and teaching are identified during each of
the processes used to monitor and review performance in learning and teaching

to attract staff and students from wide variety of backgrounds, and meet the challenges posed by the growing
diversity of pre-university education;

to create a climate that teaching is greatly appreciated and where pedagogical issues, such as the development of
teaching and assessment methods, is the subject of a regular, well-informed debate;

to monitor, maintain and strive to improve the standard of teaching provision in order to ensure that UBAYA
consistently offer the highest quality of education;



LEARNING SUBJECT INDEX

@  https//my.ubaya.ac.id a || Q Search

UBAYA Home ' ing Logout Dr. Dra. R.R. Christina Avanti, M.Si., Apt.(199014)

SIP

Daftar Mata Kuliah Buka
Laporan

Detail MK Buka

Filter Laporan
IPK MK Buka

IPK Dosen Per Semester Semester |Genap 2015/2016 v/

Learning Subject Index

Rekap IPK Dosen

Rekap Saran & Kritik Dosen

Rekap Saran & Kritik MK

Laporan Ketidaksesuaian

Menampilkan pUERY data

Rekap LK
Rekap MR KodeMK Nama MK Z KE % Kuesioner & Tal Proses b+ Detail /IPK MK
Lap. Prosentase Thn 116228 AMALISIS FISIKO-KIMIA II 6 327 K (29/07/2016 09:52:45) Ke -39
K (29/07/2016 09:52:51) Ka =400 pg) =400
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112462 BIOKIMIA 12 204 P (20/07/2016 09:52:35)
113345 BIOTEKNOLOGI FARMASI 1 80 K (29/07/2016 09:52:38) Ka) =386
W fAaninT Nt s nne ey F—. =202 " =72 0A




COURSE MATERIALS AND EXAM

Ex: The purpose of the courses / lab
work was informed at the beginning
of the meeting.

A Agree B. Disagree

Ex: Pre-test could help better
understand the subject/labwork
A Disagree B. slightly disagree
C. agree D. strongly disagree

E. No pre-test in this course




EVALUATION OF

LABORATORY WORK

Materials and equipment




EVALUATION FOR TEACHING

Teacher’s index (GPA)

5. The questions, suggestions and
complaints from the students were

responded well and wisely by the lecturers
A strongly Disagree B. Disagree

C. slightly disagree

D. agree E. strongly agree







Suggestions for lecturer
Name: Dr. Xxxxxxxxx Number 19901x

112462 BIOKIMIA Menarik detail banget untuk menjelaskan

112452 BIOKIMIA Semua di jelaskan secara detail

112482 BIOKIMIA Menjelaskan dengan detail

112452 BIOKIMIA Terima kasih untuk segala bentuk ajaran yang tlh diberikan kepada saya pribadi bu, ibu terbaik
112462 BIOKIMIA Menjelaskan dengan detail

112452 BIOKIMIA

112452 BIOKIMIA
112452 BIOKIMIA

112463  FARMAKOLOGI-TOKSIKOLOGI
I

112463 FARMAKOLOGI-TOKSIKOLOGI banyak2 sabar va bu sama kami mhs vg suka rame sendiri saat ibu menerangkan )
I

112463 FARMAKOLOGI-TOKSIKOLOGI sudah bagus
I

112463 FARMAKOLOGI-TOKSIKOLOGI sudah bagus
I

112452 BIOKIMIA suda baik

112463 FARMAKOLOGI-TOKSIKOLOGI suda baik
I



Learning Conformity Report

hp?m=qaSip&d=LKA&o=detailkomplain&id=1519 @ || Q Search B 9 3% @

Tgl lapor: 11-02-2016&

Semester ¢ Gasal 2015/2016

Mata Kuliah : FARMASI KLINIS II (117474 - Kuliah)
posen: Teacher Name, Number, and E-mail ﬁ :g

Misbi : Total Mhs= 164.
A=9, AB=14, B=26. BC=231. C=27. D=46. E=11.
Total Mhs tanpa E¥=164.
E* (Tilang dengan Milai E) tidak dihitung sebagai jumlah mahasiswa di bawah ketentuan nilai maupun jumlah pembaagi.
Nilai K tidak dihitung di bawah ketentuan nilai. Mahasiswa yang tidak mengikuti UTS atau UAS dan mendapatkan nilai
D atau E tidak dihitung di bawah ketentuan nilai.

ke bawah adalah sgbesar 34,76%.

Laporan Ketidaksesuaian : Dear DI. .....cccccoevveeveenenenn. (Teacher Name)
Berdasarkan hasil k@iesioner pembelajaran yaha telah dilaksanakan banyaknya mahasiswa mendapatkan nilai m
Kami mohon agar Bpak/Ibu menuliskan tind3k lanjut laporan ketidaksesuaian tersebut melalui form di bawah ini.

Terima-kasih atas kesediaan Bapak/Ibu untuk berpartisipasi dalam meningkatkan kualitas proses belajar-mengajar
berkelanjutan di Universitas Surabaya.

Direktorat Penjaminan Mutu dan Audit Internal Learning Conformity report IS given to the fO”OWing
Universitas Surabaya Criteria:
* Number of students with score D + E = 25%
 Learning subject Index < 3.0 -
« Teacher Index < 3.0

Ny
1? ~ |
Akar Masalah: komponen must know dalam tool assessment lebih dari 90%, seyogyanya komponen must know berada pada ! F

rentang 60-70%

Tindakan korektif: evaluasi tool assessment untuk mencermati soal must know, should know dan nice to know

korcktil: 12°02-2016 ]

Tanggal Respon: 27-07-2016




Average Teacher’s index (GPA) X




IMPACT OF THE SELECTED ACTIVITY/PROGRAM TO

STAKEHOLDERS

IS49A JB)3ulidd




UBAYA QAM cycle and sustainability B

1. Self evaluation
2. Benchmarking/Adopting excellence
criteria (SNPT, KKNI, BAN PT, ISO 9001,

LAM-PTKes, etc)

3. Stakeholders Checking conformity to

standards
Internal Audit (DPMAI)

Strategic Plan External Audit: BAN PT,

Certification Board

adjustment, follow-up and

quality improvement




Fis

Sustainability: UQMS Award s

 Conducted every year since 2015. %@
 Participants are the working units Peserta divided into the
categories: Big, medium, small units

 Award is given on Ubaya Anniversay Dies Natalis March - ;_:ég
11th L

hz




CHALLENGES FACED AND

SUGGESTIONS FOR IMPROVEMENT

QUALITY
ASSURANCE






