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OCOBJHUBOCTI ITPOTHO3YBAHHS IHHOBAIIIMHOI'O PO3BUTKY HA CYYACHUX
MPOMUCJIOBUX NIANTPUEMCTBAX

VYrpaBmiHCEKI pIiMIEHHS CTOCOBHO IHHOBAIIMHOTO PO3BHTKY B CHCTEMi TOCHOIAPIOBAHHS MiIIPHEMCTBA €
3aIopyKoI0 HOro epeKTHBHOI AisTbHOCTI. [Ipn mpHHAHATTI yNpaBIiHCHKUX PIilIeHh 000B’S3KOBUM aCHEKTOM BHCTYIIA€
BU3HA4YCHHS iX e(EeKTUBHOCTI Ta OI[iHKa MaiOyTHIX pe3y/ibTaTiB iX BIIPOBa/PKEHHS: HACIIJKIB, SKI BOHH MOXYTb
CHPUYMHUTH 32 c00010. CHCTEMHICTh, KOPEKTHICTh Ta BCEOXOIUICHHS (PAKTOPIB BIUIMBY, HACKUIBKH JTO3BOJISIE HasBHA
iHpoOpMaIlis — 116 OCHOBHI 3acajy YIPaBJIHCHKHX DIllleHb Yy PO3pi3l NPOTHO3YBAaHHS IHHOBAI[IMHOTO PO3BUTKY Ha
MIPOMUCIIOBUX MiJNPUEMCTBAX. AHali3 YHIPaBIiHCHKHX acIeKTiB AiSUIBHOCTI MPOMHUCIOBUX MIANPUEMCTB B YKpaiHi 3
Oy TPUHLMIIB I1HHOBAIfHOCTI TOKa3dye, IO ICHYIOYI 3acagdl YHpaBJIiHHA MiSUIBHOCTI 3 IPOTHO3YBaHHS
BUYEPITYIOTh ceOe, BTPavyaloTh aKTyaJbHICTh, HE BCTUTAIOTh 33 PO3BUTKOM TEHJCHIH y CBITOBOMY MacuiTabi, mpH
IBOMY IOCTIHHO iCHY€ PH3HK MOTipIIEHHS €KOHOMIYHOTO CTaHy MiANPHEMCTB, 3MEHIICHHS OOCATiB BHPOOHMIITBA
TOBapiB Ta 00CATIB peamizamii, ax 10 ix 6aHkpyTcTBa. [IpryrHOIO IFOMY HaWYacTiIe CTa€ HEBiMMOBITHICTE BUMOTaM
PHMHKY, HEBMiHHS CBO€YACHO 30Pi€HTYBATHCS B TCHACHLISX PO3BHUTKY PUHKY, BUMOT, IO BiH NPOXYKY€E, IIOMUIKH Y
BH3HAUCHHI BCiX €TAlliB MOJITHKHA CBOTO PO3BUTKY, a TAKOX Yy TPOTHO3aX MTapaMeTpiB TOBAPIB, 10 BUMyCKarOThes [1].

OCHOBHUMH 3aBAAaHHSAMH YIIPAaBIiHCHKUX pilleHh B IpOIleCci NPOTHO3YBAaHHS IHHOBAIIIHOTO pO3BUTKY €
po3pobka TPOTHO3Y PHHKOBOI MOTpeOW B KOXKHOMY KOHKPETHOMY TOBapi, OKpECIIEHHS OCHOBHHX EKOHOMIYHHX,
coliaibHUX 1 HAyYKOBO-TEXHIYHUX TEHJCHLH, 110 BIUIMBAIOTh Ha MOTPeOy B THUX YW IHIIMX TOBapax, BUOIp METOIy
MPOrHO3YBaHHs 1 TEPioJy MPOTHO3Y, OOIPYHTYBaHHSA GKOHOMIYHOI MOLITBHOCTI PO3pOOKH HOBOI a0O0 MiJBHINCHHS
SIKOCTI Ta €()eKTUBHOCTI MPOYKIIiI, 0 BXKE BUIYCKAETHCS, BUXOJSIUU 3 HASIBHUX PECYPCIB 1 MPIOPUTETIB. Y 3roIKEeHHS
BCIX BUMOT CY4acHOTO PUHKY B paMKax MpOIeCcy NPOTrHO3yBaHHs MOXIIMBE JIMILIE HA OCHOBI MPOrHO3YBaHHS Ha 3acajax
MapkeTHHTy. [ligxoau A0 NpPOTrHO3yBaHHS, MO ICHYIOTh Ha CHOTOJAHINIHIM JeHb HaWdacTille He J03BOJISIOTH
BpaxoBYBaTH IOCTiffHE 1 Tporpecyrode 3pOCTaHHSA TEMIIB 3MiH 30BHIIIHBOTO cepeloBhIa. B cydwacHili poOoTi
MPOMHUCIIOBOIO MiJNPUEMCTBA CTOCOBHO MPOTHO3YBaHHS iHHOBALIHHOTO PO3BHTKY € HU3Ka HEAOJIKIB, HEsKi 3 SKHX
HaBeJeHi Ha puc. 1.
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iHHOBAYIUIHO2O PO3GUMKY > 30py MapKemuney iHHoGayit
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TIePCIIEKTUBY; cepenoBuIle IS 30UIBIICHHS JOCTOBIPHOCTI
7 TIpOTHO3y i MOXJIMBHX 3MiH y JIOBFOCTPOKOBHIA
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He mae 3BopoTHOTrO 3B’S13KY, T00TO ™  BHOpOBaIKeHHS CHCTEMH OLIHKU e(heKTHBHOCTI B
HE BIJCTeXYETbCS TOYHICTH 1 pe3yabTaTi ICHS  3aBEpUICHHS IPOTHO3HOTO
JIOCTOBIPHICTE NPOTHO3HMX 7 mepiony.
PO3paxyHKiB. N
Henocrataso mo0y/i0BaHa 3acTocyBaHHs TIPHHIAIIIB Ta BHJIIB
oprasizaiiiHa cucTemMa iHHOBAIIiIfHOTO MEHEJKMEHTY.
MIPOTHO3YBAaHHS.
IlporHo3yBaHHsS  HE  OXOILTIOE IIpoBeneHHs MOMEPEHBOTO JOCIIHKEHHS YMOB
ramysi peanbHOTro ceKTopa pPEUTBHOTO  CEKTOPY EKOHOMIKM Ta  BHOIp
EKOHOMIKH HaHOLTBIT BaroMux (axropiB Ui
MPOTHO3YBAaHHS

YCYHEHHS

3 MeTOr IMONONIaHHA JaHWX HEHONIKiB 00OB’S3KOBHM acleKTOM MOCTae MoOymoBa TICHOTO B3a€EMO3B’S3KY i3
YMOBaMH pPEAIFHOTO PUHKOBOTO CEpeloBHINA, TOOTO moOyaoBa Takoi CHCTEMH NPOTHO3YBAaHHS IHHOBAIiifHOTO
PO3BHUTKY, IO BKJIIOYANa Ta IOEAHYyBajla 3acagd MapKeTHHTY. PekomeHparmii Imomo ambTepHATHBHUX BapiaHTIB
YCYHEHHS HE/IOJIiKiB pOOOTH CHCTEMH IPOTHO3YBAaHHS HA ITiANIPUEMCTBI HaBeAEHI Ha puc. 1.

KoxxHuit ympapiiHenp Ha TPOMHCIOBOMY HiANIPHEMCTBI y TpoOILECi MPUHAHATTA PIlIEHb KEPYEThCS HASBHOIO
CUTYyAIli€}0 Ta HamaraeTrbcs oOpaTu Haile()eKTHBHIMMN NUIAX PO3BUTKY MiANPHEMCTBA. B TO# ke 9ac BpaxyBaHHS
OCHOBHHMX HEIOJIKIiB, IO OKpECIeHi BHWINE, Ta HAMaraHHA iX YCYHYTH LUIIXOM 3aCTOCYBaHHS albTEPHATHBHHUX
BapiaHTIB Ha 3acajax MAPKETHHTY Ja€ 3MOTY JOCATTH 0a)KaHOTO Pe3ylbTaTy BIIPOBAKCHHS IHHOBAIIN Ta peani3yBaTH

CTpaTeriyny MoJiTHKY HiANPUEMCTBA.
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