
Results

• Female actors were highly concentrated in subsistence production and retailing nodes.

• Men dominated commercial sweetpotato production as well as wholesale, brokerage and 

transportation (Fig. 1). 

• Male farmers reported up to 60% higher productivity (6.7 MT/Ha) and 33% more acreage 

than female farmers. 

• Men perceived minimal contribution of women and youth to labour for commercial 

sweetpotato production (Fig 2)

• All farmers acknowledged men’s high participation in marketing (Fig 2)

• Farmers preferred Kampala, Boy, Socadido, Soroti and Tanzania varieties; while the last 

two which were highly demanded in the market because of longer shelf-life. 

• Female farmers cited limited access to market information, markets and postharvest 

technologies as major challenges.  

• Men cited inability to meet buyers demands in low seasons as a major challenge. 

• Female farmers preferred pit stores while men preferred clamp stores with higher storage 

capacity. 

• Traders preferred varieties with longer shelf-life and are not willing to invest in storage.

Introduction

Understanding gender dynamics in

value chains is critical to identifying

and designing strategies that address

the needs of male and female value

chain actors. This enables faster

technology adoption and increases

utility and benefits for both women and

men. A scoping study was done in

eastern Uganda to assess gender

specific constraints and opportunities

which male and female farmers and

traders could harness to enhance

postharvest management practices in

the sweetpotato value chain.

Materials and Methods

Data were collected from 65

respondents in single sex Focus

Groups and from 17 key informants.

The gender sensitive mapping tool

was used to discern nodes where

male and female actors were

concentrated, roles and

responsibilities, constraints faced,

technology preferences and potential

market opportunities.

The CGIAR Research Program on Roots, 

Tubers and Bananas (RTB) is a broad 

alliance led by the International Potato 

Center (CIP) jointly with Bioversity

International, the International Center for 

Tropical Agriculture (CIAT), the International 

Institute for Tropical Agriculture (IITA), and 

CIRAD in collaboration with research and 

development partners. Our shared purpose 

is to tap the underutilized potential of root, 

tuber and banana crops for improving 

nutrition and food security, increasing 

incomes and fostering greater gender 

equity, especially among the world's poorest 

and most vulnerable populations.

This is an output of Expanding Utilization of 

Roots, Tubers and Bananas and Reducing 

their Postharvest Losses (RTB-ENDURE) 

project implemented by RTB with funding 

from the European Union and technical 

Support from IFAD.
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Input Suppliers: 

• Tissue culture Nurseries 
(100% ♂) 

• Institutions  (70% ♂) 

• Locally sourced 
planting materials 
50%♂, 50%♀ 

 

 

Producers: 
 
♂:♀ 

  40%:60% 

 

 

Wholesaler 
Assemblers & local traders  

 
100% ♂ 

   
 

Retailers 
♂:♀ 

1%: 99% 
 

• Market Vendors 

• Roadside vendors (tins, basins and 
heaps) 

   
 

 

Consumers 
Individual buyers 

♂:♀ 
30%: 70% 

 
Schools & 
institutions  
 
Livestock farmers 
(wastes and peels) 

 

 
   

• Bicycle traders   

• Packers 

♂ 100% 

 

TC nursery 

• TC collection 

• Soil preparation 

• Potting 

• Sorting/ grading 

• Watering 

• Training 

• Marketing 
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Local vine  supplier 

• land clearing 

• ridging 

• sourcing vines 

• planting 

• weeding 

• harvesting 

• Delivery to 
client 

Hired 
labour      

♂:♀ 
Youth  

♂:♀ 

♂ 
• Land clearing 
•   Heaping 
•   S e l l i n g  

 

•   Harvesting 

♂♀ 

•   Digging 
•   harvesting 
•   Manuring 

♀ 

•   Weeding 
•   Planting 

 

Local trucks 

• Selecting and 

harvesting 

• Bulking 

• Loading and off 

loading 

• Sorting/Grading 

• Marketing 

•   Buying 

•   Off load 

•   Short-term storage 

• Pricing 

• Marketing 

 

(D
is

)E
na

bl
in

g 
en

vi
ro

nm
en

t 

Natural environment 

& resources 

• Seasonality in production(-) 

• Variety selection (+) 

• Pests & diseases (-) 

• Recommended agronomic 
practices for NRM (+) 

 

Gender roles 
& behaviours 

•♂ and ♀ actors proportionately 
involved at all levels of the VC (-) 

• Access to and control of  
benefits from SP ♀ (-) 

• Ownership and decision 
making on land & other 
resources ♀(-) 

 
 

Formal & Informal 
Networks 

•   Collective marketing groups (-) 

•   Linkages between farmers and traders (+) 

• Willingness for actors along the chain to collaborate(+) 

• National and regional sweetpotato  platforms(-) 

 

Governance, commercial law & 
enforcement 

• Relatively stable political environments 
(+) 

• Regulatory environment -UNBS (+) 

• Participation of private sector in local 
economic development (+) 

• Taxes - stall fees, market licence: (+) 

 

Consumer Trends 

•   Increasing demand (+) 

•   Quality standards (+) 

• Nutritious varieties(+) 

• Market segmented 
information(+) 
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Technology 
Tissue culture nurseries (+) 
Decentralized Vine Multipliers 
(++) 
Varieties with long shelf life 
(+) 
Storage facilities ( - - -) 
 

Extension services 
NAADS program (+) 
NARO Demo (+) 
Extension staff public & 
private  (training, farm 
visits)  ♀ (+) 

 

Financial services 
VSLA at group ♀♂ (+) 
SACCOs  ♀(+) 
Banks ♂(+) 
 

 

Marketing 

• Market information ♂(+)  

• Radio programmes ♀ (+) 

• Trade shows ♂ (+) 

• Storage facilities  at  
production & retail level (-) 

•  
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Transporters 

Brokers 

Brokers 

 

Figure 1: Gender sensitive sweetpotato value chain map

Conclusion

The study enabled a better 

understanding of gender differentiated 

needs and challenges that the chain 

actors face.  Proposed storage and 

other post-harvest interventions were 

customized; thus likely to have higher 

chances of adoption and utilization.

Figure 2: Division of labour for commercial sweetpotato production
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