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Key messages

* Collective action (CA) by farmers generally remains :
indispensable to maximizing their welfare

* CAin dairy value chains in Tanzania has often taken the .
form of producers in a formal group collectively bulking
and selling milk to a processor (case 1)

 But CA can also thrive where producers in a formal group
individually sell milk to milk traders (case 2) and final
consumers (case 3)

* More investment in R4D is needed to examine incentives
for and sustainability of CA in different contexts

Objectives and approach

Opportunities to invest and scale

Public investment in building the capacity of milk preducers to
act collectively

Public investment in further R4D to understand the dynamics of

and incentives for collective action. For instance, processors

procuring milk from the extensive system would like to deal
with producer groups rather than individual producers. What

would be the right incentives for producers to collectively bulk
and sell their milk?

Producer investment in their producer groups in terms of
membership fees, joint economic activities, good governance

and fostering of the cooperative ideology
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