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Three roles of communication in IPs

Engagement & Dialogue

Documentation & 

Outreach

Learning



Tools for Engagement and Dialogue

• Facilitated meetings and 
events.

• Role plays and games

• Study tours and exchanges

• Networking events 

• Participatory Video
The Happy Strategies game being played by NBDC Stakeholders 



WATaGame

• A participatory planning 

tool for looking at 

rainwater management 

issues at a landscape scale

• Enables participants to 

design and run simulations 

for water management, 

policy design

• Aims to show how water 

moves within a landscape, 

how it is used, polluted, 

transformed and shared by 

actors.



Happy Strategies Game



Happy Strategies Game



Study Tours and Exchanges

For more 

information on 

the Learning 

Route initiative, 

contact the 

International 

Land Coalition.

Photo credit: Making Rangelands Secure Facebook page



Participatory Video Course

• Open access course 

available on ILRI's 

learning portal at 

learning.ilri.org 

• Intended to build 

capacities in partner 

organizations to 

enable them to 

conduct their own 

PV workshops.



Engagement and Dialogue for Scaling Up

• Need to overcome systemic 
barriers in order to scale 
out research initiatives

• Use a range of 
communications media and 
build relationships

• Need strategy for 
awareness raising, 
engagement, and 
reinforcement 



Documentation and Outreach Tools

• Print media: newsletters, 
newspapers, publications, and 
posters

• Digital Media: Video, 
photographs and photo films

• Radio

• Mobile messaging

• Internet and web-based tools 
(web sites, blogs, social 
media)



Documentation and Outreach Tools
Print media

• Newsletters, 
newspapers, 
publications, and 
posters

• Need for organized 
repository with 
taxonomy, search and 
download facilities

• Wikis – one way to 
organize and share 



Documentation and Outreach Tools
Wikis

• Issues in choosing a wiki
• Hosted or on your own server?

• If hosted, do you need your 
own domain? Does it need to 
follow your organization’s 
branding (colour, logos, fonts)? 

• Free and Open Source 
Software (FOSS) with no 
support or commercial with 
personal support?

• Do you need the interface in a 
particular language?

• Do you need to keep old 
versions of documents?



Documentation and Outreach Tools
Digital media

• Digital Media: Video, photographs and photo films

• Online photo repositories – Yahoo Flickr, Google 
Picasa, or Instagram? 

• Slideshare or Prezi



Digital Media
ILRI’s Corporate YouTube Site



Digital Media
Online photo repositories



Digital Media
Slideshare



Documentation and Outreach Tools
Radio

http://foodtank.com/news/2014/09/farm-radio-international-
uses-radio-to-promote-farming-and-mental-health



Mobile Messaging
mNutrition Project

• Open access course available on ILRI's learning portal at 
learning.ilri.org 

• Intended to train content producers to send out credible and 
actionable mobile messages to farmers and rural women on 
health, agriculture and nutrition. 

• Incorporates ground breaking QA and QC process to ensure 
quality of messages.



Documentation and Outreach Tools
Blogging

• What makes a good blog?
• Tells a story

• Give the audience something they will 
want to share through social media

• Use a catchy title

• Selecting a blogging tool

• Hosted v’s not hosted

• Your own domain name 
(ILRI.wordpress.com or www.ILRI.net)?

• Do you want to customize appearance or 
install your own plug-ins?

• Ease of editing (Markdown, Restructured 
Text or Creole) 



Blogging – Pig farming in Uganda (2014)



Blogging – Goat business (2014)



Blogging – The rising use of 
antimicrobial drugs in farm animals 
(2015)



Documentation and Outreach Tools
Social Media

Integrating social media into your 
outreach strategy

• Consider a platform Facebook page, or a LinkedIn 
group to create a sense of common identity and as 
a way to hear stakeholder voices outside platform 
meetings

• Link blogs to social media to reach out beyond your 
web site  

• Encourage subscription to podcasts and blogs to 
build an ongoing social presence for platform 
activities 

• Use Twitter, Digsby and Skype to help build platform 
social networks across regions



Learning

• Participatory video

• Story telling

• After action reviews

• Learning games

• Journals

• Most significant 
change stories

“The universe is 
made of stories, not 

of atoms”
Muriel Rukeyser, Poet.



More information

This module is associated with an elearning module 
on ‘Understanding, Facilitating and Monitoring 
Agricultural Innovation Platforms’ available at:
http://learning.ilri.org/course/detail/24

The course was inspired by a series of briefs 
available at:
https://cgspace.cgiar.org/handle/10568/33667

See especially: http://hdl.handle.net/10568/34161

http://learning.ilri.org/course/detail/24
https://cgspace.cgiar.org/handle/10568/33667
http://hdl.handle.net/10568/34161


The presentation has a Creative Commons licence. You are free to re-use or distribute this work, provided credit is given to ILRI.
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