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Introduction

Advances in biosciences have expanded the range of possibilities for the utilization of biological resources worldwide, including eastern Africa. However, uptake of bio-innovations within the region is slow, a situation
attributed to among other factors, inappropriate and/or generalized policies for a generalized public. Policy coordination within governments and across countries is often weak and the needs of stakeholders are poorly
understood or not taken into consideration. Performing a stakeholder analysis during project planning is therefore essential in effective implementation. In bridging research and policy, stakeholder analysis is useful in
identifying all parties involved in conducting the research, those who make or implement policy, and the intermediaries between them. We conducted a stakeholder analysis to identify policy limitations facing uptake of
biosciences innovations within the region and the key value chain actors.

Methodology

A brainstorming session preceded by a presentation on stakeholder analysis was held during the Bio-Innovate Experience-Sharing, Results-Based and Financial Management Training Workshop held on March 29 - 31,
2012 in Nairobi. A stakeholder analysis tool was then developed and circulated among researchers implementing nine projects sponsored by the Bio-Innovate program. The Principal Investigators and their teams used
the tool to identify the key policy limitations facing their projects and the key actors to involve. The data collected was collated to identify any similarity in policy limitations and/or stakeholders across the projects.

Results
The table below presents a summary of the stakeholder analysis:
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Table 1: Policy gaps hindering biosciences research and commercialization within Eastern Africa.
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9. Unfavourable trade regulations Ministries (trade, S&T), scientists, local |Regular consultations; roundtable Information on stakeholders’ interests can help project managers choose how to
authorities, licensing bodies, regional  |meetings; IEC materials; technology best accommodate them, thus assuring policies adopted are realistic and
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the limitations vary from country to country. Understanding this scenario will ensure
the beneficiaries of the technologies are reached.
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Conclusion

Stakeholder analysis provides a detailed understanding of the political, economic, and social impact of a project on interested groups, the hierarchy of authority and power among different groups and the actual perceptions
of the project among various actors. The policy gaps identified will be addressed by involving the proposed stakeholders through several platforms, most importantly, one-on-one interactions between the researchers and
policy makers. This will be crucial in building the essential links necessary in bringing bio-innovations to the market. The ultimate outcome will be transformation of the region into a bio-based economic hub.
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