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Ilnanupyemsle pesyabraTbl 00y4eHus mo OOII 38.03.02 MenexxkMeHT

Kon
pe3yJbTara

Pe3yabTaT 00y4eHus (BBIIIYCKHUK A0JKeH ObITH TOTOB)

Ilpogheccuonanvnvie Komnemenyuu

P,

HpI/IMeHHTB TYMAaHHUTApPHBIC U €CTCCTBCHHOHAYYHBIC 3HAHUS B HpO(i)eCCI/IOHaHBHOI;'I
ACATCIIBHOCTH. HpOBOI[I/ITL TCOPCTUUCCKHC U ITPUKIIAJHBIC UCCIICIOBAHUS B
obnactu COBpPEMEHHBIX I[OCTI/I)KGHI/II‘/'I MCHCI>KMCHTA B Poccuu m 3a py6e>1<0M B
YCII0BUAX HEOMMPEACICHHOCTHU C MCITIOJIb30BAHUEM COBPEMCHHBIX HAYUHBIX
MCTOAOB

P,

[TpumensTh NpoheccuoHalbHbIE 3HAaHUS B 00J1aCTH OpraHU3allMOHHO-
YIIPABJICHYECKON EATEIHOCTH

P

[TpumensTh npodeccuoHanbHbIe 3HaHU B 001aCTH MH()OPMAITIOHHO-
AQHAJMTUYECKON IS TETHbHOCTH

P,

[TpumensTs npodeccroHalbHbIe 3HAaHUSI B 00JIACTH MPEANPUHUMATENbCKON
JeSATeTbHOCTH

Ps

Pa3pabaTbiBaTh cTpaTeruu pa3BUTUsl OpraHU3alUu, UCII0JIb3YSl HHCTPYMEHTApUI
CTPATErnYeCKOro MEHEKMEHTA; UCII0Ib30BATh METObI IPUHATHS
CTPATETUYECKHUX, TAKTHYECKUX U ONIEPATUBHBIX PEIICHUN B YIIPaBICHUU
JEATEIbHOCTBIO OPraHU3alui

Ps

CucreMaTu3upoBaTh U NOJy4aTh HEOOXOAMMBIE JaHHBIE JIsl aHAIN3a
JEATEIIBHOCTH B OTPACIIM; OLIEHUBATh BO3AEUCTBHE MAaKPOIKOHOMHYECKOH Cpelbl
Ha (QYHKIIMOHUPOBAHKE NPEANPHUATHIA OTPACIH, AaHATU3UPOBATH TOBEICHUE
noTpeOuTeNei Ha pa3HbIX TUIIAX PHIHKOB U KOHKYPEHTHYIO CPEly OTPACiH.
Pa3pabaTbiBaTh MapKETUHIOBYIO CTPATETUIO OpraHU3aLil, IJITAaHUPOBATh U
OCYLIECTBIIATH MEPONPUATHS, HAIIPABJICHHBIC HA €€ peaTu3aluio

P;

P33p8.6aTBIBaTI> (I)I/IHaHCOBYIO CTPATCruto, UCIOJIb3Yysd OCHOBHBIC MCTOIbI
q)HHaHCOBOFO MCHCI’)KMCHTA, OLICHUBATh BIIMAHHUC HHBCCTHIIMOHHBIX peHIGHI/II\/'I Ha
q)HHaHCOBOG COCTOSIHUC IIPCATIPUATUA

Psg

P83p8.6aTBIBaTI> CTPATCTUIO YIIPABJICHUS IIEPCOHATIOM U OCYIICCTBIIATH
MCPONPUATHA, HAITPABJIICHHBIC Ha €€ pCajin3alnio. HpI/IMCHﬂTB COBPCMCHHBIC
TCXHOJIOTHUH YIIPABJIICHUS IICPCOHAIIOM, TPOUCAYPBbI 1 METOABI KOHTPOJIA U
CaMOKOHTPOJIA, KOMaHI[006pa3OBaHI/I$I, OCHOBHBIC TCOPUU MOTHUBALIUU, JTUACPCTBA
H BJIaCTH

YHuﬂepCllJleble Komnemenuuu

|

CaMOCTOSITEIPHO YYUTHCSI M HENPEPHIBHO MOBBIIIATH KBATU(UKAIIUIO B TCUCHUE
BCEro Tepro/ia MpodhecCuOHANBHON e TEIBHOCTH.

Py

AKTHUBHO BJIaJICTh HHOCTPAHHBIM SI3bIKOM Ha YPOBHE, MTO3BOJISIOIIEM
pa3pabaThiBaTh JOKYMEHTAIMIO, TPE3EHTOBATh PE3YyIbTaThl MPOGECCHOHATHLHOM
JEeSITENLHOCTH.

P

O dexkTrBHO paboTaTh MHAMBUAYAIHHO U B KOJUIEKTUBE, IEMOHCTPHPOBATH
OTBETCTBEHHOCTb 32 Pe3yJIbTaThl pabOThl U TOTOBHOCTH CJIEJIOBATH
KOPIIOPaTUBHOM KYJIBTyp€ OpraHU3aliH.
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3AJJAHUE

HA BBINOJIHEHHE BBIIYCKHOM KBAJIN(PHUKANMOHHON padoThl

B dopwme:

\ 0akajaBpCKoOii padoThbI

(6akamaBpcKoO# pabOTHI, AUTUIOMHON PaOOThI, MArUCTEPCKOM AUCCEPTALINH )

Crygnenry:

I'pynna

DPUO

3-3A2b1

JIbicoBoit FOnmuu DayapaoBHe

Tema paboThI:

COBEpIICHCTBOBAHNE TOBAPHOW MOJUTUKHU NPEATPUATHUS

VYTBepK/ieHa NPUKa3oM AUPEKTopa (1aTa,
HOMED)

‘ CpoK c/1auul CTYJIEHTOM BBITIOJTHEHHOMN paOOThHI: ‘ 15.06.2017

TEXHUYECKOE 3AJIAHHUE

Hcxoanbie 1aHHbIE K padoTe

(Haumenosanue  06veKMA  UCCACOOBAHUA — UNU  NPOEKMUPOBAHUS,
NPOU3BOOUMENbHOCIb U HASPY3KA, PedCUM pabomul (HenpepuvisHblil,
nepuooudecKull, YuKIuyeckull u m. 0.); U0 Cbipbi UIU MAMEPUal
usoenus;, mpebogaHus K NpOOYKmMy, u3oenuio um npoyeccy; ocobvle
mpebosanusi K 0CoDeHHOCHMAM PYHKYUOHUpOsanus (IKCniyamayuu)
obvexma unu uzoenus 6 niame OGE3ONACHOCHU SKCRIYAMAYUY, 6IUAHUL
HA OKPYHCAIOULYIo cpeoy, IHep203ampamam; IKOHOMUYECKULL

ananuz u m. 0.).

000 «Xpu3oaur»
1HayuHnas nuTepaTypa

2CTaTby NEPUOJUUECKUX U3TaHUIX
20TueT N0 NpeIIUIIOMHON TPAKTHKE
40T1yetHoctb OO0 «XpHU30TUTH
S5Hannbie ¢ opunmansaoro caira OO0
«XpH30JIATY.

IlepeueHb MOAIEKAIUX HCCIETOBAHUIO,
NMPOEKTHPOBAHMIO M Pa3padoTKe BONMPOCOB

(ananumuyeckuii 0630p NO IUMEPAMYPHBIM UCMOYHUKAM C YEIblO
BISICHEHUSL OOCMUNCEHUL MUPOBOU HAYKU MEXHUKU 8 PACCMAMPUBAEMOT
obnacmu; NOCMAHOBKA  3a0auU  UCCICO08AHUS,  NPOCKMUPOBAHUS,
KOHCMPYUpOBaAHUsL; codeporcanie npoyeoypol uccnedosanus,
NPOEKMUPOBAHUsL,  KOHCMPYUPOBAHUs,  0OCydcoenue  pe3yibmamos
BbINOIHEHHOU  pAdOMbL,  HAUMEHOBAHUE OONONHUMENLHBIX PA30eN08,
noonexcawux paspabomke; 3aKmouenue no pabome).

1PaccMOTpEHBI TEOPETUYECKUE OCHOBBI BECHUS
TOBapHOH MOJIUTHKU

2PaccMOTpeHa JeSTENbHOCTh U TOBapHas
nosnntuka OO0 «Xpuzonur»

3 Ananu3 KCII toBapnoii npoaykunun OOO
«XpU30JUT»

4Ananu3 ToBapHOro accoprumenta OO0
«XpU30JUT»

5Pa3paboTanbl MEPONPUATHS I PACIIMPEHUS




ACCOPTUMEHTA NPEAIIPUATHUS.

Ilepedyensb rpaguueckoro Marepuasia

(C mouHbIM YKazaHuem 06s3amenvHbIX yepmedicell)

Ta0auuer:

1 ToBapHas OJINUTUKA

2 Matpuua BKG

3 Knaccugukanust TOBapOB JUIsl IPOBEACHUS
aHam3a

5 OcHOBHBIE BUbI CUCTEM YIIPABICHUS
TOBAPHOU MOJUTUKON

6 DTarbl IJIaHUPOBAHUS ACCOPTHUMEHTA

7 Metoabl onpeeaeHus HOpM 3aracoB

8 CocraB, TMHaAMHMKa U CTPYKTYpa UMYILECTBA
OpraHu3aIuu

3a 2014-2016 rr., THIC.pYO.

9 CocraB, AMHAMHKa U CTPYKTYpa KaluTaja,
BJIO’KEHHOT'O B UMYILIECTBO MPEANPUITHS 3a
2014-2016 rr., THIC. PYO.

10 Amnanu3s coctaBa, JUHAMHUKHU U CTPYKTYPbI
npuObLTH npeanpusatus 3a 2014-2016 rr., ThIC.
pyo.

11 Accoprument OOO «Xpu30auT»

12 TlocraBuuku ToBapHOU npoaykiuu OO0
«XpHU30TUTY.

13 IMo3unuu u3aenuit U3 KOJJIEKIUU OpeHaa «
SERGEY GRIBNYAKOV» mianupyemslie
BHeZIpUTH B accopTuMeHT OO0 «Xpu3oaut» ¢
LICHOBBIM JMAlla30HOM

14 Pacuer 3aKymno4yHO [IEHbI U3ACIIUN U
aCCOPTUMEHT NapTHepa, MIIaHUPYEMbIX IS
BBesieHUs B accopTuMeHT OO0 «Xpuzonur»
Pucynku:

1 Ilpu3Haku U KJacCUpUKALUU TOBAPHOTO
acCOpPTHMEHTa

2 Kpurepun knaccudukaiym 3anacoB

3 Uctounuku HpopMupoBaHUs
TOBapoMaTepUalbHbIX 3a1acCOB

4 OcHoBHbI€ 3Tanbl HOPMUPOBAHUS TOBAPHOU
MOJINTUKU

5 OcHoOBHbIE TOAXOBI K TOBAPHOM MOJIUTHKE
6 brok-cxema nposenenuss ABC-ananusa

7 CTpyKTypa npoliiecca ynpasieH!s: TOBApHOU
MOJIUTUKOMN

8 Ctpykrypa umyiectsa OO0 «Xpu3oauT»
9 Jlnnamuka n3menenust umymiecrsa OO0
«Xpuzomur» 3a2014-2016 rr.

10 I'ucrorpamma U3MeHEHUsI TPUObUIH
MPEeaNPUATHSL

3a 2014-2016 rr., THIC. pYO.

11 Jlonu ToBapHBIX IPyIN B ACCOPTUMEHTE
MPEIIPUATHS

3a 2014-2016 rr., THIC. PYO.




12 JIlmarpamma J0J1 AparolieHHbIX METaIOB B
aCCOPTHMMEHTE Mara3uHa.

13 IuarpaMmma 101 JparolieHHbIX KaMHEH B
aCCOPTHMEHTE Mara3uHa.

14 I'ucrorpamMmma U3MEHEHUS IIUPOTHI
accoptumenta ¢ 2014 mo 2016 rr.

15 I'ucrorpamma pedTHUHIa TOPOJIOB-
noctaBiukoB Ha 2016 1.

16 OrnieHouHast kKapTa aHaIM3a KOHKYPEHTOB.

17 lnarpaMma cerMEHTUPOBaHUS TOTpeOHUTENeH
0 YPOBHIO JJOXO/1a.

18 Jlnarpamma cerMeHTUPOBaHUS OTpeOHUTENeH
0 [OJIOBOMY IPU3HAKY.

19 Jlnarpamma cerMeHTHUPOBAHUS TOTpeOHUTENEH
0 [OJIOBOMY IPU3HAKY.

20 luarpamMma cerMeHTHUpPOBaHUE MOMYIISIPHBIX
TpyNn U3AENuil cpeau noTpeduTenei

21 luarpaMma cCerMeHTHUpPOBAHHE MMOMYIISIPHBIX
Ipynn U3Aenuil cpeau noTpeduTenei

22 Jluarpamma JoJisl HOIMYJISIPHBIX TPYIII
U3JIeNUN cpeliu oTpeduTenen

23 JluarpaMma U3MEHEHHUS BBIPYUKH 110
Mecsiam (Ce30HaM)

24 T'mcTorpamma U3MEHEHUS 3aKyIOYHOU 1IEHBI
IPU YBEJIMYEHUH HALIEHKH 110 MeCsILaM

25 JluarpaMma U3MEHEHHUS BBIPYUKH 110
MecsIaM 10CJI€ BHEPEHUS MEPOIIPUATHS

26 JluarpaMma U3MEHEHHUS TITyOUHbI
aCCOPTUMEHTA I10CJIE€ BHEAPEHUS MEPOIIPUSITUS
322016 —2017 rr.

27 Ucnonws3oBaHME pEKJIAMHBIX KaHAIOB
BEAYIIMMH pUpMaMu

KoncyabTanTsl 10 pa3aesaM BbIIYCKHOM KBAIN(UKALMOHHON PadoThl

(¢ yxazanuem pazoenos)

Pa3nen

KoncyabTanr

COIII/IaJII)Haﬂ OTBECTBCHHOCTD

®denenkoBa Anna CepreeBHa

JlaTa BbI1a4¥ 32/1aHUA HA BBINIOJTHEHHE
BBINIYCKHOH KBAJH(UKAIMOHHOHI PadoThI 110
JIMHEHHOMY rpauky

33}13HI/I€ BbIJIAJI PYKOBOAMUTE/Ib:

YueHas creneHb
JomxHOCTh 0)5(0] ’ [Moanuce Hata
3BaHHUE
JlonieHT Bepxosckas Mapuna Kagmurar
BuranseBHa 3KOHOMHUYECKHX
HayK

3a;[aHHe IMPUHAIT K UCIIOJTHCHUIO CTYJICHT:

I'pynma 0)4(6] IMoamucek Hara
3-3A2b1 JIsicoBa FOnusa OnyapnoBHa




Pedepar

Boimycknas kBanmupukanuonHas pabota cogepxkut 114 crpanun, 28
pUCyHKOB, 18 Tabnuil, 45 UCIONB30BAHHBIX HCTOYHUKOB.

KiroueBblie cnoBa: ToBapHasi HOJUTHUKA, ACCOPTUMEHT,

KOHKYPEHTOCTIOCOOHOCTb, aHAJTN3, MEPOTIPUATHS

O6mwextom uccnenopanus sapisieTcs OO0 «Xpu30auT»

Ilenp paboThl — aHAIW3 TOBAPHON NOJUTUKUA MPEANPHUITHUS, TOBAPHOTO
aCCOPTUMEHTA U KOHKYPEHTOCIIOCOOHOCTH MPOTYKIIUH.

B mpouecce wuccienoBaHuss HaMHM TOPOBEIECH aHaIM3  (PUHAHCOBO-
XO3IMCTBEHHOW JEATENbHOCTH MPEANPUSATUS, CTPYKTYpPhl HOMEHKJIATypbl U
aACCOPTUMEHTA, aHAJIU3 CETMEHTa MOTPEOUTENICH, aHAIN3 CHCTEMbl IPOJBUKEHUS
toBapoB OO0 «Xpuzonur». AHaIU3 U3MEHEHUN 53KOHOMHYECKHX IOKA3aTeliein
OpEAnpUsATAS 3a TMOCIEJHUE TpPU TroAa, AHAJIW3 IOCTABIIMKOB MPEANPUATHS U
KOHKYPEHTOB, OCOOCHHOCTH PBIHOYHOTO cermMeHTa. Hamu ObUIO mpoaHanu3upoBaHO
BIIMSIHUE CE30HHOCTH Ha BBIPYUKY MIPEATPUSATHUS.

B pesynbrare wuccienoBaHus Mbl  ONPEIETUINM KOHKYPEHTOB, BBISIBUIIN
CEerMEHT MoTpeduTenel Mo moJioBOMy, BO3pacTHOMY Tpu3Haky. [Ipoananu3zupoBaiu
MOCTABIIMKOB U COCTABWJIM UX PEUTHHT.

OO6nacTh MPUMEHEHHMS: JJIA YIPaBICHUS W COBEPIICHCTBOBAHMS TOBapHOMU
MOJIUTUKY TPENPUSITHS.

OxoHoMuueckass 3(PGEeKTUBHOCTh: TPH BBEACHUU TMPEMIOKCHHBIX HaMU
MEpONPUATUNA B NEPCHEKTUBE MPOTHO3UPYETCS YBEIUUYEHUE BBIPYUKU MPEINPUATHS,
pacuIupeHrue acCOpTUMEHTA, YBEJIWYCHUs 1I€JIEBOM ayIUTOPUU TMOKymHaTejaeH, 4To
MOBEET 3a CO00M yBennueHne MpUObLIH.

B Oynymiem miaHupyeTrcsi BHEAPEHHE B aCCOPTUMEHT W3ACIUN MMIIOPTHBIX

ITOCTAaBIIUKOB.



OnpenesieHusi, 0003HaYEeHUsI, COKPALIEHUS, HOPMATHBHBIE CCHLIKH

I ToBapHas mOMUTHKA — 3TO COBOKYIHOCTh PEIIEHUN, KaCaroMXCs
dbopmupoBanus AGHEKTUBHON PHIHOYHO-OPUEHTUPOBAHHONW  MPOM3BOJICTBEHHOU
MIPOTPaMMBbI IPEAITPUATHUS.

2 ToBapHast MOMUTHUKA — CBOJI 3aKOHOB, HOPM U MPaBUJI CyObEKTa MapKETUHTa
B OTHOUIIEHUHU TOBAPOB, KOTOPBIE OH MPEICTABIIAECT HA PBIHKE.

3 llenp TOBapHOW TOMUTHUKKA — OPHEHTALMU PA3BUTHUA TOBAPHOTO
HaIpaBjeHUs B KOMIUIeKce MapkeTuHra (4P) B OmaronpusiTHOM g CyOBeKTa
HAIpaBJICHUU, IYTEM YCTAHOBJEHMs OOIMIMX LEJIed M COIJIACOBAaHHBIX C 3TUMHU
LEJISIMHA CPEJICTB, CIIyKAIUX JOCTHKECHUS LENEH.

4 3amaya TOBapHOW MOJUTUKU — HCKIIOYUTh, CHEJIATh HEBO3MOXHBIMU,
BHEJIPEHHE W peaM3alyi0 NporpaMM, JEWCTBHA M IIArOoB, HE BEAYIIUX K LIEJH
MAapKETHHIa, CHEJIaTh HEBO3MOXHBIM IOCTAHOBKY JIOKHBIX M PAa3HO TOJIKOBAHHE
L[eJIeH Pa3HBIMU COTPYIHUKAMHU, [OIPA3ICICHUSIMU.

5 IIupoTa accOpTUMEHTA — KOJMYECTBO PA3HBIX IO THUILY TOBAPOB, KOTOPBIE
npeJIaraloTcs NoTpeOUTeIo

6 I'myObuHa accopTUMeHTa — KOJUYECTBEHHBIN MOKa3aTelb PAa3HOBHUIHOCTEH
TOBApOB, KOTOPbIE MPEIJIOKEHBI TOTPEOUTENIO;

7 CornacoBaHHOCTb AaCCOPTHUMEHTA — YPOBEHb CXOXKECTH IIPENIaracMoro

TOBapa.
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Beenenue

BaXHpIM HMHCTPYMEHTOM MAapKETUHTOBOM JESITEIBHOCTH MPEANPUITHUS
ABJIAETCSI TOBapHas MOJUTUKA. ToBapHas MOJHMTHKA HMEET SKOHOMUYECKOE H
COI[MAJIbHOE 3HAUYEHUE. DKOHOMUYECKAS BaXKHOCTh 3aKIIFOYAETCA B TOM, UTO YMEJOE
YOPaBJIECHUE TOBAapPHOW MOJMTUKOM IMO3BOJUT MPEANPUATUIO BBDKUTH B YCIOBHUAX
JKECTKOM KOHKYpPEHIIMM M CcTaTh npeycneBatomuM. C COIMAIbHONM CTOPOHBI
YIPABJICHHE ACCOPTUMEHTOM BOCIHUTBHIBAET Yy MOTpeOUTENeld BKYChl, (QOpMHUpYET
MOTPeOHOCTH, M HA0OOpPOT, BKYChHI W TOTPEOHOCTH TMOTpeOUTENeH OKa3bIBAIOT
OOJIBIIOE BIMSHHUE Ha TOBAPHYIO MOJUTHUKY.

[Tog TOBapHOW TOJUTUKOW TMPOU3BOACTBA (OOBEAUHEHUSI) MOHUMAIOT
NPUHATOE UM UACHHOE XO3SHUCTBEHHOE HANpaBlIEHHE U  COOTBETCTBYIOLIAS
XO3SIUCTBEHHAS JIEATENbHOCTh, KOTOpasi 0OecreurnBaeT MHTEPEChl MPOU3BOJICTBA HA
3aBOEBAHHBIX pbIHKaX. BeIpajkaeTcsi ToBapHas MOJUTHUKA B LEJSIX, KOTOPHIE CTaBUT
nepea co00il Mpou3BOACTBO. MapKETHHT SBISETCA CIOCOOOM, C TOMOILBIO KOTOPOTO
IIPOU3BOJICTBO JJOCTUTAET CBOUX LIEJIEH.

Boiaenstor cienyronuye ueia TOBAPHOM MOJTUTUKH:

1. OOecrieueHue NPABUIBHOCTU TPUHUMAEMBIX PEIICHUH, KaCaOIIUXCs
BBIOOpA aCCOPTUMEHTA ITPOTYKITUH.

2. TlopnepxaHue KOHKYPEHTOCIIOCOOHOCTH TOBApOB IMOCPEACTBOM HUX
Ka4yeCTBa, IEHOBOU MOJIMTUKU U aKTUBHOM PEKJIIAMHON KaMIIaHUH.

3. MakcuManbHOE€ COOTBETCTBHE BBINTYCKA MOTPEOUTENHCKOMY CIPOCY H
JKEJIAHUSIM MOKYIaTeNEH.

4. PacmmpeHue 07U pbIHKA, HAaXOXKACHUE MJI1 MPOU3BEACHHBIX TOBAPOB
MEePCIIEKTUBHBIX CETMEHTOB U CEKTOPOB M PHIHKA.

5 Pa3paboTka TOBapHBIX 3HAKOB, YIAKOBKH, CHCTEMBI CEpBUCAa W
OCYLIECTBJIEHUE CTPATErHYECKOr0 IUIAHUPOBAHUS.

ToBapHasi MOMUTUKA MPEXKIE BCErO MPEayCMaTPUBAET PEIICHUE CIEAYIOIIUX

3ajau:



1) onpeneneHne ONTUMABLHOTO yIETLHOTO BECa HOBOM MPOIYKIIMKA B 00IIEH
CTPYKTYp€ MPOU3BOACTBA;

2) IUTaHUPOBAaHUE Pa3BUTHUS JOJM PBHIHKA, BBIXOJ] Ha HET0 C HOBBIMHU
TOBapaMH;

3) co3maHue IMpOorpaMMbl MO U3BSATUIO U3 MPOU3BOJCTBA YCTAPEBUINX BUIOB
TOBApOB M YCTAHOBJICHUE TEMIIOB OOHOBJICHUS MPOAYKIIMH, €€ HOMEHKJIATYphl U
aCCOPTUMEHTA.

ToBapHass TOJUTMKA — 93TO COBOKYIHOCTh PEIICHUN, KaCAIOIIUXCS
dbopmupoBanus AGHEKTUBHON PHIHOYHO-OPUECHTUPOBAHHONW  TPOM3BOJICTBEHHON
IIPOrPaMMBI TIPETIPUSTHS .

MO>XHO BBIZICIUTD CIEAYIOIINE COCTABIISIONINE TOBAPHOM MOTUTHKU:

1) ananu3

2) mpoiiecc co3/1aHusi HOBOT'O TOBapa (MHHOBAIINS)

3) pabora cC CyIIECTBYIOIIMMU TOBapaMu (Bapuanus, T.€. HU3MEHEHHUE
CYILIECTBYIOIIETO TOBapa, SJIMMHUHAIMSA, T.€. BEIBOJ] TOBapa C PhIHKA)

4) ynakoBKa 1 Mapka

5) KIMeHTCKas ciry»0a (cepBuc).

lens pabGoThl — aHaNM3 TOBAPHOW TOJUTUKH TPEIIPUSITHS, TOBAPHOTO
ACCOPTUMEHTA U KOHKYPEHTOCTIOCOOHOCTH TIPOTYKITUH.

JIns mocTKeHus 1ejei, ObUTH TTOCTaBICHBI 3a/1a9H:

— aHaJIN3 KOHKYPEHTOCIIOCOOHOCTHU TIPOTYKIIUU;

— aHaJIM3 YKOHOMUYECKUX MOKa3aTesiei MpenpusThs;

— aHaJIu3 CPEJICTB MPOJIBHKEHUSI TOBAPOB;

— pa3paboTKa TPENJOKEHU W MEPONPHUSATUNA IO COBEPUICHCTBOBAHUIO
TOBAPHOU MOJUTHKN TIPEATIPUSTHS.

O6bexTom uccinenoBanus sapisiercss OO0 «XpuzoauT.

[Tpenmer uccnenoBanus: TopapHas noautuka OO0 «XpU30IUT».
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1 Posib TOBapHO# NMOJIMTHKY B 1eATEJIbHOCTH NpPeANPUATHSA
1.1 CymHOCTh TOBAPHOI MOJUTHKH

ToBapHas mnonuTHKa — CBOJ 3aKOHOB, HOPM M TIpaBWJl CyOBEKTa
MapKETHHTa B OTHOLIEHUHU TOBAPOB, KOTOPHIE OH MPEACTABIISET HA PHIHKE.

Ilenp TOBAapHOM TOJIUTUKA — OPHMEHTALMM Pa3BUTHS TOBAapHOIO
HaIpaBJIEHUs B KOMIUIEKCE MapkeTuHra (4P) B OusaronpusiTHOM i cyObekTa
HaIlpaBJICHUM, ITyTEM YCTAHOBJICEHHS OOIIMX LENEH M COIJIACOBAHHBIX C ATUMHU
LEISAMU CPEJICTB, CIY’KAIUX IS JOCTHKEHUS LEIIeH.

3ajaya TOBapHOM TOJUTUKH — MCKIIOYWThH, CHAENIAaTh HEBO3MOKHBIMU,
BHEJIPEHUE U PeaU3alMI0 MpOorpaMM, ACHCTBUM M IIAroB, HE BEAYLIUX K LU
MapKeTHHIa, CHIeJaTh HEBO3MOXHBIM IIOCTAaHOBKY JIOXKHBIX LEJIE€H pa3sHbIMU
COTpYIHHUKAMU, IOJIpa3ICICHUSIMU.

Onpenenuts 3aKOHBI JOPMUPOBAHUS ONTUMAIBHOTO aCCOPTUMEHTA.

OnpenenuTs NIPUHIUIIBI YCIIEITHOTO KOHKYPUPOBAHHS.

OnpenenuTs TPUHLUIIBI PHIHOYHOTO "TOBEACHUA' ISl TOBAPOB U MAPOK
(BBIBOA, MOJAEPKKA, UCKIIOYEHHE, KOHKYPUPOBAHUE MEXay co00il U ¢ Ipyrumu
TOBapammu);

3adukcupoBaTh TPUHLUIIBI UCTIOIb30BaHMS TOBAPHBIX 3HAKOB, YIIAKOBKU U
MPOYUX aTpuOyTOB TOBAPOB.

ToBapHasi MOJIUTHKA ONPENEISET HEUM3MEHHBIE 3aKOHBI, PYKOBOJCTBYACH
KOTOPBIMU CYOBEKT pbIHKA OyAeT NefiCTBOBATh B OTHOLIEHUH TOBApPOB:

—  pazpabarbiBaTh W BBIBOJUTH NPHUHIMIHAIBHO HOBBIE TOBAapbl WM
IpynIibl TOBApOB Ha PHIHOK (MHHOBALIMS);

—  MOJEpHHU3UPOBATh YK€ HAXOJAIIMECS Ha PbIHKE TOBaphl (Bapuauus,
IPOrpecCUpOBaHUE, KOHLIEHTPUUECKas TUBEPCUPHUKALUS);

—  pacuupsTh aCCOPTUMEHT, 3a CYET HOBBIX TOBAPOB WJIM IPYII TOBApOB
Ha PBIHOK (TOPU30HTAIbHAS IUBEPCUPUKALINS);

—  BBIBOJMTH TOBApHI U3 MPOU3BOJICTBEHHON IPOTrpaMMBbI (SJIMMHUHALIHSA).

B 1mpakTMke pOCCHMHCKOrO MAapKETMHra MOJ TOBAPHOM IMOJUTUKOU

MOHUMAIOT TTOJIMTUKY, 0ObEIUHSIONIYIO B ceOe:
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—  aCCOPTUMEHTHYIO MOJINTHUKY;

—  MapOYHYIO MOJUTUKY KOMITAHUHU.

MapoyHass NOJMTHKA, KAaK 4YacTb TOBAPHOM TOJUTUKU OINPEACISET
KOJIMYECTBO TOPrOBBIX MApOK KOMIIAHMH, ACCOPTUMEHTHOE HAIOJHEHUE U
MO3ULMOHUPOBAHUE HA PHIHKE KAXKJIOW U3 HUX. B MapoO4YHON MOJUTUKE OTPAKEHO
B3aMHOE IIOJIOKEHUE MAapOK, €CJIM KOMIIAHMS IMPEeiaraeT PhIHKY HECKOJIBKO
Mapok. IlonuTuka 3akperuisieT 3a MapKaMu IIEHOBOM M MOTPeOUTENbCKUMN
CErMEHThl  PBIHKA, C [EJIbHO HWCKIOYEHUS BO3MOXHOCTH BHYTPEHHEU
KOHKYPEHIIMM MEXIy MapKaMu KoMmnaHuW. [lonuTrhka Mapok, 3aKperiss yCTOH,
MTO3BOJISIET CKOHLIEHTPUPOBATh YCUIINS HA NMPOABWKECHUH, TTOJACPKAHUU U 3aMEHE
MAapOK, B 3aBUCUMOCTH OT KM3HEHHOIO IIUKJIA MAPOK U 1EJIEH KOMITAHUU.

ACCOpPTUMEHTHAs TMOJUTHKA - ONHUCAHUE M 3aKPEIUICHUE acCOPTHMEHTA
MPOAYKIIMM KOMIAHUW B 3aBUCHUMOCTH OT MOTPEOHOCTEW phIHKA, (PUHAHCOBOTO
COCTOSIHUS TIPEANPUATHS U €ro cTpaTerndeckux neieid. OObIYHO acCOPTUMEHTHAs
MOJIMTUKA TpeclieyeT AOJIrOCPOUYHbIe Ieiau. BmpodeM He MpocTo OOBIYHO, a
HEMPEMEHHO, TOCKOJIbKY BEJIEHHE acCCOPTUMEHTa TpeOyeT 3HAUYUTENIbHBIX
(MHAHCOBBIX 3aTpaT M YCUJIMK MEHEKMEHTA.

ToBapHasi MOTUTHUKA — 3TO HE TO K€ CaMO€, YTO TOBAPHAs CTPATETHS.

ToBapHas MONMMTHKA OIpEACIAeT TOBapHBIC TI'PYIIBI O0OCCIECUYNBAIOITYIO
YCHENIHYI0 padoTy (UPMbI HA PHIHKE U IKOHOMHYECKYIO 3P(HEKTUBHOCTH B IIEJIOM.

[lenbt0 TOBApHOW TOJIUTHUKU — OPUEHTALUSI TOPrOBOM KOMIIAHWM Ha
MPOJaXKK TOBapa, KOTOPHIH HMMEET HamboJiee COOTBETCTBYIOIIYIO CTPYKTYPY H
pazHooOpa3ue cnpoca KOHKpeTHOro nokymatens [20, c.61].

[lens ToBapHOW MOJUTUKHU TTO3BOJISIET BBIICIUTD 3a0aUH:

—  YCTaHOBUTb  pPEAJbHOTO M  MPEIANOojaracMoro  IOTpeOHTels
ONPEAEIECHHOTO TOBAPA;

— BBISIBUTh UICTOYHUKH TOBapHBIX PECYPCOB;

— OLEHUTh BO3MOYKHOCTH YBEJIMUCHUS MPOJAXK OTIAEIBHOTO TOBAPA;

—ONpPEACIUTh  TNEPCHEKTUBHBIC  HAMpaBJICHUS TIpu  (HOPMUPOBAHUU

aCCOPTUMEHTA;
12



— IIPOBECTH CETMEHTALIUIO PHIHKOB;

— BbIOpATh LEIEBOI PHIHOYHBIN CETMEHT;

— U3YYUTh TPeOOBaHUS IOTPEOUTEINS K TOBAPY, YIIAKOBKE, METOY MPOJIaK,
YPOBHIO CEPBHUCA, YCIyraM;

—  OompeAeNudTb HAO0Op  TOBApHBIX TIpPyNI, KOTOpble  HaumOoJee
NPEANOYTUTENbHBl TOTPEOUTENSIM M O0ECIEUYHBAIOT YPOBEHb SKOHOMUYECKOMN
3¢ HeKTUBHOCTH;

- BbIOpaTh Haubosee F3HPEeKTUBHBIA METOJI (OPMHUPOBAHUS ACCOPTUMEHTA
YUHUTBIBAsI COBPEMEHHBIE IPUHIIMIIBL;

- ONpENENHUTh ONTHMAJIbHOE COOTHOILIEHWE BHJIOB TOBapa, KOTOPHIE
HaXOJATCS Ha Pa3HbIX CTAAUSAX )KU3HEHHOTO LUKJIA.

®opmupoBanue ToBapHOU MOJTUTHKHU 3aKIOYAETCS B TOM, YTOOBI TOProBast
OpraHu3anys CBOEBPEMEHHO Ipejiaraja OIpeNesIEHHYI0 COBOKYITHOCTh TOBapoB,
KOTOpbhle OBbI, COOTBETCTBYS B L€JOM €€ Mpoduio, Hauboyiee IOIHO
YIOBJIETBOPSUIM TPEOOBAHUSAM ONPEIEICHHBIX KaTErOpuid MOKyHaTeNIeH.

Opranuszanuu pO3HUYHON TOPrOBIM B COBPEMEHHBIX YCJIOBHUAX JOJIKHBI
POBOAUTH TOBapHYIO MOJUTUKY C YYETOM MHJIUBHUAYATbHBIX IIPEANOYTCHHI.

3HaHWEe OCOOCHHOCTEW TMOBENEHUS Pa3IMYHBIX TPYII MOTpeOuTENeH,
MOTHBALIMS MOKYMOK SBJISIOTCS YCJIOBHEM IMPaBUIBHOIO (POPMUPOBAHMS CIIPOCa,
IIPUHATHS ONITUMAJIBHBIX pelleHn B ToBapHOU MOJIMTHKE.

Cocrapisirome ToBapHOM NMOJIMTUKM NPEANPUATUS MOYKHO IPEICTaBUThH
CXEMAaTUYHO CJIeAYIONIMM 00pa3om (Tabsuia 1)

Tabnuua 1 — Cocrapisitomue ToBapHOM MOTUTHKA

1. Onpenenuts HaOOp TOBAPHBIX TPYII, HAaUOOJIEE MPEANOUTUTETBHBIX
noTpeduTeneM, KOTOpble 00eCIIeunBalOT MAKCUMAJIbHBIN YPOBEHb
HKOHOMHUYECKOH 3 (PEKTUBHOCTH

KoMIoHeHTHI, KOTOpBIE
cocTaBISAOT ToBapHYIO
MTOJINTHKY

2. BeiOop Hanbomnee 3¢ppeKTUBHBIX METOI0B (hopMupoBaHus ToBapHOI
MOJIUTHKH, YIUTHIBAasi COBPEMEHHBIEC TTPHHIIUATIBI

3. OHpC,Z[CJ'II/ITB OIITUMAJIbHOC COOTHOIICHUC Ha60pa TOBapa, KOTOpLIfI
HaXOJUTCA HAa PAa3HBIX CTAAUAX KU3HCHHOT'O IUKJIA

Pazpabotka u ocyiiectrieHue ToBapHON MOJUTUKU TPEOYIOT COOIIOACHUS

cieayromux yciaosui [ 19, c. 105]:
13




— YETKOI0 NPEACTABIEHUsS O KOMMEPYECKOW CTPATETHM NPEANPUITHSA HA
PO3HUYHOM PBIHKE;

— XOpOWLIEr0 3HaHWs PO3HUYHOIO pBIHKA U XapakTrepa TpeOOBaHUN
noTpeouTeNeH;

— SICHOTO IIPECTAaBJICHUSA O CBOMX BO3MOXKHOCTAX U pECypcax B HACTOSAIIEE
BpeMs U B IIEPCIIEKTUBE.

JIns mpaBWIBHOW OpraHM3allMy YIPaBICHUS TOBApHOM IOJIUTUKOW MX
HEOOXOJUMO  MpPaBWIBHO  KJIACCU(UIUPOBATH,

IMPpU3HAKH KJIaCCH(l)I/IKaHI/II/I

IIPEJCTABIICHBI HA PUCYHKE 1.

I[MPU3HAK KITACCUOUKALINN ACCOPTUMEHTA
ITo mecty ITo oTHOmIEHUIO ITo ITo otHOMIEHUIO
HAXO0XICHUS K (yHKIIMOHATILHO K 3BEHY
OpoaAyKIrH B JIOTUCTUYCCKUM MYy Ha3Ha4YCHUIO JIOTUCTUYECKON
JIOTUCTUYECKOM onepanusam CUCTEMBI
KaHaje (1enu) u (JTOorUCTHYECKUM
ee BUIy MOCPETHUKAM )
3amacsl: 3anacsl: 3anachl: 3anachl:
- MaTepUaIbHbIX - COBOKYIIHBIE; - TeKyIIHe -y
pecypcos; - B CHa0KEHUU; (perynsipHble); MOCTaBUIUKOB;
- - - CTpaxoBbI€ - y notpeouTens;
HE3aBEPIICHHOTO MIPOU3BOJICTBEHH (rapaHTUHBIC); - Y TOPrOBBIX
IIPOU3BO/ICTBA; bI€; - MOCPEHHUKOB;
- TOTOBOI - COBITOBBIE; MOATOTOBUTENBH - Y IOCPETHUKOB
MPOAYKIINH; - CKJIQJICKHE; bI€; B
- BO3BpaTHBIX - TPAHCIIOPTHBIE; - CE30HHBIC; ¢buznyeckom
OTX0JI0B - - 3aracol pacrnpeneneHun
rpy3omnepepador MPOJIBHXKEHUS
KH I'TI;
CIIEKYJISITUBHBIC;
- HEJIUKBUJTHBIE

Pucynok 1 — Ilpu3naku kinaccupukanuu
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ACCOPTUMEHT YCIOBHO MOXHO Pa3JeiauTh Ha 3 TPYIIIBI.

1. ba3oBbIl acCOPTUMEHT — HTO OCHOBHBIE TOBapbI, HA KOTOPHIE
npuxoautcs He MmeHee 50% mpoax npearnpusTUs.

2. «llpuBnekaromme»  («3a3bIBHBIE») TOBaphl — 3TO  TOBAaphl
IIOBCEHEBHOTO CIPOCA, SBJIAIOLIMECS Ul MTOKYIIAaTENIe [M0Ka3aTesIleM YPOBHS LIEH
B Mara3uHe, KOTOpble IpPOAaBIbl OOBIYHO CTaparoTCs MOJAJIEPKUBATH HAa YPOBHE
KOHKYPEHTOB, & HEKOTOPBIE€ YCTAHABIMBAIOT UX HUKE PHIHOYHBIX.

3. [Hononusromue (ToBapublie) ToBapel. Jlonst 3TUX TOBAapoB B
TOBapo0OOpOTE 0OBIUHO HE npeBbIaeT 15%.

Kommanus, npennaratronias Oosiee IMIMPOKUA ACCOPTUMEHT, BBI3BIBAET
00JIbI1I0E TOBEPUE MOKYTIATEEH.

[ToxynaTens MOKET MpUOOPETaTh OJIHY U Ty K€ MapKy TOBapa, HO HaJlu4uue
HAa IOJIKE IPYTUX MapoOK CTUMYJIUPYET €r0 MOKYIKY.

Kpurepuu xnaccudukanuu aenarcs Ha 2 mapameTpa:

— JABHIKCHHC MATCPHUAJIBHOI'0 IIOTOKAa - IIPOCTPAHCTBO (I/IJ'II/I MECTO
HaXO0XJICHUS );
— BpeMs.
MecTto HaxO0XACHUA Bpewms OyHKIUA
3amacel

Pucynok 2 — Kpurtepun kinaccupukanym 3anacoB
Hcrounrkn (popmMupoBaHUs TOBapHBIX 3alacoB 3TO CyMMa CpEICTB

BJIO)KCHHBIX B COOCTBEHHBIN KalMTall, KPATKOCPOUHbBIE KPEIUTHI U KPEIUTOPCKAs

3aJ0JDKCHHOCTD.

15



NCTOUYHUKHU ®OPMMPOBAHUA

KpeauTsl 6aHKOB M ITpOYHe
CoOcTBeHHBIN 000POTHBIH 3aiiMBI CO CPOKOM

KaItuTall noramecHus J0 OJHOIo

Wctounuku popmupoBanus
3aracoB U pe3epBOB

Pucynok 3 — Uctounuku hopMHUpOBaHHs TOBApOMAaTEPUATBHBIX 3aI1aCOB

Oranel pa3paboTku ToBapHOH CTpaTernu CBOJUTCS K MOHUMAaHHUIO TOTO,

YTO NpHU €€ pa3paboTKe KOMIIAHUS MOXKET MPEJIaraTh pa3inyHble CTPATETUYECKUE
HAIpaBJICHUS AJIs pa3HbIX HOMEHKJIATYPHBIX MMO3UIIUN aCCOPTUMEHTA.

JIaHHBI TPUHLOUI TIO3BOJUT PAacCMOTPETh JTambl (POPMUPOBAHUS U

pcain3anuu TOBapHOﬁ ITOJIMTUKH KOMITAHUH .

1 arart Bei6op HanpaBieHus DopMHUPOBAHUE OCHOBHBIX JEUCTBUM U

ACCOPTUMEHTHOM ITOJIUTHKMN HallpaBJICHUN

2 sran @opMHUpOBaHUE [TpoBenenue oneHku 3¢ (HEKTUBHOCTH

aCCOPTHMEHTA

3 sran OreHKka cOOCTBEHHBIX Or1ieHKa COOCTBEHHOI'O MTOI0KEHUS I10

CHJI U BO3MOKHOCTEN CpEICTBaM €ro (MHAHCOBOTO COCTOSIHUS

4 stan [IpoasukeHne u cOBIT Omnpenensercs HaCKOJIBKO KaueCTBEHHO

MPOIYKIINH ofpeieNieHbl U cOaNaHCUPOBaHbI pEIICHUs
ACCOPTUMEHTHOM MOJIUTHKHU

Pucynoxk 4 — OcHoBHbI€ 3Tanbl (GopMHUPOBaHUS TOBAPHOU MOMUTHKU
16



1 sran — ananuTuyeckas paboTa, BKIIOYAIOIIAsl OLIEHKY MOTPEOHOCTH B
TOBApE NPEANPUATUSA, AaHAIU3 KOHKYPEHTHOTO TOJIOKEHUS NPEAupusATAs U
HKOHOMUYECKUI aHanu3 paOOThl NPEAUpPUATHS, WIH, APYTUMHU CIIOBAMH, OLIEHKY
ITOTEHIIAAJIA PEATU3alui TOBAPHOU CTPATETHH;

2 osran — BBIOOp cTpaTernyeckux 30H XxossiictBoBaHusa (C3X) wu
OIpe/ieNIeHUE TOBAapHbIX cTpareruil 1 Habopa C3X npennpusrus;

3 oram — QopMHUpOBaHUE MOJEIU TOBAPOB M IIAHUPOBAHUE CTPYKTYPbI
TOBAapHOT'O ACCOPTUMEHTA;

4 3tan — ontumu3zanus ToBapHOW MOJUTUKU KOMITAHUU.

IIpouecc  QopmupoBaHus ~ acCOPTMMEHTa  UMEET  CIEAYIOLIYIO
II0CJIE0BATEIBbHOCTD:

— pacupeAcsstoT OTHENbHBIE TPYNIIbI M MNOATPYNIBI TOBApOB IO
HOTPEOUTEIBCKUM KOMILIEKCAM;

— OIPEAECIIAIOT IIEPEYHU OCHOBHBIX I'PYIII U NOATPYIII TOBAPA;

— pa3pabaThiBalOT KOHKpETHbI ToBapHBI NEepedyeHb TOBapa, KOTOPBIN

INIAHUPYIOT pCAJIN30BbIBATH OIIPCACIICHHOMY IIOKYIIATCIITO.

1.2 KpuTepuu OlleHKH Pe3yJIbTATUBHOCTH TOBAPHOM MOJUTUKH

JUis  fpetanmu3anM  coCTaBa acCOPTMMEHTa PAacCMaTpUBAIOT — 4acTb
napaMeTpoB aCCOPTUMEHTA, & UMEHHO:

— IMIMPOTY aCCOPTHUMEHTA - KOJIMYECTBO Pa3HBIX MO TUITY TOBAPOB, KOTOPHIE
IpeaiaratoTcs NoTpeOUTeIo;

— MIyOMHY acCOPTUMEHTA - KOJIMYECTBEHHBIN MOKa3aTeb Pa3HOBUAHOCTEH
TOBapOB, KOTOPBIE MPEI0KEHBI TTOTPEOUTEINIO;

— COIJIACOBAaHHOCTb ACCOPTUMEHTA - YPOBEHb CXOXKECTH IMpeIaraeMoro
TOBapa.

PaccmaTtpuBasi mmpoTy W TIyOMHY acCOpPTHMEHTa MOXXHO BBISBUTH 4

OCHOBHBIX MMOJAX04a K TOBapHOM MOJUTHUKE, KOTOPBIE OTPAKEHBI HA PUCYHKE .
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[[Iuporta accopTumeHTa

V3kuit [Iupoxuit
Posnununoe npeanpusTue
OrpanunueHHas Crnenuanuct HUILU
r MOJIHOTO y100CTBa
nyOrHa
aCCOpPTHMEHTA

p Creunanusupyercs B YHuBepcanbHOE pO3HUYHOE

3HauuTeNbHAS o .
OJIHOM U3 KaTeropui MpEANPUITUS

Pucynok 5 — OcHoBHbIC 1TOJX0/1bI K TOBapHOM MOJTUTHKE
Anamuz no Marpune BCG (bocronckas Koucantunrosas ['pynma) —
KJIACCUYECKUM YHUBEPCAIBbHBIM HMHCTPYMEHT, HCHOJIB3YyEMbIM TIPU  aHAIMU3e
ToBapHoro noptdesnst komnaHuu (Tadauia 2).

Tab6muma 2 — Matpuria BKG

JAukue Komku 3Be3abl

DneMeHTHl OM3Heca, HMeloIre HeOombiTyro | BRICTpo pa3zBuBatomuecs 31eMeHThH OM3Heca,

JTOJTIO OBICTPOPACTYIINX PHIHKOB. OHU UMEIONIHE OOJIBIIYIO 100 PhiHKa. OHM
2 TpeOyIOT OOJIBIIOTO KOJIMYECTBA PECYPCOB | TPEOYIOT 0OBIYHO MOIIHOTO HHBECTHPOBAHUSI
§ JaKe sl MoJAep>KaHus CBOEH 10T, He JUTS IOJIEPKAHUS CBOETO OBICTPOrO POCTa.
5 TOBOps yke 0 ee yBenuueHun. PykoBoactBy | CO BpeMeHEM UX POCT 3aMeIISICTCsI, U OHU
ClenyeT TIIATEIbHO MPOIyMaTh, KAKUX MpEBpAIIAOTCS B " TOMHBIX KOPOB"
"KolIeK" CTOUT MPEeBPAaTUTH B "3Be31b1", a
<§ KaKHX — IMO3TAaIlHO JIMKBUANPOBATH
=
é Cobaxn JoiiHble KOPOBBI
S
g OneMeHThl OM3Heca C HU3KOM CKOPOCTHI0 OseMeHTbl OM3Heca C HU3KUMH TeMIIaMHU
E pocTta ¥ HeOOJIbINOH oJiel peiHka. OHU pocta u 0oJIbIION Joel pbiHKa. [{s
E o MOTYT NPUHOCHUTH JIOCTATOYHBIN TOXOX JUISL | HOJAEPKaHMS UX JIOJIU PhIHKA TpeOyeTcs
§ MoJIEP’)KaHUs caMHX ce0s, HO He 00elaroT 3HAYUTENFHO MeHbIIe uHBecTHIui. [Ipn
T CTaThb 6onee CCPHE3HBIMU UCTOYHHUKAMUN 9TOM 4aCTb BBICOKOI'O 10X0/1a, KOTOPbLIC OHU

I0X04a NPUHOCST KOMITaHHS UCIIOB3YET IS OILIAThI
CBOWX CYETOB U JUISI TOJIEPIKKH IPYTHX
CBOHUX OM3HEC-€IMHULL

Mainennkasa Bonpiasa

OTHOcCUTeNbHAs 0JI PhIHKA, %

HOCTpOCHI/Ie I[ElHHOﬁ MaTpulbl MOXKCT BbI3BAThb CICAYIONIHUC 3aTPYAHCHUA:
— OTCYTCTBUC JAHHBIX, KOTOPLIC HCO6XO)II/IMBI JJIsA pa6OTBI;

— [IPaBUJIbHOM HaXOKJACHHUU J0JIM PhIHKA KOHKYPCHTOB.
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«Iukue xomkm». IIpomykTel, mpencTaBIeHHbIE B OBICTPOPACTYIINX
OTpaciifx, HO UMEIOIINE HU3KYIO JION0 phIHKA. UTOOBI YKPENUTh X MOJIOKEHNE Ha
PBIHKE, HY’KHbI 3HAUUTEIbHbIEC (PUHAHCOBBIE BIOKEHMS.

IIpn nomaganum ToBapHOM TIpynmbl WM TNOJAPA3ACICHHUS B JaHHBIN
KBaJIPaHT MNPEAIPUATHE PEIIAECT, €CTh JM y HEro JOCTAaTOYHBIE CPEACTBA IS
Pa3BUTHS JAHHOTO HAIIPABJICHUs. be3 NEHEKHBIX BIMBAaHUI TOBAP HE PA3BUBACTCS.

«3Be3np». HampaBnenus OusHeca ©  TOBapbl — JIMAEPHl  Ha
OBICTpOpACTyILIEM pBIHKE. 3ajaya NpeaupUsTUs — MOAJEPKKA U YKPEIUIEHHE
JTAHHBIX MTPOJTYKTOB.

Ha Hux nomkHbl ObITH BBIJEIEHBI JYUIIHE PECYPCHI, T.K. 3TO CTAOUIIbHBII
UCTOYHUK IPUOBLIH.

«JloriHbIE KOpPOBBI». TOBapbl C OTHOCUTEIBHO BBICOKOM JOJEH pPBIHKA B
MEJUIEHHO pacTylieM cermeHTe. OHM HE HYKIAIOTCS B BBICOKMX HWHBECTHUIMAX U
SBJIAFOTCS OCHOBHBIM TI'E€HEpPAaTOPOM JCHEXHBIX CpeICTB. Brlpyduka oOT HX
peanu3anuu A0JHKHA UATH Ha Pa3BUTHE «3BE3/) WIIU «JIUKUX KOILLIEK).

«Cobakn». XapakTepHas OCOOCHHOCTh — OTHOCHUTEIBHO HU3Kas J0Jis
pPBIHKA B MEJUIEHHO PacTyIlleM cermeHTe. JlaHHble HapaBJIeHHs] HE UMEET CMBICIIA
pa3BUBATh.

OcuoBy wmatpunibi BKG cocraBnsitoT fnaHHbIE, KOTOpbIE IOJY4YEHBI B
pe3ysbTaTe MOMCKOB U aHallM3a BHYTpEHHEN nH(popMali komnanuu [8, c.25].

[IpaBuna noctpoenus agantupoBanHoi maTpuiibl BKG:

— 110 ocH X OTPaXKaroT JOJII0 B 00beMe MPOJaX KOMIIAHUU (PACCUUTHIBAIOT
OTHOUIEHHWEM o00bemMa MpoJaXX ToBapa K 00BbEMY BCEX MNPOAAK B OTYETHOM
nepuoe);

— 1o ocu Y OTpaXarT TEMII POCTa MPOJaX TOBapa B OTHOLIEHUU K
npeaplIyleMy nepuoay (pacCUyMThIBalOT OTHOLIEHHEM OoObeMa MPOAaK TOBapa B
TEKyIleM MepuoJe K 00beMy Mpojax JAHHOTO TOBAapa B MPEIbIAYIIEM MEPHOIE).
[Ipu oTCyTCTBMM 3TOro TOBapa B aCCOPTUMEHTE B MpPEAbIAYIIEM MEPHUOJE,
pEKOMEHIYIOT OpaTh TeMIl pocta paBHEIM 100%.

Touky pazgena ToBapa Mo TeMIaM pocTa ONPENENsIOT, KaK CpeaHUN TeM
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pocTa BCceX TOBApOB B OTUYETHOM MEPHUOJE.

Touky pa3gena ToBapa 1Mo BEJIMYUHE JOJU B 00BEME MPOAAXK OMPEICTSIOT
0 CpeACTBAM JKCIEPTHBIX OILIEHOK, IIOCJI€ BHECEHHMs B MATpHUIly BcCei
COBOKYITHOCTHU TOBapa.

Pa3mep Touku, 0603HaUaONIEH TOBap, OTPAKaroT BKJIAJ JAHHOTO TOBapa B
npUObLIHL KOMIAHUU JIMOO, YTO ONTUMAIBHO, MAp)KHUHAIBHBIN J10X0]1 HA 00BEM OT
poAak JaHHOTO TOBapa.

Marpuna BKG no3somiser chopmupoBath cOaaHCUpOBaHHBIN MOPTQEIb.

B nneane mannbpiii mopTdesb T0KEH COCTOATh U3 2 TOBAPOB:

— TOBaphl, KOTOPHIE MPUHOCAT JOXOJ B HACTOSIIEE BPEMs, MX HA3BIBAIOT
«/loitHBIE KOPOBBI U «3BE3BIY.

JlanHbIe TOBaphl MPUOBUIBHBI YK€ CETOMHS, JACHBIM, KOTOPHIC IMOIy4dacT
KOMITaHUsI, BKJIQ/IBIBAIOT B PA3BUTHE KOMIIAHUU;

— TOBaphl, KOTOPbIE MOTYT OOECIEYUTh KOMIIAHUIO JJOXOJaMH B OyAyIIEM.
OHU CUHTAIOTCS IEPCTICKTUBHBIMU W HA3BIBAIOTCS «JIUKHE KOIKIY.

B Hacrosimiem BpeMeHM OHHM MPUHOCAT OYEHb MAaJICHBKHE JOXOIbI, HE
MPUHOCAT €r0 COBCEM WJIM MPUHOCUTH YOBITKH (HE OKYNaeMOCTh HHBECTHITUH,
KOTOPBIE BJIOXKUJIU B UX PA3BUTHE).

[Ipu mpoBeneHnn aHanM3a TOBAPHBIX 3aMacOB Yallle BCEro MCIOJIb3YETCs
nporpeccuBHbIi MeTon ABC-ananu3a.

Merononorusi nposenenus ABC-ananuza. IlepelimeM Kk mnpaBwiam u
dTarmaM MPOBEICHUS aHAIN3A.

[lepBblii 3Tan: onpeaeneHre 0ObEKTOB aHAIM3A.

Hauyunate HE0OX0auMO ¢ BBIOOpa OOBEKTOB, 3HAYUMOCTH KOTOPBIX MBI
XOTHM ompeneanTb. O0BEKTOM MOTYT OBITH TOBAp, TOBapHAs TPyIIa, TMOCTABIIHNK,
KJIMEHT, 3aKa3 U T.J.

Bropoii stan: onpezenenne napameTpa, Mo KOTOpoMy OyAeT MPOBOIUTHCS
aHanu3 oObeKTa.

BriGupaetcst kimaccupuKaMoOHHbBIN MPU3HAK MO0 aKTyaJdbHBIN Mapamerp

oObekTa. B KkauecTBe mapamerpa MOKHO BbIOpAaTh: CPEIHUN WM TEKYIIHMM
20



TOBApHBII 3amac B pyOmsx, MITyKax, KOpoOKax WM MajjieTax; 00beM MpoJax 3a
NEPUOJ JOXOJHOCTh TOBapa, KOJIMYECTBO 3aKa30B KJIMEHTOB U T. M. JlaHHBIE IO
O0BEKTY U €ro KJIacCU(PUKAUOHHBIM NPU3HAKaM CBOJSTCS B TAOJIMILY.

OO6bekToM aHanm3a SBJSIOTCS ToBapbl. KiaccupUKaIMOHHBIM MPU3HAKOM,
0 KOTOPOMY IPOBOJUTCS aHAJIM3, BBICTYNAET, K MPUMEPY, CPEIHUI TOBAPHBIN
3arac 3a Mecs1l B ICHEKHOM BBIPAKEHUU.

Tpernii 3Tam: copTHpoBKa OOBEKTOB aHaNIHW3a B TMOPSAKE YOBIBAaHHS
3HaYEHUs MapaMeTpa.

Ha sTOM 3Tame oCylecTBIsS€TCS PAHKUPOBAHUE B MOPSAKE YyOBbIBAaHUS
BBIOPAHHOI'O MapaMeTpa WM KIacCU(PUKALMOHHOTO npu3Haka. Eciau yder Begercs
B IITYKaxX, TO COOTBETCTBEHHO, PACIIOJIOKUTh B OPSAKE YOBIBaHUSI KOJIMYECTBA.

[TocnenoBarensHOCTh  BhIMOMHEHUs ABC-amammza MOXHO — Takxke

MPEJCTABUTh B BUJIE OJIOK-CXEMBI (PUCYHOK 0).

Ornpenenenne 0ObEKTOB aHATH3A

v

OmnpezienieHue akTyalbHOTO apaMeTpa

o0BbekTa

v

CopTrpoBKa 00BEKTOB aHAIH3a B TIOPS/IKE YOBIBAHUS 3HAUCHHS

napameTpa

v

OHpC,I[eJ'ICHI/Ie MMPOOCHTHOI'O COOTHOLICHUA 110 IMMO3UIHUAM

v

Onpenenenue CyMMapHOTO IPOIIEHTHOTO COOTHOIIEHUS C

HaKOITUTCIIbHBIM UTOI'OM

v

Ompenenenue Tpynn A, B, C

Pucynok 6 — bnok-cxema nposeaenus ABC- ananuza
YetBeptoiit sTan: onpenenenue rpynn A, B, C. Tlocne Toro xak o0BeKTHI

aHaau3a PACHOJIOKUIUCH IO POCTY», CIEAYET ONPENEIUTh UX B Ty WU HHYIO
IpyIILy.
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J11s 3TOro HeoOXOUMO CIENATh CIEIYIOIIEe.

— paccuMTaTh JOJIO0 MapaMeTpa OT 00IIel CYMMBI MapaMeTPOB BEIOPaHHbBIX
00BEKTOB (3TO JAeNaeTcs Uil TOTO, YTOOBI OLIEHUTh «BKJIAI» KaXJAOro OOBEKTa B
oOmuit pe3yabTar).

— paccuMTaTh 3Ty JOJIO0 C HAKOMUTEIHHBIM UTOTOM (3Ta Omeparus HOCHUT
TEXHUYECKUN XapakTep U CIYXHUT Ui ynoOcTBa JajbHEUIIETo ONpeAeTeHUs
rpanui Juis rpynn A, B, C).

— NMPUCBOUTH 3HAUEHHSI TPYTII BEIOPAHHBIM OOBEKTaM.

Haubonpinee KOMMYECTBO BOIMPOCOB BBI3BIBAECT OINpPEACICHUE T'PAHHUIL
rpyrmn A, Bu C.

JIOTUCTUKU-TIDAKTUKA ~ PEKOMEHIYIOT  HCIIOJIb30BAaTh  CIENYyIOIIEe
pacmpesienieHne Kak HauOoJjiee TIOJHO OTBEYAIOIIee 3aJadaM CKiajga OINTOBOU
KOMIIAHUH UM PO3HUYHON CETH:

[Ipu paspaboTke mpoueAyphl NPOBEACHHUS aHAIM3a PEKOMEHIYETCs
MCIIOJIB30BaTh KJIacCU(UKAIMOHHBIE TPU3HAKY (Tabnuia 3).

Tabnuna 3 —Knaccudukanusi TOBapoB /i IPOBEACHUS aHAIH3a

IIpuznak XapakTepucTuka [Toxazarenu ays aHanu3a
KJIaCCU(PUKALINH

Crenens aeranuzanuun ToBapHast HOMEHKJIATYypa, [upora, KOdPPUIHEHT THUPOTHI
TOBapHOTO ACCOPTUMEHTHas TPpyIa [TonHOTa, (HACHIIIIEHHOCTH )
aCCOPTUMEHTA (moarpyrma), ToBapHas eIuHHUIA KO2(PPUIIUEHT MTOJTHOTHI

O6beM npojax

O6beM npogax, NpUObLIb, 3aTPAThI
IIMKJIa TOBapa 3pesIoCTH, yraaKa Ha MapKEeTHHT, IEHbI

Craguu )KU3HEHHOTO Craguu: BHEApeHUs, pocTa,

CrerneHb HOBU3HBI Hoge1i1 TOBap O6beM npogax, NpUObLIb, 3aTPAThI
TOBapa Ha MApKETUHT, LIEHBI

TpaguunOHHBINA TOBAP

CxopocTh peanuzaiuu

ToBapsl ¢ ycTONYMBOM

CKOpOCTI) JABHXKXCHHA, II0KAa3aTCIIb

TOBapa OBICTPOTON peanu3anuu KaueCcTBa CTPYKTYPbl aCCOPTUMEHTA
ToBapsl ¢ 3aMeIJIEHHOMN CKOpOCTh ABMKEHUS, TTOKA3ATEIb
peann3anuen pPHUCKa CIIMCAHMsI, KaueCTBa
CTPYKTYpbI aCCOPTHMEHTA
Crenenn ToBapsl AIACTUYHOTO U Hanuuue B anTeyHol oprann3anuu
AIIACTUYHOCTH CIIpOCca HERJIACTUYHOTI'O Crpoca COOTBETCTBYIOILIETO TOBApA,
Ha TOBap BKJIIOUEHHOTO B MIEPEYEHb
Crenenp OTC u Rx O06mwem npojax, yaeabHbIH Bec B
peraamMeHTaluu o0Beme mpoiax
OTITyCKa
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[Ipu popmupoBaHUM OAHONW W3 TPEX COCTABISIONIUX TOBAPHBIX 3aMacoB
MpECIEAYIOT pa3Hble LENU, U OOBSICHAETCS pa3HBIMU TPUUNHAMU:

— OCHOBHBIC TOBapHbBIC 3amachl CIyKaT OOECIEUEHHUIO TEKYIIMX MPOJAK,
COOTBETCTBEHHO IJIAHY;

— BpEMEHHBbIE 3amachl CO3/JAal0T s  TOTO, YTOOBl MOJYYUTh
JIOTIOJIHUTENIbHBIE KOHKYPEHTHBIE ITPEUMYLIECTBA;

— BBIHY’KJICHHBIE€ 3alachl BO3HUKAIOT CaMU, 3TO OOYCIOBJIECHO MPOLIECCOM
JEATEIIbHOCTH.

Ha ocHoBe w3ydeHHs ONpeneneHuid AaCCOPTUMEHTHOM  IOJIUTUKHU
OPEANPUSATAS MOXHO CJeJaTh BBIBOJ O TOM, YTO BaXXHBIMH DJIEMEHTaMU B
MMOHMMAHUU €€ CYITHOCTH SABJISIFOTCS MTOHSATHE TAKHE KAK: «aCCOPTUMEHT TOBapOBY,
«HOMEHKJIaTypa» U «(OopMHUpPOBAHUE aCCOPTUMEHTAY.

Cornacao I'OCTy P51303-2013[8], acCOpPTUMEHT TOBAapOB — 3TO HAOOp
TOBAapOB, OOBEAMHEHHBIX 10 KaKOMYy-IMOO OJIHOMYy WJIH COBOKYITHOCTH
IIPHU3HAKOB®.

ACCOPTUMEHT TOBApOB JIEJUTCSI HA MPOMBIIIJICHHBIA U TOPTOBBIN (TIEPBbIT
npeoOpa3yeTcsi BO BTOPOI MyTeM MOACOPTUPOBKH).

[IpombIIeHHBIN aCCOPTUMEHT TOBApPOB (HEOMyCTUMO:
«IPOU3BOJICTBEHHBIN aCCOPTUMEHT») - aCCOPTUMEHT TOBApOB, BbIpaOaThIBaEMBbIi
OT/ICJIbHOW OTPaciibl0 MPOMBIIUICHHOCTH WM OTACJIbHBIM MPOMBIIUICHHBIM
npeanpusituem [13, c. 15].

Cornacho @wmnny Kotnepy, «roBapHas HOMEHKJIAaTypa - 3TO
COBOKYITHOCTh BCE€X ACCOPTUMEHTHBIX TPYIINl TOBAapPOB M TOBAPHBIX €IAUHMUII,
MpeiaraéMbIX MOKYIMATENIsIM KOHKPETHBIM MpoJaBiom» [ 16].

NHtepecHoe pa3rpaHUdeHUE TMOHATHM «AaCCOPTUMEHT» U «TOBapHas
HOMeHKIaTypa» npuBoguT CeicoeBa C. Ilo ee MHEHHIO, TOBOpPST O TOBApHOU

HOMCHKIJIATypC, UMCIOT B BUAY «IICPCUCHb BCCX TOBAPOB N HX paSHOBI/IHHOCTeﬁ. B

2 BaxHo, uto cornacHo I'OCTy MOHATHE «aCCOPTHMEHT TOBAPOB» HEJIb3sl CMEIIMBATH C MOHATHAMHU «TOBAPHbIH
aCCOPTUMEHT» U «TOBAPHAsi HOMEHKIIATypay.

23



TO BpeMsi KaK, roBops 00 acCOPTHMEHTE, MOJpPa3yMEBalOT, YTO 3TO TOBAPHI,
orpeneneHHbIM 00pa3oM crpynnupoBaHHbie» [36, c. 129].

UtoObl Jyulie MOHATH CYTh pPabOThl C HOMEHKJIATYpOM, €CTh CMBICI
oOpaTuTh BHUMAaHME Ha OCOOCHHOCTH TOBApHOM JHHUU. OTOT TEPMHH
UCIIOJIB3YETCSl I OMpPEENICHUs aCCOPTUMEHTHOTO psifia. DakTHUUECKH pedub UJET
O TpyIIe TOBapOB, KOTOPbIE TECHO CBSI3aHBI MEXKIY COOOM IO MPUYHHE OJIU3KUX
o0nacTell UCTIOIB30BaHUS U, KaK CJIEICTBUE, MPEAHA3HAUYCHBI ISl OJHOM IIeNIEeBOI
aynutopun. ToOproeble NpPEeANPUATHS, WCHOIb3YEMbIE JUIsI HUX pealu3aluu
(MarasuHbl, CajJOHbl  CE€TH), TaKXKe SBJAIOTCA  OJHOTUIOHBIMH. [l
ACCOPTUMEHTHOTO psAJla MCHOJb3YeTCAd OJMH JAuana3oH LeH. VMeHHo wu3
Pa3JIMYHbBIX JTUHUH BBIITYCKAEMOM MPOIYKIIMU U COCTOUT TOBAPHAsI HOMEHKJIIATYpA.

CooTBETCTBEHHO, ©0€3 TMOHMMaHUs TOro, M3 4Yero QopMUpyercs
ACCOPTHUMEHT U KaK OH XapaKTEepU3yeTCsl, MIPOBOAUTH €ro aHaiu3 Oyner KpaiiHe
HEIPOCTO.

@opMHpOBaHUE AaCCOPTUMEHTA - IMpoILecC MOoAOOpa M YCTAaHOBJICHHS
HOMEHKJIaTypbl TOBapoOB, KOTOpas COOTBETCTBYET CIPOCY IOKyHaTelen u
o0ecreynBaeT BBICOKYI0 MPUOBUIBHOCTH TOPTOBOTO MpeAnpuatHs. BaxHeimmm
MPUHITUTIOM (OPMHUPOBAHUSI ACCOPTUMEHTA TOBAPOB SBIISIETCS JIOCTHKCHHE €ro
COOTBETCTBHUSI XapakTepy CIpoca HaceJleHus, OOCIy)KHMBAaeMOro KJINEHTaMHU
npeanpuatud. OHO JOJDKHO TNpelycMaTpUBaTh KOMILIEKCHOE YAOBIIETBOPEHUE
cIpoca MoKymaTeseh B paMKax u30paHHOTO cerMeHTa peiakal31, c. 222].

OCHOBHBIMHM HalpaBJI€HUsIMU B 00nacTh (HOPMHUPOBAHMS ACCOPTUMEHTA
SIBJISIIOTCSI cTabunmn3anus, COKpalieHue, 0OHOBJICHHUE, paciipeHue,
COBEpIIEHCTBOBaHUE, rapmMoHu3anus [15, c. 170].

Takum 00pa3om, acCOPTUMEHTHAs MOJUTUKA MPEANOIaraeT yCTaHOBICHHUE
peasibHbIX M OKHUJAEMBIX MOTPEeOHOCTEH B OTAEIBHBIX TOBapax: OMpEIeICHHE
OCHOBHBIX  IIOKa3aTellel  acCOPTMMEHTa M  MPOBEACHUE  aHauu3a  €ro
pallMOHANBHOCTH; BBISIBJICHUE HCTOYHMKOB TOBApPHBIX PECYpCOB, HEOOXOIUMBIX

JUTSI OTITUMM3AIIMN ACCOPTUMEHTA: OIEHKY MaTepUaIbHBIX BO3MOXKHOCTEH (hUPMBI
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JUIS  peanu3aldy  OMNpPEICICHHBIX TOBAapOB: BHIOOP OCHOBHBIX HaIlpaBJICHUN

dbopMHUpOBaHUS ACCOPTUMEHTA U YIIPABJICHUS ACCOPTUMEHTOM B I1E€JIOM.

1.3 OcoGenHoCTH OCylIeCTBIEHUS TOBAPHOH MOJIUTUKU B Poccun

VYnpasienue ToBapHOU MOJUTUKON — KOMIUIEKC (DYHKIMMA YNpaBleHUs, K
KOTOPBIM Ha IPOMBIIUIEHHOM NPEANPUATHN OTHOCSTCS:
— IJJAHUPOBAHUE;
— OpraHu3alus;
— KOHTPOJIb, HANPaBJICHHBIM HAa M3ydeHHe 3P(HEKTUBHOCTH TJIAaHUPOBAHUS
Y OpraHu3alli MEPONIPUATUI B pamKax ToOBapHOU IOJUTUKUA NPEATIPUATHS.
OCHOBHBIE 3JIEMEHTHI, OTPAXKAIOUIUE, CTPYKTYpPy IHpOILECcCa YIPABICHUSA

ToBapHOU NOJUTUKOMN IIPEACTABIEHBI HA PUCYHKE 7.

praBHeHI/Ie aACCOPTUMCHTOM TOBApPOB

IInannpoBanue Opranuzanus Kountpomns
.

AccopTUMeHTHAas dopmMupoBaHue KoHTpoJIb 32 COOTBETCTBHEM CIIPOCY
MIOJINTUKA aCCOPTUMEHTA U IOKYIIaTEJIEH, ITOJIHOTOMH,
KOMITAHUH €ro peausanus YCTOHYHMBOCTBIO, OOHOBIISIEMOCTBIO U

DEHTA0ETHHOCTHI0 ACCONTUMEHTA

Pucynoxk 7 — Ctpykrypa npouecca ynpasiieHus: TOBapHOU MOJTUTUKON
OyHKIMSA TUIAHUPOBAHUSI ACCOPTUMEHTA MPEyCMAaTPUBAET CIEAYIOLINE
MEpOTIPUSTHUSA:
— OMpeIeNICHHE 3aHUMAaeMOM JI0JIU Ha PIHKE TOBAPOB U YCIYT;
— W3y4YeHue MOTpeOHOCTEH MOKymaTelae K ToBapaM, CHCTeMaM CObITa,
CEPBUCY, AOMOJHUTEIbHBIM YCIyTaM;

— ompeneneHne Habopa TOBAPHBIX T'PYIII, HanboJiee MPEANOUYTUTETHLHOTO
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UIs ToTpeduTeneil U 00ecrednBalouIero 3KOHOMHUYECKYI0 3((EeKTUBHOCTh HX
IPOM3BOJICTBA;

—  OmIpeleNieHue ONTUMAJIBLHOTO  COOTHOLIEHUS Habopa TOBapoOB,
HAXOSIIMUXCS Ha Pa3HbIX CTAAUAX KU3HEHHBIX LIUKIIOB;

— BBIOOp Hanbosee 3pPeKTUBHOTO MeTO1a POPMHUPOBAHUS ACCOPTUMEHTA C
Y4€TOM COBPEMEHHBIX IPUHIIUIIOB,

— pa3paboTKy cTpaTeruu cObITa TOBApOB.

CyliecTByIOT pa3HbI€ THUIIBI KOHTPOJIBHBIX CHUCTEM, KOTOpPBIE MOYHO
peasin30BaTh C MPUBA3KOM K OJOKY MPOTHO3UPOBAHUIO CIIPOCA.

PaccMoTpuM OCHOBHBIEC THUTIBI KOHTPOJIBHBIX CUCTEM:

— 3aKa3bl ¢ (PUKCUPOBAHHBIM U MEPEMEHHBIM KOJIMYECTBOM B COUETAHUU C
nepuoAoM: (PUKCUPOBAHHBIN WU TIEPEMEHHBIM.

Tab6nuia 4 — OcCHOBHBIE BUJIbI CUCTEM yIIpaBiieHUs ToBapHON MOJUTUKON

Pa3mep 3akaza

Touka 3aka3za ®duxcupoBanHblii (Q) [lepemennsiii (S)
[Tepemennas (R) Q,R SR
®dukcupoBannas (T) Q,T ST

HaubGonee pacnpoctpanena cuctema (Q,R), mpu KoTopoi 3aka3biBaloT
(bukcupoBaHHbI 00beM (Q) B MOMEHT, KOT'/1a JOCTUTAETCSl TOUKAa BO3OOHOBIICHHUS
3akaza (R).

Kax mobast cucrema, yrpaieHue (IJIaHUPOBAHKME) TOBaApOMAaTEPUATBHBIX
3aMmacoB Jy4lle MPOBOJWUTH TMO3TANHO, B Ta0nMIle S5 MPEeACTaBICHBI ITAIlbl

IIAHUPOBAHUA
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Tabnuna 5 — Dranel NIaHUPOBAHUS ACCOPTUMEHTA

HasBanue srana

XapakTepucTHKa

IInan-rpaduk mpomax

IaH-Tpad K, ¢ pacupeesieHueM I10 maraM IuraHnpoBanus. Ecim
pacnpesie/ieHUe I10 ImaraM He MOXeT OBITh CIUTAHUPOBAHO, TO MOXHO
IJIAHUPOBATH PABHOMEPHOE pacTpeiesICHUE IO MIaraMm.

IInan-rpaduk 3amacos

MO3BOJISIET 00ECIICUYNTh BHINMOHEHHE TTaHa-TpaduKa MPoJIaxK C YpOBHEM
cepsuca He MeHee 95%.
[Tpu 5TOM TUTaH-TpaduK 3anacoB (OPMUPYETCS C YIETOM PaHEE BHIOPAHHOM
JUTSL TaHHOW TOBApHOM MO3UIIMH TTOJIMTHKH (CTPATErHU, METO/Ia) YIIPABICHUS
3armacom

[Inan-rpaguk
MOCTYIIJICHHUS TOBapa B
MPOJaXKy CO CKIajga
KOMITaHUH

MO3BOJIUT MOJICPKUBATH TUIAH-TPa(pUK TOBAPHBIX 3aIllacoB
Kpome 3Toro, BMecTe ¢ mIaHoM-TpaduKoM MpojIax 3TOT IIaH-Tpaduk naet
BO3MOXKHOCTb IIJTAHUPOBATH IOTPEOHOCTH B pecypcax (TmaH-rpaduk
MOTPEOHOCTH) JIJIsl 00CCIICUCHHS TOTPY304HO-PA3TPy30UHBIX padoT,
cocTaBieHHs rpaduka paboTH CKiIana, HaiiMa, TIpu He0OXOTUMOCTH,
JIOTIOJTHUTENBHBIX TPY3UYUKOB

[Tnar-rpaduk 3aKymnox

Pabora ¢ mocraBmukaMu

[Tnan-rpaguk
MOTPEOHOCTH B

InanupoBaHue JTOTUCTUKU TPAHCIIOPTA

MEPEBO30YHBIX
CpeacTBax
[Inan-rpadux 10X010B CocTaBinsiercs ¢ y4eTOM yCIOBHS OIUIaThl KIMEHTAMU: aBAaHCOBBIX OILIAT,
OT IIPOJAXK OTCpOYEK U T.II.

[Tnan-rpaduk 3aTpat

DaKkTHYECKU ITO COCTaBJIEHHE IUIATEKHOIO KajleHaaps. Bxmtouaer Bce
pacxoibpl Ha oOecredeHne TOBapHbIX MTOTOKOB: OILIAThI CKJIA/IOB,
MOTPY304YHO-Pa3TPy30UHBIX PadOT, TAMOKEHHBIX ILIaTexel (pu

HEOO0XOIUMOCTH), OIJIATHI YCIYT SKCHEIUTOPOB U NOCTABIIMKOB, CTPAXOBOK,
WHBIE PACXOJIBI

HOpMaTI/IB 3allaCOB — MMHHUMAJIBHOC KOJIMYCCTBO PCCYPCOB, HAXOAAINUXCA

B 000poTe, He0OXoaUMOE 1Sl OecriepeOOMHOr0 CHAOXKEHUSI.

[imanupoBaHue MO3BOJIMT:

— ONITUMU3UPOBATH PECYPCHI;

— pa60TaTb C IMIOCTAaBIIMKaMH Ha MAKCHUMAJIbHO BBII'OAHBIX YCIIOBHUAX,

— CHU3UTH IIPOU3BOACTBCHHBIC IIOTCPH H3-3a HEAOCTATKA B 3aI1aCOB,

— YCKOPUTH 000POT, MAKCUMAJIbHO YMEHBIINUTD U3IUIIKU TM3,

— CHU3UTH 3aTpaTbl HAa XPaHECHHWE, YMEHBILIUTH IOTEPU IPU NOpPYE U

CTapeHUH,

— ONTUMH3UPOBATh HAJIOT000JI0KEHHE.

I[JIH OIpCACIICHUA HOPMATHUBOB 3allaCOB HCIOJB3YHOT TpHU MCETO/JA,

IpEJICTaBJICHHbIE B TA0IMILIE 6.
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Tabnuna 6 — MeToibl onpeeneHns HOpM 3aracoB

HasBanmne METOAa XapaKTepI/ICTI/IKa
OBpUCTUYECKHE npeanoiararo coooil HCIoIb30BaHNE 3HAHUH U OIBITA CIICIHATUCTOB,
METO/IBI M3YYAIOIIMUX OTYETHYIO HHGOPMAIUIO 32 MPEIbIIYIINUNA TEPUO,

AQHATM3UPYIONINX PHIHOK U MPUHUMAIOIINX PEIICHUS O MUHUMAIbHBIX
HEO0OXOIMMBIX JJIsl IPEAIPUSITUS 3armacax, KOTOpble OCHOBAHBI, HA UX
JTUYHOM (CYOBbEKTUBHOM) IOHUMAHUU TEHACHIIMHN pa3BUTHUS CIIpOCa.
TakuM crielaIucTOM MOXKET ObITh COTPYAHUK MPEANPUATHS, KOTOPBIA
MOCTOSIHHO pelllaeT 3a7auy HOpMUpOBaHUs 3anaca. Vcnonb3yemblii B
JAHHOM CJIy4ae METO]l PeIICHHs (U3 TPYMIIbl SBPUCTUYECKHUX ) UMEET
Ha3BaHUE «OIBITHO-CTATUCTUYECKUI»

METOJ TCXHUKO- 3aKJII0O49acTCA B JCJICHUH BCCTO 3ar1iaca Ha OTACIIbHBIC I'PYIIILI B
9KOHOMHYECCKHX 3aBUCHUMOCTH OT LECJIEBOI'0 Ha3HAYCHMU, K IPUMEPY, HA HOMCHKIIATYPHBIC
pacucToB ITO3UIIHH. 3arem JUIA O6pa3OBaHHBIX rpyIil B OTACJIbHOCTH

pPacCUUTBIBACTCS CCSOHHBIﬁ, TCKYH_[PII;'I n CTanOBOﬁ 3al1achbl, IIpUICM
KaXXObIN U3 KOTOPBIX MOXET OBITH pasaciiCH Ha OIIPCACICHHBIC 3JICMCHTHI.
TaK, HaIlpumep, CTanOBOﬁ 3aI1ac B Cjiydac YBCIIMUCHUA CIIPOCa UJIHU
HAapymCHHA YCTAHOBJICHHBIX CPOKOB 3aB03a TOBAPOB OT IMTOCTABIIUKOB.
I[aHHBIfI MCTO/ ITO3BOJIACT AOBOJIBHO TOYHO OIIPCACIIATD HY)KHBIﬁ JJIA
IpeaAlpuATUd pasMEp 3allacoB, HO €ro TPyJO0CMKOCTb BECJIIUKa

METOJ TEXHUKO- 3aKJII0YAETCs B JISJICHUH BCETO 3araca Ha OT/ACIbHBIE TPYIIIHI B
HKOHOMHUYECKUX | 3aBHCHMOCTH OT II€JI€BOT0 Ha3HAYCHUS, K IPUMEpPY, Ha HOMEHKJIaTypHBIE
pacueToB NO3UIMH. 3aTeM JUIsl 00pa30BaHHBIX I'PYIII B OTAEIBHOCTH

pPacCUUTBIBACTCS CCSOHHBIﬁ, TCKYH_[PII;'I n CTanOBOﬁ 3al1acbl, IIpUYICM
KaXXObIN U3 KOTOPBIX MOXET OBITH pasacyiCH Ha OIIPCACICHHBIC 9JICMCHTHI.
TaK, HaIlrpumep, CTanOBOﬁ 3aI1ac B CJiydac YBCIIMUCHUA CIIPOCa UJIHN
HapymeHH YCTAHOBJICHHBIX CPOKOB 3aB0O3a TOBAPOB OT IMOCTABIIUKOB.
ﬂaHHHfI METO/ MO3BOJIACT JOBOJIbHO TOYHO OIPCACIIATH Hy>KHBII71 JJIsA
npeaAlpUuATUS pasMEp 3alacoB, HO €ro TPyAOCMKOCTb BEJIINKa

DKOHOMMKO- Crpoc Ha IPOAYKIIUIO WU TOBAPHI B OOJIBIIIMHCTBE CIIYYacB
MaTEMATUYECKHAE MPEACTABISIET CO0O0M MpoIece CITy4alHbIi, KOTOPBIM MOYKHO OIKUCATh
METO/IbI METOJIJaMU MaTeMaTu4ecKoi craTucTuku. Hanbomnee npocToit 5KOHOMUKO-

MaTeMaTUYECKUI METOJT OIPECTICHUS pa3MepOB 3armaca — 3TO METO
AKCTPANIOJISIMH, TIO3BOJISIFOIIUI MTEPEHECTH TEMITbI, KOTOPBIE CIIOKUIIACH
B MIPOIIUIOM Ha Oy/yIiee.

ToBapnas monuTHUKa pa3padbaTbiBaeTCsl Ha MEPCIEKTUBY, U B CBOCH OCHOBE
B TEUEHHE OIpPEICICHHOTO BpPEMEHU OCTA€TCS HEW3MEHHOW, OJHAKO IpHU
BO3HUKHOBEHHUHU CEPbE3HBIX M3MEHEHUHN HA PHIHKE CTPATETHUSI MOXKET U3MEHUTHCHI.

OYHKIMIO OpraHU3allid MOXKHO paccMaTpuBaTh Kak (OpMUpOBAHHE U
peann3alrio aCCOPTUMEHTA TOBAPOB.

[Ipouecc popmMupoBaHUs ACCOPTUMEHTA BKIIOYALT:
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— YCTaHOBJICHHME ONTHUMAJIBHOTO aCCOPTHMEHTa B COOTBETCTBHH CO
CIIPOCOM TIOTPEOUTEIIEHH;

— pa3paboTKy CTPYKTYphI aCCOPTUMEHTA,;

— opranu3anuio 3PGEeKTUBHBIX XO3IHUCTBEHHBIX CBSI3EH C TMTOCTABIIMKAMHA U

TUCTPUOBIOTOPAMHU.

BakHeHmmM 37I€MEHTOM MapKEeTHHTa TPOMBIIUICHHOCTH — SIBIISIETCS
dbopMHpOBaHWE TOBAPHOTO ACCOPTUMEHTA, 3(PGEKTHBHOTO [JII YYaCTHUKOB
TOBaponpoBosAmiel 1menu. HenmpeMeHHBIM (aKTOPOM, OMPEACHAIOMUM ITY
3G (HEKTUBHOCTh, CTAHOBUTCS pA3IUYMe B TMOHUMAHUU KPUTEPUEB €€ OICHKH
CaMHUMH yY9aCTHHKaMU TIpoIiecca MPOu3BOACTBA U TOBAPOABHIKCHUS.

Metonuueck OOOCHOBaHHBIM OyJeT 00O3HAYeHUE MHTEPECOB B
GbOpMHpPOBAaHUHM TOBAPHOTO AaCCOPTUMEHTA, HAYMHAsI C TIEPBOTO  YPOBHS
TOBAPOIPOBOISIIECH 1IETIH — TOBAPOIPOU3BOIUTEIIS.

[leapt0 TOBApHOTO MPOM3BOJICTBA SIBISIETCS IMOJyYEHUE MPUOBUIM OT
XO3SUCTBEHHOW JCATCIBHOCTH 3a CYET HACHIIICHUS TOBAPHBIX PBIHKOB,
MIPOU3BEJICHHBIMU B PE3YJIbTaTe COOCTBEHHOW MPOU3BOACTBEHHOM NEATEIHLHOCTH
CpPEICTB, Il pealW3allid  ONPEACICHHON TOTPEOHOCTH TOTCHIIMAIBHBIX
MOTPEOUTEIILCKUX CETMEHTOB.

[TpuOBITFHOCTh peaTM3yeMoro TOBAPHOTO aCCOPTHMEHTa OMpeemseTcs

cleayomumMu (pakropamu:

CTOMMOCTbBIO PECYpPCOB, TPEOYEMBIX JIJIsi TOBAPHOTO MTPOU3BOJICTBA;

— IIHUPOTOMU U TIIyOMHOU MPOU3BOAMMOTrO TOBAPHOTO ACCOPTUMEHTA;

— MacuITaboM MPOU3BOACTBEHHOM JIEATEIbHOCTH;

— ILEHHOCTBIO COBOKYIIHOCTM CBOWMCTB TOBapa /Uil KOHEYHOI'O
NOTpeOuTENS;

— KOHBIOHKTYPOW TOBApHOTO pBIHKA B BBIOPAaHHOM pPErHOHAJIHLHOM
MacITaoe;

— 3TANOM >KM3HEHHOTO 1IMKJIa TOBApa Ha PbIHKE U JAPYTUMU (aKTOpamu,
NPECTaBISIIOIIMMH, CBO€OOpa3ue BHYTPEHHEH W BHEIIHEH cpeabl KOMITaHWU-

TOBapOIPOU3BOAUTEIS.
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B3anmHas 3aMHTEpECOBAaHHOCTH YYAaCTHHUKOB TOBApOINPOBOAALIEH LIETH
MO3BOJIAET TMOBBICUTH 3(PPEKTUBHOCTh HMX KOOMEPALUU TPHU COOIIOICHUH
MPUOPUTETHOCTH UHTEPECOB KOHEYHOTO MOTPEOUTEIIS.

@DyHKIUS KOHTPOJIA J1a€T BO3MOXKHOCTH IMPOBEPKUM B KOHLE OTYETHOI'O
nepuojia MPaBWIBHOCTA BBIOPAHHOW MpeANpUITHEM CTpaTerud B 00JacTH
dbopMHpOBaHUS TOBAPHOTO ACCOPTHUMEHTA W BHECTH CBOEBPEMEHHBIE IJIAHOBBIC
KOPPEKTUPOBKHU.

IIpouecc ympaBineHus ToBapHOW IIOJUTUKOM B  TOPTOBJIE HOCHUT
HUKINYECKUA  XapakTep. LIMKIMYHOCTH 3aKII0YaeTcs B MOBTOPSIEMOCTH
CIeAyIMUX npoueayp: GhopMyIupoBaHHue Ienell u 3amad; cOop, oOpadoTka U
aHanu3 wHpoOpMaIK; pa3padoTKa W OICHKAa BAPUAHTOB PEIICHUS; MPUHSITHE
pELICHHS] U KOHTPOJIb HAJl €r0 BBHIITOJIHEHUEM.

[InaHupoBaHWE AacCOPTUMEHTAa TOBAapOB B TOPrOBOW OpraHU3ALMU
BKJIFOYAET CIEAYIOIIHE TallbL:

— M3yYEHHE TEXHUYECKNUX BO3MOKHOCTEN POU3BOAUTENS, T.€.:

— u3yyeHue (GHaKTHUUECKH CIOKUBIICHCS TOBApHOW HOMEHKJIATYphl Ha
NpEeANPUSITUY;

— A3Y4YEHUE TEXHUYECKUX BO3MOXKHOCTEN TPOU3BOAUTEIICH TOBAPOB;

— U3YYCHHE U3MEHEHNN BO BHEIIHEN U BHYTPEHHEHN CpPEZI€ TOTO WM UHOTO
npeanpusitus, (akTopoB, BIUSIONMIMX HA BO3MOXKHBIE HW3MEHEHHMsI BBIITyCKa
MPOAYKIUU;

— aHaJIM3 HOYy-Xay B 00JIACTH paccMaTpUBAaEMOr0 TOBApa, COCTOSHUS M
MIEPCIIEKTUB Pa3BUTHS POU3BOIACTBEHHOTO AaCCOPTUMEHTA;

— paccMOTpEHHE MPUEMIIEMOCTH KaHAJIOB COBITa U pacHpelesieHus
IIPOU3BOIUTEIIS;

— aHaJIM3 PUTMUYHOCTH MOCTaBKH;

— HU3y4Y€HUE CHUCTEMbl pPACUETOB W €€ MPaKTUYECKas peanu3anus s
TOPTOBOr'0 MapTHEPA;

— M3y4YeHUe MOTPEOUTENHHOMN IEHHOCTH TOBapa U YPOBHS MOKYNATEIbCKUX

TpeOOBAHMI, IPEABSIBISIEMBIX K HEW:
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— U3y4YeHUE MOTPEOHOCTU B U3JICINH;

— paccMOTpeHHe 00bEMOB MPOAAXK JAHHOTO U3/AEUs B IPOIIOM MEPHO/IE;

— paccMOTPEHME HAJIWYMS U3IEIHS B IIPOJIAXKe, ONPEACIICHNE TIOKa3aTeen
aCCOPTUMEHTA;

— aHaJIM3 DKCIUTYyaTallHOHHBIX Ka4eCTB U3/CIINS;

— U3y4YEHUE YPOBHS CEPTUPHUKALIMU TOBAPOB JAHHOW I'PYMIIbI;

— W3Y4YEHHE OCBEAOMIICHHOCTM TIOKyHaTeias O TOBAape, CTENEHU €ro
pEKIIaMBbl;

— a"anu3 (hakTopa LEeHbI (PHIHOYHBIN TECT TOBAPA);

— coCTaBJIeHHUE OropKkeTa MpoOHOM moKynku. [15, ¢.106]

I[To wroram 2015 r. B cCeKTOpe ONTOBOM W PO3ZHUYHOM TOPrOBIU
npousBeneHo 14,3% Bcero BBII ctpansbl, a 18,3% 0T Bceil UMCIEHHOCTH 3aHSTHIX
TPYAWINCH B cepe TOProBIU. DTO CBUICTEIIBCTBYET O BaXKHOCTH JAHHOT'O BHJA
DKOHOMHUYECKOM IE€ATEIBHOCTH I SKOHOMUKH Poccun.

Pa3BUTOCTH TOPrOBBIX NMPEANPUATHN NMPUBOJUT K KECTKOW KOHKYPEHLUHU
MEX/y HUMH, TIO3TOMY Uil OOECeueHus MPeoJoJIeHUsI KOHKYPEHLIMN TOPTOBBIM
CeTSIM HEOOXOJAMMO OCYIIECTBIIATh HMHHOBALMOHHYIO aKTUBHOCTh. OpHako
COBPEMEHHBIE POCCUICKHE YCIOBUS TaKOBbI, YTO HE BCE TOPIOBBIE MPEIIPUATHUSA
TOTOBbI K peaju3allid WHHOBALMA M K NPHUHATHIO PUCKOB, CBSI3aHHBIX C HUMM.
CornacHo JaHHbIM oOQuUIMANTBHON cTaTUCcTUKUM B 2015 T., ynenpHbId Bec
MHHOBAIIMUOHHBIX TOBApOB, PabOT, yCIyr B ONTOBOM M PO3HUYHON TOPIOBIU
coctasui 0,16 % Bcero o0ObeMa MHHOBAIMOHHBIX TOBApOB, padOT, YCIYT B LIETOM
1o P®. D70 cBsA3aHO HE TOJIBKO C OTCYTCTBUEM MHHOBALIMOHHON MHMPACTPYKTYPHI,
HO M C HENpPUATUEM HWHHOBAMd B TOPrOBOW JEATEIBHOCTH BIIAJENIbLAMU
npeanpusastuid. [Ipym 3TOM B yCIIOBHSIX MUPOBOM HMHTErpanyy, ITOBBIIIEHHBIM
TpeOOBaHUSIM K KauecTBY CepBHCAa U OOCITY>KMBaHUS KpPYIHBIE TOPIOBBIE CETH
HAaYMHAIOT OCYILECTBICHHE WHHOBALMOHHOW JESTEIIBHOCTU C LEJIBIO IMOBBIIIEHUS
YPOBHSI NPUOBUTLHOCTU U KOHKYPEHTOCIIOCOOHOCTH MPEANPUSTHS.

Tak kak MHHOBaUMSAM B TOPrOBJIE YJEIATHCS BHUMAHUE CTajJ0 HE Tak

JJaBHO, TO YETKOW KiacCU(UKAIMK WHHOBALUM B TOPTOBOM JEATEIIBHOCTH HE
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paspabortano. [Ipu sTom D. BrioHI0 BBIIETNI CEMb TUIIOB WHHOBAIIUN B TOPTOBIIC
[1,c.59]:

1. PamukanbHble WHHOBAIlMM, KOTOPbIE CBS3aHbl C  CEPbE3HBIMU
W3MEHEHUSIMU B 00JacTu TexHonoruil. K pagukanibHBIM WHHOBAIUSAM B 00JIACTH
TOPTOBJM CTOUT OTHECTH BO3MOKHOCThH pacCIljlauMBaThCs OAHKOBCKUMH KapTaMHU.
Tak, eme B Hayane 2000-x rofoB oruiata OaHKOBCKMMU KapTamMH OblIa BO3MOXHA
TOJIBKO B KPYIHBIX TOPTOBBIX CETSIX CTpaHbl. B HacrosIee Bpems MO OICHKAM
KcrepToB B 96% KpPYIHBIX CETEBBIX MAara3puHoOB IO BCEH CTpaHE ecCTb
BO3MOXKHOCTh OIUJIaThl OAHKOBCKMMH KapTaMH, WpPHYEeM Takas TEHICHITUS
dbopmupyeTcsi U B HEOOIBIINX HECETEBBIX Mara3uHax.

K coBpeMeHHBIM paguKaJbHBIM HWHHOBALUSIM TOPIOBIM  OTHOCST
TEXHOJIOTHMH OIUIaThl TOBApPOB C IOMOIIBIO JIEKTPOHHBIX TaKETOB (TEIeOHOB,
cMapTPoHOB) 0Oe3 MNpUMEHEHHUs] OaHKOBCKOM KapThl. DTa TEXHOJOTUS HOCHUT
HazBanue «near field communication» (NFC) unm «xoMMyHUKanuu OJM>KHETO
noysiy. CyTh TEXHOJOTMH COCTOMT B TOM, UYTO TaKeT W TEPMHUHAI
B3anumojieicTByto no kanainy NFC npu nogHeceHHH MX Ha MaKCUMaJIbHOE OJIM3KOE
pacCTOsIHUE JPYT K IPYTy. DTa TEXHOJOTHS MO3BOJISET COBEPIIATh MOKYIIKH JTaKe
B OTCYTCTBHH HAIMYHBIX WJIU KapThl C COOOM, UCTIONB3Ys nmpuiiokenne «Komenexy
Ha TenedoHe.

2. IlomaroBele MHHOBAIIMH, KOTOPBIC CBS3aHBI C IJIAaBHBIM BHEAPCHHEM
u3MeHeHuil. K momaroBplM HMHHOBAIMSAM TOCTEAHUX JIET MOXHO OTHECTHU
TEXHOJIOTHIO MEepUYaHAal3WHTa, TO €CTh YIPABICHUE METOJANKON MPOJaK TOBapa B
MarasuHax. Bo BpeMeHa Tociie TIEPECTPOMKH B TOPTOBBIX CETAX YIEISAIOCH
00JBIII0C BHUMAHUE TOJILKO aCCOPTUMEHTY TOBApa, TaK KaK JJTUBIIUNACS TOBAPHBIM
Ne(UINAT BBI3BIBAJT y MOKYIATENel CTUMYJT K TIOTPEOJICHUIO BCE HOBBIX MTPOTYKTOB.
B ycnoBusix OOJBIIOTO acCOPTUMEHTA TOBAPOB TMOSBISECTCA HEOOXOIUMOCTh
peanu3anuy HY>KHOTO JJIsi Mara3uHa, 4To JOCTHTaeTCs, B YACTHOCTHU, C TIOMOIIIBIO
BBIKJIAJIKA HAa TOPTOBBIX CTEIUIAXaX.

K momaroBeiM  HWHHOBAIUMSIM MOKHO OTHECTH W OpPTaHU3AIHIO

pacrpeiesieHdss ToBapa Mo TOpProBomy 3aiy. Tak, Jyisi MPOAYKTOBBIX Mara3uHOB
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CaMOOOCTYXKHUBaHMsI C OOJBIION TUIOMIAABI0 TOPTOBOTO 3aja pa3MEIICHHUE
CTEJUIAXKEH CTOUT OCYIIECTBIISITH NApaJUIENbHO JpPYyr K JApyry, oOecreunBas
KOM(QOpPTHYIO UHIMPUHY TNPOXOAa M MaKCUMaJIbHOE KOJUYECTBO CTEJUIAXKEH,
KOTOPBIM MPOUJET MTOKYIIATEIb MPEkKIE, YEM JOUAET 10 KACCHI.

B marasunax o€/l 4acTO UCHOJB3YIOT OCTPOBHOM CIOCOO pa3MeIieHus
TOBapa, NpU KOTOPOM TOBAap MOAOMpaeTcs IO OMNPEICIIEHHBIM TIpynnam u
pa3MeriaeTcs Tak, YT00bI MOKYIATENb BUJIET HE OJIHY BeIllb, @ KOMILIEKT.

B KpynHBIX CTPOMTENBHBIX TMIIEPMApKETaX 4acTO UCIHOJB3YIOT OOKCOBYIO
IJJAHUPOBKY, NPHU KOTOPOW KAXKIABIM IOABUJI TOBAP PACIIOJIOKEH B OTAEIBHOM
OOKce, KOTOPBIN 3a4acTyl0 UMEET U COOCTBEHHBIN KacCOBBIN y3e [3, c. 22].

[lomaroBple  MHHOBALMM HE  SBHBI JUIA  [IOKyIllarenas, HO Ha
MOJICO3HATEIbHOM YPOBHE BIIMSAIOT HA MOTPEOUTENBCKHUE MPEAIOUTEHHUS.

3. ConuanbHble WHHOBAIlMM, KOTOPBIE HAIIPABIEHbl KOHKPETHO IS
NOBBIIICHHAS JIOSUIBHOCTH TNoKynareyned. CaMbIM 4YacTbIM IPUMEPOM TaKOH
WHHOBAIIMU SIBJISIETCS YCTAHOBIIEHUE KPYTJIOCYTOYHOIO pexXrMa pabOThl TOPrOBOU
cetd. K conmanbHpIM MHHOBALMSIM B TOPTOBOM CETH MO>KHO OTHECTH W Mara3uHbI
CaMOOOCITYKUBaHHUSI, T/I€ MOKHO BBIOMpATh TOBAP CAMOCTOSITENBHO; BOBMOXKHOCTb
BBIOpAaTh TOBAap uYepe3 MHTEPHET; HAuucCIeHUE OOHYCHBIX OallJIOB 3a TOKYIIKH,
IIPENOCTABIEHUE TOCTOSHHBIM NOKYIATENSIM IUCKOHTHBIX KapT U T.II.

CoBpeMEHHOM  COUMAIBHOM  WHHOBALIMEW  SIBJISIETCS  TIOSIBJICHUE
TUIIEPMApKETOB, B KOTOPBIX MOKYMATeIb MOXET HAWTHU MPaKTUYECKH 000N
TOBap. BrepBble Ha pBIHKE TAKYyI0 WHHOBAIIMIO BBEIM MarasmHbl ceTH «X5
RetailGroup» [2, c. 21].

Haxg pasButveM conMalbHBIX HWHHOBALMKA paboTalOT MapKeTOJIOTH,
IICUXOJIOTH.

4. TexHU4YeCKME MHHOBALMHU, KOTOPBIE HAIIPABJIEHbl HE HA MOKYIATENEH, a
Ha COBEPLICHCTBOBaHME pabOThI TOProBoil cetn. K TakuM HMHHOBALUSM MOKHO
OTHECTH TEXHOJIOTHIO uaeHTHUpuKauuu ToBapa FRID, ¢ momolibio KOTOPOil MOKHO
OBICTPO HAaWTH PACIIOJIOKEHHE TOBapa B TOPrOBOM 3ajie, y3HaTh €r0 CTOMMOCTD,

KOJIMYECTBO Ha ckjiazae u T.a. YmakoBka ToBapa Shrlf Ready Park, ¢ momomisto
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KOTOPOH MOXXHO TOpa3io ObICTpee BHITPYKATh TOBApP TAKXKE CIYKUT MPUMEPOM
TEXHOJIOTUYECKONM MHHOBauuu. WM  1axke COBEpPIICHCTBOBAaHHE  BECOBOIO
000pyOBaHUS TAK’KE€ MOKHO OTHECTH K TEXHUYECKUM MHHOBAIUSIM B TOPTOBJIE.

Takue WHHOBAIMM HE 3aMETHBI ISl TOKYyIAaTesied, HO TMO3BOJSIOT HE
TOJIbKO 00Jiee KaueCTBEHHO U OBICTPO OOCITY>KMBATh MMOCETUTENIEH Mara3uHa, HO U
MOBBIMIATH 3()PEKTUBHOCTD €r0 AEATETLHOCTH.

5. PeBOJIIOIIMOHHBIE WHHOBAIMU, KOTOPHIC YIYUIlIalOT OTHOLIECHUS MEXIY
UrpoKaMH pbiHKa. K TakuM WHHOBAIMSAM MOKHO OTHECTH Trosiorpaduueckue
MOJIEIM TOBAapOB HA BUTPUHE, YTO MO3BOJUT AKOHOMUTH Ha apeHJe TOPrOBOM
wromaau. Eme oaHod  HMHHOBAIIMOHHOM HWHHOBAIMEW MOHO  CUHTATh
pa3BUBAIOILIEECS]  HAIPABIICHHE  «YMHBIX»  TEJEKEK, KOTOpPbIE IOMOTal0T
MOKYIAaTeIAM MoA0OpaTh HEOOXOAMMBIM UM TOBap. YUYEHbIE OTMEYAIOT, YTO B
OnmvKkaiiee JecSITHWIETHE MMEHHO STO HOBOBBEICHUE KapAWMHAIBHBIM 00pa3oM
MIEPEBEPHET POZHUYHYIO TOPTOBIIIO.

Cpenu peBOJIIOIIMOHHBIX  HOBOBBEJEHUN TOCJIEIHUX JIET, CJEAYeT
BbIeUTh QR — KO, C MOMOIIBIO KOTOPOTrO MOKHO OBICTPO MOJYYHUTHh BCHO
nH(pOpMaIMIO 0 TOBape KaK MOKYIATENt0, TaK U MPOJIABILY.

QR — xom sABmsETCA COBpEeMEHHOM MoauduKamued ImMTpUX —Koja |
CKaHHUPYETCsI C MOMOIIIbI0 MOOMIILHOTO TenedoHa (a He ¢ MOMOIILI0 TOHKOTO JTy4a
Kak mTpux — koxd). Jis Bo3moxkHocTH paboThl ¢ QR- KOIOM mOKymaTemnto
HEO0OXOIMMO cKavyaTh MPUJIOKEHHE HA MOOUITbHBIN Tele(OH U TIOJIHECTH KaMepy K
KBaJpaTy ¢ U300pakKeHUEM.

Takoif MeToj moxydeHus UHGpoOpMaIuy 0 ToBape HaOUpaeT MOMyJISIPHOCTb,
TaK KakK 3TO YKOHOMHT BpeMs MOKyMHaTessl Ha U3ydeHUue MH(POPMaIUU O MPOIYKTE
C TIOMOIIIbIO aHAJIN3a ITUKETKHU.

B Ceyne wucnonp3oBanue (QR-KOIOB NPUMEHSIOT COBMECTHO C
AJICKTPOHHBIMU BUTPUHAMH, Ha KOTOPBIX HAHECEHBI HM300pa)K€eHHWE TOBAPOB.
[Tokymnarenb ckaHUPYET U300pa)K€HUsI, OTKJIAJbIBAET B KOP3UHY HEOOXOJUMBIE U
JIeJlaeT 3aKa3a uepe3 MHTEpHET. 3aka3 IOCTylaeT B MarasuH, A€ MpOoJAaBell

HaOWpaeT 3aKasza M OTIPABIISAET €ro KyphepCcKOl Cyx00i 1Mo yKazaHHOMY aJipecy
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WJIU MPOCTO MOATOTABIMBAET €r0 K CAMOBBIBO3Y IMOKYIATEIEM, KOTOPOMY YK€ HET
HEOOXOMMOCTHU TPATUTh BpEMsI B TOPTrOBOM 3aje [5, c. 29].

6. JlokanbHblE WHHOBALIMM, IPHU KOTOPBIX MPOUCXOASIT HU3MECHEHHS B
KOHKPETHOM HUIIK 0€3 KapAMHAIBHOTO U3MEHEHHUS TEXHOJIOTHH MPOJIaXK.

7. ApXUTEKTYpHbIC MHHOBAIIUM, KOTOPHIC 3aTPArUBaIOT KAaK OTHOIICHUS C
MOKYyNaTeIsAMU, TaK U TEXHOJOTHI0 Mpojax. CaMoill KpymHOH apXUTEKTYpHOU
WHHOBAIMEN B TOPTOBJIC B MOCIEAHUE JECATUICTHSI MOKHO CUUTATh BHEAPECHHYIO
komnannein UKEA TexHonoruio mpoaax, Mpyu KOTOPOH MOKYIATEIM MOTYT CaMu
noxOupath  cebe  mpeaMeThl  WHTephepa B 00CTaHOBKE «ITOJTHOM
BCE/I03BOJICHHOCTH» B TOPTOBOM 3aJI€.

Takum oOpaszom, 1Mo HHHOBALIUSIMU B TOPTOBJIE CIEAYET IMOHUMATh HAOOp
OMPEICIEHHBIX MTPOIIECCOB, MPOUCXOIAIINX BHYTPU TOPTOBOM CETH U TPUBOSALIUX
K BHEJIPEHHUIO HOBIIECTB, KOTOPHIC MPUBOJAST K TMOBBIIMICHUIO MPUOBLIH, POCTY
MIPOM3BOAUTEIILHOCTH TPYJIA, YIAYUIICHUIO KOHKYPEHTHBIX MTO3UIINHI, ONITUMHU3AIUN
3aTpar.

OcHoBHOI 3aja4ei HOBOBBEJICHUU B TOPIOBJIC SIBIISICTCS
YCOBEPIICHCTBOBAHME MEXaHU3Ma TOBAPOBUKECHHS HA BCEX CTaAUSX, TOPTOBOTO
o0cITy>KUBaHUS 1151 00ECIIEUCHHS BBICOKOTO Ka4eCTBa MPOIlecca KyIUIH-TIPOIaXKH.

WMHHOBAIIMY B TOPTOBJIC HMEIOT PSIJT OCOOCHHOCTEH

1. HoBoBBeieHUSI B TOPrOBOM JEATEIBHOCTH B COBPEMEHHBIX YCIIOBUSX
OYCHb CWJIHHO B3aWMOCBSI3aHbl C KaHaJaMM CBSI3M, TaKMMH KakK JJICKTPOHHAas
nouta, Skype, mMoOwWibHbBIE W coluaibHble ceTh. C MOMOIIBI0 COBPEMEHHBIX
KaHaJOB CBSI3U MOXHO JI0OMThCA Oojee yAoOHOro sl TMOKymnartess crocoda
noTyueHust ”HQOpMaIlUK O TIPOJIYKTE, €r0 BEIOOPE U OILIATHI.

2. CreneHb UCNOJIB30BAHUS WHHOBALMd B TOPrOBBIX CETAX CHUJIBHO
BApbUPYETCS MEXAY Mara3uHamu 1IaroBou TOCTYIMHOCTU U KPYIHBIMU TOPTOBBIMU
cetssMdu. KpymHble TOpProBple C€TH B IUIaHE pead3aldd  WHHOBALMI
chopMUpOBAIM CEPhE3HBIM OTPHIB OT Mara3uHOB IIAroBOM JOCTYITHOCTH.
HeGonpie HeceTeBble MaraswHbl, B OOJBIIMHCTBE CBOEM, B KadyecCTBE

HOBOBBCI[CHI/IfI HCIIOJIB3YIOT OIlIaTy 0OaHKOBCKHUM KapTaMM W YCTaHaBJIMBAIOT
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OPOJIEHHBIN pexuM padoTsl. [Ipu 3TOM B MarasmHax IIaroBOi JOCTYMHOCTH Ha
OOJBIIEN YaCTH TEPPUTOPUMU CTPaHbl OTCYTCTBYET JIa)K€ peanu3alusi TEXHOJIOTHMA
MEpUYCHIal31HTA.

3. B poccHiiCkuX yCIOBHSX WHHOBAIlUA B TOPTOBJIC B OOJIBIICH CTEIICHH
peanu3yroTcs B pO3HHYHOM ceTH. B MarazmHax ONnTOBOM TOPIOBIIH, KaK IIPaBUIIO,
peanu3yroTcs TOJIbKO TEXHUYECKHUE MHHOBALMU, KOTOPHIE HALEIECHBI HA CO3/IaHUE
ynoocTBa il npoaaBnoB. OJIHAKO, 3TO HE O3HAYAET, YTO JPYyrue WHHOBALMU B
OIITOBOM TOPIOBJIM HE BO3MOXHBI. Ha pOCCHICKOM pBIHKE CYIIECTBYET OITOBAs
¢dupma — ckmaxg Cash&Carry, koTopass akTUBHO BHEAPSET MCIOJIb30BAHUE
MH(OPMAIIMOHHBIX TEXHOJOIUMH B CBOIO JEATEIBHOCTh. B JaHHOW ceTH onTOBOMY
IIOKYIIaTeJII0 BO3MOJKHA OIILMsS O3HAKOMIJICHHMS C aCCOPTUMEHTOM M IIpel3aKasa
Yyepes NHTEPHET.

4. DOJBIIMHCTBO HHHOBAlMM B  TOPrOBBIX  CETAX  SABISIOTCS
OKCTEPHAJIBHBIMU. TO €CTh BO3HUKAIOIIMMMU 3a €€ MpPEIeslaMu, HO OKAa3bIBAIOLIUX
BIIMSTHUE HA TEXHOJIOTUIO MPOAAXK.

K COBpeMEHHBIM 3KCTEpHAJIBHBIM HOBOBBEJICHUSM B TOPIOBIIE MOYHO
OTHECTHU:

— TOSIBJIGHWE MarazuHoB B ()OpME ayTJIETOB — OTHENbHBIX TOPrOBBIX
JEPEBHAX, TIE€ IPEMIAraloTCs TOBAPbI M3BECTHBIX IPOU3BOAMUTENEH IO HU3KUM
LIEHaM. B OCHOBHOM TaKW€ Mara3uHbl MpeiaraloT OpeH10BbIe BEIIM U3 MPOILIbIX
KOJUIEKIIMA ¥ CE30HOB, 4YTO  TMO3BOJSET  MOKyHaTeao  MpHOOpercu
BBICOKOKAQYECTBEHHBIM TOBAap No mnpuemsiemon nexe. Ilepseiii aytner B Poccunm
MoCTpoeH B MOCKOBCKOM 00J1acTH;

— TMOSIBJICHHME KACKETOB, B KOTOPBIX IOKYINaTeldb MOXET MNpHOOpeTH
BBICOKOKAQYECTBEHHBIM TOBAp MO MPUEMIIEMOM LIeHE. B Takux MarasmHax Kpome
KAuECTBEHHBIX TOBAapOB BCEr/la COYETAETCS C BBICOKUM YpPOBHEM cepBuca. Cpenu
POCCHUHCKUX MarasMHOB HauOojiee M3BECTHBIMM, OCYUIECTBIISIOIIUMUA CBOIO
NEeATEIbHOCTh B (opMare KACKETOB, SBISIOTCI «ODKOHMKA — OOYBb» U

«Portissimoy;
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— OCYILIECTBJICHHE TOPrOBIM B (opMe KyJIuHAp — MapKETOB, TO €CTh
MarasuHoB C COOCTBEHHBIM MPOU3BOJCTBOM BBICOKOKAYECTBEHHBIX MPOAYKTOB.
OT0 MOXKET OBbITh NEKapHS, IPOU3BOJCTBO NUTHOTO MsAca, cbipa U T.A4. OTiinynem
TaKMX MAara3uHOB OT TPAAUIMOHHBIX NPOAYKTOB SBISETCA HAIUYUE TOJIBKO
TOBapOB COOCTBEHHOTO IIPUTOTOBJICHUS U OIIPE/ICICHHON HOMEHKIIATYpHI [4, ¢. 6].

5. Pa3zBuTue TOProBiM ¢ NOMOLIbIO aBTOMaroB. B Hacrosiuee Bpems y
MOKyTaTeNsl BCE 4Yallle HET BPEMEHHM Ha IOXOJ MO TPaJuLHUOHHOMY TOPIOBOMY
3ajy, @ NOTPeOHOCTh B MPUOOPETEHUH OINPEAEIECHHOIO MPOJYKTa BOSHUKAET U HE
TpeOyeT oOTiararensCTB. B Takux ciay4asx MpOU3BOJUTENN YCTaHABIUBAIOT
TOProBbI€ aBTOMATHI 110 MPOJAKE BOJIbI, IOKOJIAJA, JIMH3, MEJIKUX BEUIEH, 30HTOB
u T.A. [nsg mokynartens 3TO JaeT BO3MOXKHOCTb OBICTPO COBEPLIMTH IOKYIIKY
(4acTo aBTOMAaThl yCTAHOBJIEHBI BHYTPU KPYIHBIX TOPTOBBIX U OM3HEC- LIEHTPOB, B
METpO), a JUIsl MpoJaBla OTHaJaeT HEOOXOAUMOCTh B HaliMe IMepcoHaja, apeHJe
OO0JBIINX TOPTOBBIX IUIOIIAJEH, UTO JAa€T BO3MOKHOCTh MOJIy4aTh MAaKCUMAJIbHYIO
NpUOBLIL IPU MUHUMAJIBHBIX PacXo/iax.

Takum o00pa3oM, MOXHO clenaTh BbIBOJ, YTO HHHOBALIMM B TOPTOBIIE
NOJIYYHJIA TOJYOK K aKTUBHOMY Pa3BUTHIO. YUEHBIMU IMPOTHO3UPYETCS, YTO B
IPEJCTOSIIUE JECATh JET HHHOBAIMKM B TOPrOBJE CTaHYyT 00Jiee UHTEHCUBHBIMU U
JUHAMUYHBIMH M IPUBBIYHAS TOPTOBJIS «HA PHIHKE» WJIM B Mara3uHax OKOJIO JI0Ma
OyJeT TepATh CBOIO aKTyaJIbHOCTb.

O¢ddexTBHOE ympaBieHUE 3amacamMH J1ae€T BO3MOKHOCTb TPEANPHUSTHIO
YIOBJIETBOPATh WJIM MPEBBINIATh TPEOOBaHUS MOTpedOuTeNnel, GopMHUpys 3amachl,
YBEIMYHUBAIOLIUE YUCTYIO IPUOBLIB.

Cnenyer OTMETUTh, YTO YJOBJIETBOPEHHE TpeOOBaHUN mOTpeOuTeNnen
MOJIpa3yMEBAET KaK BHEIIHUX MOTpeOUTenei, KOTopble NpUOOPETAIOT TOBAPHI, TaK
U BHYTPEHHHMX, KOTOPbIE HCIIOJB3YIOT CKJIQJUPOBaHHBIE TOBapbl BHYTPHU
npennpustus. Yuctas npuObUIL B CBOIO OYEpeIb YBEIMYMBAETCA 3a CUET
HOBBILIEHHSI CKOpPOCTH o0OopaunBaeMocTH 3amacoB. Ompenensissi 00beM 3amacos,
HEOOXOJUMBIX  JUIsl  yIOBJETBOPEHUS TpeOOBAaHUN  KIMEHTOB, KOMIIAHUS

obecrieunBaeT MaKCHUMAJIbHYIO OTAAa4Yy BJIOXCHHBIX B O3OTH TOBApbl CPCACTB.
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VYkazaHHble  cocTapisiome  3(PQPEKTUBHOTO  YIpaBiCHHUsS  3amacaMu  He
IPOTUBOpEYAT, a JIOTMYHO JOMHOJHAIOT Apyr npyra [l, c.16]. Yopasienue
3aracaMd — OJIMH M3 BaXKHEHIIMX JTaloB BCEH NOJUTUKU YIpPaBICHUS
OOOpPOTHBIMU AKTUBAMM KaXJOTO MPEANPHUSATHS, OCHOBHAS LEJIb KOTOPOM —
obecnieunTh OecrepeOONHBIN MPOoLEecC MPOU3BOJACTBA U pealn3allid TOBapa IpH
MUHUMAaJIbHBIX COBOKYITHBIX 3aTpaTax Mo 00CIyXUBAaHUIO 3a11acoB.

B nensax nossimeHus 3¢ (HEeKTUBHOCTH yIPaBICHUS KOMITAHUEH, CHIDKEHUS
3aTpaT, ONTUMHU3alUU HCIOJB30BaHUS OOOPOTHBIX CPEACTB HEOOXOAMMO
KOHTPOJIMPOBATh W PAIMOHAIBHO YNPaBIATh MaTEpPHATBHBIMU TOTOKaMH,
HUPKYJIUPYIOUIUMUA B JIOTUCTUYECKOM CHCTEME, C YYE€TOM MX CBOWCTB U
XapakTepuCTUK. [l JOCTMKEHHMsI 3TUX LeJled dYalle BCero HCHOJB3YIOT
MOHUTOPUHI MAaTEPHUAILHOTO U CBSI3aHHOTO C HUM HH(OPMAIMOHHOIO MOTOKOB,
KOTOPBIA TIO3BOJIIET KOHTPOJMPOBATh BAXKHOCTh KAXKIOW MO3ULIMHU TOBapa B
aCCOPTHMEHTE C y4eTOM €€ J0Ju B 000pOoTe M MpHOBUIM, JUHAMHUKOW MpOJax, U
UMEIOIINXCS PUCKOB. B pe3ynbrare npoBeeHUsl aHaln3a MOKHO ONTUMHU3UPOBATh
rmyOuHy ~ aCCOPTUMEHTHOM  MaTpulbl W TMEPUOJUYHOCTH  KOHTPOJIS
TOBapOABIKECHUS 10 OTACIBHBIM MO3UIMSIM TOoBapoB. Kak mpaBuio, B TOPTOBBIX
KOMIaHUIX, KOHTpoupyeTcs 1-2 mokasarensi MaTepUaIbHOTO TIOTOKA, TOT/1a KaK B
OPAKTHUKE CETEBBIX OpraHM3allMi  aHaJIU3UPYIOTCA  OOJbIIee  KOJUYECTBO
napameTpoB. K JaHHBIM TOKa3zaTensiM OTHOCSATCSA: PEryJsipHOCTb NPOJAX U
CIpOCa; PaBHOMEPHOCTh MPOAAX; CE30HHOCTh mnpoaax; ABC-aHanmu3 no nosne B
o0beMe npoaax u npubsLIbHOCTH; ABC-ananu3 mno aoje B KOJMUYECTBE 3alPOCOB;
PUCKH OTKJIOHEHHS OT IUIaHAa MPOJax (CpbIBbl MOCTABOK); PUCKU OTKJIOHEHHUS OT
rpaduka mocTaBok.

[TogpobHee ocTaHOBUMCS Ha MPUYMHAX TOrO, MOYEMY HMMEHHO JaHHBIE
napaMeTpbl PEeKOMEHAYETCS aHaJW3UpOBaTh NPHU YNPaBICHUM MaTepUaIbHBIMU
MOTOKaMHU.

AHanu3 gaHHbIX 0 «PerynsipHOCTH IpoJax U CIpOCce» MO3BOJIAET OTHECTH
NO3UIMM TOBApOB K IPyNIaM PETYISAPHBIX WM HEPETYIApPHBIX mpojax. Tak K

rpynne peryaspHbIX (CTaOWJIBHBIX) MPOJAX OTHOCATCSA: MOJIOYHBIE, MSCHBIE,
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pBIOHBIE TIPOAYKTHI, XJ1€000yIOUHbIE H3ACTUS U MPOYME TOBAPHI €XKEIHEBHOTO
cupoca. K rpynme HeperyJsipHbIX IPOJaK OTHOCST TOBAapOB, Y KOTOPBIX MEXKIY
JHSMH TIPOJIaXK C PA3HOU PEryJISIPHOCTBIO CIy4daroTcs «IepepbiBb». Hanpumep,
OTOM TpyHIe MOXHO OTHECTH HENPOJOBOJBCTBEHHBIE TOBAapbl W3 CEKLIHU
«MynptuMeana», «Onpexnga u  00yBb», «JlomamHuii uWHTEpBEp» U IIp.
Nudopmaiuss 0 HENpephlBHOCTU B MPOJaXKax OINPEACIICHHBIX TOBAapOB
HEeoOXoauMa  JUIs  TIOBBIIIEHMS TOYHOCTH  YIpPaBJICHHUA, B  YaCTHOCTH:
dbopmupoBaHus rpauka MOCTaBOK U CTPAXOBBIX 3aMacoB.

«Ce30HHOCTh TPOJAX» — PACIHPENEICHHE CIpoca Ha TOBAPBI MEXKIY
ce30HaMU (BpPEMEHHBIMHU IEPUOAAMH) BHYTPU rofa WIM Mecsld. ITO CBOMCTBO
MaTEpUAIBHOIO MTOTOKA XapaKTEPU3yET CE30HHOCTh NPOJAXX TOBAPHOW MO3ULIUU U
ONPENEIACTCS HAMYMEM 3allaCcOB HAa HAYaJIO0 M OKOHYAHUE CE30HA BBICOKMX
nponax. Tak, HampuMep, B MpoAa)xax TaKuX TOBAPOB KakK: HANUTKH, BOJA,
MOpOKEHOE, Habmromaercs (akTop CE30HHOCTH. OTOT IOKa3aTelb BIMAET Ha
TOYHOCTh IIPOTHO3UPOBAHUS CIPOCAa U CPOKM Hayana yBEIMYECHHUS 3amaca, T.C.
MUHUMH3ALUI0 JeQULnUTa B CE30H M OCBOOOXKIAEHHE H30BITOUHBIX OOOPOTHBIX
CPEACTB, BJIOKEHHBIX B TOBAPHBIE 3aI1aChl B MEKCE30HBE.

«PaBHOMEpHOCTH ~ Mpojax»  —  I[OKa3aTellb,  XapaKTepU3yHOUIUn
HECYLIECTBEHHbIE OTKJIOHEHHUS OT CPEAHEro 00beMa MPOoJax 3a OTYETHBIN MEPHOJ
WJIM 11ar IJIAaHAPOBaHMS. PABHOMEPHOCTH MPOJAaX MOKET ONPENAEHATHCS METOIOM
XYZ ananuza. Ecnu koadduiment Bapuanuu B mpenenax v<10% mpomaxu
TOBAPOB MOJKHO CYMTaThb pPaBHOMEPHBIMH. Bce OCTalbHBIE TOBApPHI YCIOBHO
CUMTAIOTCS MO3ULMAMU HEPABHOMEPHOT'O CIIPOCA: CE30HHOTO, LUKINYECKOTO, Ha
MOABEME M CIAJIe )KM3HEHHOTO UKIA. JIaHHBIN MOKa3aTellb MO3BOJISIET YYUTHIBATh
PAaBHOMEPHOCTh MAaTE€pUAIIBHOIO MOTOKA /I ONTHUMHU3AlMU TPyAO03aTpaT Ha €ro
ylpaBJieHUE U 00ecriedeHre TPYAOBbIMU PECYPCAMHU.

B ympaBneHnn MaTtepHalbHBIMU TMOTOKaMW Ha MPEANPUSITHU AKTUBHO
ucnonb3yercs «ABC-ananus no nosie B 00beMe npofax U NpuObUINY, Pe3yJIbTaThl
KOTOPOTO MO3BOJISIIOT KJIACCU(PHUIIMPOBATH BCE TOBAPHI [0 X BECOMOCTH B 000pOTE

U npuObUIM, a TaKXe IO 3HAYUMOCTH OIMOKKM B HUX yrpaBieHuu. OcoOyro
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BaKHOCTh UMEET aHAJIN3 aCCOPTUMEHTHOW CBSI3U ISl BBISIBJIIEHUSI TOBAPOB IPYIIIIBI
C, HENOCPEACTBEHHO BIIMSIONIMX HA MPOAAXH TOBAPHBIX MO3ULMHI rpynmnsl A, T.€.
BEPOSITHOCTh COBMECTHBIX HpOJax ucciaeayeMblx ToBapoB. ABC-aHanu3
MO3BOJISIET  ONTHMHU3UPOBATH  PACHpPENEICHUE PECYypCcOB MpHU  YIPaBICHUU
3aKylIKaMHM U 3aracaMu, IpU CYLIECTBEHHOM IOBBILIEHUM KaueCcTBa U TOYHOCTHU
ynpasinenus. Hanpumep, rpynna C He TpeOyeT 4acToro KOHTPOJISL U TOYHOCTHU
YIOPABJICHMS, KaK TOBapbl Ipynnbl A win B, a Takke CTpaxoBbIX 3amacoB IS
HOKPBITUSI PUCKOB, CBSI3aHHBIX C HEOIPENEIEHHOCThIO cpoca. ['pynna B Tpebyer
MEHBIIEH YacTOTbl KOHTPOJS M 3amacoB (Jaxe mnpu Ooyiee BBICOKHX PHUCKaX
OTKJIOHEHUS OT IJIaHa MPOoJIaK) yeM rpymnma A u tak ganee [3, c. 354].

[IpoBenenne «ABC-ananuza no npusHaky auddepeHManuu: A0isS B
3ampocax» MPOBOJUTCS KIACCUYECKUM 00pa3oM, HO B KauyecTBe OOBEKTa
BbIOMpaeTcst A0 B OOIIEM KOJMYECTBE 3alpOoCOB IO HAKIaJHbIM, a s
PO3HUYHBIX NPEANPUATHA IO KOJIMYECTBY 4YeKOB. COBMEILIEHUE pPE3yJIbTATOB
aHaJIM3a 1o 3arpocam U Mo KOJIUYECTBY OTIPY>KEHHOTO TOBapa MO3BOJIAET C OJHOU
CTOPOHBI XapaKTEepU30BaTb MAaTEpUaJbHBIA IOTOK HCXOAS U3 OCOOEHHOCTEU
POJax, a C IPYrol CTOPOHBI ONTUMHU3UPOBATH Pa3MEIICHUE TOBAPOB HA CKIIAJE U
B TOPTrOBOM 3aJI€.

Onenka «PHUCKOB OTKJIOHEHMs OT IUIaHA IIPOJA)K» OCHOBAaHA HA AHAIIN3E
HEBBINIOJIHEHUS IJJaHA MNpOAaX MW Haubosiee BEpOSTHOTO  OTKJIOHEHUS.
Hcrnonb30BaHue JAHHOTO MTOKA3aTelsd B YIPABJICHUH 3aI1aCaMU TOBAPOB OCHOBAHO
Ha BEPOATHOCTAX MOTPEOHOCTH B CTpaxoBoM 3amace. llpu 3TOM BBOIATCA
napameTpbl: TOYHOCTh TUIAHUPOBAHUS U UCTIOIHEHHUE TIaHa MTPOJIaXK.

«Pucku OTKIOHEHHs OT rpaduKa MOCTAaBOK» OMPEIENAIOTCS B Ipolecce
XYZ-ananu3za mocTaBIIMKOB MO BBITOJHEHHUIO 3aBOK HA OTIPY3Ky U BPEMEHH B
OyTd. AHamu3 MO 3TOMY IIOKAa3aTeNi0 IO3BOJSET CHU3UTh PUCKU aAeduumra
MaTepUaJbHOrO MOTOKAa U M30eXaTh M30BITOUHOTO 3amaca. Kpome Toro, gaHHbBIN
napameTp OIpeAeIisieT PUCKH, CBA3aHHbIE C HEAKKYPATHOCTBIO B CPOKAX MOCTABKHU:
BEPOATHOCTHh OTKJIOHEHHS OT rpaduka OTTpy3KM U HauOoliee BEpOSITHBIA pazmep

9TOT'O OTKJIOHCHMUA.
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Kpome Toro, KOHTpOIb KM3HEHHOTO IMKJIAa TOBapa MO3BOJISIET H30EXKaTh
3aTOBapUBaHMs  CKJaJa [MO3UIMSIMH TOBapOB C HU3KUM  CIIPOCOM W,
COOTBETCTBEHHO, HHU3KOW  JHUKBUIHOCTHIO. (OCOOEHHO BaXeH KOHTPOJb
YKU3HEHHOT'O IMKJIA JJIsi TOBAPOB C KOPOTKUM HWJIM OTPAHUYECHHBIM YKW3HEHHBIM
UKIIOM.

B cBsi3u ¢ TeM, 4TO KOHTPOJIb M YIPABJICHHE MaTEpPUAIbHBIMUA MOTOKAMHU
HafnpsMyl BIUAIOT Ha pe3yJdbTaTbhl JEATCIIBHOCTH MOPEANPUSITHS, OTHU
WHCTPYMEHTBl aKTUBHO WHCIOJB3YIOT B CETEBBIX TOPTOBBIX KOMIIaHUSX. B
HACTOSIIIee BpeMsi TOProBisl B Poccum sBIsieTCS OMHOW M3 Hambojee TUHAMUYIHO
pa3BuBatomuxcs cdep SKOHOMHKHU, KOoTopas obecmeuuBaetr Oosiee 20% BBII
ctpansbl, 37,7% Bcex NPENNpusATH B CTpaHE SIBISIIOTCS TOProBbiMH. Hapsanmy c
MEJIKAMH  HE3aBUCHMBIMH  TOPTOBBIMH  TPEANPUATHIMH, (QYHKIMOHHPYIOT
PO3HUYHBIE TOPTOBBIE CETH (PUTEIJ), a TaKXKE CTPEMHUTEIBHO Pa3BUBAIOTCS
JMCTAHIIMOHHBIE CIOCOOBI MPOJAKU TOBAPOB HAcENEeHUIO cTpaHbl. [lockombky
CETEBbIC CTPYKTYPhI aKTUBHO UCMOJIBb3YIOTCS HOBBIE TEXHOJIOTUH, Pa3padaThIBAIOT
CTaHJApPThl JJI1 OCHOBHBIX OIEpalui, MNPOTEKAIOMUX B JIOTUCTUYECKUX H
TEXHOJIOTUYECKUX Mpolieccax, HUMEHHO AT NPEANPUSITUS JIEMOHCTPUPYIOT
auHaMuuHoe paszButue [1, c.11]. B KpynmHBIX TOProBbIX KOMIIAHHSIX HMEETCS
COOCTBEHHAsl JIOTUCTUYECKass CIy»k0a, KoTopas OOeCreunBaeT HaJeKHOCTh
MOCTAaBOK M COKpAallleHWE pacxojJ0B Ha JIOTUCTUKY. B 30HY OTBETCTBEHHOCTHU
JIOTUCTUYECKON CIIykObl, KaK TPaBHJIO, BXOJUT: YIpaBICHUE 3aKa3aMH,
yIOpaBieHUE 3aracaMd U BHYTPEHHUMM TNE€pPEMENIEHUSIMU TOBAapOB, a TaKke
yopaBieHUe COOCTBEHHBIMH M TIPUBJICYECHHBIMU CKJIaJaMU, TPAHCIOPTHBIMU
cpenctBamu U mp. [Ipu 3TOM KOHTPOJb U yIpaBlIeHUE MaTEPUATbHBIMU MTOTOKAMHU
OCYIIECTBIISIETCS Ha 0a3e MHPOPMAIIMOHHBIX MporpamM, Takux kak: SAP, WMS,
texHoJsioruu EDI u apyrue.

B coOCTBEeHHBIX pacmpenenuTeNbHBIX IIEHTPAX CETEBbIX KOMITAHHM
UCIIOJB3YIOTCS.  COBPEMEHHBIC  TEXHOJOTMH  TIpy30mepepaboTKH  TOBAapOB,
MO3BOJIAIONINE CHUXKATh U3JIEPKKHU: CTEIUIAXKHOE XPaHEHHUE, KPOCC-IOKUHT (Cross-

docking), mnmuk-Oaii-nmaiin (pick-by-line) — HeoOXoawMble IS YCKOpPEHUS
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KOMIUJIEKTALMK U JOCTaBKM NApTUl TOBApOB B Mara3uHsl. [Ipu 3TOM mocTaBIMKN
KOMITAaHHH COKpAUalOT PAcXoAbl HA JIOTUCTUKY 3a CYET KOMIUIEKCHOM JOCTaBKH
TOBapOB ISl HECKOJIBKUX MAara3uHoB (TUIEPMApKETOB) B pacIpeieauTeNIbHbIN
LIEHTP, CHWXasi KOJIMYECTBO W [JMHY MapuipyToB [2, c¢.215]. TmarensHas
IpOBEpPKa MPUOBIBIIMX I'PYy30B B PACHpPECIUTEIbHBIX LIEHTPAX HA COOTBETCTBUE
JIOTUCTUYECKUX I1apaMeTpPOB, BHYTPHU TAPHBIX BJIOKEHUH, KOHTPOJIb KayecTBa
TOBapOB U MPOBEPKA YIIAKOBKH MO3BOJISIOT COKPATUTH JIOTUCTUYECKHUE U3ACPHKKH.

OpnHako B yIpaBJICHHMM MaTepUaJbHBIMH IIOTOKAMH CETEBBIX KOMIIAHMU B
HACTOSIIIIEE BPEMSI MOYKHO BBISIBUTB Psijl POOJIEM.

Bo-niepBbIX, TOYHOCTh MPOTHO30B OOBEMOB MPOAAX OCTABISET >KEIaTh
JAy4lIero, 4YTO BJI€YET 3a COOOHM TMOIpEeHIHOCTH B pacuerax pacxoioB Ha
CKJIaAUPOBAHKE, TPAHCTIOPTUPOBKY, FapaHTHITHOE 00CITy>)KBaHUE, CEPBUC U T.I.

Bo-BTOpBIX, IpU IOCTaBKE TOBAPOB C PACIPEACIUTEIBHBIX LEHTPOB B
Mara3pHbl CETH MMEIOTCA ClIydal HECBOEBPEMEHHBIX IIOCTaBOK, TaK Kak
pacnpenenuTeNbHble LIEHTPhl PACIOJIOKEHbl JAIEKO HE BO BCEX pErHoHax
OpUCYTCTBUSL KoMOaHuM. YToObl u30exarb MNpoOieM C TOBApPOCHAOKEHUEM
CEeTEeBOMl KOMIIAHMHM MPHUXOAMUTCS BbIOMpATh JIMOO HA4yaThb CTPOUTEIHCTBO
COOCTBEHHOTI'O pacHpelleIUTEebHOr0 IIEHTpa B PEruoHe, JU00 NepenaTh 3amachl
TOBApOB HAa OTBETCTBEHHOE XPAaHEHHE OIEpaTopaM, HMEIIIUM COBPEMEHHBIE
CKJIaJCKue IuUlomaau. B 53ToM ciayyae puTeilsiep HCHOJIb3YeT KOHLEMLINIO
ayTCOPCHUHTA JUIsl CKJIaJAUPOBaHUs TOBAPOB.

B-TpeTpbux, uMET MECTO OMIMOKH, [ONYIIEHHbIE TIPU HAHECEHHUH
mtpuxoBoro kojaa (IIK) Ha ToBapbl, KOTOpbIE BIEKYT 32 COOOM TOMOJHUTEIbHBIE
3aTpaThl HE TOJIBKO CO CTOPOHBI TOPrOBOM OpraHU3alMK U IPOU3BOAMTEIIS TOBAPA,
HO M CO CTOPOHBI M3rOTOBHUTENS STUKETKHU (yrnakoBKku). [IpoOrembl cunmThIBaHUS
LITPUXOBOTO KOJAa B  aBTOMAaTHYECKOM PEXKUME BEAYT K  CHIKCHHIO
3¢ (HEKTUBHOCTH TEXHOJIOTMYECKOTO MPOLEcca U MPOCTOSIM, CBA3aHHBIM C 3aMEHOMN
HITPUX KOJIOB, TOBTOPHBIM CKAaHUPOBAHMEM WM PYYHBIM BBOJOM JaHHBIX.
[I0o3TOMY KauecTBEHHBIE, JIETKO YUTAEMBIE IITPUX KOJBI SIBJISIOTCS COBPEMEHHBIM

TpeOoBaHKEM K HH(OPMAILIMOHHOMY MOTOKY U MPElyCMaTPUBAIOTCS KOHTPAKTAMH.
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Takum o00pa3om, yeTkas OpraHu3anus B YIPABICHHH MAaTepUaJIbHBIMU
MOTOKaMU OKAa3bIBA€T OMNpPEACIAIONIEe BIUSHUE HAa KOHKYPEHTOCIOCOOHOCTh U
(GbuHAaHCOBOE COCTOSIHME, KaK HE3aBUCMMOM, TaK M CETEBOM KOMIIAaHUHU.
HeaddekTuBHoe ympaBieHHe MaTepUAIbHBIMH TOTOKAMHU MOXET MPHUBECTH K
3aTOBAPUBAHUIO CKJIAJO0B, CPbIBAM IIOCTAaBOK TOBApOB, B PE3YJbTATE YETO
BO3HMKAET  HEYJOBJIETBOPEHHOCTb  MOTpeOuTened, TmoTepu MNpUObBUIM U

AOMOJHHUTCIIBHBIC JIOTHCTUICCKUC U3JICPIKKH.
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2 AHa/1u3 TOBapHOM MOJUTHKHU Ha mpumepe OO0 «Xpuzoanm»

2.1 O0masi xapaKTepuCcTUKA NPeANPUSTHS

Kommanus «¥OBenupHast cets 3osotoi» Obwia ocHoBana B 2000 romy.
[lepBoHavasibHO OHA OOBENUHSIIM YEThIpe MarazuHa—ioMmOapaa B neHTpe CaHKT-
[TerepOypra. B mepuon 2002-2006 ObuI0 OTKpBHITO emie okoio 61 marasuHa,
pacrosokeHHbIX BO Bcex paidonHax Caunkrt-lIlerepOypra. B konue 2006 roma
«¥OBenupHast ceTh 30J0TOH» BCTyNWJIa B aKTHBHYIO a3y peruoHajIbHOro
pazButuga. K Hauanmy 2012 roma «lOBenupHast ceTb 30J0TON» SBISIETCS
KPYITHEUIIIEH M0 KOJIMYECTBY Mara3uHOB PO3HUYHOU FOBEJIMPHON TOPTOBOM CETHIO
Poccun.

IOBenupHble MarasuHbl CeTH  «30JOTOW» MPUHAIJIEKAT KOMIIAHUU
«3onotoit», ocHoBanHoi B 2000-m roxy B Cankr-IlerepOypre. Torna roBenupHas
po3nunia B Poccuu Obuta HE CIUIIKOM pa3BHTa, a 3aKOHOJaTeIbHas 0a3a HE MOrJia
IPELyCMOTPETh BCEX HIOAHCOB BeleHUs OusHeca. HecMOTpsi Ha OOBEKTHUBHBIE
TPYAHOCTH TOTO BPEMEHHM, KOMIIAHHUS CMOTIJIa HE TOJBKO YTBEPIHUTHCS Ha
IOBEJIMPHOM DPBIHKE CEBEPHOM CTOJMIIBI, HO U 3aHATh JIMIUPYIOIIEE MOJOKEHHUE B
ctpane, oTkpsIB K 2017 rony 730 marasunoB B 240 ropogax PO.

B 2006 B yupenuTenbckuil coctaB KoMmmnaHuu Bouuiu Alekcerd dennkcon
u Autod Iletpos. B utone 2006 rona B paMKax 3KCAHCUU B PETHOHBI OB OTKPBIT
nepBeiii MarasuH B ropoje Kunrucenn Jlenunrpaackoit ob6nactu. B konne 2006
roja oTkpbiTo 64 Marazuna B Cankt-lletepOypre m 22 marasuna B 14 ropopax
Poccuiickon ®@enepanumu.

B konne 2007 rona cets peiictBoBana B 130 roponax Poccun' [1o manHbIM
xypHana «Cekper Gupmbl», B 2006—2007 rogax cetb marasuHoB Bbipocia ¢ 40
10 425 TOProBbIX TOYEK.

B xonme 2010 roma ceth Oblia pa3zjienieHa MO PETHOHATBLHOMY MPUHITUITY.
[Tocne pasnenenus B BeneHuu Asekcanapa CmupHoBa octanoch 204 marasuHa,
KoTopble HaxoxsaTcs B CeBepo-3anagHoMm peruone, [loBomkbe, Ha Ypaien B

Mockae.
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Emé 169 ToproBeix Touek, pabotarommx B  LleHTpambHOM
pernone, Cubupu, Ha HOre Poccun u B MockBe nosyunsiu AHTOH IletpoB u
Anekceit ®enukcoB. [Ipu 3ToOM MarasuHbsl UMeNU eAUHBIN OpeHa «585». IIpaBa Ha
MapKy ObLIM TepeaHbl HOBOMY HOPUANYECKOMY JUIly — «585%». YyacTue B HEM
OBbIBILIME MAPTHEPHI MPUHUMAIA B COOTBETCTBUU C TEMU JIOJISIMHU, HA KOTOPBIE ObLI
paznesneH Ou3Hec.

[Tpu pazgene agpec www.zoloto585.ru nocrancs CmupHOBY, a DENUKCOB U
[TeTpoB 3aperucTpupoBaIMCh 10 HOBOMY aapecy www.gold585.ru

Ha wnauvamo 2011 roma IlerpoBy mnpunamiexano 139 wmara3uHOB,
pPacoOJIOKEHHBIX B I0KHOM, LICHTPAJIbHOM M CHOUPCKOM PErHOHAaX.

B mapte 2011 roga B Cankr-IleTtepOypre ObUIO OTKPHIT IOBEIUPHBIN 3aBOJT
"Tanmant". Bcero B mpou3BoJCTBO ObLIO BIOKEHO OKoJio 100 MiH. py0. K koHIy
2014 6bu10 Takxke oTkpbITO 10 MarasuHoB «TamaHT».

B mae 2011 roma CMU coolmmian 0 BO3MOKHOM OTKPBITUHM Mara3uHOB
cetu «585» B bpazunuu.

B asrycre 2011 roga IlerpoBbiM ObUT 3aperucTpupoBaH HOBBIA OpeH]
«3070TOK», TMOJ KOTOPBIM HAYAJIOCh PAa3BUTHE PO3HUYHOW CETU HOBEJIHMPHBIX
Mara3uHoB «585/30mo0t1oi». [lepBblit Mara3uH Mo BHIBECKOM «30JI0TOM» OTKPBLICS
B aBrycre 2011 roma B ropoae Bribopr. AccopTuMeHT «30JI0TOT0» HEMHOTO
otnuyaeTcst OT MarazuHoB «585». C koHua 2011-ro komnanus HaYMHAET padboTaTh
1o JIoroBopam ¢paHdai3uHTa’

B 2012 rogy AntoH IleTpoB cTan riaBoi coBeTa TUPEKTOPOB KOMITAHUH
«585». KoMmanuss Havayna mpeaoCTaBisATh YCIYTH IO BbIadye KPaTKOCPOYHBIX
3aiiMOB (pu3IUIIaM B CBOUX ceTAX «585» u «3omortoit». s atoro B centssope 2012
roga Obuto yupexyaeHo OO0 «lleHTp skcnpecc-KpeauToBaHUsy, Mpejararoiee
¢unaHcoBble ycinyru noa Openom Fast Money

B mae 2013 roma OBemupnas cetb «585/3010T0i» OTKpPHIBACT HHTEPHET-

MarasuH, a B Jiekabpe TOTo e rojia BTOpOi HHTEpHET-Mara3uH.
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3a 2013 rox cerb «585/3omotoit» oTKpbuTa 153 MarasuHa, yBETMYHUB HUX
obmee komumuectBo a0 377. Ilo mtoram pabotel B 2013 rogy roBeIUpHON CETH
ObL1a npucyxaeHa Beepoccuiickas npemus «HamronanbHas Mapka KauecTBay.

B 2014 roxy HOBBIM WIEHOM AaKIMOHEPHOI'O COBETa «585» CTall 4aCTHBIM
donn "Evraz Group" moa pykoBojactBoM A. AGpamoBa.

B xonme 2014 roma roBenupHas ceTh Mara3uHoB «585/3050Toi»
HacuuThiBasia 580 ToproBeix Touyek B 210 roponax Poccuu. Ilo gannsiM ot 2015
roja, KOMMaHUs paboTajla MO TPEM OCHOBHBIM HAMpaBICHUAM: PO3HUYHAS
TOPrOBJIs, JIOMOAPIbl U COOCTBEHHOE MPOU3BOJICTBO IOBEIIMPHBIX U3/IECTUN.

IOBenupHast cerb «305I0TOW» HE pa3 ObUIa OTMEYEHA pa3JIMYHBIMU
MpECTWKHBIMU Harpajgamu. [1o utoram roga 2013, koMIanus moiay4yusa MPEMHUIO C
«roBopsIIMM»  Ha3BaHueM «HammoHanpHas Mapka —KadecTBa», KOTOpas
MPUCYKAAETCA B paMKax LEpPEMOHUU «IDKOHOMHYEcKas omopa Poccum». IOtoii
MPEMHUEN TOCYAAPCTBEHHOTO YPOBHS HarpakJaroTcsi KOMIIAHUHU, KOTOPbIE CMOTJIN
YAOBJIETBOPUTH 3alIPOCHl MOTpeOUTENEH, KaKk B KAUECTBEHHOM, TaK U B O€30MaCHOM
NPOAYKIMU, VIYYIIWIM KU3Hb COOTEYECTBEHHUKOB B COOTBETCTBYIOIIEM
CErMEHTE.

IOBenupuast cetb «585/30/m0TOi» BXOAUT B YHUCIO JydlIUX CTa
poccuiickux OpeHnmoB. B wutone-mecsme 2014-ro ObIIM TOABEACHBI HTOTH
MEXIYHApPOJHOT0 KOHKypca «JIydimmi roBelHMpHBIM Mara3uH roaa». Kommanwus
«3om0TON» TONAyYmsa To4YeTHbId 3HaK «Tom-100» w B odepeaHoil pas
MOATBEPANIA CBOW BBICOYAMIIMN ypOBEHB, KOTOPBIM BBIPAXKAETCS B OTINYHOMN
paboTe TmepcoHalla, KAauyeCTBEHHOW TMPOAYKIMM M HAASKHOCTH KaXKIOTO
IOBEJIMPHOTO MarazuHa.

A B 2013 rony roBenupHBIN CalOH «30J0TOM» B ropoae Pocrose-Ha-/[ony
cTaJs modeauTesieM B KOHKypce Ha Jyuiiee odopmiieHue Toproporo 3ana. Eme nse
MPECTIKHBIC HArpaJibl pO3HUYHAS CeTh «30JI0TOW» mosryumniia B ¢geBpane 2013-ro
roja Ha IiepeMoHMHM B XaHTbi-MaHcuiicke, T/€ OBbUIM TIOABEICHBI HTOTH
peruoHanbHOr0 KoHKypca «Jlyummii roBenupHsiii Marasud HOrpe»y. Canon

«3os0T0l» B ropoae Hsaranp ObLI OTMEUEH IUIUIOMOM 32 JIYYIIYHO AKIMIO IO
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MPUBJICUECHUIO TMOKynaTeneil, a mara3ud B Cypryre — AMIUIOMOM 3a JIy4IIyIO
IOBEJIMPHYIO CETh. 3a y4acTUE B OJMHHAMLIATON MEXIAyHApOJIHOUN BbicTaBKe «Buy
brand Expo 2013», rae KOMIaHHWM M3 pPa3HbIX CTPaH MPEACTABIISIIN CBOH
WHBECTUIIMOHHBIE, (DpaHYAN3UHTOBBIE W TMAPTHEPCKUE MPOTPAMMBI, FOBEITUPHAS
ceTh «585/30510TOM» OBLIIa HAarpaXkAeHa JTUTLIOMOM.

@UHAHCOBOE COCTOSHHE OpraHU3aluy ONPEAEISIETCS HaXOIAIIUMUCS B
Benennn OOIecTBa MMYIIECTBOM W HMCTOYHHKAMH €ro (uHaHCHpoBaHuA. J[s
aHaJM3a COCTOSIHUS UMYIIECTBA IPEANPUATUS TPEOYyeTCS:

—TMpOaHAIN3UPOBATh COCTaB, JUHAMHUKY W CTPYKTYpy HUMYIIECTBA
NpEeANPUSTHUS,

—OLEHUTH Pa3MELICHUE CPEJICTB B aKTUBAX MPEATPUITHSI.

JI71s aHanmM3a COCTaBISIONINX UMYIIIECTBA U TMHAMUKHA CTOUMOCTH, a TaK»Ke
€ro CTPYKTYphl Ha OCHOBaHUU AKTHBaA OyXrajaTepckoro OajaHca MpeANnpUATUS
dbopmupyeTcst aHanuTUYecKas Tabnauua 7.

Tabmuua 7 — CocTaB, ITMHAMUKA U CTPYKTypa UMYLIECTBa opranuzauuu 3a 2014-

2016 rr., THIC. PYO.

TEMII IpupocTa %
®DUHAHCOBO - SKOHOMHUYECKHE
MOKa3aTeNu MPeIIpPHsTHS 2015k | 2016

2014 2015 2016 | 2014 2015

1. imymiecTBO MpenpusiTHs, BCETO 24116 30105 40347 24,8 34,0
2. BHEOOOPOTHBIC aKTHBBI 2679 560 3582 -79,1 540,0
2.1 HeMaTepuaabHbIE AKTUBbI 600 350 825 -41.7 135,7
2.2 OCHOBHBIE CPEJICTBA 2065 174 2745 -91,6 | 1477.,6
2.3 OTJI0KEHHBIE HAJTOTOBBIE AKTUBEI 14 36 12 157,1 -66,7
3. O60pOTHBIE aKTHUBBI 21437 29545 36765 37,8 24,4
3.1 3anacel 11236 19645 25986 74,8 32,3
32 HAC 427 704 408 64,9 -42,0
3.3 Jlebutopckas 3aJ0KEHHOCTh 2500 0 2500 | -100,0
3.4 xpaTkocpouHble (PMHAHCOBBIE
BJIOJKEHUSI 750 469 698 -37,5 48,8
3.5 neHexxHble CpecTBa 155 514 235 231.6 -54.3
3.6 mpoure 00OPOTHHIE AKTUBBI 6369 8213 6938 29.0 -15,5

Bamiora Oananca B 2015 rogy yBenuumnack Ha 24,8 % 1O CpaBHEHHIO C
2014 rogom. B 2016 r. no cpaBuenuto ¢ 2015 rogom yBenuumnace Ha 34 %, ¢
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30105 TeIC. pyO0. mo 40347  ThIC. pyO. OTH MOKa3aTelNW XapaKTePU3YIOT
YBEIMYCHHE XO3IMCTBEHHOTO 000pOTa OPraHU3aIlnH.

B aktuBe OanaHca mpeanpusTHs MpeoOjaaaroT 0OOPOTHBIE AKTUBBI, YTO
yKa3bIBaeT Ha JOCTATOYHO MOOWIIBHYIO CTPYKTYPY aKTHBOB, CIIOCOOCTBYFOIIHMX
YCKOPEHHUIO0 000paunBaeMoOCTH CpeACcTB opranuzanuu. Mx pons wHa 2016 ron
coctaBisieT 91,1% BamoTel OanaHca, 1o cpaBHeHuto ¢ 2014 romom 88,9%, 510
XapaKTEPHO VIS JAHHOTO MpeanpusiThs. BHEOOOPOTHBIE aKTUBBI, COOTBETCTBEHHO,
Ha 2016 rox cocraBmstor 8,9 % BamoThl OajnaHca, Mo cpaBHeHuro ¢ 2014 romom
11,1%.

3a Tpu roga B aKTHBE OajaHca Mbl BUJIUM CJICTYIOIINE U3MEHEHUSI.

CtpykTypa BHEOOOPOTHBIX aKTMBOB 3a AaHAJIM3UPYEMbId TMEPUOJ
3HAYUTENBHO H3MEHMIIACH. HaunOonburyto 4actb BHEOOOPOTHBIX AaKTHBOB
COCTaBIISIFOT OCHOBHBIE CPEJICTBA, YTO XAPAKTEPU3YET OPUEHTALIMI0 KOMIIAHUH Ha
CO3[IJaHHE MaTepUalbHBIX YCIOBUW pACIIUPEHHUS] OCHOBHOM JeATENbHOCTH. B
paznene «BHeEOOOpOTHBIE aKTUBB» OCHOBHbIE cpeactBa B 2015 romy
YMEHBIIWINCH 10 cpaBHEHUIO ¢ 2014 romom Ha 91,6 %, B 2016r. 0 cCpaBHEHHIO C
2015 romom yBenmmumiauch Ha 2571 ThIC. pyo.

Takon pe3Kuii NPUPOCT OCHOBHBIX CPENCTB IPOM3OIIEN 3a CUET BBOJA B
HKCIUTyaTallMi0 HOBBIX OOBEKTOB, 3a TPH roja KOMMIaHus OTKpbLIa oxoyio 300
HOBBIX MAarasvHOB, CJI€JIOBATEJIbHO, 3TO MOAPa3yMEBAJIO0 MPUOOPETEHUS HOBOTO
00OpyZ0BaHUs, TaK K€ JUIsl TOTIOJHUTEILHOTO YBEITUYEHUSI CTOUMOCTH OCHOBHBIX
CPEACTB KOMIIAHUsI ClaBajia HaXOsAIIUecs] B COOCTBEHHOCTH TOPIOBBIC TUIOMIAIN B
apeHmuy.

Henexunble cpencrBa npeanpuarus B 2015 rogy no cpaBHenuto ¢ 2014
rojom Bo3pociu Ha 231,6%, B 2016 no cpaBHenuto ¢ 2015 romoM CHU3MIMCH HA
54,3 % . lons nenexubix cpeacTtB yBennuuaack ¢ 0,64 % 3a 2014 rox o 5,3 % 3a
2016 ron. Hanmwume HEOONBIINX JEHEKHBIX CPEACTB SIBISETCS PE3yJIbTaTOM

IMPpaBUJIbHOTO NUCIIOJIB30BAHUSA O60pOTHOFO KaliuTalJla KOMITaHHUH.

48



VY nOpennpusTHS HMMEKOTCS Ha MNPOTSHKEHUM TPEX JIET KPaTKOCPOYHBIE
¢buHaHCcOBBIE BIOXKeHUsA, KoTopble Ha 2016 rox coctaBuim 698 ThIC. pyd., 3TO
SBJISICTCS JIJIs1 IPEANPUSATHS TOJOKUTEIBHBIM (PaKTOPOM.

KoMmnanust cotpyanuuaer ¢ (GupMoil Mo KpaTKOCPOYHBIM 3aiimam «Fast
Many». B 2014 roay «585» 3amyctuiia MNporpaMmy COBMECTHO C KOMMaHUEH
«Fast Many» ona 3akitodaeTcsi B MPEJOCTABICHUM KIMEHTaM JIoMOapJoB «585
30710TOI», KpPAaTKOCPOYHBIX 3ailMOB Ha HEOOJBUIOW, OrpaHUYECHHBIA MEPHOJ
Bpemenu. K 2016 roay ata mporpamma npuoOpesa O0oJIbIIYIO MOMYISIPHOCTh CpeIn
MOKyTHaTeie W moceTuteNiel somOapaa. OTUM (aKTOM MOKHO OOBSICHUTH
YBEIMYECHHE KPATKOCPOUYHBIX (PMHAHCOBBIX BJIOKEHUI KOMIIAaHUU.

[Ipoune 00OpOTHBIE aKTUBBI YBEIUYMIUCH ¢ 6369 ThIC. py0. 32 2015 TOox
10 8213 Teic. py0. 3a 2016 roa. Ux monst 3HauMTeNnbHO CcHU3MIAch ¢ 26,4% 3a
2015 rox 1o 3,7% 3a 2016 rop.

Temn npupocta 000pPOTHBIX aKTUBOB JOJKEH OBITh BBILIE TEMIIA IPUPOCTa
BHEOOOPOTHBIX AKTUBOB, YTO HE BBIMOJHSIETCS HA JaHHOM mnpeanpustiuu B 2016
roJly — JaHHOE YTBEPXKACHHUE CIIPABEJIMBO B JOJTOCPOYHOM IEPHUOJE, MOCKOIBKY
UMEHHO 000pauyMBaEMOCTh OOOpPOTHBIX AaKTUBOB OOECHEUYMBAET BBIPYUKY U
MPUOBLIL MPETPUSITHUS.

Temm nmpupocta BaimroTel 6amanca 3a 2016 rox cocraBun 34%. OH sBiseTcs
MOJIOKUTENIbHBIM, YTO SIBJIIETCA MPU3HAKOM XOPOUIEro OajiaHca.

[MpomtrocTpupyeM CTpyKTypy umyiiectBa npeanpustus 3a 2014-2015\6

IT. HA PUCYHKE 8.
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Pucynok 8 — Crpykrypa umymiectsa npeanpusatus OO0 «Xpu3onur»,

THIC. pYO.
3a cueT COOCTBEHHBIX M 3a€MHBIX CPEJICTB, MPEINPUITAC OCYIICCTBIISICT
CO3JaHWE W TPHpAIICHHEC HMYIIECTBA, XapaKTEPUCTHKH KOTOPBIX IOKa3aHbI B
naccuBe OyXrajTepckoro OaxaHca mpeImpHsITHS.
OrneHuBasi KalWTajl, BIIOKCHHBIH B WMYIIECTBO NPEINPHUATHSA, a TaKKe
U3MCHEHHUS CTPYKTYPhI JWHAMHKH KalMTaja COCTABHUM aHAJIUTHYCCKYIO TaOJMILY

8. IMPUBCACHHYIO HHUKC.
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Tabnuna 8 — CocTtaB, IMHAMUKA U CTPYKTYypa KaruTaa, BIOKEHHOTO B UMYILIECTBO

npennpusitus 3a 2014-2016 rr., ThIC. pYO.

Temn npupocra,
%

2015 2016 k

[TokazaTenu uMyniecTBa NPeANPUITHS 2014 2015 2016 2014 2015
1. UmymiecTBO npeanpusTus, BCETO 24116 | 30105 40347 24,8 34
2. CoOCTBEHHBIN KaUTA: 15285 | 18606 26523 21,7 42,6
2.1 ycTaBHO# KaruTasn 1927 1927 1927 0,0 0,0
2.2 106aBOYHBIN KanuTal - - -

2.3 pe3epBHBII KanuTal 833 833 833 0,0 0,0
2.4 HepacnpeneaeHHas MPUObLIb 12525 | 15846 18987 26,5 19,8
3. 3aeMHBIH KammuTal: 1634 2152 1482 31,7 -31,1

3.1 JO0JITOCPOYHBIC 3a€CMHBIC CPCACTBA - - -

3.2 KpaTKOCPOUHBIE 3a€MHBIE CPEJICTBA 817 1076 741 31,7 -311
3.2.1 kpenuTpl OAaHKOB 526 784 610 490 -22.2
3.2.2 KpenuTOpCcKas 3a0DKCHHOCTh 291 292 131 0,3 -55,1

3.2.3 moxo/pl OyAYIIHX EPHOIOB - - - - -

3.2.4 3a10KEHHOCTh y4aCTHUKAM
(yupenuresnsiM) 1o BBIILIATE JOXO/I0B - - - - -

Co6cTBennblil kanutan npeanpuarus B 2015 rogy no cpaBuenuto ¢ 2014
rojgom yBemuuwics Ha 21,7%, B 2016 mo cpaBHenuto ¢ 2015 rogoMm Takke
yBenuuuiacs Ha 42,6%. Jlons coOCTBEHHOro KanuTajlia B BadioTe OallaHca
yBemmumiack ¢ 63,4% 3a 2014 roxg no 65,7% 3a 2016 roa. ITo0 clieAyeT OLIEHUTH
MOJIOKHUTENIBHO, TIOCKOJIBKY — JI0JII COOCTBEHHOTO KamuTajga MpeanpHusITHs
yYBEJIMYUJIACh, YTO CBUJICTEIILCTBYET O MOBBINICHUH (DMHAHCOBOW YCTOWYMBOCTHU
NPEANPUSATUS U CHIKEHUW 3aBUCUMOCTH MPEANPUATUS OT 3a€MHBIX CPEJICTB.

VYBenuueHne COOCTBEHHOTO KamluTalla MPOMCXOAMUT 32 CUET YBEIHYCHHS
HepacnpenenaeHHo npuosu. Hepacnpenenéunas npubbuis npeanpusatus B 2015
roay no cpaBHeHuto ¢ 2014 rogom yBennumiiachk Ha 26,5%, B 2016 no cpaBHEHHIO
c 2015 rogom Takke yBenmmumiack Ha 19,8 %. Ilokazarenem xoporero 6anmaHca

ABIIACTCA OTCYTCTBHEC HCIIOKPBITOT'O Y6LITKa Ha IMPCAIIPUATHHA.
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3aemublid Kanutan npeanpustus B 2015 rogy ysBemnuuncs Ha 31,7 % no
cpaBHenuto ¢ 2014 rogom, B 2016 rony no cpaBaeHuto ¢ 2015 rogom cHU3MICS Ha
31,1% . Hons 3aeMHOTO KammTaja B BaltoTe Oaltanca cHu3muach ¢ 6,8% 3a 2014
rox 10 3,7 % 3a 2016 rox. IIpuBiedeHne 3aeMHBIX CPEACTB B 00OPOT NPEANPUATHS
— SBJIEHME HOPMAJIbHOE. OJTO COJAEHUCTBYET BPEMEHHOMY  YIIYYIIECHUIO
(YMHAHCOBOTO COCTOSIHUA TMPU YCJIOBUHM, YTO OHU HE 3aMOPAKUBAIOTCS Ha
IPOJOJDKUTEIBHOE BpeMs B 000pOT€ W CBOEBPEMEHHO BO3BpalamTcs. B
MPOTUBHOM  CIIy4ya€ MOXET BO3HUKHYTh IPOCPOYEHHAs  KpPEAUTOpPCKas
3aJJ0JUKEHHOCTh, YTO B KOHEYHOM HTOre MPHUBOJUT K BHIILUIaTE IITPaQoB U
YXYALIEHUIO ((MHAHCOBOTO COCTOSIHHUSL.

B cocraB 3aéMHBIX CpPEIACTB BXOIAT: JOJITOCPOYHBIE M KPAaTKOCPOUYHBIE
oOs3aTenbeTBa Npeanpuatus. Jloarocpounbsie 00s3aTENbCTBA Yy MPEANPUATHS
OTCYTCTBYIOT.

B pasnene kpaTkocpouHble 00s3aT€NbCTBA IMPOU3OLUIA  CIEIYIOIINE
n3MeHeHus. 3aeMHble cpeactBa B 2015 romy mo cpaBHenuto ¢ 2014 romom
yBennuuiuchk Ha 49%, B 2016 o cpaBHenuto ¢ 2015 rogom cHusmimch Ha 22,2%,
u coctaBwiu 610 ToIC. pYO.

Kpenutopckas 3anomkeHHOCTh npeanpuarus B 2015 roay mo cpaBHEHHIO €
2014 romom yBemuumiack Ha 0,3%, B 2016 mo cpaBuHenuto ¢ 2015 rogom
cHu3miack Ha 55,1% u cocraBuina 131 Teic. pyo.

3aeMHBIN KanmuTal T0KEH ObITh HUXKE, YeM COOCTBEHHBIN KaluTall U TEMI
IpPUPOCTa 3aEMHOI0 KaluTajga JOJDKEH ObITh HMXKE COOCTBEHHOIO KanuTajia —
WCIIOJIHEHHE 3TOr0 IMpPHU3HAKA PYKOBOJCTBYETCS TpeOOBaHMSIMU (DHMHAHCOBOM
YCTOMYMBOCTA OPraHU3allMM W CHIDKEHUSI €ro 3aBUCHUMOCTH OT 3a€MHbBIX
MCTOYHUKOB (DUHAHCUPOBAHHUSI, YTO Mbl BUJUM B pACCMaTpUBAEMON OpPraHU3aIUu.
3aiiMBbl U KPEIUTHI, BO3MOKHO, UCIIOJIB30BAaTh U HAPAINIUBATh UX 00BEM TOJIHKO B
KPaTKOCPOYHOM MEpUOE ISl pealin3allii KaKUX-TO HWHBECTUIIMOHHBIX MPOEKTOB.
CrpykTypa Kamurala, BJIOKEHHOTO B UMyIIeCTBO npeanpustus 3a 2014-2016 rr.

MOKa3aHa Ha PUCYHKeE 9.
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Pucynok 9 — Jlunamuka uzmenenus nmyuiectsa OO0 «Xpu30auT»

3a nepuoj ¢ 2014 o 2016 rr., THIC. PYO.

[IpuOblTs WM YOBITOK OTYETHOTO TOJla - 3TO OCHOBHOM 000O0IIaronuit
MoKa3aTellb AKOHOMHYECKUX U (DUHAHCOBBIX PE3yJbTAaTOB JIESATEILHOCTH
opranuzanuu. B mokasarene mpuOBLIN OTpa)XaeTcsl BBIPYyUYKa, HETTO, OT MPOJAKU
TOBapa, MPOAYKIMHU, paboT, YCIYT, €€ CTPYKTypa, 3P(HEKTUBHOCTH, UCIIOIb30BaHUS
OpraHu3aIKel MPON3BOICTBEHHBIX U (PMHAHCOBBIX PECYPCOB.

Ha ocnoBe nmanubix u3 ¢opmbl No 2 «Otdera 0 mpuOBLIAX U yOBITKAX)»
HaMH TpPOBEJCHA OIeHKa MNpUOBLIM OTYETHOTO ToJa MO HMCTOYHUKAM
dbopmupoBanus TPUObUTM B OyXraaTepCKOW OTUETHOCTH. AHAIW3 MPUOBLIM OT
peanu3anuy MO BHJaM OCHOBHOW JESTEIbHOCTH OpraHU3alluu MPOBOJUTCS Ha
OCHOBE TOJTYYE€HHOU UH(POPMAIIUU O TPEANPUITHH.

YucTas mpuObLIL OMpeesieTcsl KaK MPUOBbLTH OTYETHOTO TO/a 32 BEIYETOM
Hajora Ha NpuObLIb U UHBIX HAJIOTOBBIX IJIATEKEH 3a CUeT MPUOBLIY.

Jlist aHanmu3a cocTaBa, NMHAMHUKUA U CTPYKTYpbl NPUOBUIM MPEANPUATHS

COCTaBJLICTCA aHAJIMTUYCCKAsA Ta6J'IPIHa 9.
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Tabnuna 9- Ananus coctaBa, TMHAMUKUA U CTPYKTYphI PUOBUIH MPEANPUSATHS 32

2014-2016 rr., THIC. pYO.

[TokasaTenu AeATeNbHOCTH IPEAPUITHS Temmn npupocta, %
2014 | 2015 | 2016 [2015x 2016«
2014 2015
1. Beipyuka (HETTO OT peanu3alu TOBapoB, 10
yCIIYT, IPOAYKIINH, padoT) 10 000 000 | 10000 0 0
2. CebecToMMOCTD peanu3ainuy TOBapoOB,
MPOYKIIUH, pabOT, yCIyT 268 268 271 0,0 1,1
3. BasioBast nprOBLIb OT pean3ainuu 9732 | 9732 9729 0,0 0,0
4. KomMmepueckre pacxosl 1247 | 1983 2014 59,0 1,6
5. YnpaBieHYeCcKre pacxo/ibl - - -
6. IIpu6buIb (YOBITOK) OT peasin3anuu 9732 | 9732 9729 0,0 0,0
7. IIponieHTHI K MOJIy4EHUIO 649 784 988 20,8 26,0
8. IIponieHTsI K yruiaTe 21 0 0 -100,0
9. [Ipoune oneparoOHHBIC JOXOIbI 42 0 0 -100,0
10. [Ipoyne onepanmoHHbBIE PACXOIbI 6369 | 8213 6938 29,0 -15,5
11. ITpuObLIL 70 HATOTOOOI0KESHHS 3384 | 1519 2791 -55,1 83,7
12. O1n0XeHHbIE HAJIOTOBLIE AKTUBLI - 4 35 775,0
13. Hasyor Ha mpuObLIL 427 704 408 64,9 -42,0
14. Yucras npuObLUIb 2957 815 2383 -72,4 192,4

Bripyuka npeanpusiTas 3a MocleqHUe TPU roja ocTaBajach CTaOMIBHOM,
YTO TOBOPUT O HE CIIAJIAIOIIEM CIIPOCE HA TOBAPHI M YCIYTU KOMITAHUH.

Jlanee ompeaenyM W OLUEHUM TEMIIbl MPUPOCTa CEOECTOUMOCTH,
YIOpaBIEHYECKUX U KOMMEPUECKUX pacxofoB. CebecTOMMOCTh pealrn30BaHHBIX
ToBapoB U yciayr B 2015 roay mo cpaBHeHuto ¢ 2014 ocranach HEM3MEHHOM, a B
2016 no cpaBuenuto ¢ 2015 rogom HE3HAUMTENBHO YBeInuuiaach Ha 1,1%.

Kommepueckue pacxoapl 1mo gJaHHbIM «OTdeTa 0 MPUOBLIAX U yOBITKaxX» B
2015 roay no cpaBHenuto ¢ 2014 rogom Beipociu Ha 59%, B 2016 1o cpaBHEHHIO €
2015 romom HE3HAYUTENHHO YBETUIMIIUCH Ha 1,1%.

OmnpenensieM ©  OLGHMBAeM TEMIIBI  MPUPOCTa  Ce0ECTOMMOCTH,
yOpaBIEHYECKUX W KOMMEPUECKHX pacxojoB. B wuaearbHOM BapuaHTe OHU
JIOJDKHBI OBITh HUKE TEMIIa MPUPOCTa BRIPYUKHU. Torma A0Js mpuObLIA B BRIPYUKE
BO3PACTAET, K YEMY U JOJIKHO CTPEMUTHCS NPEANPUSITHE.

COOTBETCTBEHHO, J0JII CEOECTOMMOCTH, YIPABICHYECKUX U KOMMEPUYECKUX

pacxoaoB B BBIPYYKC IOJIZKHA YMCHBIIATBHCA. B JaHHOM CJiy4dac, TCMII IIPUPOCTa
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BbIpyukH 3a 2016 rox coctaBun 0%, B TO BpeMs kak cedbectoumocts k 2016 romy
cocraBuna 1,1%, 310 oOBsicuserca Tem, yto B 2015 romy xommaHus moHecsa
OonpIMe 3aTpaThl Ha OTKPHITHE HOBBIX MAara3uHOB, TOKYNKY HOBOTO
o0opyZ0oBaHUs, a TaK K€ HaeM HOBBIX PaOOTHHKOB. DTH (PaKTOPHI MOBIMSINA HA
HE3HAUUTEIHbHOE YBEIMYEHUE CEOECTOMMOCTH MPOIYKIUH.

OtMmeTuM, 3a TPEXJIETHUN TEepHoJ U3MEHEHUE TEMIIA MIPUPOCTa MPOLICHTOB
K TOJIYYEHUIO, U TPOLEHTOB K yruiaTe. Takke OTMEUaeM H3MEHEHHE MPOUYMX
J10X0/10B, koTopbie B 2015 roxy no cpaBHeHuto ¢ 2014 rooM yMEHBIIUIUCH HA
100% u x 2016 rony He wu3MmeHwnuch. IIpoume pacxomer B 2015 romy mo
cpaBHeHuto ¢ 2014 romom yBenmuunuch Ha 29%, B 2016 mo cpaBHEHHIO C
2015 rogom cHu3uiuck Ha 15,5%.

Bcé 310 B uTOre mpuUBENO K M3MEHEHUSM NPUOBLIM MNPEANpPUITHS HO
Hasjoroo0ioxenus, Tak B 2015 roxy no cpaBaenuto ¢ 2014 rogom oHa CHU3UIIACh
Ha 55,1%, B 2016 no cpaBHenuto ¢ 2015 rogom ysenuuriiacek Ha 83,7%.

Texkyuuii Hajmor Ha NOpUOBLIL, COOTBETCTBEHHO, B 2015 romy mo
cpaBHennto ¢ 2014 romom yBemuuuica Ha 64,9%, B 2016 mo cpaBHEHHIO C
2015 rogom cuuzwmcs Ha 42%.

Takum oOpazom, uucTtas mnpuObUIL mpeanpustus B 2015 romy 1o
cpaBHeHutro ¢ 2014 romom cHusminace Ha 72,4%, B 2016 mo cpaBHEHHIO C
2015 romom yBenmuuuiack Ha ,192,4%, u cocraBuna 2383 Thic. pyo.

[IpounmtocTpupyeM CTpyKTypy IpuObUH npeanpustus 3a 2014-2016rr. Ha
pucynke 10.
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Pucynok 10 — I['uctorpamma n3aMeHeHUs MPUOBLIN TPEATPUATUS
3a 2014-2016 rr., THIC. pYO.

Ha O6a3ze maccuBa Oyxranrepckoro OalaHca MOTYT pPacCUMTBHIBATHCS
noka3arenn (UHAHCOBOM YCTOWYMBOCTHM, B HAIleM CIIy4a€ OHH OIPEACTSIOT
COCTaB HCIONB3yeMoro Kamurana. [lpuBeneHHyro Tpymmy TIoKaszaresei
OTIPEACTISAIOT KaK KOI(PPHUIIMEHTHI yIIpaBIICHHUS TACCHBAMH.

B pBIHOYHBIX YCIIOBHSX, KOT/Ia XO3SIMCTBEHHAS JIESATSIIBHOCTh OPTaHU3aIiN
U €€ pa3BUTHE OCYILIECTBISIETCS 3a CUET COOCTBEHHBIX U 3aE€MHBIX CPEJICTB,
pemarnyo poiasr IpuodperaeT (GUHAHCOBAS HE3aBUCHMOCTb MPEANPHITHS OT
BHEIIHUX 32€MHBIX HCTOYHHUKOB. 3aI1ac HICTOYHUKOB COOCTBEHHBIX CPEZCTB €CTh 3arac
(MHAHCOBOI YCTOMYMBOCTH TPEANPUATHSA, TP  YCIOBUM, YTO €r0 COOCTBEHHBIC
CpeICTBa NPEBBIIAIOT 3a€MHBIE.

Cy1ecTBYIOT clieyolye noka3arenau (pUHaHCOBOW yCTOMYMBOCTH:

— COOCTBEHHBIN KanuTaa/aKTUBEIL;

— CyMMa 3a€MHBIX CPeJICTB/COOCTBEHHBIHN KaluTal;

— JIOJITOCPOYHBIE 00513aTEJILCTBA/COOCTBEHHBIN KalUTAa,

—  kKo3(phuuMeHT  00ECNEUYeHHOCTH  COOCTBEHHBIMH  OOOPOTHBIMH

CpeICTBaMHU.
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Jlanee HamMu OBUIM MPOAHATM3WPOBAHBI MOKA3aTEIH, XapaKTEPU3YIOIIHE
(VMHAHCOBYIO YCTOWYUBOCTD TIPEATIPUSTHA.

1. KosdpduumreHT aBTOHOMHUM XapaKTepHU3yeT CTeleHb (HHAHCOBOM
HE3aBUCUMOCTH OT KpenuTopoB. CyIecTByeT MHEHHE, YTO KOI(PPHUIIUEHT
aBTOHOMMH HE JIOJDKEH cHuxkaThes Huxe 0,5 - 0,6.

B namewm cnydae xoadduiment aproHomuu Ha 2014 1. cocraBua 9.4, B
2015 romy OH HE3HAYMTENBHO YMEHbIIWICA W coctaBuwi 8,6, k 2016 ronmy
K03 PUIIMEHT OCHOBATEIBHO yBenuumwics 10 17,9, ueM BbIlIe 3TO 3HaYEHUE, TEM
BBIIIC YCTOMYMBOCTH MPEANPHUITHS ¥ 00 yBEIMUYCHUN (PHHAHCOBOW HE3aBUCUMOCTH
MPEANPHUATHS, YTO TTO3BOJISET IPUBJICKATh JOIIOTHUTEIIBHBIC CPEICTBA.

2. Koaddunuent cpoyHoit (ObICTpON) JMKBUIHOCTH OTpa)KaeT, Kakas
Y4aCTh KPATKOCPOYHBIX 005S3aTEIbCTB MOKET OBITH MOTANICHAa HEMEJICHHO 32 CUET
CPEIICTB Ha pa3IMYHBIX CYETaX, B KPATKOCPOUHBIX IIEHHBIX OyMarax, a Takxke
MOCTYIIJICHUH JJI pacuera ¢ JeOuTopamu.

Koaddunment cpounoit (0victpoit) mukBuaHoctu 3a 2014 roa cocrapiser
14,3, 32 2015 rox — 18,9, 3a 2016 rox — 35,6. JlanHbIi k03P hUIIMEHT TOKA3bIBACT,
KaKyI0 9acTh CBOMX KPATKOCPOYHBIX JIONTOBBIX 00513aTE€IbCTB MPEIIPUATHE MOXKET
OIUIaTHTh, HE TpuOeras K JMKBHAAIMU 3amacoB. 3HaueHue KoddduimeHta c
KOKIBIM TOJOM YBEIMYMBAECTCS, TO €CTh IUIATEKECIIOCOOHOCTh BBICOKAS,
¢ (eKTUBHOE yINpaBlieHWE aKTHBAMH, C KaXJBIM TOJOM JIOXOJbl KOMIIAHUH
YBEIMYHUBAIOTCA, & PUCK OAHKPOCTBA CYIIIECTBEHHO CHUXKAETCSI.

3. Tlokazatenu peHTAOETBLHOCTH — O3TO BAKHEHUIINE XapaKTEPHUCTUKH
(bakTrueckoil cpeapl GopMHUpPOBaHUA NMPUOBUTM U oxona npeanpustuid. [lo sToit
MPUYUHE OHM SBJISIOTCS 00S3aTEIbHBIMU 3JIEMEHTAMU CPABHUTEIHHOTO aHAIN3a U
OIICHKH (PUHAHCOBOTO COCTOSHUS Tpennpusatus. [lpu aHammsze NTpow3BOACTBA
MOKa3aTelid PeHTA0CTLHOCTH MCIOIB3YIOTCS KaK WHCTPYMEHT WHBECTUIIMOHHOMN
MOJINTUKH ¥ IIEHOOOpa30BaHMUSI.

[Toxazarenu pEHTAOCIIBHOCTH SIBIISTFOTCS OTHOCHUTETHbHBIMH
XapaKTEPUCTHUKAMU (MHAHCOBBIX PE3yNbTaTOB U 3(PHEKTUBHOCTH ACATEIHHOCTU

NpCAITPHUATHA. Oun HU3MEPAIOT JOXOAHOCTD IMPCANPHUATHA C pa3JIMIHBIX HOBI/ILII/Iﬁ u
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TPYIIIAPYIOTCS B COOTBETCTBUHM C HMHTEPECAMU YYACTHUKOB HKOHOMHUYECKOTO
npolecca.

Koaddunment penradenbHOCTH 00OpOTHBIX akTUBOB 3a 2014 rox
cocraBisier 45, 3a 2015 rox — 33, 3a 2016 rog — 26. 3a TpexyjeTHUN MEPUOJ
MPOU30IIJI0O YMEHBIIIEHHE JJaHHOrO ToKaszarens. PeHTaOenbHOCTh OO0OpPOTHBIX
aKTUBOB XapakTepusyeT 3((HEKTUBHOCTh UCIOJIb30BAHUSI OOOPOTHBIX aKTUBOB U
MOKa3bIBAECT, CKOJIHPKO YHUCTOW NPHOBUIM NPHUXOAUTCS Ha pyOIb 00OPOTHBIX
aKTHBOB.

DUHAHCOBOE COCTOSHUE TPEINPHUSATHE W €r0 yCTOWYUBOCTH BO MHOTOM
3aBUCUT OT ONTHMAJIbHOW CTPYKTYphl HCTOYHHUKOB KamuTaja (COOTHOIICHHE
COOCTBEHHBIX U 3a€MHBIX CPEACTB) M OT ONTHUMAIBHOCTU CTPYKTYphl aKTHBOB
MPEANPUATHS, B TIEPBYI0 OYEPEIbh OT COOTHOIICHHUS OCHOBHBIX M OOOPOTHBIX
CPEIICTB, a TaKXKe€ OT YPaBHOBEIICHHOCTH aKTHBOB M TACCHUBOB MPEINPHUSITHS.
AHanu3 Bcex 3TUX (PaKkTOPOB MO3BOJUI ClI€TIaTh CICTYIONINE BIBOIBI.

Bantora 6ananca B 2016 rogy mo cpaBaenuto ¢ 2015 rogom Bo3pocia ¢
30105 TeIic. py6. mo 40347 teic. py6., unu Ha 34%, YTO CBHUJIETEILCTBYET O
MOBBIIICHUH X03HCTBEHHOTO 000pOTa OPTaHU3aIUH.

B aktuBe Oananca mpeanpusiTHs Mpeo0IagaroT 0OOPOTHBIE AKTHBBI, UTO
TOBOPUT O JOCTaTOYHO MOOMJIBHOM CTPYKType aKTHBOB, CIOCOOCTBYIOIIEH
YCKOpEHHUI0 000paunMBaeMoCTH cpelncTB npeanpusituss. Ux mons Ha 2016 ron
coctaBisger 91,1% BamoTel Oamanca mo cpaBHeHuro ¢ 2014 rogom 88,9%.
BHeoOOpoTHBIE aKTUBBI, COOTBETCTBEHHO, Ha 2016 roa cocTaBisoT 8,9% BatoTh
Oananca, no cpapHeHuto ¢ 2014 rogom 11,1%.

OddexkTuBHOCTH PabOTHI TPEANPUATHS B IEJOM, XapaKTepusyemas
nokaszaresisiMu peHtadenbHocTd 3a 2016r., Takke MOBBICHIACH, BCIEACTBUE YETO

00BEMBI BBIPYYKH U HpI/I6BIJ'II/I YBCIINYNIINUCD.
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2.2 Crpykrypa accoptumenta OO0 «Xpu3zoaur»

OCHOBHYIO JIOJIIO B aCCOPTUMEHTE MPEANPHUATUSI COCTABIISIIOT IOBEIUPHBIC
yKpamieHusi u3 cepebpa M 3o0m0Tta. Tak e B acCOPTUMEHTE KOMITaHUU
MPUCYTCTBYIOT TaKUE€ TOBapbl Kak (QYyTISAPHI, IIKATYJIKW, YHCTSIIME CPEACTBA,

OIITHKA, YacCHl.

B HOBenupHble usgenus M Yacol, onNTUKa

B OyTAApbI, WKaTyAKKW B YucTawme cpeacTea

Pucynok 11 — Pa3mep ToBapHBIX rpymnn B 00IIeM aCCOPTUMEHTE Mara3uHa

3a 2014-2016 rr., THIC. PYO.
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Tabnuna 10 — AccopTUMEHTHBIE TPYIIIBI PaCCMAaTPUBAEMOTO MPEINPUITHS U

OCHOBHBIX KOHKYPEHTOB

Accoptumenthbie rpynnbl OOO | AcCOPTUMEHTHBIE rpynmnbl | ACCOPTUMEHTHBIE TPYMIIbI
«XPHU30IUT» «Anamacy» «Sunlight»
Konpia Konpia Konpia

- ¢ maHuTAMHI

-c OpWJUTHaHTaMH

-00py4anabHbIC KOJIbIIA
-00py4asibHbIC KOJIbIIA c
OpwTHaHTaMU

- 0e3 kamMHel

- ¢ [MAK

- ¢ maHuTAMHI

-C OpWJUTHaHTaMH

-0e3 KaMHe

- c [IJIK
-KepaMHUYECKUe KOJIbIla
- C SMAaJbIo
-00py4asbHbIE KOJIbIIA

- ¢ (maHuTAMHU

-c OpWIUTMaHTaMH

-0e3 KaMHei

- c [IJIK
-KepaMHUYECKUe KOJIbIla
- C SMAaJbIO
-00py4asbHbIE KOJIbIIA

- KepaMHUYECKHE KOJIbIIa -oOpydJanbHbple  KOJbLIa  C | -OOpydJasbHBIE KOJbIA C
- ¢ KpucTaiuIaMu «Swarovski» OpWILTHaHTaAMH OpWITHaHTaAMH

-C IPUPOTHBIMH KaMHSIMU

- C HAHOKPHCTAJIAMU
Cepbru Cepbru Cepbru

-c puanuTamMu
-c OpWIUTHaHTaMH

-c puanuTamMu
-c OpWIUTHaHTaMH

-c puaHuTaMu
-c OpWIUTMaHTaMH

-¢ TIJIK -¢ TIJIK -¢ TIJIK
-CepbrH JIETCKHE - IeTCKHUE - IeTCKHUe
-CePbI'U «KOHTO» - KKOHTO» -KKOHTO»
-cepbru 0e3 KaMHei -cepbru 0e3 KaMHei -cepbru 0e3 KaMHeit
- ¢ KpucTaiuiaMu «Swarovski» - ¢ KpucTaiamMu «Swarovski» | - c KpHUCTaJIIAMHU
- IIyCCEThI - C AMAJIBIO «Swarovski»
-ITyCCETHI - C HMAIIBI0
- C HAHOKpHCTAJIaAMH -ITyCCEThI
IInpcunr IInpcunr IInpcunr

-c pmaHUTaMu
-c OpWUTMaHTaMU

-c (pmaHUTaMu
-c OpWJUTHaHTaMU

-c (pmaHUTaMu
-c OpWJUTHaHTaMH

-c [TJAIK -c [TJAK -c [TJAIK

Ilenu (mnerenue) Ilenu (mnerenue) Ilenu (mnetenue)
-SIKOPHOE -SIKOPHOE -SIKOPHOE
-Oucmapk -Oncmapk -Oncmapk
-IIaHLIIUPHOE -IAHLIIUPHOE -IaHLIIUPHOE
-JIEHTOYHOE -JIECHTOYHOE -JIEGHTOYHOE
-BEHELIMAHCKOE -BEHELIMAHCKOE -BEHELIMAHCKOE
-(aHTa3nitHOE -(aHTa3znitHOE -(anTazuitHOE
bpacnersl bpacnersr bpacnersr

-C aJIMa3HOM IPaHbIO
- ¢ OpwyUIHaHTaMU

-C aJIMa3HOM IPaHbIO
- ¢ OprJUITMaHTaMH

-C aJIMa3HOM IPaHbIO
- ¢ OprJUITMaHTaMH

- C Iparon€HHbBIMU KaMHSIMHU - ¢ [IAK - ¢ [IIK
- C JKEMUYYTOM - C JKEMUYYTOM - C JKEMUYYTOM
-C OMaJbIo
IToaBecsl ITonBecs! ITonBecs!
-0e3 KaMHen -0e3 KaMHeH -0e3 KaMHel
-c OpuITMaHTaMu - ¢ OpuIIMaHTaMu - ¢ OpuIIMaHTaMu
- c [TAK -noaseckl ¢ [T/IK -noaseckl ¢ [T/IK
-c (huaHuTamMu -TIOIBECHI C PUAHUTAMH -TIOJIBECHI C PUAHUTAMHU
- OYKBBI -C HMaJIbIO -C HMaJIbIO
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-TI0JIBECHI OYKBBI
C HAaHOKpHUCTAJIaMU

[Tponomxkenne Tabauis 10

-IIIapMBbI
KynbTOoBBIE IO/IBECHI KynbToBBIE OIBECHI KynbToBbIie moaBECH
- 0e3 kaMHel - 0e3 kaMHel - 0e3 kaMHel

- ¢ hmaHuTAMHU
- ¢ OpriTHaHTaMu

- ¢ hmaHuTAMHU
- ¢ OpwLTHaHTaMU

- ¢ (maHuTAMHU
- ¢ OpwLTHaHTaMU

- c IIJIK - ¢ [IJIK - c IIJIK
bpouun bpouun bpouun
- ¢ OprwUITMaHTaMH - ¢ OpwUITMaHTaMH - ¢ OpwUITMaHTaMH
-c [1JIK -c [1JIK -c [1JIK
- ¢ puaHuTamMu - ¢ puaHuTamMu - ¢ puaHuTaMH
-C HAaHOKpHCTaJIaMH
Komre Konse Komse
- ¢ OprTHaHTaMu - ¢ OpwLTHaHTaMU - ¢ OpwLTHaHTaMu
-c¢ [TAK -c¢ [TAK -c¢ [TAK

- JKEMYYKHOC KOJIbC

- JKEMYYKHOC KOJIbBC
- C HAHOKpUCTAJIJIaMH

- JKEMUYKHOC KOJIbBC
- C HAHOKpHUCTAJlJIaMH
-KCpaMHKa

OnTuka OnTuka - OTCyTCTBYET OnTHKa - OTCYTCTBYET
Yacel Yacel Yacel

- «Hukay - «Hukay -«<SERGEY

- «Fossil» - «Qwilly GRIBNYAKOV»

- «Anne Kleiny» - «Sokolov» - «Hukay

- «Guess» - «Agatha» - «Okami»

- «(Romansony -«Sunlight»

- «['puropuii Jlemncy

Akceccyapsbl Akceccyapsbl Akceccyapsbl

-32)KUMBI JIJIS TAJICTyKa -3a)KMMBI JJIS TAJICTYKa -3a)KMMBI JIJIS TAJICTYKa
-3aTMIOHKH -3aTIOHKH -3aTIOHKH

-Opormu -3)KUMBI JIJIs ICHET

CepeOpsiHble KOblIa

-c uanuTamMu

-IIUPKOHAMU

-0e3 kamMHel

-c [TAK

-¢c KpHCcTayiaMu «Swarovski
-C YepHEHHEM

CepeOpsiHble KOblIa
OTCTYTCTBYIOT

CepebOpsiHbIe KOJIbLIA

-c puaHuTaMU

-IIUPKOHAMU

-0e3 KaMHel

-c [TAK

-c KpHUCTaJIIaMH
«SwarovsKi»

CepeOpsiHble cepbru

-c pmaHUTaMu

-IIUPKOHAMHU

-0e3 KaMHel

-C TIOJTYIPAroleHHBIMH KaMHSIMHU
-C KpUcTaymamMmu «SWarovski»
-[1030JI0YCHHBIC

-C YUepHEHHEM

CepeOpsiHble cepbru
[IpencraBnensl 3 u3genus B
ACCOPTUMEHTE MarasuHa

CepeOpsiHbie cCepbru

-c (pmaHUTaMu

-IIUPKOHAMHU

-0e3 KaMHei

-¢ [TAK

-C KpHUCTaIIaMH
«Swarovski»
-11030JI0YEHHbIE

-C IPUPOHBIMH KaMHSIMHU

CepebpsiHble 1enu
-C YEPHEHUEM
-11030JI0YCHHBIC

OTtcyTCTBYIOT

CepeOpsiHbIe 11eNTH
-C YEPHEHUEM
-11030JI0YCHHBIC
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ITponomkenne Tadauis 10

CepebpsiHbIe MOIBECHI
-c puanuTamMu

[IpeacraBnensl 2 wu3genus B
aCCOPTUMEHTE Mara3uHa

CepeOpsiHbIC TTOIBECHI
-c puanuTaMu

-IIUPKOHAMU -IIUPKOHAMU

-0e3 kaMHel -0e3 KaMHei

-C TIOJTyIParoleHHBIMU KaMHSIMU -C MOJTyIparoleHHbIMU

-¢ KpHCcTajiaMu «Swarovski KaMHSIMHU

-[1030JI0YEHHbIE -C KpHUCTaJNIaMH
«Swarovski»
-11030JI0YEHHbIE
-C HMAJIBIO

Cepebpsinas mocyna OtcyrcTByeT B accoprumente | CepedpsiHas mocyaa

-JIOKKH MarasuHa -JIOKKH

-BHJIKH

-IIOrpeMyIlKa

-MOHU3aTOPbI

[MTapmbr [Ipencrabnensl 6 uznenuit B | llapmbl

-c (hruaHuTaMU aCCOPTUMEHTE Mara3uHa -c (huaHuTamMu

-0e3 kamMHel -0e3 kamHei

- C MYPaHCKUM CTEKJIOM - C MyPaHCKUM CTEKJIOM

-I1030JI0YCHHbIE -11030JI0YCHHbIE
- c KpHUCTaJUIAMHU
«Swarovski»

[xaTynku OTCYTCTBYIOT OTCyTCTBYIOT

DyTIsIpsI ®upMeHHbIE QYTIAPHI @upMeHHbIEe QYT

- JUTSI KOJIeI]

-IJIs1 CEPET

-J171s1 OpacieToB
-JUI1 KOMILIEKTOB
-IUIS TIOJIBECOB

[Tonapounsle cepTuduKaThl
Homunan: 500 — 10000 py6.

[Tonapounsle cepTuduKaTbl
Homunan:
500 — 100000 py®.

[Tonapounsle cepTuduKaTsl
Homunan:
500 — 50000 py®.

YucTsmue cpeacTaa
-IIOJIMPOBOYHBIE CaN(PETKN
-CPEJICTBO JUIsI YHUCTKU 30JI0THIX
U3Ienni

-CpPEICTBO s
cepeOpsIHBIX U3AETuil
-Habop AJI1 YUCTKH CcepeOpsSHBIX
Y 30JI0THIX U3EIIHN

YUCTKHU

Yucramue cpeacrsa
-IIOJIMPOBOYHBIE CaN(PETKU

-CpEICTBO Jinie: | YUCTKU
30JI0TBIX U3JEIUN
-CpEICTBO I YUCTKU

CepeOpsHBIX U3ETHI

OTCyTCTBYIOT

[Ipoananu3npoBaB aCCOPTUMEHT HAIllEd KOMIAHUM W HAIIUX KOHKYPEHTOB

MOXHO CA€JIaTb BBIBOJ, YTO B ACCOPTUMCHTC KOHKYPCHTOB IMPHUCYTCTBYIOT TAKHC

TCXHHUKH KaK O5Mallb, HAHOKPHUCTAJLIBI. B pa3aciic KOJbEC B aACCOPTHUMCHTC

KOHKypeHTa «Sunlight» npucyTcTByIOT KepaMHUYECKHE KOJIbE, B OTIIMYUE OT (PUPM-

KOHKYpeHTOB. HO Tak, k€ MOXHO BBIACIUTH PEUMYILIECTBO aCCOPTUMEHTA HaIIECH

dbupmel niepen aApyrumu. B pupMax KOHKypeHTaX OTCYTCTBYET Mpojaka OINTHKH,
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TaK JK€ OTCYTCTBYIOT IIKATYJKHA JUJII XpaHCHUS FOBSIMPHBIX W3Jeuid. Y
KOHKYpeHTa «AJaMac» B acCOPTUMEHTE OYEHb MAJCHBKYIO MO0 3aHUMAIOT
cepeOpsinbie w3meaus. Y KoHKypeHTa «Sunlighty — oTCyTCTBYIOT B Haiuyue
YUCTANINE CcpeAcTBa. B pazmene dytmimsapel y Hameid (UPMBI TOXKE €CTh
PEUMYIIECTBA, B Mara3MHax KOHKYPEHTAaX CTaHJapTHbIC (upMeHHBbIC QYyTISAPHI,
eIMHOOOpa3Hble 1O CTWIIO, KOIJla B ACCOPTUMEHTE HaIlero Mara3uHa
NPHUCYTCTBYIOT KaK KJIacCHYeCKHue (QYTIISIpbl, Tak W TEMaTHYCCKHUE B BHJIC
KUBOTHBIX, CepAell WU axypHble Qymsipel. Tak ke B HamMX MarasmHax
npeo0IaaaeT KOJTUIeCTBO OPEHI0B YacoB, IO CPABHEHUIO C KOHKYPECHTAMH.

B accoptuMenTe MarasuHe MpeIcTaBICHBI U3/IEIHS U3 TAKUX METAJUIOB KaK
KEJITOoe, KpacHOE U OeJI0e 30JI0TO, TaK JKe MPUCYTCTBYIOT CEpeOpPSIHBIC U3CITUS

Tak ke acCOPTUMEHT IOBEITUPHBIX M3CIIMHA MOKHO MPOAHATU3UPOBATH T10

COJIEpKaHUIO0 30J10Ta (TTPOOHI).

CooTHOLIeHHE 30/10THIX H CepedpHHHBIX
WBeTHPHBIX H3Teaud 000 "XpH3oauaT

M 3ooTo 5385 mpoder
M 3oaoTo 375 mpoden

B Cepetpo 923 mpofnt

Pucynok 12 — CooTHoOIIEHUE 30I0ThIX U CEPEOPEHHBIX IOBETUPHBIX M3aenanii OO0

«XpU30aUT»
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Ha nuarpamme BUAHO, YTO B AacCCOPTUMEHTE Mara3uHa Mpeo0IanaroT
u3zenus 585 mpoObl, MX yIeTbHBIA BEC B aCCOPTUMEHTE cocTaBmI 58%, Ha BTOPOM
MecCTe IOBEJIMPHbIE U3enus u3 cepedpa 925 npoObl, oHU coCTaBISIIOT 28%, Tak ke
IPUCYTCTBYIOT 30JI0TbIC U3enus 375 mpoObl, UX JOJs caMasi MaJieHbKas B 001eM
aCCOpPTUMEHTE, U cocTaBiAeT 14%.

Tak e MOXHO TNpoaHAJIM3UPOBaTh, KAKUE KaMHHU IpeolianaloT B

IOBCIIMPHBIX YKPAMICHUAX, ITPCACTABJICHHBIX B Mara3nuHC.

[ona gparoueHHbIX KAMHEN B aCCOPTUMEHTE
000 "Xpusonut"

Py6uH ANeKcaHaput
3% 3%

Xpusonut
3%

LUWTpuH g
2%

AmeTucT Candwpsl
4% 6%

Pucynok 13 — JluarpamMmma 071 AparoueHHbIx kamHel B accoptumernte OO0

«XpU30IUT.

Ha nmarpamme MBI BUIUM, 9YTO B aCCOPTUMEHTE MPEOOIaIal0T YKPAIICHUS
¢ OpuynaHTamu, oHu cTtaBuiu 19% , Ha BTOpoM MecTe (PUAHUTBI, UX JIOJIS OT
oOmiero accoptuMeHTta coctaBmia 16%. B accopTumeHTe MOMyAparoleHHbIX
KamMHel OOJIBIIYIO JOJIF0 3aHUMAeT KaMeHb I'paHaT, ero aojs cocraBuwia 14%, Ha

BTOPOM MecTe KaMeHb Tomas — 12%.
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3a mocinenHuEe TOAbl, ACCOPTUMEHT KoMmmaHuu u3MmeHsuics. B 2014 ronoy
pykoBoACTBO pemmio yBenuuuth ¢ 50% no 70% mnpeniokeHus: HeAopOTruX
U3JIEIUNA, B KOTOPBIX BXOJMJIM yKpalleHus: 0e3 KaMHel WM ¢ uaHuTaMu, BMECTO
OpwutuanToB. B KOHIlE Tojga B CBs3M C MPHOOpETEHHEM Biajeiblla (QUPMBI
COOCTBEHHOI'0 3aBOJIAa, ACCOPTUMEHT U B MPOJAAXKY MOCTYNHIIU TaK K€ U3EIUs C
JParolleHHbBIMM UM MOJYJpParolleHHbIMU KaMHSMHU. B cBs3u ¢ BestHMEM MOJbl Ha
coopuble Opacietsl, B 2015 roay B mpojaxy HOCTYNHIN CepeOpsSHbIC IIapMbI
aHaJIOTW 3HaMeHUTOro OpeHaa «Pandora» , HO ¢ IieHamMu B Tpu pasa Hiwke. B 2016
roJly acCOPTUMEHT Mara3uHa TaK >K€ IOMOJHUIICS AKCKIIO3UBHOW ONTHUKON U
yacamu 1o Mapkon «l'puropuid Jlemc», nAM3aliHBI UW3AENIHM, CO3JaHHBIE

JICTCHAAPHBIM IICBOOM, ITPHUBJICKIN HOBBIX HOKYHaTeJ'Ief/'I.

4,5
4 - B fOBenuvpHble uzgenus bes kamHek
3,5
B 0BenupHble U3aenua c
3. bpunnuantamu u K
m Yacbl
2,5 -
B bpacnertsl
2 -
1,5 - H lenun
1- B Ouku
0,5 -
H CepebpsaHble Wapmbl
0 -
2014 2015 2016

Pucynok 14 — I'mcrorpamma n3MeHeHus: MpoThl accoptuMenTa ¢ 2014 o 2016

IT., THIC. PYO.

Kommnanus CJICAUT 3a HOBBIMHW MOJHBIMU HOBHMHKAaMHU B IOBCIIMPHOM MHUPC U
cjaeayer TCHACHUOUAM, IIOIOJHAA AaCCOPTUMCHT HOBBIMU  OpPUTHMHAJIBHBIMH

YKpalieHUsIMU.
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HOCTaBH_II/IKaMI/I KOMIIAHMMW Ha TMPOTSHKCHHUM JOJTUX JICT SABJIAIOTCA

MHOYKECTBO 3aBOJIOB IO Bcer Poccum, 4To ABIIAETCS PE3yJabTaTOM KOHKYPEHTHOU

INOJIMTUKKU COTPYAHHUYCCTBA, HAJIAKCHHBIX TEXHOJIOT UM C6I>IT8,,

CTAOMJIBHBIX

o0beMOB TmOCcTaBOK W Apyrux kadectB OO0 «Xpuzomut», 00€CIeUnBITNX

KOMITAHUH PCIIYTALIUIO CUJIBHOI'O UTPOKaA C YCTOﬁqHBBIMH IMO3NIHAMHA HA PBIHKC.

Ta6nuna 11 — [NoctaBmuku ToBapHo# npoaykiuu OO0 «Xpu3omauT»

Haumenosanue 3aBoaa I'opon

000 CUM®OHUA Koctpoma
00O 3onoToit 10K Koctpoma
OO0 HOBenupHbIE TpaAUIIUU Koctpoma

UII 3axapos E.A «MegogeM» Koctpoma
000 «K}O3» 30m10ThIE TPaAULIUU Koctpoma
00O «Bukropusi» MockBa

000 «Komnbpu» Koctpoma
00O «ExarepunOypriOsemuplIpom»» ExarepunOypr
00O «EBpo-Asunarckas IOK» ExatepunOypr
000 «OBenup K.A.» Koctpoma
000 «KocTpoMCcKoii I0BETUPHBII 3aBOI Koctpoma

«¥OBenupel ceBepHOI CTONUIIBD)

Cankr-IlerepOypr

«Kapar matnaym»

Koctpoma

000 «3010T011 COI03»

HMBanoBo

00O «TamnagT»

Cankr-IlerepOypr

Anmas-XoJauHr

MockBa

00O «Pycckoe 30710TO»

Koctpoma

3A0 «¥OBenupHsIil 1oM Canko»

Cankr-IlerepOypr

3A0O «fOBenupHsbli 3aBoa [laHniibl MacTepa» YenstOuHCck

000 «Jlemumnypr» ExarepunOypr
APC-/ln3aiin Cankr-IlerepOypr
«Zlato» Koctpoma

00O Ilpectnx Cankr-IlerepOypr
00O [lnamaHT Koctpoma

00O Aprt Qaycr Mocksa

000 «ITpuMa’KCKITFO3HBY Mocksa
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Konnuvecteo nocrasuwmkos OO0 "Xpusonut' 3a
2016r.
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2 0
KocTpoma MocKBa CaHKT- ExkatepuHby Opyrue
Metepbypr pr roposa
B Konu4decteso nocraswmros 000
"xpuszonut" 3a 2016T. 12 4 3 3 2

Pucynok 15 — KonnvectBo mnoctaBimukoB OO0 «Xpuzomur» 3a 2016 r.

[Ipoananmu3npoBaB IMOCTAaBIIMKOB, C KOTOPBIMH COTPYJHHYAET HaIla
KOMITaHUSI, MOXHO CJIeJIaTh BBIBOJ, YTO CpPEIU HUX MPeoOSIaaloT FOBEIUPHbBIE
3aBoJIbI Topoaa Koctpoma.

B Hacrosee BpemMsi 0COOBIM CIIPOCOM TOIB3YETCS TPOTYKIIUS U3BECTHOTO
0TeUeCTBEeHHOTro OpeHaa — KoCcTpoMCKOro 10BEMPHOTO 3aBOja, paboTaromero Ha
IOBEJIMPHOM pbIHKE ¢ 1939 ropa.

3a CTOJIb BHYIIMTEIBHBIA CPOK MPEANPHUATHE 3aPEKOMEHIOBANIO Ce0sl Kak
OIMH W3 JIYYIIUX MPOU3BOAMUTENICH HauOoJee M[IUPOKOTO AacCCOPTUMEHTA
BBICOKOKAQYECTBEHHBIX M3JEIUN M3 KEJITOTr0o, KpacHOTo, Oesoro 30Ji0Ta, cepedpa,
npeaiarasi He TOJIbKO MPOIYKIIUI0 MacCOBOTO TOTPEOJICHHSI, HO U DKCKIIIO3UBHBIEC,
BEITIOJITHCHHBIEC BPYYHYIO KOJbIIA, CEPhIH, OpOIHN, KOJIbE, NKOHKHU, KPECTHI, IIETH,
MOJIBECKHU, CTOJIOBOE cepeOdpo, CyBEHUPBI U MHOTOE APYToe.

Tak xe B COOCTBEHHOCTHM KOMIIAHWUU €CTh 3aBOJ, KOTOPHIA 3aHUMACTCS
nepepabOTKOM M BBITYCKOM FOBEITMPHBIX M3CITHH.

IOBenupubiii  3aBon  «TAJIAHT» - »53TO HageXHbId nDapTHEp W
MPOU3BOAMTENL  TO-HACTOSIIIIEMY  KauyeCTBEHHOU

IOBEJIMPHOW  MPOJYKLHUH.
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OCHOBHOE HampaBJIECHUE IESITENLHOCTU — U3TOTOBJICHHUE JIETKOBECHBIX FOBEIUPHBIX
U3JIEUIA U3 KPacHOro, OEJIOro M KeNToro 305i0Ta 585 mpoObl ¢ UCHOIb30BaHUEM
COOCTBEHHOT0 M J1aBaibueckoro ceipbs. « TAJTAHTY - 310 coBpeMeHHBIH Tu3aiH 1
BBICOKOE KQUECTBO YKpaIIEHUN, CO3/IaHHBIX CIIelHaIbHO 715t Bac!

3aBoJl MUCTOJIB3YET UHHOBAIIMOHHBIE TEXHOJOTUU B COUYETAHUMU C OOTaThIM
ONBITOM B c(epe IOBEIUPHOTO MacTepcTBa. ExkerogHo pa3pabaTbIBarOTCS COTHH
HOBBIX  MOJIeJIed C  TOMOIIBID  BBICOKOTEXHOJOTMYHOTO  COBPEMEHHOTO
o0opynoBanusi. OTclie)KMBasi TEHJICHUIUU HA POCCUUCKUX U MEXIYHapPOJHBIX
BBICTABKaX, BBICOKOKJIACCHAS KOMaHJa MOJEILEPOB CO3/1a€T HOBBIC, U3SIIHBIC U
OpUTHHAJIbHBIC U3JIENHS, TOCTOSIHHO OOHOBJISASI KOJUICKIIUIO.

Ha [1aHHBlii MOMEHT KOMIIAHHS PACIIMPSIET KOJUYECTBO CBOMX
MOCTaBIIMKOB, 00 A3TOM TOBOPUT COTPYJHHYECTBO C TOMYJSAPHBIM OpEHIIOM
«SOKOLOVy, BBIMMYCKAIOIIETO  MOJIOJAEKHbBIC, MOJHBIC, DKCKJIIO3UBHbIC
yYKpalieHus: ¢ UCIOJb30BaHUEM HOBBIX TE€XHOJOTUH U JU3aiHOB, OpeH ] HabupaeT
OTPOMHYIO TMOMYJISIPHOCTh W TIOCTENEHHO BBOAUTHCA B AaCCOPTUMEHT HaIIUX
Mara3uHoOB.

OCHOBHBIMM TOCTABIIMKAMHU KOMITAaHUHM KOHKYPEHTa «Aaamacy SIBISIOTCS:
«Pycckue camougets», «fOBenupsl Ypana», «lOBemuprnpom», «MOCKOBCKUI
OKCMOp», «Ypanbckue camolBeTb». [Ipoananu3npoBath aCCOPTUMEHT Mara3uHa,
MOXHO CJieJaTh BBIBOJ, YTO JUIUPYIOIIME MECTa [0 KOJWYECTBY W3JCIUi
MPEACTABICHHBIX B Mara3uHe 3aHUMAlOT 2 KPYIHbIX MOCTaBUIMKAa. Mara3uH
«Apamacy oTHaeT MpEeAroOYTEHUE 3aKyIKaM y 3aBOJia U3rOTOBUTENA «AaMacy u
00O «IOBenupse!r Ypanay.

Cpenu cTpaH-TIpOM3BOJUTENICEH OCHOBHOE MECTO B  aCCOPTHUMEHTE
3aHUMAIOT IOBEJUPHBIE W3JCIHS C JIPAarolleHHBIMU KaMHSIMHU, MPOU3BEICHHBIE
tobKo B Poccuu (100 %).

M3pgenusi Typeukoro © HCMAHCKOTO MPOUCXOXKJCHHS TOCTABJISIOT
POCCUKCKHE MMOCTABIIUKH.

B kommammm koHkypeHTa «Sunlighty mnpexacraBieno ©Gomee 40

npousBoauTeneit: 21 poccuiickuii 3aBoji, 17 KUTAUCKUX, 2 UTATbSHCKUX.
68



JIBa UTaJIbIHCKUX 3aBOJIa, a €Ile TallCKUe M TOHKOHTCKUE MPOU3BOIUTEINH.
[To cytu, Mbl paboTaeM Kak MEXIyHapOoJHas rajepes: Mbl U CaMH MPOU3BOIUM
ykpamienust moa codctBeHHbIM OpeHiom SUNLIGHT Brilliant, u mpegocrasisieMm
IUIOMIAJIKY JJIA JEMOHCTpAllMM M TMPOJAXH H3ACTUNH JAPYTUM MHUPOBBIM
MPOU3BOAMUTENISIM U Ju3aiiHepaM. B MarasuHe eMOHCTPUPYIOT CBOM KOJUICKIIUU
Sergey Gribnyakov, | Love Tokyo, Okami.

ACCOPTUMEHT IOBEJIMPHBIX M3/EIUN B HAIMX Mara3uHax YCJIOBHO MOKHO
pa3enuTh Ha 3 TPYIIbI.

1. ba3oBbIil acCOPTUMEHT: Cepbr'M U KOJblla ¢ (UAHUTAMH, CEPbIU H
KOJIbIAa C OpMIUIMAHTAMM, CEPbIU U KOJIbIA C MOJYAPArOll€HHBIMUA KaMHSAMHM, LENN
OpacIeTbl, CepbIt U KOJIbLIA C aJIMAa3HOM TPaHbIo.

2. «lIpuBnekaromme» («3a3bIBHBIC») TOBAphl: CEPEOpPSHBIEC IIAPMBI,
Cepbr'd U KOJblla C APAroleHHbIMU KaMHSIMU IO CHEIHAJIbHOM aKIMOHHOM LIEHE,
JIETCKHUE CEPBI'H, 30JI0ThIE ITOJABECHI 10 aKIIMOHHOM LICHE.

3. Homnonusromue (ToBapubie) ToBapbl: (YTIAPHI, MIKATYJIKH, OYKH,

YUCTAIINC CPCACTBA, YAChI.

2.2.1 AHaJIU3 KOHKYPEHTOCIOCOOHOCTH TOBAapPOB

C KaXxIpIM roJIoOM KOJWYECTBO MAara3uHOB CETH KaMIIAHWW BO3PACTaET, a
ACCOPTUMEHTHBIE TPYIIIBI PACIIUPSAIOTCS, IPU 3TOM CIIELIUAJIbHBIE TIPEIJIOKEHUS U
aKI[M{ YBEJIMYUBAIOT CIIPOC HA U3AEIUSL.

Ha nanHbBIE MOMEHT MOHO BBIJETUTh HECKOJIBKO KOHKYPEHTOB, KOTOPbIE
B TEX WJIM MHBIX aCIEKTax IEePECEKAOTCS C NEATEIbHOCTHIO HAILE KOMIIAHUU, U
BO3MOYKHO TI€-TO MIPEBOCXOAT CBOEH TOBAPHOM MOJTUTHUKOM.

Kommanust Anamac Osita ocHoBaHa B 1993 roay U Ha CErOgHSIITHUN JICHD
ABJISCTCS KPYNHEWIIMM [POU3BOJIUTEIIEM IOBEJIMPHBIX wu3nenuit B Poccum.
Komnanusa pacrnonaraer mNpOU3BOACTBEHHOM 0a30i TMOCJIEAHEr0 TOKOJIEHUS,
oOecrieuynBasi TOJHBIA LUK W3TOTOBJICHHUS IOBEIIMPHBIX HW3MIETUN  BCEX

accopTUMEeHTHbIX rpynim. IlaptHepckas cetb Anamac mnpeacTaBieHa 0oyiee 4Yem
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3000 onTOBBIMH M PO3HHUYHBIMH TOPTOBBIMU KoMHaHusiMu Poccum, OmmkHEro u
nanpHero 3apyoexns. [Iponykius, mpousBeneHHas AJIAMAC, skciopTupyercs B
6onee yem 20 ctpan mupa: Benukobpuranuto, Typruto, OAD, baxpeiin, Karap,
Upan, Upak, Caynockyro Apasuto, ctpansl CHI' u bantuu. Po3Hnunas cetb
AJIAMAC paszsuBaetrcs ¢ 1994 roya v B HaCTOSIIIMN MOMEHT MpeJICTaBIeHa OoJiee
yeMm 250 coOcTBeHHbIMU U paboTaromuMu 1o ¢panmmie MarazunamMu. CerojaHs B
accoptuMente AJIAMAC cBbiie 30 ThIC. TO3UIMI FOBETUMPHBIX YKpPALIEHUH, OT
JEMOKPATUYHBIX M3JIEJIMA MacCOBOTO CIpoca A0 OKCKIIO3UBHBIX MOJEIEH,
CO3/IaHHBIX B €UHCTBEHHOM JK3eMIuLsipe. PerynsipHoe 0OHOBICHHE KOJUIEKIIMI B
COOTBETCTBUM C AaKTyaJbHBIMU TPEHJIAMH TOTPEOUTEIIbCKUX MPEANOUYTCHUIN
caenanu AIJAMAC oaaum u3 HauOoJsiee BoctpeOoBaHHbBIX OpeH1oB B Poccuu.

SUNLIGHT Brilliant — mosxanyi#i, camplii HapOJHBIH POCCUHUCKUHN
topenupHbiil Opern. C 1995 roma Kommanusg mnponuia myTh OT KpPYHHEHIIETO
OIITOBOTO TOCTABIIMKA IOBEJMPHBIX YKpaIIeHUH C OpWUTMaHTaMu 10 BeIyIIeH
po3HuuHOM cetu roBenupHbIX Mara3nuHoB. Ceroanss SUNLIGHT Brilliant — aTo 250
mara3uHoB B 100 ropogax Poccun, 2500 corpyanukos, 6osee 15 000 roBenupHBIX
mwynemmii u yxe 15000000 mokymatemeii. Hama wmwmccus - choenartb
OpWJUTMAHTOBBIE YKPAIICHUSMU JOCTYMHBIMU 11 Kaxaon keHuHbl. SUNLIGHT
Brilliant — nacrosiee roBeIMpPHOE APCTBO, KOTOPOE COCTOUT MX TPEX YaCTEH:
CETh CAJIOHOB, LIEHTPAJIbHBII O(UC U CKIAIKOW KOMILIEKC.

bnaromapst ontumanbHOM 1eHOBOM mojuTuke K 2009 romy wu3sIIHbBIC
u opurnHasbHble  koyuiekumu  SUNLIGHT mpencraBisiio  Okono — ThICAYH
IOBEJIMPHBIX CAJIOHOB B Halled cTpaHe. B 3Tom ke rogy B MOCKBE OTKpbUICA
U TIepBBIA UPMEHHBIN Mara3uH Openna. denepanbHas po3HuuHas ceTh CaHIalT
CTPEMHTENIbHO pa3BUBAJIACh — U B Hallle BpeMsl HAacUUThIBaeT yxe Ooisiee 120
(GbUpMEHHBIX 3aBEJICHUN B JCCATKAX TOpPOAOB CTpaHbl. [lopaxaeT u 4MCIIO
PO3HUYHBIX TAPTHEPOB KOMITAaHUU, KOTOpoe npubmmxaetcs yxe k 400.

585 GOLD c¢ opHOM CTOpOHBI OTOT OpeHJ SBISETCS HalIUM

«pOACTBCHHUKOM)», HO C Ilperﬁ CTOPOHBI ABJIACTCA JOCTATOYHO CHIIbHBIM
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KOHKYPEHTOM, TaK Kak SBJSIETCS OTAECNbHOW KOMIIAHMEHM C  JpYyrum
PYKOBOJMTEIIEM, aCCOPTUMEHTOM U CBOEM TOBAPHOU MOJUTUKOM.

OneHouHass kapra aHaiau3a IpeAcTaBiceHa Ha pucyHke 16. Ilo3umus
pa3pabOTKu W KOHKYPEHTOB OIICHHBACTCS MO KaXKIOMY IOKa3aTeN0 3KCIEPTHBIM
OyTeM M0 NATHOAIIbHOM IuKane, rae 1 — HauOonee cnmabas mo3umms, a 5 —
HauOonee cuwibHas. Beca mokazateneil, ompenensieMble SKCIEPTHBIM IIyTEM, B
CyMME JOJDKHBI COCTaBJIATh 1. AHaNM3 KOHKYPEHTHBIX TEXHHYECKUX DPEIICHUN
onpenemnsiercs mo ¢opmyne: K=X B * b; rnie K — KOHKYpPEHTOCITOCOOHOCTh
Hay4YHOHM pa3pabOTKH WM KOHKYpeHTa; Bj— Bec mokazarens (B AOJSAX €IMHHIIBI);

bi— Oai I-ro mokasarels.

Bamet Konxkypentocroco6HOCTS
"Xpuzoaum" "Anamac" "Sunlight" ~~ {"585GOL | "Xpusonum" |"Anamac |"Sunlight"  "585GOLD"
Kprrepuu onerxu Bec kpurepus D" N
1 2 3 4 5 6 7 8 9 10
1. IlpoTa accopTimenta 01 5 3 4 5 05 03 | 04 05
2. T'nybuna accopTimenTa 01 4 3 5 4 04 03 | 05 04
3. CorlacoBanHOCTh
ACCOPTHMEHTA 0,03 4 3 5 4 012 009 ] 015 | 012
4. Yo0ctBo
NECTOpACTIONOKCHIA 003 4 4 3 4 | 012 012|009 | 01
5. KomyecTBo TOproBeix
TodeK 007 5 3 2 1 035 |02 ] 014 | 007
6. Lupora nenesoit
AYAUTOPHH 01 4 3 4 3 04 03 | 04 03
7. Hamuue co0CTBEHHOTO
3aB0J1a POU3BOAUTENSL 0]1 5 5 5 4 0’5 0’5 0'5 0’4
OKOHOMHYECKHE KPHTEPHH OLIEHKH

1. Lena: 01 5 3 4 5 05 03 | 04 05
-H3JIEIHS C BBICOKOH LIEHOM

0,03 3 5 4 3 0,09 015 | 012 | 0,09
-U3/IeMs CO CpeiHeil LeHoit

0,03 5 3 5 5 0,15 0091 015 | 015
HSRETA C HSKOf IeHOi 003 5 2 5 | 5 | o5 006|015 | 0t
2. Axipn 01 5 5 5 5 05 05 ] 05 05
-00MeH CTapoe Ha HOBOE 002 5 5 5 5 01 o1 | o1 01
“IICHA 32 TPAN 3011072 01 5 4 5 5 05 | 04| 05 | 05
~CKIT0THBIE RADTHI 0,02 5 3 4 5 01 006 | 0,08 01
~TI0/1aPOK 3 TOKYTIKY 0,01 5 2 2 5 0,05 0021 002 | 005
3. Bo3MoxkHOCT TpoaxHu
TORpOR B EpETIT 003 5 5 3 |5 | o1 o | 00| 05
Jroro 1 0 0 0

Pucynok 16 — OnenouHas kKapTa aHaIM3a KOHKYPEHTOB.
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B kputepun «mmpoTta acCOPTUMEHTa» CaMblil BBICOKUN Koapduriment 0,5
umeeT Hama (upma u ¢upma KoHKypeHT «585 GOLD», KOHKypeHT «Amgamacy
UMeEeT caMblil HU3KUi ko3 dunmeHt 0,3.

B kputepun rimyOnHa accopTUMEHTa CaMmblidi BBICOKHH KOA(POUIUEHT Y
«Sunlight» — 0,5, cambIii Hu3KH# y «Agamacy — 0,3.

B  kputepum corinacoBaHHOCTb aCCOPTUMEHTA CaMbIi  BBICOKHI
koapduimenT y xkommnanum «Sunlighty on cocramser 0,15, camblii HU3KHI y
KoMIlaHuu «Ajamacy» oH paseH 0,09.

B xputepun yno0CTBO pacoyioxKeHUs CaMblil BBICOKHH Y Tpex (Gupm 3To
000 «Xpwuzomuty, «Anamacy, «585GOLDy on coctaBui — 0,12, camblii HU3KHHA Y
xkomnauuu «Sunlight»-0,009.

[To kpuTEepHI0 KOJIMYECTBO TOPTOBBIX TOYEK MpeodiamacT KodhumueHT
000 «Xpuzomut» — 0,35, cambliit MeHbIul KodhPuimeHt y «585GOLD» — 0,07.

[lo xputepuro wmMpoOTa IEJIEBOM aAyJAUTOPUM  CaMbld  OOJIBIION
K03 GUIUeHT y Kommanuid «Xpuzoaut» u «Sunlighty - 0,4.

[lo xputepuio HanmMuue COOCTBEHHOTO 3aBOjJia y BceX KOADPUIIMEHT
coctaBmi 0,5, kpome kommanuu «585GOLDy ero ko3¢ durnent pasen 0,4.

B Dkxonomuueckux KpuUTepusix OIEHKHA 3(H(HEKTUBHOCTH TMPEICTABICHBI
Ba)KHbIE ()aKTOPHI TAKUE KaK:

Ilena. B »ToM kputepuu cambiii Oosbmiol kodhduiuent y OO0
«Xpuzomut» u «585GOLD» - 0,5, cambrit HU3KHM y «Agamacy - 0,3.

Boicokuii KO3 PUIMEHT wu3Aenuii ¢ BBICOKOM ILIEHOW Yy KOMITAHUH
«Anamacy, oH coctasiisier 0,15, Ha BTopoM Mecte kommanus «Sunlight»-0,12, Ha
nocieaaeM OO0 «Xpuzonut» u «585GOLDy - 0,09.

[To xputepuro akiuu y Bcex equHbid ko durument — 0,5.

Tak ke 0 KpUTEPHUI0 BO3MOKHOCTU MPOJAKH U3ACIUNA B KPEIUT Y TPexX
xkommanui ko3 duiment 0,15 u y kommanuu «Sunlight»-0,09.

[Tpoananmu3upoBaB OLICHOYHYIO KapTy KOHKYPEHTOB IO CaMbIM BaXKHBIM H
aKTyaJIbHBIM KPUTEPHUSM, MOKHO CJI€TIaTh BBIBOJI, YTO BAXXHBIMH KPUTEPUSIMHU IS

BceX (pupm SBIAIOTCA yAOOCTBO PACHOJIONKEHHUS, KOJIMYECTBO TOPrOBBIX TOYEK,
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HaJIM4Kre COOCTBEHHOTO 3aBoja. [10 SKOHOMHYECKUM KPUTEPHUSIM BCEM KOMIAHUSIM
BAKHO OpPUEHTHPOBATHCS HA CETMEHT MOKyINareled CO CPEAHUM JIOCTAaTKOM U
MO3TOMY B acCOpPTHUMEHTE (UPM MPUCYTCTBYIOT U3JENHS CO cpeaHei neHnoi. Tax
)K€ BAXKHBIM KpUTEPHEM SIBIIACTCS MPOBEACHUE PA3IUYHBIX aKIUK I
CTUMYJIMPOBaHUS COBITA, Y BCEX MPUCYTCTBYET aKIUsl «OOMEH cTapas Ha HOBOE»,
KOTOpas CTajla O4YeHb TMOMyJispHa cpeau mnokynateneil. Tak ke Bce (upMbI

OpPHUEHTHUPOBAHBI HA BOBMOXKHOCTH O(hOPMIICHHS TOBapa B KPEIUT.

2.3 MaTeplflaJIbHO TeXHHYecKoe odecneyeHue npeanpusaTus

JIns  Ttoro dYTOOBI OOECHEUYUTh MPEANPUITHE HEOOXOJUMBIMH €My
MaTtepuajlaMi B COOTBETCTBUM C BBISBJICHHOW MOTPEOHOCTHIO, OTIIEIOM
MapKeTUHTa W JIOTUCTAKH  OPTaHM3yeTCs  CHaOXeHWe  MIPeANpUSITHS
MaTepUaAIbHBIMU PECYPCAMU.

Nx 3amaya 3aKiatoyaeTcss B ONPENEICHUH NOTPEOHOCTH NPEANPHUSATUS B
MaTepUaJIbHBIX  pecypcax, H3bICKAHUKM  BO3MOKHOCTEM  IOKPBITHS  3TOU
MOTPEOHOCTH, OPTaHU3ALMKM XPAaHEHUSI MATEPUAJIOB U BBIJAUM UX B I[EXU, a TaKXKe
B TMPOBEACHUM KOHTPOJIS, HAJ NPaBWIbHBIM HCIIOJb30BAaHUEM MaTEpUAIbHBIX
PECYpPCOB MPEANPUATHUS U COJCUCTBUS B UX SIKOHOMMUH.

3agadamu CiIy>KObl MaTEPUATLHO-TEXHUYECKOTO CHAOKEHUS SBJISIFOTCSL:

— ompejecHue MOTPEOHOCTH B MaTepUANIbHBIX U TEXHHUYECKUX pecypcax,
M3BICKAHUE BO3MOXKHOCTH yJIOBJIETBOPEHUS ITOW MOTPEOHOCTH;

— OpraHu3ainus TOJIydYeHMs, XpaHCHMS W BblJlaya MaTEepUAJIOB,
000py1I0BaHUS U JPYTUX CPEJICTB;

— KOHTPOJIb 32 UCTIOJIb30BAaHUEM ITUX PECYPCOB.

B namieii komnanuu MaTepuaIbHO-TEXHHUYECKAs 0asza MpeIcTaBiIseT coO0MH,
HOBBIE FOBEJIMPHBIC U3/, KOTOPhIE MOCTABJISIOTCS B Mara3uH JJIsl paclIupeHus
aCCOpPTUMEHTa U JJI1 €ro OOHOBJICHHUSA, a TAaK K€ Pa3IMUHble WHCTPYMEHTBHI JJIsi
CTUMYJIMPOBaHUSA TMPOJAX M  paACIIMPEHUs PEKJIaMHOM KOMMAaHUHU, YTO

CIIOCOOCTBYIOT YBEJIMYEHHIO BHIPYUKH 00BbEKTa. TaKMMU MHCTPYMEHTAMH B HalIel
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KOMITAaHUM SIBJISIIOTCS: TPH BUJA PEKJIAMHBIX JIMCTOBOK, JBa BUAa (DUPMEHHOU
YIaKOBKH, MAKEThI C JIOTOTUIIOM OpeHJa KOMITAHWH, Iapbl, TUCKOHTHBIE KapThl,
NOJAPKHU JJIsl TPOBEJEHUS akuuid, (QyTispbl, OJaHKU CTPOroMl OTYETHOCTH,
UCTIONIb3yeMble IS OQOpPMIICHHS 3aJI0rOB B JoOMOapae, YHCTAIIUE CpPEJCTBa,
OTKPBITKH JIJIs1 TIOJIAPOYHBIX CePTU(HUKATOB.

Bce uznmenusa conpoBOXKAAIOTCS TOBapHBIMM HAKIAJIHBIMH U HIOYT IOA
oryeT. Ilo HCTEUYEHHIO ONpPENENEHHOTO BPEMEHM Ha TMOpTaje KOMIIAHUH
MPOBOJUTCS OIMPOC IO OCTaTKaM MAaTEpHUajoOB, CJIEIOM CIyKObl MaTepualbHO-
TEXHUYECKOT0 00ECIEYEHUsI aHATU3UPYIOT OCTATKH, U €CJIM OHU KPUTHYECKHUE, TO
(GOpMHPYIOT 3asIBKY Ha JOCTABKY HOBBIX MaTEpPHUAIOB HA OOBEKT.

Ha namem mpeanpustuu goctaBky npous3Boaut pupma «CrenCasizby, C
KOTOPOM Yy KOMIIAaHWH 3aKJIFOUEH JOJITOBPEMEHHBIN JOTOBOP.

@denepanbHOE TOCYJApCTBEHHOE YHUTapHOE mpeanpusitue «l JIaBHbBIN
neHtp cnenuanbHoit cBsizuy (OI'YII T'TICC) paboraeTr Ha pBIHKE JAOCTaBKU
koppecnonaeHunu U rpy3oB ¢ 1939 roma. Cerogusa ®I'YII I'TICC npenocrasnsier
HIMPOKUI CIIEKTp yCIyT, oOecreunBasi JOCTaBKY BCEX BHUJIOB KOPPECIIOHICHIIUH,
BKJIIOYAsl CEKPETHYIO, IIEHHBIX U CHCIHUAIbHBIX TPy30B B JIIOOYIO TOYKY
Poccuiickoit @eneparuu 1 3a pyoex.

Hempto  gestensHoct PI'YII  T'HCC  sgBasercs  oOecrieueHHe
(YyHKIMOHUPOBAHUS CIIYKObI CIIEUATIBHOM CBSA3M B MHTEpEcax rocyJapCTBEHHOM
0e30macHOCTH W OOOpOHBI, YKPEIUICHHS  IKOHOMHYECKOro  IOTEHI[Maja
Poccuiickoit  ®Denepanuu, COXpaHEHUsT T'OCYJAPCTBEHHOM, KOMMEPUYECKOH,
CIy>KEOHOW WM HWHOW OXpaHsIEeMOW 3aKOHOM TalHbI, a TaKXe MOJyYeHUs
PUOBLITH.

Bce ormpaBneHusi, mnepeBO3UMBbIE WM HAXOJAIIMECS Ha XpaHCHUH,
3actpaxoBanbl PI'YII T'TICC Ha OCHOBaHHMHM JIOTOBOpAa CTPAaXOBaHUS TPY30B
c 1MMUTOM OTBeTcTBeHHOCTH CTtpaxoBmuka 7.000.000.000 (cemb MHILTHAPIOB)
pyOneit o m000My U KaXI0My YOBITKY 110 BCEMY MUDY.

B cooTBeTCTBUM C YCIOBUSIMU CTPaxOBOrO TOJIMCA, 3aCTPaXOBAHHBIMU

SBJISIFOTCSL BCE PUCKU (DU3UYECKOM yTpaThl MU MOBPEKIEHUS IEHHBIX IPY30B.
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JlenaprameHnT obecnieueHus 6e3omacHoctu qoposkaoro nemwkenus (JJIOBJ1]]
MB/I Poccun) u I'maBHoe YnpasiieHne BHyTpeHHUX jaes Ha Tpancropre (I'Y BT
MBJI Poccun) cBoumu pacnopsokeHusimu - Ne 13/2-762 ot 07.02.2000r. 1
Ne 14/2040 o1 09.12.1999r. COOTBETCTBEHHO, 0O0S3aJId CBOM TMOJAPA3CICHUS
B cyObekTax Poccuiickoit denepanmu Oka3blBaTh BCEMEPHOE COJICHCTBHUE
corpynaukam OI'YII I'ICC npu BRINMOIHEHUU CBOMX 00sI3aHHOCTEH.

B kxoMmmanmm cymecTByeT W oOpaTHas CBs3b IEpeavydl MaTepHaTbHBIX
LEHHOCTEW, KOTOpPYI0 TakK ke ocymectBiasieT kommnanus «CnenCssase». B
COOCTBEHHOCTH €CTh 3aBOJI-CKJIaJl, HA KOTOPBIN C OOBEKTOB OTIPABIISIIOT U3IETHS

Ha ICPCINIaBKY.

2.4 Oco0eHHOCTH PHIHOYHOI'0 CEIMEHTA AHAJIU3UPYEMOI0 NPeANPUATHS

PBIHOK FOBEHMPHBIX M3ACIHN BBIJACISICT HECKOJIBKO CETMEHTOB: IICHOBOM,
MOTPEOUTENH TIO ITOJIOBOMY MPU3HAKY M TIO BO3PACTHOMY, CE30HHOCTH TIPOIYKITHH,
MOMYJISIPHOCTH TPYIIIBI TOBAPOB.

[Ipu cerMeHTHpPOBaHWHM PBIHKA, OJHUM W3 BAXKHBIX OTAIOB, SBISICTCS
OTIpEJICIICHHE 11€JIEBOM ayIUTOPUH, KOHEUHOTO TOTPEOUTENS.

[Ipoananu3upoBaB  TJIaBHbIE  OCOOCHHOCTH  TOTpEOUTENIC  HaIleu
MPOIYKITAN, UX MOYKHO YCJIOBHO pa3JeInTh HA HECKOJIBKO CETMEHTOB.

1.IToTpebuTenu no ypoBHIO JOXO/OB.

Kak roBopuiioch panee, acCOPTUMEHT HaIIETO Mara3uHa OPUEHTUPOBAH Ha
JIOJIed C pa3HbIM yPOBHEM JI0XOfa, CIE0BATEeNbHO, NPOAYKIMS Mara3uHa
OpHEHTHpPOBaHA Ha TPYMIIBI JIOJEH C pa3HBIM YPOBHEM J0X0J/a, HO TPeo0IaialoT

Ha JJAHHBIA MOMEHT JIFOJIM CO CPETHUM YPOBHEM JIOXOJIOB.
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CermeHTUpOBaHUe NnoTpebuTteneli No ypoBHIo
aoxopa

W Hu3kuid poxon, M CpenHuitgoxon M Beicokuid foxon,

Pucynok 17 — Jluarpamma cerMeHTUpPOBaHUS TOTPEOUTEIICH 110 YPOBHIO

JIOXO0J1A.

2. AHanu3 noTpeduTenen no nojJoBOMY IPU3HAKY.

B umcne Hamumx mnorpebutenell mnpeoOIagaroT JKEHIIMHBI, JEBYILIKH.
My>KUMHBI TaK K€ MPUCYTCTBYIOT B 3TOM CETMEHTE, HO B MEHBIIEM KOJIHMYECTBE.
[Ipoananm3upoBaB Tpaduk BXOMAMMUX 3a OJIWH J€Hb, MOXXHO NPHUMEPHO
paccuuTaTh  KOJIMYECTBO JKEHIIMH W  MYXKUYMH, SBJBIIOIIMXCS  HAIIUMH

NOTPEOUTENSIMHU.

[loNA MY>XUMH U KEeHLWHUH B Le/1eBOM
cermeHte 000 "Xpusonur"

Pucynok 18 — Jluarpamma cerMeHTUPOBaHUS TTOTPEOUTEIIEH 1O TTOJIOBOMY

IIPU3HAKY.
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3. AHanu3 nmoTpeduTeneit mo BO3pacTHOMY MPHU3HAKY.

[IpoBens ananu3 mokymnareyied HaIIero MarasuHa, MOKHO C/IeJIaTh BBIBOJ,
YTO HAIIUMU MOTPEOUTENSIMU SIBISIOTCS SKEHIIMHBI 0T 19 mo 69 ner, a Tak xe
My)kanHbl oT 20 — 64 gjer. CpemHmii BO3pacT HaIIEro MOTpPeOUTEs,

npUOIM3UTENBHO - 40 JIeT.

10

9

m 20 net

W 30 net

40 net

B 50 ner

m 60 net

HHeHWm HbI My 4UHbI

Pucynok 19 — JluarpamMmma cerMeHTHpPOBaHHS MOTPEOUTENEH MO MOJIOBOMY
MPU3HAKY

4. [loTpebutenu no rpynmnaM NpuoopeTaeMbIX TOBApOB.

CaMbIMH  TIOMYJISIPHBIMU ~ FOBEJIMPHBIMUA ~ U3JCIUSAMH  TIpHOOpETacMbie
noTpeOUTENsIMU  SABIISAIOTCA CepbI'M M Kosiblla. Ha BTOpOM MecTe uayT uemnw,
nonBecbl. Ha Tperhem MecTe mo okymaemoctd uayT Opaciersl. Ha uerBepToM
KoJbe. B OCHOBHOM TOKymHaTeld OPUEHTUPOBAHBI HA MOKYIKH HOBEJIUPHBIX

156691 (810707 0a30BOTO ACCOPTHUMCHTA.
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[dona nonynapHbIX rpynn n3genumn cpegm
notpebuteneu

W Cepbr, KONBU S
M LUenw, nogeeckl
W EpacneTel

B Honee

Pucynok 20 — Jlomst momyssipHBIX TPYIIN U3AETIUNA Cpeu MoTpeduTeneit

AHanu3upys EHOBOW CETMEHT PbIHKA, MOKHO BBIJIEIIUTh HECKOJBKO IPYIII
TOBApPOB, ONPEACIISIIONINE [IEHOBYIO MOJMTUKY HAIIETO MPENPUITHS.

ToBapbl ¢ Hu3KOW 1eHOW. K TakuM TOBapam OTHOCSITCS IOBEJIUPHBIE
W3JIeNIHSl C TMaa30HOM IIeH Ha 30J10Thie u3nenus ot 2000 py6neit 1o 8000 pyOiei.

ToBapbel cO cpegHeld IIEHOW. OITOT CETMEHT 3aHMMAOT TOBAphl C
nuanazoHnoM 11eH ot 8000 teicsty pyoseit 1o 15000 pyOmeit.

ToBapbl ¢ BBICOKOM LIEHOW. B 3Ty rpymnmy TOBapoB BXOAST HU3IECIUS C

uenoi Boie 15000 pyoseil.
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PacnpeaeneHue OCHOBHbIX Frpynn TOBapoB Nno
LEeHOBOMY AManasoHy

B ToEapEI C HUSHOM LEHOR
M ToBapkl CO CPEAHER LEHD A

W ToBapkl € BeICOKD A LEHOA

Pucynok 21 — PacnpeneneHne OCHOBHBIX TPYII TOBAPOB IO LIECHOBOMY

AHAIIa30HYy

[Ipoananu3upoBaB auarpamMmy, MOKHO cAelatb BbIBOJ, 4uro B OO0
«Xpu3zonuT» MpeodianalT TOBAPHl C HU3KOM LEHOW, M cocTaBisoT 53% ot
001IIero acCopTUMEHTA.

Ha pblHKE OBETUPHBIX H3ACIUA MPUCYTCTBYET TaKOE€ SBJICHUE KakK
ce3oHHOCTh. [IpeacraBuM B BHUAE JAMarpaMMbl: HM3MEHEHHE BBIPYYKH B
3aBUCUMOCTH OT HW3MEHEHHUs MOKYNaTelIbCKOM CIMOCOOHOCTH MO MecsiuaM B

TE€UEHHE roja, Ha pUCYHKeE 23.

14

12 /
10

= o oo
™

- \/\ / = BblIpy4Ka

Pucynok 22— JlnarpamMmma u3MEHEHUS BBIPYUYKH 10 MECSIIAM B TEUCHUE roja,
TBIC.pYO.



Ha Beipyuky B OOO «Xpu301uT» OOJIbLIOE BIUSHUE OKA3bIBACT HATUYHE
IPa3JHUKOB B MPECTOSIIEM MECSIIE.

[Ipoananu3upoBaB MOJYYUBIIYIOCS JUAarpaMMy, MOKHO CJ€JIaTh BBIBOJ,
YTO MecsIa: sSHBapb, (eBpanb, MapT U JeKaOph MPHUXOAUTCA camoe OOJIbLIOE
YBEJIMYEHUE BBIPYUKH.

Ha nexaOpb npuxoguTcst camblii OOJIBIION pa3Mep BBIPYYKH, TaK KakK 3TO
CBSI3aHO C BBICOKOM MOKYNATEIbCKOW MOTPEOHOCTHIO U3 - 32 TPa3JHUYHBIX AHEN. B
sHBape HaOIIOAAaeTcs BO BTOPOM IMOJOBHHE YBEJIWYEHHME BBIPYYKH, TaK KaKk B
IPEAIIECTBYIOEM MECSALUEe MAYT 3HAYUTENbHBIE NPOJAXKH  MOAAPOUYHBIX
cepTU(UKATOB.

Tak ke B 3TOM Mecsle NPUCYTCTBYET Npa3fAHUK «23 QeBpans», HO B
aCCOPTMMEHTE MarasMHa OYE€Hb MAJIO KOJUIEKIMM YKpalleHUuH Il MYKYMH,
BO3MOXKHO, €CJIM KOMMaHMsI OyJeT BBIMYCKaTh K 3TOMY JHIO JIMMUTHUPOBAaHHYIO
KOJUIEKLIMIO YKpAalIeHWH, 10y MNOTpeOuTeNne My»XKCKOro I0JIa 3HAYUTEIbHO
YBEIUYHUTHCS, YTO B TOCIEAYIONIEM MOXET TMPUBECTH K PACIIUPEHUIO

ACCOPTHUMCHTA OPUCHTHUPOBAHHOI'O Ha MY)KCKOﬁ CCIMCHT HOTpe6I/ITeJIef/'I.
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2.5 Cucrema npoasuxeHns B TopapHoil noautuke OO0 «Xpuzoaum»

Crnosxnee ObUIO OMPENETUTHCS € pekiIamMHou cTparerueil. Jlo packomna OO0
«Xpu30IUT» HCHOJIb30BaNa (PeaepalibHble PEKIAMOHOCUTENIN — TEJICBUICHUE,
paauo, neyatable CMU — u go0aBisiia K HUIM MPOMOAKIIUMU € pa3iaydeit JIMCTOBOK
psnom co cBoumH MarasuHamu. Ho mocine paszzaena 6u3Heca HUKTO HE XOTeN JIUTh
BOJly Ha MEJILHUIY KOHKYPEHTa U MUApUTh €ro 3a cBoil cueT. [losToMy ObIBIINE
NapTHEPbl OTPAHUYUIIUCH JIOKAJIbHBIMU METOAAMHU NPOABUKEHUSA. DeNnKcoB
3aJICCTBYET B KAUECTBE PEKIAMOHOCHUTEJEH pPErMOoHAIbHBIC TEJICKAHAIbI, PaaHo,
neyatHbie CMU, CMUpHOB UCIIOJIB3YET peKiIaMy Hapy>KHYIO U B METPO, TPOBOJIUT
akiuu B Mectax npoaax. OO0 «XpHU30IUT» TPAaTUT HA MAPKETUHT npuMepHO 3%
TOJOBOM BBIPYUKH.

HecMmoTpss Ha TO, 4TO OBIBIIME KOMIAHBOHBI COXPAHUIM BHUIAUMOCTH
€IMHOW CETH, B OIEPALMOHHOW ACATEIBPHOCTH KAXKABbIM HAdal pPean30BbIBATH
COOCTBEHHBIN OJIXO/I.

B cucreme mponasmwxkenus OO0 «Xpu30auT», 3a€UCTBOBAHO OO0JIBIIIOE
KOJIMYECTBO METOJIOB MPOJABUKEHHUSI TOBapa.

l. Pexmama B mpecce. Bemymiee mecTto cpeaw CpeACTB pEKIaMbl MO-
MPEXKHEMY 3aHUMAIOT MeYaTHbIC M3JaHusl — Ta3eThl U XKypHaibl (B Poccun - 45%
BCEX pacXoJOB peKJaMojaresield, CTOMMOCTh pa3jiuyHa B 3aBUCUMOCTH OT
u3nanus). Hama xommaHus COTpPYIHHYAET C TMOMYJSIPHBIMU S>KypHAJIaMH Kak
Cosmopolitan, Glamour u ycnemHo pa3MeriaeT TaM CBOK PEKJIaMy, a TaK e
KYIIOHBI Ha CKHJIKY B HalllUX Mara3nHax.

2. Peximama Ha TeneBHICHWH. TeleBUICHHE - HACATBHBIN PEKIAMHBIN
WHCTPYMEHT MNPEANPUSITHI, KOTOPHIM HYXHO «IOKa3aTh TOBap Juiom». Co3aaHo
MHOT'O TEJE€BU3UOHHBIX POJIMKOB TIOCBAILECHHBIX HOBBIM aKIWAM B HAIIUX
Mmara3zuHax. Bcerna OblcTpo oOHOBIstomasics uHpopmalus 000 BCeX CKUAKAX, U
CHEUIPE/TIOKEHUSIX, BO3MOXXHOCTh YBUJIETh TOBAap, Ha KOTOPBIN ACHCTBYIOT 3TH

CKHUOKH U aKIIUH.
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3. Pexilama 1o 3J€KTPOHHOM MOYTe. DTOT METOJ OPUEHTHPOBAH HAa KPYT
JIOZeH, KOTOpbIE€ BO3MOXHO, MHOTO BPEMEHHU MPOBOJAAT 3a pabdOTOM, U y HUX HET
BPEMEHU YUTATh MIPECCY, CMOTPETh TEJIEBU30p, HO BBUIY CBOEH pabOThI OHM YacTO
NOJIB3YIOTCSL 3JIEKTPOHHOM MOYTOM. OJEKTPOHHAs PACCHUIKA TOMOXET Jaxe
3aHATBIM JIIOJASIM, OBITh B Kypc€ HOBBIX CKHJOK M aKIHi, 3TO MO3BOJSET
OXBAaThIBATh JOTIOJHUTEIbHBIA CETMEHT MOTPEOUTECH.

4. Pexyiama B MecTax NpOAaXH - 3TO PEKJIAMHbIE MaTE€pHaJIbl, IPH TOMOLIX
KOTOPBIX BHMMAaHHE KIHEHTOB NPHUBJIEKAECTCS K TOBapy. B BHUTpHHAaX MarasuHa
KOKABIA MecsAll OOHOBJSIOTCS IUTaKaThl, KOTOpbIE MPHUBIECKAIOT BHUMaHUE
MOKyTaTeNlel, AaKe €Cld OHM MPOCTO MAYT MHMO Mara3uHa, YBHUJIEB IUIAKaT C
MOHPABUBIIMMCS TOBApOM, M C TMPUBJICKATEIbHOW LEHOW, MOTECHIUAIbHBIN
NOKyNaTeNlb yXe 00sA3aTeNbHO 3aiier B mMara3uH. Tak ke B caMOM MarasuHe B
BUTPUHAX MPUCYTCTBYIOT MHHU-PEKIIAMBI, KOTOPBIE, TaK K€ MPUBJIEKAIOT B30p
MOKYyIaTeJIed K aKIIMOHHOMY TOBapy.

Ha o6bexTe paboTaetr mpoMoyTep, KOTOPBIM Ha BXOJ/€ pa3/laeT peKIaMHbIN
MaTepHras KaXXJ0My BXOJSIIEMY, TaK K€ Y HETO Ha Iiee BUCUT MeradoH, KOTOPbIT
pacckasblBaeT MOKyMHaTeIsIM 00 aKIMsIX.

Tak >xe Ha KaxIOM OOBEKTE€ YCTAHOBJIEH OOJBIION TIa3MEHHBIM
TEJIEBU30P, HA KOTOPOM MPOKPYUUBAETCS PEKIAMHBIE MaT€pUaJIbI.

5. WntepHer-pexnama. B Hame BpeMs, NpH HaJIW4YUU y JIOJEH HOBBIX
COBPEMEHHBIX TaJP)KETOB, BCE COBPEMEHHBIE JIFOJIM, 3aPETUCTPUPOBAHBI B CAMBIX
NOMYJSIPHBIX COIMANBHBIX CETsAX. BO3MOXHO, B Hallle BpeMsl, 3TOT METO]I PEKIIaMBbI
SBJIIETCSI CaMbIM BO3JICHCTBYIOIIMM, HO OXBATBHIBAIOLIUN JIUIIb ONPEIEICHHBIN
CErMEHT NOKYIIaTeJIeHd I10 BO3PACTHOMY IIPU3HAKY. Y Halle KOMIIAHUU €CTh
aKKayHTBI B TaKMX COITMAJIbHBIX CeTsAX Kak BxoHtakTe, OmHOKIaCCHUKH, TWitter,
Instagram. B comuanbHBIX CETSIX MPOBOAUTHCSA MHOTO KOHKYPCOB Ha MOJIyYEHUE
KYIIOHOB JIAIOMIUX CKUIKY B HAlUX Mara3uHax. Tak ke 3axois Ha Jr000M calT
MOXHO YBHJETh OaHHEp, Ha KOTOPOM pa3MellaeTcs Ha3BaHue OpeHaa u

IIPUBJICKATCJ/IbHASA aKIIM:A.
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6. CotpyaanuecTtBo co 3HaMeHUTOCThI0. B 2016 rony OOO «Xpuszoanut»
3aIycTUiIa KOJUIEKLIMIO ONTHKM W YacOB COBMECTHO C MOMYJSPHBIM MEBLIOM
I'puropuem Jlencom. IlpucyrcTBue neBna Ha (UPMEHHBIX NAKETaX, PEKIaMHbIC
pPOJIMKK C €ro y4acTUEM M KOHEYHO >K€ JIMMUTHPOBAHHAs KOJUIEKIUS IO
CHELMATIBHON IIEHE, IPUBJIEKIO OOJBIIOE KOJUYECTBO MOKYyHaTesed, 3TOT METOA
OXBATHJI CETMEHT ITOKJIOHHUKOB TBOPYECTBA 3TOI'O IIEBIIA.

7. IlaptHepckue mnporpammbl. KommaHust 3akirogaeTr JI0roBopa ¢
nonyJsipHbIMM (upMamMu ropojga Tomcka u ero obnactu. B crnucok mapTHepos
BXomiaT:  «COepbaHK», Mara3uH XO3SHCTBEHHBIX  TOBApOB  «30IyIIKay,
CYIepMapKeT XO3AUCTBEHHBIX TOBapoB «HOBAIKC», MHTEpHET-Mara3uH OJEHKIbI
Jlamona, marasuH aeTckod onexabl «Jlouku-ceiHOUKM», «llouta OGaHkK», cajoH
COTOBOM CBsA3M «Tene2y», Mmara3uH KOCMETUYECKUX TOBAPOB « Dynrcy. [lapTHephl
B CBOMX Mara3MHax BBIJAIOT IOKyHaTeJsIM KyIOH Ha CKUJIKY B HAallleM MarasuHe
IIPU MTOKYIIKE Ha OINPEEIICHHYI0 CyMMY, TEM CaMbIM Mbl MOTUBHPYEM COBEPILUTH
MOKYNKY Ha CyMMY OOJIBIIYIO TOW, KOTOPYIO COOMpaliCd NOTPATUTh MOKYIATENb,
JUIs  TIOJIy4€HUs cepTU(UKaTa HaIIero MarasuHa. B3auMoBbIroa 4YeTKo
IIPOCIEKUBAETCA B 3TOM MeTojJie. B mocnennee BpeMsi KOMIIAHUS CUJIBHEE BCETO
OpUEHTHPOBaHAa Ha ATOT METOJ, TaK KaK BHJIWMO JOXOJbI OT MPOBEACHUS TaKON
PEKJIAMHOM KOMIIAHWY NPEBBIILIAIOT PACXO/bl HA €€ IPOBEICHHUE.

8.Brijaua OecriaTHBIX CKUJIOYHBIX KapT. B OOJBIIMHCTBE Mara3mHOB-
KOHKYPEHTOB ISl TOTO, YTOOBI MOJTYYUTh CKUJIOUHYIO KapTy, HY>)KHO 00s3aTEJIbHO
COBEpIIATh MOKYIKY, B Halled KOMMIAaHUU KapThl BBIJAIOTCS aOCOJIOTHO
OecrulaTHO, HayucieHUe OajuioB, KOTOPBIMU BIOCIEJICTBUU YEJIIOBEK MOXKET
oriatuTh 10 20% OT CTOMMOCTHU MOKYIIKH, TaK e Mpou3BoasTcs 6ecmuiatHo. Ho B
NOCJIEAYIONIEM, YTOObI  YBEJIMYUTh CYMMY OajioB, [Uisl  JajJbHEHIIEro
UCIIOJIb30BaHUsl KapThl, YEJIOBEKY HYKHO IpuoOpectu modoe uznenue, 50% ot
KOTOPOTO yHaJeT Ha KapTy B BUAY OaJIOB.

9. CyBenupsl. Bce moaun mo04T, Korga UM JapsT MOJAapKH, a KOrja OHU
eme u OeclyaTHble, B Halle BpeMs OSTO KOHEYHO pOcKomlb. Ecmu

MMpOoaHAJIU3UPOBATE OTOT METOA CO CTOPOHBI OTHOIICHUSA JIIOJICfI, TO MOKHO
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clenaTh BBIBOJ, YTO MOJAPKU MBI MOJy4aeM OT ONM3KUX U JOPOTUX JIIOJEH,
KOTOpbIE HaM He Oe3pa3lMyHbl, U MOJIy4aeM MPHUITHbIE He3a0bIBa€Mble HIMOLIUU.
KoMrianusi, mnpoaHaJM3upOBaB 3Ty TEOPHUIO, pEIIMa 3allyCTUTh aKIHUI C
OecIUIaTHBIMU TIOJlapKaMH, B OJIarOAapHOCTh TOCTOSIHHBIM TMOKYyHaTeNsiM 32
JIOBEpUE U IIPEJAHHOCTb.

[Ipencraem nepea HUMU B o0Opa3e OJM3KHX JIIOJIEH, KOTOPbIE LIEHIT CBOMX
IIOKyIIaTeJIed W TOTOBBl JAPUTh KM IIO3UTHUBHBIE 5JMOLMH, a HOBBIM
IIOTEHUUAJIBHBIM TIOKYIIATEIAM II0Ka3aTh, KaK Mbl B HUX HYXXIAE€MCS U YTO MBI

T'OTOBBI CACIATH BCC, YTOOBI OHU BO3BpallaJIMCh K HAM BHOBbB.
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3 MeponpusiTusi 10 YCOBEPIIEHCTBOBAHNIO TOBAPHOH MOJUTUKH

000 «Xpuszoaum»

[IpoBens aHanu3 KOHKYPEHTOCTIOCOOHOCTH acCOPTUMEHTA Hamiel (UpMbI ¢
KOHKYPEHTaMH, Mbl OOHApY>KUJIM, YTO aCCOPTUMEHT KOHKYPEHTOB pPaCLIMPSETCS.
Tak ’x€ OHM OpUEHTHPOBaHbl HAa COTPYAHMYECTBO C HOBBIMU OpeHJamu,
MMEIOIIMMH CEHYac BBICOKYIO IMOMYJSIPHOCTh. Bce 3Ttm meponpuaTtus 1o
YCOBEPIICHCTBOBAHUIO TOBAPHOM ITOJIMTHKHU IIO3BOJIIIOT HAIIMM KOHKYpPEHTaM
JUANpPOBaTh. B 3TOM paszgene Mbl pa3padoTanyd MEPONPUATHS [Js MOBBIIIECHUS
KOHKYPEHTOCIIOCOOHOCTH acCOpPTUMEHTa Hamed (QUpMbl, KOTOPbIE IO3BOJIAT
YBEJIMYUTH BBIPYUYKY U NPUBJIEUb HOBBIE CETMEHTHI TOTPEOUTENEH.

Meponpusitue 1 — paciluMpeHue TOBAapHOI0 aCCOPTUMEHTAa Yepe3
yYBeJMYCHHUE 101U OBETHPHBIX YKPALICHUH I MYKYHH

JlaHHO€ MEpONPUATHE PACCUYUTAHO HA YBEIMYEHUE CETMEHTA LIEJIEBOU
ayIUTOPMH W HANPABJICHO HA NIPUBJICYEHHWE B HAIIM MAarasvHbl IOKYyNaTelnen
Mmykckoro noja. IIpeanaraio pazpaboTaTh OTAEIBHYIO KOJUIEKIMIO K MpPa3IHUKY
"23 (eBpana", TeM caMbIM MBI YBEIUYHMM LIEJIEBYIO ayAUTOPUIO CPEAM KEHIIUH U
IIPUBJICYEM CETMEHT LIEJIEBOM ayIUTOPUU CPEIU MYKUMH.

Jlis mpoBeneHus aHHOTO MEpONPUSATUS HaMU ObLJIO MPEAJIOKEHO MAJis
KoMianuu cotpyaHudarh ¢ oOpenyiom «SERGEY GRIBNYAKOV». 9to monoaoi
¥ aMOWLIMO3HBIM IOBENUPHBIA OpeHJ, B KOJUIEKIUSAX KOTOPOTO MPEICTaBJICHO
oonee 1000 HanMeHOBaHUM CaMbIX AKTyaJIbHBIX YKpallleHH U akceccyapoB. [[is
AKTUBHBIX XUTEJEH MeramnoJinca, TOTOBBIX PUCKOBaTh U BbIAEIATHCA, SERGEY
GRIBNYAKOV mnpexacraBiaser 4achl, OpacieThbl, MOABECKH, KOJbIA, 3alOHKH,
Openoku, 3aXuMbl I J€Her W MHoroe japyroe. Kaxpoe wuzaenue OTIMYAET
OpUTHHAIBHBINA JTW3aiiH, BRICOKOE KayecTBO MaTepuanioB u padoTel. HecMmoTps Ha
JEMOKPATUYHYIO 1IEHY, 3TU SIPKUE aKceccyaphl IEMOHCTPUPYIOT OJaronoiayyue u
HEMpeB30MIeHHBIN BKyC. [ 1aBHOE B BBIOOpE — COOJIIOIEHUE CTUIISI M MEPBI.

Yacer SERGEY GRIBNYAKOV — 310 coueTraHWe CTHIBHOIO Ju3aiiHa,

HaJCKHOI'0O MEXaHU3Ma U HGMOKpaTHqHOﬁ ICHHI. Ka>1<)1a;1 MOJCJIb U3TOTOBJICHA U3
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BBICOKOKAQYECTBEHHBIX MAaTE€pUANIOB: KOXKH, HEP)KABEIOIEW CTallv, KePAMUKH WIIU
KaydykKa.

Myxckas komekuuss SERGEY GRIBNYAKOV — 5310 caep:kaHHBIN
NU3aiiH, CTPOTHE JIMHUM M XOJOJHBIA Oyieck cTamum U cepedpa, KOTOPBIN
MOYEPKUBACT PEUIUTEILHOCTD U CHITY MY>KCKOTO XapakTepa.

B tabnuue npencrarnens nozuiuu operaa «SERGEY GRIBNYAKOVy,
KOTOpbIE Ipeaiaraercs BHeAPUTh B accopTUMEHT OO0 «Xpu30auT.
«GRIBNYAKOV» nnanupyemsblie BHeIpUTh B accopTuMeHT OO0 «Xpu3zoiur» ¢
I[EHOBBIM JIUAMA30HOM .

Ta6nuna 12 — [No3unmu nznenuii u3 kouiekuun openna « SERGEY»

HanmenoBauwus u3aeani IlenoBoii guamna3oH
Konbna 300 — 4040 pyO®.
-KepaMHuKa

-cepeOpo ¢ AMaIbIO

Yacer 1647 — 5745 pyb®.
[ToxBech 237 — 2690 pyO.
Bpacnets 447- 3050 py0.
Konbe 500-1500 py6.
3aXKUMBI JJ1s1 TAJICTYKOB 1700 py®.
3anoHkKu 1000 — 3590 py®.
3aKUMBI IS IEHET 710 — 1400 py®.

VY KOMIIaHWW TIOCTaBIIHKA €CTh CIICIHUAIBLHOE TMPEIIOKEHUE T HOBBIX
MapTHEPOB, KOJICKIHS «3HAKOMCTBO C ITOCTaBITUKOM. OTOT TPOAYKT
CHeIuaibHO pa3paboTaH KOMMAHUEH Il BHEAPECHUS CBOWX KOJUICKIIMWA B HOBBIE
dbupmbel. Ha mpoayKThl 3TOH KOJUICKIIMH CJCTaHa MHHUMAabHas HalleHKa Ha
3akynounyio IieHy 20%. B Tabnwie mnpuBeneH  acCOPTUMEHT W3MAEIUN TI0
3aKyMOYHBIM I[€HaM, BXOJISIIETO B IPOIYKT «3HAKOMCTBO C TapTHEpOMY». PacueTsl
dbopmMupoBaHUsI MPAKCOBOI IIEHBI TOKa3aHbl B Tabwmile 13.
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Tabnuna 13 — Pacder 3akynmo4HO# LIEHbI U3AEIUN NapTHEPA, IIIAHUPYEMBbIX TS
BBeJICHUS B acCOPTUMEHT OO0 «XpHu30UTH

Haumenos | 3akyno | Hom | HJ | Munuman | [paiicoB | IIpaiic | IlpoOnas | CtoumocTtb
aHue qHast C, bHas ast oBas napTus, MapTuH,
U31eIus LIeHa, Pac | 18 HalleHKa, | HalleHKa, | IleHa, | LUT. pyo.
pyo. xon | % 20% 10% pyo.

BI,

10%
Konsna 235 24 |47 |61 26 392 10 3920
KepaMmuKa
Konbua 450 45 189 | 117 50 750 5 3750
cepeOpsiH
ble c
QVENIN)
Yacer 1850 185 | 366 | 480 204 3085 |5 15410
[Momsecsr | 300 30 59 |78 33 500 10 5000
Bpacnersr | 400 40 79 | 104 44 667 5 3335
Komnbe 345 35 68 |90 38 575 4 2300
3aKUMBI 160 16 32 |42 18 267 3 801
JUISL
raJICTYKOB
3amonku | 285 29 56 |74 31 475 4 1900
3aKUMBI 195 20 39 |51 21 325 3 975
IUISL JIGHET

[Ipoananu3upoBaB JaHHYIO TAOJMIy MOKHO CHIEJIaTh BBIBOJ, YTO 3aTPAThI

Ha IPHOOPETEHHE MapTHUH TOBapa cocTaBaT — 37 388 pyoOuret.

IIpu BeIBegeHUHU 3TOro mnpoaykra B accoptumMeHT OO0 «Xpuzonut», B

HCpBLIfI MCCAALl HA KaXXJ0€ N3CIHNC 6yz[eT caciiaHa JOIIOJIHUTCIbHAs MUHHUMAaJIbHAasA

HalleHKa Mara3uHa, kotopas coctaBuT 25%. [Ipu BbICOKOM cIipoce HaleHKa Oyer

YBEIMYHMBATHCS KAKIBIN Mecs1 B TeueHue 6 mecsues Ha 0,5%.
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Ausape | Pespans MapTt Anpensb Maia NioHb
B Ko/lbua KepamuKa 490 510 529 549 568 588
B Konbua cepebpsHHble ¢ amanbto 938 975 1013 1050 1088 1125
M Yacol 3856 4011 4165 4319 4473 4628
H [Toagecsl 834 867 900 934 967 1001
W Gpacnerbl 625 650 675 700 725 750
m Konbe 719 748 776 805 834 863
[ 3a)uUMbl 417 FancTyKos 334 347 360 374 387 401
[ 3an0oHKK 594 618 641 665 689 713
3arkumbl 408 geHer 406 423 439 455 471 488

Pucynok 23 — I'ucrtorpaMma N3MEHEHUS 3aKyITIOYHOM LIEHBI IPU YBEIIMYCHUHN

HAaIICHKU I10 MECsALlaM

[Ipoananu3upoBaB I1IEHOBYIO NOJUTUKY OpeHJa, MOXHO CKa3aTb, YTO

QHAJIOTUYHBI I[ICHOBOM IIOJIMTHMKM HaIllel KOMIIAHUU,

YCTAHOBJICHHBIE ILI€HBI
yKpaiieHus: OyAyT TMOJb30BaThCsl CIIPOCOM Y JIIOJEH Kak C HU3KUM YPOBHEM

JIOCTATKa, TAK U CPEAHUM, & COBPEMEHHBI U CTUJIbHBIA AU3ailH MPUBJICYET JIOACH
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C BBICOKMM YPOBHEM J0CTAaTKa, 4YTO 6JIaFOHpI/I$ITHO OTPasnuTbCsd Ha BbIPYYKC

IPEAIPUATHS.
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Ausapb despanb MapTt Anpensb NioHb

Pucynok 24 — JIluarpamma u3MEeHEHHs BBIPYUKHU IO MECSIaM I0CII€ BHEPEHUS

MeponpusaTus-1

Meponpusitue 2 — yBeJiu4eHue riIyOMHbI ACCOPTUMEHTA IyTeM
COTPYAHHMYECTBA € NMOMYJAPHBIM HA JAHHBIA MOMEHT OpeHaoM «Sokolov».

AccoptumenT SOKOLOV — 3TO0 AeCATKH IOBEJIUPHBIX KOJUJICKIHUN U3
30J10Ta U cepedpa, KOTOpble OTBEYAIOT MEXIYHAPOJHBIM CTaHJapTaM KadyecTBa U
TpeOOBaHUSM CaMbIX pa3HbIX MoTpeduTeneil. lcmonb3oBaHHe BCEBO3MOXKHBIX
MaTepUalioB M TEXHOJOTHHA TMO3BOJSIET HAaM CO3[aBaTh IOBEIUPHBIC W3AEIUS
pasHbIX Kareropuil — ot ykpameHuil «fast fashion» 10 HeM3MeHHO MOMYJSPHBIX
U3JIETUIA M DJIETaHTHOM KiacCUKU. Mbl co3gaéM yKpalleHusi, Cpeaud KOTOPBIX
K&Kl TOKYMaTEIb HAMAET TO, YTO UCKAI.

Vxpamenus SOKOLOV mnpoekTupyroTcsi B COOCTBEHHOM JH3aiH-010po
KOMIIAaHUM. YHUKAJIbHBIE KOJUIEKUUU pa3padaThIBalOTCS € YYETOM aKTyaJbHBIX

MOJHBIX TEHJACHIMMA ¥  TOKYMAaTeIbCKUX mpeanouTreHuid. Pa3sHooOpaszue
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TU3alHEPCKUX PEUICHUH MO3BOJUT C(hOpMHUPOBATH MACATBHBIM aCCOPTUMEHT AJIs
BaILIEr0 IOBEJIMPHOIO Mara3uHa.

SOKOLOQV - campblif 00bI1I0M MPOU3BOACTBEHHBIN KOMIUIEKC B EBporie.
Hogmelimue  TexHOMOTMM W TEpPEOBOE€  OOOpyJOBaHHE  OOECTICUMBAIOT
UCKIIIOUUTEIFHOE KAaYeCTBO IOBEJIUPHBIX M3enuil OpeHna. Mactepa KoMmaHuu —
OTBITHBIE CIELUATUCTHI B IOBEJUPHOM Jiesie. [Iisi MHOTMX U3 HUX 3TO CeMeWHOoe
pemeco.

Bort 4T0 HamucaHo Ha caiite OpeHa 0 COTPYIHUYECTBE C KOMITAHUSIMU:

«Hamm xBaym@uImpoBaHHbIe CIEIMAIUCTHI IOMOTYT BaM c(hopMUPOBAThH
MOJIHOLIEHHOE AaCCOPTUMEHTHOE NPEIJIOKEHHE C KOJUJIEKUHUSIMHU IOBEJIMPHBIX
u3nenuit Openga Ui Bammx nokynatenei. Cmyxk0a KIMEHTCKOrO CepBuca
SOKOLOV caenaer Haiie COTpyAHUYECTBO MPUATHBIM U 3P(HEKTUBHBIM.

COTpyIHUYECTBO C MEXIYHAPOJIHBIM OpEHIOM TIO3BOJIUT BBIBECTH
aCCOPTUMEHT Hallell KOMIAHWHM Ha HOBBIM ypOBEHB, IO 3TOTO B ACCOPTUMEHTE
OBUIM MpEeCTaBICHBl UCKIIOUUTENIBHO Pocculickue moctaBmuky (OpeHbl), HO CO
BPEMEHEM, MTOTPEOUTEIIO HY>KHO YTO-TO HOBOE.

Buenpenue 3Toro MeponpusTHs HE TOJIbKO MO3BOJIUT YBEIUYHUTH MIIyOUHY
aCCOPTUMEHTa Halleil KOMIAHWW, HO TaK JK€ YBEJIMYUT LEJIEBYIO ayAUTOPUIO,
MPUBJICYET JOIMOJHUTEIbHBIA CErMEHT NOKynarteled B Bo3pacTe OT 15 ner u

ctapiue. PacueTs hopmupoBanus npaicoBOM 1IEHbI MOKa3aHbl B Ta0uIe 14.
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Tabmuia 14 — PacyeT 3akynmoYHOMN 1IEHBI U3EIH aCCOPTUMEHT IMapTHEPA,

IaHupyeMbIxX Ju1st BBeJieHus B accopTuMeHT OO0 «Xpu3oauT»

3akynoun | Jlom. HJ | Mun. [Ipaticor | [IpaiicoB | [Ipo6n | Ctommoc
HaumenoBa | as uena, | pacxon | C, HAICHK | as as eHa | as Th
HUE pyo. bl, 18% | a, 20% | HaneHka, napTus | NapTuu,
W3/1eus TBIC. 10% , IIIT. pyo.

pyo.
10%

3050THIE 15000 1500 | 297 3894 2039 25403 5| 127017
3all0HKH 0
AHKIIETBI 4500 450 | 891 1168 612 7621 3 22863
Creiis- 10300 1030 | 203 2674 1400 17444 2 34887
Opaciersl 9
Jletckue 495 49,5 98 129 67 838 10 8383
T10JIBECHI
OnuHoYHbBIE 1200 120 | 238 312 163 2032 5 10161
Cepbru
Cepbru 645 645 | 128 167 88 1092 5 5462
3aKUMBI
Cepbru 800 80| 158 208 109 1355 4 5419
kad bl
Kombua Ha 1600 160 | 317 415 218 2710 2 5419
1BE
bananru
Konbia Ha 1400 140 | 277 363 190 2371 2 4742
JIBA TTAJTbIIA
[IpaBocnaBH 500 50 99 130 68 847 4 3387
b€ KOJIbIIA
Jletckue 290 29 57 75 39 491 4 1965
KOJIbIIA
Cepbru ¢ 2800 280 | 554 727 381 4742 5 23710
HMAITBIO
Komprma ¢ 1250 125 | 248 325 170 2117 5 10585
QYENISN
Komnba 690 69 | 137 179 94 1169 4 4674
TpaHchopme
pHI
(cepebpo)

[Ipoananu3upoBaB JaHHYIO TAOJMIy MOKHO CHIEJIaTh BBIBOJ, YTO 3aTPAThI

Ha NpUOOpETEeHHE MapTHUU TOBapa cOCTaBiIT — 268 675 pyOueid, pacxoasl 3a 6

MecsiteB coctaBsaT — 1 612 050 pyosieid.

Ha rpaduke mpencraBum, Kak H3MEHUTHCA TIyOWHA acCOPTUMEHTA B

BIIOCJIEICTBUM BHEJPEHHUS HOBBIX yKpameHuit ¢upmbl CokosioB. [ns 3toro
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paccmotpuM  accoptumeHT 00O

MpEAbIIYIIEro rofa Ha pUCYHKE 26.

«Xpu30aUT»

B AHAJIOTUYHOM  MCCALC

Konuuectso usgenuii B

HOMEHKRnaType, WrT.

Honawuspennim

700
600
500
400
300
200
100

B accoptumeHTe 000 "Xpusonur"

Ha UoHb 2016 1.

Konbua

Cepbru

Moasecsl

bpacnetbl

AKkceccyap
bl

B [onawsgenvid B accopTMmeHTe
000 "Xpuzonut" Ha vioHb 2016T.

600

526

94

113

20

Pucynok 25 — Jlonsa uznenwii

B accoptumenTe OO0 "Xpuzonut" Ha uroHb 2016 1.

Ha pucynke 27 npencTaBiieHO, KaK U3MEHUTHCS JOJS KaXKJIOW TOBAPHOU

rpynibl B accoptuMente OO0 «Xpu30auT» nociie NpoBeAeHUsT NPeI0KEHHOTO

MEPOIIPUATHS.

Konuuecrso uspennii B

HOMEHKAaType, WrT.

700
600
500
400
300
200
100

Ha uwHb 2017 T.

Donausgenunit B accoptumente 000 "Xpusonut"

Konbua

Cepbru

Moagecol

bpacnetbl

AKkceccyap
bl

B [lonausaenuit B acCOpTUMEHTE

000 "Xpuzonut" Ha vioHe 2017 T.

620

546

130

123

30

Pucynok 26 — lonsa uznennit B accoptumente OOO "Xpuzonut" Ha utons 2017 .

[Ipoananu3upoBaB IICHOBYIO TOJUTHUKY OpeHJa, MOXHO CKa3aTh, YTO

YCTAaHOBJICHHBIC IICHBI aHAJIOT'MYHBI HCHOBOI71 MOJUTUKY HallIed KOMITaHUH.
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[ToTpebutenu OpUeHTUPOBAHBI HA HKCKIIIO3UBHBIE TOBAPHI, BBHITOJIHEHHBIC
B OJIHOM 3K3EMIUISIPE, U BCE XOTAT HAUTH YTO-TO OCOOEHHOE I ceOsl.

Yem OGosblie TiyOMHa acCOPTUMEHTA, TeM OOJIbIlIe TOSIBISETCS BbIOOpA Y
noTpeduTeNsl, U TMOBBIMIAETCS BO3MOXKHOCTH COBEPIICHHUS MOKYINKH, TaK >Kelas
COKOHOMHTBH CBOE€ BpeMsl, IOTPEOUTENN XOTIT MpUOOPECTH BCe HYKHBIE TOBAphI B
OJTHOM MarasuHe.

VYBenuueHne HOMEHKJIATYpbl HM3ICIUN B YK€ YCTaHOBJCHHBIX TpyMIax
TOBApOB, BJICUET 3a COOOW MpPUBICUYEHUE HOBBIX MOKyHAaTeNeH, YTO MPUBEIYT K

YBEJIMYECHHIO BBIPYUKH, KaK TTOKAa3aHO HA PUCYHKe 28.

1200

201624b%0108>

1000

800

600

HasBaHue ocu

400

200

MioHb Uionb Asryct CeHTAbPb OKTA6pb Honbpb

PI/ICYHOK 27— I[I/Ial"paMMa HU3MCHCHUS BBIPYYKH 11O MECALAM ITOCJIC BHCIAPCHUS

MEpOTPUATHS, ThIC. PYO.

Meponpusitue 3 — 0CBauBaTh HOBbIEe BH/IbI PEKJIaMbl JJISI KOMIIAHUH
Ha Tepputopun Tomcka

B sToM MepompusTMM HamMu TpEAJIaraloTcsi HOBBIE BHUJBI PEKJIaMBbI,
KOTOpbIE HE HCHOJIB3YIOTCA B peknamMHoi koMmanuu OO0 «Xpuzonur» Ha

tepputopun ToMckoit o0sacTu.
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| Pa3memieHne pekiaMbl Ha MNPU3MATPOHAX. DTO COOPYKEHHSI MOXO0XKH
CBOMM BHJIOM Ha >Xao3u. OHHM COCTOSAT M3 BEPTUKAIBHO YCTAHOBJIEHHBIX
IJIACTUH, KOTOPBIE M0 MCTEUCHUIO BPEMEHU MEPEBOPAUYUBAIOTCS, MEHSSI PUCYHOK.
[IpeumyiiecTBa 3TOro BHUAA PEKIAMBI COCTOMT B TOM, YTO MPU3MATPOHBI
pacrnoyioKeHbl B MecTax OOJBIION MPOXOAMMOCTH, U YCTAHOBJIEHBI TaK, YTO HX
MOTYT YBUJETh, KaK MEIIeXO/bl, TaK U aBTOMOOWIMCTHI. M300pakeHrMe Ha HHUX
Kpaco4yHbIe U 00bEMHBIC YEeM MPUBJICKAIOT K ce0€ B3I AbI JIIOICH.

2 Bwupeoskpanbsl. OTHOCUTENBHO HOBBIM BUI pekiambl B Tomcke.
[IpencraBnser coboit Oonbinoi TeneBuzop. B Tomcke Takue sKkpaHbl CTOSAT Ha
LHEHTPAJIbHBIX yaulax ToMcKka B MeCTax ¢ Ipeo0IalatoliM CKOIUIEHHEM JIIOACH 1
PUTMUYHBIM aBTOMOOUIBHBIM TpadukoM. B OO0 «Xpu3oauTy», Kaxablid MeCSIl
pa3pabaThiBalOT HOBBIE pEKJIAMHBIE POJIMKHA, MW S CUHUTAaK0, 4TO Ooliee
pe3yIbTaTUBHO pa3MeIlaTh 3TH POJUKH Ha OONBIIMX 3KpaHax. [[IuTenbHOCTH
ponuka 10-15 cekyHn.

3 Pexnama Ha TpaHcmopTe. bopTel aBTOOYCOB SIBISIETCS MPsIMOM
aNbTEPHATUBOW HAapyKHOU pekiiame. IIpy MeHbIIEl CTOMMOCTM KOHTAaKTa C
LEJIEBON ayJUTOpUEN M COMOCTAaBMMOM IUIOIIAAM MakeTa, pekiama Ha aBToOyce
OXBAaTBIBAET CPa3y HECKOJIBKO PAaiOHOB ropoaa. Bo3MOKHBI BapUaHTHI OKJICHUKHU
OOpTOB, OKJIEWKa c3anu M OpeHAMPOBAaHUS aBTOOyca IENMKOM. B HEKOTOpBIX
Clly4asiX BO3MOXXHA 4YacTUYHas OKJIeWKa OKOH mnep(OpUpOBAHHON IJICHKOM.
[Tnomans okineliku coctamisieT oT 10 kB. MeTpoB misa aBToOycoB mapku [1A3,
Daewoo, borman, u 10 25 KB. METpOB, €cCiau [Jsi aBTOOYCOB OOJIbIION
BMECTHUMOCTH, Hanpumep, Jinaz, MA3, Hedas.

4. Pexnama B Tomckom sxypHaine «Jloporoe ymoBosbcTBue». IleuatHoe
n3nanue Jloporoe ynoBonbcTBHE B ToMcke BhIXoauT B Tomcke tupaxkom 5.000
9Kk3. [ns npuBnedeHus mnoTpeOUTENEl C BBICOKMM YPOBHEM J0XO0Jla, HaMH
npejiaraeTcs pa3MelaTh pekiiaMHoe 00bsBiIeHue 1 pa3 B 1Ba Mecsla.

5. Pexnama Ha maruutax. CaMblii OIOJIP)KETHBIN U CaMbIil Pe3yIbTaTUBHBIN

BHUI PCKIAMBEI. HpI/I MHUHUMAJIBHBIX 3aTparTax KOMIIAHUA IIO0JIYy4YacT I109aCOBYHO
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pekiaMy, Ha XOJIOAWJIbHUKAX IMOTEHIMAIbHBIX moTpeduteneit. [Ipenmomaraemoe
KOJIMYECTBO MPOU3BOAUMBIX MarHuToB 500 MITYyK B MECHILI.

B Tabmuue 15 mnpuBeneHsl BUABl PEKJIAMbl, PETYJIAPHOCTb BBIXOAA,
JNEUCTBYIOIIME pAacUEHKH Mo TOMCKOM 00JacTh M paccyuTaHbl 3aTpaTbl Ha
IIPOBEJICHUE PEKIIAMHBIX MEPOTIPUSATHI.

Tabnuua 15 — PekoMmeH1yemMble CpeicTBa peKJiaMbl U pacyeT 3aTpaT Ha UX
MIPOBE/ICHHE

HelictBytomue | 3aTpaThl Ha
Perynsapnocts
HanmeHoBaHMEe peKIIaMbl pacIeHKH pekiamy Ha 6
BBIXOJIa
py0./mec. Mec., pyo.
Pa3memenue pekiaMbl Ha
IpU3MaTPOHAX. Ha mecsn 31875 191 250
Buneoskpansl Ha mecsix 15000 90 000
Pexnama Ha TpaHcnopTe Ha mecsn 8000 48 000
Peicrama B xyprane 1 pas B 2 mec. 19000 57 000
«Jloporoe ynoBOJIbCTBUE»
Peknama Ha MarauTax 1 pa3 B mecs1I. 4000 240 000
Uroro: - - 626250

s Toro 4ToOBl 3aTpaThl Ha pPEKJIaMy HE MPEBBIIATM HOPMATHBA, MbI
[Ipe/ularaéM COKpaTUTh 3aTpaTbl HA BBIMYCK II€YAaTHBIX W3JaHUW B BHIE
pa3IaTOYHOIO MaTrepuaja, W HaIlpPaBUTh CPEICTBA HA OCBOEHUE HOBBIX BHJIOB
peKIIaMbl, KOTOPBIC MOMYJISIpHBI B TOMCKOI 061acTH.

Kak roBopumoce Beime, Ha Bblpydky OOO «XpuH30iHT» BIUSAET
CE30HHOCThb. B Ji€THHE Mecslpl, IO CPABHEHUIO C 3MMHUMH, BBIpyYKa HJIET Ha
cnaa. HapyxHas pekiama B JITHHM Tepuoj] OyJIeT pe3ylbTaTHBHOM, TaKk Kak
xuTenn TOMCKOM o0nacTv OOJIbIIYI0 4YacTh BPEMEHU HAXOASATCS Ha YIULE,
ClIeIOBAaTENbHO, OOJbllIee BIMSHME HAa HUX OyleT OKa3blBaTh MMEHHO Hapy)KHas
peknama.

Kak rosopunock Beimie OO0 «Xpu30auT» TpaTUT HA MapKeTUHT 3% OT

roJIOBOM BBIpYYKH B Mecsill. Beipyuka npeanpusitusi B koHue 2016 roga cocrtaBuiia
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10000 TteIc. py0. Ha pucynke 29 moxazaHo Kak IIOCJI€ BHEIPEHUS HAIIEro

MEPOMPUITHS OyIeT U3MEHATHCS BhIPYUKa MPEATPUATHS.

1400

1200

1000

800

W 2016

600 m 2017

400 -~

200 -~

MioHb WNionb Asryct Centabpb OkTabpb Oexkabpb

PI/ICYHOK 28 — I[I/Ial"paMMa HU3MCHCHUA BBIPYYKH 10 MECAIAM ITOCJIC BHCIPCHUS

MEPOTIPUATHUS, ThIC. PYO.
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3AJAHME JUISAA PA3JAEJA « COOUAJIBHASA OTBETCTBEHHOCTDb»

Crynenry

I'pynna PHUO
3-3A2b1 JIbicoBoit FOnuu DnyapnoBue
HucTuryT Jucrannmonnoro ooydyenus | Kadeapa MeHeKMeHTa
YpoBenn BakamnaBp Hanpasiaenue/ | 38.03.02 MenemxmeHT
0o0pa3oBaHus CHEeHAJILHOCTD

Hcxoanble faHHBbIE K pa3gey« COIII/Ia.TIbHaﬂ OTBCTCTBCHHOCTD)»

1. Onucanue paboueco mecma (paboueil 30Hbl,
MEXHON02UYECKO20 NPOYECCA, UCHOb3YEMO20
000py008aHUsL) HA NPeOMenm 603HUKHOBCHUSL:

- 8PEOHBIX NPOSIGIEHULL (PAKMOPOS NPOU3EOOCMBEHHOU
cpedbl (Memeoyciosus, epednvle 6euwecmad, oceeujeHue,
wymbl, 8UOpaYUsL, HIEKMPOMASHUMHbIE NOJI,
UOHUBUPYIOWUE U3TYYEHUs)

- ONACHBIX NPOSIGNEHUT PAKMOPOE NPOUZBOOCIEEHHOU
cpeovl (Mexanuueckol npupoobl, MepMUyecKoeo
Xapaxmepa, S1eKmpuUsecKoll, NOACAPHOU NPUPOObL)

- He2amuBHO20 8030€liCBUS HA OKPYICATOUWYIO
npupooHyio cpedy (ammocgepy, cuopocgepy,
aumocghepy)

- Ype3sLIYALIHBIX CUmMyayull (IMexHo2enHozo,
CMUXULHO20, IKOOZUHECKO20 U COYUATLHOO0
xapaxmepa)

1 PaGouee mecTo TOPryroUIero-roBapose/a B
Mara3uHe IBeIUpHbIX yKkpamenuid OO0
«Xpuzoaut» B ropojsie Cerepck. ToMckoit
o0nacTu.

Bpennbie mpon3BoACTBEHHbBIE (PAKTOPHI:
[IyMBI, JIEKTPOMArHUTHBIE TOJIS, U3JTYUCHHUSI,
panuanus.

HeraruBHoe Bo3/€licTBHE HA OKPYKAIOLLYIO
Cpeny: OTCYTCTBYET

B03M0OXHOCTH BO3HUKHOBEHHUS YpPE3BbIYATHBIX
CUTYaIlui — BBICOKAs

HcxoaHble JaHHbIE ISl COCTaBJICHUS pa3zena:
1. Jannble npenocrasieHsl gupekropom OO0
«Xpuzonut» B Tomcke u Tomckoit obiactu.

2 JlaHHBIEC OTYETOB IO MPOU3BOACTBEHHOM U
MPEIUTIOMHON MPAKTHKE.

2. Cnucox 3aKoHo0amenbHulX U HOPMAMUBHBIX
OOKYMEHMO8 No meme

1. TpynoBoii kogexc PD
2. [Tonoxxenne 06 opraHu3aIy padovero
mecta OO0 «Xpuzonum.

Hepeqeﬂb BOITPOCOB, NOJJICKALUX HCCICTO0BAHUI0, IPOCKTHPOBAHUIO H pa3paﬁoTKe

1. Ananus ¢pakmopog eHympenneil coyuanbHou
0MBemcmeeHHOCU:

- NPUHYUNBL KOPNOPAMUBHOTU KYIbINYPbl UCCLE0YEMOL
Op2anu3ayul;

- cucmemyl op2anuzayuy mpyoa u e2o 6e30nacHocmu,
- passumue 4ei06eueckux pecypcosg uepes ooyuarouue
npocpammul U npOSPamMMbl NOO20MOBKY U NOBbIUEHUS
Keanupurayuu,

- CUCMeMbl COYUANbHBIX 2aAPAHMUL OP2AHUIAYUU,

- oKasamue NoMowu paboOMHUKaM 8 KpUMU4eCcKux
CUMYayUsIX.

1 Henu u 3amaun OO0 «Xpu30auUT»
IIPOrpaMM COLIMAJIbHOM OTBETCTBEHHOCTH
2 Ilpsimbie ¥ KOCBEHHBIE CTEUKXOJIEPHI,
Y4acTBYIOLIMX B ITPOrpaMMax COLUAIbHON
orBeTcTBeHHOCTH OO0 «Xpu30auT».

2. Ananuz paxkmopos gHewiHel CoyuanbHol
OMEemcmeeHHOCMU:

- codelicmsue oxpamne okpyaicaioujeli cpeobl,

- 83auMooelicmsue ¢ MeCHHbIM COOOUeCMEoM U
MecmHoll 81aCMblO;

- CHOHCOPCMBO U KOPNOPAMUBHAS
01a20ME0PUMENLHOCTD,

- 0meemcmeeHHOCMb neped NompeoumenIMuU Mmosapos
u ycye (8bInyCcK KaueCmseeHHbIX Mo8apos),
-20MOBHOCMb YHACMBOBAMb 8 KDUSUCHBIX CUMYAYUSX U

m.o.

1 Onrcanue u XapakKTepUCTHUKA COLMATTBHBIX
nporpamm OOO «XpHu30auT»

2 IlepcnieKTUBBI pa3BUTHS MOJIUTUKA
COILIMAJILHOU OTBETCTBEHHOCTH.
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3. IIpasosvie u opeanuzayuortvle 0NPOCH
obecnedenus: CoyuanrbHoll OMEemcmeeHHOCTU:
- AHAIU3 NPABOBLIX HOPM MPYO0BO2O
3aKOHOOAMENbCMBA,

- AHAU3 CREYUATILHBIX (XapaKmepHbie Oisl UCCAE0YeMOTl

obaacmu 0esimenbHOCMU) NPABOEbIX U HOPMAMUBHBIX
3AKOHOOAMEIbHBIX AKINO8;

- AHAU3 BHYMPEHHUX HOPMAMUBHBIX OOKYMEHMO8 U
Pe2amMenmos op2aHu3ayuu 8 0OIACMU UCCIedyemMou
oesimenbHoOCmi.

Tabmuma 16— CTeitkxoyaepsl opraHu3aum
Tabmuna 17— Crpykrypa nporpamm KCO
Ta6mmma 18— 3aTparsl Ha meponpusitus KCO

Hepeqenb rpaqueclcoro MarTtepuaJjia:

Ipu neobxooumocmu npedcmagums 3CKU3Hbie
epagpuueckue Mamepuabl K paciémmuomy 3a0anum0
(00s13amenbHO Ol CReYUAIUCmo8 U Ma2ucmpos)

JaTa BpIIa4u 3aJaHus U1 pa3iesia 1no JUHeHHOMY

rpaguxy

3a,I[aHI/Ie BbIJIAJI KOHCYJIbTAHT:

YdeHnas creneHb
Jo/KHOCTB 1017 (0] ’ Hoamuch Hara
3BaHue
Crapuit ®eneHkoBa AHHA
npenonasareisib | CepreeBHa
3ajaHue NPUHSII K UCTIOJTHEHUIO CTY/ICHT:
I'pynna 102 %(0) IHoanuce Hara

3-3A2b1 JIpicoBa FOnus DnyapnoBHa

98




4 CoumanbHasi oTBeTcTBeHHOCTH OO0 «Xpu3zoaur»

OO0 «XpHU30JUT» CUUTAET, YTO OCYLIECTBIICHUE OIPEIAECIECHHBIX MeEp,
HaIpaBJICHHBIX Ha 0JIaro 00IIecTBa, HEOThEMIIEMAs YaCTh JACSITEbHOCTH KPYITHBIX
ycHnemHblXx KommnaHui. C HX TMOMONIBI0 PEATU3YIOTCS COLMAIbHO 3HAYMMBbIC
MPOTrpaMMBbl ISl YIYYLIECHUSI dKWU3HU OINPEICICHHBIX CJIOEB HACEJIEHUA WU JJIA
pPabOTHUKOB CBOEH KOMITAHUH.

Yyacte B 01aroTBOPUTENBHBIX MEPONPHUATUIX — OTO BO3MOXKHOCTh
OKa3aTh PealbHYIO 1 OUyTUMYIO IOMOIIb IE€TSM.

Pe3ynbTaThl TaKuX KOMITAHUM CIIOCOOCTBYIOT POCTY YJIYULICHUIO UMHU]IXKA,
Pa3BUTHIO, TTOBBIIICHUIO MPUOBLIN UCTIOJIHUTENS, TO €CTh MPEANPUITHS.

HOBenupHas CEeTh OKa3bIBAET OCTOSIHHYO MOJICPIKKY
onmarorBoputenbHoMy ¢oHay — «lIpaBocnaBHas Jlerckas Muccus uMeHU
npenogoOHoro Cepaduma Beipuiikoro» ¢ 2014 rona, a Takxke OpraHU30BBIBAET
BCEBO3MOJKHBIE OJIATOTBOPUTEIBHBIE MEPOIIPUATHS.

Ha Bcex oObekTax ycTaHOBJIEHBI HEOOJBIIUE AIMWYKU, Ky/Ia JIFOAU MOTYT
BHECTH CBOM MaTe€pUAIbHbBIC MOKEPTBOBAHMUSI.

[IpyHIMIOBI  COLMAIBHOM OTBETCTBEHHOCTH OCTAIOTCA OJHUMH U3
MPUOPUTETHBIX HamnpapieHUi AesteabHocTh OO0 «XpHu30auT.

000 «Xpuzonut» ABISETCS CaMOW KPYIHOM IOBEJIUPHOM CEThIO, M
OCO3HAET CBOK  OTBETCTBEHHOCTh 3a COLMAIbHBIC, 3KOHOMHUYECKHE, U
HKOJIOTUYECKUE MOCIEACTBUS CBOEH AEATENBHOCTH M OCYILIECTBISIET KOMIUIEKC
MEPOTIPUATUN B COACHCTBUN PA3BUTHIO OOIIECTRY.

000 «XpuzonuT» HampapiIseT CBOM yCwius Ha (opmMupoBaHHe
0JIaronpusATHON BHYTPEHHEW U BHEILIHEW CPEIbl PEANPUATHS.

JlesiTenbHOCTh TIPEANPUATUS B 00JIACTH KOPIOPATUBHOM COIMATBLHOM
OTBETCTBEHHOCTH, HalleJIeHa Ha BHEAPEHUE MO3UTUBHBIX U MPUSITHBIX U3MEHECHUI
B KOJUICKTMBE NPEANPUITHS, TOAJCpKAHUE OJaronpusTHOrO KiIuMara B
KOJUUJIEKTHBE, COOTBETCTBYET cTparerndyeckuM uHTepecam OO0 «Xpuzonut» u

OPUEHTUPOBAHO HA BEJCHUE YECTHOM U MPO3PAYHON TOPTOBIIH.
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KCO sBnsercs OAHMM U3 KIIIOYEBBIX 3JIEMEHTOB KOPIIOPATHBHOIO
nosegeHuss OO0 «XpU30JUT» U TO3BOJSIET YKPEIUIATH €ro penmyTalui Ha
POCCHIICKOM PBIHKE FOBETUPHBIX U3IEITHMA.

B paszsutun cuctemer KCO OOO «Xpuzonut» OpUEHTUPYETCS Ha
HAKOIUJICHHBI COOCTBEHHBIM ONBIT B3aUMOJICUCTBHUS C 3aMHTEPECOBAHHBIMU
CTOpOHaMH, a Takke Ha MeXayHapoJHble cTraHaapTel B obmactu KCO wu
He(UHAHCOBOM OTYETHOCTH, BKJIIOYas PyKOBOJICTBO MO OTYETHOCTH B 00JIaCTH
ycroiunBoro pasButusi ['nmobansHoit Muunmatusel nmo otdetHoctd GRI (Global
Reporting Initiative).

KopnoparuBnas comuanbHas oTBercTBeHHOCTh (KCO) - oTBewaronias
cnenuduke W ypoBHIO paszBuTus mnpeanpustus OO0 «Xpu30auT», PEryspHO
nepecMaTpuBaeMasi U1 JUHAMUYHO H3MEHSIOIIASsCS COBOKYINHOCTbh 0OS3aTEIbCTB.
JIoOpOBOJILBHO M COIJIACOBAHHO BBIPA0ATHIBAEMBIX C YYaCTHEM KITHOYEBBIX
3aMHTEPECOBAHHBIX CTOPOH, IPUHUMAEMBIX PYKOBOJICTBOM MPEANPUATHS C YUETOM
MHEHUI MEepPCOHANIa U aKIMOHEPOB, BBINOJHSAEMBIX, B OCHOBHOM, 33 CUET CPE/CTB
npeanpusatugs OO0 «Xpuzoaut». OHa HALENEHHBIX HA pealu3alyio 3HAYMMBIX
BHYTPEHHMX U BHEIIHUX COLMAJIBHBIX MPOTpaMM, pPe3yJbTaThl KOTOPHIX
comerictBytor paszBututo OO0 «Xpuzomut» (pocT 00BEMOB MPOU3BOICTBA,
MOBBIIIEHNE KayeCTBa MPOAYKIWUA U YCIYT, Ap.), YIYUIICHUIO €r0 penyTauuud U
UMU/KA, CTAHOBJICHUIO KOPIOPATHUBHON HMAEHTHYHOCTH, a TAKKE PACIIMPEHUIO
KOHCTPYKTUBHBIX MapTHEPCKUX CBSI3€W C TOCYJAapCTBOM, JIEJIIOBBIMH NapTHEpPaMU,
MECTHBIMU COOOIIIECTBAMU U IPAKIAHCKUMHU OpraHU3ALMSIMHU.

[Tonutka B 00JacTH KOPHMOPATUBHOW COIMAIBLHOM OTBETCTBEHHOCTH -
WHCTPYMEHT JIeJI0OBOM akTUBHOCTU, MPOBOAUMBIA OO0 «Xpu30auT» 100pOBOIHHO
Y OKa3bIBAIOIIMK 3HAYMMOE BIIMSHUE Ha MPOLIECC MPUHATUSA UM CTPATETMUECKUX U
TAaKTUYECKUX PEIICHUH 10 pa3BUTUIO OW3HECa M y4eTy HMHTEPEecOB BCeX
3aMHTEPECOBAHHBIX CTOPOH, COIVIACHO KOTOPOMY HPEANPUATHE [TOMHUMO
COOJIIOJICHUsI 3aKOHOB M TNPEIOCTaBICHUS KaueCTBEHHOTO MPOAYKTa/yCIyrH,

JT0OPOBOJILHO OepeT Ha ceOs JOMOTHUTEIIbHBIC 00513aTeIbCTBA IIepe]] 00IIECTBOM.
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[lomobHasi momMTHUKAa COOTBETCTBYET cTpaTernyeckuMm wuHtepecam OOO
«XpHU30IUT.

3auHTEpPECOBAHHBIE CTOPOHBI - JIMIA WA TPYIINbl JUL, OKa3bIBAIOIINE
BiusgHue Ha OO0 «XpuzoauT» WIA HAXOIAIIMECS I0J] BIMSHUEM OT €ro
JEATEIIBHOCTH.

KopnoparuBHoe moBesieHHE - aKTUBHOCTb, 00ECIIEUMBAIOIIAs YIPaBICHUE
U KOHTpOJIb Haj nedaTebHOCThI0 OO0 «XpHU30iUT» M BKIIOYAKOIIAS KOMIUIEKC
OTHOILLIEHWI MEXIy OpraHaMH yHOpaBJi€HUs U KOHTposs baHka, akunmoHepamu U
IpyrumMu  3auHTepecoBaHHbIMU JHHamMu. OOO «Xpu30auT» paccMaTpuBacT
KOPIOPAaTUBHOE MOBEJECHHE KaK CPEACTBO MNOBBIMEHUS 3A(P(HEKTUBHOCTH
nesrenpHocTH OO0 «XpHU30JIAT» , YKPEIUIEHHs €T0 PEMYTallH, MOBBIIICHHUS €r0
KauTaJIN3allu1, CHI)KEHHSI 3aTPAT Ha IPUBJICUCHHUE KanuTajia.

Buytpennss cpena OOO «Xpu30auT» - COBOKYIMHOCTh BCEX IMPOILIECCOB,
IPOUCXOSIINX B KOJUIEKTHBE NPEIIPUTHS, a TAaKKE IPOLIECCOB, LENEH, 3amad
IMPEANPUATHS B COOTBETCTBHHM €O cTpareruer Ha npeanpuatud OO0 «Xpuzomur».

JlaHHas cpena NpeanpusaThs XapakTEpPHU3yeTCs HAIMYUEM LEIOCTHOCTH U
€AMHOr0 MNpEJHA3HAYEHUs Il BCEX €ro 4acTed B COOTBETCTBUU C OOIIMMH
LEHHOCTSIMU ¥ UICHTUYHOCTBIO MPEATIPUSTHS.

Buemnss cpena OOO «XpuU30JdUT» — COBOKYHMHOCTH SKOHOMHYECKHX,
MOJINTUYECKHUX, COLUMAIBHBIX M KYJbTYpPHBIX (PAKTOPOB, a TaKkKe OCOOEHHOCTEHN
JEATEIbHOCTH OPraHOB BJIACTH, KOHTPAreHTOB M KOHKYPEHTOB, IO/l BO3JAEHCTBUEM
KOTOPBIX  MPOTEKAeT JI€ATEIbHOCTh MPEANPUSATHS Ha TEPPUTOPUU  €ro
PUCYTCTBHSL.

HMannas cpenga OOO «Xpu30auT» XapaKkTepU3yeTcs NUHAMUYHOCTBIO BO
B3aMMOOTHOIICHUSX, MHOT0OOpa3ueM GopM COTpYyAHUYECTBA.

Obmue nennocty OOO «XpHU30IUT» — CYIIECTBYIOUIME MOpPAJIbHBIC
LEHHOCTH, SIBJISIFOIINECS a0COTIOTHBIM CTaHAAPTOM i paOOTHUKOB OpraHU3alluy.

B mpomecce cBoeit paboret OO0 «XpU30JUT» CTPEMHUTCS COXPaHUTH

JOBCPUC KIIMCHTOB, 00eCreYnTh OTKPBITOC H IIPO3Pa4YHOC BCACHHC 6I/I3HeCa,
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MPENOCTABUTh YHUBEPCANBHBIA HAOOp TMpeiaraéMbIX pPENIeHUH, CTaOMIBHO
MO/I/ICP>KUBATh U Pa3BUBATh YHUKAIBHYIO, CHIIbHYIO KOMaH Ty MPO(heCCUOHATIOB.

OcunoBubie npuHiunel KCO GyHKUHOHUPYIOT B TECHOM CBSI3U C
npuHIunamu studeckoro kogaekca OO0 «XpuzoauT» U NpeACcTaBIsAIOT COOOM:

—IIpenanHocTh MUCCHUM, OOIIMM LIEHHOCTSIM U BUJCHUIO MIPEANPUITHS;

—IIpenocraBieHne  Ka4eCTBEHHBIX YCIYI Ha  OCHOBE  BBICOKOIO
npodeccuonanusma komiektuBa OO0 «Xpu3oauTy,

— YBa)XK€HUE HEHHOCTH U JIOCTOMHCTBA JINYHOCTH;

— YecTHOCTh M B3aMMOYBAXKEHUE B OTHOIIEHUAX C 3aMHTEPECOBAHHBIMU
CTOpOHAMHU;

— CrpaBeIMBOCTh MPU MPUHATHH YIIPABICHUECKUX PEIICHUI;

— 3aKOHHOCTh MPEANPUHUMAEMBIX JECUCTBUM W OTBETCTBEHHOCTh 32 HX
MOCJIEACTBUS,

—ITpubsLIEHOCTH OM3HECA;

—OxpaHna 310poBbs paOOTHUKOB baHka;

—OTKpPBITOCTD 17151 B3AUMOOTHOIIIEHUH C 3aMHTEPECOBAHHBIMUA CTOPOHAMMU.

B3anmonenicTBre ¢ 3aMHTEPECOBAHHBIMYA CTOPOHAMU

ITpu nmpoBeneHnr COOCTBEHHOM MOJIUTHKH COITMAIBLHON OTBETCTBEHHOCTH U

COoIIMaJIBHBIX I/IHBCCTI/IHI/Iﬁ BO3HHKAIOT IIPAMBIC WM KOCBCHHBIC CTGﬁKXOHI[@pBI —

tabmura 16.
Tabnuna 16— Ctelkxoaaepbl opranu3auu
IIpsiMBbIE CTEMKXOJIAEPBI KocBeHHBIE CTENKXOIEPHI
1 NuBecTopbI 1 HaceneHnue Ha TEppUTOPUAX IPUCYTCTBHS

000 «Xpuzonur»

2 Iloxynarenu 2 Oprassl Bl1acTu
3 PabGoTHHUKH 3 OO0miecTBO B LIEIOM
4 JlenoBble MapTHEPHI 4 Oxpyxaromas cpena
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Onpenenenue ctpykTypsl nporpamm KCO oTtpaxen B Tabmue 17.

Tabnuna 17— Ctpykrypa nporpamm KCO

Haumenosanue DJIeMEeHT Creiikxonnep | Cpoku Oxuaemsplil pe3ysbTar
MEPOTIPUSITHS bl peanu3anu | OT peanu3anuu
u MEpPOIPHUATHS
MEpOTpHUs
THH
bnarorBopurensubl | biiarorBoputen | Ob6mecTBo Maprt [Monnepxanve umMumKa
i ¢GoHI TIOMOIIHM | bHBIE 2012 1. caMoit KpyIHOM
JIETSIM C | MOKEPTBOBAHUS IOBEIMPHONH CE€TH B
OHKO03a00JIEBaHUSIM Poccuu
n «CBET»
dunHaHCcOBas bnarorBopuren | O6mecTBo Mapr [IpuBneuenue ocoboro
IOMOIIb U1 | bHBIE 2013 r. BHUMAaHUS
MIPOBEICHUS MO>KePTBOBAHUS 00I1IECTBEHHOCTH K
TypHupa «3Be3aa npoOaemMam JeTeii-
nobpa» 1O MHUHHU- WHBAJINJIOB,
bytoomy cpenu yBEJIUYCHHE qrcna
BOCITMTAaHHUKOB CIIOPTUBHBIX
JETCKMX JOMOB U 0JIarOTBOPUTEITHLHBIX
WHTEPHATOB aKIUi U
MPUBJICYCHUS K
npobiieme OpraHoB
BJIACTH JIJII Pa3BUTHUSA
JAHHBIX MEPONPHUATUI
I[Tomomp  getsM, | birarorBoputen | OOmecTBO depanb Co3nanue
CTpaJIaloIINM bHBIE 2012 cobcTtBeHHOrO  (poHIA
OHKOJIOTHYCCKUMH | TTOKEPTBOBAHUS Ha TEPPUTOPUU
3200JIeBaHUSMHU pacIoioKeHus
OpraHu3alu 000
«XpH30JIATY.
Pesynbratrom IIPOBEJICHHBIX MEPONPHUITHN Oyner IIPUBJICUCHUE

KOCBEHHBIX, & TaK K€ MPSMBIX CTEHKXOJIEPOB, K YJaCTHIO B OJIATOTBOPUTEIBHBIX
MEpOTIPUATUSX, & BO3MOXKHO U K OOpa30BaHUIO CBOETO OJIATOTBOPUTEIHLHOTO
dbonna.

[Tepconasr KOMITAaHUH SBJISICTCS TIPSIMBIM CTEHKXOJIIEPOM TIOCKOJIBKY:

— KOMIaHus 3a00TUTCS O COOJIIOJICHHM TEpPCOHAIOM TpeOOBaHUI TIO
TEXHUKHU 0€30ITaCHOCTH;

— co3/aeT OJaronpusiTHRIC YCIOBHS TPY/A;

— obecmeunBaeT BCE CTAHIAPTHBIC COIMATIbHBIC TAPAHTUU COOCTBEHHOTO

nepcoHanna,
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— UWMeeT COOCTBEHHYI0 CHCTEMY COITMAIBHOW TOIJEPKKH CBOETO
IIEpCOHANA;

— BBIICNISIET CPEJCTBA HA 3aHATHS NEpcoHala (U3MYECKON KYyJIbTYpOH,
oOecrieunBaeT paOOTHUKOB KOMITAHMHM aO0OHEMEHTaMH B TPEHAXEPHBIC 3aIbl U
buTHEC-IIEHTp, a TAK)Ke Ha A0OHEMEHTHI B IJIaBaTeIbHbIE 0ACCEHUHBI.

Takke K MPSMBIM CTEUKXOJAepaM KOMIIAHUU OTHOCSITCS MOTPEOUTENU ee
MPOAYKIHH, TOCKOJIbKY:

— KOMIIaHUSl TIO3UIMOHMpPYET ce0d Kak camasi KpynHas (enepanbHas
IOBeJIMpHas ceth B Poccuu;

— BCE U3JENUS MPOXOJAT KOHTPOJh KadecTBa B 3amagHo-Cuoupckoit
['ocynapcrBennoit [IpoOupnoit MHcnekuu;

— TNpPU TPOU3BOJACTBE  MCIIOJB3YIOTCS  COBPEMEHHBIE  MEPEIOBbBIC
TEXHOJIOTUH, 00ECTICUNBAIOIINE MUHUMAIBHBINA BpE A1 OKPYKAIOIICH Cpebl;

— KOMITaHMS TPATUT 3HAYUTEJbHBIE CPEJICTBA HA OJIArOTBOPUTEIBHOCTD, B
CIIUCOK KOTOPOM BXOJAT TOXKEPTBOBAHUS JUISI JE€TEM C OHKOJOTHYECKHUMU
3a00J1eBaHUSIMU, 0JIATOTBOPUTETHHBIE MEPOITPUSITHSI.

KocBeHHBIMU CTEUKXOJIIEpAMU SBIISFOTCS:

— HaceneHue Ha Tepputopusx npucytctBust OO0 «Xpu3oauT»;

— OpraHbl BJIACTH;

— 00IIIECTBO B IIEJIOM;

— OKpYy>Karomas cpeja.

JlaHHbBIE OOIIECTBEHHBIC OPraHU3AIlUU MOTYUYalOT CIEAYIONIUE COLUATIbHbBIC
0Jiara OT COIMaIbHON OTBETCTBEHHOCTH KOMITAHUU:

— MUHHUMAJIbHBIM YPOH OKPYXaUEh Cpede B MECTax pacHoJIOKECHUS
MPOM3BOJCTB KOMIIAHUH;

— OTCYTCTBHE HapyIIEHUH MTpaB paOOTHUKOB, TPYISIINXCS B KOMIIAHUU.

Takxe K KOCBEHHBIM CTEMKXOJIIEpaM KOMITAHUU MOXHO OTHECTHU MECTHBIE
OpraHbl BIACTHU:

— KOMITaHMs JaeT HaceneHuto ropoaa Tomcka u Tomckoi obmactu paboTy,

CHUYKasi ypOBEHb 0e3pabOTHIIbL;
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— obOecrneunBaeT CTaOMILHOW 3apa0OTHOW TUTATOM BCEX MOCTOSHHBIX U
BPEMEHHBIX PaOOTHHUKOB,;

— KOMIIaHMA IJIATUT HAJIOTW B OIO/DKETHI BCEX YpOBHEH, (puHaHCUpys 3a
CUET CBOMX HAJIOTOBBIX OTYUCIICHUN U COLMANBHYIO chepy;

— KOMIIaHUS MOJJEPKUBAECT BBICOKME CTAHIAPTHI IO OXPaHE OKPYKaroLen
Cpebl;

—  KOMIIAHUS BpEMsI OT BPEMEHHU BBICTYHAET CIOHCOPOM pPa3IUYHBIX
TOPOJICKUX MEPOIPHUSITHIA.

[IpeanpusTre MoAnepKUBAET HECKOIBKO OJarOTBOPUTENIBHBIX MTPOEKTOB H
IpOrpamm.

Celiyac KOMIaHMsSI aKTUBHO OKa3blBaeT OJAaroTBOPUTENBHYIO IOMOIb
JeTSM, BOCIIMTaHHUKAM JETCKMX JIOMOB W MHTEPHATOB U MOAJECPKUBAET
nporpaMMmy 1o 60pb0e ¢ 1eTCKUMU OHKOJIOTUYECKUMU 3a00JI€BaHUSMU.

B Ttabiuue 18  mpuBeneHbl Bce MEpONPUATHS M 3aTpaThl Ha HHUX
npoBoauMbie OO0 «XpHU30IHUT», pACIUCAHBI OCHOBHBIE 3aTPAThl NPEANPUITUS HA
KOPIOPAaTHUBHYIO COLMAIBHYIO OTBETCTBEHHOCTD.

Tabsmua 18— 3atpatel Ha meponpusitust KCO

Ne | Meponpusitus En.msmepenus | Llena | CroumocTs
peanu3anyu  Ha
[IJIAHUPYEMBIN
nepuos
bnarorBoputensHblii HoH1 moMomu aAetsaM ¢ | Tric.pyo. 300 | 300
oHko3aboneBanusMu «CBET»
Typuup «3Be3na n1o0pa» no MunHu-¢pyroony | Teic.pyo. 100 | 100

CpeIu BOCIIUTAHHUKOB JIETCKUX JIOMOB U
MHTEpHATOB B Bo3pacte 12-17 jmer mo aBym
BO3PACTHBIM T'PYIIIaM.

Oxkazana  ajapecHas  momoulb  jaeTsaM, | Thic.py0. 500 | 500
CTPaIAI0LIIM OHKOJIOTHYECKHMHU
3a00JIeBaHUSMU:
bnarotBoputenbaple  mpoekThl  (ouma | Teic.pyo. 200 | 200
«JIMHYS KUZHIY.
Hroro:1100
THIC.pYO.
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Komnanus OOO «Xpuzonut» yzaenser Ooybllioe BHUMaHUE MpoOieMam
OHKOJIOTHH U rematosnoruu B Poccun u mpojomkaer prHaHCUPOBaHUE MPOEKTOB,
HaIpaBJIeHHBIX Ha OOPHOY ¢ TaKUM 3a00JE€BaHUEM, KAK PaK.

[lepBocTenenHass 1enb TypHHpa — TMpPHBIEYb 0CO0O€ BHHMAaHHE
OOIIECTBEHHOCTH K MpolOsieMaMm JeTei, BOCIUTHIBAIOIINXCS B JIETCKUX JIOMax M
clelaTh AakKlEeHT Ha HeOoOXOJAMMOCTb pa3BUBATh WX CIOPTUBHBIC TAJIAHTHI.
[ToGeautensm TypHupa OyayT Bpy4EHBI IIEHHBIC MPHU3bI, TPAMOTHl U YHUKAJIbHbIC
naMATHbIE KyOKU TypHHUpA.

CpencTBa HampaBiieHbl Ha 00pb0Y C TSKENOW KOMOMHHPOBAHHON dYMYHHOM
HEJJ0OCTATOYHOCTBIO U JIECYEHUE aCTPOLMOTOMBI TOJIOBHOTO M CIIMHHOI'O MO3Ta.

Bce nepeuuncnennble cpenctBa ObUIM HampaBieHbl uepe3 [lerepOyprekuii
onarorBoputenbHblid oy AdVita ("Pagm xu3nu"), koropeii ¢ 2002 roga
MIOMOTAa€T JETSIM U B3POCIBIM, OOJIbHBIM PAKOM.

B nexabpe Komnanus crana uieHoMm KopropaTuBHoro kiyba "Ilmroc ogHa
*u3Hb". Kiy0 maer yHHKajgbHYI0 BO3MOXXHOCTh OOBEIUMHUTH YCUJIUS OH3HEca
Poccun 111 coxpaHeHHMs JKU3HEM TSXKENOOOJbHBIX JETeH, HYXIAIOIIUXCS B
nomMomy M noazaepxkke. OOIIECTBO HE JIOJKHO OCTAaBaThCS PABHOAYUIHBIM K
npobJieMaM Takoro maciiraoa.

BeiBogsl MmO pasneny Ha OCHOBaHMHM JaHHBIX Tabmun 14 - 15 o
NeATEIbHOCTH KacaeMoO COLMAIbHOM OTBETCTBEHHOCTH KOMIIAHUU MOKHO C/IEJIaTh
CJIEIyOLIHE:!

—[lonutka koMmaHuM 1O  ocymecTBiaeHuto  nporpammbel  KCO
COOTBETCTBYET BUJICHUIO KOMIIAaHUH, €€ CTPATErMH U MUCCHH;

— BHemHue 1 BHyTpeHHHE (PaKTOPbl COLMAIBHON OTBETCTBEHHOCTH UMEIOT
JUTSl KOMIIAHUU OJIMHAKOBYIO LIEHHOCTb;

— [IporpamMmbl conMaibHON OTBETCTBEHHOCTH, OTOOpaKEHHBIE B pa3jere,
MIOJIHOCTBIO YAOBJIETBOPSIFOT MHTEPECHI MPSMBIX U KOCBEHHBIX CTEUKXOJIIAEPOB;

— [IpenmyiecTBa KOMIIAHUH, TTOTYyYaeMbIe B XOJI€ pean3alii MporpaMMbl
KCO: wumwmx couManbHO  OTBETCTBEHHOrO  paboTonaTeNs;  COLUalIbHOE

Osaronoixyyue pabOTHUKOB KOMITAHUM U YIEHOB UX CEMEHN U IPYTHUE;
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— 3aTpaThl KOMIAHUU Ha BbinoJiHeHHE nporpamMmbl KCO MOXHO Ha3BaTh
PaBHOLIEHHBIMM JI0XOJaM KOMIIaHUU;
— KoMmnanum pekoMeHJyeTcs HalpaBUTh COLMAIBHYIO aKTUBHOCTb Ha

pPa3BUTHUE €€ HAIPABIICHUN COLUAIIBHON aKTUBHOCTH.
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3ak/IroueHue

AKTyaJIbHOCTh TOBApHOW IMOJIUTUKHA HE BBI3BIBAET COMHEHUS, TaK KaK OHa
UTpaeT KIIOYEBYIO pOJIb B Pa3BUTHH ACCOPTUMEHTAa Ha TMPEANPUITHH, a
ACCOPTHMEHT SIBJIICTCS TJIABHBIM JIBUTATEJIEM JKOHOMHUYECKOU [EATEIHHOCTH
NPEINPHUSITHS U SABISACTCS €€ BAKHBIM JICMEHTOM.

Ot xopoieii opraHu3ai MAPKETHHTOBOH JCSITEIBPHOCTH, B TOM YUCTIE H
peKIamMbl, 3aBUCUT NPAKTHUYECKA BCE IS MPEANPHUSATHS, BIUIOTH 10 CaMOM
BO3MOYKHOCTH €T0 JaJTbHEUIIEr0 CYIIeCTBOBAHUSI.

OcHoOBHas 1I€JTb COBEPIIICHCTBOBAHHUS TOBAPHOU TOJUTHKH - KOHIICHTPAITHS
yCWIMM Ha MajioM KOJUYECTBE JIEUCTBUM 10 pPAaCIIMPEHUI0 TOBAPHOTO
aCCOPTUMEHTAa HAa TNPEANPHUATHN, PEKIAMHOMY TMPOJBIKCHUIO, KOTOPHIC
CIIOCOOCTBYIOT ~JOCTHMIKEHHUIO TIIOCTaBJIECHHBIX MApPKETUHTOBBIX IIEJIe dYepe3
cocTaBisironye ee 3PPEeKTUBHOCTU (IKOHOMUUECKYIO 1 KOMMYHUKATHBHYIO).

Pematomas ponp B cucTeMe YIpaBiICHUS MapKETUHTOM TPHHAJICKHUT
noTpebutento. Ero moBeneHne Ha pBIHKE SIBISETCS  ONPEACISIIONMM B
bopMHpPOBaHUY MAPKETUHTOBOM MOJUTHKHA U KOHKPETHBIX IMPOTPaAMM.

B macrosimiee BpeMs ToBapHasl MOJIMTHUKA TMPEACTABISET COOOW ONHY W3
BOKHEUIITUX MApPKETUHTOBBIX (PYHKIIMH, KOTOpask OCYIIECTBISETCS aOCOIIOTHBIM
OOJBIITMHCTBOM YYaCTHUKOB PIHOYHOM JIEATCTLHOCTH.

B nameit pabGore, Hamu ObUI TIPOBENEH JETAIBHBIM  aHAIH3
KOHKYPEHTOCTIOCOOHOCTH TOBapa B CpPaBHCHHH C (UpPMaMHU-KOHKypeHTamu. B
pe3ynbTaTe dYero BBIICHWUIOCH, YTO HEOOXOJAMMO pACIIUPUTH aCCOPTUMEHT
MPEANPUATHS.

[ToTpebuTens Beceraa xenaeT pa3HooOpa3us acCCOPTUMEHTa B (hupMe.

B mamem crmydae pacmiupeHue AacCOpTUMEHTa, 3TO TO BaXXHOE
MEpPOTIPUATHE, KOTOPOE IMO3BOJUT TOKA3aTh MOTPEOUTEN0, YTO HAIlla KOMIAHUS

IMOCTOSAHHO Pa3BHUBACTCH.
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Otraen MapKeTHHra JOJDKEH OTCIIEKMBATh BCE HOBUHKM B MHpPE
IOBEJIMPHBIX YKpAUIEHUI, HAXOAUTh HOBBIX MTOCTaBUIMKOB, POIYKLHS KOTOPBIX IO
MOCJIEAHUM ITOKA3aTeNsIM, HAOUPAET NOMYJISIPHOCTh Y IOTPEOUTENSL.

AHanu3upoBaTh ~ TaKWMe  [OKa3aTead  Kak  YJOBJIETBOPEHHOCThb
noTpeOUTeNe, MOKa3aTean XapaKTepU3YIOLUE IIHPOTy U INIyOMHY crpoca B
CPaBHEHUHU C KOHKYPEHTaMH.

[Tocre oOHOBIIEHUSI aCCOPTHUMEHTA, BAXKHBIM (PAKTOPOM CTUMYJIHUPOBAHUSA
cObITa HOBOM MPOAYKIMH OyAeT MpaBWIbHO U 3((EKTHUBHO OpPraHU30BAHHBIC
MEpPOIIPUATHSA 110 PEKIIAME.

[TokazaTenn SKOHOMUYECKOHM A(P(HEKTUBHOCTH paldOThl MPEANPUATHS
LEJIMKOM M TOJHOCTBIO 3aBHCAT OT IPOABMKEHUS TOBapa, TaK KaK 3TO Ba)XKHBIN
WHCTPYMEHT JIJIs1 YBEJIMYEHUS TPUOBLIH.

B pesynprare anaimsa ToBapHOW mnomutukn OOO «Xpuzoaut» Hamu
ObUIHM pa3pabOTaHbl CAEAYIOLIUE MEPOIIPHUATHS IO COBEPIIEHCTBOBAHUIO TOBAPHOM
MOJINTUKHU:

Meponpusitue 1 — pacmmpeHrue TOBapHOIO0 aCCOPTUMEHTA Yepe3
YBEIMYEHHE JIOJIM FOBEIUPHBIX YKPAIIECHUH I MYK4HH;

Meponpustue 2 — yBelInyeHue IIyOMHbl aCCOPTUMEHTA ITyTEM
COTPYIHHUYECTBA C MOMYJSPHBIM Ha JaHHBIM MOMEHT OpeHnoM «Sokolovy.;

Meponpustue 3 — HOBBIE BHJBI PEKJIaMbl JJIsl KOMIIAHUA HAa TEPPUTOPUHU
Tomcka

Ilo Halemy MHEHHIO, pa3paboTaHHbIE MEpPOIIPUATHUS 1o
COBEpPUIEHCTBOBaHUIO  ToBapHOW nomuTHKH OO0  «XpU30aUT»  OKaXyT

MOJIOKHUTENIbHOE BIusiHue Ha (hruHaHcoBoe coctosiHue OO0 «Xpu30auT.
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