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ABSTRACT ARTICLE HISTORY
This paper introduces and discusses the concept of animatorship in Received 10 October 2016
relation to rural enterprise and development. At its simplest level, Accepted 1 November 2017
animatorship is the art of animating others to achieve their objectives.

. . . KEYWORDS
We develop and apply this concept to understanding community Animation; animatorship;
development and community enterprise, with a specific emphasis on rural development; depleted
rural communities. We present a descriptive, conceptual study of a new communities; villages
concept i.e.animation in the context of entrepreneurship. The fieldwork
for this paper took the form of structured face-to-face interviews with
community development workers in November-January 2015/2016.
These workers actively stimulate, motivate and inspire others and
orchestrate situations and people to bring about change through
others, not merely doing things for them.They build environments and
relationships in which people grow, directing and focusing energies
to develop and empower people’s emotional and social lives and
relationships through patient, open listening and group conversation.

Introduction

When considering the related issues of rural enterprise, and rural development, it is common
for researchers to focus primarily on the ‘heroic-entrepreneur’ as the key socio-economic
driver (Ogbor 2000; Watson 2013; Williams and Nadin 2013). Seldom is consideration given
to the everyday, often ‘entrepreneurial actions’ of other social actors, active in depleted rural
communities in a wider social context (Watson 2013); or other forms of community entre-
preneurship and enterprise (Johannisson 1990; Somerville and McElwee 2011) or other types
of collective entrepreneurial actions. Entrepreneurs are important in rural communities but
are not the only active participants in rural development. In referring to ‘community enter-
prise’we go beyond the individualistic definition of Somerville and McElwee (2011) relating
to a single or group of community enterprises to encompass enterprise as a‘collective’effort
by individuals in communities to develop enterprise in its widest sense. It is also common
to talk of ‘community entrepreneurship’ without identifying the roles played by the individ-
uals themselves. This apercus was the primary motivation for this study.
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We introduce and discuss the concept of animatorship (Annibal, Liddle, and McElwee
2013; Smith 2013) as practiced in a rural development context through the medium of
entrepreneurship.’ Atits simplest level, this involves the animation of others to achieve their
objectives, and those who exercise animatorship are called animators. The main aim is to
demonstrate the potential of animatorship and practices of animation for catalysing rural
and community entrepreneurship, that is, provoking (Berglund, Gaddefors, and Lindgren
2016) others to be entrepreneurial and sponsoring, channelling or promoting their entre-
preneurship. Entrepreneurship is a socially situated and influenced practice (McKeever,
Anderson, and Jack 2014), strongly influenced by context (Korsgaard, Ferguson, and
Gaddefors 2015b). Moreover, entrepreneurship has moral legitimacy (Kibler and Kautonen
2016). We conceptualize animatorship as a distinct process which operates by inspiring
others to take entrepreneurial initiatives and action.

In this conceptual study, we present a new phenomenon/concept, namely ‘animation’in
the context of entrepreneurship, making a strong contribution to understanding how entre-
preneurial activities create rural development, particularly in terms of understanding how
this form of entrepreneurship is enabled by actors who are not necessarily themselves entre-
preneurs, but are nevertheless important. Intuitively, it appeared necessary to distinguish
animation from entrepreneurship in order to identify the role that animation can play in
entrepreneurial processes, and because both animatorship as practice and animators as
persons are relevant to our concerns. In this paper, we concentrate on the person perspective
but acknowledge that practice is embedded in and integrated in the empirical results.

This study works at a dual level of being a descriptive multiple case study and a conceptual
study (with conceptualizing being equated with theorizing). It establishes animation as a
distinct and interesting phenomenon which allows us to highlight and explain an entrepre-
neurial activity not fully explained by the concepts of entrepreneurship and community
entrepreneurship. The concept of animatorship therefore adds to the debate on community
entrepreneurship and mentorship and how collectively these add to our understanding of
community development. The context of the study is framed on the basis of empirical data
gathered whilst engaged in research into the validity of the Village SOS Project, a UK-wide
project that supports and helps rural community projects survive and thrive by providing
specialist help akin to that provided by business advisors. The examples of animatorship
emerged from this project, enable us to articulate and develop the concept of animatorship,
whilst also contributing to the orchestration of a policy programme.

The paper is structured as follows. First, we introduce and analyse the concept of anima-
torship, and explain why this concept helps to increase understanding of community entre-
preneurship and community development. Second, we review literature relating to
animatorship and particularly to its effects on depleted communities. Third, adding context,
we comment on animatorship in relation to the Village SOS [VSOS] scheme. Fourth, we
explain our methodological approach and its limitations before presenting and discussing
our results arising from illustrative cases of animatorship. We offer conclusions and recom-
mendations for future practice and research.

Reviewing the concept of animatorship

Animatorship is the art of animation: an act, process, or result of imparting life, interest, spirit,
motion, or activity. Here, we define animation and differentiate it from related concepts.
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Animation is the quality, or condition, of being alive, active, spirited, or vigorous (Smith 2013).
Smith, in a study of rural animators in Scotland, (Budge, Irvine, and Smith 2008) noticed how
they organised things and engaged people in them via processes of self-realisation, self-ac-
tualisation, belongingness, by providing stimulus, inspiration and emotional and physical
support. Animation is related to the activities of informal educators, community workers
and others (Smith 2009), most notably in developing countries (Mascarenhas 1991).
Animation involves working intimately with people and groups to help them participate in
and manage their communities (Smith 2013) as well as facilitating, moderating or motivating,
making things happen by inspiring a quickening of action (Boud and Miller 1997). Animation
involves orchestrating situations and people to bring about change through others’actions,
for example, by building environments and relationships in which people grow, direct and
focus energies. Animators develop and empower people’s emotional and social lives and
relationships through patient, open, listening and group conversation. The process involves
animators and communities setting boundaries (to prevent confusion, chaos and wastage
of community resources) and working together to remove impediments to change (Palmer
1998). The act of animation comprises qualities that encompass both personal and institu-
tional change. Directly, it involves educating, stimulating and encouraging other people to
be (more) active in their communities. Indirectly, it involves building, orchestrating and
managing networks, relationships, situations and environments towards the same end.
Consequently, animation can be understood as enabling, facilitating and stimulating the
creation of value by others - individuals, groups and communities. Animatorship, as the art
and practice of animation, is therefore a catalyst for creating value.

The concept is useful because current understandings of community and economic devel-
opment do not distinguish clearly between the processes of that development (e.g. the
activities of a variety of endogenous and exogenous entrepreneurs, governments, philan-
thropists, and voluntary organisations) and the practices that underlie and drive those pro-
cesses and the practices of the animators. This is important because animatorship is not yet
so socially situated in the public consciousness perhaps because either it may have been
taken for granted, having been there all along but never recognized or voiced; or it is an
emerging practice, which is still not part of the discourse.

Animatorship as different from entrepreneurship

Entrepreneurship has long been understood as involving brokerage (acting as a trusted
intermediary) between spheres of influence to recombine resources (Barth 1963). Following
Korsgaard, Miiller, and Tanvig (2015a, 10) it can be argued that entrepreneurship is also a
form of bricolage:'the recombination of resources to create value’(see Alvarez and Busenitz
2001). In contrast, animatorship is not directly about the creation of value but about the
facilitation, stimulation, orchestration, etc., of others to create value. An animator may well
also be an entrepreneur, but the difference between the two is that entrepreneurship creates
value directly while animatorship produces value only indirectly, through the medium of
others, who act as entrepreneurs.

In the literature, however, animation and enterprise are often confused or conflated.
Johannisson and Nilsson (1989), for example, use the term ‘community entrepreneurs’ to
describe people who act as catalysts, helping others to pursue opportunities and create new
ventures; insofar as they are not creating value themselves: however, for us these are
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animators. Lindgren and Packendorff (2006, 230) describe community entrepreneurship as
‘an eternal balancing act between deviation and belonging;, where the entrepreneur is simul-
taneously inside and outside the community, following its rules but also breaking them,
working with the community but also reconstructing it, changing themselves at the same
time. Their discussion inspired us to further explore how entrepreneurial processes can be
understood from the perspective of support as community entrepreneurship can involve
animatorship as well. Identifying animatorship as a distinct concept therefore provides much-
needed analytical clarity to research findings on entrepreneurship, particularly community
entrepreneurship. In this sense, animatorial identity can shape the behaviour of entrepre-
neurs (Alsos, Clausen, and Hytti 2016).

Community is important here, as reflected in the concept of animatorship. See also
Korsgaard, Miiller, and Tanvig (2015a), who distinguish two types of entrepreneurship:‘activ-
ities that engage with their spatial location as a space for profit’ (Korsgaard, Miiller, and
Tanvig 20154, 11) and activities that engage with the social life of the place to make it more
valuable and meaningful for the local community (Korsgaard, Miiller, and Tanvig 2015a, 17).
The former clearly is entrepreneurship, and may indeed count as community entrepreneur-
ship if it is oriented towards benefiting the community (Somerville and McElwee 2011), but
it does not look like animatorship because it is about directly adding value (profit). The latter
is a form of community entrepreneurship or enterprise, which could also involve animator-
ship but not necessarily. Again, therefore, the introduction of a concept of animatorship
adds analytical clarity, by distinguishing between (community) activity that may give rise
to entrepreneurship and what might be called entrepreneurship proper, which produces
tangible benefits (in this case, for a community).

Further examples from the literature help clarify the nature of animatorship and its dis-
tinctness from (community) entrepreneurship. Berglund and Johansson’s (2007) study of
entrepreneurship in a region of decline and the Diversity in Entrepreneurship (DiE) project
which was launched to help the region become more entrepreneurial and inclusive is of
relevance. The logic of the study suggests that, although entrepreneurial initiatives are
ever-present, the dominant enterprise discourse can suppress both the equality discourse
the ability for particular groups in society to view themselves as entrepreneurs through a
process of ‘conscientization’ The latter is a type of learning focused on perceiving and expos-
ing contradictions and taking action against the oppressive elements of reality (see Freire
1970). The theory emphasizes the potential in every individual to unleash entrepreneurial
initiative among those who do not view them themselves as entrepreneurs. This may also
be true of animators. Berglund, Gaddefors, and Lindgren (2016) provide a detailed example
of a community gardening project in a depleted Swedish community. They show the impor-
tance of the processes (by which animatorship is positioned), as (1) bringing change yet
following (and refining) tradition; (2) being an outsider who brings new ideas in some
respects while affirming the familiar in others; (3) having vision while building an efficient
organisation; animating some sections of the community while frustrating others; living in
the present while prefiguring the future:'when people were provoked, fascinated or inspired
or in some way “touched’, they changed position, which opened the possibility of appreci-
ating what was already “there”; and (4) the tradition and the people’ (Berglund, Gaddefors,
and Lindgren 2016, 92). Then: once a place is re-appreciated, entrepreneurship follows in
new ways that break with tradition but simultaneously build on the particular place, being
re-embedded in place. In this case, animatorship comes first, as a re-appreciation of place,
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and entrepreneurship follows as a process or set of processes of re-embedding in place.
Transformation of place occurs through a combination of more or less continuous animation
and collective action. As in previous examples, recognition of the role played by animatorship
adds analytical clarity to our understanding of community development.

The next example takes up this point about the role of animatorship and place. McKeever,
Jack, and Anderson (2015, 51) describe a kind of entrepreneurship that ‘recreates, renews
and reifies the identity of place’ This is an example of community entrepreneurship insofar
as value appears to have been added to the community (as vocational employment achieved
through apprenticeship), with enterprises and assets managed by community representa-
tives. However, it is not an example of animatorship, because the latter tends to work against
reification. The community in this case remains a ‘black box’ and does not appear to have
been transformed. In the absence of animation, such communities are destined to remain
inward-looking and undeveloped.? Once again, the concepts of animation and animatorship
add analytical clarity and help to explain the limitations of community development in these
two localities. Community entrepreneurs need to be embedded in the community but at
least some of them also need to be well connected to sources of assistance beyond the
community if they are to add lasting value to the community (Somerville and McElwee
2011).2 Similarly, animators may need to be embedded in the community in order to animate
community members effectively, while at least some of them may need to be well connected
to outside support to achieve effective orchestration of community activities in networks
that cut across community boundaries.

Animatorship and community

The concept of animatorship therefore appears to have traction as a set of processes or skills
that are associated with community entrepreneurship but analytically distinct from it, and
this distinction may be helpful in explaining how community development occurs. Animation
seems possible only within and through community, because it signifies the spirit behind
the mobilisation of collective community action. The main quality that animators have is
community-spiritedness, and this is what drives them to do what they do. Community itself
can be understood as‘being-in-common’ (Agamben 2009) and, more specifically, as common
attachments combined with common recognition of those attachments (Somerville 2016,
4). Far from tying people down, such attachments are integral to meaningful, long-term
relationships. What animates these attachments is community spirit, which is perhaps best
understood as the force that activates the set of practices that constitute community
(Somerville 2016, 6). In short, community spirit animates a community. Without the relevant
attachments (e.g. to place, project and one another), there can be no community, and with-
out spirit, or animation, there can be no attachments. Spirituality therefore lies at the heart
of animation processes; in this post-secular age, however, it does not have to be bound to
or by religion, albeit in village settings often animators and community learning and devel-
opment personnel may operate in or on church premises or in church halls. Many village
community activists are networked and thus embedded via the church, being church elders
or members.

Here the context isimportant because it shapes what becomes entrepreneurial; according
to Gaddefors and Anderson (2017), context can determine what type of entrepreneurship
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emerges. However, it is not the context in general that is important, but what is specifically
going on in that context, as entrepreneurship connects to and thus creates a raft of changes.

This section has defined animation in a general sense and has described what animators
do, e.g. facilitating, moderating, etc. However, there is need for a more focused and precise
definition in relation to community development. It may be helpful here both to recap and
to discuss the main concepts before moving on to discuss depleted communities and the
role of animatorship in such communities.

In addition, animation implies a form of activism and activation and indeed animation
can be thought of as a form of phronesis relating to the practical everyday side of community
engagement (Flyvbjerg 2002; Maclntyre 1985).

Animatorship and community activism

The equation of animation with activation points to the relevance of other literatures for
understanding this concept. For example, literature on community organising (DeFilippis,
Fisher, and Shragge 2010; Somerville 2016, 49-54) suggests clear parallels with animatorship
in its emphasis on mobilising people and communities to act for themselves to bring about
change. However, whereas community organising works directly to build strong, grassroots
organisations, animatorship operates by inspiring others to do so.* Engler and Engler (2016)
distinguish between this traditional ‘structure-based’ organising and what they call’‘'momen-
tum-driven’ campaigning, which involves animating large numbers of people. Here again,
in many very different contexts, a distinction is made between the organising itself and the
spirit that animates a wider and deeper level of movement participation.

In a study of Stoke-on-Trent, England, Jupp (2012) demonstrated activism as a form of
animation. Activists are motivated by a perceived sense of injustice, have a shared set of
experiences, develop a collective identity, care for themselves and one another, and under-
stand the collective action of their group as an extension of existing sociability practices (or
an expanded ethics of care) across the striated spaces (Watt 2016) of capitalism (Jupp 2012,
3034-3040), mediating in community conflicts, negotiating or ‘battling’ with officialdom,
demonstrating tenacity and perseverance, leading to ‘critical friendships’ with officials and
community workers (Gilroy and Booth 1999), and connecting to other groups and projects.
Such activism is neither about resistance nor about becoming co-opted to governmental
projects. It is better understood as animatorship because it is about community benefit in
a wider sense, based on a vision of what the community could be. This clearly resonates with
Johnstone and Lionais (2004).

What appears to distinguish animators from entrepreneurs is that, while entrepreneurs
create value, animators help others create value but do not necessarily do so themselves.
The distinction may be difficult to make in real life as value can be created in many ways and
on many levels. However, it is similar to the distinction between private entrepreneurs and
institutional entrepreneurs in that the former create value and make a profit for themselves,
while the latter create structural change, from which others may benefit.

We now turn to consider depleted communities and animatorship in such communities
because it is in such communities that one encounters particularly rich examples of anima-
tion and animatorship.
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Depleted communities

Our concern is particularly with so-called ‘depleted communities’ and with the role that
animatorship can play in re-energizing those communities. Depleted communities are ‘areas
where the strength of capitalistic relationships has been diminished’as‘communities where
the economy is in decline and the resources of the area, according to profit-seeking capital,
are‘used up’; and as ‘areas that have lost much of their economic rationale as space, while
[as communities] retaining strong attachments and social relations of space’ (Johnstone and
Lionais 2004, 217-219). Johnstone and Lionais recognize that, although severely depleted,
these communities are not entirely lost, because they retain community spirit, which can
potentially animate their restoration.

Depletion results mainly from the uneven development of capitalism (Harvey 1985; Smith
1990; Terluin 2003), whereby the restless search for profit results in ‘leading’ and ‘lagging’
regions, which change according to the dictates of labour and commodity markets. Effects
of depletion include depopulation (especially due to out-migration of young people - see
Jones 1992; Stockdale 2006), loss of essential services (schools, shops, etc.), dilapidated envi-
ronment and reduced sense of security (Buffel et al. 2014, 803; Livingston, Bailey, and Kearns
2010, 418). Although place attachments continue, they may be weakened by experience of
such depletion effects. Weakened place attachment is also associated with high turnover of
residents (Blokland 2003; Livingston, Bailey, and Kearns 2010, 412,420, 421; Sampson 1988),
but much appears to depend on who is moving in or out and why, on how residents perceive
these population changes and on the impact such changes make on residents’ social net-
works and sense of community (Buffel et al. 2014, 817; Livingston, Bailey, and Kearns 2010,
417). Here research paints a complex picture of social change in depleted communities but
overall points to a gradual weakening of community spirit in these communities (perhaps
by a process of hysteresis), which obviously increases the difficulties for any restoration
project. Community development and enterprise cannot hope to succeed until the lowered
morale of the community is reversed, and that must involve practices of animatorship.

Animatorship in depleted communities

Johnstone and Lionais (2004) provide illuminating case studies of three depleted commu-
nities where animators created innovative organisational structures to harness community
resources, set within a supportive, solidaristic context.> Animatorship here starts with a vision
of a restored, revitalised or depleted community (notably at regional or national level), with
an emphasis on employment, housing, amenities and general prosperity. This vision is
described and communicated to others in the area, in ways that attempt to fit with the
attachments and relationship networks within the community. In the subsequent negotia-
tion process, the animator identifies people who share this vision (some from outside the
community) and can play key roles in realising it. This creates a team, which identifies
resources to realise the vision (Johnstone and Lionais 2004, 225).

These animators also act as entrepreneurs (Johnstone and Lionais call them ‘community
business entrepreneurs’), specifically in: ‘identifying and gaining access to new sources of
capital; tapping into the significant value-added contributions of volunteers; and modifying
the business structure to ensure pursuit of community benefit over personal gain’(Johnstone
and Lionais 2004, 229). They are concerned with much more than business, however, namely
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the identity and spirit of the community as a whole - ‘business’ is merely a means to that
end both in social and political terms. These studies are certainly helpful and have utility;
however, they fail to capture the delicate difference between actual entrepreneurial activities
(new combinations of resources) and animation. Our research addresses this issue.

Lack of recognition of the importance of animatorship helps to explain the failure of
approaches to community development such as the EU ‘LEADER’ rural development pro-
gramme (Ray 2000; see also Shortall 2004, 2008) and the vulnerability of community
resources to commercial exploitation (Mitchell 1998). Our argument here is that the tendency
of policy to ignore or by-pass potential animators within a community is at least partially
responsible for such failure. This is not to say, however, that communities do not need help
from outside - particularly, depleted communities, which are least able to develop them-
selves (Barke and Newton 1997). Somerville (2016), for example, argues that much of the
literature on community development exaggerates the capacity for poorer communities to
advance without significant outside assistance, and points out that successful initiatives
tend to have very specific and practical objectives related to community enterprise, com-
munity learning and community health and social care.

Methodology

This research explores how animatorship adds value to communities by detailing the views
and observations of actors concerned with community development, in distinctive rural
locations throughout Scotland, Northern Ireland and England, about what animatorship
means to them and to the communities within which they operate. Whilst researching the
VSOS project we realised that there were actors who were important for entrepreneurial
processes to be initiated/proceed. This research involved face-to-face qualitative open-ended
interviews to develop descriptive multiple case studies (Eisenhardt 1989; Yin 2004) using a
qualitative, evidence-based practice approach (Given 2006). This approach enabled us to
minimise the risk of prejudging the nature and quality of animatorship and to analyse data
within and across cases to achieve replication logic to produce theoretical observations that
are novel, testable, and empirically valid (Eisenhardt 1989).

Prior to elaborating on the methodology, data collection and analysis it is helpful to
discuss the VSOS programme which formed the backdrop of our study as all the respondents
were engaged in such active projects. The VSOS programme advocates animation as a com-
munity development process. They consider it a process of assisting a depleted community
to crystallise its ideas and move those ideas on to form a clear deliverable plan for imple-
mentation and consequently accelerating the processes of community development (VSOS
2015).° This is a process of animatorship, embedded in the following themes identified in
VSOS work streams. VSOS advocate a 6-stage process based on:

« Structured facilitation — whereby the animator delivers a facilitated and structured pro-
cess for communities to take their ideas to the planning stage. Animators work with
individuals and communities to achieve results but do not do the work themselves as
entrepreneurs and consultants would.

« Flexibility - Animators are very flexible in their approach to the application of their
advice and expertise.
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« Partnership and Networks — Animators work in and deliver results via genuine partner-
ships and networking locally. They adapt to and adopt local rural network and infra-
structure bodies such as community councils, and they work to strengthen partnerships
and networks.

« Cross-sectoral partnership — the role of the animator generally is to complement and
strengthen existing skills and initiatives, providing a backbone of expertise imbued with
common sense and practical advice, which bolsters the additional delivery capacity.

« Low cost delivery - the approach enables low cost delivery because much of the work is
unpaid, albeit animators may receive a wage for a separate associated job.

« Expertise — Animators can be subject-specific experts (specialists) but are more likely
to be generalists with a comprehensive and extensive network of rural community
expertise and a knowledge base to draw on. The animator develops a communication
network, which adds a further reservoir of valuable independent expertise.

The stakeholders participating in the study were identified through discussions with a
UK charity — Action with Communities in Rural England (ACRE). We articulated to ACRE that
we were specifically interested in researching the phenomenon of animatorship and agree-
ment was reached. The aim of these discussions was to identify and interview the kinds of
actors who could be described as typical animators - that is, those who are providing the
energy to inspire localised change, often with limited or no formal management skill or
training. We arranged interviews with ten respondents working with VSOS projects. The
interviewees consisted of Village Mentors appointed by ACRE and representatives of rural
community councils.” We interviewed them in situ in their respective villages between
November 2015 and January 2016.

The questions were sent to the respondents by the ACRE administrator in advance of the
interviews to provide them with an opportunity to think through the questions. In the intro-
ductory letter, we introduced the concept of animatorship. The authors did not previously
know the respondents. We considered that including this acknowledgement of our focus
on animatorship was necessary because of the conceptual confusion and multiple termi-
nologies in play. We wanted our respondents to be able to articulate their work in terms of
animatorship if the term resonated with their understanding of their everyday work prac-
tices.® At the beginning of each interview, we outlined what we considered an animator to
be (reinforcing what had been said in the email to them) and began each interview by asking
the respondents if they viewed themselves as animators.

The following questions drove the interviews:

« What are the key skills of an animator?

« What do they do and how do they do it?

« How do they network/learn/share with animators in other communities? How might
this help us to conceptualise and describe knowledge transfer in the context of com-
munity-to-community learning?

The questions were developed prior to the interviews to elicit information relating to
their everyday activities. We made a conscious choice not to link the RQs to theory, but to
practice. We therefore draw on empirical research on animation, and use this to describe
animation in relation to rural entrepreneurship.
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Data collection and analysis

In total, we interviewed ten respondents using audio recording which we then transcribed.
To conduct a balanced and objective analysis, we adopted a team based, analytic approach.
Two of the authors read the transcripts and listened to the recordings in their entirety before
conducting separate analysis and compiling separate lists of comments and observations.
They then compared and contrasted these observations to reach a consensus via a constant
comparative and iterative approach (Glaser and Strauss 1967; Strauss and Corbin 1990).
Intuitive, qualitative open coding was applied by breaking down, examining, comparing,
conceptualizing, and categorizing data to draw out and develop emergent themes. In this
manner, the data was interpreted using qualitative data techniques (Miles and Huberman
1994). These themes were written up on post-it-notes and grouped according to their poten-
tial fit to the themes and topics. Five of the ten interviews were then compiled as cases. We
concentrated on two levels of analysis:‘animators’at a personological level and ‘animatorship’
at a processual level. To achieve another level the third author conducted a review of the
joint analysis for logic, clarity and objectivity. This process was repeated until consensus was
reached and the observations and findings were summarized in tables.

Results
The case studies

In Table 1 we present five illustrative case studies: an animator, a consultant facilitator, a
community worker, a community enterprise worker and community radio volunteer.

We use the empirical material to illustrate and demonstrate animating as/in practice. The
cases elaborate our concept of animatorship and the empirical material acts as simple, short
stories to question established assumptions and relations (as per Gaddefors and Anderson
2017) relating to entrepreneurship and animatorship.

Table 2 provides an analysis of the main emergent themes from the interviews.

In analysing the empirical data it became apparent that much of the material coalesced
around the categories and issues of (1) background and motivation and (2) activities and
outcomes. We use these as organizing themes.

Background and motivation

Initial analysis of the five cases reveals the following. Different types of animator emerged,
according to whether their work was paid (animation as a formal part of their job) or volun-
tary (informal), and whether animation related to a specific community issue or to community
development more generally. Paid animators included those who worked for the county
council and had a specific role, for example in transport, libraries, and older people, or were
self-employed consultants but also charity workers desirous of mobilising people around a
particularissue.Volunteers tended to be single issues people whose activity related to a single
campaign or issue,’ or serial animators, involved in a wide range of issues.'® Cases 1-4 were
paid and case 5 unpaid. Each case is different but one important distinction seems to be
between animatorship within a community (case study 1) and animatorship across commu-
nities (case studies 2-5). Interestingly, the only animator (a volunteer) to offer clear evidence
of impact was case 5, while the paid workers were less forthcoming (we noted some con-
ceptual vagueness). Many respondents’ comments were vague in terms of what value was



ENTREPRENEURSHIP & REGIONAL DEVELOPMENT 1

(panupuo))

abe|[1A 8y ul suop sbuiyy 196 ays Ajjew.ojur ingq

9111 qof J3Y SI SN1LIS [EWIOJ JSH "SSSIDINS J9Y WIOJ) YLIoM
|euosiad JO 3SUIS B SIALIDP OS[e 3YS INC PISe] SWO0IN0

SI UOIIRAIIOW JSH IOM J3Y Ul 36eiax0iq pue abejodLq sasn
3YS "SaIIUNWWOD J19Y3 Ul A siabejia bunuoddns Aq diys
-Inauaidalua Ayunwiwod ui pabebus si ays “Abojopoyiaw
paseq asidiaiua |edrydeld e se somod sy buisiubodas
22110eid pue A109y3 ay1 0jul sAnq A||ny ays “Jojewiue ue se
bunesado sem ays 1eyy Jay papensiad yd1eas 1ulsiu| |lews

jureidwod Jnoyum ‘A|Buljim 1oe £3y3 2INsuUd pue saAfed)
pue spuaLy J19Y3 ‘siojewiue ‘siadasy1eb oy ssaxde buiulehb
u1 aAndNpoid a1e ea) Jo sdnd IS0 SUOIIDSIIAUOD [DWIOJU]
"MBIPYIM 01 S|ed0| Buisned uoisayod dnoib skonssp
Buriomiau Jo ‘swial ssauisng ul buiyjjey se Ajjeinjeu

1IN0 1snW SJuaAs pue seapi 1ioddns 01 wiayy buibe

-Inodud pue 3jdoad 03 bupjje] “aas1yde I3y d|ay 03 s1a3unjoA
JO 3I0M13U e HuidojaA3p ‘WSY] W) PUIRS| pUE PaydIem
3ys 'sasiwoid uo BULIBAISP ‘@iN|Iey 1O $S3IINS 2UNYUI
S|enpIAIpUl YoNS 'salydJesaly abej|IA ul paysi|gqeisa-||am pue
pa||Im-buoils Ajjensn aie 9say3 se ‘ssa301d Mojs ‘Ynouip g
juepodw Ue S| SI01eWIUR I9YI0 YUM sdiysuolipjas [euosiad
uo buppiop) 'subredwed 1o sawweiboid BusAlRp J0 pedisul
sdiysuonejas Aunwwod sabeuew ays “saseq abpajmouy
pue wsijeuolssajoid uo duela ueyl A|Ad343 pue Appinb
aiow 1sn.y buip|ing ui A3jpioos jo samod sy sarepaidde

pue 1343 poob 0) BIPaW [B1D0S SASN BYS "Y40M Jay Ul WY}
Buipnpui siadasye1eb AJUNWWod $1N0d pue DUIPYUOD
dnoub sp|ing ays °[|1S 31| Mau 40 ysel Jejndilied e op 01 moy
UJe3)| 10 SSWO02INO J1I9Y] dA3IYde Wwiay) buidjay Alunwiwod
9y1 u1 9|doad ybnoayy pue yum Bupjiom ‘weasls yiom

swes ay) woiy syndino ajdiinw S9ASIYIE 3YS "SUOIILSISAUOD
90e}-01-328) pue ddysieyn H00gade ‘SIX3] ‘S|Iewd Ss!|IIn
1nq ‘@1Ape pajuemun Buiaib 1o bunnsuod ‘siaded Hunum
sunys ays “syiomiau Ayunwiwod/abe||ia bunsixa uiyum
S)10M pUE SJUIAD [0} SPIOAR BYS SOM ANUNWWIOD

19y ur uonesnpa Jo asudiaua Ayunwwod Jo sydaduod

Anunwwod 3y ui buipueys pue s;amod yum sjdoad
£3Y 12410 U3IM 3I0M JO ‘J0JRWIUE 3|OS SB }DB U pUe 3/qIXa) S|
ays “a/nioid 1abbiq ay 235 pue yspiiynw 03 Alljige ue pue aALp

‘auajsisiad apn|dpul sayljenb JaH ‘uonesadood ul }nsal pue
15N saNsu d|ay JO Jayo Jo ssaupupy [[ews i/ “Juswabebus
A1unwwod J3y1iny 01 spes| ss93dns 1ng buneioders

1ioddns 0] pesj ued ain|ie4 "sIaLLEG UMOP SHealq dYs

|nun sysisiad ays pajngai/paloubl Usym pue Jauajsl AL
ue s1ays ‘dnoib ynoA e 1e Jo [1Punod Ayunwwod ay3 ‘obuiq
9Y3 1€ 1eYd e ybnoIy] dI0W SIASIYDE BYS "SIaLIeG UMOP Yealq
sBues [e1D0S Ia1e| }10M1au 0] saiunlioddo Joy Buryoo| pue
sdnoib yum spuoq buiwoy ‘Ajjesnseisnyiua sbunias [e1nos

ul sabebua ays abesay pue K101s1y abe|[iA 3yl pueisiapun
13y sdjay sasse|d pue sqn|> bujiomiau [0 Jo diysiaquiay
'sqnd pue sdoys |ed0] saziuosied 3ys "3l JO Syjem pue

sabe ||e Jo ajdoad yum sabpbua pue uoneossy Aunwwod
pue pieog |0oyds a1 paulof 3YS JapISINO Ue PaISpISuod
Buiaq andsap ay1) abe||iA pue Ayunwwod ojul ayelbaul

01 piey SY40M 3yS ALUNWWOD 3y} JO iNJeU JIUM}-ISO[D

3y3 sabpajmous|de ays abe |ooyds Jo UaIP|IYd Sey pue ‘sHIom

1no BUIAIBIB J3Ye J0JeWIUR UB SeM BYS Jey) pasijeal Ajuo ays
ElIEVETEN

pue s31103y} Buisn SPIOAR Ys ‘Pa1ednpa AUSISAIUNIS|IYM  3YS 19ym 3B.|[IA Y3 Ul SIAI| JUBINSUOD 1D PIOUSLIAXS SIY |

SDWODINO0 pUEe SIIAIDE ‘SUOIDY uolleAlzoW pue punoibydeq - sased ay|

'sisjeue [enjul pue sased ay] *| ajqel

/T0Z JBquenoN 8¢ 2€:20 e [ppelseppnH Jo AisieAlun 'ssoinies AriqiT 7% Bunndwo)] Ag pspeojumoq



12 (&) G.MCELWEEETAL.

5|00} SSUISNG PUB SWISIUBYIIUW UOJIRIIUNWIWIOD ‘S3IN3dNIIS

|eWI0} [eUOLIPRIY UO AJIABSY S31[J BYS JOIRUIPIOO0D }I0M]dU
Sse SNJe}s [ewloy Jay pue s3jol Juswabeuew pue [eLiojuaw

19y Aq pareanjow aq o3 sieadde pue abejod1iq ur sabebua ays

saduaLIadxa paivys eiA 1ay1eb01 sdnoib
pue sjenpiaipul buibuliq Aq buiules) sappyjipy Ing abejjia
9y3 u1 s193d 03 diysiorewiue Jo y|e1 Jou aiep ays ‘siabej|ia
pue S1ua1|> Y1Im sniels Jay sabewep siy) se [ed11910ay)
Buipunos spioAe ays “sjual|d yum sbulaaw ap-03-a3p)
u1 abebus 01 s13a1unjoA pue siojusw pied sasijN 3YS SNIels
a1 Madxa Jay ayey|de) 01 Ayivdwa pue AYvdwiAs sasijian
9ys ‘bunesluNWWod Jo SPOoY1aW [UOIIIPEI] SNSIDA BIPAW
|e1os pue yawidiul ‘63 — dnoub 1a6.e3 a3 1y 03 sad1deld
Buppiom spdppp ays "aseq abpajmouy paseq-£10ay1
© J3AI[SP uey3 Jayiel 3d130eid poob pue duspadxs uo ssed
03 [9A3] |ed1pdeud e 1e Hunesado ‘buipuny Jo sa2unos sysabbns
pue seapl 01 suajsi| ‘sue|d ssaulsng SMaIA31 3YS I3p|Ing
9DUSPYUOD pue SeIPI JO JYICU. JUSpUIdIPUl pUB JOJUSW
‘pusLly pawojul ue se Buide ‘sjpd auoydajar dn-mojjoy pue
51042 JeInb31 Aq SaAI1I3[O JBY SIASIYDR BYS OS Seale [ein. ul
eIpaW [BI20S JAYI0 pUe 19UIBIU| PUB I4-IA\ UO A|31 Jouued 3Ys
‘s;aded |ew.oy pue s19119] ‘auoyda)al 69 uonedIUNWIWOod
JO S9pOW [eUOIIPEI) SISI|IIN BYS ‘YI0MP[3Y WOI) 1UNSIP
se ‘[ans] Juswabeuew e e Hunesado usyp s1eyd pue
sbuneaw apy-03-a20y BIA [EWLIOU| () pue ‘s1aded [ew.oy
pue uopeynsuod d1jgnd ybnoayy [ewriod (1) asudisus
paseg-Aunwwod BulsAIdp 10 S31631811S SALDUNISIP OM)
$9sn0dsa 9yS *(S193]UNJOA PU S10JUSW) SISY10 sabeuew
9YS "UOIBWLIOJUI USALIP-JUSI|D UO paseq syo-apel) pawojul
ew 03 uj-Anq Aunwiwod ybnoayy pue Yum syIom ays

SalIUNWWOod pue sabej|in

Yum Buieap 1oy |9pOW ||e S}y 3ZIS JUO OU S| 1Y "SIUI|D

0 153191U1 Y3 p|oY pue puiw aAlisinbur pue bujuonsanb

e 9ARY “I931eW 123(qNs 41343} Inoge apuoissbd 3q ysnw

Kay] "sjj1ys uoibaiunwiwiod asof3 yum pajdnod Aujigpijal pue
buiuajsi aA1D ‘A1j1qoydvoIddp dpn|dUl S|[1XS JSH 21343 BUIAl|
Aj1en1oe Jou a)dsap JuaWdo|dAIP J1IBY] PUB SIHUNWIWIOD J3Y
JO 9J1] DY} Ul PIA|OAUI 3 O3 SIALIS BYS "SUOIIRPUIWWIOIAI pue
seap! bunuasaid ueyy Jayiel ‘Juawabpbua pue Bulud)sl| A1
yBNoIY} S3NUNWWOD pue S|enplAIpuUL MOdW? 0} S| 9|04

19H ‘[opow KIaA1|ap Paseg-Adueynsuod e elA SaAI1I3(co pue
swie Jay Buiasiyde 03 SI03USW J3YI0 SabRURW OYM J0JudW
pue 1URNSUOD dA[1E|IDE) B SB J|9SI9Y SMIA Judpuodsal SIy |

290UeA9|9Y

SSWO0DIN0 PUE SIIAIIIR ‘SUOIDY

uoljeAlzoWw pue punoibydeq - sased ay|

‘(panunuoD) *| ajqeL

/T0Z JBquenoN 8¢ 2€:20 e [ppelseppnH Jo AisieAlun 'ssoinies AriqiT 7% Bunndwo)] Ag pspeojumoq



ENTREPRENEURSHIP & REGIONAL DEVELOPMENT 13

(panupuo))

Huriojusw pue Huiyd>eod Uo diow

S3SNJ0} PUB UOIIRIIUNIWOD JO SPOYISW [RLUIOUI SIZI|IIN

ays | uapuodsal 317 3111 qof [ewoy Jay Yyim uondunfuod
ul siseq [ewJoyul ue uo diysioyewiue uj sabebua ays

abpajmouy| Jo sadA1 oM Y1IM JUSWSAJOAUL

|BJ0] Ul 3[04 [BWLIO) B YLIM SID0IG (/) PUB :S92IN0Sal dIeYS

pue 31e11|128) OYM S}JOMIDU YHM ‘43%01q 1O JO[|9SUN0D Se

4ons suonisod [BULIOJILSS YIIM SI01eM|IDB) }IOMISU [eInleN

(€) JUSWISA|OAUL JO [9A3] MO] B Y)IM SID33uNjoA Buljjip (2)

‘3dUaIaYIp e 3yew 0} Juem oym 3jdoad anssi 3|buls Ajjensn

9J9M PAAJOAUI 3SOY] INQ 3NSSI JUSWAO[SASP JIWOU0ID

U WOJJ 1JRIS US1JO SDAIRIIUI 96R||IA [RIUSSS SI JUSW

-anoidwi 1oy uoissed Inq sdjay punoibydeq |euoissajoid

113y ‘sdiysuone|ai [euosiad a1njNuU pue SaA[SWAY]

03 9jdoad melp oym sallijeuosiad [ed0] uMouy-|[am Ajjensn

'S10]]1PUNOD YsLied (1) :si01ewiue jo sadAl Juassyip pais)|

9ys "diysinauaidainud Ayunwwod ul pabebus ssajay1IaAU

S11Nq JOJRWIUE UB JO IN3UaIdaJ1Us Ue SE J[9519Y M3IA

Jou s90p 3ys "dabueyd jewiue 0} s1oe3u0d pue [e3ded [e1os
19y $3sn pue Ajunwiwod 3y ul pappaquia st Juapuodsai siy |

K1essadau a1aym pue usym uaddey o3 apew
94 1SNW 1| “JSuueW pazijew.oy Jou diuebio ue uj pauaddey
INQ [BIIUSSSD SEM S32IN0S3I PUB WISBISNYIUS “UOl1euIojul
bunbys "pudLly [BI111D PUB JOJUSW ‘Yoe0Dd Se buide
$354n0d Bujuiesy dnoib ybnoayl Jou pue yinow-jo-piom
eIA J9ysuel) abpajmouy ul sabebua ays 'sarjie) aaIsuadxa
pue pazi|ian-13pun Jo uopiedljdal K1essadsuun spioae
pue uaddey jou Aew $a1NJUSA MU UOIlEWIUE AYUNWWIOD
INOYLM JeY) S3A31|3q 3y “Buipuny d1jgnd ou pue sa2inosal
M3} yum buiyiawos op 01 ajdoad sazibiaua ays "Sppo
Jo0d 3ydssp uaddey sbuiyy axyew oym sjdoad buisuidisius
104 £13uno0d, s1apisuod ays *,A1jeuosiad sendiied
e pue AJunwwod J1dy) 0} Juawwwod usdy, e buissassod
Se pazialdeleyd aie A||Nyssaddns padyIom pey ays wWoym
yum 3|doad 'sjenpialpul se SUOKIAS syeal) pue yoeoidde |je
S1Y 9715 3UO, B sploAe ays ‘dn buiyiawos buniss ui palsaaul
Ayunwiwod ay) ur auoAue yim xiom o3 st Ayioud JaH
ENEIE)]
woly buisiie swajqoid SA|0S 01 J3PIO Ul JBYI0 e Jaye
Burjoo sI se ‘1012e) UOWWIOD B S| UoI1eAISId-J[9S "suonn|os
Humnd-sso1d pue swia|qoid Je|iwis YIm ‘SIA[SWAY)
|1 9jdoad a1ey|dey pue dziubodal siojewiuy -ded ui si
3I0MIBU 9A11I3Y3 Ue |1un sdiysuolle|as [enpIAIPUL UO Paseq
pue puljq uayo sI ANIAIDE [eLIOJRWIUY ‘S1ep J21e| B B Pasn
pue pala)ep aq usyo 1ybiw buluies| 4aysuel) bpajmouy
JO SWIR) U] “SISLD Ul J3Y13601 SWied US1J0 WaY] YIIM PIAJOAUI
9|doad se saiunwwod |eint 4oj Jueyiodwi Ajjena buiag
se s)10M1au ||ey 3be||IA payiuapl ays "paldadsal ale pue
adualibd pue uoysia aney A3y ueld d16a1ens e Ajpsaw Jou
pue sdiysuoiipjai euosiad uo paseq Jayiaboy ajdoad Huliq
slojew|uy -djdoad spnjpul pue ‘ajpip0bau ‘suondo |enuasiod
91easn||1 01 Aljiqe pue Juawabpinodua ‘wisbisnyiua
‘s|iys uonpaiunwwod poob K1an aney sioyewiue pooo ‘sdiys
-UoI1e|31 9A1I9Y3 p|ing 01 wid|qoid ay1 ojui 3doad Jayio
Melp 01 A1n1bW JO 110S B S} PIQLIISIP 3YS “UOIIe:
Paau Y1 spuelsIapuUN 3ys ‘swiajqoid ssaippe 01 abpajmouy
pue Abiaua ‘uoisiA enplalpul ue buissassod Apogawos
se J1 pauyap pue Jojewiue jo 1daduod sy sajepaidde ayg

judawdojanap asudiaiua bullap ‘|9A3) [eIusWUIAA0D 18
bunjuiyy dn pauof, jo yoe| e 431UNOD 0] JOJRAIIOW B SE Pa)de
UoIssa231 ay] 'sastidialua [eos pue sassauisng ‘sdnoib |epos
dn Bu13s “1om A1UNWIWOD OJUI JDAO S3SSOII Of J9H "3INSOJd
10} paysewlea Aieiqi) e dojaaspal 03 buidjay ui st 133foid urew
19K "saakojdwia 0z1—-001 Yum uoieziuebio sapim e jo 1ied s|
3ys sqn|) [ooyds Jayye buibeInodus pue saAlenIul uole|nsul
ybnouyy A11anod any Buequiod apnpdul s3d9foid sA1de
J19H “A1unwiwod sy ul paisaAulal sasn|dins ym ‘sassauisng
a1esedas saulqwiod a13ud) ay] "dstidiaiua a1ejnwis pue sqof
91eald 01 1uoddns pue Hujuresy sapiroad ays -ajdoad HunoA
10j sqof M3y yum ‘aanynduibe s| A13snpul ulew ayy a1aym
eaJe JuswAojdwaun ybiy e ui,a13uad) 3sudialug, an1esadood
|eans e ul Josiape asdiaiud [edos e s Juspuodsal siy)

19y yum ajdoad saned ays aiaym aded e je anow 0} |nyaied
S1'9YS "S22U2LI9AX3 JSY10 WOy S|[14S YIIM PUE SEIPI MU YUM
9)doad Jay1ab03 sbuliq 1eyl anss| pajejaiun ue yum buijesp
99111WWIOD JuSWSbRURW B S| 11 US)JO ING SAIIRIIUI 9Y) e}
01 |1PUN0d ysied ay3 10adxa ualo s1abe||iA ‘@dusnadxs Jay
u| “Alunwiwiod ay3 asyiqow 03 pade|d 159q a1e OYMm (|1DUNod
ystied ayy jo siaquisw *6'9) 4amod ul, a1e oym 3jdoad ayy
10U SI 1 U0 Inq BulyiL1ans op 03 194a1d ajdoad awos Jeyy
sajedaidde ays “wWayl yum Alunwiwod ay) el Ing Uo1Ie|os|
u1y4om jou op 3jdoad 1eyl saInsus JaIoM AJUNWIWOod Siy |

/T0Z JBquenoN 8¢ 2€:20 e [ppelseppnH Jo AisieAlun 'ssoinies AriqiT 7% Bunndwo)] Ag pspeojumoq



14 G. MCELWEE ET AL.

S){NS34 dAJIYIE O} [eLIOjU
9y3 jo J1amod ay3 sarepaidde pue siseq Ajiep e uo abesayjouq
pue a6e|0d11q SasN ays "uonewiue pue diysiojewiue

|_ID0S SpUB1SIIPUN pue S3sh A1e3|d Juspuodsai sy

wayy
uodn pajsio} Jou pue AJunwiwod 3yl Aq paumo ¢ 0} sasned
uowwod bulA}iuapi s ssa3ons buiaalyde 03 Aoy JoH dwiy
-19Y-Jo-315eM B Se way) paploAe pue sdoys bupyjel, awodaq
1ey1 sbunsaw [ewoj sioyge ays "A11jeal e seapl 9say) ayew
01 543410 pabeinodus uay) ays pue ‘seapl Yim Jay yoeoidde
9|doad 3jyoud Ayunwiwod ybiy Jay Jo asnedag ‘Jojewiue
ue buiaq jo 1ied A3y e sI bulbYS INOIABYS( [RIDOS-11UE
pue sbnip ‘awnd woiy Aeme sjdoad dasy pue Ayunwwiod
9Y3 Jo yyjeay oy anosdwi 03 sem Aydosojiyd buju
-uidiapun JaH 3jdoad bunoA uo pasndoy ays ‘siyy andlyde
0] "abuey> 10} UOISIA J3Y Jo 1ied [B1IUISSD UE S| SIDIAIDS
Ajunwwod apiroid 03 $1991UN|oA Jaylo bunewiuy uoiels
olpeJ 3y1 buiuuny Jo ssauisng 3yl 03 pPa1dUIP SeM (J1A0U
01 uaidyoid Aj[ea1uyda) Woy) s||1js JO XIw 113333 JI9y] 18y
Burinsua pue s1aa3unjoA 3y buidojanap pakofus ays sy
punoJe uaddey sbuiy) spew ays 1ey) Ui Jojewiue ue s| ays

siaquisw 0/ yim gnpd |[eqoo4

5|16 unJ 1993unjoA ay] "|jeqiooy Ajiejndiued — syiods ulyum
PXIOM ISO “SISBq 20y PE U UO SI3Y10 UYIIM }IOM 0} pey ays
1eY1 pasiubodal ays “AJuNWWIOd 3Y3 JO qny 3yl Se UOIIeIS dY}
mes ays ‘siadedsmau 931y pue siadedsmau ‘saipoq papuny
1uelb Jay10 Jsutebe Huadwod sem olpes Aunwwod ayl Jeyl
uolienasdde wouy pawwals uoibAow I3H ‘Abiaua aniisod
113y} Ysea|un 0} S}JOM pUe $I991Un|OA 9y} Ul [e1aualod $a9s
3Yys "bulk|ng-19gA> J31UNOD 0] JI0M SB [|IM SB DIIUDD) SHY

ue pue sassed Aydeiboloyd s19)01q 0S| 3YS “SIBYI0 WO
UIe3| pue YIIM 34eYS 0} SJUI|D PUE SIFIUN|OA MO||e SIIHALIDR
|_IDOS S1I pUB UOIIE]S OIpel 3] "UMo] a3 buipunoins
pue saUNWWOod ulewdd Ul 3noeid poob buikyuapl
10§ 321yaA [nysamod e si 1| 'seapl J1ay) dojaAap 03 SIaY10
poddns 03 J9)01q se s3oe uolels olpes ay] sjdoad Hunok yum
Jlejndod ‘a13eayy BuiALy) e s Jojewiue Jayloue Aq pajeaid
‘umoy a3 ul Ayunioddo yinoA suQ "oz Japun wiayy Jo aulu
'$193JUNJOA 8/ YLIM “UOI1E]S OIPRI J93IUN|OA [BDO] B JO JINSeI)
awedaq ays ‘ANunwwod ay1 01 3aeq 316 03 pue Aqqoy e sy
‘uonjealidap [eos pue JuswAojdwaun ybiy woij sIayns umol
19K "asudia1ua [e1os swil-1ied 01 paniwwod Aja1puoissod
s13nq gol swi-||ny e sey J333UN|OA Olpel AJUNWWOod siy |

sabe

290UeA9|9Y

SSWO0DIN0 PUE SIIAIIIR ‘SUOIDY

uoljeAlzoWw pue punoibydeq - sased ay|

‘(panunuoD) *| ajqeL

/T0Z JBquenoN 8¢ 2€:20 e [ppelseppnH Jo AisieAlun 'ssoinies AriqiT 7% Bunndwo)] Ag pspeojumoq



ENTREPRENEURSHIP & REGIONAL DEVELOPMENT 15

(panupuo))

dA123dsiad |eunauaidanus

Ue WOJj dN[eA PAPPE PUE ‘BNJeA [BID0S JO SUOIIRUIGUIOD

M3U {Jeunwiwod pue |epos ‘|leuossad sy buluueds

Jende> [eonijod pue [erdos paseasnul ‘abueyd dnsiAied, ul

S)|NsaJ uoljewiue [nyssaddns -abueyd bunuaaaid salepunoq

pue syuawipadwi ar0wal 03 J1aY1aho} Hujiom saiessadau

abueypd ansiyde o] "abeiayoiq pue Ayje1os ‘Aljewsojul aie

sad11oeld pue saway) A3 'S1030e) [BUISIXS pUB [BUOIIENHS
03 pue sa2130eid 9A1133]|02 03 [EUOSIDM BY) WO WIYS B 33S I\

uoinoe Hunejnwins pue ‘uonedpinied ‘buiresisaydio

‘bunyenobau ‘uonesijiqow ‘bunesspow ‘buiidsul ‘uoiey|dey

‘quawamodwa ‘Buljqeus quawabebus ‘buip|ing Adeded

— 63 s9559204d 9A13OR dJe SHUIWD SY) WO PAYIIUSPI

sassad0.d Juepiodwil 9y 1sbuowy abe|jodLq I Wy}

£3y v 's9d110e1d J0 S31631R1)S |RINOIARYD( dJR JO PIAseq uol}
-BJUNWWO) J0 UOdE. JI9YHd 3k syie} jeuosiad Aj3sow asay]

abeiarjoiq abpajmouy pue bunpomiaN
Buiuies| [ewioyul pue Jaysues} abpaimouy
(s)a2e|d jo @>ueniodwi Y3 pue buryiomiaN
Buppiomiau pue sdiysuonejas ‘Aujeos
ul-Anq
Japuabua pue swiyiAy abej|in yoyew o) a3ed pue JUSWIAO
S99131WIWO0D pue Juswabeuew Jo 3[0 aYy|
s2duaadxa pue s||iys a1endorddy
sassad0id abueypd pue uoney|ey
$5920Ns pue bulieys ‘1aysues) abpaimouy
uoned|das
pue 3)seM 9dnpal 0) adeds pue swi) ssoide bulieys [ew.iou)
SHPYIP ddUdLRAXD pue Autenadun
Ayjewuoyu
abejodug
$32N0S31 BUISI|IOW PUB JUSWHWWOD pue s31631eils
uopenoban
UOISeNSIdd/ uolledIunwwo))
2ouanadx3/abpajmouy
UoNBAO
SIS [BUOSIad
JSTRL=ETR
Bupjerysiy
UOISIA
abueyp 1oy uoisseyd

SamuNwwod
12410 U SI0}RWIUR YHM SIRYS/UIRd]|/ }I0MIBU ASU) Op MOH

{101eWIUR 3Y) JO S||1fS A3y

‘diysiorewiue 03 aduanibuo)

« sajonb ay) wouy ssway} buiziuebig

1 SWY} Ul

"SJUBPUOASaI BYI YHIM SMIIAISIUL 3] WO} SSWY) Jusbiawd 'z djqel

/T0Z JBquenoN 8¢ 2€:20 e [ppelseppnH Jo AisieAlun 'ssoinies AriqiT 7% Bunndwo)] Ag pspeojumoq



16 G. MCELWEE ET AL.

saydeoidde jo

od Ajlunwwod ‘uonesijigow ‘abesazjoig

921n0sa1 ALuNWWod e se uoibi|a1 pue yainyd Jo 3|01 dY |
abpajmouy Ayunwiwod

9A1133]|0 YUM paulquiod Awouolne pue A>uabe [enpiAlpu|
SJUIAS AJUNWIWOD 150y

01 saniunyoddo mau pue syuelb ‘sjjey abeji ;| [eH 36e||IA YL

S|enpIAIpUl Y} pue AJUNWWod ay) JO 1yauaq yoeoidde

9Y3 10} $211S14)DRIRYD pUR S)IRJ) 9A11ID]|0 03Ul Wy} bul 11343 Ui aAididsaid 001 31 OYM SIojewue 03 SIDJRI SIY |
-wiojsuel) pue sJ13s1IvldeIeYd pue syes) jenpialpul dn buleds  "uonelpaw pue sbuizeaw ‘s|jiys ‘Aousbe ‘uonewiue aAdNISIJ
Aq s3p0m uonewiuy nd30 ued buppiijod 1o uonezijiqow sad130e4d buppiom d1uebio pue burieys aA1day3

dnoub pue jenpiaipul pue abeiayjoiq ‘9bejod1iq a1aym sadeid asudiayua abejjin

pue SJUIA3 JO 3|04 3y} Aj3ueriodwil pue s3jWo10YdIp pue JO 3INJU UIALIP JUIAT "SDIWO0IOYDIP [BWIO) PUE [RWLIOLU| J194suel) abpajmouy|
sadepIaul [enidaduod se sojweuAp dnoib 1a1unodus am aIsH SNSUISUOD PUB SISNED UOWWOD) 9qusap pue asijen1daduod 03 sn djay siy1 3ybiw moH
‘diysiorewiue 03 aduanibuod) « sajonb ay) wouy ssway} buiziuebig 1 SOWaY} uley

‘(panujuod) "z 3|qeL

/T0Z JBquenoN 8¢ 2€:20 e [ppelseppnH Jo AisieAlun 'ssoinies AriqiT 7% Bunndwo)] Ag pspeojumoq



Downloaded by [Computing & Library Services, University of Huddersfield] at 02:32 28 November 2017

ENTREPRENEURSHIP & REGIONAL DEVELOPMENT . 17

actually added to communities as a result of their efforts, and what resources they were able
to mobilise. However, this is probably no different from what every other interview-based
study confronts in terms of validity and clarity of data material. The vagueness could, at least
in part, be due to the animators’position as inspiring others to add value rather than adding
value themselves - that is, as animators rather than entrepreneurs. It could also result from
their unfamiliarity with the conceptual underpinning of animatorship. We are uncertain what
to conclude from this but it seems disappointing that paid workers are not very clear about
what they have achieved in their work, apparently preferring to focus on inputs, activity and
processes rather than on outputs and outcomes (case 3 is unclear about her input).

Our analysis of the interviews suggests that four types of animator can be identified, as
in Table 3 below (a 2 x 2 typological matrix). An animator could fitinto more than one of the
types because of the multiple vs single issue and public vs non-profit sector dimensions in
the matrix."

It is of note that of our five featured respondents all were type ‘A’ serial animators and
none were type‘B’single-issue animators. Animators 1 and 4 are examples of type‘C' Agency
animators and 2 and 3 are examples of type ‘D’ public sector animators. Animator 5 is an
atypical volunteer. Moreover, many animators hold multiple positions of power within the
community and perform leadership roles in the Church, Community Centre, Community
Council and youth groups. This level of knowledge would be useful to funders to determine
the potential success of projects ranging from single issue to serial with previous experience
of animation being rewarded.

In making sense of this wide diversity of responses, we make the following observations.
First, the motivation of animators seemed to derive from a number of specific sources, such
as their personal (psycho-social) characteristics, their environment and their work-based
experience. This is probably related to the respondents being a varied sample (including a
parish councillor,a management consultant and a research worker). Most respondents con-
sidered themselves consultants, mentors or community activists, and were initially unfamiliar
with the term ‘animator; but we suggest that is what they are because they animate others
to achieve community regeneration. All are concerned with creating social value, and saw
this in terms of specific practices of bricolage (orchestrating a variety of available resources,
especially relational resources, in order to solve new problems — Lévi-Strauss 1962) and
brokerage (e.g. facilitating access to funding opportunities to support bricolage). Those iden-
tified as animators were usually well-known, well-connected and well-respected local per-
sonalities, who drew people to them and exuded passion for and commitment to their
communities to bring about economic or social change. Some active animators were retired
entrepreneurs or business people with positions within the community council and other
local groups.

Activities and outcomes

It can take months or even years to move from idea to realisation. In this context, traditional
enterprise advice and delivery styles are unlikely to be as successful as animatorship, because
advisors and consultants cannot spend the quality time required. One respondent articulated
(in relation to the animators they worked with) that ‘Their skills sets are very much like those
of an entrepreneur. | think they have strategies, commitment and are able to mobilise
resources’. Another remarked: ‘Although they do not use the term, they understand and
intuitively practice bricolage, making something from often very little’. Another respondent
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argued that ‘The key thing is to identify common causes which will be owned by the com-
munity of people interested and not foisted upon them'.

Respondents emphasised the importance of time and an ability to organise, prioritise
and control their time. Many animators were older people with the time to guide others,
suggesting that older people are a vital community resource. One respondent (an experi-
enced consultant) remarked that animators who were prepared to work with a community
and their ideas, irrespective of their own personal preferences, were often versatile enough
to manage community expectations and work towards a community resolution. In her expe-
rience, single issue animators often failed to communicate and operationalise their ideas
within the community and so seldom succeeded, being too focused on the issue itself and
not enough on the wider means and community processes by which that issue could be
resolved.

Community learning took place largely in an informal way, through word-of-mouth and
personal relationships, but also formally, through management committees'? and paid bro-
kerage. Village hall networks were particularly highlighted here. Clearly, there is scope for
strengthening such peer support networks both within and across communities. Churches
were also identified as an under-used resource for community learning and rural community
development more generally. We appreciate that learning is an integral part of the emerging
concept of animatorship.

We argue that animatorship succeeds through practices of bricolage and brokerage. One
respondent narrated: In a brokerage role, animators can only point out what has worked well
in theirown communities. What is clear is that there is no one size fits all. In certain communities,
political considerations will supersede the need for change or will block good ideas. A good
animator is able to mobilize certain resources in order to minimize negativity. Animatorship
involves working with existing animators, mentoring new animators and entrepreneurs and
improving access to appropriate support for community development generally. This
includes traditional management practices, such as in managing volunteers, but it is not the
usual kind of management insofar as these relationships include their own relations with
community members (both individually and collectively) and the relations between the
community as a whole and the world outside the community; moreover, the management
task itself is a complex combination of bricolage and brokerage. Nevertheless, one must
take cognisance of the dynamics of individual communities and the strength of ties within
such communities in determining success. Some communities may appear to do everything
wrong (theoretically) according to established belief, but still succeed because of appropriate
community infrastructure.

The stories collectively highlight the extraordinary effort involved in exercising anima-
torship, especially for outsiders. What the respondents say they do, generally fits with our
concept of animatorship, and adds further nuances, for example:

« In relation to the management of animatorship processes;

« The importance of informality;

« The seamlessness of the move from bricolage to brokerage;

« Reliance on gut instincts;

« The depth of responsiveness and commitment to community and community service;
the relevance of women-centred organising (Stall and Stoecker 1998);

« And the sheer force of community spirit.
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These are powerful factors and it is no surprise that the examples of animatorship narrated
above have idiosyncratic elements and contexts to them, making it difficult to compare one
example of animatorship with another. Animatorship is perhaps best understood as a social
process that spurs entrepreneurial processes to ignite/mature particular entrepreneurial
practices.

Itis of note that the respondents were all female. This was not the result of a purposeful,
gendered research decision but merely an artefact of the research design and the names
supplied to us.”® Nevertheless, we argue that, in contrast to the dominant/conventional
narrative of entrepreneurship as that of the man, the myth, the legend (Ogbor 2000), our
concept of animation points to an understanding of entrepreneurship as a collective endeav-
our, giving voice to those who stand by, supporting, cheering, etc., but who are usually not
included in the conventional tale of entrepreneurship. So, animation gives voice to the entre-
preneurial‘ante’ narrative (Boje 2011). In terms of a person the woman has traditionally been
(de)constructed as an‘other’to the self-made entrepreneurial man. She has been separated
from the entrepreneur and disconnected from the practices of entrepreneurship. We not
only add to an understanding of entrepreneurial processes in community development, but
also to how traditional understandings of entrepreneurship may hinder entrepreneurial
processes from taking place if and when those processes are understood as individualistic
rather than as collective action (Berglund, Johannisson, and Schwartz 2012; Bjerke and
Karlsson 2013). Thus the‘ante’narrative angle adds to the nuances of animation whilst adding
to the critique of traditional management/entrepreneurship discourse by considering the
social inscription of enterprise. It may not be a coincidence that the animators we met were
women, because they perform traditional women'’s roles. Moreover, the background setting
of the study is in community learning and development work and circles where anecdotally
a high number of CLD workers are women, which may also account for the skewed sample.
Moreover, the actions of the animators we encountered remind us of the traditional sup-
portive role of women (animus versus anima - Jung 1983) and how gender affects behaviour
and relationships in everyday society.

Animation can be differentiated from related concepts but particularly from community
entrepreneurship. We have demonstrated clearly that community entrepreneurship as cur-
rently articulated and theorised is inadequate or imprecise in terms of describing the phe-
nomenon of animation.The above analysis confirms this because community entrepreneurship
cannot explain all examples of entrepreneurial behaviour in a community context.
Entrepreneurial animation emphasizes both entrepreneurship and animatorship, as being
something good, or virtuous. We argue that in practicing animatorship our respondents
were engaging in a type of phronesis, or practical wisdom relating to the practical everyday
side of community engagement (Flyvbjerg 2002; Maclntyre 1985). Thus, entrepreneurial
animation requires experience and virtuosity and mirrors the processes of conscientization
(Berglund and Johansson 2007).To return to the literature and the discussion of animatorship
possibly having contradictory impact, repleting the community in some ways while deplet-
ing itin others (Johnstone and Lionais 2004), we argue that the notion of phronesis strength-
ens animatorship as an analytical concept because it deals with practice and the practical
and avoids interrogating or understanding other higher level theories such as practice
theory.

We recognise that we have only considered the respondents as being facilitators or ani-
mators and not from other salient and relevant perspectives such as them being ordinary
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or atypical villagers, or as incomers, or by their upbringing, or occupational or personal skill
sets. Our questions did not elicit such information. Whilst the respondents were all obviously
committed and passionate about their communities, there was a less positive side to being
involved in village life which is not always as idyllic as it is portrayed.'* Nevertheless, these
results confirm explicit theoretical distinctions between animators and entrepreneurs that
are novel, testable, and empirically valid, having logical coherence because they are con-
vincingly grounded in the evidence (Eisenhardt 1989).

Conclusion

The empirical results confirm the usefulness and utility of the concept and practice of ani-
matorship. We have argued that there is a lack of explicit consideration, in both the literature
and in policy terms, of the notion of animatorship and how it contributes to community
enterprise and development. We conclude that our research illustrates how animators inspire
and nudge others to be entrepreneurial and that is our main contribution. We also add to
our understanding of entrepreneurship as a social phenomenon. A major strength of this
work is that it identifies a form of activity that is important for entrepreneurship and which
we have observed ourselves on many occasions in the village setting, yet has not been
captured sufficiently well in existing studies.’ This study therefore describes a new concept,
which can explain something hitherto overlooked. This study also fulfils an identified need
to learn more about how entrepreneurship and context interact (Gaddefors and Anderson
2017).

From the empirical evidence and analysis of their stories we argue that the respondents
were all skilled and skilful facilitators but, despite theorising animatorship as a useful explan-
atory tool, there remains much conceptual confusion that we have yet to uncover in the
concept.'® Animators depend upon and energise existing networks, infrastructure and exper-
tise. They do ‘manage’ in a sense but their actions are implicitly a critique of traditional
management and entrepreneurship in that they exist to serve the community rather than
impose a vision on the community or extract value from the community. The practices of
animation we have uncovered have considerable potential for showing the different ways
in which entrepreneurship is mobilised. Informal communication (e.g. face-to-face and social
media interactions, Apps and blogs) is patently key to successful animatorship — animators
seldom use formalised learning or online materials. Within village settings, animators assist
in: building skills and capacities; inspiring communities to address gaps in services; ensuring
communities have access to the right support; establishing community or social enterprises
to support service delivery; improving incomes; and enabling support agencies and funders
to gain an improved understanding of the needs of rural communities. We acknowledge
that evidence to prove much of this apercus is limited in the study and requires further
research. The claims made by the animators require further research to support them.

The interviews confirm the importance of animatorship and begin to answer our ques-
tions about how animators manage to move communities from ideas to a clear plan.
Animators work with purpose and their work has to be effectively signed off democratically
by village ‘buy-in’ More consideration is required of the individual projects and delivery
models and also the style of animatorship. Since many funded projects overlap with other
service providers in the community, there is also a need to map local enterprise provision
to avoid duplication, and animators appear to do this naturally. Animators need to be
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particularly sensitive with regard to when and where they introduce new ideas because
animatorship is all about space, timing and context. These have been discussed in the liter-
ature on entrepreneurship but not with an animation focus. We theorise that, whilst entre-
preneurship helps create local development in rural areas, experience tells us that simply
promoting entrepreneurship is not enough. Moreover, the concept of community entrepre-
neurship is often confusing as, if not used carefully, it conflates entrepreneurship with other
social processes including animatorship: confusing the creation of value for oneself with the
creation of value for others. Consequently, introducing the concept of animatorship helps
us clarify and expand our understanding of issues of entrepreneurship and rural
development.

« The relationship of animatorship to entrepreneurship and related concepts is worthy of

further study. We acknowledge several limitations to the study. Our small sample size,

which challenges the external validity of our findings but does not limit the practical

value of the research.

The theory of animation remains relatively undeveloped and there is a need for further

theorisation regarding the mechanisms through which animation enables entrepre-

neurship-driven rural development.

« Regional and cultural variations require further exploration. This will be addressed in
subsequent research. We acknowledge that the limited geographical scope may have
impacted on the issue of external validity.

Finally, we are convinced of the theoretical and practical utility of animatorship, in helping
to make sense of village-based and community enterprise, as well as enterprise development.
However, the power of this study lies not so much in the importance, or impact, of anima-
torship per se, but in what it aims to achieve, what it involves, and how it does this.
Animatorship aims to animate others to achieve communally agreed objectives, whilst devel-
oping and empowering the communities themselves via animating members of the com-
munity who choose to engage in the processes. Invariably this involves working together
to remove impediments and boundaries which hitherto prevented necessary change.
Successful animation results in:‘catalytic’change; increased social and political capital span-
ning the personal, social and communal; new combinations of social value; and added value
from an entrepreneurial perspective. The transformation from aims to achieved objectives
is brought about by marshalling active processes (in addition to the more traditional forms
of brokerage, bricolage, mentoring and management) such as capacity building, engage-
ment, enabling, empowerment, facilitation, inspiring, moderating, mobilisation, negotiating,
orchestrating, participation, and stimulating, in the furtherance of community interest. This
increased processual understanding justifies the study of the phenomenon. We have estab-
lished animatorship as a new and interesting concept which allows us to highlight and
explain certain forms of entrepreneurship and community development.

Notes

1. Inthe Oxford Dictionary, there is no definition listed for the term‘animatorship’and the correct
word as listed is‘animateurship’ after the French definition. An animateur is defined as‘a person
who enlivens or encourages something, especially a promoter of artistic projects. In Smith
(2013) and Annibal, Liddle, and McElwee (2013) the term‘animateurship’was used to distinguish
and differentiate this context as used in an entrepreneurial setting. However, for the purposes
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of inter-disciplinary clarity, and because the term animateurship may not be understood by
all readers, we will refer only to‘animatorship’ hereafter. Likewise, in the Oxford dictionary, the
cognate terms ‘animator’and ‘animation’ are listed in relation to their usage by cartoonists.
Given the context of their research (two depleted communities in north-west Ireland), this
reification of place may reflect a sectarian mentality, but we do not know because the paper
does not indicate the composition of these communities. There is a reference to ‘politically
active entrepreneurs’ but there is no information about their political activities or political
allegiances. One could ask: did they bridge the sectarian divide? And, if so, how did they do so?
The term‘neo-endogenous development’ captures the sense of this but does not explain what
kinds of combinations of factors might be responsible for such development. The concept of
animatorship draws our attention to the role of a particular kind of actor or action in stimulating
community development.

Community organising is mainly associated with American cities and is not radically different
from animatorship but is more explicitly political in its style and practice. A similar argument
occurs in relation to community learning, where Freirean practices analogous to community
organising have been criticised as ignoring communities’ own knowledge and organisation
(Blackburn 2000) but then have been adapted to take full account of these realities (Somerville
2016, 157).

Cape Breton, Canada; Mondragén in the Basque country; and the Grameen Bank, Bangladesh.
The VSOS literature recognises that no two villages are the same — so what works in one village
setting may not work in another nearby village.

To protect the anonymity of the respondents, we compiled the cases so as not to identify
individuals or villages.

We acknowledge that there is a slight risk that we influenced the responses in favour of our
understanding, not in a tautological sense but in terms of potential reification. However, it is
telling that only the respondents presented in the cases engaged with the term. It is also of
note that they were more formally educated than other respondents and four had university
degrees. The other respondents were more traditional village activists of an older generation
and hence less likely to conceptualise their articulation. Talking to potential animators about
what animatorship means to them provided insights relevant for our RQ. Their perceptions
are important because they are closer to the actuality of being an animator and conducting
animation. Obviously those unable to relate to the prompt were unable to evaluate the potential
of animatorship because they did not relate to it.

Sometimes, single-issue people might set up a centre, their subsequent activity being focused
on making that issue successful and sustainable.

These included so-called ‘village elders’ who normally dealt with issues which were organic
and germane to the village in terms of content and context.

The typology itself has limited utility unless related to‘practice’and ‘practices’ used to mobilise
entrepreneurship in different ways.

Perhaps not so much in the formal business of the committee as through the networking
opportunities offered by committee meetings.

There was one male respondent in the sample but the interview was cancelled at short notice
and was not followed up prior to the interim report being submitted.

From post interview discussions with respondents we are aware that this can manifest itself as
the darker side of animatorship and village life. This may simply be related to being regarded
by some villagers as being an outsider. Nevertheless, it could be a direct result of taking an
active part in village life and politics. Animators may therefore be subject to negative politics
and politicking in choosing to engage with communities and change. This may take the form
of minor vandalism or having the air let out of vehicle tyres, for example. It can involve minor
threats and taunts from teenagers. Also relationships with neighbours can become strained.
Feelings of pressure and self-doubt can intrude. This may merely be part and parcel of everyday
village life or may result from being visible and active in community affairs. Villages often
contain different factions, and animators can align themselves with the ‘wrong’ faction or fail
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to recognise the divisions within the community. There are many risks in‘going native; which
are rarely mentioned in the literature.

15. Alocal context, such as a village, has a unique set of characteristics, including particular values
and norms, which generates a particular, often normative, perspective on enterprise, and a
particular range of possibilities for animatorship. Village life and experience tend to shape the
ways of thinking of villagers and how they interact and communicate with animators. Although
the context of the study has been animatorship in a village setting our findings are relevant
to urban settings too.

16. For example animation undoubtedly accelerated development activity in their respective
villages but also acted as a ‘social carburettor’ or ‘throttle; thus facilitating individuals and
groups to operate at a speed they were happy with. Animation is not just about acceleration
but also about reaching a destination and ensuring that a project has the time it needs to reach
fruition. From a reflection on the analysis it became apparent to us that animators have to fit
with the rhythms’ of people’s lives and the routines of village life — they have to be an integral
part of the village habitus. The involvement of experienced mentors and delivery partners
enables this to occur in most cases, but the animators provide the original ‘spark’ These are all
very subjective elements worthy of further study.
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