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Memo to Mary Bain (6/23/89) page 2

© Several of the regrant programs provide services that the
NEH is not equipped to carry out. These include the focussed
exXpertise to facilitate scholarly exchanges and selection of

strongest scholars to use and contribute to specialized collections.

In addition, for those regrant activities that the NFH could
take on directly, almost without exception, the costs would be
higher

gsafeguards for the Present NEH Regrant Process - Over the last
year under the leadership of Mrs. Cheney, a thorough review of
regrants has been conducted for the National Council on the
Humanities, {2ee attached NHA report on the review). Tn the
Alliance’s view, the studies of regrant activities have been a
very responsinle and useful,

AcleAL;m;come<3‘5ttdyistﬁuw NEH has excellent safeguards in
place for the inteqgri tj of the regrants Ihere has been no
evidence of abuses in the program. At this point

L ' S

gquestion before the ”u,L~Ll 13 whethe

1 ;
regrant process 18 the best alternative in terms of *II_RIQHCY

omes of a Decisjion to Terminate Use of Regrant

e et

0 Reduced Divwrsity in sources of support for humanitijes
activities would also reduce the range and divers: ty of projects
supported,

o
o

0 Increased Federal Presence and Higher Costs N
administrative appropriations would have to be incre:
substantially to allow staff necessary to process the
significantly larger number of HLprllf nandled grant reguests --

at least $)l million and pe l..zt—~ AS much as $2 million ar FH,C‘P..JY,
Ich & mega~NEH would significantly increase the direct federal

tole in decisions on support of &chula:’y activity (i.e., a

considérably more central and centralizing federal role).

Weakening and/or Dissolution of Fey Private Institutions -
Ssubstantial reductions in support of central institutions
supporting scholarship would be inevitable. Many key
institutions would be weakened; a few may cease to exist,

A sampling of the anticipated imnac e selected institutions:
P | & c

o The Amerjcan Council of Learned Societies would suffer

ghort-term problems with the loss of crant funds for 1ts core
programs (Approximately $400,000 per yea: Already in place 1is
a plan to cease using ‘&jtahv funds beginning i ;ﬂél. The loss

here is that ACLS will be supporting scholarship at well under
60% of the level possible with NEB regrant funds,

ACLS also shares responsibility with other institutione for three
programs that are a) of critical importance to the American
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Memo to Mary Bain (6/23/89) page 3

scholarly enterprise, and b) in varying degrees dependent upon
NEH regrants: 1) The international Research and Exchangeg Board
(see IREX below):; 2) Committee on Scholarly Communication with
the Peoples Republic of China; and 3) Joint Committees on
International and Foreign Area Studies (see the Social Science
Research Council below)

International Research and Exchanges Board (TREX). The
grants are the base uytu which senior U,8, humanities
5 participate in exchanges with the USSR and other East
n countries ($82%,000 per year) The exchanges are
requiring case py case negotiatcion te seclUre aceess to
r

!
5, libraries esearch institutes and so forth. IREX
b

provides a unique blend of scholarly and practical exchanges
expertise and the ability to respond rapidly to changing
crreumstances. Loss of rthe NEH regrant funds would cause the

immediate collapee of the American end of the exchanges in the
humanities, Since the programs are recinrocal, Soviet and other

Eagt European proarams would be suspended shortly thereaftey

lgcontinuation of NEH
I provides approximately
1y), the NEH money isg

ate funds used annually

o The National Bumaniti
1(4tdn1? would be very damat
0% of the NH ﬁailowshwym
the lever that prods 30 to

for fellowships., Because the fellowships are the heart of 'WIS
“enter for advanced study in the humanities, selection of fellows
by another institution, if feasikble at all, would be considerably
1p€s desirablie in terms of the institution and its mission

[he NHC would also be hﬂfdrﬁrﬁféujfﬂﬁﬂ“ﬂ*lﬂﬁe to offer the

annual seminars for secondary school numanities teachers that are
currently funded through NEH Seminar grants, A key feature of
these highly regarded programs is NHC s responsibility for the

=2 O ]

selectior of the 40 teachers who participate each summer,

o The American Antiquarian Society would be seriously
weakened by the loss of the NEH regrant funds ($60,000 annually
which consclit 80% of all AAS fellowship funds and the only

d tfrvw*‘ long-term support, j.e., 6 to 12 months), The

1EH residence at AAS that scnolars not only have
Access Lo rFm 'qu@ collections but also enjoy the preductive
ollegiality & ,._d@n¢;al program makes possible, The
regrant fund al“' enormously heneficial to the AAS as an

o The Newberry Library The NFH reorants are at the core of

the Newherry’s edgcqﬁjmr pProgram. $120,000 annually supports six
or seven long-term fellowships, il.e. 6-12 months The other 60
3 & -

1 ships are for short-term access. The NfH regrants have
been a major factor in drawing private support for fellowships).
NEH funds have been vital to Newberry's transformation from a

NMeg 29 an A =27 P\ PNA
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Memo to Mary Bain (6/23/89) page 4

regional resource to a major national center for scholarship.
Loss of Regrants would weaken this institution’s ability to
provide access to scholars and %o gain the vitality such scholars
bring to the institution ‘

0 The Social Science Resgearch Council NEH
‘ e . "

support for the Joint Comn ees on International a
Qb oy R - 4 ) = a . )
iy ’3...“ g {(Tr recent vears, S\l}!_",v’” annuually far €7
nas been matched by the Ford Foundatior ] A
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