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The Arts Endowme ent Goues Pedestrian

Can the ariistic community, armed
with miniscule grants, succeed where
multibillinndollar Sureaucracies have
so often {ailed in bringing new life and
pride to cities, neighberhoods and
10wns across America? .

At best the 1dea sounds wideeyed. at
worst like' putting the inmates in
charce of the asylum. But scarcely

noticed by the generz! public, the Na-

tioral Encowm~nt for the Arts, best
known for its lzrger prearzm of aid to
theaters and musecums, has been doing
just that for the jast 10 years.

The Arts Endowment's modest com-
runity-grant procram—recently chris-
1ened  “Livable  Cities"—practices

*small is beautilul” with 2 vengeance.
Since 135, only $17 million has been
dispensed--less than such federal be-
hemoths as the Dejpartment of Housing
and Urban Developmert often hand
out in asingle morn:ng.

» Yet commurity leaders from fch
scattered cities 25 Galveston and Jersey
City, Savannah and Pittsburgh, M-
watkee and Bosten, offer rave reviews
{for the endowment's minicrants, which
averareamare S50, require a M) per
cent local match and can be used only
not actual cagitzl con-
structionsRecipients include sizte and
local arts azencies, neigkbcrhood and
historic prescrvaticn groups, founda-
tions and universities and individual
cdesicners.,

. The money. local leaders say, comes
at crucial early swgcs of projects, isn't
Izvered with comphizated forms and
hurcaurratic red tape amd s accoIn;a
nied by o personal renuonshin ond
comumitment {roin tho Cr.eovwnent’s
staff. ll's often the sced money that
FCWIN2ICT Iroecis ro};u.;.

l,l.':‘,' Cites grant ., ravs relining
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Arts Epdowment Chairman Nanry
Hanks, are designed 10 encouraze citi-
zens to think abcut the ways they can
enhance the special ‘identity of their
cities and towns, preserve the best of
the past, create jobs and recreation op-
portupies and “make ther towns ot
necessarily bigger, but better.”

Sore gront moneys have been was-
ted threugh poor execution or the
hostility of local governments and busi-
ness communities to uncenventional
ideas. But many have proven phencme-
nally success{ul. -

In Galvcston, whose Victorian busi-
ness section, The Stirand, was pro-
claimed the *Wall S.zeet of the South-

Mr. Peirce writes a sy gicaloe

columnoncityand state issucs.

L

west” before Houstea took the lead
some G0 years age, the county arts
ccuncil decided that the visual and pe:-
forming arts could not survive without
the creaticn of a new ecocomic and cul-
tura!climate.

Thearts council formed 2 union with
business, minority apd preservat:on
groups and applied for 2 £.000 grant
to study the feasibiliny of cdsveloping
Tre Sirand, which coxntaizs one of the
country's [inest concerntraticns of 1Gth-
century commerc:al ‘architeciure, for
civersified cultural, recidential ret-il-

i~7 and wholesaling use—"ncither a -

staged tourist set nor e muscum.”

Lie (ml! foundatinpns  Investod
rmore than £200.000 te purchase historic
but endangered old buiidings: the

banking community estabhshed 2 $1-

milion credit hine; today &3.5 miilion
husheenmvested in e Lﬂ'r': <hors and
sepvices o F Chrund Acd:uonal en-

“amazing CIve: oy

cowment grunts Lelped develop an ac-
tion plan {or {further develepment.
Now The Strand, which used to be

rearly deserted by day and feared by
- night, pulsates with pzople and new de-

velopment.

The
Savannah Larndmuck is using an Arts
Endowment grant to plan and obtain
HUD finarvcicg for rehabilitation of ex-
quisite old Victorian houces in a 162-
acre community where 80 per cent of
the residents are low income. The ob-
jective: to oust the. slum landlords
wko've let the houses deteriorate and
restore the buildings without dispiuc-
ing the ndor tenants

Endowmnent grants bave been used
to let neighborhood residents *“plan for
themselves” and achieve “preservaticn
without dis, lacement” in Pittsburgh,
through that city’s amazingly success-
ful Histery and Landmurks Founda-
tion, ard in Milwaukee through Ihs-
toric Walker's Point, Icoc., in a poor,
multi<thgic corn nunity.

Says Arthur Ziegler, president of the
Tittsturah foundaticn: A small grant,
S8,000, §23.000, 0,00, creates a major
survey that in turn resulits in civic
pride that in turn loacs to the ferma-
tion of a historic distr:ct that ia turn
elicits private and puhlic funding that
in 1urn cozcludes trimphuntly in a

revitalized neichbarhesd. But without

the initial smatll grar®, the series \xcu!d .

never hegin.”

Jus<t a few other oxamplot of end0w-
ment commutty Prants show thear
Supperting estab-
hsnment of a raohile desien center for
micrant workers ia Flourida: rehabilitat-
ing grand Victerian houses in Detroit’'s
bichted Woeoriward East area; deveiop-

inn o puddelines for savinn cnd rae of

‘cicnt use of streets in the ¢xn2:
historic prcser\“txon group -

Sl

hundreds of Midwestern courihoee

which typically dominate tL. squz:
thatare the beartof the reoun's tow:
and small cities; and, ic Vvashingie
planning for more pleeatr .ot *

through use of transitw.-s 2a2
destrianways, improved liziiinz ar
bujiiing facades, sireet furiite :
tensive tree” plantings 2ad
pavement textures and cclars

How did the Arts Endowilext
get so far afield from p2intz2

rama? “It's always been the zrii-:
{unction to point out to socictv whz”
wrong with it,"” says Gcr" 2lLman <
the endowment. ‘Man has tae nizhe s
live in a decent “uilt em ::cz::.f::' .

which buildings relate 10 pocrle:
needs.”
"Edmun’ Bicon,  Philadelphix

famed archifect-planner,
cadowmeat is “free of & )
ments and impediments 10 ¢iear :bf:,-
ing that encumber a great L s..:u Pl
lxke HUD. It will be the Livaki=2 Cit.
program that will generate '.:
policies of HU'D."
he livabie city,” Bas:n
arise nict from the con.puter
not from standards and puid
from legislative action, but
work of the artist.”

The chiective, Bacen acdz s
“Yopen up and refurhish heinve
and neizhborhood landmarks r\ g
them a new setung and stotu

And that, in turn, says Rot-er: htd
Nult.—timself the prima e o 1
endosment’ city-hvabiliss v o
“can provide a catalvst fo. ine o
sters in city and neighboria 2

notas that o+

2
iTCT

It's not the teaster plan; 1Us ix !
<0'r'.“ n4oYou can ostitioenorL s
.lhﬂ).
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