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Title : Development of “A Training Course to Cultivate the Abilities Required for Teachers (4): a Program to
Bring on Teachers with a High Degree of Specialization and Practical Leadership —To Cultivate the

Practical Leadership Required for Teachers —

Yasumichi MATSUBARA, Kiyoshi OGAWA (Center for Teacher Education and Development, Okayama
University)

Keywords: abilities required for teachers, practical leadership capabilities, teaching profession consultation
Abstract: “A training course to cultivate the abilities required for teachers” , on this extracurricular course,
we focused on about six themes each year. The latest is the 23rd of all that we have organized since 2009.
There were the students who came to the teaching profession consultation office with the fear of not being
ready to be a teacher despite the fact that they had passed the teaching staff examination. We very much
wanted to give those students more practical information and advice to combine theory with practice. We
offered them this course as a way to let them have a lot of self-confidence hoping their having “power as
teachers” before they finish University.

Now we think about the problem from another perspective. We hope that Center for Teacher Education and
Development, Okayama University with this course will turn out competent new teachers and that they will

meet the needs of the present severe conditions.
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