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35



36

UBBECET AEETH S, MEFIL OMEORERCE LT [FiHc
DE| LT5LOREEIRAE L 0 1ELU LSO i, HHEF— A
TF 5 HRAMAB %6103 LT3 b BRKAOME A S Ic 25 BRI &4 & 1275 -
TWRWDTH D, Baleht bBEAEOBBAHCHE LTS IHE L Ex
LCwie i, £iLfFo HAGRAEY 2221035 L5 — AR DOE ST
2B TH B, Lich - T, HBEHAECRET S EEFCHCTIEEIE
b F—a7—HRERINRTWEZ LD, FRAAEAZEEGE
AL L5 THEIND Z EEZLELTWR EBETE S,

@) #ERE~OHE

MRSk Hoftede (1981 Wk LML W IEEMRE I - THEZ R
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LRI hHFEFEEWTIVFMELTTbhTw5 (KEFeEsd 5840
TR AT A RBRTVS), 2Ok, AfROEVIE, ABESES
FOZERLYRIE LIS DT, RO X 5 CHEE K BT 5 HEF (L&
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Heny 1.669 1.908 ok
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FFoh s8R, Tibb, RAX
W, ¥R, FHRE, HEHO 4
BENED ISR T Bkl
B Lz, Fic, EACULIRERZ LY
HEYZ T HARERD S ID, WE

il
|

5| GO

DEMBREF =z v 2 L, 20K g ——HHH—

R, BEFEMcHBTLE EDEED) SAEFRMCEBTAE (B
HEES) i ERERL R LY bbb s, k0 REER TR
THH—F, FHRXHBROHEEHWNEIZH F v ERTV (D LAPOHE

B RETH - GEISHR),

£15 KRBT LEETCLEBULOER
" B KEFF BET REX &%) @®E

BRI 1.902 2.470 1.675 Hokk
TEERN 1.185 1.542 0.926 ok
Fhr 2.292 2.200 1.424

HHl 1.951 2.200 1.009 *

T EERMO7 A&V A2, REAET LHEETCRTS
EHMEDEDHI AR ORES/RT
sopk 1 P <(.01, ** 1 P<0.05, *: P<0.1 (FKEE

LictioC, FETC L D ABSULCRRER R CERZNERYHEA
LIS ETHBRVRIPIBERD LT 202508, HETREOE

(7) EREBINFILITEDEE I TH S,
BB  AET  BEFT
26-36%% 4.8% 2.8%
37-46 45.8 37.1
47-56 42.1 45.7
57- 7.2 14.3

&t 100.0 100.0
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LTk, BETHI8ELIEDELHM CHRET L 0 SREER THOLER
It RBCH B &b, ERRHEOEANEEL L4085, T
DX SEMNRERRALE BN ~OFERPYRARTHTHDE—TF, Bl
e WO EMNHRE LTRSS 0B8R L2 Tw5, Licdis
T, SHBEOHEN RS LCERGE - AL loBEREL Ch 20
EEMCHRIEL TV BERDH D, ERELEADF » 10 & LTRSER &R
FROBEYEDLLD L, EELYRETHTH (B BH/EATELD
DEHRBHPOLTHD, i, BATERCEL O, EEAKRIIES
Ei b L TREC BT 28N FRYERT 50, BRAMMEECTT %
BOBHNECS Z EXHB L, ZABEOABENEHB L FHEIZE
Ex B\ TnBZ &, BEEAR  HE TR LABBCIRE BT
DEERBRBIKENEELOND, B, AR TRAET EFETRB
TEERHIEEA RIS L EN e Z ERREL TV Y e, 4@
DR EIE LIcRE 2 BEERCER L CHEBCUL & e BEA OB GRY

(8) WThLREFEHHF L T2 DIMBHFRIC L HZIE Clev L, grade 5 IWET
5 DEFABAEIL fast stream (BEAEO | BHM) > main stream (AL kP
ThHoHMD, HETEATHORAMTAESLEEDEND S LITE LIV,
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Effectiveness of Performance Related Pay
-Introduction and Its Outcome in the U. K. Civil Service—

Kiyoshi Yamamoto

In Japan, the introduction of Performance Related Pay (PRP) has been
one of the significant changes in employers’ approaches to personnel
management in the last few years. In PRP the level of pay is defined and
made contingent upon certain levels of performance, and its theoretical
framework rests on expectancy theory. This theory is based on
assumption that individuals will increase their effort to gain more
rewards, resulting in increased performance. So it suggests that
expectancy perceptions can be strengthened through appraisal system
where the link between effort and performance can be demonstrated. Also
many employers use PRP as a strategic tool to force changes in values and
cultures of their organizations.

However the empirical studies demonstrating the effectiveness of PRP
are few in Japan. Therefore a survey of government organizations in the
UK known to be recently introduced PRP was carried out. We also
implemented comparative studies in organizational culture between
Japanese civil service and the UK’s, because they could identify the
important factors in introducing and implementing processes of PRP in
Japan. The principal findings are . 1) Although the principles of PRP are
mainly accepted, PRP does not work well as a monetary incentive for
improving performance. 2) The recognition with non-monetary incentives
is more effective in promoting employee’s motivation than a monetary
incentive through PRP. 3) Integrating with performance management
system has an impact on the organizational culture. 4) Compared to the
Japanese civil service, UK’s culture is more result-oriented and
enterprising while more procedual and regulated.





