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Modernizaion of rural regions and their agriculture is completed by a comprehensive
rural project which includes both large scale farming land consolidation and improve-
ment of rural settlement. The comprehensive project must include not only a settlement
improvement project to match the settlement to her rich environmental nature, taking
advantage of climatic, historical and cultural aspects, but also a project to develop
comfortable modern institutions such as cultural education and welfare of the inhabit-
ants. Furthermore, enhancement of economic and social activity is also needed, such as
attracting technology factories for assuring the employment of the inhabitants, aiming to
prevent the population from flowing out of the area. In accomplishing such a project
successfully, larger converted substitute lots for non-agricultural use have been more
keenly required than ever before. To convince the inhabitants of the necessity for
establishment of converted lots and to obtain their cooperation, it is considered to be
most important to investigate and develop a reasonable and understandable processing
method.

This study reports a successful example of converted substitute lots for non-agricul-
tural use in the process of the agricultural land consolidation project which was conduct-
ed in Hikawa town, Shimane prefecture. The reasons for the success were analyzed in
each case. In addition, some issues and countermoves are discussed for problems which
are encountered in promoting converted substitute lots for non-agricultural use.
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Table 1  Converted substitute lots for non-agricultural use in agricultural land

consolidation project of Hikawa-cho

Converted substitute lots by

Converted substitute lots by

Area cooperative decrease of land non-substitution
Collecting and Public hall 7,085m:
Hikawa shipping site 18,928m Factory site 32,207m?
No. 1 Pumping station etc. 13,931me Public area 57,460m:
Total 32,859m? Total 96,572me
Collecting and School site 49,821me
Hikawa shipping site 13,728m: Factory site 24,672m:
No. 2 Pumping station etc. 3,644m: Public area 24,671me
Total 17,372nr Total 99,161m*
Collecting and Improvement of
shipping site 22,000m: Goemon river 63,000m:
Pump station etc. 8,400m? Drainage channel 32,000m:
Total 30,400m: Side walk 23,000m:
Sub-total 118,000nr
Hikawa Economic circulation center
No. 3 of the prefecture 56,032m:

Collecting and shipping site

of Hikawa-cho Agri. co-op
9,465m

Total 183,497 mr

NN - Converted substitute lot

for the junior high school
0 - Offered lots as substitute lots

Fig. 1 Converted substitute lots for Hikawa-Higa-
shi Junior High School in No. 3 subsection
of Hikawa No. 2 area.
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Obtainer of non- Items to be listed : Name of construction. location of the lot.
farming lot expected area of lots to be obtained.
The attached papers : @ A location map of the lot.
request @ A plane figure of the plan.

® A figure of earthwork quantity.

Head of Izumo agricul-
ture and forestry office

@ Establishment of non-farming lots.
consult @ Ensuring the offered area of confirmation of the results.
non-subsitute lots.
Chairman of Hikawa-cho
land improvement district @ Agreement of beneficiaries in the district on the

establishment of non-farming lots.
answer @ A representative of the donors of non-substitute lots.
(Record of non-substitute lots)

Head of Izumo agri-
culture forestry office

consult

Governor of Shimane (Decision)

prefecture

|

Head of Izumo agri- '

cuylture forestry office

answer

answer

Obtainer of non- Chairman of Hikawa-cho
farming lot land improvement district

Informal consent on obtaining the converted substitute lots.

Head of Izumo agri-
culture forestry office

After the above procedure, a note and an agreement are concluded. According to the contract, the lots are
delivered and expenses of lots are paid.

Fig. 2 Procedure and liquidation of the converted substitute lots with non-substitu-
tion.
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Development of Hikawa-Higashi Junior High School (J.H.S.) removal

Date

Matters

1980

Feb. 19, 1982
May. 15

Sep. 10

Sep. 16

Sep. 17

Sep. 22
Oct. 22

Oct. 28

Nov. 2

Nov. 8

Nov. 10

Dec. 6

Dec. 8

Dec. 15

Jan. 21, 1983

Foundation of the realizing association of Hikawa-Higashi J.H.S. reconstruction.

Nov. 29, 1980 : The first petition to executives and the town assembly.

The second petition.

Establishment of a special committee on Higashi J.H.S. in town assembly.

The committee met three times between Jun. 11 and Sep. 1, and agreed to 50,000m

site near Okisu-Tenmangu section.

No.3 subsection of Hikawa No. 2 area
Representatives, conducting committee and substitute lots committee held a
combined meeting. The meeting requested that the site of Higashi J.H.S. should
be offered by the agricultural land consolidation project.

Shohara-Santoh section community committee was held.

Explanation was made as to the reason why the J.H.S. should be offered in the
agricultural land consolidation project. Their cooperation was requested.

To Mr. Shigeru Ohara, the chairman of the No. 3 subsection of Hikawa of No. 2
area, from the mayor, director of education board and the chairman of the J.H.
S. realization association.

A written document was sent to ask that the site of J.H.S. should be offered by
converted substitute lots in the agricultural land consolidation project.

Explanatory meeting to the inhabitants.

Joint meeting of the conducting committee and substitute lot committee of No. 3
construction section of Hikawa No. 2 area

Following the results of the former joint meeting held on Sep. 22, the opinions of
each community were discussed. Set up of sub-committee was decided.

Started to examine concrete issues and after that negotiated with the town adminis-

tration.

Meeting of the sub-committee.

Discussed the procedure of enrollment of donors of no substitute lots.

Meeting with the owners of the site of J.H.S. and the project area. Their coopera-

tion was asked.

An extra meeting of the representatives of the No. 3 subsection of Hikawa No. 2
area was held.

Reported past discussions on the site of J.H.S.. Discussed 1982 special account
budget of Hikawa Higashi J.H.S. removal.

The committee of substitute lot of the No. 3 subsection of Hikawa No. 2 area
discussed the enrollment of donors of no substitute lots in relation to the site of
JHS.

Collected opinions of land owners on their cooperation.

Meeting of the three top-ranking members of the subsection conducting committee
and the substitute lots committee.

Joint meeting of the conducting committee of the subsection and the substitute lots
committee.

Documentary report to the members of conducting committee of the subsection and
the substitute lots committee on the results of enrollment of donors of no
substitute lots.
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Table 3 Specifications situations of land owners who offered land without substi-

tute lots
Farming area Area of non- Farming area Main L.
. R Specification

Name of Owners before substitute after occupation of owner's
the site No. consolidation lots consolidation of . .

situation®

(mt) (m?) (me) the owner
1 17,256 631 15,089 — B
Hikawa- 2 8,552 3,656 3,894 — B
Higashi 3 7,485 1,135 5,239 - C
Junior 4 17,064 1,000 14,898 —_ B
High 5 10,645 991 9,874 - B
School 6 13,287 5,065 8,068 - C
7 17,072 1,236 14,472 - B
8 15,020 102 14,918 — B
9 12,582 296 12,078 - B
10 14,737 228 12,923 — B
11 13,179 4,108 9,061 — C
12 17,724 1,988 15,607 — B
13 6,845 2,472 3,193 - B
14 12,774 1,342 10,116 - B
15 651 651 0 — A
16 7,865 3,642 3,813 — C
17 17,506 1,156 16,095 — B
18 16,981 4,008 12,827 - C
19 17,417 994 15,599 — B
20 16,432 2,562 13,112 — B
21 10,051 1,266 9,909 — C
22 11,669 2,200 9,076 — C
23 13,613 350 12,705 - B
24 10,116 748 9,626 - B
25 15,207 649 13,558 — B
26 8,098 3,969 3,055 - B
27 9,495 2,292 5,992 — C
28 17,150 548 15,357 — B
Total 356,478 19,821 290,154 — -
Dehigashi 1 7,358 6,068 960 not resident A
community 2 9,652 574 8,922 farming B
house 3 19,036 914 17,531 — B
Total 36,046 7,556 27,413

a) ; A quit farming, B ! decreased farming area, C : reduction of imposed local burden
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— — — ! Boundary of construction area

v’ 7) : Converted substitute lot

for the community house

B 1ots offered as substitute lots

Fig. 3 Locations of converted substitute lots for
the site of Dehigashi community house.

Original lot.
. Substitute lot

Fig. 4 Examples of transfer of house sites in No.
7 subsection of Hikawa No. 1 area.
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Table 4 Examples of expenses of house transfer

Symbols Total
A B C D E F
of houses (10%yen)
Area of build. (m?) 101.64 6G.12 6.84 17.92 99.73 9.00 —
Expenses of Move on  Move on Move on  Move on  Scrap Scrap
K Method of
shift of the the the the and and —
o transfer R R . . . .
buildings site site site site rebuild  rebuild
Expense (10%yen) 5,736.8 4,011.1 712.2 388.6 8,238.8 205.5  19,293.0
Expen ¢ Structures 855.9
pe. $€8 0 Movable properties 309.7
shift of -
structures Trees and plants 7.1
Graveyard 62.5
Ex ¢ Business 0
compe;;;st'c;n Shifted goods 933.5
1
b Temporary housing 0
Total of above two expenses 2,168.6
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