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Libraries and Archives
New  services


14 years of experience
4 millions euros


50 persons
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Course of the intervention 


Presentation
I. Introduction
II. Jouve – Cultural Heritage
III. Report of the needs for the libraries and files 
IV. Files to be treated 
V. Tools and standards to integrate 
VI. The Jouve know-how
VII. Conclusion
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I. Introduction 
11 production sites


•Chairman : M. François Pic


•Company fonded in 1903


ISO 9001 version 2000 certified


•1 200 employees


•Sales turnover : 2004 : 100 M Euros
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I. Introduction 
« Capture, management and dissemination of information »
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Missions
Our Policy in the libraries and the files


• To preserve the original collections 
• To place at the disposal of the greatest number the maximum of 


information
• Resumption of the cultural inheritance - diffusion of primary 


documents 


II. Cultural Heritage 


4 fields of intervention


• Libraries  
• Archives
• Museums
• All public Administrations
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III. Report of the needs


Libraries
• To computerize the libraries since the Seventies 
• To transfer from information paper in an electronic format


Archives
• To preserve old or fragile documents
• To organize and manage structures


Common objectives
• To make the sources accessible (funds, cards...) 
• To facilitate research (SIGB, search engine...) 
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IV. Files to be treated


Libraries


• Cards of standard format or not 
• Registers 
• Electronic Files


Archives


• Plans 
• Files paper 
• Phototypes 
• Plates glasses
• All kind of supports
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Library record
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Structure of the files


Archival description’s basic four rules
• Describe from the general to the specific 
• Provide information relevant to the level of description 
• Link each description to its next higher unit of description
• Avoid redundancy of information in hierarchically related archival


descriptions.


Local variations in naming levels of description


ItemSerials


FileSub-founds
Sub-serialsFounds 
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EAD structuration sample


<eadid>


<filedesc>


<profiledesc>


<revisiondesc>


<footer>


<eadheader>
En-tête EAD


<titlepage>


<div>


<frontmatter>
Liminaires


<runner> <arrangement>


<did> <organization>


<admininfo> <odd>


<bioghist> <dao>


<scopecontent> <daogrp>


<controlaccess> <note>


<c>


<c2>


<c1>


<desc


<div> <bibliography>


<fileplan> <index>


<add>


<archdesc>
Archival description


<ead>
Encoded Archival Description
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V. Tools and standards for work


DTD EADDTD Biblioml


Recommandation 995


ISAAR (CPF)UNIMARC ISO 2709


ISAD (G)ISBD


ArchivesLibraries
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MARC and EAD


MARC Formats


• 999 descriptive fields 
• 2 levels: fields and subfields


EAD


• 160 descriptive fields
• 12 levels
• Heading + body 
• Compatible with MARC21 and ISAD (G) 
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VI. The Jouve Know-how


2 types of needs


• Digitalization
• Conversion


2 lines of production


• Keying and structuring 
• Digitalization and indexing 
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Keying and structuring


• Integral, manual keying or OCR 
• Deduplication from bibliographical national Databases
• ISBD – MARC-TEXTO - BASIS - SGML... Formats 
• Specimen links


Retrospective Conversion


Cataloging
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Keying and structuring


Original paper 
Or other support


Original
electronic format


OCR


Digitalization


Structuring


SGML, XML, 
HTML, Word


Images Tiff, 
JPEG…


Composition


Printing
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Patrimonial funds: heterogeneous funds
Digitalization of rare documents & invaluable


• Structured keying of synopsizes and indexes 
• Photo types, books, microforms, etc 
• Great diversity of volumes 


To the unit, collection supplements or not


Each funds and each solution is single
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To preserve our heritage for the future generations


To preserve the old funds threatened of degradation or 
disappearance


• By the nature of the document: acidity, moisture, bindings... By human
• Handling: consultation, restoration By the risks in all kinds:
• flights, fire, flood, war...


To safeguard invaluable and single originals
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Needs: to develop & diffuse
To enrich the access to the documents


• To create a structured inventory of the funds


To widen and generalize diffusion (books, CD, DVD, Internet):


• General public: Access to information hitherto non accessible 
• To answer new demands for strong growth (genealogy, knowledge


cultural, etc.)
• Professionals (student, enquiring, conservative, etc.) : Ten-fold


multiplication of the means of research 
• Shares data bases (scientific, bibliographical, etc.)
• Remote consultation
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Our know-how : to adapt the chain of production


To adapt logistics and the production


To specialize the teams


• Choice of the scanners (cold 
light, compensation plate,
gauge of assembly...)
Calibration of the chain
(workflow Jouve)


• Controls with each phase of
the treatment


• Sensitizing teams according to the 
Experiment


• project of the teams


To adapt the platform of production
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The security


Our know-how
To make safe the 


exchanges:
• Certified conveyor (dedicated) -
point-to-point deliveries 
•Use of protected and adapted
containers


To adapt the conditions of
storage:


• Double hopper of entry      
Controls hygroscopy and Local 
air-conditioning in overpressure
(phototypes),
•To train the teams with handling


The needs
To make safe the exchanges 


To adapt the conditions of 
storage


To respect the often single 
originals


To protect the originals all along the process
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The Quality


The needs
• to garantee quality


• To ensure the exhaustiveness of the
production


• To perennialize the data


• To respect standards


Our know-how
• Framing
• Resolution or constant definition
• Controls exhaustive of the 
digitalization
• Identifying (files, repertories and
supports
• Formats of images standardized
(TIFF, JPEG, GIF…) 
• Consultation or posting
• Filing
• Inscription of the data on the
archivistic supports
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Image’s treatment


The needs
To guarantee one made


numerical in conformity with the 
originals


Improvement of legibility (text 
and icono)


To adapt the image according
to its objective of publication


Our know-how
De-dusting 
Cleaning of the originals


Made faithful of the colors


Piqué
Contrast
Color
Luminosity


To make revival the original
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Methodology and quality indexing


Project 
Launching


Project 
Launching


Customer’s
demand
Customer’s


demand


Analysis and 
Proposal


Analysis and 
Proposal


OrderOrder


Contract 
Review
Contract 
Review


Staff trainingStaff training


TestsTests


Technical 
adjustments 


Technical 
adjustments 


Quality Plan
& Spécifications


Quality Plan
& Spécifications


Test validationTest validation


Assessment of
project


Assessment of
project


Final deliveryFinal delivery


Phase of 
production


follow-up of
project


recordings 
quality


Phase of 
production


follow-up of
project


recordings 
quality


launching installation production
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Realizations


Bibliographic records Conversion
• National Libraries (France, Belgium, Portugal,ONU)
• University Libraries
• Libraries
• Specialized Libraries


• André Breton’s founds 
• National Museums
• Archives 
• Plan of digitalization of the Ministry of Culture


Digitalization of patrimonial funds
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VII. Conclusion


Libraries


• Libraries’s catalogue, use of software since more than 15 years
• Open space
• More means


Archives


• No software : beginning of computerization
• more closed
• less money


Open access to everyone
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Examples of treated images
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Examples of treated images


AD048_115. Archives départementales de la Lozère
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Examples of treated images


AD048_173. 5Fi Chemin de fer 171. Archives départementales de la Lozère
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Examples of treated images


Incunable de la bibliothèque de Troyes
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Ivr24_007. Cliché Robert Malnoury © Inventaire Général Centre
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Ivr24_027. Cliché Robert Malnoury © Inventaire Général Centre







© Copyright 2004 Jouve – All rights reserved 32


Ivr24_047. Cliché Robert Malnoury © Inventaire Général Centre
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AD049_90J1164_P. Archives départementales du Maine et Loire
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Archive card/map


AD049_90J1818_P. Archives départementales du Maine et Loire
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Thank you for Thank you for 


your attentionyour attention
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