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Preliminary research 1996: methodology

Background: decrease in purchasing power =

reduction 1n the diversity of the aggregate Dutch
collections

Method: list-checking
Reference libraries: German SSG-bibliotheke

Checklists: samples of book acquisitions 1n 1993
and current subscriptions

Searching activities: Pica cataloguing system
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* Preliminary research 1996: results

* Per discipline, example theology books:
— Aggregate coverage: 49%
— Coverage largest Dutch library: 22%

* Coverage after elimination of irrelevant titles

— Humanities 59%
— Social sciences 64%
— Sciences 78%

 Interpretation of coverage percentages?
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* Project finances

* Additional funds provided by the Netherlands
Organization for Scientific Research

« Round 1, 1998 - 2000: € 2,268,901
e Round 2 and round 3
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Project outlines

7 large academic libraries, 38 disciplines

* Per discipline: 1 or 2 libraries, with largest
acquisitions budgets and number of faculty

* Additional funds 1n proportion to 1997 acquisition
budgets of selected libraries

* Purchase of books, journals or electronic
publications not already held 1n the Netherlands
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Project outlines (continued)

* Requirements for libraries
— processing and storage costs
— ILL

— maintaining their budgets on other humanities disciplines
at the same level

e Results: 37.600 books purchased
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Round two (2001 — 2004)

e Additional funds € 3,176,000: 79% NWO, 21%
libraries

« Small changes 1n allocation per discipline, small
exchange of subject areas between libraries

* Licensing electronic sources: Project Muse, PCI Full
Text
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Project evaluation

1. Diversity of the aggregate Dutch book collection,
before and after the start of the project

« 2. Analysis of characteristics of acquisitions
3. Survey among subject librarians

* 4. Survey among faculty / end users






Humanities Project

Evaluation 1: diversity of the collection

* Counting program (Anaconda). December each
year: number of unique titles in the Pica database,
published the preceding year, per discipline

* December 1997 counts, year of publication 1996:
pre-project numbers

 December 2000 and December 2003 counts: effects
of project
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Evaluation 1: Diversity of the collection

December 1997 / | December 2000 / | December 2003 /

year of year of year of publication
publication publication 2002
1996 1999
Humanities 19.449 (100) 22.454 (115) 23.775 (122)
Social sciences 17.473 (100) 15.812 ( 90) 14.748 ( 84)

Sciences 9.655 (100) 8.600 ( 89) 7.541 (78)
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Evaluation 1: Number of books published (YBP)

1997 / 1998

2000 /2001

2002 /2003

Humanities
Social sciences
Sciences

17.829 (100)
12.316 (100)
14.783 (100)

20.447 (115)
13.957 (113)
15.657 (106)

23.742 (133)
16.420 (133)
17.695 (120)
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Evaluation 1: Comparing both data

Ca 1996 Circa 2000 circa 2003
Library holdings | Library holdings | Library holdings /
/ books published |/ books published | books published
Humanities 100 - 100 115-115 122 — 133
Social sciences 100 — 100 90 -113 84 — 133
Sciences 100 — 100 89 — 106 78 — 120
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Evaluation 1: conclusions

 In absolute terms: increase 1n the diversity of the
humanities collection, decrease 1n the diversity of
the collection 1n other disciplines

 In relative terms: diversity of the humanities
collection keeps pace with number of books
published, diversity of the collection in the other
disciplines does not.
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Evaluation 2: Analysis by year of publication and
language

* A large majority of acquisitions published after
1991: 90% (phase 1), 97% (phase 2)

* More than 50% written 1n English, 22% in German
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* Evaluation 3: survey among subject librarians
(questionnaire)

o Assessment of Dutch collections

— General opinion: good.

— Lacunae: works published the latest decennia and
works 1n other languages than Dutch and English.

— Improvement through Humanities Project
— No problems to spend the additional funds

— Concerns about new gaps when additional funds
cease to be available
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* Evaluation 3: survey among subject specialists
(continued)

» Project guidelines. Purchasing of works that are
already held by a Dutch library should be possible,
especially expensive reference works

« Awareness and promotion among faculty needs
Improvement
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Evaluation 4: interviews with faculty / end users

* Opinion about Dutch collections
— In general: good
— Anglo-Saxon and Dutch bias

— Need more electronic journals in German, French, Italian

— Realistic expectations
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Evaluation 4: interviews with faculty / end users
(continued)

e Use of other libraries

— attitude towards ILL differ per faculty, ILL facilities
differ per university

— use of ILL limited to known items, not for browsing
purposes

— willing to visit libraries nearby only

— => purchasing of duplicates from project’s funds should
be possible

— negative experiences with international ILL
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Evaluation 4: interviews with faculty / end users
(continued)

» Experiences with the project

— visible effects: close cooperation faculty and library, f.e.

monographs series, literature on specific subdisciplines;
high fill rate of requests

— 1nvisible effects: hard to know what would not have been
acquired

— lack of awareness, more promotion needed
— Strong support for continuation
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Conclusions

* The four evaluation studies point to the same
conclusions:
— 1. Considerable improvement of humanities collections

— 2. Increase of number of books published = need to
continue the project

— 3. Small adjustments: acquisition of a second copy, more
publications in foreign languages, less Anglo-Saxon bias

— 4. More promotion of the project needed
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Round 3, 2005-2006

* Additional funds € 2,268.901: 70% NWO, 30%
libraries

e Adjustments as proposed

» At least 50% used for acquisition of books in
specific subject areas, probably 30% for shared
licenses
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Critical success factors

* Empirical research: problem description and
evaluation

 Tradition of cooperation between libraries
* Willingness of libraries to provide additional funds

* Shared cataloguing system / national union
catalogue
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