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ABSTRACT 

Information Strategy Planning (ISP) is concerned 
with an organization's plan to acquire appropriate 
"IT blueprint" encompassing suitable hardware, 
software and telecommunication facilities for t f z  
utilization of applications required by the business 
with adequate support structure. The purpose i s  to 
determine the enterprise's business goals and a 
high-level overview of the enterprise, its fwrctions, 
data and information needs. This research builds an 
ISP engine, i.e. the Computer Aided Tool Support 
(CATS) that has the capability to generate 
application portfolios that can support the business 
strategy of the enterprise. Application portfolio is a 
major part of the ISP &liverubles which can 
significantly aid in formulating suitable strategies 
for IT supply and IT support structure. CATS will 
help to facilitate End-User Computing as a tool not 
only to ease end-users in planning for their IT 
adoption, but also to ensure that tfzir IT investment 
is aligned to business goals and strategies. CATS 
will be able to fzlp the Small Medium Enterprise 
(SME) companies and other organizations in their 
information systems planning so that they can 
achieve their missions and objectives in more 
efficient way. 

Information Strategic Planning (ISP), Computer 
Aided Tool Support (CATS), Application Portfolio, 
Small Medium Enterprise (SME) 

1.0 INTRODUCTION 

Realizing the importance of an ISP for the 
organization, top management should consider 
conducting an ISP in order to ensure that its IT 
investment supports the organization's business 

requirements and strategies. This paper describes 
the development of a web based prototype tool that 
can model the information requirements of the 
enterprise and supports its business mission, goals, 
and suategies. 

Deliverables of ISP would include a suite of 
application portfolio and potential business areas, 
formation of corporate databases, technical 
environment including hardware, software and 
networking, and organization of the enterprise's 
information systems. 

This study intends to assist Small Medium 
Enterprises (SMEs) in their planning for IT 
adoption. Without proper ISP organization will face 
difficulties in ensuring adequate return in their IT 
investment. On the other hand to carry out an ISP 
study would require high cost to be borne by the 
organization. Furthermore, for a small medium 
industry, due to its size and financial capabilities, 
managers do not have the time and resources to - 
implement a complete ISP. To facilitate the process, 
several Computer Aided Software Engineering 
(CASE) tools in the marketplace can be used to 
automate the ISP process thereby reducing the time 
taken to complete the ISP. However, these tools are 
exuemely expensive and would require consultants 
that are not within the means of SMEs. 

In order to address the above mention problems, a 
prototype tool-support has been developed that 
model the information and process requirements of 
the enterprise. The prototype tool was applied in 
selected cases to generate application portfolios. 

2.0 LJTERATURE REVIEW 

Information Strategic Planning (ISP) has been 
described as a system comprised of inputs, 












