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INTRODUCTION 

The main purpose of thic paper is to identib 
specific features of the Japanese production 
srrcteni and it c international transferabilitjr. 
I J a p a n e 4 e  i n  r 1 u fac t U r i n g i n ti u s  t r i e s , e spec i a1 17; 
the automobile and electronics industries 
attract the attention of researchers because 
of their strong competitive position. The first 
stage i i i  the internationaliiration of these 
industries M;LY the export of finished 
products, which was then followed by the 
building of rnariufac turing plants abroad. I 
have focused on these industries, especially 
the autoniobile industF, which because of its 
efficiericv a n d  g o o d  quality,  ga ined  a 
competitke edge in the international market. 

I n  the first part of this paper, I would 
like to present specific features of the 

Japanese production system, in comparison 
with mass production or  Fordism. Three 
pivotal elements are discussed, namely, shop- 
floor-cen tred work organization, waste-free 
p r o d u c t  i o ri c o n t r o 1, a n d  p a r t  i c i p a t ive 
managenien t in the context of cooperative 
1 abou r re la t i o 11 s. 

Part  two of this p a p e r  explains  
international transferability and application 
pattern5 of the system based on field research 
in automotive plants abroad. I have visited 
many Japan ese-affiliated automotive plants, 
located in North America, Europe and Asia, to 
d o  research on the application of the 
Japanese production system in different 
managerial environments. In this section, I 
will define the research model and clariQ the 
international transferability of the system as 
well as the patterns of application abroad. 




































