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ABSTRACT

It is crucial for any researcher who involve in the research area related to commitment to choose an
appropriate method of study. This is due to the nature of the commitment area that necessitate for the
richness of data as well as the sensitivity concern of such area. Thus, a mixed method approach is
proposed in conducting research in commitment area. This article concludes with recommendations for
future research especially in commitment to reinforce the mixed method approach in this area.
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Introduction

The organizational commitment, which was drawn from psychological attachment of an employee with
the organization for which he or she works, has implication for whether or not an employee will choose to
remain with the organization. Organizations with strong employee attachment or organizational
commitment tend to have lower turnover or intention to leave (Porter & Steers 1973; Allen & Meyer
1990). Thus, in the interests of improving organizational commitment, which in turn could reduce
employee turnover, the key antecedents of perceived organizational support (POS) and how this will
enhance employees’ commitment from SMEs’ perspectives need to be addressed.

Even though there is an extensive literature with respect to POS and organizational commitment, there
has not been much research done in small and medium enterprises, especially in the non-western context
(Rhoades & Eisenberger 2002). Cohen (2003) reported that most of the research related to commitment
had been implemented in the western setting. In this paper, we attempt to provide some important
attention towards the need for the methodological approach to ensure that the data collection is being
conducted properly in order to determine the real issues of POS and organizational commitment from
Malaysian perspective. Thus, a mixed method which comprise both qualitative and quantitative
approaches is recommended for conducting research in this area.

Issues On Research Methodology

This section presents the existing methodological approaches as well as the need for the mixed method
approach in this area
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Existing Methodology Approaches

Existing commitment studies have used either the quantitative or the qualitative approach. However the
guantitative approach has dominated research in this area. The quantitative researcher develops a research
guestion based on a theoretical background and previous studies. Kelle (2006) argued that the research
guestion development process might create problems in theory building and also in measurement of
variables. Specifically, lack of cultural knowledge about specific structures, patterns and social
phenomena will bring about problems of theory building and hypothesis construction and thus will result
in mis-specification of statistical models. For example real phenomena will not be fully understood if
functional relationships between certain variables are not correctly specified owing to lack of common
ground in culture knowledge. In addition, insufficient knowledge of the ‘life world’ of their research
subjects may result in problems for operationalization and measurement of variables.

The qualitative approach could also suffer some methodological problem. The issue of transferability of
the finding can be associated with methodological problems in qualitative research. For example, as there
are only limited numbers of people involved in the interview process, the research finding cannot be
generalized. Qualitative approaches also can increase the likelihood of social transferability bias. In this
regard, respondents might over report actions or underreport their organizational commitment behavior
which might bias the result of the research findings (Spector, 2006)

Need for Mixed Method Approach

Grene, Caracelli and Graham (1989, p. 256) define mixed methods as “those that include at least one
guantitative method (designed to collect numbers) and one qualitative method (designed to collect words),
where neither type of method is inherently linked to any particular inquiry paradigm”. Tashakkori and
Teddlie (1998) further defined mixed methods as “those that combine the qualitative and quantitative
approaches into the research methodology of a single study or multi phased study” (p. 17-18). Owing to
the complementary nature of the information obtained from both techniques, a number of studies have
used a mixed method approach for data collection purposes (Miles & Huberman 1994; Creswell 2009;
Anderson & Young 1999).

Combining or integrating quantitative and qualitative data collection methods within studies is well
recognized throughout the literature and can provide multiple advantages. Rossman and Wilson (1991)
described these benefits as falling into three broad areas: (a) enables confirmation or corroboration of
both qualitative and quantitative method via triangulation (b) explains in detail or develops the analysis
which enriches either qualitative or quantitative techniques and (c) establishes new ways of thinking
about contrary findings. Furthermore, the combination of the qualitative and quantitative approaches
provides cohesive and coherent outcomes, since each method has its own strength to provide relevant data
(Hohental 2006). For example, the qualitative data collection methods, which include interviews, focus
group and observation methods, have enormous benefits such as assisting in developing theory, exploring
new topics, collecting information about an experience or topic, clarifying quantitative findings and
exploring different dimensions of respondents’ experience (Jackson & Trochim 2002; Sproull 1988).

On the other hand, quantitative methods can best be used in isolating variables and explain the correlation
associates with variation (Borkan 2004). Grene, Caracelli and Graham (1989) also stated that in mixed
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method studies, the inferences made at the end of one phase (for example qualitative studies) can lead to
the question and or design of a second phase (for example quantitative studies).

Mixed Method Approach: Evidence From Perceived Organizational Support (POS) And
Organizational Commitment Research

The need for mixed method in POS and organizational commitment study is based on a number of
factors. POS and organizational commitment research based on the Malaysian environment has received
less attention. Although there has been some research on organizational commitment done in Malaysia,
there has been less research on the contribution of POS. In addition, almost all theories of POS and
organizational commitment are developed based on a western perspective (Cohen 2003). Thus, some of
the theories might not be applicable to the Malaysian context. In addition, insufficient knowledge of POS
and organizational commitment in Malaysia would create a problem with operationalization of the
theoretical concepts and measurement development. This may yield a misleading picture of POS and
organizational commitment practiced in Malaysia. Thus, limited knowledge about the constructs and
dimensions of POS and organizational commitment could be overcome by conducting the qualitative
study at an earlier stage of the study. Furthermore, as suggested by Kelle (2006), to understand the
investigated phenomena, the functional relations between certain variables such as POS and
organizational commitment, need to be correctly specified.

The mixed method approach is also needed to further investigate the impact of national culture on
organizational commitment, since previous studies found national culture to have different impacts on
organizational commitment. In addition, as there are limited studies that look at the GLOBE culture
dimension called ‘in-group’ collectivism, there is a need to explore and observe this dimension to reflect
the Malaysian environment. Thus qualitative enquiry that focuses on the GLOBE culture dimension is
needed before concepts in the quantitative model can be measured and tested.

The mixed method approach in this research was conducted in two phases. The data collection and
analysis of the study was initially conducted using a qualitative approach; this was followed by the
guantitative phase. This approach, which is referred to as a sequential exploratory strategy, is appropriate
for exploring the phenomenon (Creswell 2003). Tashakkori and Teddlie (1998) recommended that the
gualitative phase could assist in explaining the phenomena, whereas the quantitative phase can help in the
interpretation of the qualitative study.

The Research Process

The following describes in detail the steps in the mixed method research process.

First Phase: A. Literature Review

Literature was searched for the purpose of identifying the general antecedents of POS, possible
relationships to be investigated and relevant content categories. The purpose of this effort was to identify
concepts pertinent to the current organizational commitment issues, and to determine various antecedents
of POS and its relation to organizational commitment. A preliminary research model on POS was then

constructed based on the literature (Please refer to Figure 1). The model was later refined with the support
of more literature review and the field study.
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Figure 1: Initial model based on literature review

Second Phase: Qualitative Field Study

The field study was chosen as a research method for the qualitative phase of the research (Zikmund 2003;
Creswell 2003). The reason behind adopting this approach was to search for and identify additional
relevant factors and variables related to POS and organizational commitment that might not have been
recognized in the literature review. The strength of qualitative research lies in its emphasis on ‘discovery,
insight and understanding from the perspectives of those being studied which offers the greatest promise
of making significant contribution to the knowledge base and practice’ in organizations (Merriam 1988).

The interview technique was used to collect qualitative data for the present study. This method is used
largely by social scientists for collecting data in qualitative research. The key benefits of using qualitative
interviews in data collection are the capacity to generate in-depth data and flexibility to use with ease
anywhere (King 1994). A semi-structured interview method was used to obtain the data on antecedents of
POS and how this could influence organizational commitment. By using this technique, participants’
perspectives and viewpoints could be gained. Rubin and Rubin (2005) recommended that semi-
structured interviews be used to explain the answers from the initial questions. The advantage of a semi-
structured interview is that it allows an interviewer to concentrate on the specific issues and topics. For
this study, Berg’s (2004) semi-structured interview format guided the interview process.

Data for the qualitative field study phase for the this study was collected by interviewing employees of
medium enterprises. Interviews were conducted using a semi-structured interview technique. The main
reason for conducting the interview was to further explore the factors and variables of POS,
organizational commitment and GLOBE culture. During this phase, the factors and variables from the
literature review were explored in detail and the initial research model was verified. Besides this,
exploration-relevant factors and variables were also identified in this stage. The qualitative data were
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analyzed using content analysis. Following this analysis and review of the related literature (Miles &
Huberman 1994; Yin 2003), additional new factors could be included in the model. Thus, at the end of
this stage, the comprehensive final research model was constructed.

Interview guidelines were first developed to provide a structure for the collection of data. These guideline
was constructed by integrating the constructs from the initial research model. As the participants involved
in these interviews varied from lower levels up to higher levels of management, the participations were
given an option to use either English or Bahasa Malaysia language during the interview. The complete
interview data were then transformed from voice recording into text units called the interview transcript.
The interviews were transcribed by the researcher. Where applicable, the interview transcript was
translated from Bahasa Malaysia to English.

The qualitative data analysis for this study was undertaken using content analysis. Holsti’s (1969) content
analysis technique for coding and categorizing was applied in this study. The main reason for conducting
content analysis is to extract the factors and variables of the study. Basically, it is essential to identify the
themes and classify the text into specific content categories before content analysis can be used. The
process of content analysis comprises identifying the categories related to research, sorting the
occurrences into categories and counting the occurrences of each of the categories.

In analyzing the qualitative data, two sequential steps were undertaken. The first step was to review the
participant transcript by reading the transcript line by line, and at the same time scanning to identify key
words from the interview transcript. Subsequently, the data were categorized into different codes. These
codes reflected the factors and variables in the initial research model. These developed codes and
categories were cross-referenced with the literature review. Where applicable, revision of codes and
category was undertaken. This study also applied Miles and Huberman’s (1994) and Yin’s (2003)
technique to identify new items related to the research. Lastly, the factors and variables from the initial
step were organized in table or matrix form.

The second step in analyzing the qualitative data was to arrange and to take note of any similarities and
differences between the matrix for all participants. In addition to factors and variables, the links between
factors were also identified. This step is then repeated for all participants. Based on the variables, factors
and the link between each factor, individual models for the ten respondents were developed. Once the
individual models for ten interviews were developed, this step was completed. Based on the analysis of
the field study, a model that combined the answers from all participants was developed (see Figure 2).

Third Phase: Model Refinement And Comprehensive Combined Research Model

After the qualitative data analysis had been conducted, the next step of the research process was to refine
the model and develop the final research model. In order to refine the model, a comprehensive combined
field research model must first be developed. This can be obtained by combining the ten individual
models (developed in the previous step) into one single model. In establishing the field study research
model, similar variables and factors were combined into one using an ‘integrated’ technique. The same
technique was also implemented to determine the links between factors. The newly identified factors
raised by the participants from interviews were also retained and included in the field study research
model. Therefore, by comparing factors and variables in terms of their similarities and differences, and
also determining the links between the initial research model and further literature, a new comprehensive
combined research model was developed (see Figure 3). It is noted that the links between the factors are
hypotheses for the model. These hypotheses will be tested in the quantitative field study phase.
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Fourth Phase: Quantitative Field Study

In the quantitative field survey phase the questionnaire was developed based on the comprehensive final
research model derived from the qualitative study and literature review. The aim of data collection was to
verify the hypotheses that had been developed. Before the questionnaire could be distributed, the
guestionnaire was pre-tested to assure content validity. Data for the survey were then collected from
randomly selected medium enterprises specifically in the manufacturing sector. Data from the survey
were then analysed through Structural Equation Modelling using Partial Least Squares (PLS) technique.
The results and findings determined the factors of POS that influenced organizational commitment among
employees of medium enterprises.

Future Research Direction

The proposed model in the context of Malaysia derived from both qualitative and quantitative method can
assist researcher for a foundation of how people perceived support towards commitment in the
organization. The mixed method approach can also serve as important tools especially to derive important
culture dimension in this study at the early stage of the study.

Although the usage of the usage of quantitative method (for example closed ended question only) is
generally accepted in organizational commitment study, such method could increase the probability of
bias among respondent. Thus the open-ended question (through qualitative approach) could defeat the
possible difficulties arise from the closed ended question. Thus among suggestion for collecting data in
the area of organizational commitment is to have a multiple of methods in order to enhance our
understanding of people behavior especially in the Malaysian perspective .

Conclusion

In this paper, the need for methodological concerns in the area of POS were discussed. A mixed method
was proposed in conducting research in POS. The limitation of only one method in existing studies were
also been discussed. Through mixed approach, issues of POS can be derived using qualitative approach.
The proposed model can further be examined by quantitative approach to strengthen the result of the
research.
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Figure 2: Proposed model based on qualitative study
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Figure 3: Comprehensive model based on both qualitative and quantitative study
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