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Abstract
The focus ofthis study was to investigate the relationship between the workplace
spirituality and leadership effectiveness among secondary school principals in
Malaysia. A quantitative technique (questionnaires) was used to collect data
from 1510 teachers of secondary schools across the four States of Northern
Peninsular Malaysia, namely, Penang, Kedah, Perlis and Northern Perak. The
results of this study indicate that workplace spirituality has an important role to
playas an aide to leadership development, as well as leadership effectiveness.
The results also confirmed that effective leadership practices could explain
significant variance in teachers' satisfaction and commitment as well as
departmental performance. These findings are discussed in the light ofcurrently
available research literatures and both practical as well as theoretical
implications ofthe study are highlighted. Future qualitative studies are needed to
provide deeper insight.
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Introduction
Current educational reform places a great premium upon the relationship between
effective leadership and school improvement. Both the school effectiveness and
school improvement research traditions highlighted the importance of leadership
in successful school development and change (Day et aI., 2000; Harris, 2003).
Discussions of the connection between leadership and school improvement have
increasingly included the notion of distributing and participative leadership
among professional educators at the school site (Sergiovanni & Starrat, 1998).
The school managers is encouraged to work with teachers, empower them (Blase
& Blase, 1994), get them involve as wholeness, connectedness at work, and
deeper values (Gibbons, 2000), and initiative in a way team spirit which benefits
the school as a whole (Robbins, 2005). As a result it is believed that the
spirituality would enhance organizational learning (Fry, 2003), unify and build
communities (Cavanaugh & Hinojoso, 2001), serve the need for connecting to
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