ABSTRACT

Saft System Methodology is a method that can find oul, compare with the
ideal system and solve the problem in a soft svstem, unpredictable and Unstructured
system. The l;().spila! system (patient service mechanism specially) is a sofi system, so
many human activities involve. So for finding and solving the problems of the
hospital, it can use soft system methodology.

The research result (as some advice) can be used by hospital management to
improve the patient service mechanism (or hospital system globally). The advice can
be global advice such as train the new employee and hire the professional staffs, or
the advice can be IT advice such as set up the Hospital Information System, start
Jrom the front-office up to back-office. All of advice based on the case faced by the

hospital, in this case ABC hospital, Type C Hospital, in Karawang,
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