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ABSTRACT

In  2 0 0 9 , th e  F o o tb a l l A s s o c ia t io n  (F A ) ,  th e  n a t io n a l g o v e rn in g  b o d y  o f  fo o tb a l l in  

E n g la n d , a n n o u n c e d  its  p la n  to  in t ro d u c e  th e  c o u n t r y 's  f ir s t s e m i-p ro fe s s io n a l  

w o m e n 's  e l i te  le a g u e . L a u n c h e d  in  2 0 1 0  a s  th e  F A  W o m e n 's  S u p e r  L e a g u e  (F A  

W S L ) , its  in t ro d u c t io n  p ro v id e d  b o th  a n  o p p o r tu n ity  to  re s e a rc h  w h e th e r th is  

e v id e n c e d  a  c h a n g e  o f p o s it io n  fo r  th e  w o m e n 's  e l i te  g a m e  w ith in  fo o tb a l l in g  

n a r ra t iv e s  a n d  a ls o  to  e x a m in e  th e  p la c e  o f th e  F A  w ith in  th e s e . T h is  s tu d y  

a d o p te d  a  c r i t ic a l s o c io lo g ic a l fe m in is t  a p p ro a c h  to  d e c o n s t ru c t  th e  a s s u m p tio n s ,  

v a lu e s  a n d  p ra c t ic e s  th a t  f ra m e  th e  fe m a le  g a m e  a n d  th e  in t ro d u c t io n  o f  th e  F A  

W S L , w h ile  p ro v id in g  n e w  in s ig h ts  in to  th e  ro le  o f th e  s p o r t 's  g o v e rn in g  

o rg a n is a t io n  in  d e f in in g  e li te  w o m e n 's  fo o tb a l l . T h ro u g h  o b s e rv a t io n s  a t 

m a tc h e s  a n d  in te rv ie w s  w ith  p e o p le  w o rk in g  w ith in  th e  w o m e n 's  g a m e , a n  

e x a m in a t io n  o f th e  d e v e lo p m e n t a n d in t ro d u c t io n  o f th e  F A  W S L  w a s  

u n d e r ta k e n , w ith  v a lu a b le  e a r ly  in s ig h ts  p ro v id e d  in to  th e  f ir s t  th re e  y e a rs  o f  th e  

n e w  L e a g u e .

T h e  s tu d y  id e n t i f ie d  th a t th e  in t ro d u c t io n  o f  th e  F A  W S L  w a s  im p a c te d  u p o n  b y  

th e  c o m p le x , c lo s e d  a n d  g e n d e re d  n a tu re  o f  th e  F A 's  o rg a n is a t io n a l s t ru c tu re . 

T h e  n e w  L e a g u e  a d h e re d  to  tra d it io n a l s o c ie ta l c o n c e p ts  o f h e g e m o n ic  

m a s c u lin ity , h e te ro n o rm a t iv i ty  a n d  lib e ra l a p p ro a c h e s  to  g e n d e r  e q u a li ty . T h e  

s tu d y  a ls o  fo u n d  th a t th e  n e w  e l i te  w o m e n 's  s t ru c tu re s  re q u ire d  th e  c lu b s  w h o  

g a in e d  e n t ry  in to  th e  F A  W S L  to  a d h e re  to  c o m m e rc ia l is e d , s p e c ta c u la r is e d  a n d  

c o m m o d if ie d  v a lu e s  w h ic h  d o m in a te  th e  m e n 's  g a m e  a n d  n e o  lib e ra l s o c ie ta l 

n a r ra t iv e s . T h e  in c re a s e d  in c lu s io n  o f  fe m a le s  in to  e l i te  fo o tb a l l s t ru c tu re s  d id  

n o t p ro fo u n d ly  d is ru p t tra d it io n a l d is c o u rs e s o r p ro v id e  e v id e n c e  o f a  

fu n d a m e n ta l c h a lle n g e  to  g e n d e r  in e q u a li ty  in  th e  g a m e .



A c k n o w le d g e m e n ts

F ir s t ly , I w o u ld  l ik e  to  th a n k  a l l th o s e  p e o p le  w h o  g a v e  th e ir  t im e  to  ta lk  to  m e  a s  

p a r t o f th is  s tu d y . T h e ir  e n th u s ia s m  fo r  a n d  d e d ic a t io n  to  th e  w o m e n 's  g a m e  

w a s  o b v io u s  th ro u g h o u t th e  in te r v ie w s . T h e  g a m e s  a b i l i ty  to  s u rv iv e  in  th e  fa c e  

o f  n u m e ro u s  o b s ta c le s  is  te s ta m e n t  to  th e  c o m m itm e n t o f  th e m  a n d  o th e rs  l ik e  

th e m  w ith in  th e  g a m e .

A ls o , m y  th a n k s  g o  to  D r D o n n a  W o o d h o u s e  a n d  D r B e th  F ie ld in g  L lo y d  a t  

S h e f f ie ld  H a lla m  U n iv e rs ity  w h o  h a v e  e x p e r t ly  g u id e d  m e  th ro u g h  th e  p ro c e s s ,  

p ro v id in g  c o n s ta n t s u p p o r t , a d v ic e  a n d  s u g g e s t io n s . T h e y , a lo n g  w ith  th e  o th e rs  

w ith in  th e  S p o r t S tu d ie s  d e p a r tm e n t h a v e  h e lp e d  m e  to  d e v e lo p  m y  a b ili ty  to  

q u e s t io n  th in g s  th a t a re  ta k e n  fo r  g ra n te d .
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C H A P T E R  O N E :  IN T R O D U C T IO N

1 .1  E l i te  w o m e n 's  fo o tb a l l  in  E n g la n d

P a r t ic ip a t io n  in  w o m e n 's  fo o tb a l l h a s  g ro w n  in  re c e n t y e a rs  (R a tn a  2 0 1 0 , C o x  

a n d  P r in g le  2 0 1 2 ) .  T h e  F e d e ra t io n  In te rn a t io n a le  d e  F o o tb a l l A s s o c ia t io n  (F IF A ) ,  

fo o tb a l l 's  in te rn a t io n a l g o v e rn in g  b o d y , id e n t i f ie d  th a t f r o m  1 9 7 1  to  2 0 1 0  th e  

n u m b e r o f n a t io n a l re p re s e n ta t iv e  te a m s  in c re a s e d  f ro m  3  to  1 4 1 , w h ile  th e  

n u m b e r o f g a m e s  p la y e d  b y  th e m  ro s e  f ro m  2  to  5 1 2  (F a h m y  2 0 1 1 ) . T h e  

o rg a n is a t io n 's  la s t g lo b a l s u rv e y , T h e  B ig  C o u n t in  2 0 0 6 , e s t im a te d  th a t th e re  

w e re  2 6  m il l io n  re g is te re d  fe m a le  p la y e rs  w o r ld w id e , a n  in c re a s e  o f  5 4 %  s in c e  

2 0 0 0  (F IF A  2 0 0 7 a ) . In  E n g la n d , th e  F o o tb a l l A s s o c ia t io n  (F A ) , E n g lis h  fo o tb a l l 's  

n a t io n a l g o v e rn in g  b o d y , id e n t i f ie d  in  2 0 0 8  th a t in  th e  1 5  y e a rs  it h a d  b e e n  

re s p o n s ib le  fo r  fe m a le  fo o tb a l l th e  n u m b e r  o f a f f i l ia te d  p la y e rs  h a d  in c re a s e d  

f ro m  1 0 ,4 0 0  to  o v e r 1 5 0 ,0 0 0  (F A  2 0 0 8 a ) . In  th e  s a m e  re p o r t th e  F A  a ls o  

h ig h l ig h te d  th a t th e  2 0 0 8  S p o r t E n g la n d ’s  A c t iv e  P e o p le  s u rv e y  e s t im a te d  th a t 

2 6 0 ,0 0 0  w o m e n  a n d  1 .1  m il l io n  g ir ls  p la y e d  fo o tb a l l in  E n g la n d .

T h e  F A  (2 0 0 8 b ) is s u e d  a  s t ra te g y  d o c u m e n t in  2 0 0 8  e n t i t le d  'T h e  F A 's  V is io n

2 0 0 8 -1 2 : A  W o r ld  C la s s  O rg a n is a t io n  w ith  a  W in n in g  M e n ta l i ty ', in  w h ic h  th e

E n g la n d  w o m e n 's  c o a c h , H o p e  P o w e ll , d e c la re d :

in  th e  p a s t te n  y e a rs  w o m e n ’s  fo o tb a l l h a s  b e c o m e  th e  n u m b e r o n e  

fe m a le  p a r t ic ip a t io n  s p o r t , w ith  a  s t ru c tu re  to  b r in g  th e  b e s t p la y e rs  

th ro u g h , f ro m  g ra s s ro o ts  c lu b s  to  C e n tre s  o f E x c e lle n c e  a n d  n a t io n a l 

te a m s . T h e  F A  is  d e v o t in g  m o re  a n d  m o re  re s o u rc e  in to  th e  w o m e n ’s

' g a m e  a n d  n o w  th e  c h a l le n g e  is  to  ta k e  it  to  th e  n e x t le v e l ( p 1 8 )

T h e  o rg a n is a t io n s  v is io n  fo r  th e  d e v e lo p m e n t o f th e  w o m e n 's  g a m e  'W o m e n  

a n d  G ir ls  F o o tb a l l S t ra te g y  2 0 0 8 -1 2 : C h a m p io n in g  G ro w th  a n d  E x c e lle n c e ' (F A  

2 0 0 8 a ) , h o w e v e r , h ig h l ig h te d  p ro b le m s  w ith in  th e  g a m e 's  e l i te  s t ru c tu re s . T h e  

s t ra te g y  o u t l in e d  th a t th e  c u r re n t  " F A  W o m e n ’s  P re m ie r  L e a g u e  (F A  W P L ) la c k s  

q u a li ty  a n d  c o m p e t it iv e n e s s ,  w h ic h  is  d e tr im e n ta l to  th e  d e v e lo p m e n t  o f  th e  e l i te  

p la y e rs " (p 1 9 ) . T h e  F A  w a rn e d  th a t " w ith o u t th e  in te rv e n t io n  o f a  h ig h ly  

c o m p e t it iv e  d o m e s t ic  le a g u e , it  w i l l b e  d if f ic u lt to  ta k e  th e  p ro f i le  o f  th e  g a m e  to  

a  m a in s tre a m  a u d ie n c e "  (p 3 7 ) . T h e  d o c u m e n t p ro p o s e d  th e  c re a t io n  o f a  n e w  

s u m m e r le a g u e , " s t ru c tu re d  to  d e l iv e r  h ig h  q u a li ty , c o m p e t it iv e  m a tc h e s  a n d  to  

p ro d u c e  a  m o re  c o m m e rc ia l ly  a t t ra c t iv e  p ro d u c t"  (p 1 9 ) . T h e  e li te  c o m p e t it iv e

1



le v e l o f  th e  g a m e  w a s , th e re fo re , c e n tra l to  th e  F A 's  p la n  to  d e v e lo p  w o m e n 's  

fo o tb a l l fu r th e r .

T h e  f ir s t n a t io n a l w o m e n 's  le a g u e , c o m p r is in g  2 4  c lu b s , w a s  in a u g u ra te d  in

1 9 9 1  b y  th e  W o m e n 's  F o o tb a l l A s s o c ia t io n  (W F A ) , w h ic h  a d m in is te re d  th e

g a m e  a t  th e  t im e  (F A  2 0 1 4 a ) . In  1 9 9 4 , th e  le a g u e  w a s  re n a m e d  to  th e  F A  W P L

to  re f le c t th e  fa c t it h a d  c o m e  u n d e r  th e  c o n t ro l o f  th e  F A . H o w e v e r , a lth o u g h

d e v e lo p m e n ts  h a v e  ta k e n  p la c e  s in c e  th e  1 9 9 0 s , e s p e c ia l ly  w ith in  g ra s s ro o ts

a n d  in te rn a t io n a l w o m e n 's  fo o tb a l l , c o n c e rn s  h a v e  b e e n  ra is e d  a b o u t th e

s t ru c tu re  a n d  p ro g re s s  o f e l i te  fo o tb a l l in  E n g la n d  (W o o d h o u s e  a n d  W il l ia m s

1 9 9 9 , H o u s e  o f C o m m o n s  2 0 0 6 a ) . C o n s e q u e n t ly , in  2 0 0 9  Ia n  W a tm o re , th e

C h ie f E x e c u t iv e  o f th e  F A , a n n o u n c e d  th e  la u n c h  o f th e  n e w  F A  W o m e n 's

S u p e r  L e a g u e  (F A  W S L ) . H e  s ta te d  (F A  2 0 0 9 a , p 7 ) :

P a r t ic ip a t io n  le v e ls  a re  a t a n  a l l- t im e  h ig h  h e re  in  E n g la n d , a s  a re  th e  

n u m b e r o f o p p o r tu n it ie s  fo r g ir ls  a n d  w o m e n  to  p la y . H o w e v e r , th e  

s t ru c tu re  a t th e  to p  o f th e  d o m e s t ic  g a m e  s im p ly  is  n o t r ig h t . I t is n ’t  

s u s ta in a b le  o r c a p a b le  o f s ig n if ic a n t g ro w th  . . . T h is  is  a  w o n d e r fu l 

c h a n c e  to  d o  s o m e th in g  n e w  a n d  d if fe re n t, a n d  I b e lie v e  a  fa n ta s t ic  

o p p o r tu n ity  a w a its  w o m e n ’s  fo o tb a l l in  E n g la n d . T h e  g a m e  s ta n d s  o n  

th e  th re s h o ld  o f  a  n e w  e ra .

T h e  F A  p ro c la im e d  th a t th e  in t ro d u c t io n  o f th e  F A  W S L  w o u ld  a llo w  th e  

w o m e n 's  g a m e  to  c a p ita l is e  o n  th e  p o s it iv e  c h a n g e s  w h ic h  h a d  a lre a d y  ta k e n  

p la c e  in  o th e r a re a s , in c lu d in g  g ra s s ro o ts  p a r t ic ip a t io n  a n d  th e  in te rn a t io n a l 

s t ru c tu re .

1 .2  C o n te x t  a n d  A im  o f  t h e  T h e s is

T h e  p la n n e d  c h a n g e s  to  th e  w o m e n 's  e li te  d o m e s t ic  s t ru c tu re s  p ro v id e d  a n  

o p p o r tu n ity  to  p la c e  th e  fe m a le  g a m e  m o re  c e n tra l ly  w ith in  F A  a n d  s o c ie ta l 

d e b a te s  a b o u t fo o tb a l l . H o w e v e r , F ie ld in g -L lo y d  a n d  M e a n  (2 0 1 1 ) re m in d  u s  

th a t  a lth o u g h  w o m e n 's  in c lu s io n  in  s p o r t  is  o f te n  s e e n  a s  d e m o n s tra t in g  e q u a li ty ,  

i t  is  th e  na tu re  o f  th e  in c lu s io n  w h ic h  is  o f c e n tra l im p o r ta n c e . W il l ia m s  (2 0 0 3 )  

a ls o  s u g g e s ts  th a t to  fu l ly  u n d e rs ta n d  th e  p o s it io n  o f w o m e n 's  fo o tb a l l it is  

n e c e s s a ry  to  e x p lo re  th e  c o m p le x  s o c ie ta l p h e n o m e n a  it is  p la c e d  w ith in . T h is  

s tu d y , th e re fo re , d e c o n s t ru c ts  th e  a s s u m p tio n s , v a lu e s  a n d  p ra c t ic e s  th a t  

f r a m e d  th e  in t ro d u c t io n  o f th e  F A  W S L , in c lu d in g  a  c r i t ic a l e x a m in a t io n  o f  th e
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w a y  d o m in a n t id e a s  a ro u n d  th e  w o m e n 's  g a m e  a llo w  it to  b e  d e f in e d  a n d  

s t ru c tu re d  in  p a r t ic u la r  w a y s .

A s  re s e a rc h  h a s  id e n t i f ie d  w o m e n 's  fo o tb a l l is  o f te n  a c c o rd e d  li t t le  s ta tu s  o r  

s o c ie ta l re c o g n it io n  (B e ll a n d  B la k e y  2 0 1 0 ) , d u e  in  p a r t  to  th e  g e n d e re d  n a tu re  

o f  th e  g a m e  (A d a m s , A n d e rs o n  a n d  M c C o rm a c k  2 0 1 0 , D ru ry  2 0 1 1 ) . F o o tb a l l in  

E n g la n d  is  re c o g n is e d  a s  a  p re d o m in a n t ly  m a s c u lin e  p u rs u it ; s t ru c tu ra l ly ,  

in s t i tu t io n a l ly , c u ltu ra l ly  a n d  s o c ia l ly  (G iu l ia n o t t i 1 9 9 9 , W il l ia m s  2 0 0 3 , C la y to n  

a n d  H u m b e rs to n e  2 0 0 6 ) . A u th o rs  s u c h  a s  P e la k  (2 0 0 5 )  a n d  H je lm  (2 0 1 1 )  h a v e  

a ls o  id e n t i f ie d  th is  re la t io n s h ip  in  th e  g a m e  in te rn a t io n a l ly . S p o r t , in  g e n e ra l, is  

r e c o g n is e d a s a h ig h ly  g e n d e re d  in s t i tu t io n , p re d o m in a n t ly  p la y e d  a n d  

o rg a n is e d  b y  m e n  (K n o p p e rs  a n d  A n th o n is s e n  2 0 0 5 , S h a w  2 0 0 6 , P o p e  2 0 1 1 ) . 

G e n d e r  re la t io n s  a re  o f te n  c o n s t ru c te d , le g it im is e d , re p ro d u c e d  a n d  re w o rk e d  

th ro u g h  s p o r t (A itc h is o n  2 0 0 5 ) , w h ic h  p ro v id e s  a  p o w e r fu l m e c h a n is m  w h e re b y  

id e n t i t ie s  a n d g e n d e re d  a s s u m p t io n s a re c o n s t ru c te d a n d re n e g o t ia te d  

(C a u d w e ll 2 0 0 6 , F in k  2 0 0 8 ) .

A s  H a rg re a v e s  (2 0 0 0 , p 5 ) id e n t i f ie s  " m o s t h is to r ie s  a n d  s o c io lo g ie s  o f  s p o r t . . .  

a re  w r it te n  b y  m e n  a b o u t m a le  s p o r ts " . C o n s e q u e n t ly , w o m e n ’s  in v o lv e m e n t in  

s p o r t is  o f te n  e x c lu d e d  o r  m a rg in a l is e d .  T h is  in v is ib il i ty  is  a p p a re n t in  th e  c a s e  

o f  fo o tb a l l a s  h is to r ic a l ly  w o m e n  a re  ra re ly  in c lu d e d  in  th e  e x te n s iv e  l i te ra tu re  o n  

th e  g a m e  (H o lt 1 9 8 9 , B ir le y  1 9 9 5 , D u n n in g  1 9 9 9 ) . R e c e n t ly , th o u g h , th e re  h a s  

b e e n  a n  in c re a s e d  fo c u s  o n  w o m e n 's  fo o tb a l l w ith in  re s e a rc h , w ith  a u th o rs  

in c lu d in g  M a g e e  e t a l. (2 0 0 7 ) a n d  W il l ia m s  (2 0 0 3 , 2 0 0 7 , 2 0 1 4 ) i l lu m in a t in g  th e  

lo n g  h is to r y  o f w o m e n a n d  fo o tb a l l . O th e r re s e a rc h  h a s d is c u s s e d  th e  

c o n s e q u e n c e s  o f m a le  d o m in a n c e  (P f is te r e t a l. 2 0 0 2 , E n g h  2 0 1 1 , C o x  a n d  

P r in g le  2 0 1 2 ) a n d  th e  re la t io n s h ip s  b e tw e e n  w o m e n 's  fo o tb a l l a n d  s e x u a li ty  

(C a u d w e ll 2 0 0 6 , D ru ry  2 0 1 1 ) .

H o w e v e r , o n ly  lim ite d  re s e a rc h  h a s  b e e n  u n d e r ta k e n  in to  th e  w a y  th e  F A  

g o v e rn s  w o m e n 's  fo o tb a l l a n d  th e  n a tu re  a n d  c o n s e q u e n c e s  o f th e  d e c is io n s  

m a d e  b y  th e m . A  s tu d y  b y  W e lfo rd  (2 0 1 1 ) a n a ly s e d  th e  o p in io n s  o f fe m a le 's  

in v o lv e d  in  th e  a d m in is tra t io n  o f w o m e n 's  fo o tb a l l c lu b s  a f f il ia te d  to  th e  F A , 

w h ile  F ie ld in g -L lo y d  a n d  M e a n  (2 0 0 8 , 2 0 1 1 ) re s e a rc h e d  th e  in f lu e n c e  o f  g e n d e r  

o n  c o a c h  e d u c a t io n  in  a  C o u n ty  F o o tb a l l A s s o c ia t io n  (C F A ) , th e  o rg a n is a t io n
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r e s p o n s ib le  fo r  m a n a g in g  th e  g ra s s ro o ts  le v e l o f  th e  g a m e . I t is  e v id e n t,  th o u g h ,  

th a t m in im a l a t te n t io n  h a s  b e e n  p la c e d  o n  th e  c o n d it io n s  u n d e r  w h ic h  th e  F A  

in c lu d e s  w o m e n 's  e l i te  fo o tb a l l in to  its  g o v e rn a n c e  s t ru c tu re s . F e w  s tu d ie s  h a v e  

e x p l ic i t ly  a s k e d  w h e th e r w o m e n 's  p re s e n c e  w ith in  e li te  c o m p e t it iv e  le a g u e  

fo o tb a l l p ro v id e s  a n  im p o r ta n t c h a lle n g e  to  d o m in a n t d is c o u rs e s  o r th e  w a y  

fo o tb a l l is  d e f in e d , le g it im is e d  a n d  o rg a n is e d  b y  th e  F A . I t is  th is  c r i t ic a l g a p  in  

r e s e a rc h  re la t in g  to  o rg a n is a t io n s a n d  w o m e n 's  fo o tb a l l th a t th is  s tu d y  

a d d re s s e s .

T h e re  h a s , th o u g h , b e e n  a  w e a lth  o f s tu d ie s  th a t h a v e  id e n t i f ie d  th e  g e n d e re d  

n a tu re  o f o rg a n is a t io n s  a n d  th e  c o n s e q u e n c e s  o f n o t a d d re s s in g  is s u e s  o f  

in e q u a li ty  (A lv e s s o n  a n d  D e e tz  2 0 0 0 , B ro a d b r id g e  a n d  K e r fo o t 2 0 1 0 ) . T h e re  is ,  

a ls o , a  g ro w in g  a m o u n t o f li te ra tu re  th a t id e n t i f ie s  s u c h  is s u e s  in  s p o r ts  

o rg a n is a t io n s  (S h a w  a n d  P e n n e y  2 0 0 3 , H o e b e r  2 0 0 7 , C u n n in g h a m  a n d  S a g a s  

2 0 0 8 , W ic k e r , B re u e r a n d  v o n  H a n a u  2 0 1 2 ) . T h is  o r ig in a l s tu d y , th e re fo re ,  

a t te m p ts  to  c o n tr ib u te  to  th e s e  in s ig h ts  w ith  s p e c if ic  e m p h a s is  o n  th e  F A , w h ile  

a ls o  p ro v id in g  fu r th e r  l i te ra tu re  to  c o u n te r  th e  re la t iv e  la c k  o f  r e s e a rc h  in te re s t  in  

w o m e n 's  e l i te  fo o tb a l l . T h e  in t ro d u c t io n  o f th e  F A  W S L , th e  f irs t e v e r s e m i-  

p ro fe s s io n a l w o m e n 's  fo o tb a l l le a g u e  in  E n g la n d , p ro v id e s  a  u n iq u e  o p p o r tu n ity  

to  s itu a te  a n d  in v e s t ig a te  c o n te m p o ra ry  id e a s  re la t in g  to  fo o tb a l l . T h e  F A  

c o n tin u e s  to  p la y  a n  in f lu e n t ia l ro le  in  d e f in in g  fo o tb a l l a n d  c o n t ro l l in g  th e  

w o m e n 's  g a m e , th e re fo re , a n  a s s e s s m e n t  o f i t a s  a n  o rg a n is a t io n  is  c e n tra l to  

th is  s tu d y . T h e  in t ro d u c t io n  o f  th e  F A  W S L  c a n n o t s im p ly  b e  ta k e n  a s  e v id e n c e  

th a t w o m e n  a re  n o w  a c c e p te d  in  to  th e  fo o tb a l l m a in s tre a m . C o n s e q u e n tly  th is  

s tu d y  p ro v id e s  a n  o r ig in a l c r i t ic a l e x a m in a t io n  o f  th e  fo l lo w in g  a re a s :

•  th e  F A  a s  a n  o rg a n is a t io n  a n d  th e  in f lu e n c e  its  s t r u c tu re s  h a d  o n  th e  n e w  

L e a g u e

•  th e  p ro c e s s  b y  w h ic h  th e  F A  in t ro d u c e d  s e m i-p ro fe s s io n a l is m  in to  e l i te  

w o m e n 's  fo o tb a ll

•  a  th e o re t ic a l e x a m in a t io n  o f  th e  id e a s  w h ic h  u n d e rp in n e d  its  in t r o d u c t io n

•  th e  e x te n t to  w h ic h  th e  in t ro d u c t io n  o f  th e  F A  W S L  a d d re s s e d  w o m e n 's  

t r a d it io n a l u n d e r re p re s e n ta t io n  in  th e  F A  a n d  w id e r s o c ie ta l s p o r t in g  

n a r ra t iv e s .
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1 .3  S t r u c tu re  o f  t h e  th e s is

In  o rd e r  to  a d d re s s  th e s e  is s u e s  th is  th e s is  c o n s is ts  o f  n in e  c h a p te rs , w h ic h  a re  

s u m m a r is e d  b r ie f ly  b e lo w . A  re v ie w  o f  l i te ra tu re  is  u n d e r ta k e n  in  C h a p te rs  T w o , 

T h re e  a n d  F o u r ,  w h ile  th e  re s e a rc h  a n a ly s is  is  p ro v id e d  in  C h a p te rs  S ix , S e v e n , 

E ig h t a n d  N in e .

1 .3 .1  C h a p te r  T w o :  A  b r ie f  h is to r y  o f  w o m e n 's  f o o tb a l l  in  E n g la n d

T h is  c h a p te r i l lu m in a te s  th e  lo n g  t ra d it io n  o f w o m e n 's  fo o tb a l l in  E n g la n d . B y  

p ro v id in g  d e ta i ls  f ro m  th e  1 8 8 0 s  o n w a rd s , it re v e a ls  e v id e n c e  o f a  m o re  

e x te n s iv e  h is to ry  th a n  is  w id e ly  re c o g n is e d  in  p o p u la r  a c c o u n ts  (W il l ia m s  2 0 1 4 ) .  

A t te n t io n  is  p la c e d  o n  th e  w a y s  in  w h ic h  th e  w o m e n 's  g a m e  w a s  in c lu d e d  in  a n d  

e x c lu d e d  f ro m  m a in s t re a m  fo o tb a l l p ra c t ic e s  a t d if fe re n t t im e s  in  its  h is to ry  

(M e a n  2 0 0 1 , P f is te r  e t  a l. 2 0 0 2 ) .  T h is  is  c o u p le d  w ith  a n  a n a ly s is  o f  th e  re a s o n s  

a n d  c o n s e q u e n c e s  o f  th e s e  v a r ia t io n s . T h e  la t te r p a r t o f  th e  c h a p te r id e n t if ie s  

th e  w a y s  in  w h ic h  o rg a n is a t io n s  b e c a m e  in v o lv e d  w ith in  w o m e n 's  fo o tb a l l f r o m  

th e  la te  1 9 6 0 s o n w a rd s , in it ia l ly  th e  W F A  a n d  th e n  th e  F A , w h ile  a ls o  

h ig h l ig h t in g  s o m e  o f th e  re c e n t c h a n g e s  in  th e  g a m e  (W o o d h o u s e  2 0 0 2 , 

W il l ia m s  2 0 0 4 ) .

1 .3 .2  C h a p te r  T h r e e :  F o o tb a l l  g o v e r n a n c e  in  E n g la n d

C h a p te r  T h re e  fo c u s e s  o n  th e  w a y  th o s e  in  p o w e r  in  g o v e rn in g  b o d ie s  a re  a b le  

to  c o n t ro l a n d  d e f in e  h o w  s p o r t is  u n d e rs to o d  (P a lm e r 2 0 0 0 ) , w ith  p a r t ic u la r  

r e fe re n c e  to  th e  F A . I t p ro v id e s  a  b r ie f  o v e rv ie w  o f th e  o rg a n is a t io n 's  h is to ry ,  

s p e c if ic a l ly  fo c u s s in g  o n  th e  e ra  s in c e  th e  in t ro d u c t io n  o f th e  E n g lis h  P re m ie r  

L e a g u e  (E P L ) in to  th e  m e n 's  e l i te  g a m e  in  th e  1 9 9 0 s  (H a m il e t  a l. 2 0 0 3 , M ic h ie  

a n d  O u g h to n  2 0 0 5 ) . T h e  in te n s if ic a t io n  o f c o m m e rc ia l is a t io n , c o m m o d if ic a t io n  

a n d  s p e c ta c u la r is a t io n  (D e b o rd  1 9 9 4 , C la y to n  a n d  H a r r is  2 0 0 4 )  s in c e  th is  t im e , 

is  a n a ly s e d  in  te rm s  o f  th e  c o n s e q u e n c e s  fo r  th e  F A  in  te rm s  o f i ts  p o s it io n  a s  

E n g lis h  fo o tb a l l 's  g o v e rn in g  b o d y . T h e  s e c o n d  h a lf o f th e  c h a p te r d ra w s  o n  

l ib e ra l a n d  ra d ic a l a p p ro a c h e s  to  g e n d e r  in e q u a li ty  to  in v e s t ig a te  th e  w a y  th e  

F A  v ie w s  g e n d e r w ith in  its  s t ru c tu re s  (E ly  a n d  M e y e rs o n  2 0 0 0 , H o e b e r  2 0 0 8 , 

K n o p p e rs  a n d  M c D o n a ld  2 0 1 0 ) .
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1 .3 .3  C h a p te r  F o u r :  G e n d e r  d is c o u r s e s  in  s p o r t

T h e  F A  d o e s  n o t o p e ra te  in  is o la t io n , th e re fo re , in  C h a p te r F o u r its  d e c is io n s  

a re  p la c e d  w ith in  w id e r  s o c ie ta l d e b a te s . In it ia lly  re s e a rc h  re la t in g  to  s p o r t a n d  

th e  c e n tra l i ty  o f m a s c u lin e  h e g e m o n y , fe m in in ity  a n d  h e te ro s e x u a li ty  a re  

d is c u s s e d  (K ra n e  e t a l. 2 0 0 4 , A n d e rs o n  2 0 0 5 , C o n n e ll 2 0 0 9 ) . P a r t ic u la r  

a t te n t io n  is  p la c e d  o n  w h e th e r  w o m e n 's  e n c ro a c h m e n t in to  t ra d it io n a l ly  m a le  

s p o r ts  d is ru p ts  th e s e  re la t io n s h ip s  (M e n n e s s o n  2 0 0 0 , V e li ja , M ie rz w in s k i a n d  

F o r tu n e  2 0 1 3 ) . T h e s e  id e a s  a re  th e n  d ire c t ly  re la te d  to  w o m e n 's  fo o tb a l l  

th ro u g h  a  re v ie w  o f  th e  l i te ra tu re  in  th is  a re a  (W il l ia m s  2 0 0 6 , C a u d w e ll 2 0 1 1 a ) .  

T h e  d is c u s s io n  th e n  w id e n s  to  id e n t i fy  o th e r c o n te m p o ra ry  s tu d ie s  in to  th e  

w o m e n 's  g a m e  (R a tn a  2 0 0 8 , A h m a d  2 0 1 1 ) . I t h ig h l ig h ts  th e  a b s e n c e  o f  

re s e a rc h  re la t in g  to  th e  F A  a n d  e li te  w o m e n 's  fo o tb a l l , th e re b y  p ro v id in g  th e  

ra t io n a le  fo r  th is  s tu d y . T o  c o n te x tu a l is e  th is  g a p  in  re s e a rc h  a n  o v e rv ie w  o f  th e  

e x te n s iv e  l i te ra tu re  re la t in g  to  g e n d e r a n d  o rg a n is a t io n s  is  u n d e r ta k e n  (S h a w  

a n d  P e n n e y  2 0 0 3 , H o e b e r  2 0 0 7 ) .

1 .3 .4  C h a p te r  F iv e :  M e th o d o lo g y

T h e  a p p ro a c h e s ta k e n  to  re s e a rc h  a re  fu n d a m e n ta l ly  b a s e d  w ith in  th e  

re s e a rc h e rs  o w n  v ie w s  a b o u t th e  n a tu re  o f k n o w le d g e  a n d  k n o w in g  (H a rd in g  

2 0 0 2 ) . T h is c h a p te r , th e re fo re , lo c a te s th e s tu d y w ith in o n to lo g ic a l, 

e p is te m o lo g ic a l a n d m e th o d o lo g ic a l d e b a te s (F a y 1 9 9 6 , M a s o n 2 0 0 2 , 

B la c k s h a w  2 0 0 3 ) , w h ile  s u b s ta n t ia t in g  th e  c r it ic a l a n d  fe m in is t e th o s  w h ic h  

p ro v id e s  th e  th e o re t ic a l u n d e rp in n in g s  (R a m a z a n a g lu  a n d  H o lla n d  2 0 0 0 , S ilk  

a n d  A n d re w s  2 0 1 1 ) . I t  a t te m p ts  to  c o n v e y  th e  c h a lle n g in g , e v e r  c h a n g in g  n a tu re  

o f  th e  re s e a rc h  p ro c e s s  e n c o u n te re d  b y  th e  re s e a rc h e r . T h e  c h a p te r  d o c u m e n ts  

th e  p ra c t ic a l is s u e s  in v o lv e d  in  th e  q u a li ta t iv e  m e th o d  w h ic h  w a s  u n d e r ta k e n . I t  

a ls o  e m p h a s is e s  th e  e th ic a l a n d  p h ilo s o p h ic a l d i le m m a s  e n c o u n te re d  w h ile  

u n d e r ta k in g re s e a rc h , re la t in g  th e s e  s p e c if ic a l ly  to  th is  s tu d ie s  fo c u s  o n  

s u b je c t iv i ty , re f le x iv i ty  a n d  f lu id ity  (H o ll id a y  2 0 0 0 , F l ic k  2 0 0 9 , M a c F a r la n e  2 0 0 9 ) .
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1 .3 .5  C h a p te r  S ix :  T h e  F A  W S L  - F A  s t r u c tu r e s  a n d  e l i t e  w o m e n 's  

f o o tb a l l  in  E n g la n d

T h e  in t ro d u c t io n  o f  th e  F A  W S L  p ro v id e d  th e  F A  w ith  th e  o p p o r tu n ity  to  d e f in e  

a n d  im p le m e n t a  n e w  v is io n  o f w o m e n 's  fo o tb a l l. T h is  f ir s t a n a ly s is  c h a p te r  

d ra w s  o n  p a r t ic ip a n ts ' in te rp re ta t io n s , w h ic h  a re  c o n te x tu a l is e d  w ith in  e x is t in g  

l i te ra tu re , to  a d d re s s e s  is s u e s  re la t in g  to  th e  s t ru c tu re s  w h ic h  w e re  b e in g  

a lte re d , th e  F A  a s  a n  o rg a n is a t io n  a n d  its  a p p ro a c h e s  to  g e n d e r . T h e  f ir s t  a re a  

o f d is c u s s io n  id e n t if ie s  th e  p o s it io n  o f th e  e x is t in g  F A  W P L . T h is  is  th e n  

d e v e lo p e d  b y  a n a ly s in g  p a r t ic ip a n t 's  in s ig h ts  in to  th e  o rg a n is a t io n a l s t ru c tu re s  

o f th e  F A , c o u p le d  w ith  th e ir  v ie w s  o n  th e  w a y  g e n d e r is  p o s it io n e d  w ith in  it .  

T h e s e  is s u e s  a re  f r a m e d  in  te rm s  o f  l i te ra tu re  re la t in g  to  th e  e x e rc is e  o f  p o w e r  

(M il ls  1 9 5 9 , F o u c a u lt 1 9 7 2  a n d  P a lm e r  2 0 0 0 ) , th e o r ie s  re la t in g  to  s u c c e s s fu l 

o rg a n is a t io n a l g o v e rn a n c e  (M ic h ie  a n d  O u g h to n  2 0 0 5 , S h ilb u ry , F e rk in s  a n d  

S m y th e  2 0 1 3 ) a n d  id e a s  c o n c e rn in g  g e n d e r in e q u a li ty  (K a n te r 1 9 7 7 , 2 0 0 8 , 

H o v d e n  2 0 1 2 ) .

1 .3 .6  C h a p te r  S e v e n :  T h e  F A  W S L  - A  n e w  w a y  fo rw a r d  fo r  e l i t e  

w o m e n 's  fo o tb a l l

H a v in g  g a in e d  a n  u n d e rs ta n d in g  o f  th e  e n v iro n m e n t in  w h ic h  th e  F A  W S L  w a s  

d e v e lo p e d , th e  s e c o n d  a n a ly s is  c h a p te r  e x p lo re s  th e  c o n s e q u e n c e s  th e  F A ’s  

s t ru c tu re s  a n d  c o n c e p ts  h a d  fo r  th e  d e c is io n  m a k in g  p ro c e s s  w h ic h  c re a te d  th e  

F A  W S L . O f c e n tra l im p o r ta n c e to th is d is c u s s io n  w e re  re s p o n d e n ts  

u n d e rs ta n d in g  o f th e  F A 's  m o tiv a t io n s  fo r  c h a n g e  a n d  a n  e x a m in a t io n  o f w h o  

w a s  in v o lv e d  in  d e v e lo p in g  a n d  im p le m e n t in g  th e  n e w  v is io n . T h e s e  a re  

fo re g ro u n d e d  w ith in  th e o re t ic a l d e b a te s  re la t in g  to  e n a c t in g  s u c c e s s fu l c h a n g e  

in  o rg a n is a t io n s  (A m is , S la c k , a n d  H in in g s  2 0 0 4 ) a n d  d is c u s s io n s  a b o u t p o w e r  

a n d in c lu s io n  (F o u c a u lt 1 9 7 2 , 1 9 8 0 , B a u m a n  1 9 8 7 ) . H a v in g  g a in e d  a n  

u n d e rs ta n d in g  o f th e  p ro c e s s e s  w h ic h  le d  to  c h a n g e  to  th e  e li te  w o m e n 's  

fo o tb a l l s t ru c tu re s , p a r t ic ip a n t 's  in te rp re ta t io n s  o f th e  a c tu a l m o d e l c h o s e n  fo r  

th e  F A  W S L  a re  a d d re s s e d  a n d  d is c u s s e d  b y  e x a m in in g  th e o r ie s  a b o u t th e  ro le  

o f s p o r t , in d iv id u a ls  a n d  o rg a n is a t io n s  w ith in  a  c o m m e rc ia l is e d , n e o  lib e ra l  

s o c ie ty  (D a v ie s  2 0 0 5 ) . T h is  d is c u s s io n  is  th e n  fu r th e re d  th ro u g h  a n  a n a ly s is  o f  

th e  im p lic a t io n s  th e s e  id e a s  h a v e  fo r  g e n d e r  e q u a li ty  (M e y e rs o n  a n d  K o lb  2 0 0 0 ) .
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1 .3 .7  C h a p te r  E ig h t :  T h e  F A  W S L  - D e v e lo p in g  a  n e w  id e n t i t y  fo r  

e l i te  w o m e n 's  fo o tb a l l

T h e  th ird  a n a ly s is  c h a p te r d ra w s  o n  o b s e rv a t io n s  u n d e r ta k e n  w ith in  th e  s tu d y  

a n d e x p lo re s p a r t ic ip a n ts ’ v ie w s to  a n a ly s e  th e  w a y th e  L e a g u e  w a s  

c o n c e p tu a l is e d  a s  a  p ro d u c t, w h ile  a ls o  h ig h l ig h t in g  th e  p ra c t ic a l im p lic a t io n s  

th e  c h o s e n  id e n t i ty  h a d  fo r th e  e li te  g a m e . I t e x p a n d s  th e s e  p e rc e p t io n s  b y  

d ra w in g o n th e o r ie s re la t in g  to h e g e m o n ic m a s c u lin ity , fe m in in ity a n d  

h e te ro n o rm a t iv i ty  (C a u d w e ll 2 0 0 6 , E n g h  2 0 1 1 , W il l ia m s  2 0 1 1 ) . In te rp re ta t io n s  

o f th e  F A  W S L 's id e n t ity  a n d s u c c e s s c r ite r ia  a re  g a in e d  a n d  fu r th e r  

c o n te x tu a l is e d  u s in g  th e o r ie s  c o n n e c te d  to  s p e c ta c le  (D e b o rd  1 9 9 4 ) a n d  

c a rn iv a l (B a k h t in  1 9 8 4 ) . T h e  c h a p te r c o n c lu d e s  b y  a n a ly s in g  p a r t ic ip a n t 's  

r e s p o n s e s  a n d  re v ie w in g  th e ir  p o w e r  to  q u e s t io n  d o m in a n t F A  id e a s  (H a rv e y ,  

H o rn e  a n d  S a fa r i 2 0 0 9 , B u rk e  2 0 1 0 ) .

1 .3 .8  C h a p te r  N in e :  T h e  F A  W S L  -  M e e t in g  th e  F A 's  a im s

T h e  f in a l a n a ly s is  c h a p te r  a s s e s s e s  f iv e  o f  th e  k e y  a im s  th e  F A  s e t o u t fo r  th e  

F A  W S L . T h e  F A 's  a m b it io n  th a t th e  n e w  L e a g u e  w o u ld  t ra n s fo rm  th e  e li te  

w o m e n 's  g a m e  w a s  p re m is e d  o n  it  p ro v id in g  s a la r ie s  fo r  p la y e rs , a s s is t in g  c lu b s  

to  g ro w  a n d  d e v e lo p  in to  f in a n c ia l ly  v ia b le  e n t i t ie s , im p ro v in g  th e  s ta n d a rd  o f  

fa c il it ie s , e n c o u ra g in g  m o re  m e d ia  fo c u s  a n d  s t re n g th e n in g  th e  p la y e r  p a th w a y  

a n d  g ra s s ro o ts  le v e l o f th e  s p o r t . T h e  p a r t ic ip a n ts  in te rp re ta t io n s  o f th e s e  

fa c to r s  a n d  in s ig h ts  g a in e d  th ro u g h  o b s e rv a t io n  a re  c o n te x tu a l is e d  u s in g  th e o ry  

re la t in g  to  g e n d e r e q u a li ty  (S k je ie  a n d  T e ig a n  2 0 0 5 , H o v d e n  2 0 0 6 ) , th e  

c e n t ra l i ty  o f s p a c e , lo c a l i ty  a n d  re p re s e n ta t io n  to  fo o tb a l l e x p e r ie n c e s  (B a le  

2 0 0 0 , M a lc o lm  2 0 0 0 , W h a n n e l 2 0 0 8 ) a n d  th e  e x p e r ie n c e s  o f th o s e  p la c e d  

o u ts id e  th e  m a in  e v e n t (B a u d r i l la rd  1 9 8 3 ) . F u r th e r a n a ly s is  is  a p p lie d  to  

e v a lu a te  fa c to rs  s u c h  a s  th e  ro le  o f m e d ia  in  s p o r t (M e s s n e r , D u n c a n  a n d  

C o o k y  2 0 0 3 ) a n d  th e  in c re a s e d  p ro l i fe ra t io n  o f s o c ia l m e d ia  (B a u d r i l la rd  1 9 9 8 , 

H u tc h in s  a n d  R o w e  2 0 1 2 ) .

1 .3 .9  C h a p te r  T e n :  C o n c lu s io n

T h e  c o n c lu d in g  c h a p te r  p ro v id e s  a  s u m m a ry  o f  th e  k e y  th e m e s  re la t in g  to  th e  

F A  W S L  w h ic h  w e re  id e n t i f ie d  b y p a r t ic ip a n ts  a n d e n c o u n te re d  d u r in g
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o b s e rv a t io n s , c o u p le d  w ith  a n  a n a ly s is  o f  th e ir  th e o re t ic a l im p lic a t io n s . T h is  is  

c o m b in e d  w ith  a n  a n a ly s is  o f th e  m a in  s t re n g th s  a n d  l im ita t io n s  o f th e  s tu d y .  

T h e  c h a p te r a ls o  c o n s id e rs  fu tu re  a re a s  o f s tu d y  w h ic h  h a v e  b e e n  id e n t i f ie d  

th o u g h  u n d e r ta k in g  th is  th e s is .
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C H A P T E R  T W O :  L IT E R A T U R E  R E V IE W

A  b r ie f  h is to r y  o f  w o m e n 's  fo o tb a l l  in  E n g la n d

F oo tba ll is the sport fo r w om en, the pastim e o f a ll o the rs ... le t 
w om en there fo re  go  in  fo r th is  m ost exce llen t gam e and earn  fo r 

them se lves tha t im proved phys ique w h ich w ill no t on ly  im prove  

the ir appearance bu t the ir hea lth as w e ll, and  ac t as  an  incen tive  

to  the ris ing genera tion to  go and  do likew ise ...I see a ris ing  on  

the go lden h illtops o f p rog ress, above the m is ts o f p re jud ice , 
foo tba ll w ill be  cons idered  as  na tura l a  gam e fo r g irls  as fo r boys

Lady F lo rence D ix ie  P a ll M a ll G aze tte  & h F ebruary 1895

2 .1  In t r o d u c t io n

I t is  f re q u e n t ly  a s s e r te d  th a t w o m e n 's  fo o tb a l l is  a  re c e n t p h e n o m e n o n  (B o u rk e  

2 0 0 3 ) . F o r  in s ta n c e , in  h e r  a r t ic le  a b o u t  th e  2 0 1 1  W o m e n 's  W o r ld  C u p  H a llm a n  

(2 0 1 2 , p 3 3 ) p ro c la im s , " w o m e n 's  s o c c e r , in  c o n t ra s t to  m e n 's  s o c c e r , h a s  a  

re la t iv e ly  s h o r t h is to r y " . H o w e v e r , th e re  is  e v id e n c e  th a t w o m e n  h a v e  p la y e d  

fo o tb a l l fo r a  m u c h  lo n g e r p e r io d  th a n  c o m m o n ly  a c k n o w le d g e d  (L e e  2 0 1 2 ) .  

W o m e n 's  fo o tb a l l h a s  a  h is to ry ; it is  ju s t a  h is to r y  w h ic h  is  n o t f re q u e n t ly  

d o c u m e n te d . A s  V in e n  (2 0 0 2 , p 7 )  s ta te s  " a l l h is to r y  is  p o l i t ic a l in  th a t a l l h is to ry  

is  a b o u t p o w e r " .  T h e  h is to ry  to  w h ic h  w e  h a v e  a c c e s s  is  n o t a  d e f in ite  t r u th ; i t  is  

m e re ly  a  re f le c t io n  o f th e  id e a s  o f p o w e r fu l in d iv id u a ls  a n d  o rg a n is a t io n s  in  

s o c ie ty  (F o u c a u lt 1 9 7 2 ) . I t is  th e  n a tu re  a n d  e x e rc is e  o f p o w e r th a t d e f in e s  

h is to ry . A s  F o u c a u lt (1 9 7 7 a , p 1 9 4 ) id e n t i f ie s  " p o w e r p ro d u c e s ; it p ro d u c e s  

re a l i ty ; it p ro d u c e s  d o m a in s  o f o b je c ts  a n d  r itu a ls  o f t ru th " . A  m o re  d e ta i le d  

a n a ly s is  o f is s u e s  o f p o w e r  is  u n d e r ta k e n  in  C h a p te r  S ix . T h is  b r ie f  a c c o u n t o f  

p o w e r , th o u g h , fa c i l ita te s  a n  u n d e rs ta n d in g  th a t th e  a b s e n c e  o f w o m e n 's  

fo o tb a l l in  h is to r ic a l a c c o u n ts  is  n o t a n  u n b ia s e d  re f le c t io n  o f  th e  t ru th  b u t is , in  

fa c t ,  a  c o n s tru c te d  re a l i ty .

R e fe re n c e  to  w o m e n 's  s p o r t  a n d  s p e c if ic a l ly  w o m e n 's  fo o tb a l l is  o f te n  l im ite d  in  

th e  w o rk  o f s p o r t h is to r ia n s  (H o lt 1 9 8 9 , B ir le y  1 9 9 5 ) a n d  w ith in  s o c io lo g ic a l 

a c c o u n ts  (D u n n in g  1 9 9 9 ) . D o m in a n t in te rp re ta t io n s  h a v e  b e e n  p re d o m in a n t ly  

w r it te n  b y  m e n  w h o  te n d  to  fo c u s  o n  m a le  s p o r t (H a rg re a v e s  2 0 0 0 ) a n d  fo o tb a l l  

h a s  t ra d it io n a l ly  b e e n  a d v a n c e d  a s  a n  u n a c c e p ta b le  s p o r t fo r  w o m e n  to  p la y  

(H je lm  a n d  O lo fs s o n  2 0 0 3 , P f is te r 2 0 0 3 ) . W o m e n  a n d  th e  w o m e n 's  g a m e
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r e m a in e d  o u ts id e  th e  re m it  o f  n a t io n a l fo o tb a l l a s s o c ia t io n s  fo r  m a n y  y e a rs  (C o x

a n d  P r in g le  2 0 1 2 ) ,  th e  v e ry  o rg a n is a t io n s  w h o  p re d o m in a n t ly  d e f in e  fo o tb a l l a n d

its  p a s t . T h e  p o s it io n  o f w o m e n  in  fo o tb a l l is , th e re fo re , ro o te d  in  p o w e r fu l

h is to r ic a l, s o c ia l a n d  p o lit ic a l s t ru c tu re s , w h ic h  a re  s te e p e d  in  id e a s  o f

p a t r ia r c h y . B ry s o n  (2 0 0 3 , p 2 4 7 )  id e n t i f ie s  p a tr ia r c h y  a s  a :

c o n c e p t w h ic h  h ig h l ig h ts  th e  n o n - ra n d o m  n a tu re  o f m a le  p r iv i le g e  a n d  

fe m a le  d is a d v a n ta g e  a n d  th e  w a y  in  w h ic h  th e s e  re c u r a n d  re in fo r c e  

e a c h  o th e r  in  d if fe re n t a re a s  o f  p u b lic  a n d  p r iv a te  l i fe .  T h e  c o n c e p t a ls o  

h e lp s  u s  to  s e e  th e  e x te n t to  w h ic h  d o m in a n t  a s s u m p t io n s  a n d  p ra c t ic e s  

th ro u g h o u t s o c ie ty  a re  b a s e d  o n  th e  id e a  th a t m e n  a re  th e  n o rm  a n d  

w o m e n  s o m e  k in d  o f  o p t io n a l e x t ra

R e s e a rc h  h a s id e n t i f ie d  th a t id e a s re la t in g  to  p a tr ia r c h y  a re  p a r t ic u la r ly  

p re v a le n t w ith in  E n g lis h  fo o tb a l l . A s  C la y to n  a n d  H a r r is  (2 0 0 4 , p 3 3 2 ) s ta te ,  

" tw e n ty  f ir s t c e n tu ry  E n g lis h  fo o tb a l l is  a  s t r in g e n t ly  m a le  d is t ra c t io n , th e  g a m e s  

o f f ic ia l a n d  u n o f f ic ia l n o rm s  a n d  v a lu e s  a re  s a te d  in  im a g e s  o f o b s o le te  

m a s c u lin ity " . L o p e z  (H o u s e  o f  C o m m o n s  2 0 0 6 a ) id e n t i f ie s  th a t s u c h  p a t r ia r c h a l 

id e a s  c o n t in u e  a s  fo o tb a l l is  s t i l l a  m a n 's  g a m e  w h ic h  w o m e n  c a n  o n ly  a c c e s s  

w ith  th e  s u p p o r t a n d  e n d o rs e m e n t o f a  m a le  d o m in a te d  e s ta b lis h m e n t . T h e  

n a tu re  o f p a t r ia r c h y  h a s  h a d  d is t in c t c o n s e q u e n c e s  fo r th e  d e v e lo p m e n t o f  

n a r ra t iv e s  re la t in g  to  th e  w o m e n 's  g a m e . A s  W il l ia m s  (2 0 1 4 , p 7 2 ) c o n c lu d e s ,  

" th e  s u p p o s e d  'n e w n e s s ' fa c to r  o f w o m e n 's  in te re s t in  fo o tb a l l is  a n  in v e n te d  

t ra d it io n  a im e d  to  p re s e rv e  a n  e x c lu s iv e ly  m a n ly  im a g e  a n d  o rg a n is a t io n a l 

c u ltu re  o f  fo o tb a l l 's  p a s t " . E s ta b l is h in g  th e  h is to ry  o f  w o m e n 's  fo o tb a l l c a n  o n ly  

e v e r  b e  p a r t ia l.  T h e re fo re  th e  fo l lo w in g  a c c o u n t is  n o t a  d e f in it iv e  h is to ry . I t  is  a n  

a t te m p t to  p la c e  th is  re s e a rc h  in  th e  c o n te x t o f  a  m o re  e x te n s iv e  h is to r y  th a n  is  

f r e q u e n t ly  a c k n o w le d g e d .

2 .2  T h e  1 8 0 0 s

F o o tb a l l in  E n g la n d  is  o rg a n is e d , re g u la te d  a n d  to  a  la rg e  e x te n t  d e f in e d  b y  th e  

F A , w h ic h  w a s  fo rm e d  in  1 8 6 3 . R e p re s e n ta t iv e s  o f a  d o z e n  L o n d o n  a n d  

s u b u rb a n  m e n 's  c lu b s , e a c h  p la y in g  th e ir  o w n  v e rs io n s  o f  fo o tb a l l, m e t “ fo r  th e  

p u rp o s e  o f  fo rm in g  a n  A s s o c ia t io n  w ith  th e  o b je c t o f  e s ta b l is h in g  a  d e f in ite  c o d e  

o f ru le s  fo r  th e  re g u la t io n  o f th e  g a m e ” (F A  2 0 1 3 a ) . W o m e n  w h o  p la y e d  th e  

g a m e  re m a in e d  o u ts id e  th e  re m it  o f  th o s e  w h o  c o d if ie d  th e  g a m e  u n t i l th e  e a r ly  

1 9 9 0 s . T h e re  is  d e b a te  a b o u t w h e n  w o m e n  s ta r te d  p la y in g  th e  g a m e , w ith

1 1



e v id e n c e  s u g g e s t in g  A b o r ig in a l c h i ld re n  o f b o th  s e x e s  p la y in g  in  th e  e a r ly  

1 8 0 0 s , p a in t in g s  d e p ic t in g  G e rm a n  w o m e n  p la y in g  in  th e  m id d le  o f  th e  1 8 0 0 s  

(W o m e n s  S o c c e r  S c e n e  2 0 1 4 ) a n d  re fe re n c e s  to  a  fe m a le  fo rm  o f  th e  g a m e  in  

th e  B r it is h  c o lo n y  o f H o n g  K o n g  in  1 8 4 0  (W il l ia m s  2 0 0 7 ) . H o w e v e r , it is  in  

S c o t la n d  th a t th e  f irs t m a tc h e s  w e re  re p o r te d  (M a c B e th  2 0 0 7 ) . In  1 8 8 1 , 

u n o f f ic ia l in te rn a t io n a l g a m e s  b e tw e e n  te a m s  p u rp o r t in g  to  re p re s e n t E n g la n d  

a n d  S c o t la n d  w e re  h e ld  in  G la s g o w  a n d  E d in b u rg h , a s  w e ll a s  B la c k b u rn , 

M a n c h e s te r a n d  L iv e rp o o l w h ic h  g a in e d  c ro w d s  o f u p  to  5 ,0 0 0  (T a te  2 0 1 4 ) .  

P la y e rs , th o u g h , c h a n g e d  te a m s  d u r in g  th e  to u r a n d  re c o rd s  s u g g e s t th e  

m a jo r i ty  o f  th e  p la y e rs  c a m e  f ro m  G la s g o w . R e c o rd s  a ls o  e x is t  w h ic h  s ta te  th a t 

a  w o m e n 's  g a m e  in  w h ic h  tw o  e q u a l te a m s  w o re  d if fe re n t c o lo u rs , h a d  f ix e d  

g o a ls  a n d  w a s  p la y e d  fo r  a  l im ite d  t im e  s p a n  to o k  p la c e  in  In v e rn e s s , S c o t la n d  

in  1 8 8 8  (L e e  2 0 0 8 ) . T h is  w a s  fo l lo w e d  fo u r  y e a rs  la te r  b y  th e  f ir s t  m a tc h  p la y e d  

u n d e r  S c o t t is h  F A  g u id e l in e s  in  G la s g o w  (L e e  2 0 0 7 ) .

In te re s t in  th e  g a m e  w a s  fu r th e re d  in  1 8 9 4  w ith  th e  e s ta b l is h m e n t o f  th e  B r it is h  

L a d ie s  F o o tb a l l C lu b  (B L F C ) . F o rm e d  a s  a  p e rs o n a l c ru s a d e  b y  tw o  w o m e n , 

N e t t ie  H o n e y b a ll, a  m id d le  c la s s  fo o tb a l l p la y e r a n d  L a d y  F lo re n c e  D ix ie , a  

p ro m in e n t w o m e n 's  r ig h ts  a d v o c a te  in  V ic to r ia n  B r ita in  (T ra n te r 1 9 9 8 ) . T h e y  

in te n d e d  th e  n e w  te a m  to  b e  a  m o n e y  m a k in g  e n te rp r is e  fo r  th e  o rg a n is e rs .  T h e  

p la y e rs  w e re  p re d o m in a n t ly  d ra w n  fro m  th e  m id d le  a n d  u p p e r c la s s e s  w ith  

s u f f ic ie n t re s o u rc e s  a n d  s u p p o r t f r o m  p a re n ts  o r  h u s b a n d s , w h ic h  m e a n t th e y  

d id  n o t re q u ire  e a rn  a n  in c o m e  fro m  th e  g a m e  a n d  th e re fo re  p la y e d  a s  

a m a te u rs  (T a te  2 0 1 4 ) . I t w a s  a ls o  s e e n  a s  a  p o te n t ia l fo ru m  to  o p p o s e  th e  

s o c ie ta l l im ita t io n s  p la c e d  o n  w o m e n  a n d  g ir ls  a t  th e  t im e . F o r  in s ta n c e , in  te rm s  

o f p o li t ic a l r ig h ts  it  w a s  a n o th e r 2 4  y e a rs  u n t i l w o m e n  g a in e d  th e  r ig h t to  v o te ,  

w h ile  m a le  a n d  fe m a le  v o t in g  a g e s  w e re  o n ly  e q u a lis e d  3 4  y e a rs  la te r  w ith  th e  

1 9 2 8  E q u a l F ra n c h is e  A c t . T h e  B L F C  re c ru ite d  p la y e rs , m o s t ly  f r o m  th e  L o n d o n  

a re a , w h ic h  w e re  s p l i t in to  tw o  te a m s , a rb it ra r i ly  c a l le d  N o r th  a n d  S o u th . T h e ir  

f i r s t m a tc h  w a s  p la y e d  a t C ro u c h  E n d  A th le t ic  G ro u n d  in  H o rn s e y  o n  2 3 rd  M a rc h  

1 8 9 5  in  f r o n t o f  1 0 ,0 0 0  s p e c ta to rs . T h e  m a tc h  c o n v in c e d  th e  fo u n d e rs  th a t  th e re  

w a s  p ro f i t  to  b e  m a d e  f ro m  c re a t in g  a  p ro fe s s io n a l le a g u e  fo r  w o m e n 's  fo o tb a l l .  

T h e  te a m s  u n d e r to o k  a  to u r  o f  th e  c o u n tr y , p la y in g  a p p ro x im a te ly  tw e n ty  g a m e s
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w ith  a t te n d a n c e s  o f a ro u n d  8 ,0 0 0  in  N e w c a s t le  a n d  a p p ro x im a te ly  6 ,0 0 0  in  

B r ig h to n  a n d  E d in b u rg h  (L e e  2 0 0 8 ) .

2 .3  C o m m e rc ia l is m

T h e  f in a n c ia l n a r ra t iv e s  w h ic h  u n d e rp in n e d  th e  fo rm a t io n  o f th e  B L F C  w e re  

a p p a re n t  in  m e n 's  fo o tb a l l  a t  th e  t im e  (D o b s o n  a n d  G o d d a rd  2 0 1 1 )  a n d  c o n t in u e  

w ith in  th e  c o n te m p o ra ry  g a m e  (K e n n e d y  a n d  K e n n e d y  2 0 1 2 ) . In  th e  e a r ly  y e a rs  

a f te r  th e  fo rm a t io n  o f  th e  F A  fo o tb a l l w a s  p la y e d  p re d o m in a n t ly  o n  a n  a m a te u r  

b a s is . T h e  in tro d u c t io n  o f  th e  F A  C u p  in  1 8 7 1  s ig n a l le d  a n  in c re a s e d  fo c u s  o n  

c o m p e t it io n . B y 1 8 8 8 , w ith th e fo rm a t io n o f th e F o o tb a l l L e a g u e , 

p ro fe s s io n a lis a t io n  a n d  c o m m e rc ia lis m  b e c a m e  c e n tra l o rg a n is in g  p r in c ip le s  

(B u ra im o , S im m o n s  a n d  S z y m a n s k i 2 0 1 0 ) .  T is c h le r  ( 1 9 8 1 , p 1 )  id e n t if ie s  th a t  th e  

fa c t th a t " fo o tb a l l p la y in g  w a s  a  h ig h ly  s k i l le d  p ro fe s s io n  b y  th e  1 8 8 0 s  o n ly  

u n d e r l in e s  th e  d e g re e  to  w h ic h  th e  p a s t im e  h a d b e c o m e a b u s in e s s . 

C o m p e t it io n  a m o n g  te a m s  fo r g a te  re v e n u e s  a n d  p ro f i ts  w a s  y e t a n o th e r  

c o m m e rc ia l a s p e c t o f th e  n e w  v e rs io n  o f fo o tb a l l" . F in a n c ia l n a r ra t iv e s  w e re  

a ls o  a p p lie d  to  w o m e n 's  s p o r t w h e n , in  1 8 9 0 , th e  O r ig in a l E n g lis h  L a d y  

C r ic k e te rs  (O E L C ) w a s  e s ta b l is h e d  (M c C ro n e  1 9 8 8 ) . S e t u p  b y  tw o  m a le  

e n t re p re n e u rs  it w a s  a n  a t te m p t to  g e n e ra te  p ro f i ts  f r o m  th e  g a m e  (O d e n d a a l 

2 0 1 1 ) , a n  a p p ro a c h  m ir ro re d  b y  th e  B L F A .

A s  M c C ro n e  (1 9 9 1 , p 1 6 6 ) id e n t i f ie s , p ro fe s s io n a lis m  w a s  c e n t ra l to  O E L C  

o rg a n is e rs  a n d  p la y e rs  a s :

a lth o u g h  la c k in g  e x p e r ie n c e  in  c r ic k e t , [ th e  p la y e rs ]  w e re  m o t iv a te d  b y  a  

d e s ire  to  e a rn  m o n e y in  a n  u n c o n v e n t io n a l w a y . A f te r p ra c t is in g  

p r iv a te ly  o n  g ro u n d s  in  th e  L o n d o n  a re a  u n d e r th e  tu te la g e  o f tw o  

le a d in g  m a le  p ro fe s s io n a ls , th e  O E L C  to u re d  th e  c o u n t ry  p la y in g  

e x h ib it io n  m a tc h e s  a g a in s t e a c h  o th e r o n  m a jo r  g ro u n d s  b e fo re  la rg e  

c ro w d s  u n d o u b te d ly  a t t ra c te d  b y  th e  n o v e lty  o f  th e  s p e c ta c le

T h e  o rg a n is e rs  o f b o th  th e  O E L C  a n d  th e  B L F A  a c k n o w le d g e d  th a t c re a t in g  a  

s p e c ta c le  (D e b o rd  1 9 9 4 )  w a s  c e n tra l to  th e  s u c c e s s  o f  th e ir  s p o r t in g  b u s in e s s e s . 

T o  a t t r a c t c ro w d s  th e  m a tc h e s  h a d  to  b e  m o re  th a n  ju s t  a  g a m e , th e y  h a d  to  b e  

a n  e v e n t . Id e a s  re la t in g  to  s p o r t a s  s p e c ta c le  c o n t in u e  a n d  a re  in te n s if ie d  in  

c u r re n t s p o r t in g  n a r ra t iv e s , a  p o s it io n  w h ic h  is  a n a ly s e d  m o re  g e n e ra lly  in  te rm s  

o f l i te ra tu re  in  C h a p te r  T h re e  a n d  w il l b e  s p e c if ic a lly  a p p lie d  to  th e  F A  W S L  a s  

p a r t o f th is  s tu d y . T h e s e  c o n c e p ts  h a d  a lre a d y  g a in e d  a u th o r ity  in  w o m e n 's  
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fo o tb a l l in  th e  la te  1 8 0 0 s  a n d  w o u ld  re tu rn  a t d if fe re n t t im e s  th ro u g h o u t its  

h is to ry . In  th e  c a s e  o f b o th  th e  B L F A  a n d  O E L C  th e  in it ia l s p e c ta to r in te re s t  

d im in is h e d , w o m e n 's  s p o r t in g  f ix tu re s  b e c a m e  le s s  o f a  s p e c ta c le . W ith  li t t le  

l ik e l ih o o d  o f f in a n c ia l s u c c e s s , b o th  o rg a n is a t io n s  fo ld e d  w ith in  a  y e a r  o f  th e ir  

fo rm a t io n  (L e e  2 0 0 8 ) . A s  th e  w o m e n 's  g a m e  n o  lo n g e r h a d  a  s p e c ta c u la r  fo rm  

fe w  re c o rd s  e x is t o f its  p re s e n c e  in  th e  tw e n ty  y e a rs  a f te r  th e  B L F A . I t d id  

th o u g h  h a v e  e n o u g h  p ro f i le  to  c o m p e l th e  F A , in  1 9 0 2 , to  fo rb id  its  m e n 's  c lu b s  

f r o m  p la y in g  a g a in s t  ' la d y 's  te a m s ' (W il l ia m s  2 0 0 2 a ) .

2 .4  W o r ld  W a r  O n e

I t w a s  d u r in g  W o r ld  W a r O n e  th a t th e  w o m e n 's  g a m e  s ta r te d  to  g ro w , 

p a r t ic u la r ly  in  te rm s  o f in c re a s e d  p a r t ic ip a t io n  a n d  its  e s ta b l is h m e n t a s  a  

c o m p e t it iv e  s p e c ta c le . W ith  m e n  a w a y  f ig h t in g  w o m e n  w e re  in c re a s in g ly  

re q u ire d  to  w o rk  in  fa c to r ie s . W ith  th e  s u p p o r t o f fa c to ry  o w n e rs , w h o  w e re  

in te re s te d  in  h a v in g  h e a lth y , m o tiv a te d  w o rk fo rc e s , th e  w o m e n  w o rk e rs  s ta r te d  

p la y in g  fo o tb a l l in fo rm a lly  a s  a  m e a l b re a k  le is u re  a c t iv i ty  (M e ll in g  1 9 9 8 ) . W ith  

th e  c o m p e t it iv e  m e n 's  le a g u e s  s u s p e n d e d  fro m  1 9 1 4  to  1 9 1 9  th e re  w a s  a  

v a c u u m  to  b e  f i l le d  in  te rm s  o f fo o tb a l l a s  e n te r ta in m e n t (J a c o b s  2 0 0 4 ) .  

W o m e n 's  g a m e s  s o o n  b e c a m e  a  c o m p e t it iv e  s p e c ta c le  w ith  g a te  re c e ip ts  

d o n a te d  to  c h a r ity . B y  1 9 1 7 , th e  M u n it io n e t te s  C u p  C o m m it te e  in  th e  N o r th  E a s t  

o rg a n is e d  a  m a jo r  to u rn a m e n t fo r  w o m e n 's  te a m s  (N e w s h a m  1 9 9 7 ) , w h ile  th e  

m o s t s u c c e s s fu l te a m  o f th e  e ra , th e - D ic k , K e r r L a d ie s , p la y e d  g a m e s  a t 

D e e p d a le , th e  h o m e  o f  P re s to n  N o r th  E n d , o n e  o f  th e  fo u n d in g  m e m b e rs  o f  th e  

m e n ’s  F o o tb a l l L e a g u e . O n  C h r is tm a s  E v e  1 9 1 7  1 0 ,0 0 0  p e o p le  w a tc h e d  th e m  

p la y  A ru n d e l C o u lth a rd  F o u n d a ry  f ro m  L a n c a s h ire  (P f is te r  e t a l. 2 0 0 2 ) . A s  w e ll 

a s  c lu b  m a tc h e s  w o m e n 's  te a m  a ls o  p la y e d  in te rn a t io n a l g a m e s . F o r  in s ta n c e ,  

in  D e c e m b e r 1 9 1 7  a n  I r is h  X I p la y e d  a g a in s t a n  E n g la n d  re p re s e n ta t iv e  s id e  in  

f r o n t o f  a p p ro x im a te ly  2 0 ,0 0 0  in  B e lfa s t a n d  in  J u ly  1 9 1 8  th e  N o r th  o f E n g la n d  

c h a lle n g e d  th e  W e s t o f  S c o t la n d  a t S t  J a m e s  P a rk , N e w c a s t le , ra is in g  fu n d s  fo r  

a  lo c a l in ju re d  s e rv ic e m e n 's  c h a r ity  (B re n n a n  2 0 0 7 ) .

E v e n  a f te r  th e  e n d  o f th e  W a r  f ix tu re s  c o n t in u e d  a n d  b y  1 9 2 0  th e  D ic k , K e r r  

L a d ie s  b e c a m e  th e  u n o f f ic ia l n a t io n a l re p re s e n ta t iv e s . A s  w e ll a s  lo c a l f ix tu re s  

th e y  a ls o  p la y e d  a g a in s t F re n c h  te a m s , in c lu d in g  a  m a tc h  in  D e c e m b e r a t
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D e e p d a le  in  f r o n t  o f  1 2 ,0 0 0 , w h ic h  w a s  th e  f irs t  e v e r  fo o tb a l l g a m e  p la y e d  u n d e r  

f lo o d l ig h ts  (T a te  2 0 1 4 ) . In  th e  a u tu m n  th e y  t ra v e l le d  to  F ra n c e  to  p la y  fo u r  

g a m e s  w h ic h  a v e ra g e d  1 3 ,0 0 0  s p e c ta to rs . O n  B o x in g  D a y  1 9 2 0  a t G o o d is o n  

P a rk , th e  h o m e  o f E v e r to n  F o o tb a l l C lu b , 5 3 ,0 0 0  p e o p le  w a tc h e d  D ic k , K e r r  

p la y  S t . H e le n s , th e  m a tc h  w a s  a  s e ll o u t w ith  m a n y  m o re  lo c k e d  o u t o f th e  

g ro u n d  (G iu l ia n o t t i 1 9 9 9 ) . I t w a s  o n e  o f s ix ty  s e v e n  m a tc h e s  th e  te a m  p la y e d  

th a t s e a s o n  a n d  b y  1 9 2 1  a p p ro x im a te ly  1 5 0  fe m a le  te a m s  e x is te d  (N e w s h a m  

1 9 9 7 ) . A s  W il l ia m s o n  (1 9 9 1 , p 8 6 )  id e n t i f ie s  " b y  th e  e a r ly  1 9 2 0 's  it w a s  n o  id le  

k ic k  a b o u t  o n  a  p lo u g h e d  f ie ld  w ith  a  fe w  c u r io u s  o n lo o k e rs  o n  th e  to u c h l in e s ; it  

w a s  S ta m fo rd  B r id g e , W h ite  H a r t L a n e , G o o d is o n  P a rk  . . . c lu b s  w e re  s p r in g in g  

u p  f ro m  a  v a r ie ty  o f b a c k g ro u n d s " . T h e  w o m e n 's  g a m e  h a d  d e v e lo p e d  in to  a  

s u c c e s s fu l s p o r t in g  s p e c ta c le , la rg e  a u d ie n c e s  a t te n d e d  m a tc h e s , P a th e  N e w s  

c o v e re d  g a m e s  a n d  th e  p la y e rs  w e re  in c lu d e d  in  th e  p o p u la r  c o l le c ta b le  fo o tb a l l  

c a rd  s e r ie s  (T a te  2 0 1 4 ) . T h e  g a m e  a t G o o d is o n  P a rk  b e c a m e  th e  h ig h p o in t  o f  

w o m e n ’s  p a r t ic ip a t io n  in  c o m p e t it iv e  fo o tb a l l a t th e  t im e . H o w e v e r , it a ls o  

c o n tr ib u te d  to  its  d e m is e .

2 .5  T h e  1 9 2 1  B a n

In  O c to b e r  1 9 2 1 , le s s  th a n  a  y e a r  a f te r  th e  B o x in g  D a y  m a tc h  a t  G o o d is o n  P a rk ,

th e  F A  b a n n e d  its  m e m b e rs  f ro m  a llo w in g  w o m e n ’s  te a m s  to  p la y  a t th e ir

s ta d iu m s  a s  " th e  g a m e  o f  fo o tb a l l is  q u ite  u n s u ita b le  fo r  fe m a le s  a n d  o u g h t n o t

to  b e  e n c o u ra g e d "  (F A  2 0 1 4 a ) . O s te n s ib ly  th e  b a n  w a s  d u e  to  w o r r ie s  a b o u t th e

m is u s e  o f th e  g a te  re c e ip ts  in te n d e d  fo r c h a r ita b le  p u rp o s e s . H o w e v e r , it

a p p e a rs  th a t th e  F A  b e c a m e  w o r r ie d  th e  p o p u la r i ty  o f w o m e n ’s  te a m s  m a y

d iv e r t  a t te n t io n  f r o m  th e  m e n 's  g a m e . A s  W il l ia m s  (2 0 0 3 , p 3 4 )  s ta te s :

a s  a  p a ra lle l fo rm  o f  e n te r ta in m e n t w ith  m a le  p ro fe s s io n a lis m , w o m e n 's  

fo o tb a l l h a d  e s ta b l is h e d  its e lf a s  a  fe m a le  s p o r t in g  s p e c ta c le  w a tc h e d  

b y  a  m a in ly  m a le  a u d ie n c e  w h o s e  e n tra n c e  fe e  w a s  d o n a te d  to  c h a r ity .  

T h e  e x p a n d in g  n e tw o rk  o f  th e  w o m e n 's  g a m e  in  E n g la n d  h a d  n o t le a d  

to  a  s h a b b y  a m a te u r is m , b u t a d e p t e n t re p re n e u r ia l o rg a n is a t io n  in  

te rm s  o f ra is in g  la rg e  s u m s  o f m o n e y  a s  a  re s u lt o f a t t r a c t in g  la rg e  

c ro w d s

In  a  t im e  a f te r  th e  W a r w h e n  m e n  re tu rn e d  f ro m  th e  f ro n t l in e  th e re  w a s  th e

a s s u m p t io n  th a t  t r a d it io n a l g e n d e r  ro le s  w o u ld  b e  re s to re d . T h e  F A  w a s  a b le  to

c a p ita l is e  u p o n  s u c h  p re v a i l in g  id e a s  to  s to p  w o m e n  fro m  p a r t ic ip a t in g  in

fo o tb a l l (P f is te r e t a l. 2 0 0 2 ) . P a tr ia r c h a l p o w e r re la t io n s  a llo w e d  m e n  to  
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d o m in a te  a n d  im p o s e  th e ir  v ie w s , w h ile  a t  th e  s a m e  t im e  m o d e rn ity  b ro u g h t a n  

in c re a s e d  e m p h a s is  o n  s c ie n c e  a n d  ra t io n a l ity  (B la c k s h a w  a n d  C ra w fo rd  2 0 0 9 ) .  

A t  th e  t im e  w o m e n  w e re  s e e n  a s  ir r a t io n a l a n d  th e  p re v a i l in g  id e a s  o f  e u g e n ic s  

a n d  s o c ia l D a rw in is m  a rg u e d  it w a s  n o t n a tu ra l fo r  w o m e n  to  p la y  s p o r t. A s  

W ill ia m s  a n d  W o o d h o u s e  (1 9 9 1 , p 8 8 ) id e n t i fy , e s ta b l is h e d  id e a s  a t th e  t im e  

s ta te d  " s t re n u o u s  g a m e s  e s p e c ia l ly  d u r in g  p u b e r ty  a n d  m e n s t ru a l p e r io d s  

d ra in e d  e n e rg y  fro m  v ita l o rg a n s , d a m a g e d w o m e n ’s b o d ie s  a n d th u s  

th re a te n e d  th e  s u rv iv a l o f  th e  ra c e " . S u c h  id e a s  w e re  n o t l im ite d  to  fo o tb a l l a s  

C la rk  a n d  P a e c h te r (2 0 0 7 , p 2 6 2 ) s ta te , " g ir ls  a n d  w o m e n  h a v e  lo n g  b e e n  

e x c lu d e d  f ro m  s p o r t a n d  p h y s ic a l a c t iv i ty  d u e  to  p e rc e p t io n s  o f th e ir  in h e re n t  

w e a k n e s s  a n d  f ra g i l i ty " . W o m e n 's  e x c lu s io n  f ro m  th e  g a m e  w a s  n o t l im ite d  to  

E n g la n d . A s  C o x  a n d  P r in g le  (2 0 1 2 ) id e n t i fy  tw o  th ird s  o f ru lin g  n a t io n a l 

o rg a n is a t io n s  b a n n e d  w o m e n  f ro m  p la y in g  fo o tb a l l in  th e  tw e n t ie th  c e n tu ry . In  

th e  c a s e  o f B ra z i l th e  b a n  o n  w o m e n 's  fo o tb a l l c a m e  a s  la te  a s  th e  1 9 4 0 s  

(K n ijn ik  2 0 1 3 ) .

T h e  1 9 2 1  b a n  h a d  d e v a s ta t in g  c o n s e q u e n c e s  fo r  w o m e n 's  fo o tb a l l in  E n g la n d . 

F o r a  c o u p le  o f y e a rs  a f te r  th e re  is  e v id e n c e  th a t th e  m o re  e s ta b l is h e d  te a m s  

c a r r ie d  o n  p la y in g  c o m p e t it iv e  g a m e s . In  1 9 2 2 , th e  D ic k , K e r r  L a d ie s  to u re d  th e  

e a s t c o a s t o f A m e r ic a , p la y in g  n in e  m a tc h e s  a g a in s t m e n 's  te a m s  d u e  to  th e  

la c k  o f  fe m a le  o p p o s it io n  (T a y lo r  2 0 1 3 ) .  T h e y , a lo n g  w ith  H e y e s  B re w e ry  L a d ie s  

h o s te d  O ly m p iq u e  d e  P a r is  in  e a r ly  1 9 2 2 , w h ile  D ic k , K e r r to u re d  F ra n c e  in  

1 9 2 3  a n d  h o s te d  th e  F re n c h  c h a m p io n s  F e m in a  fo r  a  s ix  g a m e  to u r in  1 9 2 5  

(P ru d h o m m e -P o n c e t 2 0 0 7 ) . In  1 9 2 3 , S to k e  L a d ie s  a ls o  t ra v e l le d  to  B a rc e lo n a  

fo r  a  tw o  g a m e  c o m p e t it io n  a g a in s t L e s  S p o r t iv e s  o f  P a r is . T h e  la c k  o f  fa c i l it ie s  

a f te r 1 9 2 1 , th o u g h , m e a n t th a t in  g e n e ra l w o m e n 's  fo o tb a l l c o n t in u e d  o n ly  in  a  

l im ite d  s e n s e , o n  a n  a d  h o c , in fo rm a l a n d  n o n -c o m p e t it iv e  b a s is  (M e ll in g  1 9 9 9 ) .  

I t  w a s  n o  lo n g e r  s e e n  a s  a n  o rg a n is e d  c o m p e t it iv e  s p o r t ,  w h ic h  a s  M e a n  (2 0 0 1 ,  

p 7 9 1 ) s ta te s  " e v e n tu a l ly  e n s u re d  th e  lo s s  o f k n o w le d g e  a b o u t th e  a b il i ty , s k i l ls  

a n d  s u c c e s s  o f w o m e n  fo o tb a l le r s  . . . [a n d ] e n s u re d  th a t fo o tb a l l s k i l ls  a n d  

k n o w le d g e b e c a m e th e  p ro p e r ty  o f m a le s " . A lth o u g h  w o m e n  m a y h a v e  

c o n t in u e d  p la y in g  fo o tb a l l in fo rm a lly ,  w ith o u t a  s p e c ta c u la r  fo rm  to  g a rn e r  m e d ia  

a n d  p u b lic  in te re s t  th e  w o m e n 's  g a m e  b e c a m e  v ir tu a l ly  in v is ib le .
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T h e  a d v e n t o f  W o r ld  W a r  T w o  d id  n o t b r in g  a n y  in c re a s e  in  th e  p ro f i le  o f  th e  

w o m e n 's  g a m e . U n lik e  th e  s itu a t io n  in  th e  p re v io u s w a r , m e n 's  fo o tb a l l 

c o n t in u e d  o n  a  re g io n a l b a s is  le a v in g  n o  g a p  fo r th e  w o m e n 's  g a m e  to  f i l l  

(W o o d h o u s e  2 0 0 2 ) . In  1 9 4 6 , th e  F A  a ls o  re a ff irm e d  th e ir  o p p o s it io n  to  th e  

w o m e n 's  g a m e  b y  is s u in g  a  s ta te m e n t c o n f irm in g  th e  b a n  (M u r ra y  1 9 9 6 ) , s o  b y  

1 9 4 7  th e re  w e re  o n ly  a n  e s t im a te d  1 7  te a m s  (L o p e z  1 9 9 7 ) . C lu b s  c o n t in u e d , 

e s p e c ia l ly  in  th e  N o r th  E a s t , b u t th e  la c k  o f  fa c i l i t ie s  a n d  o p p o s it io n  m e a n t b y  

th e  1 9 6 0 s  D ic k , K e r r ,  fo r  s o  lo n g  th e  s ta n d a rd  b e a re rs  fo r  w o m e n ’s  p a r t ic ip a t io n ,  

fo ld e d  (W o o d h o u s e  a n d  W il l ia m s  1 9 9 9 ) . In fo rm a l fo o tb a l l ,  th o u g h , d id  c o n t in u e  

a n d  b y  th e  la te  1 9 6 0 s  m o re  w o m e n ’s  te a m s  b e g a n  to  fo rm . S o m e  b e lie v e  th e  

E n g la n d  m e n ’s  v ic to r y  a t  W e m b le y  in  th e  1 9 6 6  W o r ld  C u p  p ro v id e d  th e  im p e tu s  

fo r a  g ro w th  in  th e  w o m e n 's  g a m e  (L o p e z  1 9 9 7 , O w e n  2 0 0 5 ) , w h ile  o th e rs  

b e l ie v e  th e  v ic to ry  w a s  n o t th e  s o le  c a ta ly s t a s  th e  p o p u la r i ty  o f th e  g a m e  

in c re a s e d  in  o th e r  c o u n t r ie s  a t  th e  s a m e  t im e  (W il l ia m s  2 0 0 3 ) .

2 .6  T h e  W o m e n 's  F o o tb a l l  A s s o c ia t io n

W h a te v e r  th e  re a s o n  th e  g a m e  g a in e d  s u c h  in c re a s e d  p ro m in e n c e  b y  1 9 6 9  th e  

W o m e n ’s  F o o tb a l l A s s o c ia t io n  (W F A ) w a s  fo u n d e d , c o m p r is in g  fo r ty  fo u r  c lu b s  

(L o p e z 1 9 9 7 ) . A s  w ith  m a n y  s p o r ts  o rg a n is a t io n s  it w a s  a c o n s e rv a t iv e  

a d m in is t ra t iv e  b o d y  w ith  lim ite d  in te re s t in  c h a lle n g in g  o r p o lit ic is in g  th e  

t r a d it io n a l g e n d e re d  in e q u a li t ie s  in  s p o r t a n d  w a s  p re d o m in a te ly  ru n  b y  fe m a le  

v o lu n te e rs  w ith  lo n g s ta n d in g  a lle g ia n c e s  to  th e  w o m e n 's  g a m e  u n d e r m a le  

le a d e rs h ip  (W o o d h o u s e  2 0 0 2 ) . T h is  a r ra n g e m e n t re o c c u rs  th ro u g h o u t th e  

h is to r y  o f w o m e n 's  fo o tb a l l a n d  h a s  c o n s e q u e n c e s  fo r  th o s e  in v o lv e d  in  th e  

g a m e , a  s itu a t io n  w h ic h  is  a n a ly s e d  fu r th e r th ro u g h o u t th is  re s e a rc h . A s  

W il l ia m s  (2 0 0 4 , p 1 1 9 )  s ta te s :

a  re c u r r in g  p a t te rn  f ro m  th e  1 9 2 0 's  to  th e  c u r re n t t im e  is  th e  la c k  o f  

in f lu e n c e  o f  w o m e n  in  d e c is io n  m a k in g  ro le s  in  p o s it io n s  o f  p o w e r  a t  th e  

to p  le v e l o f  th e ir  o w n  s p o r t . F ro m  . . .  th e  1 9 2 0 's  to  th e  le a d e rs h ip s  o f  th e  

W o m e n 's F o o tb a l l A s s o c ia t io n  a n d th e  p re s e n t E n g lis h F o o tb a ll 

A s s o c ia t io n  W o m e n 's C o m m it te e , m e n h a v e  d o m in a te d  w o m e n 's  

fo o tb a l l a d m in is t ra t io n . W o m e n  h a v e  le a d  te a m s , le a g u e s  a n d  h a v e  

v o lu n te e re d  a s  c o m m itte e  m e m b e rs  b u t th e y  te n d  to  re ly  o n  m a le  

s p o n s o rs h ip  to  h o ld  h ig h  o f f ic e . T h is  c a n  le a d  to  a  c o n f l ic t  o f  in te re s ts  a s  

th e  c o n c e rn s  o f p ro fe s s io n a l a d m in is tra to rs  a n d  th e  in te re s ts  o f  fe m a le  

p a r t ic ip a n ts  m a y  n o t b e  e n t ir e ly  c o m p a t ib le .
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In  1 9 7 0  th e  W F A  in t ro d u c e d  a n  o f f ic ia l w o m e n 's  c u p , th e  M it re  C h a lle n g e  

T ro p h y , w h ic h  a t t ra c te d  7 1  e n tra n ts  (B B C  2 0 0 3 ) . In  1 9 7 1  th e  F A  li f te d  its  b a n  

w h ic h  m e a n t w o m e n 's  te a m s  w e re  o n c e  a g a in  a l lo w e d  to  p la y  o n  th e  g ro u n d s  o f  

a f f i l ia te d  m e n 's  te a m s w h ile  a ls o  g iv in g  th e m  a c c e s s  to  m a tc h  o f f ic ia ls  

r e g is te re d  w ith  th e  C F A s . T h e  F A  d id  n o t , th o u g h , im m e d ia te ly  b e c o m e  in v o lv e d  

in  th e  w o m e n 's  g a m e  o r  th e  o p e ra t io n s  o f  th e  W F A . T h e  5 0  y e a r  b a n  w a s , in  

fa c t, o n ly  l i f te d  a f te r in te n s e  p re s s u re  f ro m  th e  U n io n  o f E u ro p e a n  F o o tb a l l 

A s s o c ia t io n s  (U E F A ) , w h ic h  h a d  b e c o m e  in c re a s in g ly  w o r r ie d  a b o u t th e  r is e  o f  

th e  w o m e n 's  g a m e , e s p e c ia l ly  in  I ta ly  w h e re  p ro fe s s io n a l w o m e n 's  te a m s  

c o m p e te d  in  le a g u e s . T h e re  w a s  p a r t ic u la r c o n c e rn  th a t u n o f f ic ia l w o m e n 's  

in te rn a t io n a l fo o tb a l l to u rn a m e n ts , b e in g  ru n  b y  I ta l ia n  e n t re p re n e u rs , w o u ld  

e ro d e  th e  o f f ic ia l g o v e rn in g  b o d ie s  c o n t ro l o v e r  th e  g a m e  (W il l ia m s  2 0 0 3 ) .

T h e  F A 's  la c k  o f  e n th u s ia s m  fo r  th e  w o m e n 's  g a m e  w a s  fu r th e r  e v id e n c e d  b y  i ts  

c o n t in u e d  re s is ta n c e  to  U E F A 's  in s is te n c e  th a t it c o o rd in a te  w o m e n 's  fo o tb a l l  

c o m p e tit io n s  u n t i l a s  la te  a s  th e  e a r ly  1 9 8 0 s  (W il l ia m s  2 0 0 6 ) . In  1 9 8 3 , F IF A  

jo in e d  U E F A  in  in s is t in g  n a t io n a l a s s o c ia t io n s to o k  re s p o n s ib i l i ty  fo r th e  

w o m e n 's  g a m e . O n ly  th e n , in  1 9 8 4 , d id  th e  F A  in v ite  th e  W F A  to  b e c o m e  

a f f i l ia te d  to  its  o rg a n is a t io n , a llo w in g  it th e  s a m e  s ta tu s  a s  th e  re la t iv e ly  

a u to n o m o u s  a n d  f in a n c ia l ly  in d e p e n d e n t C F A s  (W a rd  a n d  W il l ia m s  2 0 1 0 ) . T h e  

c o u n ty  b a s e d  o rg a n is a t io n s  g e n e ra l ly  g o v e rn e d  th e ir lo c a l fo o tb a l l m a t te rs  

in c lu d in g  te a m  a n d  c lu b  re g is t ra t io n , in c re a s in g  p a r t ic ip a t io n  a n d  a d ju d ic a t in g  

o n  f in e s  a n d  b a n s  (L u s te d  2 0 0 9 ) . T h e  W F A  w e re  a f f i l ia te d  in  l in e  w ith  s t ru c tu re s  

c o n t ro l l in g a m a te u r fo o tb a l l , w h ic h th e F A  h a d lit t le  in v o lv e m e n t in . 

C o n s e q u e n t ly ,  th e  W F A  c o n t in u e d  to  a d m in is te r  th e  w o m e n 's  g a m e  o n  a  d a y  to  

d a y  b a s is  w h ile  th e  F A  h a d  a  s u p e rv is o ry  ro le . N a t io n a l g o v e rn in g  b o d ie s  

(N G B s ) in  o th e r E u ro p e a n  c o u n t r ie s , e s p e c ia l ly  th e  S c a n d in a v ia n  c o u n t r ie s ,  

w e lc o m e d  th e ir  w o m e n 's  o rg a n is a t io n s  m o re  e n th u s ia s t ic a l ly  a n d  b y  th e  1 9 8 0 s  

h a d a lre a d y a s s u m e d re s p o n s ib i l i ty  fo r o rg a n is in g  o f f ic ia l le a g u e s a n d  

c o m p e t it io n s (K n o p p e rs  a n d  A n th o n is s e n  2 0 0 3 , P f is te r 2 0 0 3 , S k il le  2 0 0 8 , 

E l ia s s o n  2 0 0 9 ) . In  E n g la n d  it w a s  th e  W F A  w h o  la u n c h e d  th e  f ir s t w o m e n 's  

le a g u e , in  1 9 9 1 , c o m p r is in g  2 4  c lu b s  (F A  2 0 1 4 a ) .
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2 .7  W o m e n 's  fo o tb a l l  a d m in is te r e d  b y  th e  F A

In  w a s n 't u n t i l 1 9 9 3  th a t th e  F A  to o k  c o n tro l o f  w o m e n 's  fo o tb a l l f r o m  th e  W F A , 

w h o  a t th e  t im e  h a d  4 5 0  m e m b e r c lu b s . T h e  F A  d e c is io n  to  ta k e  o v e r th e  

a d m in is t ra t io n  o f  w o m e n 's  fo o tb a l l w a s n 't ,  th o u g h , c o m p le te ly  v o lu n ta ry . A s  w e ll 

a s  p re s s u re  f r o m  F IF A  a n d  U E F A , in  1 9 9 1 , th e  S p o r ts  C o u n c i l , w h o  c o n t ro l le d  

th e  a l lo c a t io n  o f p u b lic  re s o u rc e s  to  s p o r t , m a d e  c lo s e r re la t io n s h ip s  b e tw e e n  

th e  F A  a n d  th e  W F A  a  c r i te r io n  fo r  fu tu re  fu n d in g  (W il l ia m s  2 0 0 3 ) . A t  th e  s a m e  

t im e  th e  W F A , w h ic h  w a s  p re d o m in a n t ly  ru n  b y  v o lu n te e rs , fo u n d  it  in c re a s in g ly  

d if f ic u lt to  c o o rd in a te  r is in g  in te re s t in  th e  g a m e  (W o o d h o u s e  a n d  W il l ia m s  

1 9 9 9 ) . H a v in g  ta k e n  c o n t ro l fo r  w o m e n 's  fo o tb a l l th e  F A  re n a m e d  th e  M itre  

C h a lle n g e  to  th e  W o m e n ’s  F A  C u p , w ith  1 3 7  te a m s  e n te r in g  th e  in a u g u ra l 

c o m p e t it io n  in  1 9 9 3 . A  y e a r  la te r  i t  a s s u m e d  re s p o n s ib i l i ty  fo r  th e  le a g u e  s y s te m , 

re n a m in g  it  th e  F A  W o m e n 's  P re m ie r  L e a g u e  (F A  W P L ) . T h e  F A  e m b a rk e d  o n  a  

p la n  to  in s ta l l a  p y ra m id  s t ru c tu re , l in k in g  th e  g ra s s ro o ts  p a r t ic ip a to ry  le v e ls  o f  

th e  s p o r t  w ith  th e  e l i te  le a g u e s .

T h is  a p p ro a c h  a d h e re d  to  n a r ra t iv e s  w h ic h  a b o u n d  in  s p o r t  a b o u t  th e  s y m b io t ic  

a n d  c ir c u la r re la t io n s h ip  b e tw e e n  e li te  a n d  m a s s  p a r t ic ip a t io n  (H a n s ta d  a n d  

S k i l le  2 0 1 0 ) , a  c o n c e p t G r ix  a n d  C a rm ic h a e l (2 0 1 2 , p 7 6 -7 7 ) re fe r to  a s  th e  

‘v ir tu o u s  c y c le  o f  s p o r t ’ , w h e re b y  " e l i te  s p o r t c o n t r ib u te s  to  a  c o l le c t iv e  s e n s e  o f  

id e n t i ty ; th is , th e n , b o o s ts  a  g re a te r m a s s  s p o r t p a r t ic ip a t io n , le a d in g  to  a  

h e a lth ie r  p o p u la c e ; th is , in  tu rn , p ro v id e s  a  b ig g e r ‘p o o l ’ o f  ta le n t f r o m  w h ic h  to  

c h o o s e  th e  e li te  s ta rs  o f th e  fu tu re  a n d  w h ic h  e n s u re s  e li te  s u c c e s s . T h e  

p ro c e s s  th e n s ta r ts  o v e r a g a in " . T h e re le v a n c e  o f s u c h id e a s in th e  

d e v e lo p m e n t o f  th e  F A  W S L  w il l b e  e x p lo re d  fu r th e r  w ith in  th is  s tu d y . B y  1 9 9 8  

C e n tre s  o f E x c e lle n c e  fo r  g ir ls  w e re  e s ta b l is h e d  to  p ro v id e  p a th w a y s  b e tw e e n  

in fo rm a l a n d  e l i te  c o m p e t it iv e  fo rm s  o f  th e  g a m e , a  s y s te m  a lre a d y  c u s to m a ry  in  

m e n 's  fo o tb a l l ,  w h ile  C F A s  w e re  re q u ire d  to  p ro d u c e  d e v e lo p m e n t p la n s  fo r  th e  

g ra s s ro o ts  w o m e n 's  g a m e  (W o o d h o u s e  2 0 0 2 ) .

W ith  m a s s p a r t ic ip a t io n  b e in g  a d d re s s e d a t a re g io n a l le v e l, C e n tre  o f  

E x c e l le n c e s  p ro v id in g  o p p o r tu n it ie s  fo r  ta le n te d  y o u n g  p la y e rs  a n d , in  1 9 9 8 , th e  

in te rn a t io n a l s t ru c tu re  b e c o m in g  th e  re s p o n s ib il i ty  o f  th e  n a t io n a l c o a c h  th e  F A  

d e c id e d  to  fo c u s  o n  its  e l i te  d o m e s t ic  a r ra n g e m e n ts . In  2 0 0 0  it a n n o u n c e d  its
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in te n t io n  to  in t ro d u c e  th e  f ir s t  w o m e n 's  p ro fe s s io n a l le a g u e  in  E u ro p e  (F A  2 0 0 1 ) . 

T h e  P ro fe s s io n a l L e a g u e  P ro je c t T e a m , w h ic h  in c lu d e d  re p re s e n ta t iv e s  f ro m  

th e  F A s  w o m e n 's  s t ru c tu re s , th e  m e n 's  E P L , th e  p la y e rs  a s s o c ia t io n  a n d  th e  

g o v e rn m e n ts  D e p a r tm e n t o f C u ltu re , M e d ia  a n d  S p o r t (D C M S ) , c o m m is s io n e d  

re s e a rc h  to  in v e s t ig a te  p o s s ib le  fo rm a ts  (W o o d h o u s e  2 0 0 2 ) . I t c o n c lu d e d  th a t 

a n y  n e w  le a g u e  h a d  to  p ro m o te  e q u ity  f r o m  th e  g ra s s ro o ts  u p , a p p e a l to  a  

fa m ily  a u d ie n c e  a n d  b e  d e v e lo p e d  in  c o n s u lta t io n  w ith  th e  w o m e n 's  g a m e . T h e  

p o s s ib le  n e g a t iv e  e f fe c ts  w h ic h  c o u ld  re s u lt  f r o m  th e  in t ro d u c t io n  o f  u n c o n t ro l le d  

c o m m e rc ia l is m  c re a te d  u n e a s e  w ith in  th e  F A . A s  K a th e r in e  K n ig h t (M e r r i t t  

2 0 0 1 ) , th e  o rg a n is a t io n s  w o m e n 's  fo o tb a l l P re s s  O ff ic e r o u t lin e d , a n y  n e w  

le a g u e :

m u s t b e  in  th e  in te re s ts  o f  th e  w h o le  g a m e . U n le s s  a l l th e  te a m s  c a n  

tu rn  p ro fe s s io n a l w ith  th e  s a m e  s u p p o r t it w o n 't w o rk . W h a t w e  d o n 't  

w a n t is  a  s itu a t io n  w h e re  tw o  o r  th re e  c lu b s  h a v e  th e  m o n e y  to  s p e n d  

o n  th e  b e s t p la y e rs  a n d  th e  o th e rs  s u f fe r . I t 's  n o  g o o d  fo r a n y o n e  if  

te a m s  l ik e  F u lh a m  g o  th ro u g h  th e  s e a s o n  b e a t in g  e v e ry o n e  e ls e  1 2 -0

T h e  p ro m is e  o f  a  p ro fe s s io n a l le a g u e  b y  2 0 0 3  p ro m p te d  F u lh a m  F o o tb a ll C lu b 's  

o w n e r , M o h a m e d  A l F a y e d , to  p ro fe s s io n a l is e  th e  c lu b s  w o m e n 's  te a m  in  2 0 0 0  

(H a r r is  2 0 0 7 ) . T h e  p ro fe s s io n a l le a g u e , th o u g h , n e v e r  m a te r ia l is e d  a n d  in  2 0 0 6  

F u lh a m  L a d ie s  fo ld e d  a f te r  A l F a y e d  w ith d re w  h is  f in a n c ia l s u p p o r t (L e ig h to n  

2 0 0 6 a ) . T h e  F A 's  re s is ta n c e  to  p la c e  w o m e n 's  fo o tb a l l in to  a  c o m m e rc ia l is e d  

s p o r t in g  e n v iro n m e n t c o n tra s ts  d ire c t ly  w ith  th e  v is io n  s e t o u t fo r  th e  F A  W S L  

te n  y e a rs  la te r , a  s itu a t io n  w h ic h  w il l b e  e x p lo re d  fu r th e r  w ith in  th is  s tu d y .

2 .8  P r e s s u re  fo r  r e fo rm

F u n d a m e n ta l c h a n g e s  h a d  ta k e n  p la c e  w ith in  w o m e n 's  fo o tb a l l s in c e  th e  F A  

to o k  c o n t ro l b u t a  n u m b e r  o f is s u e s  e n d u re d . T h is  p ro m p te d  th e  D C M S  to  s e t  

u p  a  c o m m it te e  to  in v e s t ig a te  th e  w o m e n 's  g a m e . A s  th e  f in a l 2 0 0 6  re p o r t 

id e n t i f ie d  (H o u s e  o f  C o m m o n s  2 0 0 6 a , p 3 ) :

I f  a  ra n d o m  s a m p le  o f 1 0 0  p e o p le  w e re  to  b e  a s k e d  w h ic h  c o m p e t it iv e  

te a m  s p o r t w a s  th e  m o s t p o p u la r  a m o n g  w o m e n  a n d  g ir ls , h o w  m a n y  

w o u ld  s u p p ly  th e  c o r re c t a n s w e r : fo o tb a l l?  P ro b a b ly  n o t m a n y , d e s p ite  

th e  t re m e n d o u s  g ro w th  o f th e  w o m e n ’s  g a m e  in  re c e n t y e a rs . T h e  

e x p a n s io n  o f  th e  w o m e n ’s  g a m e , h o w e v e r , is  b e in g  h in d e re d  b y  v a r io u s  

b a r r ie rs , m a n y  o f w h ic h  a re  ro o te d  in  c u ltu ra l a t t i tu d e s . T h e  re s u lt in g  

m is m a tc h  b e tw e e n  e n th u s ia s m  a n d  o p p o r tu n ity  p ro v id e d  th e  s t im u lu s  

fo r  o u r  in q u iry ,  w h ic h  to o k  p la c e  a m id  a  w a v e  o f  p o p u la r  e n th u s ia s m  fo r
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fo o tb a l l g e n e ra te d  b y  th e  F IF A  W o r ld  C u p  ta k in g  p la c e  in  G e rm a n y . W e  

h o p e  th a t th is  re p o r t w il l o p e n  a  w in d o w  o n to  th e  s p o r t a n d  g iv e  s o m e  

im p e tu s  fo r  c h a n g e  w h e re  n e e d e d .

In  re s p o n s e  th e  F A  a n n o u n c e d  th e  c re a t io n  o f  a  s e n io r  w o rk in g  g ro u p  to  a g a in  

lo o k  a t e s ta b l is h in g  a  p ro fe s s io n a l le a g u e  (H o u s e  o f C o m m o n s  2 0 0 6 b ) . T h e  

im p o r ta n c e  o f  a  p ro fe s s io n a l le a g u e  to  th e  F A 's  p la n s  w a s  re a s s e r te d  in  its  fo u r  

y e a r  s t ra te g y  fo r  w o m e n 's  fo o tb a l l p u b lis h e d  in  2 0 0 8  (F A  2 0 0 8 a ) . A t th e  t im e  

tw e lv e  te a m s  p la y e d  in  th e  to p  le a g u e , th e  F A  W P L  N a t io n a l D iv is io n , w ith  th e  

n e x t t ie r c o n s is t in g  o f tw o  re g io n a l d iv is io n s , th e  N o r th e rn  a n d  S o u th e rn  

D iv is io n ’s , e a c h  w ith  1 2  te a m s . A s  id e n t i f ie d  in  C h a p te r O n e , th e  s t ra te g y  

id e n t i f ie d  th a t th e  e x is t in g  s t ru c tu re  w a s  in a d e q u a te . I t w a s  a m a te u r , b o th  in  

te rm s  o f  th e  p la y e rs  a n d  th e  s t ru c tu re s  in  p la c e , it la c k e d  q u a li ty  a n d  th e re  w a s  

l im ite d  c o m p e t it io n . A lth o u g h , in  2 0 0 9 , th e  F A  g a v e  1 7  E n g la n d  p la y e rs  

p ro fe s s io n a l c o n t ra c ts  o f £ 1 6 ,0 0 0  a  y e a r , th e  a m a te u r s ta tu s  o f th e  d o m e s t ic  

g a m e  m e a n t th e s e  p ro b le m s c o n t in u e d . T h e  F A  b e lie v e d  a n e w  s e m i-  

p ro fe s s io n a l le a g u e  p ro v id e d  th e  s o lu t io n .

In  F e b ru a ry  2 0 0 9  th e  F A  (F A  2 0 0 9 a , p 7 )  a n n o u n c e d  p la n s  fo r  th e  n e w  L e a g u e  

to  c o m m e n c e  th e  fo l lo w in g  y e a r :

W h e th e r  in  b u s in e s s  o r  s p o r t , th e re ’s  a lw a y s  a  t im e  w h e n  y o u  h a v e  to  

re a lly  g e t b e h in d  a n  id e a  if  i t ’s  g o in g  to  f ly . N o w  is  th a t  t im e  fo r  th e  e l i te  

le v e l o f w o m e n ’s fo o tb a l l in E n g la n d . T h e E n g la n d w o m e n ’s  

in te rn a t io n a l te a m s  a re  p e r fo rm in g  s u p e rb ly  o n  th e  w o r ld  s ta g e , a n d  it ’s  

o u r d u ty  to  e n s u re  th e y  c o n t in u e  to  d ra w  f ro m  th e  b e s t h o m e -g ro w n  

p la y e rs  th a t  w e  p ro d u c e . P a r t ic ip a t io n  le v e ls  a re  a t  a n  a l l- t im e  h ig h  h e re  

in  E n g la n d , a s  a re  th e  n u m b e r  o f o p p o r tu n it ie s  fo r  g ir ls  a n d  w o m e n  to  

p la y . H o w e v e r , th e  s t ru c tu re  a t th e  to p  o f  th e  d o m e s t ic  g a m e  s im p ly  is  

n o t r ig h t. I t is n ’t s u s ta in a b le  o r c a p a b le  o f s ig n if ic a n t g ro w th . T h e s e  

fa c to rs  a re  a m o n g  th e  d r iv in g  fo rc e s  b e h in d  th e  n e w  F A  W o m e n ’s  

S u p e r  L e a g u e , s c h e d u le d  to  la u n c h  in  2 0 1 1

T h re e  m o n th s  la te r , th o u g h , th e  F A  d e fe r re d  th e  in t ro d u c t io n  o f th e  S u p e r  

L e a g u e  fo r  a  y e a r  d u e  to  'f in a n c ia l ly  tu rb u le n t t im e s ' (F A  2 0 0 9 b ) . S u e  T ib b a lls  

( L e ig h to n  2 0 0 9 ) , th e  W o m e n 's  S p o r t a n d  F itn e s s  F o u n d a t io n 's  C h ie f  E x e c u t iv e ,  

id e n t i f ie d  th e  a n g e r  w ith in  th e  g a m e  w h e n  s h e  s ta te d , " i f a n y b o d y  w a n te d  a  

c le a r  in d ic a t io n  o f th e  F A 's  re g a rd  fo r  w o m e n 's  fo o tb a l l, th is  is  it . T h e y  w e re  

lo o k in g  a t  th e ir  b u d g e ts  to  s e e  w h a t th e y  c o u ld  c u t a n d  w o m e n 's  fo o tb a l l  w a s  a n  

e a s y  o p t io n . Y o u  h a v e  to  q u e s t io n  th e ir  f i tn e s s  to  ru n  th e  w o m e n 's  g a m e " .
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T h re e  m o n th s  la te r th e  F A  a n n o u n c e d  th e  F A  W S L  w o u ld  c o m m e n c e  f ro m  

M a rc h  2 0 1 1  (F A  2 0 0 9 c ) .

A s  th is  c h a p te r  id e n t i f ie s  th e re  is  e v id e n c e  th a t w o m e n 's  fo o tb a l l h a s  a  lo n g e r  

h is to ry  th a n  c o n v e n t io n a l ly  a c k n o w le d g e d . T h e  p a t r ia r c h a l n a tu re  o f  s o c ie ty  h a s  

re n d e re d  th e  w o m e n 's  g a m e  v ir tu a l ly  in v is ib le  w ith in  h is to r ic a l a c c o u n ts .  

H o w e v e r , c o m p e t it iv e , c o m m e rc ia l a n d  s p o r t  a s  s p e c ta c le  n a r ra t iv e s  h a v e  b e e n  

a s s o c ia te d  w ith  th e  g a m e  fo r  o v e r  1 0 0  y e a rs . In  its  e a r ly  h is to ry  w o m e n 's  te a m s  

p la y e d  in  f ro n t o f la rg e  c ro w d s , h a d  th e  a b il i ty  to  ra is e  re v e n u e s  a n d  w e re  

in v ite d  to  p la y  in te rn a t io n a l ly . I ts  c h a lle n g e  to  th e  d o m in a n c e  o f  th e  m e n 's  g a m e , 

th o u g h , le d  to  it b e in g  b a n n e d  w h ic h  s e v e re ly  u n d e rm in e d  its  p o s it io n . T h e  

g a m e  w a s  le f t w ith  a  l im ite d  a b i l i ty  to  a c c e s s  fa c i l i t ie s  a n d  w a s  p la c e d  o u ts id e  

th e  n a r ra t iv e s  w h ic h  d e f in e d  fo o tb a l l in  E n g la n d . I t w a s  o n ly  p re s s u re  f ro m  

fu n d in g  a g e n c ie s  a n d  in te rn a t io n a l fo o tb a l l a s s o c ia t io n s  w h ic h  fo rc e d  th e  F A  to  

in c lu d e  th e  w o m e n 's  g a m e  w ith in  its  re m it . A lth o u g h  it g a in e d  re s p o n s ib i l i ty  fo r  

th e  w o m e n 's  g a m e  in  1 9 9 3  it  w a s n 't u n t i l 2 0 0 9  th a t c o m p re h e n s iv e  p la n s  w e re  

a n n o u n c e d  to  in t ro d u c e  a  s e m i-p ro fe s s io n a l le a g u e . T h e  F A 's  re la t io n s h ip  w ith  

a n d  a c c e p ta n c e  o f  w o m e n 's  fo o tb a l l h a s  v a r ie d  th ro u g h o u t i ts  h is to ry . H o w e v e r ,  

th e  o rg a n is a t io n  is  n o w  c e n tra l to  th e  d e v e lo p m e n t o f th e  n e w  L e a g u e .  

C o n s e q u e n t ly , u n d e rs ta n d in g  th e  F A  a s  a n  o rg a n is a t io n  is  c e n t ra l to  th is  s tu d ie s  

a n d  is  a d d re s s e d  in  th e  n e x t c h a p te r .
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C H A P T E R  T H R E E

R e v ie w  o f  l i t e r a tu r e  r e la t in g  to  fo o tb a l l  g o v e r n a n c e  in  E n g la n d

S p o r t g o v e rn in g  b o d ie s  p la y  a  c ru c ia l ro le  in  d e f in in g  h o w  s p o r t is  p e rc e iv e d , 

th e re fo re , th is  c h a p te r  p ro v id e s  a n  e x p lo ra t io n  o f  th e  F A  a s  a n  o rg a n is a t io n . I t  

fo c u s e s  s p e c if ic a l ly  o n  th e  e ra  s in c e  th e  fo rm a t io n  o f  th e  E P L  in  th e  m e n 's  e l i te  

g a m e  in  th e  1 9 9 0 s , id e n t i fy in g  th e  c o n s e q u e n c e s  in c re a s e d  c o m m e rc ia l is a t io n , 

c o m m o d if ic a t io n  a n d  s p e c ta c u la r is a t io n  h a d  o n  th e  g a m e  a n d  its  g o v e rn in g  

b o d y . T h e s e  is s u e s  a re  a n a ly s e d  w ith  re fe re n c e  to  a u th o rs  s u c h  a s  C la y to n  a n d  

H a r r is  (2 0 0 4 ) a n d D e b o rd 's (1 9 9 4 ) 'T h e  S o c ie ty  o f th e  S p e c ta c le '. T h e  

c o n s e q u e n c e s  o f  th e s e  s p o r t in g  n a r ra t iv e s  o n  th e  s t ru c tu re s  o f  th e  F A  a re  th e n  

e x p lo re d . T h e  c h a p te r d ra w s  o n  o f f ic ia l re p o r ts  re la t in g  to  its  o rg a n is a t io n a l 

a r ra n g e m e n ts  (F A  2 0 0 5 , A l l P a r ty  P a r l ia m e n ta ry  F o o tb a l l G ro u p  2 0 0 9 , H o u s e  o f  

C o m m o n s  2 0 1 1 a ) c o u p le d  w ith  re fe re n c e s  to  a c a d e m ic  re s e a rc h  o f th e  F A  

(H a m il e t a l. 2 0 0 3 , M ic h ie  a n d  O u g h to n  2 0 0 5 ) . S tu d ie s  o f N G B s  in  F ra n c e  

(B a y le  a n d  R o b in s o n  2 0 0 7 )  a n d  o f  th e  D a n is h  F A  (P e rs s o n  2 0 1 1 )  a re  d is c u s s e d  

to  h ig h l ig h t o rg a n is a t io n a l d e b a te s  in  o th e r c o u n t r ie s . T h e  s e c o n d  h a lf o f th e  

c h a p te r  d ra w s  o n  lib e ra l a n d  ra d ic a l a p p ro a c h e s  to  g e n d e r in e q u a li ty  w ith in  

o rg a n is a t io n s  w ith  re fe re n c e  to  a u th o rs  s u c h  a s  E ly  a n d  M e y e rs o n  (2 0 0 0 ) , 

H o e b e r (2 0 0 8 ) a n d K n o p p e rs  a n d M c D o n a ld  (2 0 1 0 ) . T h e  c h a p te r th e n  

c o n te x tu a l is e s  th e s e  d e b a te s  in  te rm s  o f  w o m e n 's  fo o tb a l l in  E n g la n d  (W e lfo rd  

2 0 1 1 )  a n d  th e  F A  in  p a r t ic u la r  (F ie ld in g -L lo y d  a n d  M e a n  2 0 1 1 ) .

3 .1  T h e  F A

A n a ly s in g  th e  F A  is  c e n t ra l to  u n d e rs ta n d in g  th e  n e w  W S L  a s  o rg a n is a t io n s  a re  

p o w e r fu l c o n d u its th ro u g h  w h ic h  s p o r t in g e x p e r ie n c e s a re  d e f in e d  a n d  

le g it im is e d . P a lm e r 's  (2 0 0 0 )  re s e a rc h  in to  th e  T o u r  d e  F ra n c e  id e n t i f ie d  th e  w a y  

th o s e  in  p o w e r in  g o v e rn in g  b o d ie s  a re  a b le  to  c o n t ro l a n d  d e f in e  h o w  s p o r t is  

u n d e rs to o d . S h e  c o n c lu d e s :

th e  T o u r d e F ra n c e  is a h ig h ly  c o o rd in a te d p ie c e  o f c u ltu ra l 

e n g in e e r in g  o r e d it in g  in  th a t e v e ry  a s p e c t o f its  p e r fo rm a n c e  is  

d e p e n d e n t o n  th e  d is c re t io n  o f  th e  S o c ie te  d u  T o u r  d e  F ra n c e  . . . L ik e  

th e  IO C  in  th e  c a s e  o f th e  O ly m p ic  G a m e s , L a  S o c ie te  d u  T o u r d e  

F ra n c e  a c ts  a s  a  g a te k e e p e r  o f c u ltu ra l t r a f f ic , e n s u r in g  th a t o n ly  a  

s e le c t ra n g e  o f m y th s  a n d n a r ra t iv e s  a re  fe d  in to  th e  p o p u la r  

c o n s c io u s n e s s  (p 3 6 6 -3 6 7 )
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T h e  F A  W S L  is  n o t a  n e u tra l e n t i ty  w h ic h  is  d e v e lo p e d  in  a n  o b je c t iv e  v a c u u m  

b u t l ik e  th e  T o u r d e  F ra n c e  th e  n a r ra t iv e s  s u r ro u n d in g  it a re  d e f in e d  b y  th e  

o rg a n is a t io n  w h ic h  g o v e rn s  it . T o  u n d e rs ta n d  th e  c h a n g e s  ta k in g  p la c e  in  

w o m e n 's  fo o tb a l l in  E n g la n d  it is , th e re fo re , im p e ra t iv e  to  fra m e  it w ith in  

p re v a i l in g  re s e a rc h  a ro u n d  its  c e n tra l g o v e rn in g  o rg a n is a t io n .

T h ro u g h o u t its  h is to r y  th e  s t ru c tu re  o f th e  F A  h a s  a t tr a c te d  m u c h  s c ru t in y . In  

1 9 6 8  th e  D e p a r tm e n t o f E d u c a t io n  a n d  S c ie n c e  c o m m is s io n e d  th e  C h e s te r  

R e p o r t (H o u s e  o f C o m m o n s  1 9 6 8 )  to  in v e s t ig a te  th e  F A . I t  q u e s t io n e d  w h e th e r  

th e  F A  s t ru c tu re s  w e re  to o  b ig  to  b e  a n  e f fe c t iv e  p o l ic y  m a k in g  b o d y . A s  w o u ld  

b e c o m e  e v id e n t in  fu tu re  re s p o n s e s , th e  F A  d is m is s e d  m o s t o f th e  re p o r t 's  

r e c o m m e n d a t io n s  a n d  s ta te d  “ it is  n o t e x p e c te d  th a t a  b o d y  o f th is  k in d  [ th e  

C h e s te r C o m m itte e ] c a n  fu l ly  u n d e rs ta n d  th e  ra m if ic a t io n s  o f th e  c o m p le x  

F o o tb a l l A s s o c ia t io n ”  (F A  2 0 1 3 a ) . In  1 9 8 8  th e  F A  C o u n c il i ts e lf  c o m m is s io n e d  a  

f irm  o f m a n a g e m e n t c o n s u lta n ts  to  e x a m in e  its  s t ru c tu re s . T h e  re s u lta n t re p o r t  

id e n t i f ie d  th a t th e  F A  C o u n c i l w a s  o u t o f  to u c h , to o  la rg e  a n d  u n y ie ld in g , y e t i ts  

r e c o m m e n d a t io n s  w e re  a ls o  re je c te d  a s  b e in g  to o  ra d ic a l (F A  2 0 1 3 a ) .

T h e in t ro d u c t io n o f th e E P L in to m e n 's  fo o tb a l l in 1 9 9 2 h a d d is t in c t  

c o n s e q u e n c e s  fo r  th e  F A  a n d  fo o tb a l l a s  a  w h o le  (N a u r ig h t a n d  R a m fjo rd  2 0 1 0 ) .  

A lth o u g h  th e  e l i te  le a g u e  s y s te m  w a s  m a n a g e d  b y  th e  F o o tb a l l L e a g u e  s in c e  its  

fo rm a tio n  in  1 8 8 8  (R u s s e ll 1 9 9 7 ) , th e  F A  s a w  th e m s e lv e s  a s  th e  g u a rd ia n s  o f  

th e  g a m e  (C o n n  2 0 0 5 ) .  T h e ir  r o le  w a s  to  g o v e rn  fo r  th e  g re a te r  g o o d  o f  fo o tb a l l ,  

p ro te c t in g  a g a in s t in te re s ts  w h ic h  s o u g h t to  e x p lo it th e  g a m e , e s p e c ia lly  fo r  

f in a n c ia l g a in . B y  th e  la te  1 9 8 0 s  th e  m o re  s u c c e s s fu l c lu b s  re a l is e d  f in a n c ia l 

b e n e f i ts  c o u ld  b e  a c c ru e d  if  th e y  b ro k e  a w a y  f ro m  th e  F o o tb a ll L e a g u e , w h ic h  

w a s  u n d e rp in n e d  b y  th e  e q u a l d is t r ib u t io n  o f re v e n u e s . T h e  F o o tb a ll L e a g u e  

b e l ie v e d  th a t, w ith  th e  s u p p o r t o f  th e  F A , E n g lis h  fo o tb a l l c o u ld  u n ite  to  s to p  a  

b re a k a w a y  le a g u e . H o w e v e r , in  1 9 9 1 , th e  F A  is s u e d  its  'B lu e p r in t  fo r  th e  F u tu re  

o f F o o tb a l l ' w h ic h  a d v o c a te d  th e  fo rm a t io n  o f a  n e w  E P L  (B re n tn a l l 2 0 0 9 ) . In  

d o in g  s o  C o n n  (1 9 9 7 , p 1 7 )  s ta te s  th e  F A  b e tra y e d  " i ts  h is to r ic  ro le  a s  re g u la to r ,  

c o n t ro l le r  o f c o m m e rc ia l is m  fo r  th e  w id e r g o o d  o f th e  g a m e " . A s  id e n t i f ie d  in  

C h a p te r  T w o  f in a n c ia l im p e ra t iv e s  h a v e  p la y e d  a  ro le  in  fo o tb a l l th ro u g h o u t its  

h is to r y . H o w e v e r , th e  in t ro d u c t io n  o f  th e  E P L  s a w  th e  fo c u s  o n  m o n e y  in te n s ify .
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In c re a s in g ly  fo o tb a l l b e c a m e  p a r t o f  th e  c o m m e rc ia l a n d  g lo b a l re o rg a n is a t io n  

o f  s p o r t a n d  s o c ie ty  (W il l ia m s  1 9 9 4 ) .

F in a n c e  b a s e d  n a r ra t iv e s  a b o u n d  in  c o n te m p o ra ry  s o c ie ty , w h ile  n e o  lib e ra l 

id e a s  d o m in a te  e c o n o m ic , p o li t ic a l a n d  s o c ia l d e c is io n s  a n d  re la te  to  th e  

p r im a c y  o f m a rk e ts , c a p ita lis m  a n d  c o n s u m e r is m  (H o rn e  2 0 0 6 ) . A s  H a rv e y  

(2 0 0 7 , p 3 )  id e n t i f ie s , n e o lib e ra lis m  " h o ld s  th a t  th e  s o c ia l g o o d  w il l b e  m a x im iz e d  

b y  m a x im iz in g  th e  re a c h  a n d  f re q u e n c y  o f m a rk e t t r a n s a c t io n s , a n d  it  s e e k s  to  

b r in g  a l l h u m a n  a c t io n  in to  th e  d o m a in  o f  th e  m a rk e t" . In  a n  e x p a n d in g  a m o u n t 

o f a re a s  in  c o n te m p o ra ry  s o c ie ty  e x is t in g  m a rk e ts  n e e d  to  b e  s t re n g th e n e d , 

w h ile  n e w  m a rk e ts  n e e d  to  b e  e s ta b l is h e d  (C o n n e ll 2 0 1 4 ) . S ilk  a n d  A n d re w s  

(2 0 1 2 ) id e n t ify  th a t s u c h  c o m m e rc ia l, n e o lib e ra l id e a s  a b o u n d  in  o rg a n is e d , 

c o m p e t it iv e  s p o r t . A s W e n n e r (2 0 1 3 , p 1 9 2 ) s ta te s , " a l l s p o r t - re fe re n t ia l 

n a r ra t iv e s  a re  in f lu e n c e d  b y  th e  lo g ic  o f c o n s u m p t io n , w h e th e r o r n o t th e ir  

p r im a ry  g o a l is  to  m a rk e t, p ro m o te  o r a d v e r t is e " . E li te  s p o r t is  n o w  h ig h ly  

c o m m e rc ia l is e d  a n d  s u c c e s s  is  in c re a s in g ly  m e a s u re d  in  te rm s  o f in c o m e  

g e n e ra t io n , f in a n c ia l v ia b i l i ty  a n d  p ro f it . T o  s u rv iv e  in  th e  g lo b a l is e d  w o r ld  it h a s  

b e e n  u n iv e rs a lly  re c o g n is e d  th a t fo o tb a l l h a s  h a d  to  a d o p t a  c o m m e rc ia l 

o r ie n ta t io n  a n d  e m b ra c e  m a rk e t v a lu e s  (N a s h  2 0 0 0 , P a r ry  a n d  M a lc o lm  2 0 0 4 ) .  

F o o tb a l l s p e c if ic a l ly  is  n o w  h e a v ily  p ro m o te d , p la y e d  a n d  p a c k a g e d  a s  a  

p ro d u c t a n d  h a s  b e c o m e  c o m m o d if ie d  (S u g d e n  a n d  T o m lin s o n  1 9 9 9 ) . T h e  

in c re a s e d  fo c u s  o n  th e  c o m m e rc ia l c h a ra c te r  o f  s p o r t a n d  fo o tb a l l is  e s p e c ia l ly  

p re v a le n t in  E n g la n d  (M o o r  2 0 0 7 ) . A s  C la y to n  a n d  H a r r is  (2 0 0 4 , p 3 3 2 ) id e n t i fy ,  

E n g lis h  fo o tb a l l is  " o m n ip re s e n t u n d e r a  th o ro u g h ly  la te  m o d e rn  u m b re l la  o f  

fa m e , c e le b r i ty  h o o d  a n d  g lo b a l is e d  c o n s u m p t io n " .

T o  e n s u re  fo o tb a l l c o n t in u e d  a s  a  f in a n c ia l ly  v ia b le  c o m m o d ity  it  w a s  e s s e n t ia l 

th a t it w a s  p e rc e iv e d  a s  a n  e n te r ta in in g  e v e n t . A s  D u k e  (2 0 0 2 , p 1 7 ) id e n t if ie s  

fo o tb a l l is  " a  c o m m o d ity  to  b e  b o u g h t a n d  s o ld , re d u c e d  to  th e  ro le  o f  te le v is io n  

e n te r ta in m e n t" . A s  s ta te d  in  th e  p re v io u s  c h a p te r , w ith in  n a r ra t iv e s  re la te d  to  

fo o tb a l l a s  a  c o m m o d ity , th e  ro le  o f s p e c ta c le  is  c e n t ra l. D e b o rd 's  (1 9 9 4 , p 2 8 )  

th e o ry  a s s e r ts  th a t " th e  s p e c ta c le  c o r re s p o n d s  to  th e  h is to r ic a l m o m e n t a t  w h ic h  

th e  c o m m o d ity  c o m p le te s  its  c o lo n iz a t io n  o f s o c ia l l i fe . I t is  n o t ju s t th a t th e  

re la t io n s h ip  to  c o m m o d it ie s  is  n o w  p la in  to  s e e  c o m m o d it ie s  a re  n o w  a ll th a t 

th e re  is  to  s e e ; th e  w o r ld  w e  s e e  is  th e  w o r ld  o f  th e  c o m m o d ity " . D e f in it io n s  o f  
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fo o tb a l l,  p a r t ic u la r ly  in  i ts  c o m p e t it iv e  fo rm s , a re  c e n t re d  o n  it  b e in g  a  s p e c ta c le ,  

th e  p r im a ry  fo c u s  b e in g  th e  c o n s u m p t io n  o f it a s  a  p ro d u c t (G iu l ia n o t t i 2 0 0 2 , 

2 0 0 5 ) . W ith in  s u c h  d is c o u rs e s  a t t ra c t in g  a n d  e n te r ta in in g  la rg e  c ro w d s is  

p a ra m o u n t . A s M a n z e n re ite r a n d S p ita le r (2 0 1 0 , p 7 0 4 ) id e n t ify , in a  

s p e c ta c u la r is e d  v is io n  " s u c c e s s  a n d  fa i lu re  is  m e a s u re d  a c c o rd in g  to  m a s s  

p a r t ic ip a t io n  a n d  p u b lic  a c c la m a t io n  fo r  b e in g  a  g re a t e v e n t c a n  b e  o b ta in e d " . I t  

w a s  w ith in  th is  e n v iro n m e n t th a t th e  F A  s o u g h t to  d e v e lo p  a  w a y  fo rw a rd  fo r  

e l i te  w o m e n 's  fo o tb a l l , a  s p o r t th a t h a d  e x is te d  o u ts id e  s u c h  c o m m e rc ia lis e d ,  

s p e c ta c u la ra r is e d  a n d  c o m m o d if ie d  n a r ra t iv e s  in  re c e n t  y e a rs .

T h e  in c re a s e d  im p o r ta n c e  o f c o m m e rc ia l is a t io n  h a d  d is t in c t c o n s e q u e n c e s  fo r  

fo o tb a l l a n d  a ls o  th e  o rg a n is a t io n s  g o v e rn in g  it  (H a s s a n  a n d  H a m il 2 0 1 0 ) . S in c e  

th e  in t ro d u c t io n  o f th e  E P L  th e  F A 's  p o w e r  w ith in  fo o tb a l l h a s  d im in is h e d  a n d  

in c re a s in g ly  th e  in e f f ic ie n c y  o f i ts  s t ru c tu re s  h a s  b e e n  h ig h l ig h te d  (H a m il e t a l.  

2 0 0 3 ) . In  re s p o n s e  to  c r i t ic is m  o f its  s t ru c tu re  a n d  c a l ls  to  s t re a m lin e  d e c is io n  

m a k in g  th e  F A  in t ro d u c e d  th e  F A  B o a rd  in  1 9 9 9 , b u t th e  m a jo r i ty  o f th e  

a n t iq u a te d  s t ru c tu re s  w e re  u n a lte re d . B y  2 0 0 5  th e  F A  a n d  its  g o v e rn a n c e  o f  

fo o tb a l l w a s u n d e r s u c h in te n s e c r it ic is m  th a t th e o rg a n is a t io n its e lf  

c o m m is s io n e d  L o rd  B u rn s  to  u n d e r ta k e  a  re v ie w  o f  i ts  s t ru c tu re s . T h e  re s u lta n t ' 

r e p o r t id e n t i f ie d  a  c o m p le x  a n d  b u re a u c ra t ic  o rg a n is a t io n  w ith  b lu r re d  l in e s  o f  

r e s p o n s ib i l i ty , o v e r la p p in g  ro le s  a n d  c o m p lic a te d  d e c is io n  m a k in g  w h ic h  la c k e d  

c la r i ty . A n  in e f fe c t iv e  F A  B o a rd  W ith  e q u a l n u m b e rs  f r o m  th e  p ro fe s s io n a l a n d  

n a t io n a l g a m e  le a d  to  d e a d lo c k  a n d  d e la y , w h ile  th e re  w a s  a n  a b s e n c e  o f  

c o m m u n ic a t io n  a n d  t r a n s p a re n c y  (F A  2 0 0 5 ) .

T h e  la c k  o f c h a n g e  e n a c te d  in  re s p o n s e  to  T h e  B u rn s  R e p o r t p ro m p te d  

p o l i t ic ia n s  to  b e c o m e  in v o lv e d  in  th e  F A 's  g o v e rn a n c e  is s u e s . In  2 0 0 9  th e  A ll 

P a r ty  P a r lia m e n ta ry  F o o tb a l l G ro u p  p u b lis h e d  a  re p o r t w h ic h  a g a in  q u e s t io n e d  

th e  F A 's  s t ru c tu re s  a n d  ra is e d  " d o u b ts  a b o u t th e  w a y  th e  g a m e  is  g o v e rn e d  in  

E n g la n d " (p 1 2 ) . A g a in , th e  re s p o n s e  o f th e  F A  w a s  m in im a l s o  in  2 0 1 0  th e  

H o u s e  o f C o m m o n s C u ltu re , M e d ia  a n d  S p o r t C o m m it te e  la u n c h e d  a n  

in v e s t ig a t io n  in to  fo o tb a l l g o v e rn a n c e  in  E n g la n d . D u r in g  s u b m is s io n s  to  th e  

C o m m it te e  th e  th e n  S p o r ts  M in is te r , H u g h  R o b e r ts o n , o b s e rv e d  " if y o u  lo o k  

a c ro s s  s p o r t , it is  v e ry  c le a r  to  m e  th a t fo o tb a l l is  th e  w o rs t g o v e rn e d  s p o r t in  

th is  c o u n tr y , w ith o u t a  s h a d o w  o f a  d o u b t"  (H o u s e  o f C o m m o n s  2 0 1 1 a , p 1 5 ) . 

2 6



H a v in g  ta k e n  e v id e n c e  f ro m  a  w id e  ra n g e  o f p e o p le  in v o lv e d  in  th e  g a m e  th e  

re s u lta n t re p o r t id e n t i f ie d  th a t th e  g o v e rn a n c e  o f th e  n a t io n a l g a m e  n e e d e d  

u rg e n t re fo rm . T h e  F A  s t ru c tu re s  w e re  d e e m e d  to  c o n ta in  to o  m a n y  v e s te d  

in te re s ts , in c lu d in g  th e  E P L , w h ic h  m e a n t d e c is io n s  a b o u t  th e  g a m e  a s  a  w h o le  

c o u ld  b e  c o m p ro m is e d  b y  th e  f in a n c ia l im p e ra t iv e s  o f in d iv id u a l c lu b s . In  

g e n e ra l th e  F A  w a s  id e n t i f ie d  a s  o u t d a te d  a n d  u n re p re s e n ta t iv e  (H o u s e  o f  

C o m m o n s  2 0 1 1 a ) .

T h e  re p o r t h ig h l ig h te d  o n e  o f  th e  m a in  a re a s  o f  c o n c e rn  w a s  th e  s iz e , s t ru c tu re  

a n d  c o m p o s it io n  o f th e  F A 's  ru l in g  C o u n c il . A t th e  t im e  it c o n s is te d  o f 1 1 8  

m e m b e rs  a n d  m e t 5  t im e s  a  y e a r , m e a n in g  d e c is io n s  w e re  d if f ic u lt  to  m a k e  a n d  

w e re  o f te n  n o t ta k e n  p ro m p t ly  e n o u g h . O n ly  tw o  m e m b e rs  w e re  w o m e n , tw o  

w e re  d ra w n  f ro m  b la c k  a n d  m in o r ity  e th n ic  c o m m u n it ie s  a n d  tw o - th ird s  o f th e  

C o u n c i l w e re  o v e r  6 4 . E v e n  th o u g h  th e re  is  n o w  a n  a g e  l im it  o f 7 5 , w h e n  th e  

a g e  re s t r ic t io n  w a s  in t ro d u c e d  a n  e x c e p t io n  w a s  in t ro d u c e d  fo r  th e  tw e n ty  fo u r  

m e m b e rs  w h o  w e re  o n  th e  C o u n c il in  1 9 9 0 , a llo w in g  th e m  to  s e rv e  o n  th e  

C o u n c i l in te rm in a b ly . A lm o s t a  q u a r te r  o f i ts  m e m b e rs  w e re  V ic e -P re s id e n ts  o r  

L ife  P re s id e n ts , w h o  h a d  s e rv e d  2 0  y e a rs  o n  th e  C o u n c i l a n d  h a d  re a c h e d  th e  

a g e  o f 7 2 . T h e  F A  w a s  d e e m e d  to  b e  o u t o f to u c h  a n d  u n re p re s e n ta t iv e  o f  

th o s e  w h o  p la y e d  a n d  w a tc h e d  th e  g a m e . T h e  F A  C o u n c i l w a s  id e n t i f ie d  a s  a n  

e x a m p le  o f th e  c lo s e d  n a tu re  o f th e  o rg a n is a t io n  w h ic h  fo rm e d  p a r t o f th e  

p ro c e s s  b y  w h ic h  th e  F A  w a s  a b le  to  m a in ta in  a n d  p ro te c t th e  a rc h a ic ,  

b u re a u c ra t ic  a n d  p a t r ia r c h a l s t ru c tu re s  th a t M ic h ie  a n d  O u g h to n  (2 0 0 5 ) id e n t i fy  

h a d  d e f in e d  fo o tb a l l 's  g o v e rn in g  b o d y  fo r m a n y  y e a rs ; th e  s a m e  o rg a n is a t io n  

w h ic h  c o n t ro l le d  a t te m p ts  to  a d d re s s  g e n d e r in e q u a li t ie s  in  E n g lis h  fo o tb a l l  

th ro u g h  th e  in t ro d u c t io n  o f  th e  F A  W S L .

T h e  F A  is  n o t a lo n e  a s  a  fo o tb a l l g o v e rn in g  b o d y  n e e d in g  to  c o n s id e r a n d  

in it ia te  c h a n g e  to  its  o rg a n is a t io n a l s t ru c tu re s . P e rs s o n  (2 0 1 1 ) id e n t i f ie s  

p re s s u re  o n  th e  D a n is h  F A  to  c h a n g e  its  in e f f ic ie n t a n d  u n re p re s e n ta t iv e  

s tru c tu re s  a t th e  b e g in n in g  o f  th e  tw e n ty  f ir s t c e n tu ry . T h e  re s e a rc h  h ig h l ig h ts  

th a t th e  D a n is h  F A 's  in it ia l a t te m p ts , in  2 0 0 6 , to  g a in  a p p ro v a l fo r  c h a n g e  to  its  

g o v e rn a n c e  s t ra te g y  h a d  fa i le d . A lth o u g h  th e y  e m p lo y e d  a n  o u ts id e  c o m p a n y  to  

in v o lv e  th e  m e m b e r  c lu b s  in  c o n c e p tu a l is in g  th e  o rg a n is a t io n 's  fu tu re  v is io n  th e  

f in a l re p o r t fa i le d  to  re p re s e n t th e  m e m b e r c lu b s ’ in p u t. A s  P e rs s o n  id e n t i f ie s  
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" th e  m e th o d  o f w o rk in g  c o m e s  a c ro s s  a s  m ir ro r in g  th e  h ie ra rc h ic a l m o d e l . . .  

[c lu b s ] a t  th e  lo w e r  e n d  o f  th e  c o n t in u u m  . . . a re  tu rn e d  in to  'p a w n s ' o n  a c c o u n t  

o f  th e ir  p o s it io n  a s  p a s s iv e  re c ip ie n ts  o f  p o l ic y , p a w n s  b e in g  e x p e n d a b le  a n d  to  

b e  s a c r i f ic e d  fo r  th e  g re a te r  g o o d  o f  th e  c o n t in u u m "  (p 3 7 6 -3 7 7 ) . C o n s e q u e n t ly ,  

th e  in c lu s io n  o f th e  m e m b e r c lu b s  in  d e f in in g  a n d  id e n t i fy in g  th e  v is io n  fo r  

c h a n g e  w a s  m e re ly  s u p e r f ic ia l a n d  u lt im a te ly  le d  to  th e  p ro p o s e d  c h a n g e s  

b e in g  re je c te d . D ra w in g  o n  le s s o n s  fro m  th is  fa ilu re  P e rs s o n s  re s e a rc h  

h ig h l ig h ts  th a t c h a n g e s  in s t ig a te d  b y  th e  D a n is h  F A  s in c e  2 0 0 6 , in c lu d in g  th e  

la u n c h , in  2 0 0 7 , o f  a n  E th ic a l B o a rd  a n d  th e  im p le m e n ta t io n , in  2 0 0 9 , o f  a  g o o d  

g o v e rn a n c e  g u id a n c e , h a d  ta k e n  a  le s s  d ic ta to r ia l a p p ro a c h  to  c h a n g e . A s  

P e rs s o n  (2 0 1 1 , p 3 7 8 ) c o n c lu d e s  " in  te rm s  o f s p o r t , S p o r t G o v e rn in g  B o d ie s  

n e e d  to  d e v e lo p  th e  c a p a c ity  to  ta k e  in to  a c c o u n t a n d  b a la n c e  th e  v a r ie d  

in te re s ts  o f  a  n u m b e r  o f  in te rn a l a s  w e ll a s  e x te rn a l a c to rs  a n d  s ta k e h o ld e rs " .

T h e  m e a n in g fu l in c lu s io n  o f s ta k e h o ld e rs  in  th e  d e f in it io n  a n d  d e v e lo p m e n t o f

fu tu re  p la n s  is  c e n tra l to  th e  s u c c e s s fu l im p le m e n ta t io n  o f c h a n g e  (B y  2 0 0 5 ) .

R e s e a rc h  h a s  h ig h l ig h te d  th a t th e  in c lu s io n  o f a  w id e  ra n g e  o f v ie w s  is  c e n t ra l

to  o rg a n is a t io n a l s u c c e s s  w ith in  s p o r ts  g o v e rn in g  b o d ie s , fo r e x a m p le  B a y le

a n d  R o b in s o n  (2 0 0 7 ) a n d  F e rk in s , S h ilb u ry  a n d  M c D o n a ld  (2 0 0 9 ) . B a y le  a n d

R o b in s o n 's  (2 0 0 7 ) c a s e  s tu d y  o f e le v e n  F re n c h  N G B s  o f s p o r t in v o lv e d  1 0 0

in te r v ie w s  w ith  e m p lo y e e s , d ire c to rs , e le c te d  v o lu n te e rs  a n d  k e y  s ta k e h o ld e rs

o f  th e  N G B s . T w o  o f th e  th re e  m a in  fa c to rs  th e y  id e n t i f ie d  a s  b e in g  c e n t ra l to

fa c i l i ta t in g  p o s it iv e  o rg a n is a t io n a l o u tc o m e s re la te d  to  th e  in c lu s io n  o f a ll

s ta k e h o ld e rs .  T h e y  c o n c lu d e  th a t o rg a n is a t io n s  m a n a g in g  s p o r t r e q u ire :

a  partic ipa tory  cu ltu re  w h e re  a ll s ta k e h o ld e rs  a re  in v o lv e d , o r  fe e l th e y  

a re  in v o lv e d  c lo s e ly  in  th e  o p e ra t io n  o f th e  N G B  . . . [a ls o  b e n e f ic ia l is ]  

a d o p t in g  a  partne rsh ip  approach. T h e  a p p ro a c h  a d o p te d  b y  m a n y  N G B s  

to  p ro v id in g  s a t is fa c t io n  to  s ta k e h o ld e rs  is  o f te n  re a c t iv e . In  o rd e r to  

o v e rc o m e  th is , a n d  fo r th e re  to  b e  a  g re a te r p o s it iv e  im p a c t o n  

p e r fo rm a n c e , N G B s o f te n n e e d to a d o p t a s tra te g y o f m u lt ip le  

p a r tn e rs h ip s  w h ic h  m a k e  it p o s s ib le  to  e s ta b lis h  a  fra m e w o rk  fo r  

a c h ie v in g  p e r fo rm a n c e  a n d  fa v o u rs  th e  a c q u is it io n  o f  k n o w le d g e  (p 2 6 3 )

T h e  p ro c e s s  b y  w h ic h  o rg a n is a t io n s , in c lu d in g  s p o r ts  N G B s , in s t ig a te  c h a n g e  

h a s  a  fu n d a m e n ta l im p a c t o n  th e  d e c is io n s  th e y  m a k e  a n d  th e  re s u lta n t  

o u tc o m e s . In  te rm s  o f th e  F A  W S L  th e  w a y  th e  F A  d e f in e d , d e v e lo p e d  a n d
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im p le m e n te d  th e  n e w  L e a g u e  a re  o f c e n tra l im p o r ta n c e  a n d  a re  c r it ic a l ly  

a d d re s s e d  w ith in  th is  s tu d y .

3 .2  A p p r o a c h e s  to  a d d r e s s in g  g e n d e r  in e q u a l i t ie s

In s t ig a t in g  a  c h a n g e  s u c h  a s  th e  in t ro d u c t io n  o f th e  n e w  L e a g u e  h a s  th e  

p o te n t ia l to  p a r t ia l ly  a d d re s s  th e  g e n d e re d  n a tu re  o f  E n g lis h  fo o tb a l l .  W h a t m u s t  

b e  ta k e n  in to  c o n s id e ra t io n , th o u g h , is  th a t re s e a rc h  h a s  id e n t i f ie d  th a t  th e  F A  is  

a  h ig h ly  g e n d e re d  o rg a n is a t io n  (W h ite  a n d  K a y  2 0 0 6 , L u s te d  2 0 0 9 ) . W h ite  a n d  

K a y  (2 0 0 6 ) id e n t i f ie d  th a t l im ite d  e m p ir ic a l re s e a rc h  h a d  b e e n  u n d e r ta k e n  in to  

th e  p o s it io n  o f w o m e n  in  s p o r ts  o rg a n is a t io n s  s in c e  W h ite  a n d  B ra c k e n r id g e  

(1 9 8 5 , p 1 0 5 ) c o n c lu d e d  p o w e r a n d  c o n tro l w a s  " f irm ly  in  th e  h a n d s  o f m e n " . 

C o n s e q u e n t ly , to  e s ta b l is h  w h e th e r c h a n g e s  h a d  ta k e n  p la c e  th e y  a n a ly s e d  

e m p lo y e e  d a ta  to  id e n t ify  th e  c u r re n t g e n d e r s itu a t io n  in  o rg a n is a t io n s . T h e y  

e s ta b lis h e d  th a t, in  g e n e ra l, fe m a le  in v o lv e m e n t a n d  p o w e r w ith in  s p o r t  

o rg a n is a t io n s h a d in c re a s e d c o n s id e ra b ly . T h e  o n ly  e x c e p t io n  b e in g  th e  

t r a d it io n a l m a le  s p o r ts  o f  fo o tb a l l  a n d  ru g b y .

In d e e d , W h ite  a n d  K a y  c o n c lu d e  th a t " w h ile  fe m a le  s ta ff m e m b e rs  o f th e  

n a t io n a l [U K ] F o o tb a l l A s s o c ia t io n s  n u m b e r  a ro u n d  4 0  p e rc e n t, re p re s e n ta t io n  

o n  th e  c o m m it te e s  o f  th e  S c o tt is h , E n g lis h  a n d  W e ls h  F o o tb a l l A s s o c ia t io n s  is  

s t i l l m in im a l ( fo u r , tw o  a n d  z e ro  p e rc e n t re s p e c t iv e ly ) " (p 6 9 ) . T h is  s itu a t io n  

e x is te d  e v e n  in  l ig h t  o f  th e  in c re a s e  in  th e  n u m b e r  o f  fe m a le s  p la y in g  th e  g a m e . 

G r ig g s  a n d  B is c o m b  (2 0 1 0 )  h ig h l ig h te d  th a t c h a n g e s  h a d  ta k e n  p la c e  w ith in  th e  

F A  in  re c e n t y e a rs  b u t id e n t i f ie d  th a t in  te rm s  o f  g o v e rn a n c e  a l l fo rm s  o f  fo o tb a l l  

in  E n g la n d  c o n t in u e  to  b e  g o v e rn e d  p re d o m in a n t ly  b y  m e n . E x te n s iv e  a c a d e m ic  

s c ru t in y  h a s  c o n c lu d e d  th e s e  s itu a t io n s  a re  a l lo w e d  to  p re v a i l e v e n  in  th e  fa c e  

o f  c o n s id e ra b le  c r i t ic is m . T h is  is  p a r t ly  a t tr ib u te d  to  th e  fa c t th a t a p p ro a c h e s  to  

o rg a n is a t io n a l in e q u a li t ie s  a n d  a c a d e m ic  re s e a rc h  in  th e  a re a  h a v e  re m a in e d  

w ith in  a  l ib e ra l p a ra d ig m  (S h a w  2 0 0 6 , H o e b e r  2 0 0 8 , G re e n h il l e t  a l.  2 0 0 9 ) .

L ib e ra l fe m in is t a p p ro a c h e s  a re  b a s e d  o n  th e  b e lie f th a t d is c r im in a t io n  is  a  

re s u lt o f t ra d it io n a l s o c ie ta l, p o l it ic a l a n d  le g a l s y s te m s  w h ic h  p re v e n t w o m e n  

f ro m  ta k in g  p a r t a n d  s u c c e e d in g  in  s p o r t . T h e  m a in  e m p h a s is  fo r  a c t iv is ts  a n d  

w r ite r s  w ith in  th e  lib e ra l p a ra d ig m  is  to  t ra n s fo rm  a n d  re m o v e  p ra c t ic e s  th a t 

e n a b le  a n d  a l lo w  in e q u a li ty  to  o c c u r . A s  C o o k y  (2 0 0 9 , p 2 5 9 ) id e n t i f ie s , l ib e ra l 
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a p p ro a c h e s  " p o s its  th a t c re a t in g  n e w  s t ru c tu re s  o f o p p o r tu n it ie s  o r  e x p a n d in g  

e x is t in g  s t ru c tu re s , s u c h  th a t th e y  a re  in c lu s iv e  o f m in o r it ie s , w il l in c re a s e  th e  

n u m b e r o f u n re p re s e n te d  g ro u p s  in  th e s e  s t ru c tu re s " . S u c h  a p p ro a c h e s  to  

a d d re s s in g  in e q u a li t ie s  h a v e  b ro u g h t a b o u t m a n y  p o s it iv e  c h a n g e s , in c lu d in g  

in c re a s in g  th e  n u m b e rs  o f w o m e n  p a r t ic ip a t in g  in  a n d  o rg a n is in g  s p o r t . A s  

R a tn a  (2 0 1 1 , p 3 8 6 )  s ta te s  m a n y :

fe m in is t s c h o la rs  o f s p o r t h a v e  te n d e d  to  a d o p t a  l ib e ra l v ie w p o in t  to  

e x p o s e , d is m a n t le  a n d  c h a lle n g e  th e  g e n d e r  b a s e d  in e q u a li t ie s  e v id e n t 

in  s p o r t . L ib e ra l in te r v e n t io n s  h a v e  u n d o u b te d ly  s p e a rh e a d e d  n e w  

p o lic ie s  a n d  p ra c t ic e s  th a t h a v e  fa c i l i ta te d  th e  s p o r ts  p a r t ic ip a t io n  o f  a  

la rg e  n u m b e r  o f  w o m e n

H o w e v e r m a n y , in c lu d in g  R a tn a  h e rs e lf , b e l ie v e  s u c h  l ib e ra l a p p ro a c h e s  h a v e  

n o t g o n e  fa r  e n o u g h  a s  th e y  le a v e  m a n y  o f th e  e x is t in g  d o m in a n t id e o lo g ie s , 

d is c o u rs e s  a n d  s t ru c tu re s  in  p la c e . A s  C la rk  (2 0 1 1 , p 8 3 5 ) a r t ic u la te s , l ib e ra l 

fe m in is ts  " in  s t r iv in g  fo r e q u a l p a r t ic ip a t io n  d o  n o t a d d re s s  th e  id e o lo g ic a l 

s tr o n g h o ld s  th e  s t ru c tu re s  a n d  p o lic ie s  a re  b a s e d  o n " . L ib e ra l p o l ic ie s  h a v e  n o t 

e n c o u ra g e d  a  fu l l e x a m in a t io n  o f th e  a s s u m p tio n s , v a lu e s  a n d  b e lie fs  th a t 

u n d e rp in  s p o r t  a n d  its  o rg a n is a t io n s  s o  h a v e  d o n e  l i t t le  to  c h a lle n g e  o r  c h a n g e  

d o m in a n t g e n d e re d  d is c o u rs e s  (K n o p p e rs  a n d  M c D o n a ld  2 0 1 0 ) . U b iq u ito u s  a n d  

d e e p ly  e n t re n c h e d  p o w e r  im b a la n c e s  b a s e d  o n  g e n d e r  h a v e  n o t b e e n  d is ru p te d .  

A s  E ly  a n d  M e y e rs o n  (2 0 0 0 , p 5 8 9 )  c o n c lu d e , " in te r v e n t io n s  d e r iv e d  f ro m  lib e ra l 

fe m in is t  th e o r ie s  th o u g h  re s p o n s ib le  fo r  im p o r ta n t a n d  o f te n  n e c e s s a ry  c h a n g e  

a re  n o t s u f f ic ie n t to  d is ru p t th e  p e rv a s iv e  a n d  d e e p ly  e n t re n c h e d  im b a la n c e  o f  

p o w e r  in  re la t io n s  b e tw e e n  m e n  a n d  w o m e n " .

T h is  s itu a t io n  h a s  c o n s e q u e n c e s  fo r  w o m e n 's  p o s it io n  in  s p o r t a s  th e y  a re  s t i l l  

c o n s t ra in e d  b y  p o w e r fu l g e n d e re d  d is c o u rs e s  w h ic h  m a in ta in  th e  s ta tu s  q u o  

(S ib s o n  2 0 1 0 ) . H o e b e r  (2 0 0 8 , p 6 6 )  a r t ic u la te s  th a t l ib e ra l a p p ro a c h e s  " h a v e  n o t 

a d d re s s e d  h is to r ic a l a n d  s y s te m ic  in e q u a li t ie s  e m b e d d e d  in  th e  m a s c u lin e  

c u ltu re  o f s p o r t o rg a n is a t io n s , s u c h  a s  th e  d e v a lu in g  o f fe m a le  a th le te s  a n d  

w o m e n 's  s p o r ts  w h ic h  m a d e  it d if f ic u lt fo r  m e n  a n d  w o m e n  to  b e  e q u a l in  th e  

f ir s t p la c e " . A s  th e  e x is t in g  s t ru c tu re s  re m a in  in  p la c e  th e  p o te n t ia l fo r  l ib e ra l 

a p p ro a c h e s to  fu n d a m e n ta l ly  c h a n g e  th e  p o s it io n  o f fe m a le  a th le te s is  

q u e s t io n a b le . L a u re n d e a u  a n d  S h a ra ra  (2 0 0 8 )  in v e s t ig a te d  tw o  a c t io n  s p o r ts  in  

C a n a d a  to  e x p lo re  th e  w a y s  w o m e n  n e g o t ia te  p a r t ic ip a t io n  in to  m a le -d o m in a te d
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s p h e re s . T h ro u g h  in  d e p th  in te r v ie w s  w ith  s k y  d iv e rs  a n d  s n o w b o a rd e rs  o f  b o th  

s e x e s  th e y  id e n t i fy  th a t :

a lth o u g h  w o m e n  in  s n o w b o a rd in g  a n d  s k y d iv in g  h a v e  fo u n d  s t ra te g ie s  

th a t re s o n a te  w ith  th e m  fo r n e g o t ia t in g  th e ir w a y  in  th e s e  m a le -  

d o m in a te d  s e t t in g s , th e y  h a v e  n o t, fo r th e  m o s t p a r t , e n g a g e d  in  

s t ra te g ie s  th a t fu n d a m e n ta l ly  c h a lle n g e  th e  in s t i tu t io n a l c o n te x t th a t 

s o m e t im e s  m a rg in a l iz e s  a n d  t r iv ia l iz e s  th e m , a n d  m a y  v e ry  w e ll d o  th e  

s a m e  to  fu tu re  g e n e ra t io n s  o f  w o m e n  in  th e s e  s p o r ts  (p 4 3 )

T h is  s itu a t io n  m ir ro r s  l ib e ra l c h a n g e s  w ith in  s p o r t w h ic h  le d  th e  re s e a rc h e rs  to  

c o n c lu d e  " if w o m e n  a re m a k in g  in ro a d s  in to  s p o r t w ith o u t c h a lle n g in g  

a s s u m p tio n s  a n d  s t ru c tu re s  th a t p r iv i le g e  m e n  o v e r  w o m e n  a n d  p a r t ic u la r  m e n  

o v e r  o th e rs  th e n  th e  t r a n s fo rm a t iv e  p o te n t ia l o f  th e ir  e n t ra n c e  is  l im ite d  a t b e s t"  

( p 2 7 ) . W ith o u t c h a lle n g in g  th e lo n g s ta n d in g  d is c o u rs e s , p ra c t ic e s a n d  

a s s u m p tio n s th a t p re d o m in a te in tra d it io n a l m a le d o m in a te d s p o r ts  

o rg a n is a t io n s , l ib e ra l a p p ro a c h e s  to  g e n d e r  e q u a li ty  c a n  in c re a s e  th e  n u m b e rs  

o f w o m e n  b u t m a y  n o t c h a n g e  th e  w a y  th e y  a re  s e e n . T h e  c e n t ra l i ty  o f s u c h  

is s u e s  a re  e x a m in e d  w ith in  th is  re s e a rc h  w h ic h  a im s  to  e x a m in e  w h e th e r  th e  

in tro d u c t io n  o f th e  F A  W S L  c o n fo rm s  to  lib e ra l a p p ro a c h e s  o r w h e th e r it  

e v id e n c e d  a  c h a n g e  o f p o s it io n  fo r  th e  w o m e n 's  e l i te  g a m e  w ith in  fo o tb a ll in g  

n a r ra t iv e s .

T h e  p a r t ic u la r  n a tu re  a n d  e f fe c t  s u c h  a p p ro a c h e s  h a v e  h a d  fo r  w o m e n  in v o lv e d  

in  fo o tb a l l a re  a r t ic u la te d  in  W e lfo rd 's  (2 0 1 1 ) s tu d y . In  h e r in te rv ie w  b a s e d  

re s e a rc h  in to  th e  e x p e r ie n c e s  o f w o m e n  in v o lv e d  in  fo o tb a l l in  E n g la n d  s h e  

id e n t if ie s  th a t, e v e n  a t a  t im e  w h e n  n u m b e rs  a re  in c re a s in g , w o m e n  w e re  s t i l l  

c o n s id e ra b ly  u n d e r re p re s e n te d  in  th e  fo o tb a l l h ie ra rc h y . T h o s e  e n te r in g  in to  th e  

fo o tb a l l w o r ld  a s  o f f ic ia ls  a t g ra s s ro o ts  te a m s  fo u n d  it d if f ic u lt to  e x p re s s  th e ir  

n e e d s , e x p e r ie n c e s  a n d  o p in io n s  w ith in  th e  c u r re n t s t r u c tu re  o f  th e  g a m e . T h e ir  

in v o lv e m e n t w a s  d e v a lu e d  a n d  p re d o m in a n t ly  d e p e n d e n t o n  th e  s u p p o r t  o f  th e ir  

m a le  c o l le a g u e s . W e lfo rd  id e n t i f ie s  th a t in  fo o tb a l l " l ib e ra l p o lic ie s  h a v e  b e e n  

p ro b le m a t ic  in  th is  h ig h ly  m a s c u lin e  c o n te x t b e c a u s e  th e y  d o  n o t a d d re s s  

g e n d e re d  d is c o u rs e s  u n d e r ly in g  o rg a n is a t io n a l d e f in it io n s  a n d  p ra c t ic e s .. .  

S p o r t o rg a n is a t io n s  a re  p la c e s  th a t s t i l l re p ro d u c e  t ra d it io n a l g e n d e r ro le s  a n d  

d is c o u rs e s "  (p 3 6 6 ) . T h e  l ib e ra l g a in s  w itn e s s e d  w ith in  fo o tb a l l in  E n g la n d  g a v e  

th e  im p re s s io n  o f in c re a s e d  g e n d e r e q u a li ty , h o w e v e r , W e lfo rd  c o n c lu d e s  th a t 

th e y  w e re  m e re ly  s u p e r f ic ia l.
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F ie ld in g -L lo y d  a n d  M e a n  (2 0 0 8 )  in  th e ir  re s e a rc h  in to  fo o tb a l l c o a c h in g  c o u rs e s  

in  E n g la n d  a n a ly s e d  th e  in t ro d u c t io n  o f w o m e n  in to  p o s it io n s  o f a u th o r ity  in  a  

t r a d it io n a l ly  m a le  d o m in a te d  s p o r t . T h e y  in te rv ie w e d  s ta f f a t o n e  C F A  in  

E n g la n d  to  e x p lo re  th e  g e n d e re d  n e g o t ia t io n  a n d  m a n a g e m e n t  o f  c o a c h in g . T h e  

F A  w a s  id e n t i f ie d  a s  a n  in s t i tu t io n  s a tu ra te d  w ith  h e g e m o n ic  m a s c u lin ity  in  

w h ic h  s e n io r  p o s it io n s  w e re  g e n e ra l ly  o c c u p ie d  b y  m e n . T h e  a u th o rs  c o n c lu d e  

th a t a lth o u g h  w o m e n 's  in c lu s io n  in  s p o r t c a n  b e  s e e n  a s  d e m o n s t ra t in g  e q u a li ty ,  

i t  is  th e  na tu re  o f  th e  in c lu s io n  w h ic h  is  c e n t ra l ly  im p o r ta n t . In  th e ir  s tu d y  th e  u s e  

o f s e p a ra t is t c o a c h in g  c o u rs e s  w a s  e s p o u s e d  a s  a  p o lic y  to  a d d re s s  g e n d e r  

in e q u a li t ie s  in  E n g lis h  fo o tb a l l c o a c h in g . In  a c tu a l i ty  th e y  h a d  a  d e t r im e n ta l 

e f fe c t o n  th e  p o s it io n  o f  w o m e n  a s  th e y  d id  n o t a c k n o w le d g e  o r  c h a l le n g e  a n y  

o f  th e  p o w e r fu l m a le  d o m in a te d  d is c o u rs e s  w ith in  th e  c o a c h in g  f ie ld .

T h e  la c k  o f  fu n d a m e n ta l c h a n g e  in  th e  d is c o u rs e s  a n d  s t ru c tu re s  s u r ro u n d in g  

s p o r t a n d  its  o rg a n is a t io n s  h a s  le d  m a n y  re s e a rc h e rs  to  d e m a n d  a  re th in k  o f  

a p p ro a c h e s  w h ic h  a d d re s s  g e n d e r in e q u a li t ie s . C o n t in u in g  to  fo c u s  o n  lib e ra l 

a d v a n c e s , b o th  w ith in  o rg a n is a t io n a l g e n d e r  e q u a li ty  p ra c t ic e s  a n d  re s e a rc h e r  

th e o r is in g , m e re ly  a l lo w s  th e  s ta tu s  q u o  to  c o n t in u e  a n d  u n d e rm in e s  a t te m p ts  a t  

p ro m o te  s ig n if ic a n t c h a n g e . In  re g a rd s  to  w o m e n 's  fo o tb a l l L is to n  (2 0 0 6 , p 3 7 3 )  

s ta te s  " m a le  d o m in a te d  g o v e rn in g  b o d ie s  . . . h a v e  a d a p te d  th e ir  s t r u c tu re s  to  a  

s u p e r f ic ia l le v e l s u c h  th a t  w e  h a v e  s e e n  'p s e u d o ' in c lu s io n  o f  w o m e n 's  fo o tb a l l  

w ith in  e x is t in g  m a le  o r ie n ta te d  s t ru c tu re s " . T o  c o u n te r  th is  in  re c e n t y e a rs  th e re  

h a s  b e e n  a n  e f fo r t  b y  re s e a rc h e rs  to  a d o p t n e w  w a y s  o f  v ie w in g , u n d e rs ta n d in g  

a n d  c r it iq u in g  th e  w a y  w o m e n h a v e  b e e n  in c lu d e d  in  tra d it io n a l ly  m a le  

d o m in a te d  o rg a n is a t io n s .

M e y e rs o n  a n d  K o lb  (2 0 0 0 ) d e m a n d  a  s h if t  f r o m  a  lib e ra l to  a  p o s t s t ru c tu ra l 

fe m in is t a p p ro a c h . T h is  a llo w s  fo r a  fu n d a m e n ta l q u e s t io n in g  o f ta k e n  fo r  

g ra n te d  p ra c t ic e s  a n d  v a lu e s  w h ic h  a re  m a in ta in e d  a n d  u s e d  b y  c e r ta in  g ro u p s  

o f m e n  to  e n s u re  th e ir c o n t in u in g  p o w e r . S h a w  a n d  F r is b y  (2 0 0 6 , p 4 9 0 )  

e n v is io n  a m o v e  to w a rd s p o s ts tru c tu ra l is t a p p ro a c h e s  w o u ld  m e a n  th e  

" d is c o u rs e s  a n d  a s s u m p t io n s  th a t m a k e  g e n d e re d  h ie ra rc h ie s  a n d  p ra c t ic e s  

a p p e a r n o rm a l a re  d is p u te d  w ith  th e  a im  o f  c re a t in g  s p a c e  fo r  th e  d e v e lo p m e n t  

o f  n e w  m e a n in g s  a n d  u n d e rs ta n d in g s  to  g u id e  th e  im p le m e n ta t io n  o f  a lte rn a t iv e  

p o l ic ie s  a n d  p ra c t ic e s " . A s  F u lla g a r  a n d  T o o h e y  (2 0 0 9 , p 1 9 9 ) c o n c lu d e ,  w h a t is  
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n e e d e d  in  re s e a rc h  in to  s p o r ts  o rg a n is a t io n s  is  a  n e w  a p p ro a c h , o n e  th a t 

m a k e 's  " g e n d e r is s u e s  th in k a b le  in  d if fe re n t w a y s ." T h e  c o n s e q u e n c e  o f n o t 

ta k in g  s u c h  a  c r it ic a l s ta n c e  to  re s e a rc h  is  th e  c o n t in u e d  d o m in a n c e  o f  

p re v a i l in g  g e n d e re d  d is c o u rs e s . In  p a r t ic u la r re fe re n c e  to  w o m e n 's  fo o tb a l l 

W il l ia m s  (2 0 0 6 , p 1 6 0 -1 6 1 )  a s s e r ts :

i t  s e e m s  th a t w e  a re  a s k in g  th e  w ro n g  q u e s t io n s  if  w e  m a k e  th e  fo c u s  

o f  e n q u iry  th e  m e a n s  b y  w h ic h  w e  m ig h t in c re a s e  th e  n u m b e r  o f  g ir ls  

a n d  w o m e n  p la y in g  fo o tb a l l a n d  th e  m e c h a n is m s  b y  w h ic h  w e  g e t th e  

. m e d ia  to  c o v e r  fe m a le  m a tc h e s  m o re  e x te n s iv e ly  a n d  th e  m a rk e t fo r  

a n d  d e s ira b i l i ty  o f  a  m o re  p re s t ig io u s  w o m e n 's  p ro fe s s io n a l le a g u e  in  

E u ro p e . T h e s e  a re  c o s m e t ic  fe a tu re s  .. . w e  n e e d  to  a s k  m o re  ro b u s t 

q u e s t io n s  a b o u t th e  v a lu e s  a n d  id e a s  th a t h a v e  b e c o m e  c o m m o n  

s e n s e  in  th is  d e m a rc a t io n  o f  fo o tb a l l a n d  w o m e n 's  fo o tb a l l  w h ic h  m a rk s  

th e  n a t io n a l a n d  in te rn a t io n a l im a g e  o f  th e  s p o r t

R e s e a rc h e rs  u s in g  m o re  c r i t ic a l p a ra d ig m s  a d v o c a te  th a t  o n ly  b y  a d o p t in g  s u c h  

a p p ro a c h e s  c a n  fu n d a m e n ta l c h a n g e s  to  th e  c u r re n t u n e q u a l g e n d e r re la t io n s  

w ith in  o rg a n is a t io n s , s p o r t a n d  fo o tb a l l b e  a c h ie v e d . W h a t is  re q u ire d  is  a  

c r i t ic a l q u e s t io n in g  o f  th e  w a y s  in  w h ic h  w o m e n  a re  in c lu d e d  in  th e  c a te g o ry  o f  

s p o r t . O n e  th a t lo o k s  b e y o n d  v ie w in g  in c re a s e d  p a r t ic ip a t io n  a s  th e  p r im a ry  

e v id e n c e  o f m o re  in c lu s iv e  p o lic ie s  a n d  q u e s t io n s  th e  u n d e r ly in g  s t ru c tu re s , 

p ra c t ic e s  a n d  a s s u m p t io n s  o f th e  o rg a n is a t io n s  n e g o t ia t in g  c h a n g e . T h is  

a p p ro a c h  w o u ld  id e n t i fy  th e  d e e p ly  e n t re n c h e d  p o lic ie s  a n d  b e lie fs  th a t h a v e  

h e lp e d  f ra m e  c h a n g e s . O n ly  th e n  c a n  p ro g re s s  b e  m a d e  in  a d d re s s in g  th e  

fu n d a m e n ta l in e q u a li t ie s  fo u n d  in  s p o r t . T h is  re s e a rc h  re la te s  th e s e  is s u e s  

d ire c t ly  to  e l i te  w o m e n 's  fo o tb a l l in  E n g la n d . In c re a s e d  in c lu s io n  is  v ita l w h e n  

a t te m p t in g  to  a d d re s s  in e q u a li t ie s  in  s p o r t . H o w e v e r , a s  F ie ld in g -L lo y d  a n d  

M e a n  (2 0 1 1 , p 3 4 6 )  e s p o u s e , " th e  n a tu re  o f  in c lu s io n  ( i .e .  fe m a le  p a r t ic ip a t io n ) is  

h ig h ly  s ig n if ic a n t s in c e  m e re  p re s e n c e  o f te n  u s e d  to  d e m o n s t ra te  e q u a li ty  a n d  

in c lu s iv ity  is  n o t (n e c e s s a r i ly ) e q u iv a le n t to  a c c e p ta n c e , in c lu s io n  a n d  e q u ity " .  

W o m e n 's  fo o tb a l l is d e e p ly  ro o te d  in lo n g s ta n d in g s o c ie ta l n a r ra t iv e s ,  

c o n s e q u e n t ly , in  o rd e r  to  s tu d y  th e  d e v e lo p m e n t o f th e  F A  W S L  it w o u ld  b e  

in ju d ic io u s  n o t to  f r a m e  it w ith in  c o n te m p o ra ry  d is c o u rs e s . A s  a  re s u lt  th e  n e x t  

c h a p te r  w il l p ro v id e  a  re v ie w  o f  c u r re n t l i te ra tu re , re s e a rc h  a n d  th e o r ie s  re la t in g  

to  s p o r t ,  o rg a n is a t io n s  a n d  g e n d e r .
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C H A P T E R  F O U R

R e v ie w  o f  l i t e r a tu r e  r e la t in g  to  g e n d e r e d  d is c o u r s e s  in  s p o r t

T h e  fo llo w in g  c h a p te r p la c e s  th is  re s e a rc h  w ith in  e x is t in g  l i te ra tu re , id e n t i fy in g  

p re v a i l in g  th e m e s  a n d  s p e c ify in g  g a p s  in  k n o w le d g e  w h ic h  it a d d re s s e s . I t  

lo c a te s  th e  F A  W S L  w ith in  w id e r th e o r ie s  a n d  d is c o u rs e s  re la t in g  to  fo o tb a l l ,  

s p o r t a n d  s o c ie ty . T h e  ro le  o f  m a s c u lin e  h e g e m o n y  is  e x p lo re d  (C o n n e ll 2 0 0 9 ) ,  

w ith  p a r t ic u la r e m p h a s is  p la c e d  o n  its  p o s it io n  w ith in  s p o r t (C la y to n  a n d  

H u m b e rs to n e  2 0 0 6 ) . T h e  d is c u s s io n  th e n  d ra w s  o n  re s e a rc h  in to  fe m a le  

p a r t ic ip a t io n  in  t ra d it io n a l m a le  s p o r ts  to  id e n t i fy  w h e th e r g e n d e r in e q u a li t ie s  

h a v e  b e e n  d is ru p te d  a s  a  c o n s e q u e n c e  (M e n n e s s o n  2 0 0 0 , E ll in g  a n d  K n o p p e rs  

2 0 0 5 , V e li ja , M ie rz w in s k i a n d  F o r tu n e  2 0 1 3 ) . T h e  c h a p te r a ls o  p ro v id e s  a n  

o v e rv ie w  o f re s e a rc h  s p e c if ic a l ly  re la t in g  to  w o m e n 's  fo o tb a l l in  E n g la n d  u s in g  

a u th o rs  s u c h  a s  W il l ia m s  (2 0 0 6 ) , A h m a d  (2 0 1 1 ) a n d  C a u d w e ll (2 0 1 1 a ) , w h ile  

th e  th e m e s id e n t i f ie d  a re  il lu m in a te d  fu r th e r th ro u g h  s tu d ie s  fro m  o th e r  

c o u n t r ie s  (P e la k  2 0 0 5 , C o x  a n d  P r in g le  2 0 1 2 , K n ijn ik  a n d  H o r to n  2 0 1 3 ) .  T h e  F A  

W S L  is  b o rn  o u t o f  th e  e th o s , a im s  a n d  p r io r it ie s  o f  th e  F A . A s  a  re s u lt , a n o th e r  

fu n d a m e n ta l te n e t o f th e  c h a p te r is  to  o r ie n ta te  th is  s tu d y  w ith in  e x is t in g  

l i te ra tu re  re la t in g  to  o rg a n is a t io n a l th e o ry , e s p e c ia l ly  in  re la t io n  to  g e n d e r  a n d  

s p o r t (S h a w  a n d  P e n n e y  2 0 0 3 , H o e b e r  2 0 0 7 ) .

4 .1  S p o r t  a n d  g e n d e r

T h e  F A  W S L  e x is ts  w ith in  a  s o c ie ty  w h ic h  is  r iv e n  w ith  g e n d e r d iv is io n s  

(W h a r to n  2 0 1 2 ) . C e n t ra l to  in e q u a li t ie s  is  th e  c o n c e p t  o f  h e g e m o n ic  m a s c u lin ity  

w h ic h  d e f in e s  a  p o s it io n  w h e re  p a r t ic u la r  m a le s  a re  e n c o u ra g e d  a n d  a l lo w e d  to  

d o m in a te  w o m e n  a n d  o th e r m e n  (C o n n e ll a n d  M e s s e rs c h m id t 2 0 0 5 , C o n n e ll 

2 0 0 9 ) . I t is  a c k n o w le d g e d  th a t th e  w a y s  m a s c u lin ity  a n d  fe m in in ity  a re  d e f in e d  

d if fe r s  o v e r  t im e  a n d  w ith in  d if fe re n t c o u n t r ie s  (B o u rd ie u  2 0 0 1 ) . H o w e v e r , in  its  

h e g e m o n ic  fo rm , m a s c u lin ity  is  a s s o c ia te d  w ith  s t re n g th , p o w e r , a g g re s s io n ,  

c o m p e t it io n  a n d  d o m in a n c e . In  c o n t ra s t fe m in in ity  is  a s s o c ia te d  w ith  b e in g  

p a s s iv e , d e p e n d e n t , c o m p a s s io n a te , a n d  e m o t io n a l,  w h ile  it  is  e n c a p s u la te d  b y  

a n  e m p h a s is  o n  p h y s ic a l a p p e a ra n c e  (K ra n e  2 0 0 1 , K ra n e  e t a l. 2 0 0 4 ) .  

M a s c u lin e  tra its  a re  a s s ig n e d  a s  th e  fo re m o s t q u a li t ie s  in d iv id u a ls  s h o u ld  

p o s s e s s  (L o rb e r  1 9 9 4 ) ; c o n s e q u e n t ly ,  m a s c u lin ity  a n d  fe m in in ity  a re  u n d e rs to o d  
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to  b e  in  o p p o s it io n  (D e llin g e r 2 0 0 4 , A n d e rs o n  2 0 0 5 ) a n d  g ro u p s  in c lu d in g  

w o m e n  a n d  g a y  m e n , a re  p o s it io n e d  le s s  fa v o u ra b le  w ith in  s o c ie ty  (M o n to  a n d  

S u p in s k i 2 0 1 4 ) .

G e n d e r in e q u a li t ie s  a n d  m a s c u lin e  h e g e m o n y  a ls o  p la y  a  c e n tra l p a r t in  

d e f in in g  s p o r t in g  e x p e r ie n c e . C la y to n  a n d  H u m b e rs to n e  (2 0 0 6 , p 3 0 3 ) u n d e r to o k  

a  s tu d y  o f  a  m e n 's  u n iv e rs ity  fo o tb a l l te a m  in  E n g la n d  a n d  c o n c lu d e  th a t " s p o r t  

r e m a in s  th e  p r in c ip a l b a s t io n  o f  h e g e m o n ic  m a s c u lin ity  in  w e s te rn  c u ltu re  w h e re  

th e  le g it im a te  d if fe re n t ia t io n  is  b y w a y  o f  s t re n g th , a g g re s s io n  (e v e n  v io le n c e ) . . .  

[a n d ] c o m p e t it iv e n e s s " . T h e  d o m in a n t im a g e o f s p o r t in g  a b ili ty  is o f te n  

p e rs o n if ie d  in  im a g e s  o f  s u c c e s s fu l, p o w e r fu l, a g g re s s iv e , m a le  a th le te s  (T a g g  

2 0 0 8 ) m e a n in g  th a t id e a s  re la t in g  to  th e  s u p re m a c y  o f h e g e m o n ic  fo rm s  o f  

m a s c u lin ity  a re  o f te n  c o n s t ru c te d , le g it im is e d , re p ro d u c e d a n d re w o rk e d  

th ro u g h  s p o r t  (W h e a to n  2 0 0 0 ) . F o r  in s ta n c e , s tu d ie s  h a v e  id e n t i f ie d  th a t id e a s  

re la t in g  to  h e g e m o n ic  m a s c u lin ity  e n a b le  th e  e x c lu s io n  o f g a y  m e n  f ro m  s p o r t  

(A n d e rs o n 2 0 0 2 ) . E llin g  a n d J a n s s e n s (2 0 0 9 ) u s e d q u e s t io n n a ire s to  

in v e s t ig a te  th e  s p o r t in g  e x p e r ie n c e s  o f  o v e r  1 0 0 0  s e lf- id e n t i f ie d  h o m o /b is e x u a l 

r e s p o n d e n ts . T h e  s tu d y  c o n c lu d e s  th a t " th o u g h  n o t a b s e n t , h o m o /b is e x u a l m e n  

a re  u n d e r re p re s e n te d  in  m a in s t re a m  (c o m p e t it iv e ) c lu b  s p o r t a n d  ‘m a s c u lin e ’ 

d e f in e d  te a m  a n d  c o n ta c t s p o r ts "  (p 8 2 ) . W ith in  c o n te m p o ra ry  s o c ie ta l s t r u c tu re s  

s p o r t is , th e re fo re , a  h ig h ly  g e n d e re d  in s t i tu t io n  p re d o m in a n t ly  p la y e d  a n d  

o rg a n is e d  b y  m e n  (K n o p p e rs  a n d  A n th o n is s e n  2 0 0 5 ) ; a  s itu a t io n  w h ic h  a l lo w s  it  

to  p e rp e tu a te  a n d  n a tu ra l is e  id e a s  re la t in g  to  th e  ro le  o f m e n  a n d  w o m e n  in  

s o c ie ty  a n d  p ro v id e  a  p o w e r fu l m e c h a n is m  w h e re b y  id e n t i t ie s  a n d  g e n d e re d  

a s s u m p t io n s  a re  c o n s t ru c te d  a n d  re n e g o t ia te d  (C a u d w e ll 2 0 0 6 ) .

R e s e a rc h  h a s  s h o w n  th a t th e  d o m in a n c e  o f d is c o u rs e s  re la t in g  to  m a s c u lin e  

h e g e m o n y  c o n t in u e  to  p e rv a d e  s p o r t ,  e v e n  a s  fe m a le s  a re  in c re a s in g ly  in v o lv e d  

(B l in d e , T a u b  a n d  H a n  1 9 9 4 , C a s e ln u o v o  a n d  G u th r ie  1 9 9 8  T h e b e rg e  2 0 0 3 ) .  

F e m a le  e n g a g e m e n t in  s p o r t , e v e n  th o s e  th a t a re  t r a d it io n a l ly  v ie w e d  a s  m a le , 

o f te n  a c c o rd s  w ith  s o c ie ta l g e n d e r  d iv is io n s  th a t a u th e n t ic a te  m a le  d o m in a n c e .  

In d e e d , V e li ja , M ie rz w in s k i a n d  F o r tu n e 's  (2 0 1 3 )  s tu d y  in to  m a r t ia l a r ts  id e n t i f ie s  

th a t  w o m e n 's  in v o lv e m e n t in  th e  s p o r t le d  to  in d iv id u a l e m p o w e rm e n t w h e re b y  

fe m a le  p a r t ic ip a n ts  g a in  in c re a s e d  c o n f id e n c e  a n d  s t re n g th . H o w e v e r  th is  d o e s
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n o t d is tu rb  m a s c u lin e  h e g e m o n ic  d is c o u rs e s  re la t in g  to  th e  ro le s  o f m e n  a n d  

w o m e n . T h e y  c o n c lu d e :

d e s p ite  a c q u ir in g  p h y s ic a l s t re n g th s  th a t c h a lle n g e  p re v io u s  fo rm s  o f  

g e n d e re d  e m b o d im e n t , th e ir  e x p e r ie n c e s  re m a in  p re d o m in a n t ly  a t th e  

le v e l o f in d iv id u a l e m b o d im e n t . T h u s  th e  w o m e n  d o  n o t p ro b le m a t is e  

n o rm a t iv e  v ie w s  o f g e n d e re d  e m b o d im e n t w h ic h  p o s it io n  w o m e n  a s  

w e a k  a n d  m e n  a s  s t ro n g . N o r  d o  th e  w o m e n  in  th is  s tu d y  q u e s t io n  th e  

p re s s u re  o n  fe m a le  b o d ie s  to  b e  to n e d  a n d  fe m in in e  (p 5 2 4 )

G u e ra n d e l a n d  M e n n e s s o n 's  (2 0 0 7 ) re s e a rc h  in to  y o u n g  p e o p le 's  e x p e r ie n c e s  

o f  ju d o  h ig h l ig h t  th a t id e a s  re la t in g  to  fe m in in ity  a n d  m a s c u lin ity  a re  le a rn t a t a  

y o u n g  a g e  a n d  a re  n o t fu n d a m e n ta l ly  d is ru p te d  th ro u g h  p a r t ic ip a t io n  in  s p o r t .  

T h ro u g h  o b s e rv a t io n  o f  a n d  in te r v ie w s  w ith  m a le  a n d  fe m a le  h ig h  le v e l F re n c h  

ju d o k a s , a g e d  b e tw e e n  5  a n d  1 7  y e a rs  o ld , w h o  e n g a g e d  in  m ix e d  t ra in in g  

s e s s io n s  th e  a u th o rs  id e n t i f ie d  g e n d e r  d if fe re n c e s  in  b e h a v io u r  w e re  a p p a re n t.  

F o r in s ta n c e , th e  y o u n g  fe m a le  ju d o k a s  a c k n o w le d g e d  th a t th e y  e m p h a s is e d  

th e ir  fe m in in ity , th ro u g h  h a v in g  lo n g  h a ir  a n d  w e a r in g  c lo s e - f i t t in g  c lo th in g , to  

c o u n te ra c t th e  o p in io n s  o f  th e ir  p e e rs  a b o u t  th e  m a s c u lin e  n a tu re  o f  th e ir  s p o r t .  

T h e y  c o n c lu d e  th a t " f irs t a n d  fo re m o s t, th e s e  g e n d e r d if fe re n c e s  s t ru c tu re  

s h a re d  m o m e n ts  b e fo re  a n d  a f te r p ra c t ic e  a n d  d u r in g  b re a k s  w h e n  b o y s  a n d  

g ir ls  fo rm  tw o  p e r fo rm a n c e  te a m s  th a t c o l la b o ra te  w ith  re s p e c t to  th e  ru le s  o f  

c o n d u c t  a s s ig n e d  to  m e n  a n d  w o m e n  in  s o c ie ty "  (p 1 8 3 ) .

M e n n e s s o n  (2 0 0 0 ) s tu d ie d  th e  e x p e r ie n c e s  o f tw e lv e  fe m a le  F re n c h  b o x e rs  

p a r t ic ip a t in g  in  a  s p o r t p re d o m in a n t ly  d e f in e d , c o a c h e d  a n d  u n d e r ta k e n  b y  m e n .  

S h e  fo u n d  th a t p a r t ic ip a t in g  in  s p o r ts  t r a d it io n a lly  v ie w e d  a s  m a s c u lin e  c a n  le a d  

to  s o m e  b lu r r in g  o f t ra d it io n a l d e f in it io n s  o f fe m in in ity  a n d  m a s c u lin ity , fo r  

e x a m p le  p u re ly  b y  p a r t ic ip a t in g  in  th e  s p o r t th e  b o x e rs  w e re  s e e n  to  d is ru p t th e  

t ra d it io n a l g e n d e r o rd e r . A t th e  s a m e  t im e , th o u g h , th e y  c o n t in u e d  to  a d o p t  

c o n v e n t io n a l t ra its  a s s o c ia te d  w ith  fe m in in ity , s u c h  a s  " c h o o s in g  a p p ro p r ia te  

a t t ir e  fo r  th e  r in g  ( 's o m e th in g  s e x y ') , w e a r in g  m in i- s k ir ts  a f te r  a  c o m p e t it io n , a n d  

h a v in g  lo n g  h a ir "  (p 2 8 ) , w h ic h  re in fo r c e d  p re v a i l in g  g e n d e r  n o rm s . H e r  re s e a rc h  

re m in d s  u s  th a t " it is  d e b a ta b le  h o w  m u c h  im p a c t . . . 'e n c ro a c h m e n ts ' [b y  

w o m e n ] h a v e  a c tu a l ly  h a d  o n  th e  h e g e m o n ic  g e n d e re d re p re s e n ta t io n s , 

id e n t i t ie s  a n d  re la t io n s  o f  s p o r t"  ( p 2 2 ) .
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S u c h  d e b a te s  w e re  a ls o  a n a ly s e d  w ith in  V e li ja  a n d  F ly n n 's  (2 0 1 0 ) s tu d y  o f  

jo c k e y s  in  th e  U K . T h e y  u s e d  in te rv ie w s  to  a c c e s s  th e  e x p e r ie n c e s  o f  fe m a le  

jo c k e y s  w h o  h a d  c u r re n t ly  o r  p re v io u s ly  h e ld  a m a te u r  a n d  p ro fe s s io n a l N a t io n a l 

H u n t a n d  F la t ra c in g  l ic e n s e s  is s u e d  b y  th e  s p o r t 's  g o v e rn in g  b o d y , th e  J o c k e y  

C lu b . T h e  a u th o rs  id e n t i f ie d  th a t  th e  a re a  o f  s tu d y  w a s  p a r t ic u la r ly  s ig n if ic a n t  a s  

fe m a le  a n d  m a le  jo c k e y s  c o m p e te  in  th e  s a m e  ra c e s  a n d  th e  J o c k e y  C lu b  h a d  

in c o rp o ra te d  w o m e n  in to  its  o f f ic ia l c o m p e t it iv e  s t ru c tu re s  c o n s id e ra b ly  e a r l ie r  

th a n  m a n y  o th e r s p o r ts , in  th e  m id -1 9 7 0 s . T h e  re s e a rc h , th o u g h , d is c o v e re d  

th a t g e n d e r s t i l l f ra m e d  th e  e x p e r ie n c e s  o f fe m a le  jo c k e y s . F o r e x a m p le ,  

h is to r ic a l a n d  b io lo g ic a l n a r ra t iv e s  re la t in g  to  th e  w e a k n e s s  o f  th e  fe m a le  b o d y  

m a k in g  it  m o re  s u s c e p t ib le  to  in ju ry  th a n  th e  m a le  b o d y  c o n t in u e d  to  p ro l i fe ra te , 

a n  is s u e  e x p lo re d  in  re la t io n  to  w o m e n 's  fo o tb a l l in  C h a p te r  T w o . T h e  a u th o rs  

c o n c lu d e  th a t:

a lth o u g h  fe m a le  jo c k e y s  w o rk , t ra in , a n d  c o m p e te  c lo s e ly  w ith  m a le  

jo c k e y s  in  e q u e s t r ia n  s p o r ts , th e y  re m a in  o u ts id e rs  in  th e  ra c in g  

f ig u ra t io n . G e n d e r in te g ra t io n  d o e s  n o t a p p e a r  to  h a v e  e n h a n c e d  th e ir  

id e n t i ty  a s  a  g ro u p  n o r h a s  it p ro v id e d  fe m a le  jo c k e y s  w ith  m o re  

o p p o r tu n it ie s  to  d e v e lo p  o rg a n iz a t io n a l re s o u rc e s , a c c e s s  e c o n o m ic  

re s o u rc e s , o r  q u e s t io n  u n e v e n  b a la n c e s  o f  p o w e r  (p 3 1 2 )

A lth o u g h  fe m a le  jo c k e y s  h a v e  b e e n  p a r t  o f  th e  J o c k e y  C lu b  fo r  fo r ty  y e a rs  th e ir  

a c c e p ta n c e  a s  a th le te s  h a s  b e e n  in h ib ite d  d u e  to  th e  c o n t in u a t io n  o f  t r a d it io n a l 

n a r ra t iv e s  w ith in  th e  o rg a n is a t io n  a n d  th e  s p o r t . V e li ja  a n d  F ly n n  id e n t i fy  th a t 

fe m a le  jo c k e y s  w e re  o n ly  in c lu d e d  b y  th e  s p o r t 's  g o v e rn in g  b o d y  d u e  to  

c h a n g e s  in  th e  la w  w ith  th e  S e x  D is c r im in a t io n  A c t in  1 9 7 5 , w h ile  th e  J o c k e y  

C lu b  c o n t in u e s  to  b e  m a le  d o m in a te d  a n d  d e e p  s e a te d  a t t i tu d e s  re la te d  to  

m a s c u lin ity  d o m in a te  th e  u p p e r e c h e lo n s  o f  th e  s p o r t . T h e  in c re a s e d  in c lu s io n  

o f fe m a le p a r t ic ip a n ts  b y s p o r t g o v e rn in g b o d ie s , th e re fo re , d o e s n o t 

a u to m a t ic a l ly  a d d re s s  g e n d e r in e q u a li t ie s  in  a  fu n d a m e n ta l w a y . A  N G B 's  

o rg a n is a t io n a l s t ru c tu re s  a n d  p re v a i l in g  c u ltu re  a re  c e n t ra l to  th e  e x te n t to  w h ic h  

a  w o m e n 's  p re s e n c e  w ith in  s p o r t re s u lts  in  g e n u in e  e q u a li ty , a n  is s u e  w h ic h  w il l  

b e  a d d re s s e d  in  m o re  d e ta i l la te r  in  th is  c h a p te r .

T h e b e rg e  (2 0 0 3 ) re la te d  th e  c o n t in u e d  p re d o m in a n c e  o f g e n d e re d  d is c o u rs e s  

to  te a m  s p o r t in  h e r re s e a rc h  in to  a n o th e r t ra d it io n a lly  m a s c u lin e  a re n a , ic e  

h o c k e y . S h e  in te rv ie w e d  2 4  fo u r te e n  to  e ig h te e n  y e a r  o ld  g ir ls  w h o  a t te n d e d  ic e  

h o c k e y  c a m p  in  C a n a d a  a n d  id e n t i f ie d  h o w  th e  p a r t ic ip a n ts  w e re  a b le  to  m o v e  
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b e y o n d  tra d it io n a l id e a s  re la t in g  to  m a s c u lin ity  a n d  fe m in in ity  a s  th e  s p o r t  

a l lo w e d  th e m  to  b e  p o w e r fu l a n d  fe a r le s s . H o w e v e r ,  th is  in d iv id u a l l ib e ra t io n  d id  

n o t c o m p le te ly  d is ru p t s o c ie ta l n o rm s . T h e ir  a b i l ity  to  e x p re s s  th e s e  t ra its  w a s  

l im ite d  a s  th e y  p la y e d  a  fe m a le  fo rm  o f th e  g a m e , w h e re  b o d y  c h e c k in g  w a s  

b a n n e d . A s  s h e  c o n c lu d e s :

th e  a c c o u n ts  o f a d o le s c e n t h o c k e y  p la y e rs  p re s e n te d  h e re  s u g g e s t a  

p o w e r fu l c h a lle n g e  to  th e  h is to r ic a l ly  g e n d e re d  p ra c t ic e  o f  s p o r t in  w h ic h  

m e n  w e re  e m p o w e re d  a n d  w o m e n  la rg e ly  e x c lu d e d . T h is  c h a l le n g e  l ie s  

in  th e  p o s s ib i l it ie s  th a t h o c k e y  a n d  o th e r s p o r ts  o f fe r fo r a t ta in in g  

a lte rn a t iv e  fo rm s  o f  e m b o d im e n t th a t a re  g ro u n d e d  in  th e  e x p e r ie n c e  o f  

s t re n g th , c o m p e te n c y , a n d  a g e n c y . I t re m a in s  to  b e  s e e n , h o w e v e r ,  

w h e th e r th e  fu l l p o te n t ia l o f  th is  c h a lle n g e  w il l b e  re a l iz e d . F o r  th is  to  

o c c u r , th e  e m p o w e rm e n t o f g ir ls  a n d  w o m e n  m u s t m o v e  fro m  a n  

in d iv id u a l to  a  c o l le c t iv e  le v e l ( p 5 1 4 )

S u c h  re s e a rc h  c o n c u rs  w ith  F in k  (2 0 0 8 , p 1 4 9 ) w h o  id e n t if ie s  " s p o r t is  s t i l l a  

p o w e r fu l m e c h a n is m  b y w h ic h m a le h e g e m o n y is c o n s t ru c te d a n d  

re c o n s t ru c te d " . W h ile  w o m e n  c o n t in u e  to  m a k e  c o n s id e ra b le  in ro a d s  in to  th e  

s p o r t in g  w o r ld , g e n d e re d  d is c o u rs e s  c o n t in u e  (H a rg re a v e s  2 0 0 0 , P f is te r  2 0 1 0 ) ,  

a  p o s it io n  fu r th e re d  b y  th e  fa c t th a t s p o r ts  h a v e  m a in ly  b e e n  c re a te d  a n d  

c o n t ro l le d  b y  m e n  (S h a w  2 0 0 6 ) . I t is  a c k n o w le d g e d  th a t th e  w a y  th a t g e n d e r  

im p a c ts  o n  s p o r t v a r ie s  e n o rm o u s ly  d e p e n d in g  o n  th e  s p o r t in  q u e s t io n .  

H o w e v e r , in  g e n e ra l te rm s , s p o r t p e rp e tu a te s  p re v a i l in g  g e n d e re d  id e o lo g ie s  

(E n g h 2 0 1 1 ) . A s th e U n ite d N a t io n s (2 0 0 7 , p 2 -3 ) p ro c la im  " w o m e n 's  

p a r t ic ip a t io n  in  s p o r t h a s  a  lo n g  h is to ry . I t is  a  h is to r y  m a rk e d  b y  d iv is io n  a n d  

d is c r im in a t io n  .. . fu e l le d  b y  c o n t in u in g  s te re o ty p e s  o f w o m e n 's  a b il i t ie s  a n d  

s o c ia l ro le s " .

T h e  w a y  s p o r t  is  s e e n  a s  a n  in s t itu t io n  d iv id e d  o n  th e  b a s is  o f  g e n d e r  c o n t in u e s  

a n d  a lm o s t p ro s p e rs  in  c o n te m p o ra ry  s o c ie ty  (A n d e rs o n  2 0 0 9 ) . F o r in s ta n c e , 

E l l in g  a n d  K n o p p e rs  (2 0 0 5 ) s u rv e y e d  o v e r  a  th o u s a n d  D u tc h  y o u n g  p e o p le  to  

id e n t i fy  w h e th e r s p o r t p a r t ic ip a t io n  p re fe re n c e s  c o n t in u e  to  b e  in f lu e n c e d  b y  

g e n d e r . T o  g a u g e  a t t itu d e s  p a r t ic ip a n ts  w e re  q u e s t io n e d  a b o u t f i f te e n  s p o r ts  

a n d a s k e d to c o m m e n t o n th e ir g e n d e r s u ita b i li ty . O n ly te n n is a n d  

s k a te b o a rd in g  w e re  s e e n  a s  g e n d e r  n e u t ra l a n d  id e a s  a b o u t 'g ir ls  s p o r ts ' a n d  

'b o y s  s p o r ts ' s t i l l a b o u n d e d  a n d  m e a n t  y o u n g  p e o p le  d is ta n c e d  th e m s e lv e s  f r o m  

s p o r ts  t ra d it io n a lly  d e n o te d  a s  re la t in g  to  th e  o p p o s ite  s e x . A s  th e  s tu d y  

c o n c lu d e s  " c o n f irm in g  t ra d it io n a l n o t io n s  o f  p r iv i le g e d  fe m in in ity  a n d  h e g e m o n ic  
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m a s c u lin ity  in d iv id u a l, n o n -c o n ta c t  s p o r ts  l ik e  s w im m in g , g y m n a s t ic s ,  v o l le y b a l l ,  

f ig u re  s k a t in g , w e re  s ig n if ic a n t ly  m o re  p o p u la r  a m o n g  g ir ls  a n d  ‘to u g h  a n d  fa s t ’ 

( c o n ta c t)  s p o r ts  l ik e  s o c c e r , b o x in g  a n d  c a r  ra c in g  w e re  m o re  p o p u la r a m o n g  

b o y " (p 2 6 3 ) . G e n d e re d  n o rm a t iv e  im a g e s , th e re fo re , s t i l l s t ru c tu re  s p o r t  

in v o lv e m e n t . A  n u m b e r  o f re s e a rc h e rs  h a v e  s ta te d  th a t s p o r t , e s p e c ia l ly  in  its  

e l i te  a n d  c o m p e tit iv e  fo rm s , is  a c tu a l ly  o n e  o f th e  m o s t p o w e r fu l s o c ie ta l 

s e t t in g s  in  w h ic h  g e n d e r  in e q u a lit ie s  c o n t in u e  (S k ir s ta d  2 0 0 9 , A n d e rs o n  2 0 0 9 ) . 

P f is te r  (2 0 1 0 , p 2 3 4 ) s ta te s  " s p o r t o r  a t le a s t a s  fa r  a s  th e  g re a te r  m a jo r i ty  o f  

s p o r t is  c o n c e rn e d  is  a ls o  a  s y s te m  w h ic h  in  its  c o m p e t it iv e  a n d  e l i te  fo rm s  is  

b a s e d  o n  a  u n iv e rs a l ly  v a l id  g e n d e r  s e g re g a t io n  th a t  is  s c a rc e ly  to  b e  fo u n d  a n y  

la rg e r in  o th e r  a re a s  o f w e s te rn  s o c ie ty " . S p o r t is  s e e n  n o t o n ly  to  p e rp e tu a te  

in e q u a li t ie s  b u t d o e s  s o  in  a  w a y  th a t is  o f te n  a c c e p te d  a n d  le g it im is e d . T h e  

w a y  w o m e n 's  e l i te  c o m p e tit iv e  fo o tb a l l w a s  f ra m e d  b y  th e  F A  m u s t b e  lo c a te d  

w ith in  th e s e  n a r ra t iv e s  a n d  c o n s e q u e n t ly  th e y  a re  p la c e d  a t th e  h e a r t o f th is  

re s e a rc h .

4 .2  R e s e a r c h  in to  w o m e n 's  fo o tb a l l

W o o d w a rd  (2 0 0 7 ) a n d  D ru ry  (2 0 1 1 ) , a rg u e  th a t th e  p o w e r o f g e n d e re d  

id e o lo g ie s  is  p a r t ic u la r ly  e v id e n t in  E n g lis h  fo o tb a l l . W o o d w a rd  in v e s t ig a te d  

fo o tb a l l d iv e rs ity  p ra c t ic e s  in  E n g la n d  th ro u g h  a  d o c u m e n t a n a ly s is  o f  d iv e rs ity  

p o l ic ie s  w ith in  m e n 's  p ro fe s s io n a l c lu b s  a n d  in te r v ie w s  w ith  c o m m u n ity  w o rk e rs  

w ith in  th e s e  o rg a n is a t io n s . S h e  id e n t i f ie s  th a t w o m e n ’s  te a m s  w e re  o f te n  

re le g a te d  to  a  ‘w o r th y ’ c h a r ita b le  ro le  w h ic h  m a in ta in e d  th e ir p o s it io n  a s  

o u ts id e rs  a n d  s u rm is e s  th a t " w o m e n  a re  la rg e ly  a b s e n t  f r o m  d o m in a n t fo o tb a l l  

c u ltu re " (p 7 7 1 ) . O th e r a u th o rs  h a v e  a ls o  id e n t i f ie d  th a t fo o tb a l l , e s p e c ia lly  in  

E n g la n d , is  re c o g n is e d  a s  a  p re d o m in a n t ly  m a s c u lin e  p u rs u it ; s t ru c tu ra l ly ,  

in s t i tu t io n a l ly , c u ltu ra l ly a n d s o c ia l ly (G iu l ia n o t t i 1 9 9 9 , C la y to n a n d  

H u m b e rs to n e  2 0 0 6 , B e ll a n d  B la k e y  2 0 1 0 ) . T h is  c o n t in u e s  e v e n  in  th e  fa c e  o f  

r e c e n t in c re a s e s  in  th e  n u m b e r  o f  fe m a le s  p la y in g  th e  g a m e . A d a m s , A n d e rs o n  

a n d  M c C o rm a c k  (2 0 1 0 , p 2 8 6 )  id e n t i fy  th a t  fo o tb a l l in  E n g la n d  is  s itu a te d  " a s  a  

s p o r t fo r  m e n , d e s p ite  th e  fa c t th a t w o m e n  p la y  th e  s a m e  g a m e " . T h is  t r e n d  is  

a ls o  a c k n o w le d g e d  in te rn a t io n a lly  in c lu d in g  s tu d ie s  f ro m  E u ro p e  (M a rs c h ik  

2 0 0 3 , H je lm  2 0 1 1 ) , Is ra e l (B e n -P o ra t  2 0 0 9 ) , S o u th  A f r ic a  (P e la k  2 0 0 5 )  a n d  N e w
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Z e a la n d  (C o x  a n d  P r in g le  2 0 1 2 ) . I t is  a g a in s t th is  b a c k g ro u n d  th a t th e  

in tro d u c t io n  o f  th e  F A  W S L  m u s t b e  p la c e d .

R e c e n t ly , in c re a s e d  a c a d e m ic  a t te n t io n  h a s  fo c u s s e d  o n  w o m e n 's  fo o tb a l l ,  w ith

a u th o rs  s u c h  a s  W il l ia m s  (2 0 0 3 ) c h a r t in g  th e  lo n g  h is to r y  o f th e  g a m e .

R e s e a rc h  h a s  a ls o  id e n t i f ie d  th e  c o n t in u e d  d o m in a n c e  o f  m a s c u lin e  h e g e m o n y

a n d  its  im p a c t o n  s p o r t in  g e n e ra l a n d  fo o tb a l l s p e c if ic a l ly  (D a v is -D e la n o ,

P o llo c k  a n d  V o s e  2 0 0 9 ) . E n g h  (2 0 1 1 ) fo c u s s e d  o n  h o w  d o m in a n t n a r ra t iv e s

re la t in g  to  m a le  s u p e r io r i ty  in  s o c ie ty  a f fe c te d  fe m a le  fo o tb a l le r s  in  S o u th  A f r ic a .

S h e  in te rv ie w e d  p la y e rs  f ro m  re c re a t io n a l le v e l to  S o u th  A fr ic a n  in te rn a t io n a ls

a n d  id e n t i f ie d  th a t fo o tb a l l a llo w e d  p la y e rs  to  c o n t ra v e n e  s o c ie ta l n o rm s .

H o w e v e r , th is  w a s  e x p e r ie n c e d  o n ly  f le e t in g ly :

w h ile  b e in g  o n  th e  s o c c e r  f ie ld , w o m e n  g e t a n  o p p o r tu n ity  to  a c t a n d  

b e h a v e  in  w a y s  th a t d o  n o t ‘f i t ’ w ith  h e te ro s e x u a l fe m in in e  id e a ls . . . th is ,  

h o w e v e r , d o e s  n o th in g  to  c o u n te r  th e  g e n e ra l a s s u m p t io n  th a t s o c c e r  is  

a  s p o r t  fo r  m e n . W h ile  w o m e n  s o c c e r  p la y e rs  m a y  e x p e r ie n c e  m o m e n ts  

o f  f r e e d o m  f ro m  c o n s t ra in in g  d is c o u rs e s  o f  fe m in in ity , th e s e  d is c o u rs e s  

a n d  a s s u m p t io n s  a re  n o t n e c e s s a r i ly  a n d  a u to m a t ic a l ly  c h a n g e d  (p 1 4 9 )

K n ijn ik  a n d  H o r to n 's  (2 0 1 3 ) s tu d y  o f a n  o f f ic ia l B ra z i l ia n  w o m e n 's  to u rn a m e n t 

id e n t if ie d  th e  w a y  fo o tb a l l o rg a n is a t io n s  re ite ra te  th e  l in k  b e tw e e n  fe m in in ity  a n d  

fo o tb a l l . T o  p a r t ic ip a te  in  th e  c o m p e t it io n  w o m e n  h a d  to  c o m p ly  w ith  s t r ic t  

'b e a u ty ' re q u ire m e n ts ; s h o r t h a ir w a s  b a n n e d  a n d  w a s  p re fe ra b ly  lo n g  a n d  

b lo n d e  w h ile  p la y e rs  h a d  to  b e  u n d e r 2 3  y e a rs  o ld . C o n s e q u e n tly , th e  

c o m p e t it io n  w a s  n o t s o le ly  re la te d  to  fo o tb a l l in g  a b il i ty  b u t a ls o  b a s e d  o n  

a p p e a ra n c e .

S c ra to n  e t a l. (1 9 9 9 ) fo c u s s e d  o n  w o m e n 's  fo o tb a l l in  E u ro p e , c o n c e n t ra t in g  

th e ir  a n a ly s is  o n  G e rm a n y , N o rw a y  a n d  E n g la n d . T h e y  id e n t i f ie d  th a t in c re a s e s  

in  th e  n u m b e r o f  w o m e n  a n d  g ir ls  p a r t ic ip a t in g  in  s p o r t h e lp e d  c h a lle n g e  som e  

d is c o u rs e s a ro u n d  fe m in in ity . F o r in s ta n c e , th e ir e n g a g e m e n t in  p h y s ic a l 

c o n ta c t a n d e x h ib it io n s o f s tre n g th  c o n tra d ic te d  d o m in a n t id e a s a b o u t 

a c c e p ta b le  fe m a le  b e h a v io u r . H o w e v e r , in  c o m m o n  w ith  E n g h , th e y  q u e s t io n  

w h e th e r  th is  h a s  le d  to  a  fu n d a m e n ta l s h if t in  t ra d it io n a l g e n d e re d  n a r ra t iv e s .  

T h e y  id e n t i fy  th a t  fe m a le  p la y e rs :

s e e m  to  b e  d e m o n s tra t in g  a  s h if t  in  w h a t is  d e e m e d  to  b e  a c c e p ta b le  

fe m a le  b e h a v io u r . . . H o w e v e r th is  d o e s  n o t p re s e n t a  m a jo r  c h a l le n g e
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to  th e  o b d u ra te  m a s c u lin e / fe m in in e  d ic h o to m y . R a th e r , th e s e  w o m e n  

h a v e  s im p ly  c ro s s e d  g e n d e re d  b o u n d a r ie s  in  o rd e r to  a c c e s s  a  s p o r t  

a s s o c ia te d  w ith  m a s c u lin e  t ra its . T h is  a c t d o e s  n o t h e lp  to  re d e f in e  

h e g e m o n ic  n o t io n s  o f  fe m in in ity  ( p 1 0 8 )

T h e  p re v a le n c e  o f  s u c h  d is c o u rs e s  h a s  b e e n  e x p lo re d  w ith  p a r t ic u la r  re fe re n c e

to  th e  U n ite d  K in g d o m  a n d  Ire la n d , fo r e x a m p le  S c ra to n , C a u d w e ll a n d

H o lla n d 's  (2 0 0 5 ) s tu d y  o f w o m e n 's  fo o tb a l l in  E n g la n d  a n d  L is to n 's  (2 0 0 6 )

a n a ly s is  o f th e  s t ru c tu re s  in  R e p u b lic  o f I re la n d . C a u d w e ll (2 0 1 1 a ) c o n c lu d e s

th a t w o m e n  a n d  g ir ls  a re  in v o lv e d  a t  a l l le v e ls  o f  th e  g a m e , c o a c h in g , m a n a g in g ,

s p e c ta t in g  a n d  p la y in g ,  h o w e v e r  s h e  c a u t io n s  th a t:

i t re m a in s  th a t th e ir  e n g a g e m e n t w ith  fo o tb a l l is  h ig h ly  c o n t in g e n t o n  

g e n d e r . . . [ i t ] is  b a s e d  o n  n o rm s , v a lu e s  a n d  t ra d it io n s  s u r ro u n d in g  th e  

g a m e  in  th e  U K . T h e s e  ‘c o m m o n -s e n s e ’ b e l ie fs  a n d  ta k e n - fo r -g ra n te d  

a s s u m p tio n s , w h ic h  in f lu e n c e  th e  e n t it le m e n t to  fo o tb a l l, p re s e n t  

o b d u ra te , a n d  o f te n  im p e n e tra b le , b a r r ie r s  th a t w o m e n a n d  g ir ls  

c o n t in u a l ly  n e g o t ia te  in  th e ir  q u e s t  to  b e  a c t iv e ly  in v o lv e d  (p 3 2 3 )

I t  c a n , th e re fo re , b e  s e e n  th a t a u th o rs  f ro m  n u m e ro u s  c o u n t r ie s  s ta te  th a t  s o c ia l 

n o rm s c o n s t ru c t a n d v a lo r is e  h e te ro s e x u a l fe m in in ity , w h ic h re in fo r c e s  

g e n d e re d  d is c o u rs e s  th a t a f fe c t th e  e x p e r ie n c e s  o f  fe m a le s  w h o  p la y  th e  g a m e . 

In  re s e a rc h in g  th e  in t ro d u c t io n  a n d  d e v e lo p m e n t o f  th e  F A  W S L  s u c h  n a r ra t iv e s  

m u s t b e  c o n s id e re d , in  o rd e r  to  a s c e r ta in  w h e th e r th e y  in f lu e n c e d  th e  fo rm  it  

to o k .

T h e s e  n a r ra t iv e s  a re  a ls o  e x p lo re d  b y  re s e a rc h e rs  s u c h  a s  C a u d w e ll (1 9 9 9 ) ,

H a r r is  (2 0 0 5 ) a n d  D ru ry  (2 0 1 1 ) to  o f fe r v a lu a b le  in s ig h ts  re la t in g  to  g e n d e r ,

s e x u a li ty  a n d  fo o tb a l l . C a u d w e ll 's  (1 9 9 9 ) s tu d y  a t te m p te d  to  u n d e rs ta n d  h o w

g e n d e re d  n a r ra t iv e s  m e rg e  w ith  th e o r ie s  o f  s e x u a li ty  to  d e f in e  w o m e n  w h o  p la y

fo o tb a l l . S h e  u s e d  q u e s t io n n a ire s  a n d  in te rv ie w s  to  g a in  a n  u n d e rs ta n d in g  o f

th e  v ie w s  o f  p la y e rs  a t F A  re g is te re d  c lu b s . T h e  re s e a rc h  c o n c lu d e s  " w h a t is  . . .

e v id e n t is  th a t d is c o u rs e s  o f s e x u a li ty  a n d /o r d e s ire  b e c o m e  p ro fo u n d ly

s ig n if ic a n t o n c e  g e n d e r  f r o n t ie r s  a re  c ro s s e d  . . .  th e  im p lic a t io n s  fo r  w o m e n  w h o

p la y  fo o tb a l l a re  c le a r in  th e  fo rm  o f s te re o ty p in g , p re ju d ic e , h a ra s s m e n t a n d

a b u s e "  (p 4 0 1 ) . P la y in g  fo o tb a l l w a s  t ra d it io n a lly  s e e n  a s  a  m a s c u lin e  a c t iv i ty ,

c o n s e q u e n t ly , w o m e n  w h o  p la y e d  th e  g a m e  w e re  in d is c r im in a te ly  a s s ig n e d  a s

le s b ia n . T h is  t re n d  w a s  fu r th e r e m p h a s is e d  w ith in  D ru ry 's  (2 0 1 1 ) s tu d y  o f a

le s b ia n - id e n t i f ie d  fo o tb a l l c lu b . S h e  id e n t i f ie s  g e n d e r b a s e d  d is c r im in a t io n  in

fo o tb a l l is  in t r in s ic a l ly  re la te d  to  t r a d it io n a l n a r ra t iv e s  a b o u t s e x u a li ty :

4 1



fe m a le  a th le te s , p a r t ic u la r ly  th o s e  c o m p e t in g  in  s p o r ts  th a t h a v e  

t r a d it io n a l ly  b e e n  d e f in e d  a s  m a s c u lin e , t ra n s g re s s  th e  b o u n d a r ie s  o f  

‘a c c e p ta b le  fe m in in ity ' . . . D u e  to  h e te ro n o rm a tiv e  a s s u m p t io n s  th a t 

a s s o c ia te  fe m in in ity  in  w o m e n  w ith  h e te ro s e x u a li ty , th is  p e rc e iv e d  

g e n d e r t ra n s g re s s io n  is  c o m p o u n d e d  w ith  th e  a s s u m p t io n  th a t th e  

s e x u a li ty  o f fe m a le  a th le te s a ls o d e v ia te s fro m  th e ‘n o rm ’ o f 

h e te ro s e x u a li ty . H o m o p h o b ic  d is c o u rs e s , th e re fo re , a c t to  c o n t ro l th e  

p a r t ic ip a t io n  o f w o m e n  b y  c re a t in g  p re s s u re  to  c o n fo rm  to  n o t io n s  o f  

‘e m p h a s iz e d  fe m in in ity ’ ( p 4 2 4 )

R e c e n t s tu d ie s  h a v e , a ls o , a t te m p te d  to  c a p tu re  fu r th e r in s ig h ts  in to  th e

m u lt ip l ic i ty  o f e x p e r ie n c e s  fe m a le  fo o tb a l le rs  e n c o u n te r  b y  a d o p t in g  ra c ia l is e d

a p p ro a c h e s . R a tn a 's  (2 0 0 8 )  in v e s t ig a t io n  o f  fe m a le  B r it is h  A s ia n 's  e x p e r ie n c e  o f

ra c e , g e n d e r a n d  id e n t i ty  id e n t i f ie d  th a t p la y e rs  h a d  to  c o n fo rm  to  d o m in a n t

'w h ite ' fo o tb a l l in g  s ta n d a rd s .  S h e  c o n c lu d e s :

a l l in te r v ie w e e s  u s e  c o p in g  m e c h a n is m s  in  o rd e r to  e n a b le  th e m  to  

e n te r  a n d  s ta y  in v o lv e d  in  th e  w o m e n 's  g a m e  . . . ra n g in g  f ro m  o u t r ig h t 

d e n ia l o f ra c is m , e m p h a s is in g  s e x is m  o v e r ra c is m , d e -p r io r i t is in g  th e  

s ig n if ic a n c e  o f 'ra c e ' a n d  ra c is t  jo k e s , to  re d u c in g  ra c is m  to  th e  a c ts  o f  

ig n o ra n t in d iv id u a ls , a n d  f in a l ly  le a rn in g  to  r is e  a b o v e  ra c is t a b u s e  . . .  

th e  s a d  c o n c lu s io n  to  th is  p a p e r is  th a t B r it is h -A s ia n  fo o tb a l l fe m a le  

p la y e rs  in te rv ie w e d  fo r  th is  s tu d y  a re  fo rc e d  to  's in k  o r  s w im ': i f  th e y  d o  

n o t le a rn  to  c o p e  w ith  ra c is m  th e ir  p a r t ic ip a t io n  is  h in d e re d , a n d  if  th e y  

c o n t in u e  to  p a r t ic ip a te  th e ir e n jo y m e n t is h a m p e re d  b y  o n -g o in g  

d is c r im in a t io n  (p 8 4 )

W h ile  A h m a d  (2 0 1 1 ) in v e s t ig a te d  h o w  p a r t ic ip a n ts ' id e n t i t ie s  w e re  s h a p e d  a n d  

re in fo rc e d  th ro u g h  p la y in g  fo r  th e  B r it is h  M u s lim  W o m e n ’s  F o o tb a l l T e a m . S h e  

id e n t i f ie d  th e ir  e x p e r ie n c e s  w e re  in f lu e n c e d  th ro u g h  a n  in te r lo c k in g  re la t io n s h ip  

b e tw e e n  e th n ic ity , g e n d e r , re lig io n  a n d  s o c ie ta l e x p e c ta t io n s . P a r t ic ip a t io n  in  

fo o tb a l l o p e n e d  u p  li fe  c h o ic e s  a n d  re l ig io u s  f re e d o m s  b u t h e r re s e a rc h  a ls o  

h ig h l ig h te d th e s u b t le  in e q u a li t ie s a n d d is c r im in a t io n w h ic h w e re a ls o  

e n c o u n te re d ,  fo r  in s ta n c e  c o n s ta n t ly  h a v in g  to  n e g o t ia te  th e ir  r e lig io u s  id e n t i t ie s  

in  d e b a te s  s u c h  a s  w h e th e r  to  re m o v e  th e  h i ja b  w h ile  p la y in g .

T h is  re c e n t re s e a rc h  e m p h a s is  o n  th e  im p a c t o f ra c e  o n  e x p e r ie n c e s  o f

w o m e n ’s  fo o tb a l l is  n o t m ir ro re d  in  te rm s  o f s o c ia l c la s s , a n  a re a  w h ic h  is

u n d e rd e v e lo p e d  w ith in  lite ra tu re , e s p e c ia l ly  in  re la t io n  to  th e  s itu a t io n  in

E n g la n d  (S c ra to n , C a u d w e ll a n d  H o lla n d  2 0 0 5 ) . A lth o u g h  b e y o n d  th e  s c o p e  o f

th is  s tu d y  in c o rp o ra t in g  c la s s  in to  d is c u s s io n s  o f g e n d e r in e q u a lity  w ith in

fo o tb a l l c o u ld  p ro v id e  v a lu a b le  in s ig h ts  a s  A c k e r  (2 0 0 0 )  re m in d s  u s  '" re g im e s  o f

in e q u a li ty ’ a re  c o n s t i tu te d  th ro u g h  o rd in a ry  o rg a n iz in g  p ro c e s s e s  in  w h ic h  ra c e , 
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c la s s , g e n d e r , a n d  o th e r in e q u a li t ie s  a re  m u tu a lly  re p ro d u c e d ” (p 1 9 2 ) . In d e e d , 

C a u d w e ll (2 0 0 4 ) m a k e s  re fe re n c e  to  th e  in f lu e n c e  o f c la s s  w ith in  h e r  s tu d y  o f  

g e n d e r , s e x u a li ty  a n d  p o w e r  in  te rm s  o f w o m e n  fo o tb a l le r s  p la y in g  in  E n g lis h  

re g io n a l le a g u e s . A lth o u g h  n o t  th e  m a in  fo c u s  o f  h e r  re s e a rc h  s h e  id e n t if ie s  th a t 

" c la s s  is  a  s o c ia l fa c to r  th a t  e m e rg e s  a s  s ig n if ic a n t in  th e  w a y s  in  w h ic h  w o m e n  

e x p e r ie n c e  a c c e s s  to  fo o tb a l l"  (p 1 3 6 ) . H e n ry  a n d  C o m e a u x 's  (1 9 9 9 ) s tu d y  o f  

c o -e d  s o c c e r  in  A m e r ic a  s u g g e s ts  th a t c la s s  is  c e n t ra l to  th e  p o s it io n  o f  s o c c e r  

in  th e  c o u n t r y . T h e y  id e n t i fy  th a t th e  s p o r t w a s  e m b ra c e d  b y  “ th e  m id d le  c la s s  

a s  o p p o s it io n  to  [A m e r ic a n ]  fo o tb a l l a n d  b a s k e tb a l l d o m in a te d  b y  b la c k s  a n d  th e  

w o rk in g  c la s s ” (p  2 7 8 ) . S o c c e r 's  m id d le  c la s s  s ta tu s  c o n t r ib u te d  to  it  b e in g  s e e n  

a s  a n  a c c e p ta b le  s p o r t  fo r  fe m a le s  w h ic h  c a n  p a r t ia l ly  e x p la in  th e  la rg e  n u m b e r  

o f  p a r t ic ip a n ts  in  w o m e n 's  s o c c e r  in  A m e r ic a . K n o p p e rs  a n d  A n th o n is s e n  (2 0 0 3 )  

a ls o  p la c e  c la s s  a s  c e n tra l to  th e  e x p e r ie n c e  o f  w o m e n 's  fo o tb a l l in  A m e r ic a  a n d  

th e  N e th e r la n d s .

R e s e a rc h  in to  w o m e n 's  fo o tb a l l p ro v id e s  v a lu a b le  in s ig h ts  in to  h o w  in d iv id u a l 

e x p e r ie n c e s a re in f lu e n c e d b y ra c e , h e g e m o n ic  m a s c u lin ity , n o t io n s o f 

fe m in in ity  a n d s e x u a li ty . L e s s re s e a rc h , th o u g h , h a s fo c u s s e d  o n th e  

o rg a n is a t io n s  th a t c o n tro l fo o tb a l l a n d  th e  c o n d it io n s  u n d e r w h ic h  w o m e n  a re  

a l lo w e d  in to  th e  s p o r ts  e l i te  s t ru c tu re . F e w  q u e s t io n s  a re  a s k e d  a b o u t w h e th e r  

w o m e n 's  in c re a s e d  p a r t ic ip a t io n  in  fo o tb a l l p ro v id e s  a n  im p o r ta n t c h a l le n g e  to  

d o m in a n t o rg a n is a t io n a l d is c o u rs e s  o r  th e  w a y  fo o tb a l l is  d e f in e d , le g it im is e d  

a n d  c o n t ro l le d . T h is  g a p  in  re s e a rc h  fo c u s  is  id e n t if ie d  b y  a  re s p o n d e n t in  

C a u d w e ll 's  (2 0 0 3 , p 3 7 3 )  s tu d y  in to  w o m e n 's  fo o tb a l l , th e  s e x e d  b o d y , g e n d e r , 

a n d  s e x u a li ty ,  w h o  s ta te s :

T h e  F A  a re  n o t in te re s te d  a n d  th e ir  in v e s tm e n t in  w o m e n ’s  fo o tb a l l is  

ju s t  fo r  s h o w . I a ls o  th in k  th a t th e s e  k in d s  o f  p ro b le m s  a re  m u c h  m o re  

im p o r ta n t fo r  a c a d e m ic  s tu d y  th a n  w h e th e r  w o m e n  fo o tb a l l p la y e rs  l iv e  

u p  to  p a th e t ic  s te re o ty p e s  o f w o rk in g  c la s s , le s b ia n s  w h o  d r in k  b e e r  

a n d  s m o k e  ta b s . W h o  c a re s  a b o u t th o s e  is s u e s — th e  fo o tb a l l is  

im p o r ta n t , n o t o u r  c la s s  o r  s e x u a li ty

F o c u s  o n  th e  e l i te  le v e l o f  th e  g a m e  h a s  b e e n  m in im a l, n o t a id e d  b y  th e  fa c t  th a t  

th e  h ig h e s t le v e l o f  th e  w o m e n 's  g a m e  h a s  t ra d it io n a lly  b e e n  a m a te u r  in  n a tu re  

a n d  h a s  h a d  lo w  v is ib i l i ty  a n d  s ta tu s . T h e  F A  W S L  h a s  s o u g h t to  a d d re s s  th e s e  

fa c to rs  a n d  th is  s tu d y , th e re fo re , p ro v id e s  a n  id e a l o p p o r tu n ity  to  u n d e r ta k e  

re s e a rc h  to  a d d re s s  th is  g a p .
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4 .3  G e n d e r  in  s p o r t  o r g a n is a t io n s

L it t le  th e o re t ic a l c o n s id e ra t io n is g iv e n in re s e a rc h to th e im p a c t o f

o rg a n is a t io n s  o n  th e  d e v e lo p m e n t  o f  w o m e n 's  fo o tb a l l.  T h e re  h a s , th o u g h , b e e n

a  w e a lth  o f s tu d ie s  th a t h a v e  in v e s t ig a te d  th e  ro le  g e n d e r p la y s  w ith in  th e

s t ru c tu re , e th o s  a n d  d e c is io n  m a k in g  in  o rg a n is a t io n s  in  g e n e ra l (A lv e s s o n  a n d

D e e tz  2 0 0 0 ) a n d  s p o r ts  o rg a n is a t io n s  in  p a r t ic u la r (C u n n in g h a m  a n d  S a g a s

2 0 0 8 ) . O rg a n is a t io n s  a re  s e e n  a s  c e n tra l to  th e  p e rp e tu a t io n  o f g e n d e r

in e q u a li t ie s .  A s  A c k e r  (2 0 0 6 , p 4 4 1 -4 4 2 ) s ta te s :

a l l o rg a n iz a t io n s  h a v e  in e q u a li ty  re g im e s , d e f in e d  a s  lo o s e ly  in te r re la te d  

p ra c t ic e s , p ro c e s s e s , a c t io n s , a n d  m e a n in g s  th a t re s u lt  in  a n d  m a in ta in  

C a s s , g e n d e r , a n d  ra c ia l in e q u a li t ie s  w ith in  p a r t ic u la r  o rg a n iz a t io n s . T h e  

u b iq u ity  o f in e q u a li ty  is  o b v io u s : M a n a g e rs , e x e c u t iv e s , le a d e rs , a n d  

d e p a r tm e n t h e a d s h a v e  m u c h  m o re  p o w e r a n d  h ig h e r p a y  th a n  

s e c re ta r ie s , p ro d u c t io n  w o rk e rs , s tu d e n ts , o r e v e n  p ro fe s s o rs . E v e n  

o rg a n iz a t io n s  th a t h a v e  e x p lic it e g a li ta r ia n  g o a ls  d e v e lo p  in e q u a li ty  

r e g im e s  o v e r  t im e

I t is  a c k n o w le d g e d  th a t c h a n g e s  h a v e  ta k e n  p la c e  w ith in  o rg a n is a t io n s  a n d  th e ir  

c u ltu re s  s in c e  th e  in f lu e n t ia l w o rk  o f  K a n te r  (1 9 7 7 )  a n d  A c k e r  (1 9 9 2 )  w h ic h  f ir s t  

h ig h l ig h te d  g e n d e r  in e q u a li t ie s  in  th is  a re a . F o r  in s ta n c e , p a id  e m p lo y m e n t h a s  

b e c o m e  a  m u c h  m o re  c e n tra l fe a tu re  o f w o m e n ’s  liv e s  (T in k l in  e t a l. 2 0 0 5 , 

A lv e s s o n  a n d  B il l in g  2 0 0 9 ) . H o w e v e r , m o re  re c e n t re s e a rc h  q u e s t io n s  w h e th e r  

th e s e  c h a n g e s  h a v e  fu n d a m e n ta l ly  a lte re d  th e  g e n d e r b a la n c e  a n d  p o w e r  

s t ru c tu re s  o f o rg a n is a t io n s . A s  B e n s c h o p  a n d  D o o re w a a rd 's  (2 0 1 2 , p 2 2 8 )  

re v ie w  o f  re s e a rc h  in  th e  a re a  s in c e  1 9 9 0  c o n c lu d e s  " g e n d e r  in e q u a li t ie s  re m a in  

a  p e rs is te n t  fe a tu re  o f  o rg a n is a t io n s  in  th e  2 1 s t c e n tu ry " .

K e la n  (2 0 1 0 ) p ro p o s e s  th a t fu n d a m e n ta l c h a n g e  h a s n o t b e e n  a c h ie v e d  

b e c a u s e  w o rk p la c e s  a re  s t i l l o f te n  c o n s t ru c te d  a s  g e n d e r  n e u t ra l, e v e n  in  th e  

fa c e  o f e v id e n c e  to  th e  c o n t ra r y . T h is  is  o f te n  c o u p le d  w ith  g e n d e r  d e n ia l a n d  

s te re o ty p ic a l a t t itu d e s  re la t in g  to  th e  s u p p o s e d  n a tu ra l b a s is  o f  g e n d e r  d iv is io n s .  

T h e s e  fa c to rs  s u p p re s s  d is c u s s io n  a n d  a n a ly s is  o f u n e q u a l s t ru c tu re s  in  

o rg a n is a t io n s  (A in s w o r th , K n o x  a n d  O 'F ly n n  2 0 1 0 ) . K e la n  (2 0 0 9 , p 1 9 8 -1 9 9 )  

c o n c lu d e s  th a t " g e n d e r in e q u a li t ie s  c o n t in u e  to  e x is t b u t w e re  m a s k e d  b y  a  

s t ro n g  rh e to r ic  o f  g e n d e r e q u a li ty  . . . T h e re  is  a  fe e l in g  th a t g e n d e r  h a s  h a d  its  

m o m e n t a n d  th a t l ib e ra to ry  d is c o u rs e s  a n d  a c t io n s  a re  n o  lo n g e r n e e d e d  a s  

g e n d e r e q u a li ty  h a s  s u p p o s e d ly  b e e n  a c h ie v e d " . C o n s e q u e n t ly , th e re  is  n o  
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r e q u ire m e n t to  p la c e  a n y  e m p h a s is  o n  th e  is s u e . In  s u c h  a n  e n v iro n m e n t th e  

u n d e r re p re s e n ta t io n  o f  w o m e n  in  o rg a n is a t io n s ,  e s p e c ia l ly  in  h ig h e r p o s it io n s ,  

is  le f t u n c h a lle n g e d  w h ic h  u lt im a te ly  m a y  h a v e  c o n s e q u e n c e s  fo r  th e  d e c is io n s  

o rg a n is a t io n s  m a k e , fo r  e x a m p le  th e  a b ili ty  fo r  th e m  to  b e  re p re s e n ta t iv e  a n d  

in c lu s iv e  (D e m a ite r  a n d  A d a m s  2 0 0 9 , B ro a d b r id g e  a n d  K e r fo o t  2 0 1 0 ) .

T h e re  is  a  g ro w in g  a m o u n t o f l i te ra tu re  th a t id e n t i f ie s  th is  t re n d  in  s p o r ts  

o rg a n is a t io n s , in c lu d in g  C u n n in g h a m  a n d  S a g a s  (2 0 0 8 )  a n d  W ic k e r , B re u e r  a n d  

v o n  H a n a u 's  (2 0 1 2 ) . T h e  la t te r s tu d y  s u rv e y e d  o v e r 1 3 ,0 0 0  v o lu n ta ry  s p o r t  

a s s o c ia t io n s  in  G e rm a n y  to  in v e s t ig a te  g e n d e r e q u a li ty  a n d  its  im p a c t o n  

o rg a n is a t io n a l p e r fo rm a n c e , in  te rm s  o f in te rn a l e le m e n ts  s u c h  a s  f in a n c ia l 

s ta b i l i ty  a n d  th e  re c ru itm e n t a n d  re te n t io n  o f  m e m b e rs , c o a c h e s  a n d  v o lu n te e rs .  

T h e  s tu d y  a ls o  e x a m in e d  e x te rn a l p e r fo rm a n c e  c r ite r ia  s u c h  a s  a d d re s s in g  

d e m o g ra p h ic  c h a n g e s  in  s o c ie ty , in c lu d in g  th e  p ro v is io n  o f s e rv ic e s  to  a n  

a g e in g  a n d  in c re a s in g ly  e th n ic a l ly  d iv e rs e  p o p u la t io n . I t id e n t if ie d  th a t g e n d e r  

in e q u a lit ie s  e x is te d  a m o n g s t b o th  m e m b e rs  o f c lu b s  a n d  a t b o a rd  le v e l w h ic h  

le a d  to  n e g a t iv e  e f fe c ts  o n  th e s e  p e r fo rm a n c e  m e a s u re s  a n d  th a t " b o th  th e  

s h a re  o f w o m e n  o n  th e  b o a rd  a n d  a m o n g  m e m b e rs  w a s  fo u n d  to  h a v e  a  

s ig n if ic a n t im p a c t o n  th e  s e v e r ity  o f  o rg a n is a t io n a l p ro b le m s "  (p 1 1 2 ) .

M o re  q u a li ta t iv e ly  f ra m e d  re s e a rc h  b y  S h a w  a n d  P e n n e y  (2 0 0 3 ) in v o lv e d  

in te r v ie w s  w ith  3 5  m e n  a n d  w o m e n  w h o  w o rk e d  w ith in  th re e  N G B s  in  E n g la n d . 

T h e y  in v e s t ig a te d th e  o rg a n is a t io n s ' d e v e lo p m e n t a n d im p le m e n ta t io n  o f  

g e n d e r  e q u ity  p o l ic ie s  a n d  id e n t i f ie d  d if fe re n c e s  b e tw e e n  'p o lic y ' a n d  'p ra c t ic e ',  

in  th a t m o s t p a r t ic ip a n ts  b e lie v e d  th a t th e ir  o rg a n is a t io n  w a s  a lre a d y  e q u ita b le  

a n d  th e re fo re  g e n d e r e q u ity  p o lic ie s  w e re  u n n e c e s s a ry . A d d it io n a l ly , a n  

in c re a s e d  fo c u s  o n  g e n d e r  e q u ity  w ith in  th e  th re e  o rg a n is a t io n s  w a s  p e rc e iv e d  

a s  b e in g  re la te d  to  fu n d in g  p ro m is e s , w h ile  o f te n  th e ir im p le m e n ta t io n  w a s  

id e n t i f ie d  a s  b e in g  a  c h o re . G e n d e r e q u ity , th e re fo re , re c e iv e d  lim ite d  fo c u s  

w ith in  th e  o rg a n is a t io n s  b e in g  s tu d ie d  m e a n in g  " in d iv id u a ls  w ith in  o rg a n is a t io n s  

a re  u n lik e ly  to  c r it iq u e  th e  p ro c e s s e s  b y  w h ic h  g e n d e r e q u ity  p o lic ie s  a re  

c re a te d  in  o rd e r  to  d e v e lo p  m o re  e f fe c t iv e , c r i t ic a l p o l ic ie s "  (p 9 8 ) .

H o e b e r  (2 0 0 7 )  re ite ra te d  th e s e  d y n a m ic s  in  h e r  s tu d y  in  w h ic h  a d m in is t ra to r s ,  

c o a c h e s  a n d  a th le te s  w ith in  th e  b a s k e tb a l l , ic e  h o c k e y , ru g b y  a n d  s w im m in g
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p ro g ra m m e s  in  a  C a n a d ia n  u n iv e rs ity  a th le t ic  d e p a r tm e n t  w e re  in te r v ie w e d . T h e

o rg a n is a t io n  w a s  c h o s e n  a s  g e n d e r  in e q u a li t ie s  e x is te d  e v e n  th o u g h  e q u ity  w a s

a n  e s p o u s e d  d e p a r tm e n ta l v a lu e . F o r e x a m p le  th e  u n iv e rs it ie s  m e n ’s  ic e

h o c k e y  te a m  h a d  a  fu l l- t im e  c o a c h , a  p r iv a te  lo c k e r ro o m  a n d  c o -o rd in a te d

u n ifo rm s , w h e re a s  th e  w o m e n ’s  te a m  h a d  a  p a r t - t im e  c o a c h , m is m a tc h e d

u n ifo rm s  a n d  h a d  to  c h a n g e  in  p u b lic  lo c k e r ro o m s . H o e b e r id e n t i f ie d  th a t

g e n d e r in e q u a li ty  w a s  u s u a lly  ra t io n a l is e d  o r its  e x is te n c e  d e n ie d  a n d  th a t

p re v a i l in g  n a r ra t iv e s  w ith in  th e  d e p a r tm e n t p o s it io n e d  th e  e x is t in g  g e n d e r

s itu a t io n  a s  c o m m o n  s e n s e  m e a n in g  th e re  w a s  n o  re q u ire m e n t to  a d d re s s  th e

is s u e  in  a n y  fu n d a m e n ta l w a y . In  a g re e m e n t  w ith  l ib e ra l a p p ro a c h e s  to  e q u a li ty ,

a s  d is c u s s e d  in  C h a p te r T h re e , p a r t ic ip a n ts  w e re  a b le  to  a rg u e  th a t th e ir

p ro g ra m m e s  c o n ta in e d  e q u a l n u m b e rs  o f m a le  a n d  fe m a le  a th le te s , th e re fo re ,

e q u a li ty  w a s  a c h ie v e d . A s  H o e b e r  c o n c lu d e s :

B y  ra t io n a l iz in g  in e q u it ie s  o r  d e n y in g  th a t th e y  e x is te d , th e s e  a rg u m e n ts  

a c te d  to  p ro te c t th e  s ta tu s  q u o  in  w h ic h  g e n d e r e q u ity  w a s  u n d e rs to o d  

f r o m  a  l ib e ra l fe m in is t p e rs p e c t iv e . In d iv id u a ls  e x p e c te d  e q u a l n u m b e rs  

o f te a m s  fo r m e n  a n d  w o m e n , w h ic h  th e re  w e re , b u t d id  n o t e x p e c t 

e q u a li ty  to  e x te n d  to  o th e r o rg a n is a t io n a l p ra c t ic e s , lik e  re s o u rc e  

a l lo c a t io n  . . . T h is  s tu d y  i l lu s t ra te s  th a t th e  c re a t io n  o f k n o w le d g e  w a s  

p o w e r fu l in  th a t it c re a te d  a  h e g e m o n ic  s y s te m  in  w h ic h  c e r ta in  id e a s  

w e re  p o s it io n e d  a s  c o m m o n  s e n s e  a n d  o th e r  id e a s  w e re  ig n o re d "  (p 2 7 5 )

In  a g re e m e n t w ith  F o u c a u lt 's  (1 9 7 2 ) id e a s  o f  p o w e r , t ru th  a n d  d is c o u rs e , w h ic h  

w e re  d is c u s s e d  in  C h a p te r  T w o , th o s e  in  p o w e r w ith in  th e  a th le t ic  d e p a r tm e n t 

w e re  a b le  to  d e c id e  h o w  g e n d e r  in e q u a li ty  w a s  f r a m e d  m e a n in g  th a t  a lte rn a t iv e  

v ie w s , fo r  e x a m p le  th o s e  re la t in g  to  g e n d e r e q u a li ty  b e in g  re la te d  to  fa ir n e s s ,  

e q u a l re s o u rc e s  a n d  a  n e e d  to  a d d re s s  h is to r ic a l ly  g e n d e re d  s t ru c tu re s , w e re  

ig n o re d . T h e s e  is s u e s o f p o w e r a n d th e  d e f in it io n  o f in e q u a li ty  w ith in  

o rg a n is a t io n s  a re  c o n s id e re d  th ro u g h o u t  th is  s tu d y  in  te rm s  o f  th e  in t ro d u c t io n  

o f  th e  F A  W S L . S u c h  id e a s  w e re  fu r th e r  c o r ro b o ra te d  in  S h a w  a n d  A lle n 's  (2 0 0 9 )  

s tu d y  o f th e  e x p e r ie n c e s  o f g e n d e r w ith in  tw o  R e g io n a l S p o r ts  O rg a n is a t io n s  

(R S O 's )  in  N e w  Z e a la n d . T h ro u g h  in te r v ie w s  w ith  fe m a le s  w h o  w e re  e m p lo y e d  

a s  h ig h  p e r fo rm a n c e  c o a c h e s  a n d  th e ir  m a n a g e rs  th e  re s e a rc h  id e n t if ie d  th a t 

g e n d e r  n e u t ra l i ty  w a s  s e e n  a s  a  c e n t ra l o rg a n is a t io n a l p r in c ip le , w h ic h  m e a n t 

e x is t in g  in e q u a li t ie s w e re  a llo w e d  to  c o n t in u e . T h e y c o n c lu d e  th a t th e  

o rg a n is a t io n s  in v o lv e d  in  th e  re s e a rc h  a v o id e d  " q u e s t io n s  re g a rd in g  g e n d e r  b y  

a t te m p t in g  to  p ro m o te  a  g e n d e r n e u tra l v ie w  . . . [ fa v o u r in g ] a  d is c o u rs e  o f
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o s te n s ib le  g e n d e r  n e u t ra l i ty  in  w h ic h  q u e s t io n s  o f  g e n d e r re la t io n s  w ith in  s p o r t  

o rg a n is a t io n s  a re  o f te n  d is m is s e d  o r  ig n o re d "  (p 2 4 4 ) .

T h e s e  in te rp re ta t io n s  w e re  s p e c if ic a l ly  id e n t i f ie d  in  L u s te d 's  (2 0 1 4 ) s tu d y  in to

a tte m p ts  b y  U K  N G B s  to  a d d re s s  in e q u a li t ie s . In  k e e p in g  w ith  e a r l ie r  re s e a rc h

in to  ra c e  e q u a li ty  in it ia t iv e s  b y S p ra c k le n , H y lto n , a n d  L o n g  (2 0 0 6 ) , h e  id e n t i f ie s

p ro b le m s  re la t in g  to  g e n e ra l e q u a li ty  a p p ro a c h e s  w ith in  U K  s p o r ts  o rg a n is a t io n s :

d o  w e  a c tu a lly  n e e d  e q u a li ty  p o l ic ie s  in  s p o r t?  T h is  m a y  a p p e a r  a s  a n  

o b v io u s  q u e s t io n : w e  k n o w  th a t s p o r t  c o n t in u e s  to  b e  s o c ia l ly  s t ra t if ie d  

a n d  re f le c ts  th e  s o c ia l in e q u a li t ie s  o f i ts  w id e r  c o n te x t a n d  y e t th e re  is  

e v id e n c e  to  s u g g e s t  th a t s ig n if ic a n t  s c e p t ic is m  e x is ts  w ith in  s p o r t  a b o u t  

th e  n e e d  fo r  th e s e  ty p e s  o f p o l ic ie s , e v e n  w ith in  th e  g o v e rn in g  b o d ie s  

o f te n  c h a rg e d  w ith  d e s ig n in g  a n d  im p le m e n t in g  th e m  (p 8 6 )

H is  re s e a rc h  m o re  s p e c if ic a l ly  a d d re s s e d  th e  F A 's  a p p ro a c h  to  e q u a li ty  a n d  th e

im p le m e n ta t io n  o f its  'E th ic s  a n d  S p o r ts  E q u a li ty  S t ra te g y ' (F A  2 0 0 2 ) in to  th e

lo c a l, g ra s s ro o ts  g a m e  b e tw e e n  2 0 0 4  a n d  2 0 0 8 . L u s te d  (2 0 1 4 ) h ig h l ig h te d  th e

c o n t ra d ic to r y  p o s it io n  h e ld  b y  th o s e  w ith in  th e  o rg a n is a t io n  w h o  s ta te d  th e y

w e re  c o m m itte d  to  a d d re s s in g  e q u a li ty , in  te rm s  o f d is c r im in a t io n , w h ile  a ls o

v o ic in g  s c e p t ic is m  a b o u t th e  n e e d  fo r  a n y  n e w  s t ra te g y  to  b e  in t ro d u c e d . H e

id e n t i f ie s  th a t " in  s h o r t , m a n y  fe lt th a t th e ir  s p o r t , a n d  th e ir  o w n  o rg a n is a t io n ,

w a s  a lre a d y  e q u a l, o p e n , fa ir , n o n -d is c r im in a to ry  a n d  a c c e s s ib le  to  a l l ; a  fo rm a l

p o l ic y  to  p ro m o te  e q u a li ty  w a s , th e re fo re , u n n e c e s s a ry "  (p 8 6 ) . T h o s e  w ith in  th e

F A  w e re  a b le  to  d e n y  a n y  p ro b le m s  w ith in  th e ir  o rg a n is a t io n , in e q u a li t ie s  in

e f fe c t d id  n o t e x is t . T h e  a b il i ty  o f o rg a n is a t io n s  to  u n d e re m p h a s is e  e q u a li ty

is s u e s  is  fu r th e re d  b y  re c e n t t re n d s  w h e re b y  a ll fo rm s  o f d is c r im in a t io n  a re

d is c u s s e d  to g e th e r  a n d  o n e  s iz e  f i ts  a l l a p p ro a c h e s  a re  a d o p te d  (H o v d e n  2 0 1 2 ) .

V e r lo o 's  (2 0 0 6 , p 2 2 3 ) s tu d y  o f E u ro p e a n  U n io n  e q u a li ty  p o lic y  id e n t i f ie d  th is

t re n d  a n d  th e  re s u lta n t  c o n s e q u e n c e s :

a  ‘o n e  s iz e  f i ts  a l l ’ a p p ro a c h  to  m u lt ip le  d is c r im in a t io n  is  b a s e d  o n  a n  

in c o r re c t a s s u m p t io n  o f s a m e n e s s o r e q u iv a le n c e  o f th e  s o c ia l 

c a te g o r ie s  c o n n e c te d  to  in e q u a li t ie s  a n d  o f th e  m e c h a n is m s a n d  

p ro c e s s e s  th a t c o n s t itu te  th e m . F o c u s in g  o n  s im ila r i t ie s  ig n o re s  th e  

d if fe re n t ia te d  c h a ra c te r  a n d  d y n a m ic s  o f  in e q u a li t ie s

T h e  re le v a n c e  o f s u c h  a l l- e m b ra c in g  n a r ra t iv e s  to  th e  F A  a n d  th e  F A  W S L  is  

a d d re s s e d  w ith in  th is  s tu d y .
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R e s e a rc h e rs  h a v e  id e n t i f ie d  h o w  s p o r t 's  t ra d it io n a l a n d  p o w e r fu l d is c o u rs e s  

a l lo w  g e n d e re d  in e q u a li t ie s  to  b e  s e e n  a s  n a tu ra l, a l lo w in g  id e a s  to  b e  ta k e n  fo r  

g ra n te d  a n d  b e  s e e n  a s  b e y o n d  re p ro a c h  (M a rk u la  a n d  P r in g le  2 0 0 6 ) . A s  

H o v d e n  (2 0 1 2 , p 2 9 7 )  c o n c lu d e :

e v e n  th o u g h  m o s t s p o r t le a d e rs  to d a y  a g re e  o n  g e n d e r  e q u ity  a s  a n  

im p o r ta n t p o lic y  is s u e , w e  s t i l l fa c e  a  p o lic y  m a k in g  e n v iro n m e n t in  

w h ic h  m a le  d o m in a n c e  a s  a  p o w e r  s t ru c tu re  m o s t ly  re m a in s  s i le n c e d . 

F e m in is t s tu d ie s  p o in t o u t th a t g e n d e re d  p o w e r is  a n  e s s e n t ia l 

c o m p o n e n t in  a ll fo rm s  o f o rg a n is a t io n a l p ra c t ic e  a n d  n e e d s  to  b e  

f ra m e d  a n d  v is u a l is e d  w h e n  e q u a li ty  p o l ic ie s  a re  d is c u s s e d

G e n d e re d p o w e r m e a n s s p e c if ic id e a s h a v e b e c o m e a c c e p te d a s  

u n q u e s t io n a b le  t ru th s  a n d  a re  a llo w e d  to  c o n t in u e  f re e  f ro m  c h a lle n g e  a n d  

a n a ly s is . In  th is  s e n s e  g e n d e re d  in e q u a li t ie s  w ith in  o rg a n is a t io n s  c o n t in u e  to  

e x is t e v e n in th e  fa c e  o f c o p io u s e v id e n c e  o f th e ir p re v a le n c e  a n d  

c o n s e q u e n c e s . T h e  p ro c e s s  w h e re b y  s p e c if ic  id e a s  b e c o m e  a c c e p te d  a s  

u n q u e s t io n a b le  t r u th s  is  a l l th e  m o re  p o w e r fu l in  m a n y  s p o r ts  o rg a n is a t io n s  a s  

th e y  a re  d o m in a te d  b y  m e n  (C u n n in g h a m  a n d  S a g a s  2 0 0 8 ) . T h is  is  a ls o  t ru e  

w ith in  fo o tb a l l a s  it is  o n e  o f  th e  fo re m o s t s ite s  o f m a le  d o m in a n c e  in  E n g la n d  

(C a u d w e ll 2 0 0 7 , 2 0 0 9 ) .

R e s e a rc h  in to  s p o r t  in  g e n e ra l a n d  fo o tb a l l in  p a r t ic u la r  h a s  p ro v id e d  s ig n if ic a n t  

in s ig h ts  in to  th e  ro le  o f  g e n d e r , s e x u a li ty  a n d  h e g e m o n ic  m a s c u lin ity , w h ile  th e  

a  ra n g e  o f a u th o rs  h a v e  a s s is te d  a n  a n a ly s is  o f th e  n u m e ro u s  w a y s  g e n d e r  

e q u a li ty  is  d e n ie d , ig n o re d  o r  e s p o u s e d  a s  b e in g  c o m p le te . T h e re  h a s  th o u g h  

b e e n  n e g lig ib le  re s e a rc h  in to  e l i te  E n g lis h  w o m e n 's  fo o tb a l l o r  th e  F A  a s  a n  

o rg a n is a t io n . A s  a  re s u lt th is  s tu d y  w il l p ro v id e  a n  o r ig in a l c r i t ic a l q u a li ta t iv e  

e x a m in a t io n  th a t w il l a d d re s s  th is  g a p  in  th e  l i te ra tu re . T h e  in t ro d u c t io n  o f th e  

f ir s t s e m i-p ro fe s s io n a l w o m e n 's  fo o tb a l l le a g u e  in  E n g la n d  p ro v id e s  a  u n iq u e  

o p p o r tu n ity  to  s itu a te  a n d  in v e s t ig a te  c o n te m p o ra ry  d is c o u rs e s  re la t in g  to  

fo o tb a l l . T h e  in t ro d u c t io n  o f th e  F A  W S L  c a n n o t s im p ly  b e  ta k e n  a s  e v id e n c e  

th a t w o m e n  a re  n o w  a c c e p te d  in  to  th e  fo o tb a l l m a in s t re a m . A s s u m in g  th e  

in t ro d u c t io n  o f a  n e w  L e a g u e  a u to m a t ic a l ly  e v id e n c e s  a n  a c c e p ta n c e  o f th e  

w o m e n 's  g a m e  in to  d o m in a n t fo o tb a l l n a r ra t iv e s  w o u ld  b e  a d o p t in g  a  lib e ra l 

a p p ro a c h . A s  a  re s u lt th is  re s e a rc h  w il l in v o lv e  a  c r it ic a l e x a m in a t io n  o f th e  

in t ro d u c t io n  o f th e  F A  W S L , in c lu d in g  a n  a n a ly s is  o f th e  F A  d is c o u rs e s  w h ic h  

u n d e rp in n e d  its  in t ro d u c t io n , c o u p le d  w ith  a n  e x p lo ra t io n  o f w h e th e r  th e  n e w  
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L e a g u e  a d d re s s e d  th e  in e q u a li t ie s  e x p e r ie n c e d  b y  w o m e n 's  e l i te  fo o tb a l l.  T h e  

w a y  th is  w a s  a c h ie v e d  w il l b e  a r t ic u la te d  in  th e  fo llo w in g  m e th o d o lo g y  c h a p te r .
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C H A P T E R  5

M e th o d o lo g y

T h e  a p p ro a c h e s  ta k e n  to  re s e a rc h  a re  fu n d a m e n ta l ly b a s e d  w ith in  th e  

re s e a rc h e rs  o w n  v ie w s  a b o u t th e  n a tu re  o f  k n o w le d g e  a n d  k n o w in g . C e n tra l to  

s u c h  d e b a te s  a re  id e a s  a b o u t h o w  th e  s o c ia l w o r ld  c a n  b e  c o n c e iv e d  a n d  

in te rp re te d . O n to lo g y  re la te s  to  th e o r ie s  a b o u t w h a t e x is ts , w h ile  e p is te m o lo g y  

re fe rs  to  q u e s t io n s  re la t in g  to  h o w  k n o w le d g e  c a n  b e c o m e  k n o w n . T h e s e  

d e b a te s  a re  c e n tra l to  re s e a rc h , b o th  in  te rm s  o f  th e  m e th o d o lo g ic a l a p p ro a c h  

ta k e n  a n d  th e  c la im s  th a t c a n  b e  m a d e  a s  a  re s u lt . I t is  im p e ra t iv e  th a t a  

re s e a rc h e r is  e x p l ic it a b o u t th e ir  p e rs o n a l a p p ro a c h , th e re fo re , th e  fo l lo w in g  

c h a p te r a r t ic u la te s th e o n to lo g ic a l, e p is te m o lo g ic a l a n d m e th o d o lo g ic a l 

s ta n d p o in ts  w h ic h  p ro v id e  th e  b a s is  fo r  th is  s tu d y  in to  e l i te  w o m e n 's  fo o tb a l l .

5 .1  O n to lo g y  a n d  e p is te m o lo g y

S o c io lo g ic a l re s e a rc h  is  f r a m e d  w ith in  p h i lo s o p h ic a l d e b a te s  a b o u t th e  n a tu re  o f

k n o w le d g e a n d th e s o c ia l w o r ld . O n to lo g ic a l, e p is te m o lo g ic a l a n d

m e th o d o lo g ic a l d is c u s s io n s a re c e n tra l to h o w  s tu d ie s a re  c o n c e iv e d ,

u n d e r ta k e n  a n d  th e  c la im s  th a t c a n  b e  m a d e . A s  a  re s u lt , i t is  im p e ra t iv e  s u c h

is s u e s  a re  a d d re s s e d  a n d  a r t ic u la te d  h o w e v e r  d if f ic u lt  th e y  a re  to  c o n c e p tu a l is e .

M a s o n  (2 0 0 2 , p 1 4 )  s ta te s  th a t  o n to lo g ic a l  d is c u s s io n  a b o u t  th e  n a tu re  o f  r e a li ty :

c a n  s e e m  lik e  a  d if f ic u lt c o n c e p t p re c is e ly  b e c a u s e  th e  n a tu re  a n d  

e s s e n c e  o f s o c ia l th in g s  s e e m  s o  fu n d a m e n ta l a n d  o b v io u s  th a t it c a n  

b e  h a rd  to  s e e  w h a t th e re  is  to  c o n c e p tu a l is e  . . . I t is  o n ly  o n c e  it is  

r e c o g n is e d  th a t a lte rn a t iv e  o n to lo g ic a l p e rs p e c t iv e s  m ig h t te l l d if fe re n t  

s to r ie s  th a t a  re s e a rc h e r c a n  b e g in  to  s e e  th e ir  o w n  o n to lo g ic a l v ie w  o f  

th e  s o c ia l w o r ld  a s a p o s it io n  w h ic h  s h o u ld  b e  e s ta b l is h e d a n d  

u n d e rs to o d  ra th e r  th a n  a s  a n  o b v io u s  a n d  u n iv e rs a l t r u th  w h ic h  c a n  b e  

ta k e n  fo r  g ra n te d

T h is  is  p re v a le n t w ith in  th is  s tu d y  a s  fo o tb a l l a n d  th e  p o s it io n  o f  fe m a le s  p la y in g  

th e  g a m e  a re  s u r ro u n d e d  b y  id e a s  s o  fu n d a m e n ta l ly  e m b e d d e d  in  s o c ie ta l 

th in k in g  th e y  a re  o f te n  c o n c e iv e d  a s  c o m m o n  s e n s e . P re v io u s  re s e a rc h  o n  

fo o tb a l l h a s  p ro d u c e d  v e ry  f ix e d  a n d  b in a ry  e x p la n a t io n s  o f  w h a t  fo o tb a l l is ,  w h o  

s h o u ld  b e  in v o lv e d , w h a t it s ta n d s  fo r a n d  h o w  it s h o u ld  b e  e x p e r ie n c e d  

(D u n n in g  1 9 9 9 , G iu lia n o t t i 2 0 0 2 ) . F o o tb a l l is  o f te n  s e e n  in  te rm s  o f w h a t F a y  

(1 9 9 6 , p 2 0 0 ) id e n t i f ie s  a s  a  re a l i ty  th a t " e x is ts  ‘ in  its e lf in d e p e n d e n tly  o f th e
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m in d  a n d  th a t th is  re a l i ty  is  k n o w a b le  a s  s u c h ” . S w e e p in g  g e n e ra l is a t io n s  a re  

p ro d u c e d  b y  th o s e  w h o  h a v e  v e s te d  in te re s ts  in  p e rp e tu a t in g  m y th 's  s u c h  a s  

w h a t fo o tb a l l is  o r  s h o u ld  b e , w h a t re a l, a u th e n t ic  s u p p o r te rs  a re  (G iu l ia n o t t i  

2 0 0 2 ) o r  th a t to  a  g re a t e x te n t it d e f in e s  m a s c u lin ity  (W h a n n e l 2 0 0 8 ) . T h is  is  

c o n t ra r y  to  th e  a rg u m e n t th a t th e  m a jo r i ty  o f p e o p le  d o  n o t p la y  o r  w a tc h  th e  

g a m e  a n d  th o s e  w h o  d o  e x p e r ie n c e  it in  a  v a r ie ty  o f  w a y s  w h ic h  c h a n g e s  o v e r  

t im e  (C a u d w e ll 2 0 1 2 ) .

A  re s e a rc h e r 's  p o s it io n  re g a rd in g  w h e th e r th e re  is  a n  o b je c t iv e  re a li ty  to  

o b s e rv e  o r m e re ly  d if fe re n t in te rp re ta t io n s  a n d  e x p e r ie n c e s  fu n d a m e n ta l ly  

a f fe c ts re s e a rc h (H a rd in g  2 0 0 2 ) . W ith o u t a c k n o w le d g in g , re f le c t in g  a n d  

a r t ic u la t in g  th e  c e n t ra l i ty  o f  s u c h  p h ilo s o p h ic a l c o n s id e ra t io n s  re s e a rc h  p ro je c ts  

m a y  b e  m is in fo rm e d  a n d  m is g u id e d . B e fo re  a r t ic u la t in g  th e  p ro c e s s e s  w h ic h  

u n d e rp in n e d  th is  s tu d y  a  w o rd  o f c a u t io n  is  o f fe re d . T h e  p ro c e s s  o f id e n t ify in g  

a n d  a lig n in g  to  a  p a r t ic u la r o n to lo g ic a l a n d  e p is te m o lo g ic a l p o s it io n  w a s  n o t 

t r iv ia l, s im p le  n o r  s ta t ic . H a v in g  a c k n o w le d g e d  th e  c e n t ra l i ty  o f  s u c h  is s u e s  a n d  

th e  n e c e s s ity  to  e n g a g e  w ith  th e  d e b a te  it p ro v e d  a  v e ry  c h a lle n g in g  p ro c e s s  

w h ic h  w a s o n -g o in g  th ro u g h o u t th is  re s e a rc h . Id e a s w e re  c o n te m p la te d ,  

c o n s t ru c te d  a n d  re c o n s t ru c te d  a t a l l s ta g e s  a n d  it s o o n  b e c a m e  e v id e n t it  w a s  

m u c h  e a s ie r  to  id e n t i fy  w h ic h  p a ra d ig m s  d id  n o t a p p e a l. A l ig n in g  to  a  s p e c if ic  

p h i lo s o p h ic a l c o n c e p t  p ro v e d  m u c h  h a rd e r .

T h e  p o w e r fu l t r a d it io n a l n a tu ra l s c ie n c e  p a ra d ig m  p ro v id e d  fe w  p o in te r s  to  h e lp  

a r t ic u la te  m y  v is io n  o f s o c ie ty  a n d  re s e a rc h . T h e  p o s it iv is t e p is te m o lo g y  

in h e re n t in  th e  n a tu ra l s c ie n c e s  a c c e p ts  th e  re a l is t  o n to lo g ic a l p e rs p e c t iv e  o f  a n  

in d e p e n d e n t ly  e x is t in g  re a li ty . In  th is  s e n s e  th e re  is  a  tru th  a b o u t w h ic h  

re s e a rc h e rs  c a n  g a in  k n o w le d g e . F a c ts  a c tu a l ly  e x is t s o  e p is te m o lo g ic a l ly , in  

o rd e r  to  id e n t i fy  re a l ity , i t  is  im p e ra t iv e  to  o b s e rv e  a  p h e n o m e n o n  n e u t ra l ly . T h e  

re s e a rc h e r  m u s t, c o n s e q u e n t ly , ta k e  a  d e ta c h e d , d is in te re s te d  a p p ro a c h  to  th e  

o b je c t u n d e r  s tu d y . A s  D e la n ty  a n d  S tr y d o m  (2 0 0 3 , p 1 4 )  id e n t i fy , s u c h  id e a s  a re  

b a s e d  o n  " th e  s e p a ra t io n  o f  th e  s u b je c t  a n d  th e  o b je c t  o f  k n o w le d g e , th e  p u re ly  

th e o re t ic a l a t t i tu d e  o f th e  u n in v o lv e d  o b s e rv e r  is  a d o p te d  s o  th a t th e  fo c u s  is  

e x c lu s iv e ly  o n  th e  o b je c t . " A s  p a r t o f s u c h  a p o s it iv is t o n to lo g ic a l a n d  

e p is te m o lo g y  a p p ro a c h  k n o w le d g e  a b o u t th e  in t ro d u c t io n  o f  th e  F A  W S L  c o u ld  

o n ly  b e  g a in e d  th ro u g h  d e ta c h e d  o b s e rv a t io n .

5 1



H o w e v e r , s u c h  a  re a l is t o n to lo g ic a l id e a  s e e m e d  o u td a te d  a n d  f la w e d  in  re la t io n  

to  th is  s tu d y . H u m a n  b e h a v io u r is  u n p re d ic ta b le , c o n te x t s p e c if ic  a n d  s u b je c t iv e  

ra th e r  th a n  f ix e d , o b je c t iv e  a n d  s ta b le . In d iv id u a ls  s e e k  to  u n d e rs ta n d  a n d  b r in g  

o rd e r  to  th e  w o r ld . T h e y  c re a te  d if fe re n t s u b je c t iv e  re a l i t ie s  a n d  m e a n in g s  w h ic h  

a re  in f lu e n c e d  b y  s o c ia l, p o l i t ic a l a n d  c u ltu ra l fa c to r s . T h e  s o c ia l w o r ld  is  n o t 

s o le ly  a  c o lle c t io n  o f s o c ia l la w s  w a it in g  to  b e  d is c o v e re d . I t is  im p e ra t iv e ,  

th e re fo re , th a t re s e a rc h e rs  a im  to  u n d e rs ta n d  th e s e  s u b je c t iv e  p o s it io n s . A s  

M c N e il l a n d  C h a p m a n (2 0 0 5 , p 1 8 4 ) in d ic a te d  " th e  fo c u s  o f s o c io lo g ic a l 

r e s e a rc h  s h o u ld  b e  th e  in te rp re ta t io n s  o r m e a n in g s  th a t p e o p le  b r in g  to  th e  

s o c ia l in te ra c t io n s  th a t m a k e  u p  s o c ie ty  . . . [w h ic h  re q u ire s ] a n  a d o p tio n  o f  

re s e a rc h  m e th o d s  th a t h e lp  re v e a l th e  m e a n in g s  th a t l ie  b e h in d  e v e ry  d a y  s o c ia l 

a c t io n . "  T h e  F A  W S L  w a s  in t ro d u c e d  a n d  d e v e lo p e d  in  lin e  w ith  n u m e ro u s  

s o c ia l, e c o n o m ic  a n d  c u ltu ra l fa c to rs  w h ic h  c h a n g e d  d u r in g  th e  p e r io d  o f  

re s e a rc h . I ts  n a tu re  is  c o n s ta n t ly  c o n s t ru c te d  a n d  re c o n s t ru c te d  b y  th o s e  

in v o lv e d . C o n s e q u e n t ly , b a s in g  th is  re s e a rc h  o n  re a lis t o n to lo g ic a l id e a s  o f  

re a l ity  s e e m e d  in a p p ro p r ia te .

C e n tra l to  n o n -p o s it iv is t  e p is te m o lo g ic a l a p p ro a c h e s  to  re s e a rc h  is  th e  c e n tra l ity  

o f th e  s u b je c t iv e  p o s it io n  o f a ll th o s e  in v o lv e d , in c lu d in g  th e  re s e a rc h e r .  

R e s e a rc h e rs  a re  p a r t o f th e  p ro c e s s  o f c re a t in g  m u lt ip le  re a l it ie s  s o  it is  n o t 

p o s s ib le  to  m a in ta in  a  d is ta n c e  in  re s e a rc h  (C re s w e ll 2 0 1 3 ) . T h e re  is  a  

re s p o n s ib i l i ty  o n  th e  re s e a rc h e r  to  re f le c t o n  th e ir  re s e a rc h  a n d  a c k n o w le d g e  

th e  w a y s  in  w h ic h  th e ir in te rp re ta t io n s  in f lu e n c e  th e  p ro c e s s . In  t ra d it io n a l 

p h i lo s o p h ic a l te rm s a b ro a d ly re la t iv is t o n to lo g ic a l a n d n o n -p o s it iv is t  

e p is te m o lo g ic a l p o s it io n  s e e m e d  to  p ro v id e  th e  b e s t u n d e rp in n in g  to  th is  s tu d y .  

I t  s o o n  b e c a m e  o b v io u s  th a t  th e s e  p h i lo s o p h ic a l p re fe re n c e s  c re a te d  a  v is io n  o f  

s o c ie ty  a n d  re s e a rc h  th a t  w a s  m u c h  m o re  f lu id  a n d  h a rd e r  to  c o m p a r tm e n ta l is e  

th a n  t r a d it io n a l c a te g o r ie s  in d ic a te d .

P o w e r fu l re s e a rc h  t ra d it io n s  a n d  p a ra d ig m s  h a v e  la id  d o w n  v e ry  d is t in c t a n d  

o p p o s in g  p o s it io n s  in  te rm s  o f o n to lo g y , e p is te m o lo g y  a n d  m e th o d o lo g y  to  

w h ic h  re s e a rc h e rs  a re  re q u ire d  to  a d h e re . F it t in g  in to  th e s e  d ic h o to m ie s  is  n o t  

a lw a y s  s t ra ig h t fo rw a rd , p o s s ib le  o r  e v e n  d e s ira b le . T h e  n e e d  to  o rd e r  th e  w o r ld  

a n d  a l ig n  o u rs e lv e s  w ith  p a r t ic u la r  p e rs p e c t iv e s  a p p e a re d  to  re la te  to  a  v ie w  o f  

th e  w o r ld  p ro m o te d  b y  th e  n a tu ra l s c ie n c e s . T h e  d o m in a n c e  o f s c ie n t i f ic  
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p a ra d ig m s  m e a n s  it is  v ir tu a l ly  im p o s s ib le  to  s e e  th e  w o r ld  in  a n y  o th e r  te rm s , 

e v e n  fo r a  re s e a rc h e r c o m m it te d  to  m o v in g  b e y o n d  s u c h  c o n c e p t io n s . T h e  

o rd e r  w e  g iv e  to  th e  w o r ld  is  ju s t  a  re f le c t io n  o f  c e r ta in  d is c o u rs e s  b e c o m in g  s o  

p o w e r fu l th a t th e y  b e c o m e  s e e n  a s  th e  t ru th  a n d  o th e r w a y s  o f s e e in g  a re  

a u to m a t ic a l ly  re je c te d  (F o u c a u lt 1 9 7 2 ) . In d e e d , a s  B la c k s h a w  (2 0 0 3 , p 2 4 )  

s ta te s  " o u r  ju s t i f ic a t io n  fo r  q u e s t io n s  s u r ro u n d in g  th e  'k n o w le d g e ' a b o u t 'd o in g ' 

r e s e a rc h  h a s  to  b e  c o u c h e d  in  te rm s  o f a  ra t io n a l s c ie n t i f ic  a rg u m e n t th a t is ,  

a ro u n d is s u e s o f e p is te m o lo g y , o n to lo g y ... It w o u ld  s e e m  th a t ‘g o o d ’ 

r e s e a rc h e rs  m u s t ju s t i fy  th e ir m e th o d o lo g ie s  in  te rm s  o f th e  s t r ic t ru le s  o f  

fo u n d a t io n a l p h i lo s o p h ic a l re a s o n " .

I t is  u n d e n ia b le  th a t o n to lo g ic a l a n d  e p is te m o lo g ic a l p h ilo s o p h ic a l d e b a te s  c a n  

h e lp  a  re s e a rc h e r c o n c e p tu a l is e  th e ir re s e a rc h . T h e  im p lic a t io n s  o f s u c h  

d is c u s s io n s  h a v e  c o n s e q u e n c e s fo r th e  o v e ra l l m e th o d o lo g y , th e  a c tu a l 

m e th o d s  u s e d  a n d  th e  c la im s  th a t re s u lt . E n g a g in g  w ith  s u c h  p h ilo s o p h ic a l 

d is c u s s io n s  m e re ly  e lu c id a te d  to  m e  th a t th e re  is  n o  d e f in it iv e  w a y  to  s tu d y  th e  

w o r ld , n o  s p e c if ic  o n to lo g ic a l o r  e p is te m o lo g ic a l s ta n d p o in t  w h ic h  le a d s  to  b e t te r  

u n d e rs ta n d in g s . A s  N a to l i (1 9 9 7 , p 1 8 1 ) s ta te s  th e re  is  " n o  w a y  to  p ro v e  th a t 

w h a t w e  s a y  a b o u t th e  w o r ld  o r  o u rs e lv e s  c o r re s p o n d s  to  w h a t th e  w o r ld  is  o r  

w e  a re " . A ll th a t e x is ts  is  m u lt ip le  d is c o u rs e s  th a t te l l d if fe re n t s to r ie s . M a y b e  

w h a t is  im p o r ta n t is  th e  p ro c e s s  o f re f le c t in g  a n d  a r t ic u la t in g  th e  d e b a te  to  th e  

re a d e r  a n d  a c k n o w le d g in g  th e  a m b ig u ity  in h e re n t w ith in  it , a s  a  re s u lt  p ro v id in g  

a  b a s is  o n  w h ic h  p e o p le  c a n  ju d g e  th e  re s e a rc h .

T h is  s tu d y  d o e s  n o t a im  to  p ro v id e  a  d e f in it iv e  a c c o u n t o f  w h a t th e  F A  W S L  is .  

In  o n to lo g ic a l te rm s  th e  F A  W S L  is  n o t a  p h e n o m e n o n  w a it in g  to  b e  d is c o v e re d ,  

i t  h a s  n o t c o m e  in to  b e in g  a s  a  n e u t ra l e n t i ty . I t  h a s  b e e n  c re a te d  b y  p e o p le  a n d  

th ro u g h  a n  o rg a n is a t io n a l s t ru c tu re  w h ic h  a re  s te e p e d  in  p e rs o n a l, p o li t ic a l, 

s o c ia l, c u ltu ra l a n d  h is to r ic a l n o rm s , v a lu e s  a n d  e x p e r ie n c e s . I t w a s  in tro d u c e d  

fo r  m u lt ip le  re a s o n s  a n d  m e a n s  d if fe re n t th in g s  to  d if fe re n t p e o p le . T h e  s a m e  is  

t r u e  fo r  w o m e n 's  fo o tb a l l a s  a  w h o le . E p is te m o lo g ic a l ly , k n o w le d g e  a b o u t it  

c a n n o t s im p ly  b e  g a in e d  b y  lo o k in g  in  a  d e ta c h e d  m a n n e r a t  th e  fo rm  it  ta k e s .  

A l l th a t c a n  b e  a c c e s s e d  a re  d if fe re n t s to r ie s , w h ic h  th e  re s e a rc h e r  w il l in te rp re t 

a n d  a d d  to , w ith in  h e r  o w n  f ra m e  o f re fe re n c e . T h e  re s u lta n t  th e s is  w il l th e n  b e  

a  re f le c t iv e  a n d  s u b je c t iv e  a c c o u n t o f  w o m e n 's  fo o tb a l l in  a  s p e c if ic  t im e  a n d  
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p la c e . I t m a k e s  n o  c la im  to  b e  a  d e f in it iv e  a c c o u n t a n d  le a v e s  its e lf  o p e n  to  

c r i t ic a l a n a ly s is . H o w e v e r , re s e a rc h  in to  a n d  d e b a te  a b o u t  e l i te  w o m e n 's  fo o tb a l l  

a n d  th e  o rg a n is a t io n  th a t c o n t ro ls  th e  g a m e  a s  a  w h o le  is  c u r re n t ly  m in im a l.  

T h is  re s e a rc h  w il l h o p e fu l ly  s ta r t  to  o p e n  u p  d is c u s s io n s  a n d  in te re s t  w ith in  th e  

re s e a rc h  c o m m u n ity .

5 .2  T h e o r e t ic a l  u n d e r p in n in g s

N o  p a r t ic u la r th e o re t ic a l p a ra d ig m  h a d  b e e n  id e n t i f ie d  a t th e  s ta r t o f th e  

re s e a rc h . E n g a g in g  w ith  p h ilo s o p h ic a l d e b a te s  le d  to  a  re je c t io n  o f p a ra d ig m s  

b a s e d  o n  th e  n a tu ra l s c ie n c e s  w h ic h  w o u ld  n e c e s s ita te  e n te r in g  th e  s tu d y  w ith  

a  p a r t ic u la r  th e o ry  to  te s t . In s te a d  it c la r i f ie d  th e  n e e d  to  b a s e  re s e a rc h  o n  a  

v ie w  o f s o c ie ty  a s  c o n t in g e n t , s u b je c t iv e  a n d  f lu id . S o m e  m o re  c o n te m p o ra ry  

te c h n iq u e s , in c lu d in g  p o s t -m o d e rn  a p p ro a c h e s , d e m a n d  th a t  re s e a rc h e rs  m o v e  

a w a y  f r o m  s c ie n t i f ic  n o t io n s  a n d  e m b ra c e  th e  id e a  o f  m u lt ip le  re a l i t ie s . A lth o u g h  

th is  re s e a rc h  is  n o t a  p o s t -m o d e rn  a c c o u n t it  d o e s  d ra w  o n  its  re je c t io n  o f  m e ta  

n a r ra t iv e s  a n d  u n iv e rs a l re a s o n in g  (C la y to n  2 0 1 3 ) . In d e e d  a s  R itz e r  ( 2 0 1 1 , p 7 2 )  

id e n t if ie s  s u c h  th e o r ie s  " re je c t th e  k in d  o f g ra n d  n a r ra t iv e s  th a t c h a ra c te r is e  

m u c h  o f  c la s s ic a l s o c io lo g ic a l th e o ry " . In  s u c h  a p p ro a c h e s  w a y s  o f  k n o w in g  a re  

o n ly  o n e  o f  m a n y  a n d  d o  n o t a l lo w  a  m o re  'a u th e n t ic ' u n d e rs ta n d in g  o f  s o c ie ty ,  

a l l a c c o u n ts  a re  e q u a lly  re le v a n t ( J o h n s o n  a n d  D u b e r le y  2 0 0 0 ) . F o llo w in g  th e  

p ra c t ic e s , p ro c e s s e s  a n d  p ro c e d u re s  o f m a n y  d o m in a n t d is c o u rs e s  m e re ly  

p e rp e tu a te s  th e  m y th  th a t th e y  a re  m o re  't ru th fu l '. W h a t is  n e e d e d  a re  

a p p ro a c h e s  w h ic h  m o v e  a w a y  fro m  s tu d y in g  th e  s o c ia l a s c o n c re te  to  

a p p ro a c h e s  th a t e n v is io n  a  m o re  f r a g m e n te d , u n c e r ta in  a n d  c h a o t ic  w o r ld  th a t  

c a n n o t s im p ly  b e  o b s e rv e d  a n d  d e s c r ib e d .

A s  a  b ro a d  f ra m e w o rk  s u c h  c o n te m p o ra ry  th in k in g  p ro v id e d  v a lu a b le  in s ig h ts  to  

a s s is t th is  re s e a rc h , it w a s , th o u g h , f ro m  c r it ic a l s o c ia l s c ie n c e  a n d  fe m in is m  

th a t I o b ta in e d  m y  th e o re t ic a l re s e a rc h  f ra m e w o rk .  A s  th e  s tu d y  d e v e lo p e d  a n d  

th e  g e n d e re d  n a tu re  o f fo o tb a l l a n d  its  o rg a n is a t io n  b e c a m e  a p p a re n t th e  

re s e a rc h  in c re a s in g ly  b e c a m e  ro o te d  in  a  c r it ic a l s o c io lo g ic a l p a ra d ig m . It 

b e c a m e  e v id e n t th a t in  a g re e m e n t w ith  S ilk  a n d  A n d re w s  (2 0 1 1 , p 1 1 ) th e  

re s e a rc h  w a s :

c o n c e rn e d  w ith  is s u e s  o f p o w e r a n d  in ju s t ic e  a n d  th e  w a y s  th e  

e c o n o m ic , c la s s , ra c e , g e n d e r , id e o lo g ie s , d is c o u rs e s  . . . a n d  o th e r
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s o c ia l in s t i tu t io n s  a n d  c u ltu ra l d y n a m ic s  in te ra c t to  c re a te  a n  u n ju s t  

s o c ia l s y s te m  . . . [a im in g ] to  c h a n g e  th e  c u r re n t c o n f ig u ra t io n s  o f  p o w e r  

a n d  th e  a llo c a t io n  o f re s o u rc e s  in  s o c ie ty  a n d  to  p u s h  fo r p o lit ic a l ly  

m o t iv a te d  re s e a rc h  th a t h a s  a n  e x p l ic it  c o n c e rn  w ith  e n d in g  in e q u a li ty

A s  th e  re s e a rc h  p ro g re s s e d  a  m o re  q u e s t io n in g , p o l i t ic a l a n d  p a r t is a n  a p p ro a c h  

to  th e  s u b je c t d e v e lo p e d  th a n  w a s  o r ig in a l ly  c o n c e iv e d  a n d  m e a n t a n  a p o li t ic a l,  

n e u t ra l re s e a rc h  in te re s t b e c a m e  u n te n a b le  (C a r r in g to n  2 0 0 7 , H a rv e y , H o rn e  

a n d  S a fa i 2 0 0 9 ) .

T a k in g  a le a d fro m  S u g d e n a n d T o m lin s o n  (2 0 0 2 , p 1 1 ) th e  re s e a rc h

in c re a s in g ly  e m b ra c e d  c r i t ic a l s o c io lo g y  w h ic h :

in  its  s im p le s t s e n s e  to  b e  c r i t ic a l is  to  b e  s c e p t ic a l . . . th a t is  n e v e r  to  

ta k e  th in g s  a t fa c e  v a lu e . F o r in s ta n c e  s e e k  o u t o f f ic ia l s ta t is t ic s  b u t 

e x p e c t th e m  to  b e  u n re l ia b le , in  s o m e  c a s e s  e v e n  f ra u d u le n t , g o  in  

s e a rc h  o f e v id e n c e  th a t c o n t ra d ic ts  o f f ic ia l w is d o m . In  o th e r w o rd s  

q u e s t io n  a u th o r ity . I t is  th e  m a in  ta s k  o f  th e  s o c io lo g is t to  g e t u n d e r  th e  

s k in  o f d a ily  l i fe  a n d  to  u n d e rs ta n d  w h a t p a s s e s  a s  ’ro u t in e ’ in  th e  

c o n te x t o f b ro a d e r is s u e s o f p o w e r , c o n tro l a n d re s is ta n c e  to  

d o m in a t io n

T h e  re s e a rc h  in c re a s in g ly  a im e d  to  re v e a l d if fe re n c e s  b e tw e e n  th e  o f f ic ia l 

v e rs io n  o f  th e  F A  W S L  a n d  th e  re a l ity  fo r  th o s e  w ith in  th e  g a m e . A s  B o u rd ie u  

(1 9 9 8 , p 1 4 5 ) re m in d s  u s  " a m o n g  th e  ta s k s  o f  th e  p o li t ic s  o f m o ra l i ty  is  to  w o rk  

in c e s s a n tly  to w a rd s  u n v e il in g  h id d e n  d if fe re n c e s  b e tw e e n  o f f ic ia l th e o ry  a n d  

a c tu a l p ro g re s s , b e tw e e n  th e  l im e lig h t  a n d  th e  b a c k ro o m s  o f  p o l i t ic a l l i fe " .

R e s e a rc h e rs  h a v e  id e n t i f ie d  th a t s u c h  a  c r i t ic a l th e o re t ic a l a p p ro a c h  is  c ru c ia l 

w h e n  s tu d y in g  s p o r ts  o rg a n is a t io n s  l ik e  th e  F A , fo r  e x a m p le  P a lm e r 's  (2 0 0 0 )  

a n a ly s is  o f  th e  T o u r  d e  F ra n c e  a n d  J e n n in g 's  (2 0 1 1 )  e v a lu a t io n  o f  th e  IO C  a n d  

F IF A . T o m lin s o n 's (2 0 1 4 a ) s tu d y o f F IF A  h ig h l ig h ts th e p o w e r s p o r t  

o rg a n is a t io n s  h a v e  to  c o n t ro l a g e n d a s  a n d  p o r t ra y  a  p u b lic  id e n t i ty  th a t is  

c o n t ra r y  to  th e  re a li ty . In  te rm s  o f F IF A  th e  re s e a rc h  id e n t i f ie d  th a t th e  

o rg a n is a t io n  w a s  d e f in e d  b y  its  im p e n e tra b i l i ty , s e lf -g o v e rn in g  s t ru c tu re s  a n d  

c lo s e d  v o t in g  s y s te m s . T h is  a l lo w e d  th o s e  in d iv id u a ls  g o v e rn in g  fo o tb a l l a t a  

g lo b a l le v e l to  d e c id e  w h o  w a s  in v o lv e d  in  d e c is io n  m a k in g  a n d  a s  re s u lt  d ic ta te  

w h ic h  n a r ra t iv e s  p ro l i fe ra te d . T h is  s itu a t io n  e n a b le d  th e m  to  g o v e rn  in  w a y s  th a t  

le a d  to  th e ir  o w n  p e rs o n a l g a in . A s  T o m lin s o n  c o n c lu d e s  " th e  g a p  b e tw e e n  th e  

s ta te d  g o a ls  o f th e  o rg a n is a t io n , a n d  th e  p ra c t ic e s  o f its  le a d e rs h ip  a n d  c o re  

a d m in is t ra t io n  in  p a r t ic u la r , is  s o  e n t re n c h e d  th a t . . . [F IF A s ] m is s io n  s ta te m e n t 
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is  l i t t le  m o re  th a n  p u f fe d  u p  rh e to r ic  a n d  h y p e rb o le "  (p 1 1 ) . R e s e a rc h  h a s  s h o w n  

th a t th e  p o w e r o f th o s e  in v o lv e d  in  F IF A  to  c o n tro l n a r ra t iv e s  a n d  e x c lu d e  

a lte rn a t iv e d is c o u rs e s h a s a llo w e d th e  o rg a n is a t io n  to  re m a in  re la t iv e ly  

u n c h a n g e d  o v e r a  lo n g  p e r io d  (Y a llo p  1 9 9 9 , S u g d e n  a n d  T o m lin s o n  2 0 0 5 , 

P ie lk e  2 0 1 3 ) .

In  a d d it io n , P o p e ’s  (2 0 1 4 )  s tu d y  o f  th e  2 0 1 2  L o n d o n  O ly m p ic s  id e n t i f ie d  th a t  th e  

p o w e r  o f  s p o r ts  g o v e rn in g  b o d ie s  e x te n d s  fu r th e r  th a n  m e re ly  c o n tro l l in g  its  o w n  

o rg a n is a t io n  a n d  s p o r t . T h e ir  a b i l i ty  to  d e c id e  th e  d e s t in a t io n  o f m a jo r s p o r ts  

e v e n ts  is  c o m p o u n d e d  b y  o th e r  o rg a n is a t io n s  v e s te d  in te re s t in  m a k in g  th e m  a  

s u c c e s s , fo r in s ta n c e  h o s t n a t io n s  n a t io n a l g o v e rn m e n t a n d  th e  m e d ia . T h is  

m e a n s  th e  n a r ra t iv e s  p ro p a g a te d  b y  s p o r t g o v e rn in g  b o d ie s  a re  p e rp e tu a te d  b y  

o th e r  o rg a n is a t io n s  a l lo w in g  e x is t in g  p o w e r  d y n a m ic s  to  p re v a i l . I t is  im p e ra t iv e  

th e n  th a t re s e a rc h  a c t iv e ly  s e e k s  o u t a n d  e x p o s e s  th e s e  s u b t le t ie s  a n d  

h ig h l ig h ts  a n y  d is c re p a n c ie s  b e tw e e n  p re v a i l in g  d e f in it io n s a n d  th e  a c tu a l 

s p o r t in g  e x p e r ie n c e s o f th o s e in v o lv e d . A s J e n n in g s  (2 0 1 1 , p 3 8 7 -3 8 8 )  

c o n c lu d e s  " w e  f in d  a  g a p  b e tw e e n  th e  p o lis h e d  fa c e  a n d  th e  s o rd id  re a li ty  o f  a  

c o m m e rc ia l e n te rp r is e , a  g o v e rn m e n t in s t i tu t io n , a  g lo b a l s p o r ts  b o d ie s  . . . [ th is  

r e s e a rc h ] u rg e s  s p o r t a c a d e m ic s  to  ta k e  a  m u c h  m o re  c r i t ic a l a p p ro a c h  to  th e  

ta s k  o f  re s e a rc h in g  a n d  in v e s t ig a t in g  p o w e r  re la t io n s  in  th e  w o r ld  o f  s p o r t" .

In  a d d it io n  to  s u c h  a  c r i t ic a l a p p ro a c h , fe m in is t  th e o r is in g  a ls o  b e c a m e  c e n tra l in  

te rm s  o f  th is  re s e a rc h  in to  th e  F A  W S L . F e m in is m  h a d  b e e n  c o m p le te ly  a b s e n t 

f r o m  m y  a c a d e m ic  c a re e r  a n d  it  h a d  n o t b e e n  e n v is io n e d  th a t  i t  w o u ld  p la y  s u c h  

a  g re a t p a r t in  th is  th e s is . I t m a y  s e e m  a n o m a lo u s  to  th e  re a d e r  th a t  a  w o m a n  

u n d e r ta k in g  a  s tu d y  o n  fo o tb a l l p la y e d  b y  w o m e n  w o u ld  n o t h a v e  c o n s id e re d  

fe m in is t th e o r is in g  f ro m  th e  o u ts e t . T h is , th o u g h , is  m o re  a  re f le c t io n  o f m y  

e x p e r ie n c e s , p re ju d ic e s  a n d  p re fe re n c e s  o r  a s  B o u rd ie u  (1 9 9 0 )  c o n c e p tu a l is e s ,  

m y  'h a b itu s '. H is  th e o ry  id e n t i f ie d  w e  a re  a l l a  p ro d u c t o f  s o c ia l is e d  n o rm s  a n d  

te n d e n c ie s  th a t g u id e  b e h a v io u r a n d  th in k in g  (M c N a y  1 9 9 9 , S w a r tz  2 0 0 2 ) . In  

u n d e r ta k in g  th e  re s e a rc h  I p r im a r i ly  e n v is io n e d  it  a s  a  s tu d y  o f  fo o tb a l l ,  th e  fa c t  

i t w a s  p la y e d  b y  w o m e n  s e e m e d  s e c o n d a ry . I a n t ic ip a te d  a n a ly s is  to  e n g a g e  

s o le ly w ith th e o r ie s re la t in g to is s u e s s u c h a s c o m m e rc ia l is a t io n , 

c o m m o d if ic a t io n  a n d  s p e c ta c u la r is a t io n . Id e a s  w h ic h  h a d  b e e n  g le a n e d  f ro m
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m y  in te re s t in  s u p p o r t in g  th e  m a le  g a m e , c o u p le d  w ith  m y  re a d in g  o f l i te ra tu re  

p re d o m in a n t ly  w r it te n  b y  m e n  a b o u t m a le  s p o r t  (H a rg re a v e s  2 0 0 0 ) .

A s  I e n g a g e d  w ith  th e  li te ra tu re  a n d  le a rn e d  m o re  a b o u t th e  F A  W S L  a n d  

w o m e n 's  fo o tb a l l in  g e n e ra l, it b e c a m e  o b v io u s  th a t a c r it ic a l fe m in is t  

p e rs p e c t iv e  c o u ld  p ro v id e  v a lu a b le  in s ig h ts , o n e  w h ic h  w a s  in  k e e p in g  w ith  m y  

d e v e lo p in g  p h ilo s o p h ic a l a f f in i t ie s . A s  B ro o k s  a n d  H e s s e r -B ib e r (2 0 0 7 , p 7 )  

id e n t i f ie s , fe m in is t :

s c h o la rs  a n d re s e a rc h e rs ’ il lu m in a t io n s  o f w o m e n ’s e x p e r ie n c e s  

d is ru p te d  th e  p o s it iv is t  c la im  to  u n iv e rs a l k n o w le d g e , a n d  th e  s o -c a l le d  

o b je c t iv e  m e th o d o lo g ie s  th a t a c c o m p a n ie d  a n d  ju s t i f ie d  th a t c la im . 

In d e e d , fe m in is ts  e x p o s e d  th e  d o m in a n c e  o f  th e  p o s it iv is t p a ra d ig m  a s  

s te m m in g  n o t fro m  its  o b je c t iv i ty  o r its  u n iv e rs a l i ty , b u t fro m  its  

p r iv i le g e d  lo c a t io n  w ith in  a h is to r ic a l, m a te r ia l, a n d  s o c ia l s e t o f  

p a tr ia rc h a l p o w e r re la t io n s . In  s h o r t , d e s p ite  a l l c la im s  to  th e  c o n t ra r y ,  

k n o w le d g e  b u ild in g  w a s  n e v e r v a lu e - fr e e , s o c ia l re a l ity  w a s  n o t s ta t ic  

a n d  p o s it iv is m  o r  s o c ia l s c ie n t i f ic  in q u iry  in  g e n e ra l d id  n o t e x is t  o u ts id e  

o f  th e  s o c ia l w o r ld

T o  m a n y  fe m in is ts  o b je c t iv i ty  is  u n a t ta in a b le , th e re fo re , re s e a rc h  s h o u ld  b e  

h o n e s t a n d  e x p lic i t a b o u t th e  c la im s  th a t it c a n  m a k e . U s in g  g e n d e r a s  a n  

a n a ly t ic a l to o l m a y  a p p e a r to  b e  e n g a g in g  w ith  o b je c t iv i ty  a s  in  c o m m o n  

c o n c e p t io n s  it  h a s  a  d e f in ite  fo rm  a n d  s p e c if ic  c o n s e q u e n c e s . H o w e v e r , g e n d e r  

is  n o t a  s ta t ic  o r e a s ily  d e f in a b le  c a te g o ry ; it is  s o c ia l ly  a n d  c u ltu ra l ly  

c o n s t ru c te d , h o ld in g  d if fe re n t m e a n in g s  fo r  d if fe re n t p e o p le  (L o rb e r  1 9 9 4 ) . T h is  

le a d s  to  d if fe re n t c o n s e q u e n c e s  in  d if fe re n t s o c ia l s p h e re s a n d  d if fe re n t  

s ig n if ic a n c e s  a t d if fe re n t t im e s  in  p e o p le 's  l iv e s  (B u t le r 2 0 0 4 ) . G e n d e r a ls o  

in te ra c ts  w ith  o th e r  s ig n if ie rs  s u c h  a s  c la s s , e th n ic ity  a n d  s e x u a li ty  a n d  c a n n o t  

b e  s e e n  in  is o la t io n .

G e n d e r 's  m u lt ip le  re p re s e n ta t io n s  c re a te  c o m p le x  is s u e s  w h e n  u s in g  it a s  a n

o v e ra rc h in g  re s e a rc h  to o l a s  it  is  im p o s s ib le  to  is o la te  g e n d e re d  u n d e rs ta n d in g s

in p e o p le 's e x p e r ie n c e s , a ll fe m a le a n d a ll m a le e x p e r ie n c e s a n d

u n d e rs ta n d in g s  o f fo o tb a l l a re  n o t th e  s a m e . T h e  F A  W S L  h a s  d if fe re n t

m e a n in g s  fo r a ll th o s e  in v o lv e d re g a rd le s s  o f g e n d e r . A s  th e  re s e a rc h

p ro g re s s e d , th o u g h , I b e c a m e  in c re a s in g ly  a w a re  th a t  w ith in  fo o tb a l l g e n d e r  is  a

c e n t ra l a n d  p o w e r fu l o rg a n is in g  fa c to r . I t is  a p p a re n t in  its  g o v e rn a n c e ,

o rg a n is a t io n  a n d  c h a ra c te r d u e  to  h is to r ic a l, p o li t ic a l a n d  s o c ia l re a s o n s . A

fe m in is t a p p ro a c h  a llo w e d  th e  g e n d e re d  re a l ity  o f fo o tb a l l in  E n g la n d  to  b e  
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c o n s id e re d , a  m e th o d  a d o p te d  in  a n  in s ig h tfu l w a y  b y  W e lfo rd  (2 0 1 1 ) , a s  

d is c u s s e d  in  th e  C h a p te r F o u r . In  k e e p in g  w ith  R a m a z a n a g lu  a n d  H o lla n d  

(2 0 0 0 , p 2 0 7 ) :

e f fe c t iv e  p o l i t ic a l s t ra te g ie s  fo r  s o c ia l t r a n s fo rm a t io n  o f  g e n d e r re la t io n s  

re q u ire  k n o w le d g e  o f w h a t is  to  b e  tra n s fo rm e d . D e s p ite  c u r re n t  

th e o re t ic a l c o m p le x ity  a n d  c h a lle n g e s  to  e p is te m o lo g y , fe m in is ts  c a n  

s t i l l ju s t i fy  th e ir  th e o r ie s  o f k n o w le d g e  a n d  s o  m a k e  c la im s  fo r  fe m in is t  

k n o w le d g e  o f p e o p le 's  l iv e s  . . . F e m in is ts  c a n n o t k n o w  fo r s u re  w h a t  

g e n d e r is , o r  w h a t g e n d e re d  liv e s  a re  l ik e , ju s t b e c a u s e  th e y  s e e  th e  

s o c ia l w o r ld  th ro u g h  fe m in is t th e o ry . H o w e v e r p o li t ic a l e x p e d ie n c y  

d e m a n d s  th a t a s  fe m in is ts  w e  g o  o n  in v e s t ig a t in g  a n d  a c c o u n t in g  fo r  

p e o p le 's  g e n d e re d  s o c ia l e x is te n c e

T h e  c o m p le x ity  o f u s in g  g e n d e r  a s  a n  e v a lu a t io n  to o l w a s  a c k n o w le d g e d , a s  

w a s  th e  p ro b le m  o f v ie w in g  it in  is o la t io n  a n d  m o re  c e n tra l th a n  o th e r  s o c ia l 

s t r a t i f ic a t io n s . H o w e v e r , a  c r it ic a l s tu d y  in to  th e  f ir s t a t te m p ts  to  in t ro d u c e  a  

w o m e n 's  s e m i-p ro fe s s io n a l e li te  le a g u e  in to  th e  g e n d e re d  s p o r t o f fo o tb a l l  

s e e m e d  to  d e m a n d  a  fe m in is t a p p ro a c h . I d id  n o t a d o p t a  fe m in is t c r i t iq u e  

b e c a u s e  I fe lt  a s  a  w o m a n  I w o u ld  h a v e  m o re  in s ig h t  to  th e  F A  W S L . In s te a d  it  

a l lo w e d  m e  to  fu r th e r e x p lo re  in s ig h ts  w h ic h  w e re  d e v e lo p in g  d u r in g  th e  

re s e a rc h  p ro c e s s . A s  R a m a z a n a g lu  a n d  H o lla n d  (2 0 0 2 , p 1 4 7 ) s ta te  " th e  p o in t  

o f  d o in g  fe m in is t  s o c ia l r e s e a rc h  is  n o t  to  s c o re  p o in ts  fo r  p o l i t ic a l c o r re c tn e s s  o r  

to  a t ta in  m e th o d o lo g ic a l p u r ity , b u t to  g iv e  in s ig h ts  in to  g e n d e re d  s o c ia l 

e x is te n c e  th a t o th e rw is e  w o u ld  n o t e x is t " .

F e m in is t re s e a rc h  is  a  p o w e r fu l to o l in  a n a ly s in g  th e  s u b je c t iv i t ie s  in h e re n t in  

g e n d e r  a n d  e s p e c ia l ly  in  s p o r t .  A s  R o th  a n d  B a s c o w  (2 0 0 4 , p 2 4 7 )  s ta te  " s p o r ts  

o f fe r a  u n iq u e  v e n u e  fo r fe m in is t th e o r is in g , a s  g e n d e r is s u e s  a re  b o th  

re p l ic a te d  a n d  m a g n if ie d  in  i t . . . [s p o r t ]  c o n t in u e s  to  c o n fo rm  to  a n d  b o ls te r  m a le  

d o m in a n c e ." T h e u s e o f g e n d e r a s a n a n a ly t ic a l to o l, th o u g h , is n o t 

s t r a ig h t fo rw a rd . F e m in is m  e n c o m p a s s e s  a  m u lt i tu d e  o f s t ra n d s  w ith  d if fe r in g  

a n d  o v e r la p p in g  p h i lo s o p h ic a l u n d e rp in n in g s  (H a rg re a v e s  2 0 0 4 ) ; l ib e ra l, ra d ic a l,  

s e c o n d  w a v e , th ird  w a v e , c o lo n ia l a n d  p o s t fe m in is t to  n a m e b u t a  fe w  

(M c R o b b ie  2 0 0 9 , C a u d w e ll 2 0 1 1 b ) . Id e n t i fy in g  th e  m o s t a p p ro p r ia te  in  te rm s  o f  

m e e t in g p h ilo s o p h ic a l te n d e n c ie s a n d p ra c t ic a l re s e a rc h is s u e s p ro v e d  

c h a l le n g in g .
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A s  a  g e n d e re d  a c t iv i ty  th e  v is io n  o f  w o m e n  a s  s u b o rd in a te  in  s p o r t in g  a c t iv i ty

c a n  c a u s e  p ro b le m s  fo r  fe m in is ts  b y  a s s ig n in g  a n  in e v ita b le  p o w e r le s s n e s s  to

w o m e n 's  p o s it io n  (C o x  a n d  T h o m p s o n  2 0 0 0 ) . T h is  s e e m e d  c o u n te rp ro d u c t iv e

a n d  n o t in  k e e p in g  w ith  v is io n s  fo r th is  re s e a rc h . H o w e v e r , fu r th e r fe m in is t

re a d in g  p ro v id e d  s o lu t io n s  to  s u c h  d i le m m a s . M a n y  fo rm s  o f  fe m in is m , in c lu d in g

p o s t - fe m in is t th e o r is ts , id e n t i fy  th e  p o w e r fu l p la c e  o f a g e n c y  in  w o m e n 's

e x p e r ie n c e s  o f  s p o r t .  A s  H a rg re a v e s  (2 0 0 4 , p 1 9 4 )  id e n t i f ie s :

y o u n g  w o m e n  a re  fo rg in g  n e w  p o s s ib i l it ie s  fo r  th e m s e lv e s  in  s p o r t . . .  

d i f fe re n t s p o r t in g  fe m in in it ie s  a re  b e in g  re g u la r ly  a n d  s p o n ta n e o u s ly  

p ro d u c e d , re p ro d u c e d  a n d  c h a n g e d . D if fe re n t g ro u p s  o f w o m e n  . . . a re  

re d e f in in g  fo r  th e m s e lv e s  w a y s  in  w h ic h  th e  fe m a le  b o d y  is  u s e d  a n d  

c e le b ra te d  . . . n o t in  w a y s  th a t a re  a s s im ila te d  to  th e  m a le  d o m in a te d  

s y s te m  o r  a re  in  o p p o s it io n  to  m a le  d e f in e d  p ra c t ic e s , b u t o n  th e ir  o w n  

te rm s  'fo r  th e m s e lv e s '. . . a  re c o g n it io n  o f  a g e n c y  a n d  th e  s e lf

H e y w o o d  a n d  D w o rk in  (2 0 0 3 , p 4 5 ) a ls o  h ig h l ig h t  th a t " w o m e n  n a t io n w id e  a re  

p a r t ic ip a t in g  in  c la s s e s lik e  k ic k b o x in g , s p in n in g , ro c k  c lim b in g , s u r f in g  

re le g a t in g  to  th e  d u s tb in  m y th o lo g ie s  o f  th e  w e a k e r  s e x " .

F u r th e r  fe m in is t re s e a rc h , in c lu d in g  B ir re ll a n d  R ic h te r 's  (1 9 9 4 )  s tu d y  o f  s o f tb a l l 

a n d  C ro n a n  a n d  S c o t t 's  (2 0 0 8 ) s tu d y  o f th e  t r ia th lo n , id e n t i f ie d  h o w  s p o r t c a n  

p ro v id e  p o s it iv e  il lu s t ra t io n s  o f th e  w a y s  w o m e n  a re  d e f in e d , re d e f in e d  a n d  

e m p o w e re d  th ro u g h  p a r t ic ip a t io n . T h is  p ro v id e d  a n  e n c o u ra g in g  v is io n  o f th e  

u s e s  o f  fe m in is m  a n d  a l lo w e d  m e  to  fu r th e r  re c o n c i le  i ts  u s e  in  m y  re s e a rc h . M y  

o n -g o in g  im m e rs io n  in to  th e  f ie ld  o f  e l i te  w o m e n 's  fo o tb a l l , th o u g h , p ro v id e d  le s s  

e v id e n c e  o f th e  a p p lic a b i l i ty  o f s u c h  a g e n c y  b a s e d  th e o r is in g . T h e  v is io n  o f  

w o m e n  t ra n s c e n d in g  d o m in a n t m a le  d e f in it io n s  a n d  b e in g  e m p o w e re d  th ro u g h  

th e ir  in te ra c t io n s  w ith  s p o r t h e ld  l i t t le  re s o n a n c e  in  th e  w o m e n 's  fo o tb a l l I w a s  

e n c o u n te r in g . I t w a s  n o t a  c a s e  o f d e n y in g  th a t s u c h  fe m in is t i l lu s tra t io n s  

p ro v id e  v ita l in s ig h ts  in to  th e  s p o r ts  th e y  w e re  s tu d y in g . T h e y  d id , th o u g h , s e e m  

le s s  fu n d a m e n ta l to  m y  a t te m p ts  to  a r t ic u la te  in s ig h ts  s u r ro u n d in g  th e  F A  W S L  

a n d  its  im p a c t . H a v in g  id e n t i f ie d  a  v ib ra n t b ra n c h  o f  fe m in is m  it  w a s  c h a l le n g in g  

n o t to  b e  a b le  to  e x p lo re  th e  id e a s  fu r th e r  in  th e  f ie ld . H o w e v e r , d e l ib e ra t in g  o n  

a n d  re c o g n is in g  th is  d is p a r ity  p ro v id e d  fu n d a m e n ta l in s ig h ts . I t h ig h lig h te d  th e  

m u lt ip le  d if fe re n t p o s it io n s  th a t c a n  e x is t fo r  w o m e n , a n d  p e o p le  in  g e n e ra l,  

w h e n  in te ra c t in g  w ith  s p o r t . I t a d d e d  to  a  d e v e lo p in g  c o n v ic t io n  th a t it is  

im p o s s ib le  to  re s e a rc h  a ll f ie ld s  in  th e  s a m e  w a y  o r u s e  g ra n d  n a r ra t iv e s  to
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e x p la in  a  f le x ib le  a n d  fra c tu re d  s o c ia l w o r ld . P h ilo s o p h ic a l ly  m y b e lie f in  

s u b je c t iv i ty  a n d  f lu id ity  w a s  fu r th e r  re in fo r c e d .

A n o th e r is s u e  w h ic h  a ro s e  w a s  a  te n d e n c y  in  s o m e  fe m in is t th e o r is in g  to  

in d iv id u a lis e  w o m e n 's  e x p e r ie n c e s (K e la n  2 0 0 9 ) . T h is  in c l in a t io n  re n d e rs  

u n n e c e s s a ry  a n y  a t te m p ts  to  p o s it io n  th e  ro le  o f  w o m e n  in  h is to r ic a l,  p o l i t ic a l o r  

s t r u c tu ra l te rm s . S o m e  e v e n  s ta te  th a t e q u a li ty  h a s b e e n  a c h ie v e d  a n d  

fe m in is m  is  n o w  ir re le v a n t  (L u m b y  2 0 1 1 ) .  A s  G e n z  (2 0 0 6 , p 3 3 6 )  id e n t i f ie s  s o m e ,  

in c lu d in g  p o s t  fe m in is ts ,  h a v e  m o v e d  a w a y  f r o m  c o l le c t iv e ly  a n d  p o lit ic a l a c t io n , 

b u t " a b a n d o n in g  th e  s t ru c tu ra l a n a ly s is  o f p a tr ia r c h a l p o w e r . . . m a s k s  la rg e r  

fa c to r s  th a t c o n t in u e  to  o p p re s s  m a n y  w o m e n 's  liv e s  a n d  re - in s c r ib e s  th e ir  

m a rg in a l i ty  b y  u n d e rc u t t in g  th e  p o s s ib le  s t ra te g ic  w e ig h t o f p o l i t ic is e d  fe m in is t  

c o l le c t iv e s ." L o c a te d  w ith in  th e s e  d e b a te s  w e re  in d ic a t io n s  a s  to  w h y  s o m e  

fe m in is t i l lu s t ra t io n s  s e e m  u n c o n n e c te d  to  w o m e n 's  fo o tb a l l . B y  e m p h a s is in g  

th a t w o m e n  a re  n o w  lib e ra te d  a g e n ts , d e f in in g  th e ir o w n  fu tu re s , a  s itu a t io n  

d e v e lo p s  w h e re  th e re  is  n o  lo n g e r  e m p h a s is  o n  th o s e  w h o  m a y  n o t f i t  in to  th is  

a n a ly s is  (C a r te r  a n d  M c L a u g lin  2 0 1 1 ) .

P e la k  (2 0 0 5 , p 6 7 ) id e n t i f ie s  th is  t re n d  w ith in  h e r fo o tb a l l re s e a rc h  w h e n  s h e  

s ta te s  " c u r re n t t r e n d s  in  fe m in is t s p o r t s tu d ie s  . . . th a t fo c u s e s  o n  in d iv id u a ls  

m a y  d e -e m p h a s is  c r i t ic a l s t ru c tu ra l d if fe re n c e s  a n d  p e rp e tu a te  th e  m y th  o f a n  

e v e n  p la y in g  f ie ld  w ith in  th e  . . . g a m e  o f fo o tb a ll" . A n y  a t te m p ts  to  ig n o re  th e  

p o l i t ic a l, s o c ia l a n d  s t ru c tu ra l h is to r y  th a t h a s  a l lo w e d  m e n  to  d e f in e , c o n t ro l a n d  

o rg a n is e  fo o tb a l l w o u ld  b e  in ju d ic io u s . T h is  re s e a rc h  d o e s  n o t a im  to  im p ly  a l l 

m e n  in v o lv e d  in  fo o tb a l l h a v e  a  v e s te d  in te re s t in  o p p re s s in g  w o m e n  a n d  

c o n t ro l l in g  th e ir  p a r t ic ip a t io n  in  th e  g a m e . I t  w o u ld  b e  in c o r re c t  to  a s s e r t  m e n  o r  

w o m e n  a c t a s  a  s in g le  c a te g o ry  w ith  a  s in g le  v o ic e . T h e  re s e a rc h , th o u g h , 

w o u ld  n o t s i le n c e  a n y  u n d e r ly in g  s t ru c tu re s , in c lu d in g  g e n d e r , w h ic h  p la y e d  a  

p a r t  in  th e  F A  W S L 's  c o n c e p t io n , d e v e lo p m e n t a n d  a n y  re s u lt in g  c o n s e q u e n c e s .

5 .3  L o c a t in g  m y s e l f  w i t h in  th e  r e s e a r c h

S u c h  th e o re t ic a l d is c u s s io n s  h a d  c r i t ic a l c o n s e q u e n c e s  fo r  th e  o v e ra l l r e s e a rc h  

f r a m e w o rk  a d o p te d . F r is b y  (2 0 0 5 , p 2 )  s ta te s  " th e  p a ra d ig m s  w e  o p e ra te  f r o m  a s  

re s e a rc h e rs ,  w h e th e r  it b e  p o s it iv is m , p ra g m a t is m , in te rp re t iv is m , c r i t ic a l s o c ia l 

s c ie n c e , p o s t m o d e rn is m , o r  a  c o m b in a t io n  o f p a ra d ig m s , s h a p e  th e  q u e s t io n s  
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th a t w e  a s k , th e  m e th o d s  th a t w e  u s e  a n d  th e  d e g re e  to  w h ic h  o u r  f in d in g s  w il l

h a v e  a n  im p a c t o n  s o c ie ty " . E m b ra c in g  th e  m u lt ip l ic i ty  in h e re n t in  th e  s o c ia l

w o r ld  n e c e s s ita te d  th e  a d o p t io n  o f a  q u a li ta t iv e  m e th o d o lo g ic a l a p p ro a c h . A s

D e n z in  a n d  L in c o ln  (2 0 1 1 , p 8 )  s ta te  th is :

im p lie s  a n  e m p h a s is  o n  th e  q u a li t ie s  o f e n t i t ie s  a n d  o n  p ro c e s s e s  a n d  

m e a n in g s  th a t a re  n o t e x p e r im e n ta l ly  e x a m in e d  o r  m e a s u re d  in  te rm s  o f  

q u a n t i ty , a m o u n t, in te n s ity  o r  f r e q u e n c y . Q u a li ta t iv e  re s e a rc h e rs  s t re s s  

th e  s o c ia l ly  c o n s t ru c te d  n a tu re  o f re a l i ty , th e  in t im a te  re la t io n s h ip  

b e tw e e n  th e  re s e a rc h e r a n d  w h a t is  s tu d ie d  a n d  th e  s itu a t io n a l 

c o n s t ra in ts  th a t s h a p e  in q u iry . S u c h  re s e a rc h e r 's  e m p h a s is e  th e  v a lu e  

la d e n  n a tu re  o f in q u ir y . T h e y  s e e k  q u e s t io n s  th a t s t re s s  h o w  s o c ia l 

e x p e r ie n c e  is  c re a te d  a n d  g iv e n  m e a n in g

T h e  fo c u s  is  o n  s u b je c t iv i ty  ra th e r th a n  o b je c t iv i ty , th e  e m p h a s is  is  o n  

in te rp re ta t io n  ra th e r th a n  q u a n t i f ic a t io n  a n d  th e  re s e a rc h  is  f lu id . Id e a s  a n d  

th e o r ie s  d e v e lo p  w ith in  th e  p ro c e s s  a n d  a re  c o n s ta n t ly  re f ra m e d  d e p e n d in g  o n  

u n d e rs ta n d in g s  g a in e d . P a r t ic ip a n ts  a re  s e e n  n o t s im p ly  a s  u n its  o f d a ta  f ro m  

w h ic h  to  e x t ra c t v ita l p ie c e s  o f in fo rm a t io n  to  o b ta in  th e  t ru th  b u t a s  p e o p le  

in v o lv e d  in  m a k in g  m e a n in g  o f th e  s o c ie ty  in  w h ic h  th e y  liv e . T h e  p e o p le  

w o rk in g  w ith in  w o m e n 's  fo o tb a l l e x is t w ith in  a n d  h a v e  to  n e g o t ia te  c o n t in u in g  

g e n d e re d  d is c o u rs e s  in  s o c ie ty  a n d  its  c o n t ro l l in g  o rg a n is a t io n s . T h e  m u lt ip le  

w a y s  th e s e  a re  re c o n c i le d  w e re  a d d re s s e d  in  th is  re s e a rc h .

T h e  im p o r ta n c e  o f in te rp re ta t io n  a n d  in d iv id u a l b e l ie fs  a p p lie s  a s  m u c h  to  th e  

re s e a rc h e r a s  to  o th e rs  in v o lv e d  in  th e  re s e a rc h  p ro c e s s . A s  K le in m a n  (2 0 0 7 ,  

p 1 ) s ta te s  re s e a rc h e rs  " a re  n e v e r b la n k  s la te s , o u r v ie w s  o f th e  w o r ld  a re  

a lw a y s  s h a p e d  b y  o u r id e n t it ie s , g ro u p  m e m b e rs h ip s  a n d  v a lu e s , w e  h a v e  to  

k n o w  o u rs e lv e s , in c lu d in g  o u r e x p e c ta t io n s  fo r  a n d  fe e l in g s  a b o u t th e  p e o p le  

w e 're  s tu d y in g . W e  a re  th e  'in s t ru m e n ts ' o f re s e a rc h . "  T h is  c e n t ra l ity  c o u ld  

re n d e r th e  re s e a rc h  a s n o th in g  m o re  th a n  th e  re s e a rc h e rs o w n v ie w . 

C o n s e q u e n t ly , it is  v ita l th a t re s e a rc h e rs , e s p e c ia l ly  w o rk in g  w ith in  a  fe m in is t  

p e rs p e c t iv e , a re  h o n e s t a n d  o p e n  a b o u t th e ir  p e rs o n a l p o s it io n . T h e  ro le  o f  

r e f le x iv i ty  is , th e re fo re ,  v ita l to  a l lo w  re s e a rc h  to  c a p tu re  a  v e rs io n  o f  re a li ty  th a t  

is  a s  lo y a l a s  p o s s ib le  to  th e  s u b je c t iv i t ie s  o f th e  in d iv id u a ls  in v o lv e d . A s  

H o ll id a y  (2 0 0 0 , p 5 0 6 )  id e n t i f ie s , re f le x iv i ty  “ a im s  to  a c k n o w le d g e  th e  p a r t ia li ty  o f  

th e  re s e a rc h e r  a n d  th u s  th e  d is ta n c e  b e tw e e n  re p re s e n ta t io n  a n d  ‘r e a l i ty ’ in  th e  

re s e a rc h e r ’s  w o rk ” .
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In  o rd e r  to  re s e a rc h  th e  F A  W S L  a n d  its  c o n s e q u e n c e s  fo r  w o m e n 's  fo o tb a l l i t  

w a s  e s s e n t ia l fo r  m e  to  ta k e  a n  h o n e s t a n d  re f le x iv e  a p p ro a c h . I t re q u ire d  a  

c o m m itm e n t  to  re f le c t o n  m y  o w n  p e rs o n a l e x p e r ie n c e s , fe e l in g s  a n d  p re ju d ic e s  

a t a l l p o in ts  in  th e  re s e a rc h . B e fo re  c o m m e n c in g  th e  p ro je c t I h a d  lim ite d  

e x p e r ie n c e  o f e l i te  w o m e n 's  fo o tb a l l . I h a d , th o u g h , f ro m  a n  e a r ly  a g e  b e e n  a  

p a s s io n a te  fo o tb a l l  fa n  a n d  a  d e v o te d  fo l lo w e r  o f  m y  lo c a l m e n 's  te a m , S h e f f ie ld  

W e d n e s d a y  F o o tb a l l C lu b . M y  fa th e r , a n  a rd e n t A rs e n a l fa n , w a s  e a g e r to  

in t ro d u c e  h is  c h i ld re n  to  th e  g a m e . In  1 9 7 5 , a t  4  y e a rs  o ld , m y  d a d  to o k  m e  a n d  

m y  o ld e s t b ro th e r to  ru n  a ro u n d  th e  T iv o l i e n d  o f M il lm o o r , th e  h o m e  o f  

R o th e rh a m  U n ite d , th e  c lo s e s t p ro fe s s io n a l te a m  to  o u r h o m e  a t th e  t im e . A  

m o v e  to  S h e f f ie ld  a  y e a r  la te r  a n d  re g u la r  fa m ily  t r ip s  to  H il ls b o ro u g h , th e  h o m e  

o f S h e ff ie ld  W e d n e s d a y , w a s  th e  s ta r t o f th e  o b s e s s io n . B y  7  y e a rs  o ld  m y  

p le a d in g  h a d  w o rk e d  a n d  I w a s  b o u g h t a  s e a s o n  t ic k e t to  a t te n d  e v e ry  h o m e  

g a m e . B y  m y  te e n a g e  y e a rs  a  m is s e d  h o m e  o r  a w a y  m a tc h  w a s  a n  u n u s u a l 

e x p e r ie n c e , re p lic a  k its  w e re  b o u g h t o n  th e  d a y  o f re le a s e  a n d  p ro g ra m m e s  

w e re  p o re d  o v e r  c a re fu l ly  th e n  f i le d  a w a y .

F o o tb a l l w a s  q u ite  h o n e s t ly  m y  l i fe  a n d  m a tc h  d a y  m y  fa v o u r ite  t im e  o f  th e  w e e k .  

F o o tb a l l w a s  e x c it in g , th e ra p e u t ic  a n d  c a th a r t ic , it g a v e  m e  a  s e n s e  o f  

b e lo n g in g ,  jo y  a n d  id e n t ity  (B e n -P o ra t  2 0 0 0 ) . A s  W h a n n e l (2 0 0 8 , p 1 9 )  s ta te s , a s  

i f  s p e a k in g  a b o u t m y  o w n  fo o tb a l l w a tc h in g  e x p e r ie n c e s , " th e re  w a s  a  s e n s e  o f  

s p e c ta c le , th e  s h e e r n o is e  a n d  d e n s ity  o f  th e  c ro w d , th e  q u e s t fo r  e x c ite m e n t,  

th e  e x p e r ie n c e  o f b e in g  in  a  w o r ld  a p a r t , th e  e m o tio n a l in te n s ity  a n d  th e  

c o m m u n a li ty ."  I b e lo n g e d , I c o u ld  s h o u t a n d  s in g  a n d  fo rg e t e v e ry th in g  e ls e  

g o in g  o n  in  m y  n o n - fo o tb a ll w o r ld . I h a d  2 0 ,0 0 0  o th e r  p e o p le  to  id e n t i fy  w ith , to  

s h a re  th e  d is a p p o in tm e n ts  a n d  th e  jo y . F o o tb a l l to  m e  w a s  a b o u t w in n in g ,  

r iv a lr y , p a s s io n  a n d  p a r t is a n  in v o lv e m e n t (A rm s tro n g  a n d  Y o u n g  2 0 0 0 ) .

P la y in g  w a s  n e v e r p a r t o f m y  fo o tb a l l w o r ld . A s  I g re w  u p  in  th e  1 9 7 0 s  a n d  

1 9 8 0 s  th e re  w e re  fe w  o p p o r tu n it ie s  fo r  a  g ir l to  p la y  o rg a n is e d  fo o tb a l l .  T h e re  is  

n o  m e m o ry  th a t th is  c a u s e d  m e  a n y  c o n c e rn . I w a s  s to p p e d  f ro m  p la y in g  th e  

g a m e  I lo v e d  b u t I d id n 't m in d , I c o u ld  w a tc h  a n d  th a t w a s  e n o u g h  fo r m e . 

F o o tb a l l a s  a  p a r t ic ip a t io n  s p o r t fo r  w o m e n  w a s , th e re fo re , n e v e r p a r t o f m y  

e x p e r ie n c e , a ll th e  fo o tb a l l I w a tc h e d  in v o lv e d  m e n 's  te a m s . I h a d  c a u g h t  

g lim p s e s  o f w o m e n  p la y in g  th e  g a m e  in  th e  1 9 9 0 s  a n d  e a r ly  2 0 0 0 s  w h e n  
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C h a n n e l 4  p ro v id e d  c o v e ra g e . I w a s  n e v e r  re a l ly  in te re s te d  a s  in  m y  o p in io n  th e  

s ta n d a rd  w a s  p o o r , th e  g o a lk e e p e rs  w e re  d o d g y  a n d  s u p p o r t in g  S h e f f ie ld  

W e d n e s d a y  F o o tb a l l C lu b  to o k  u p  e n o u g h  o f m y  t im e . I t w a s  o n ly  o n  re tu rn in g  

to  u n iv e rs ity , a t  3 5  y e a rs  o ld , th a t m y  in te re s t in  fo o tb a l l fo r  w o m e n  w a s  ig n ite d .  

I w a s  d e te rm in e d  to  jo in  th e  fo o tb a l l c lu b , le a rn  h o w  to  p la y  a n d  in c re a s e  m y  

s o c ia l c ir c le . A  lo t o f  m y  fe l lo w  m e m b e rs  h a d  p la y e d  s in c e  th e y  w e re  y o u n g  s o  

th e  s ta n d a rd  a n d  c o m m itm e n t w a s  h ig h e r  th a n  e x p e c te d . F o o tb a l l w a s  n o t th e  

m a in  fo c u s  fo r  a  la rg e  p ro p o r t io n  o f  m e m b e rs  a n d  it  a c te d  m o re  a s  a  s o c ia l c lu b  

th a n  a  s p o r ts  s o c ie ty . M y  fo o tb a l l e x p e r ie n c e s , th e n , p r im a r i ly  re v o lv e d  a ro u n d  

w a tc h in g  S h e f f ie ld  W e d n e s d a y  F o o tb a l l C lu b , b e in g  d is m is s iv e  o f  th e  s ta n d a rd  

o f th e  e l i te  w o m e n 's  g a m e  a n d  o n ly  re c e n t ly  b e c o m in g  p e rs o n a lly  in v o lv e d  in  

th e  w o m e n 's  g a m e .

T h is  s tu d y  in to  w o m e n 's  fo o tb a l l w a s  c o n c e iv e d  o u t o f  th is  b io g ra p h y . A s  M a y  

(2 0 0 1 , p 3 3 ) id e n t i f ie s  " in te re s ts  h a v e  g u id e d  o u r  d e c is io n s  b e fo re  th e  re s e a rc h  

i ts e lf  is  c o n d u c te d . I t c a n n o t b e  m a in ta in e d  th a t re s e a rc h  is  a  n e u t ra l re c o rd in g  

in s t ru m e n t. " M y in te re s t in  fo o tb a l l w a s a la rg e  p a r t o f th e  re a s o n  fo r  

u n d e r ta k in g  th is  th e s is . I t m e a n t I a lre a d y  h a d  e s ta b l is h e d  id e a s  a b o u t w h a t  

fo o tb a l l re p re s e n ts . R e f le c t io n  h e lp e d  m e  b e c o m e  a w a re  o f  th e  p re ju d ic e s  a n d  

p re c o n c e p t io n s m y e x p e r ie n c e s h a d e n g e n d e re d . A s a fe m a le , fo o tb a l l  

e n th u s ia s t c o m m it te d  to  a  tru ly  re f le x iv e  a p p ro a c h  to  th e  f ie ld  it s e e m e d  

c o n c e iv a b le  a n d a c h ie v a b le  to  u n d e r ta k e re s e a rc h  th a t il lu m in a te d  th e  

e x p e r ie n c e s  o f  th o s e  in v o lv e d  in  w o m e n 's  fo o tb a l l . F ro m  th e  o n s e t th e re  w a s  a  

n a iv e  b e l ie f  th a t , a s  a  fe m a le  a n d  a  d e v o te e  o f  fo o tb a l l, I w a s  a n  in s id e r , w h ic h  

w o u ld  g iv e  m e  a n  a d v a n ta g e  in  th e  f ie ld  (H a m m e rs le y  a n d  A tk in s o n  2 0 0 7 ) . 

H o w e v e r , I s o o n  fo u n d  th a t a s  F a y  (1 9 9 6 , p 1 7 )  id e n t i f ie s  " b e in g  o n e  is  n e ith e r  

s u f f ic ie n t n o r a  n e c e s s a ry  c o n d it io n  o f k n o w in g  o n e ." R e f le c t io n  id e n t i f ie d  a  

g ro w in g  a p p re c ia t io n  a n d  in te re s t in  th e  f ie ld  b u t a ls o  a n  u n fa m il ia r i ty  w ith  w h a t 

w a s  b e in g  o b s e rv e d . C o n s ta n t re f le c t io n  a n d  p e rs o n a l s c ru t in y  id e n t i f ie d  th is  

w a s  d u e  to  th e  n a tu re  o f  m y  e x p e r ie n c e 's  in  th e  f ie ld .

F o o tb a l l to  m e  w a s  a b o u t n o is e , a tm o s p h e re , c o m m u n a l e x p e r ie n c e  a n d  

b e lo n g in g  (A rm s tro n g  a n d  Y o u n g  2 0 0 0 ) . I a m  w h a t G iu lia n o t t i ( 2 0 0 2 ) id e n t i f ie s  

a s  a  't r a d it io n a l h o t s p e c ta to r /s u p p o r te r ', w ith  a  lo n g  te rm  p e rs o n a l e m o t io n a l 

in v e s tm e n t in  o n e  s p e c if ic  c lu b . F o o tb a l l to  m e  is  p a r t is a n , n o is y  a n d  in te n s e  
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a n d  in v o lv e s  a  d e e p  c o n n e c t io n  to  th e  c lu b  th a t is  fo l lo w e d . M y  e x p e r ie n c e s  

d u r in g  o b s e rv a t io n s  w e re  d if fe re n t , th e  g a m e  w a s  th e  s a m e  b u t i ts  o rg a n is a t io n  

a n d  fo rm  w e re  n o t . I w a s  a n  in s id e r  in  th e  s e n s e  th a t m y  fa m il ia r i ty  w ith  th e  

g a m e  m e a n t I u n d e rs to o d  th e  ru le s , p ro c e d u re s  a n d  te c h n ic a l i t ie s  o f  th e  fo o tb a l l  

w o r ld . M y  u p b r in g in g  a n d  p a s t e x p e r ie n c e , th o u g h , m e a n t I c o u ld  m a k e  n o  

c la im s  to  m o re  fu l ly  a c c e s s  o r  u n d e rs ta n d  th e  s o c ia l w o r ld  b e in g  s tu d ie d . T h e  

re a s o n s  w h y  I lo v e d  w a tc h in g  fo o tb a l l a n d  th e  o rg a n is a t io n  o f  th e  g a m e  I w a s  

fa m il ia r w ith  w e re  n o t re p l ic a te d  in  th e  m a tc h e s  I a t te n d e d . In c re a s in g ly  I 

b e c a m e a w a re  th a t, u n le s s re f le c te d  o n , m y p re v io u s e x p e r ie n c e a n d  

u n d e rs ta n d in g  m a y  n o t b e  a n  a d v a n ta g e  in  a c c e s s in g  th e  f ie ld , o n  th e  c o n t ra ry  

i t  m a y  c o lo u r  m y  in te rp re ta t io n s  a n d  re n d e r  th e  re s e a rc h  le s s  in fo rm a t iv e .

R e s e a rc h  p ro v id e d  s o m e  re s o lu t io n  o f s u c h  d ile m m a s  b y  id e n t i fy in g  th a t th e  

in s id e r a n d  o u ts id e r  d ic h o to m y  is  o f te n  m o re  c o m p lic a te d  in  re a l i ty  (G r if f i th  

1 9 9 8 ) . A s  F a y  (1 9 9 6 , p 2 6 )  s ta te s  " b e in g  a n  in s id e r  o r  a n  o u ts id e r  is  n o t  th e  k e y  

e le m e n t h e re , b u t w h e th e r o n e  h a s  th e  re q u is ite  o p e n n e s s , s e n s it iv i ty  a n d  

a c u ity  to  g ra s p  th e  s ig n if ic a n t a c t iv i t ie s , e x p e r ie n c e s  a n d  th e ir  e x p re s s io n s . "  M y  

c o m m itm e n t a n d  e n th u s ia s m  to  u n d e r ta k e  a n  h o n e s t a n d  in s ig h t fu l s tu d y , b o th  

in  te rm s  o f a p p ro a c h in g  th e  f ie ld  a n d  m y  o w n  p e rs o n a l jo u rn e y , w e re  n o t in  

q u e s t io n . P h ilo s o p h ic a l a n d  th e o re t ic a l d is c u s s io n s  h a d  a lre a d y  id e n t i f ie d  th a t 

s u b je c t iv i ty  w a s  c e n tra l to  s o c ie ty ; it c o u ld  n o t a n d  s h o u ld  n o t b e  a v o id e d .  

R e s e a rc h  s h o u ld  e m b ra c e  a n d  a r t ic u la te  re s e a rc h e r ’s  p a r t ia l i ty  to  e n a b le  th e  

re a d e r  to  m o re  fu l ly  u n d e rs ta n d  th e  in te rp re ta t io n s  b e in g  m a d e . A s  F lic k  (2 0 0 9 ,  

p 1 6 ) id e n t i f ie s  " th e  s u b je c t iv i ty  o f th e  re s e a rc h e r . . . b e c o m e s  p a r t o f th e  

re s e a rc h  p ro c e s s . R e s e a rc h e r 's  re f le c t io n  o n  th e ir  a c t io n s  a n d  o b s e rv a t io n s  . . .  

th e ir  im p re s s io n s , ir r i ta t io n s , fe e l in g s  a n d  s o  o n , b e c o m e  d a ta  in  th e ir  o w n  r ig h t ."

A r t ic u la t in g a n d re f le c t in g  o n a re s e a rc h e r 's  p a r t ia l i ty  a llo w s q u a li ta t iv e  

m e th o d o lo g ie s  to  m o v e  b e y o n d  t ra d it io n a l d e b a te s  a b o u t h o w  re s e a rc h  c a n  b e  

ju d g e d . A s  n o  o b je c t iv e  re a l ity  e x is ts  e s ta b l is h e d  c r i te r ia  u s e d  to  a s c e r ta in  th e  

re le v a n c e  o f re s e a rc h  a re  o f l i t t le  im p o r ta n c e  to  s u c h  s tu d ie s  (W o lc o t t 2 0 0 5 ) .  

Q u e s t io n s  o f  v a l id ity , re lia b i l i ty  a n d  g e n e ra l is a b i l i ty  a re  b o rn e  o u t o f  re a lis t a n d  

p o s it iv is t ic  c o n c e p t io n s  a b o u t th e  c e n t ra l i ty  o f o b je c t iv i ty  a n d  th e  a b il i ty  o f  

r e s e a rc h  to  p ro v id e  t ru e  a c c o u n ts  o f  th e  p h e n o m e n a  b e in g  re s e a rc h e d  (L e w is  

2 0 0 9 ) .  A  s e a rc h  fo r  th e m  in  th is  re s e a rc h  w a s  f r u it le s s  a s  th e y  a re  e x t ra n e o u s  to  
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q u a lita t iv e  m e th o d o lo g ie s , c o u c h e d  in  re la t iv is t b e lie fs  w h ic h  e s p o u s e  th e  

c e n t ra l i ty  o f s u b je c t iv i ty  a n d  in te rp re ta t io n  (S ilk , B u s h  a n d  A n d re w s  2 0 1 0 ) . In  

fa c t s u c h e v a lu a t io n c r ite r io n a c tu a l ly c o n tra d ic ts th e p h ilo s o p h ic a l  

u n d e rp in n in g s  o f s u c h  re s e a rc h . T h e  a im  o f q u a li ta t iv e  re s e a rc h  p a ra d ig m s  is  

n o t to  e n a c t c o n c re te  c r i te r ia  to  e v a lu a te  re s e a rc h  b u t to  c o n c e p tu a l is e  a n d  

a r t ic u la te  th e  re s e a rc h e r 's  s u b je c t iv i t ie s  w h ic h  h a v e  f ra m e d  a n d  in f lu e n c e d  th e  

re s e a rc h . B y  c o m m u n ic a t in g  th e  fa c to rs  w h ic h  in f lu e n c e d  th e  re s e a rc h e r 's  

in te rp re ta t io n s , it  e n a b le s  th e  re a d e r  to  m o re  fu l ly  u n d e rs ta n d  th e  in te rp re ta t io n s  

b e in g  m a d e a n d a llo w s a n d e n c o u ra g e s d is c u s s io n s o f th e  re s e a rc h 's  

in fe re n c e s .

5 .4  M e th o d s

5 .4 .1  O b s e r v a t io n s

T h e  m e th o d o lo g ic a l a p p ro a c h  to  th is  s tu d y , c o u p le d  w ith  p ra c t ic a l a n d  a c a d e m ic  

c o n c e rn s , d e m a n d e d  th a t I b e c a m e  fa m il ia r  w ith  th e  f ie ld . T h e  w o r ld  o f e l i te  

w o m e n 's  fo o tb a l l is  v ir tu a l ly  in v is ib le  in  th e  m e d ia , p ra c t ic a l ly  a b s e n t f ro m  

a c a d e m ic  l i te ra tu re  a n d  th e  n e w n e s s  o f th e  F A  W S L  m e a n t th e  a re a  o f s tu d y  

w a s  v ir tu a l ly  u n k n o w n . In  s u c h  a n  u n fa m ilia r f ie ld  o b s e rv a t io n  a t g a m e s  w a s  

c ru c ia l, e s p e c ia l ly  in  th e  in it ia l s ta g e s . T h e  re s e a rc h  w a s  fo u n d e d  o n  a  

c o m m itm e n t to  e x p e r ie n c e  a n d  e x p lo re  th e  F A  W S L  a t f i r s t  h a n d , th u s  a v o id in g  

th e  p it fa l l id e n t i f ie d  b y  T a g s o ld  (2 0 1 0 , p 8 6 8 ) w h e re b y  " to o  o f te n  s o c ia l 

r e s e a rc h e rs  o n  fo o tb a l l le a v e  th e m s e lv e s  o p e n  to  th e  a c c u s a t io n  o f a rm c h a ir  

th e o r is in g " . O b s e rv a t io n  o f  f ix tu re s  p ro v id e d  a n  u n d e rs ta n d in g  o f th e  p o s it io n ,  

o rg a n is a t io n  a n d  n a tu re  o f th e  L e a g u e . O v e r a  th re e  y e a r p e r io d  th ir ty  n in e  

g a m e s  w e re  a t te n d e d  ( s e e  T a b le  1 ) .

T h e  c h o ic e  o f m a tc h e s  e n s u re d  a ll th e  h o m e  g ro u n d s  o f th e  o r ig in a l e ig h t F A  

W S L  te a m s w e re  v is ite d . S o m e s ta d iu m s , th o u g h , w e re  a t te n d e d  m o re  

f r e q u e n t ly  th a n  o th e rs  p a r t ly  d u e  to  f in a n c ia l c o n s id e ra t io n s . H o w e v e r , m o re  

l im it in g  w e re  is s u e s a ro u n d a c c e s s in g  g ro u n d s  th ro u g h p u b lic  tra n s p o r t ,  

e s p e c ia l ly  w ith  f ix tu re s  p re d o m in a n t ly  b e in g  o n  S u n d a y  a f te rn o o n s  o r  m id -w e e k  

e v e n in g s . T h e  lo c a t io n  o f th e  g ro u n d s  c a u s e d  p ro b le m s  d u r in g  th e  re s e a rc h  

p ro c e s s  b u t a ls o  h a d  im p lic a t io n s  fo r  th e  F A  W S L  its e lf , w h ic h  w il l b e  e x p lo re d  

fu r th e r  la te r .
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T a b le  1  -  M a tc h e s  A t te n d e d

D a te H o m e  T e a m A w a y  T e a m C o m p e t it io n V e n u e

2 0 1 1

1 3 /0 3 /1 1 S h e f f ie ld  W e d n e s d a y  W o m e n B r is to l A c a d e m y  W o m e n F A  C u p

5 th  R o u n d

D o n  V a lle y  S ta d iu m , S h e f f ie ld

1 7 /0 3 /1 1 E v e r to n  L a d ie s F C R  2 0 0 1  D u is b u rg  (G m ) C h a m p io n s  

L e a g u e  (C L )

%  F in a l

S to b a r t  S ta d iu m ,  W id n e s

2 4 /0 3 /1 1 B a rn e t L a d ie s N o tt in g h a m  F o re s t L a d ie s F A  W P L  C u p  

F in a l

A d a m s  P a rk ,  W y c o m b e

1 3 /0 4 /1 1 C h e ls e a  L a d ie s A rs e n a l L a d ie s F A  W S L Im p e r ia l F ie ld s ,  M o rd e n

1 6 /0 4 /1 1 A rs e n a l L a d ie s O ly m p iq u e  L y o n n a is  (F r ) C L  %  F in a l M e a d o w  P a rk ,  B o re h a m w o o d

2 0 /0 4 /1 1 E v e r to n  L a d ie s D o n c a s te r  R o v e rs  B e lle s F A  W S L A r r iv a  S ta d iu m , C ro s b y

2 1 /0 4 /1 1 A rs e n a l L a d ie s B r is to l A c a d e m y  W o m e n F A  W S L M e a d o w  P a rk

2 4 /0 4 /1 1 D o n c a s te r  R o v e rs  B e lle s C h e ls e a  L a d ie s F A  W S L K e e p m o a t  S ta d iu m , D o n c a s te r

2 8 /0 4 /1 1 A rs e n a l L a d ie s B irm in g h a m  C ity  L a d ie s F A  W S L M e a d o w  P a rk

3 0 /0 4 /1 1 L in c o ln  L a d ie s E v e r to n  L a d ie s F A  W S L A s h b y  A v e n u e , L in c o ln

0 4 /0 5 /1 1 L in c o ln  L a d ie s A rs e n a l L a d ie s F A  W S L A s h b y  A v e n u e

0 8 /0 5 /1 1 E v e r to n  L a d ie s B r is to l A c a d e m y  W o m e n F A  W S L A r r iv a  S ta d iu m

1 2 /0 5 /1 1 D o n c a s te r  R o v e rs  B e lle s E v e r to n  L a d ie s F A  W S L K e e p m o a t S ta d iu m ,

2 1 /0 5 /1 1 A rs e n a l L a d ie s B r is to l A c a d e m y  W o m e n F A  C u p  F in a l R ic o h  A re n a ,  C o v e n t ry

2 2 /0 7 /1 1 B r is to l A c a d e m y  W o m e n L in c o ln  L a d ie s F A  W S L S to k e  G if fo rd  S ta d iu m , B r is to l

2 3 /0 7 /1 1 B irm in g h a m  C ity  L a d ie s D o n c a s te r  R o v e rs  B e lle s F A  W S L D C S  S ta d iu m , S t ra t fo rd

3 1 /0 7 /1 1 E v e r to n  L a d ie s A rs e n a l L a d ie s F A  W S L A r r iv a  S ta d iu m

0 3 /0 8 /1 1 L iv e rp o o l L a d ie s D o n c a s te r  R o v e rs  B e lle s F A  W S L S k e lm e rs d a le  S ta d iu m

1 8 /0 8 /1 1 D o n c a s te r  R o v e rs  B e lle s L in c o ln  L a d ie s F A  W S L K e e p m o a t S ta d u im

2 8 /0 8 /1 1 L iv e rp o o l L a d ie s A rs e n a l L a d ie s F A  W S L S k e lm e rs d a le  S ta d iu m

2 5 /0 9 /1 1 A rs e n a l L a d ie s B irm in g h a m  C ity  L a d ie s C o n tin e n ta l

C u p  F in a l

P ire l l i S ta d iu m , B u r to n

2 0 1 2

1 1 /0 3 /1 2 L in c o ln  L a d ie s A rs e n a l L a d ie s F A  C u p

5 th  R o u n d

A s h b y  A v e n u e

1 4 /0 3 /1 2 A rs e n a l L a d ie s G o th e n b u rg  (S w ) C L  %  F in a l M e a d o w  P a rk

0 8 /0 4 /1 2 A rs e n a l L a d ie s E v e r to n  L a d ie s F A  W S L M e a d o w  P a rk

0 9 /0 4 /1 2 C h e ls e a  L a d ie s D o n c a s te r  R o v e rs  B e lle s F A  W S L W h e a ts h e a f  P a rk ,  S ta in e s

1 5 /0 4 /1 2 B irm in g h a m  C ity  L a d ie s B r is to l A c a d e m y  W o m e n F A C u p %  

F in a l

L a m b  G ro u n d ,  T a m w o r th

2 6 /0 4 /1 2 A rs e n a l L a d ie s C h e ls e a  L a d ie s F A  W S L E m ira te s  S ta d iu m , L o n d o n

2 3 /0 6 /1 2 D o n c a s te r  R o v e rs  B e lle s L iv e rp o o l L a d ie s F A  W S L K e e p m o a t S ta d iu m

2 3 /0 9 /1 2 D o n c a s te r  R o v e rs  B e lle s B irm in g h a m  C ity  L a d ie s F A  W S L K e e p m o a t  S ta d iu m

2 0 1 3

2 0 /0 3 /1 3 A rs e n a l A S D  T o r re s  ( I t) C L  %  F in a l M e a d o w  P a rk

0 7 /0 4 /1 3 E n g la n d  W o m e n C a n a d a  W o m e n In te rn a tio n a l

F r ie n d ly

N e w  Y o rk  S ta d iu m , R o th e rh a m

1 4 /0 4 /1 3 A rs e n a l L a d ie s V F L  W o lfs b u rg  L a d ie s  (G m ) C L 1/ 2 F in a l M e a d o w  P a rk

2 0 /0 4 /1 3 D o n c a s te r  R o v e rs  B e lle s C h e ls e a  L a d ie s F A  W S L K e e p m o a t S ta d iu m

2 8 /0 4 /1 3 D o n c a s te r  R o v e rs  B e lle s C h e ls e a  L a d ie s C o n tin e n ta l

C u p

K e e p m o a t S ta d iu m

1 5 /0 5 /1 3 E v e r to n  L a d ie s B irm in g h a m  C ity  L a d ie s F A  W S L A r r iv a  S ta d iu m

2 6 /0 5 /1 3 A rs e n a l L a d ie s B r is to l A c a d e m y  W o m e n F A  C u p  F in a l K e e p m o a t  S ta d iu m

0 6 /0 6 /1 3 A rs e n a l L a d ie s C h e ls e a  L a d ie s F A  W S L M e a d o w  P a rk

1 5 /0 9 /1 3 D o n c a s te r  L a d ie s B r is to l A c a d e m y  W o m e n F A  W S L K e e p m o a t S ta d iu m

2 9 /0 9 /1 3 L iv e rp o o l L a d ie s B r is to l A c a d e m y  W o m e n F A  W S L S to b a r t  S ta d iu m
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W h ile  a t m a tc h e s  G o ld  (1 9 6 9 ) p ro v id e s  a n  in s ig h t in to  th e  p o s it io n  ta k e n . H e  

id e n t i f ie s  fo u r  d if fe re n t ro le s  f ie ld  re s e a rc h e rs  a d o p t ; th e  c o m p le te  p a r t ic ip a n t ,  

th e  c o m p le te  o b s e rv e r , th e  p a r t ic ip a n t a s  o b s e rv e r a n d  th e  o b s e rv e r a s  

p a r t ic ip a n t. T h e  la t te r  tw o  p ro v e d  m o s t re le v a n t to  m y  o b s e rv a t io n s  a t F A  W S L  

m a tc h e s . T h e  d y n a m ic  n a tu re  b e tw e e n  th e s e  tw o  c a te g o r ie s  is  in f lu e n c e d  p a r t ly  

b y  m y  e x is t in g  k n o w le d g e  a n d  e x p e r ie n c e  o f fo o tb a l l a n d  m y  d e v e lo p in g  

re la t io n s h ip s  w ith  s o m e  o f  th o s e  a t te n d in g  m a tc h e s . T h is  a l lo w e d  m e  a t  t im e s  to  

in te ra c t w ith  th o s e  p re s e n t a t g a m e s , in d ic a t in g  a t t im e s  I p e r fo rm e d  a  

p a r t ic ip a n t a s  o b s e rv e r ro le . H o w e v e r , th e  o b s e rv e r ro le  w a s  m o re  c e n t ra l 

o v e ra l l a n d  fo r  m o s t o f  th e  t im e  I w a s  a n  o b s e rv e r a s  p a r t ic ip a n t , in  th e  s ta n d  

w ith  a  p e n  a n d  n o te p a d . W a ls h  (2 0 1 2 ) in d ic a te s  q u a li ta t iv e  re s e a rc h e rs  o f te n  

m o v e  b e tw e e n  G o ld ’s  c a te g o r ie s  w h e n  u n d e r ta k in g  o b s e rv a t io n s . H is  c a te g o ry  

o f  'm a rg in a l n a t iv e ' p o s s ib ly  p ro v e d  a  m o re  a c c u ra te  d e s c r ip t io n  o f m y  ro le . A s  

W a ls h  id e n t i f ie s , “m a rg in a l i ty  is  a  p o is e  b e tw e e n  a  s t ra n g e n e s s  th a t  a v o id s  o v e r  

ra p p o r t a n d  a  fa m il ia r i ty  th a t  g ra s p s  th e  p e rs p e c t iv e s  o f  p e o p le  in  th e  s itu a t io n ”  

( p 2 5 4 ) . P a s t e x p e r ie n c e  o f fo o tb a l l s p e c ta t in g  m e a n t I w a s  fa m il ia r w ith  th e  

g e n e ra l n a tu re  o f a t te n d in g  m a tc h e s . M y  in e x p e r ie n c e  in  th e  f ie ld  o f w o m e n 's  

fo o tb a l l , th o u g h , m e a n t I w a s p e rs o n a lly  e n c o u n te r in g  n e w  p e rs p e c t iv e s  

th ro u g h o u t  th e  s tu d y .

R e s e a rc h  h a s  e s ta b l is h e d  th e  c e n t ra l i ty  o f  o b s e rv a t io n  to  q u a li ta t iv e  re s e a rc h ,

fo r  in s ta n c e  M e n n e s s o n  (2 0 0 0 ) , A d a m s , A n d e rs o n  a n d  M c c o rm a c k  (2 0 1 0 ) a n d

V e a l a n d  D a rc y  (2 0 1 4 ) a n d  it p ro v e d  in d is p e n s a b le  in  th is  s tu d y . T h e  F A  W S L

m a tc h e s  p ro v id e d  a  w e a lth  o f  in fo rm a t io n  w h ic h  w a s  im p o s s ib le  to  c a p tu re  in  i ts

e n t ire ty  s o  w h a t w a s  re c o rd e d  w a s  la rg e ly  d e p e n d e n t o n  m y d is c re t io n .

M a rs h a ll a n d  R o s s m a n  (2 0 0 6 , p 9 8 -9 9 )  id e n t i fy  th a t :

o b s e rv a t io n  e n ta ils  a  s y s te m a t ic  n o t in g  a n d re c o rd in g  o f e v e n ts ,  

b e h a v io u rs  a n d  a r te fa c ts  in  th e  s o c ia l s e t t in g  c h o s e n  fo r  s tu d y . . . f ie ld  

n o te s  . . . [s h o u ld  b e ] d e ta i le d , n o n - ju d g e m e n ta l,  c o n c re te  d e s c r ip t io n s  o f  

w h a t  h a s  b e e n  o b s e rv e d  . . . I t  is  h o w e v e r  a  m e th o d  th a t re q u ire s  a  g re a t 

d e a l o f th e  re s e a rc h e r . . . th e  c h a lle n g e  o f id e n t i fy in g  th e  b ig  p ic tu re  

w h ile  f in e ly  o b s e rv in g  h ig h  a m o u n ts  o f fa s t m o v in g  a n d  c o m p le x  

b e h a v io u r

A s  it w a s  m y  d e c is io n  w h a t to  in c lu d e  in  f ie ld  n o te s  a n d  w h a t to  o m it , it w a s  

e s s e n t ia l th a t I w a s  a w a re  a t  a l l t im e s  th a t b e h a v io u rs  a n d  e x p e r ie n c e s  w e re  n o t  

m e re ly  b e in g  o b je c t iv e ly  re c o rd e d , d e c is io n s  w e re  c o n s ta n t ly  b e in g  m a d e  in  th e
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f ie ld . In  a n  e n v iro n m e n t w h e re  th e  s e n s e s  a re  o v e rw h e lm e d  w ith  in fo rm a t io n  it  

a l lo w s  m o re  h o n e s ty  in  th e  re s e a rc h . L ik e  a l l r e s e a rc h e rs  I h a d  to  a c k n o w le d g e  

th a t m y  c o n s t ru c t io n s  w e re  fu n d a m e n ta l to  th e  p ro c e s s  a n d  a f fe c te d  w h a t  

in fo rm a t io n  w a s  o b s e rv e d , n o te d  a n d  a n a ly s e d . A s  W il l ia m s  (2 0 0 2 b , p 1 3 9 )  

id e n t i f ie s  “ th e  in te rp re ta t io n s  o n e  m a k e s  o f a n y  g iv e n  s itu a t io n  h a v e  a n  

id e o g ra p h ic  c h a ra c te r ,  a  p ic tu re  th a t h a s  n o t o n ly  b lu r re d  e d g e s , b u t a ls o  s h a rp  

fe a tu re s " .

T h e  o b s e rv a t io n s  p ro v id e d  v ita l in s ig h ts  e s p e c ia l ly  in to  th e  in a u g u ra l s e a s o n  o f  

th e  F A  W S L . T h e s e  h e lp e d  to  c o n s t ru c t a n d  re c o n s t ru c t d e v e lo p in g  th e o re t ic a l 

id e a s . H o w e v e r , b y  th e  e n d  o f th a t f ir s t s e a s o n  fe w  n e w  s a lie n t p o in ts  w e re  

b e in g  d is c o v e re d . A s  C h a rm a z  (2 0 0 6 , p 1 1 3 ) id e n t i f ie s  a  p o in t w a s  re a c h e d  

w h e re  o b s e rv a t io n  " n o  lo n g e r s p a rk s  th e o re t ic a l in s ig h ts , n o r re v e a ls  n e w  

p ro p e r t ie s  o f th o s e  th e o re t ic a l c a te g o r ie s " . O b s e rv a t io n  h a d  p ro v id e d  v a lu a b le  

in s ig h ts  it w a s , th o u g h , p ro v id in g  m o re  q u e s t io n s  th a n  a n s w e rs . T h e  F A  W S L  

h a d  c o m e  in to  b e in g  a t a  c e r ta in  p o in t in  t im e , fo r  a  m u lt i tu d e  o f re a s o n s  a n d  

h a d  ta k e n  o n  a  p a r t ic u la r fo rm  w h ic h  n e e d e d  to  b e  e x p lo re d  fu r th e r . T o  

e la b o ra te  o n m y d e v e lo p in g  id e a s , e x p e r ie n c e s  a n d re f le c t io n s , it w a s  

n e c e s s a ry  to  in te ra c t  m o re  c lo s e ly  w ith  th o s e  in v o lv e d  w ith  w o m e n 's  fo o tb a l l .

5 .4 .2  In te r v ie w s

In  a n  a t te m p t to  a c c e s s  a  ra n g e  o f  p e rs o n a l v ie w s  a n d  in te rp re ta t io n s  in te r v ie w s  

w e re  id e n t i f ie d  a s  th e  p re d o m in a n t re s e a rc h  m e th o d . A s  F o n ta n a  a n d  F re y  

(1 9 9 8 , p 4 7 )  id e n t ify  in te rv ie w s  a re  " o n e  o f  th e  m o s t . . . p o w e r fu l w a y s  w e  t ry  a n d  

u n d e rs ta n d  o u r fe llo w  h u m a n  b e in g s " . I t w a s  e n v is io n e d  th a t th e  in te r v ie w s  

w o u ld  c o n t r ib u te . b y  p ro v id in g  a c t iv e ly  c o n s t ru c te d  in te rp re ta t io n s  o f th e  

e x p e r ie n c e s  o f  th o s e  in v o lv e d  in  th e  F A  W S L  a n d  w o m e n 's  fo o tb a l l . In  d o in g  s o  

a l lo w in g  m e  to  m o re  fu l ly  u n d e rs ta n d  is s u e s  s u c h  a s  h o w  th o s e  in v o lv e d  

e x p e r ie n c e d  th e  F A  W S L , w h y  it  e m e rg e d , w h o  w a s  in v o lv e d  in  its  c o n c e p t io n ,  

w h a t w a s  its  p u rp o s e , h o w  its  fo rm  re la te d  to  fo o tb a l l n a r ra t iv e s  a s  a  w h o le  a n d  

i ts  im p a c t. In te r v ie w in g  w o u ld  a l lo w  a  c o m p re h e n s iv e  e x a m in a t io n  o f in d iv id u a l 

e x p e r ie n c e s  a n d  id e a s  to  g a in  fu r th e r u n d e rs ta n d in g s  o f th e  F A  W S L  a n d  its  

p la c e  w ith in  fo o tb a l l.  A s  S c h o s ta k  (2 0 0 6 , p 1 0 )  id e n t i f ie s  in te r v ie w s  o p e n  u p  " th e
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p o s s ib il i ty  o f g a in in g  in s ig h t in to  th e  e x p e r ie n c e s , c o n c e rn s , in te re s ts , b e lie fs ,  

v a lu e s , k n o w le d g e  a n d  w a y s  o f  s e e in g , th in k in g  a n d  a c t in g  o f  th e  o th e r " .

W h ile  p ro c la im in g  th e  im p o r ta n c e  o f in te rv ie w s  to  th e  re s e a rc h  it is  a ls o  

a c k n o w le d g e d  th a t th e  in fo rm a t io n  g a in e d  w a s  c o m p le x  a n d  c h a lle n g in g . A s  

h ig h l ig h te d  th ro u g h o u t th is  c h a p te r , th e  a im  o f th is  re s e a rc h  w a s  n o t to  

d o c u m e n t  th e  t ru th  a s  th e  s o c ia l w o r ld  is  u n e q u iv o c a l ly  s u b je c t iv e . A s  s u c h  th e  

in te rv ie w  p ro c e s s , w h ic h  in v o lv e s  a n  in te ra c t io n  b e tw e e n  p e o p le , is  e q u a lly  

id io s y n c ra t ic  a n d  o p e n  to  m u lt ip le  in te rp re ta t io n s . A s  H a m m e rs le y  (2 0 0 8 , p 9 8 -  

9 9 )  c a u t io n s :

th e re  h a s  b e e n  a  te n d e n c y  to  t re a t w h a t p e o p le  s a y  in  in te r v ie w s  a s  

o b v io u s  in  its  m e a n in g  a n d  its  im p lic a t io n  . . . re s e a rc h e rs  m u s t e x e rc is e  

c a u t io n  in  th e ir  u s e  o f in te rv ie w  m a te r ia l . . . l ik e  o th e r s o u rc e s  o f d a ta  

in te rv ie w s  a re  fa r  f ro m  p ro b le m a t ic  . . . w e  n e e d  to  re c o g n is e  h o w  b o th  

in fo rm a n ts  a c c o u n ts  a n d  re s e a rc h e rs  in te rp re ta t io n s  o f  th o s e  a c c o u n ts  

a lw a y s  d e p e n d  o n  a s s u m p t io n s , s o m e  o f  w h ic h  tu rn  o u t  to  b e  fa ls e

F o r e x a m p le , b o th  m y s e lf a n d  th o s e  in v o lv e d  w ith  th e  e l i te  w o m e n 's  g a m e  a re  

p a r t o f a  s o c ie ty  w h e re  g e n d e re d  fo o tb a l l n a r ra t iv e s  d o m in a te  a n d  th e  F A  

c o n tro ls  re s o u rc e s  a n d  d e f in it io n s , a s  d is c u s s e d  in  C h a p te r T h re e  a n d  fu r th e r  

d e v e lo p e d  w ith in  la te r  a n a ly s is  c h a p te rs .  T h is  c o u ld  h a v e  d is t in c t c o n s e q u e n c e s  

o n  th e  v ie w s  p e o p le  e x p re s s e d  in  in te r v ie w  a n d  th e  in te rp re ta t io n s  I a s s ig n e d . 

T h e  w a y  to  d e a l w ith  s u c h  a  c h a lle n g e  w a s  to  e m b ra c e  th e  a m b ig u ity ,  

a c k n o w le d g e  its  e x is te n c e  a n d  p ro v id e  t ra n s p a re n c y  fo r  th e  re a d e r .

T h e  in te rv ie w , th e re fo re , is a  d y n a m ic p ro c e s s  in  w h ic h  m e a n in g s a re  

c o n s t ru c te d , n o t a n e u tra l c o n t ro lla b le  p ro c e s s in w h ic h  k n o w le d g e  is  

t r a n s fe r re d  f ro m  th e  in te rv ie w e e  to  th e  in te rv ie w e r . A s  S ilv e rm a n  (2 0 1 1 , p 7 )  

s ta te s , in te rv ie w s  " a re  a c t iv e  o c c a s io n s  in  w h ic h  m e a n in g s  a re  p ro d u c e d . T h is  

m e a n s  w e  o u g h t to  v ie w  th e  re s e a rc h  's u b je c ts ' n o t a s  s ta b le  e n t i t ie s  b u t a s  

a c t iv e ly c o n s t ru c te d th ro u g h th e ir a n s w e rs . " K n o w le d g e o f s u b je c t iv e  

in te rp re ta t io n s  a re  g a in e d  th ro u g h  a  d y n a m ic  p ro c e s s  in  w h ic h  b o th  th o s e  

in v o lv e d  a re  b r in g in g  th e ir  o w n  e x p e r ie n c e s , p re ju d ic e s  a n d  v e rs io n s  o f re a l ity .  

T h ro u g h  th e  in te r v ie w  p ro c e s s  a  c o n c re te  p ic tu re  o f n e ith e r  th e  F A  W S L  n o r  

w o m e n 's  fo o tb a l l w a s  b e in g  g a in e d  b u t in s te a d  w h a t w a s  b e in g  e n a c te d  w e re  

re p re s e n ta t io n s  o f  in d iv id u a l o p in io n s  o n  th e  p ro c e s s e s  a n d  p ra c t ic e s  in v o lv e d . 

M il le r  a n d  G la s s n e r (2 0 1 1 , p 1 4 5 ) re c o g n is e d  th a t " a l l w e  h a v e  a re  s to r ie s  . . .
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w h a t m a tte rs  is  to  u n d e rs ta n d  h o w  a n d  w h e re  th e  s to r ie s  a re  p ro d u c e d , w h ic h  

s o r t  o f  s to r ie s  th e y  a re , a n d  h o w  w e  c a n  p u t th e m  to  h o n e s t a n d  in te l le c tu a l u s e  

in  th e o r is in g  a b o u t  s o c ia l l i fe . "

S u c h  d e b a te s  a b o u t w h a t c a n  b e  a c c e s s e d  w ith in  re s e a rc h  a re  fu r th e re d  b y  

F o u c a u lt 's  (1 9 8 0 )  id e a  o f 'e p is te m e '. H e  id e n t i f ie s  th is  a s  th e  d o m in a n t w a y s  o f  

g a in in g  a n d  o rg a n is in g  k n o w le d g e , o f te n  p e rp e tu a te d  b y  in s t i tu t io n s , w h ic h  

in fo rm s  th e  w a y  p e o p le  s e e  th e  w o r ld . T h e  in f lu e n c e  o f a n  e p is te m e  is  s o  

e n tre n c h e d  w ith in  s o c ie ty  a n d  p e o p le 's  e x p e r ie n c e s th a t th e y  a re  o f te n  

im p o s s ib le  to  id e n t i fy . F o u c a u lt (1 9 7 7 a ) p ro c la im s  a t te m p ts  to  re c o g n is e  a n d  

re s is t s u c h  k n o w le d g e  a re  p ro b le m a tic a l a s  p o w e r fu l n a r ra t iv e s  a re  o f te n  

u n d e te c ta b le  a n d  in s id io u s . A s  M u r ra y  e t a l. (2 0 0 7 , p 5 1 6 ) id e n t if ie s  th e  s to r ie s  

p e o p le  te l l c a n  a t t im e s  m e re ly  s p e a k  " th e  s i le n t la n g u a g e  o f a n  e li te  w h o s e  

v o ic e  is  n o w  n a tu ra lis e d , re a lis e d  a n d  lo c a te d  in  th e  th in g s  th e m s e lv e s . In  th is  

w a y  th e  e l i te  e f fe c t iv e ly  in d e m n ify  th e m s e lv e s  a g a in s t  c r i t iq u e  b e c a u s e  th e  t ru th  

o f  th e ir  p o s it io n  is  d is p la c e d  in to  th e  w o r ld  o f 'e v id e n c e ' a n d  a s  s u c h  b e c o m e s  

u n to u c h a b ly  fa c t ic " . A s  a  re s u lt , th e  s to r ie s  p e o p le  te l l w ith in  in te rv ie w s  a re  

f ra m e d  w ith in  d o m in a n t s o c ie ta l d is c o u rs e s  a n d  th e  ro le  o f  th e  re s e a rc h e r  is , a s  

S u g d e n  a n d  T o m lin s o n  (2 0 0 2 , p 1 8 ) e x p la in , " to  id e n t i fy , g a in  a c c e s s  to  a n d  

s h a re  a s  m a n y  v a n ta g e  p o in ts  a s  p o s s ib le . O n  th is  b a s is  it is  p o s s ib le  to  

c o n s t ru c t a n  o v e ra l l in te rp re ta t io n  th a t m a y  n o t b e  t ru e  to  a n y  s in g le  v a n ta g e  

p o in t  b u t  w h ic h  ta k e s  a c c o u n t o f  th e m  a ll" .

In  n e g o t ia t in g  a n d  e x p lo r in g  th e  s to r ie s  th a t a re  w o v e n  a n d  a c c e s s e d  th ro u g h  

in te r v ie w s  it  w a s  e s s e n t ia l th a t  I r e f le c te d  o n  w h o s e  s to r ie s  w a s  b e in g  a n a ly s e d  

a n d  a r t ic u la te d . In  s u c h  a n  e n v iro n m e n t it w a s  c ru c ia l th a t I w a s  a w a re  o f m y  

ro le  a n d  e n s u re d  it  w a s  th e  e x p e r ie n c e s  o f  th e  in te rv ie w e e  w h ic h  c a m e  to  th e  

fo re . A s  C h a rm a z  (1 9 9 5 , p 5 4 ) s ta te s , re s e a rc h e rs  s h o u ld  " s ta r t w ith  th e  

e x p e r ie n c in g  p e rs o n  a n d  t r y  to  s h a re  h is  o r  h e r  s u b je c t iv e  v ie w  . . . to  re p re s e n t  

th e  p e rs o n s  v ie w  fa ir ly  a n d  to  p o r tr a y  i t  a s  c o n s is te n t ly  w ith  h is  o r  h e r  m e a n in g ."  

A s  th e  re s e a rc h e r  i t  w a s  u n a v o id a b le  th a t  m y  in te rp re ta t io n s  w e re  a p p lie d  to  th e  

s u b je c t iv it ie s  b e in g  c o n s t ru c te d . H o w e v e r , it w a s  p a ra m o u n t th a t I w a s  n o t 

m e re ly  u s in g  th e  s u b je c t iv i t ie s  b e in g  c o n s t ru c te d  to  a r t ic u la te  m y  o w n  e v o lv in g  

s to ry .
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In te r v ie w s p ro v id e d a lm o s t u n p a ra l le le d a c c e s s to  th e  e x p e r ie n c e s  a n d  

in te rp re ta t io n s  o f  s o m e  p e o p le  k e y  to  th e  F A  W S L  a n d  w o m e n 's  fo o tb a l l .  I t  w a s ,  

th o u g h , a ls o  v e ry  d e m a n d in g . M a s o n  (2 0 0 2 , p 8 3 ) d e m a n d e d  th a t re s e a rc h e rs  

d o  n o t s e e  in te rv ie w in g  a s  a n  e a s y  o p t io n  w h e n  s h e  s ta te s  th a t it " c a n  b e  

re w a rd in g  a n d  fa s c in a t in g , I h a v e  a ls o  w a n te d  to  m a k e  c le a r th a t q u a li ty  

in te r v ie w in g  is  d if f ic u lt in te l le c tu a l ly , p ra c t ic a l ly , s o c ia l ly  a n d  e th ic a l ly  . . . it is  

g re e d y  o f re s o u rc e s , it is  h e a v ily  c o n s u m in g  o f s k i l ls , t im e  a n d  e f fo r t" . I t a ls o  

d e p e n d s  to  a  la rg e  e x te n t o n  th e  c o m m itm e n t , re f le x iv ity  a n d  s k i l ls  o f th e  

re s e a rc h e r .  T h e  s u c c e s s  o f  th e  in te r v ie w  p ro c e s s  in  m e e t in g  th e  re q u ire m e n ts  

o f  th e  s tu d y  re q u ire s  a  g re a t d e a l o f p e rs o n a l re s p o n s ib i l ity , c o n s id e ra t io n  a n d  

d e lib e ra t io n .  A s  K v a le  (2 0 0 7 , p 3 4 ) s ta te s  " th e  q u a li ty  o f  th e  in te rv ie w  s tu d y  to  a  

la rg e  e x te n t re s ts  o n  th e  c ra f ts m a n s h ip  o f  th e  re s e a rc h e r . T h e  o p e n n e s s  o f  th e  

in te r v ie w , w ith  its  m a n y  o n  th e  s p o t d e c is io n s  . . . p u ts  s t ro n g  d e m a n d s  o n  

a d v a n c e d  p re p a ra t io n  a n d  in te rv ie w e r  c o m p e te n c e " .

T o  a l lo w  th e  re s e a rc h  to  c a p tu re  th e  v a r ie d  n a tu re  o f  e l i te  w o m e n ’s  fo o tb a l l th e  

in te r v ie w s w e re  s e m i-s t ru c tu re d  in  n a tu re . G e n e ra l a re a s  o f in te re s t w e re  

c o v e re d  th ro u g h  o p e n  e n d e d  q u e s t io n in g  to  g a in  th e  g re a te s t in s ig h t in to  th e  

in te r v ie w e e 's  e x p e r ie n c e s  o f  th e  F A  W S L . T h e  in it ia l in te r v ie w s  w e re  g u id e d  b y  

a n  in te r v ie w  s c h e d u le  ( s e e  A p p e n d ix  A )  w h ic h  fa c i l i ta te d  d is c u s s io n  o n  is s u e s  

s u c h  a s  w h y  w a s  th e  F A  W S L  s e t u p  a t th e  t im e  it  w a s , w h o  w a s  in v o lv e d  in  its  

d e v e lo p m e n t a n d  w h a t w e re  th e  im p a c ts . A s  q u a li ta t iv e  re s e a rc h  is  a n  ite ra t iv e  

a n d  in d u c t iv e  p ro c e s s  (B is a i l lo n  a n d  R a n k in  2 0 1 2 ) , n e w  id e a s  a n d  th e o r ie s  

d e v e lo p e d  f ro m  th e  e x p e r ie n c e s  a n d  is s u e s  id e n t i f ie d  th ro u g h  th e  p ro c e s s  o f  

in te rv ie w in g  (B ry m a n  2 0 0 8 ) .  A s  G o b o  (2 0 0 8 , p 7 5 ) id e n t if ie s  " a  re s e a rc h  to p ic  is  

d e f in e d  w ith  g re a te r  p re c is io n  in  th e  c o u rs e  o f  th e  re s e a rc h , th e  fo c u s  n a r ro w s , 

n e w  a s p e c ts  o f  th e  p ro b le m  e m e rg e " . C o n s e q u e n t ly , th e  q u e s t io n s  a s k e d  d u r in g  

in te r v ie w s  w e re  re f in e d  a s  th e  p ro je c t p ro g re s s e d .

5 .4 .3  P a r t ic ip a n ts

T h e  p ro c e s s  o f s a m p lin g  w a s  a n  o n -g o in g  p ro c e s s  th ro u g h o u t th e  re s e a rc h ,  

e v e r  c h a n g in g  in  l ig h t o f e m e rg in g  a n d  d e v e lo p in g  in s ig h ts . A s  M a s o n  (2 0 0 2 , 

p 1 2 7 ) id e n t i f ie s , " i t  is  u s e fu l to  s e e  q u a li ta t iv e  s a m p lin g  a s  a n  o rg a n ic  p ra c t ic e ,  

in  th e  s e n s e  th a t it is  s o m e th in g  w h ic h  g ro w s  a n d  d e v e lo p s  th ro u g h o u t th e
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r e s e a rc h  p ro c e s s , in  w a y s  th a t a re  c ru c ia l ly  re la te d  to  th e  e m e rg in g  s h a p e  o f  

th e  re s e a rc h  p ro je c t" . T h e  a im  o f th e  s tu d y  w a s  to  i l lu m in a te  a n d  th e o r is e  th e  

n e g le c te d  w o r ld  o f  e l i te  w o m e n 's  fo o tb a l l,  th e  re s e a rc h  a n d  its  o p in io n s  w e re  n o t 

in te n d e d  to  b e  g e n e ra lis a b le  b u t to  p ro v id e  a  u n iq u e  in s ig h t T h e  p ro c e s s  

u n d e r ta k e n  to  id e n t ify  p o te n t ia l in te r v ie w e e s  fo c u s s e d  o n  s e le c t in g  th o s e  w h o  

c o u ld  p o te n t ia l ly  fa c il i ta te  a  b e t te r  u n d e rs ta n d in g  o f  th e  re s e a rc h  a im s  (C re s w e ll  

2 0 1 3 ) . In  b ro a d  te rm s , th e re fo re , I in i t ia l ly  u n d e r to o k  p u rp o s e fu l s a m p lin g , w h ic h  

S i lv e rm a n  (2 0 1 3 , p 1 4 8 )  s ta te s  " a l lo w s  u s  to  c h o o s e  a  c a s e  b e c a u s e  it  i l lu s t ra te s  

s o m e  fe a tu re  o r p ro c e s s  in  w h ic h  w e  a re  in te re s te d ." In  th is  n u a n c e d ,  

c o m p lic a te d  a n d  s itu a te d  q u a li ta t iv e  re s e a rc h  g re a te r  in s ig h t w a s  g a in e d  f ro m  

d e ta i le d  in te rv ie w in g  o f  th o s e  c lo s e ly  in v o lv e d  in  w o m e n 's  fo o tb a ll .

In  te rm s  o f s a m p lin g , th e  F A 's  p a id  o f f ic ia ls  in v o lv e d  in  p ro d u c in g  th e  F A  W S L  

w e re  h a rd  to  a c c e s s . A s  w e ll a s  th e  o rg a n is a t io n  b e in g  v ir tu a l ly  im p e n e t ra b le  it  

b e c a m e  a p p a re n t th a t v e ry  fe w  in d iv id u a ls  w e re  in v o lv e d  in  c o o rd in a t in g  th e  

w o m e n 's  g a m e . A lo n g  w ith  th e  lo c a t io n  o f  g ro u n d s , th is  w a s  a n o th e r  e x a m p le  o f  

is s u e s  w h ic h  a f fe c te d  th e  re s e a rc h  p ro c e s s  a n d  th e  n a tu re  o f  p h e n o m e n a  w h ic h  

w a s  b e in g  re s e a rc h e d . T h e  im p lic a t io n s  o f th is  im p e n e tra b i l i ty  fo r th e  n e w  

L e a g u e  a re  e x a m in e d  fu r th e r in  la te r  a n a ly s is  c h a p te rs . In  p ra c t ic a l te rm s  th is  

le d  to  a  p ro p o s e d  in te r v ie w  w ith  a n  F A  o f f ic ia l b e in g  c u r ta i le d  a t  th e  la s t m o m e n t 

d u e  to  th e m  u n e x p e c te d ly  b e in g  m a d e  re s p o n s ib le  fo r  a  n e w  w o m e n 's  fo o tb a l l  

a n n o u n c e m e n t. T h is  la c k  o f  a c c e s s  to  p a id  F A  o f f ic ia ls  d id  n o t , th o u g h , h in d e r  

th e  re s e a rc h .

T h e  F A  v is io n  fo r th e  F A  W S L  w a s  e v id e n t th ro u g h  re a d in g  th e  o f f ic ia l 

d o c u m e n ta t io n  w h ic h  a c c o m p a n ie d  th e  n e w  L e a g u e . A lth o u g h  it is  re c o g n is e d  

th a t d o c u m e n ts  o n ly  p ro v id e  p a r t ia l in fo rm a t io n  (A tk in s o n  a n d  C o f fe y  2 0 0 4 ) , 

B ry m a n  (2 0 0 8 , p 5 2 6 ) in d ic a te s  th e y  c a n  p ro v id e  v a lu a b le  in s ig h ts  a s  th e y  a re  

“w in d o w s  in to  s o c ia l a n d  o rg a n is a t io n  re a l i t ie s ” . A s  fo o tb a l l 's  c o n t ro l l in g  b o d y  

th e  F A  h a s  a  v ir tu a l m o n o p o ly  o n  d e f in in g  th e  e l i te  s t ru c tu re s  o f  th e  g a m e . In  

k e e p in g  w ith  c r i t ic a l m e th o d o lo g ie s , th is  re s e a rc h  a im e d  to  ta k e  a  s c e p t ic a l a n d  

q u e s t io n in g  a p p ro a c h  to  th e  o f f ic ia l n a r ra t iv e s . I t a t te m p te d  to  u n d e rs ta n d  th e m  

in  th e  c o n te x t o f  b ro a d e r  is s u e s  o f  p o w e r , c o n t ro l a n d  re s is ta n c e  to  d o m in a t io n  

(S u g d e n  a n d  T o m lin s o n  2 0 0 2 ) . T h is  c o u ld  o n ly  b e  a c h ie v e d  b y  g iv in g  e q u a l 

v o ic e  to  th e  e x p e r ie n c e s  o f  th o s e  a f fe c te d  b y  th e  F A 's  d e c is io n s , in c lu d in g  th o s e  
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in v o lv e d  in  th e  e l i te  c lu b s  a n d  th o s e  e n a c t in g  F A  p o lic y  a t th e  g ra s s ro o ts . T h e  

re s e a rc h  in v o lv e d  in te rv ie w in g  s e v e n te e n  in d iv id u a ls  in v o lv e d  in  th e  w o m e n 's  

g a m e  (s e e  T a b le  2 ) . D u e  to  m y  la c k  o f  k n o w le d g e  o f  w o m e n 's  fo o tb a l l n o n e  o f  

th e  in te r v ie w e e 's  w e re  k n o w n  to  m e , e x c e p t  th e  a c a d e m ic  w h o m  I h a d  m e t o n c e .  

A l l w e re  in it ia l ly  a p p ro a c h e d  th ro u g h  e m a il e ith e r  b y  id e n t i fy in g  in d iv id u a ls  f r o m  

o f f ic ia l w e b s ite s  o r  s e n d in g  s p e c u la t iv e  e m a ils  th ro u g h  g e n e r ic  c o n ta c t d e ta i ls .  

In te rv ie w s  w e re  a ll c a r r ie d  o u t a t a  t im e  a n d  lo c a t io n  c o n v e n ie n t to  th e  

in te r v ie w e e . T w o  o f  th e  p a r t ic ip a n ts  re q u e s te d  te le p h o n e  in te r v ie w s  d u e  to  t im e  

c o n s t ra in ts  ( id e n t i f ie d  in  T a b le  2  w ith  a n  a s te r is k ) .

T a b le  2  -  R e s e a r c h  P a r t ic ip a n ts

D a te P o s i t io n

0 2 /0 4 /2 0 1 2 C h a ir  o f  F A  W P L  te a m

1 6 /0 4 /2 0 1 2 J o u rn a l is t

2 0 /0 4 /2 0 1 2 E x  C F A  W o m e n 's  a n d  G ir ls ' D e v e lo p m e n t O f f ic e r

2 3 /0 4 /2 0 1 2 C F A  W o m e n 's  a n d  G ir ls ' D e v e lo p m e n t O f f ic e r

1 8 /0 7 /2 0 1 2 A s s is ta n t  M a n a g e r  o f  F A  W S L  c lu b *

0 4 /0 7 /2 0 1 2 H e a d  o f  fo o tb a l l a t  F A  W S L  c lu b  A

C h a ir  o f  F A  W S L  c lu b  A

2 0 /0 9 /2 0 1 2 H e a d  o f  fo o tb a l l  a t  F A  W P L  c lu b

0 1 /0 5 /2 0 1 3 F a n

0 6 /0 5 /2 0 1 3 C h a ir  o f  F A  W S L  c lu b  B

0 8 /0 5 /2 0 1 3 A c a d e m ic  w r ite r  o n  w o m e n 's  fo o tb a l l

1 3 /0 5 /2 0 1 3 F A  C o u n c i l m e m b e r

1 4 /0 5 /2 0 1 3 E x  F A  C o u n c i l M e m b e r

2 0 /0 5 /2 0 1 3 C h a ir  o f  F A  W P L  te a m  2 n d  in te r v ie w

1 3 /0 6 /2 0 1 3 C F A  o f f ic ia l p re v io u s ly  in v o lv e d  in  a  F A  W S L  c lu b

1 7 /0 6 /2 0 1 3 H e a d  o f  F o o tb a l l a t  F A  W S L  c lu b  C

0 5 /0 7 /2 0 1 3 H e a d  o f  F o o tb a l l a t  F A  W S L  c lu b  D *

2 2 /0 8 /2 0 1 3 C F A  O f f ic ia l a n d  F A  C o u n c i l m e m b e r
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N in e  o f  th e  p a r t ic ip a n ts  w e re  m a le  a n d  e ig h t w e re  fe m a le , w h ile  s ix te e n  w h e re  

w h ite  a n d  o n e  w a s  f r o m  a  b la c k  a n d  m in o r ity  e th n ic  c o m m u n ity .

5 .4 .4  A n a ly s is

A n a ly s is  in  th is  re s e a rc h  w a s  a n  o n g o in g  p ro c e s s  a n d  n o t a  d is t in c t  p h a s e  a f te r  

th e  o b s e rv a t io n s  a n d  in te rv ie w s  h a d  b e e n  c o n d u c te d  (C o ffe y  a n d  A tk in s o n  

1 9 9 6 ) . T o  a s s is t th e  p ro c e s s  in te r v ie w s  w e re  t ra n s c r ib e d  o n  th e  s a m e  d a y , 

a id e d  b y  lo n g  re tu rn  t ra in  jo u rn e y s . A lth o u g h  t im e  c o n s u m in g  th e  t ra n s c r ip t io n  

p ro c e s s  w a s c e n tra l to  th e  s tu d y  a s E ll io t (2 0 0 5 , p 5 0 -5 1 ) s ta te s  " th e  

t r a n s c r ip t io n  p ro c e s s  is  m o re  th a n  a  tr iv ia l m e c h a n ic a l ta s k . I t a l lo w s  th e  

re s e a rc h e r  to  fa m il ia r is e  h e rs e lf  w ith  th e  d a ta . "  T h e  in te r v ie w  t ra n s c r ip ts , a lo n g  

w ith  th e  o b s e rv a t io n  n o te s , w e re  re v ie w e d  c o n s ta n t ly  to  a s s is t th e  in d u c t iv e  

p ro c e s s  a n d  h e lp  d e v e lo p  e m e rg e n t id e a s  (W e e d  2 0 0 6 ) . T o  a id  th e  s tu d y  

a r te fa c ts  s u c h  a s p ro g ra m m e s a n d m a g a z in e s  w e re  c o lla te d  to  p ro v id e  

a d d it io n a l in fo rm a t io n  to  w id e n  u n d e rs ta n d in g  o f th e  n a tu re  o f e l i te  w o m e n ’s  

fo o tb a l l. A n a ly s is  w a s  n o t a  n e a t l in e a r p ro c e s s  b u t a  c o m p lic a te d , re c u rs iv e  

a c t iv ity  th a t re m a in e d  a t th e  h e a r t  o f  th e  re s e a rc h  f ro m  th e  f ir s t e n c o u n te r  w ith  

l i te ra tu re , F A  d o c u m e n ta t io n  a n d  a t te n d a n c e  a t F A  W S L  m a tc h e s  u n t il th e  

th e s is  w a s  c o m p le te d .

In  o rd e r  to  m a n a g e  th e  v a r ie d  a n d  v o lu m in o u s  in fo rm a t io n  c o l le c te d  th ro u g h o u t 

th e  re s e a rc h  a  b ro a d ly  th e m a t ic  a p p ro a c h  w a s  ta k e n  to  a n a ly s is  (B o y a tz is  

1 9 9 8 ) . U s in g  th is  a p p ro a c h  th e m e s  a n d  p a tte rn s  id e n t i f ie d  d u r in g  th e  s tu d y  

w e re  p ie c e d  to g e th e r  to  id e n t i fy  s h a re d  e x p e r ie n c e s . C e n tra l to  th e  p ro c e s s  o f  

in d u c t iv e  o n -g o in g  th e m a t ic  a n a ly s is  w a s fa m il ia r i ty  w ith  th e  in fo rm a t io n  

o b ta in e d  w h ic h  n e c e s s ita te d  c o n s ta n t re a d in g  a n d  re - re a d in g . A s  G re e n  e t a l.  

( 2 0 0 7 , p 5 4 6 ) id e n t ify  " h a v in g  a  th o ro u g h  k n o w le d g e  o f th e  d a ta  e n a b le s  

re s e a rc h e rs  to  c a p ita l is e  o n  o p p o r tu n it ie s  to  b ro a d e n  a n d  d iv e rs ify  th e  s a m p le .  

I t a l lo w s  fo l lo w -u p  o n  e m e rg in g  id e a s  a n d  e n a b le s  b u ild in g  in  n e w  q u e s t io n s  

th a t a r is e  d u r in g  th e  c o u rs e  o f re s e a rc h " . T h e  th e m a t ic  a p p ro a c h  a d o p te d  w a s  

c o n c e rn e d  w ith  id e n t i fy in g  th e m e s  w h ic h  e n c a p s u la te d  a re a s  o f im p o r ta n c e  to  

re s e a rc h  (S p e n c e r , R itc h ie  a n d  O 'C o n n o r 2 0 0 3 ) . In  p ra c t ic a l te rm s  o n c e  

p re v a i l in g  th e m e s h a d b e e n id e n t i f ie d  in te rv ie w  tra n s c r ip ts  w e re  fu r th e r
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r e v ie w e d , p h o to c o p ie d  a n d  p h y s ic a l ly  c u t u p  to  a s s is t th e m a t ic  a n a ly s is . A s

A t t r id e -S t ir l in g  (2 0 0 1 , p 4 0 2 -4 0 3 ) s ta te s :

b y  b re a k in g  u p  th e  te x t in to  c le a r ly  d e f in e d  c lu s te rs  o f th e m e s , th e  

re s e a rc h e r  is  a b le  to  u n ra v e l th e  m a s s  o f  te x tu a l d a ta  a n d  m a k e  s e n s e  

o f  o th e rs ’ s e n s e -m a k in g , u s in g  m o re  th a n  in tu it io n  . . . In d e e d ,  o n e  o f  th e  

p r in c ip a l re a s o n s  fo r  u s in g  th is  m e th o d  is , p re c is e ly ,  to  b r in g  to  l ig h t th e  

m e a n in g , r ic h n e s s  a n d  m a g n itu d e  o f  th e  s u b je c t iv e  e x p e r ie n c e  o f  s o c ia l  

l i fe

T h e  a p p ro a c h  id e n t i f ie d  o v e ra rc h in g  th e m e s  ra th e r  th a n  u s in g  c o d e s  to  s ig n ify  

th e  n u m b e r o f t im e s  a  p a r t ic u la r w o rd  w a s  re fe r re d  to . T h is  a v o id e d  s o m e  

c r i t ic is m s  o f m o re  q u a n t i ta t iv e , o b je c t iv e  a n d  s y s te m a tic  a p p ro a c h e s  to  d a ta  

a n a ly s is  w h ic h  te n d  to  m e re ly  id e n t i fy  s u r fa c e  m e a n in g  a n d  a re  le s s  a b le  to  

c a p tu re  th e  c o m p le x ity  o f  s o c ia l p h e n o m e n a  (V a is m o ra d i, T u ru n e n  a n d  B o n d a s  

2 0 1 3 ) . T h e  u s e  o f  q u a n t i f ic a t io n  w a s  fu r th e r  n e g a te d  w ith in  th is  re s e a rc h  a s  th e  

in d u c t iv e  n a tu re  o f  th e  p ro c e s s  m e a n t th a t  in te rv ie w s  w e re  re v is ite d , a lte re d  a n d  

re f in e d  to  fo c u s  o n  e m e rg in g  to p ic s . T h is  m e a n t re c o rd in g  f re q u e n c y  w a s  

e x t ra n e o u s .

T h e  n a tu re  o f re s e a rc h  m e a n s  th a t  th e  th e m e s  th a t a re  c h o s e n  a re  n o t n e u t ra l  

b u t a re  in f lu e n c e d  b y  th e  in fo rm a t io n  c o l le c te d  a n d  th e  re s e a rc h e r 's  s u b je c t iv e  

d e c is io n s . A s  B o y a tz is  (1 9 9 8 , p 1 ) id e n t i f ie s  " th e m a tic  a n a ly s is  is  a  w a y  o f  

s e e in g . O f te n  w h a t o n e  s e e 's  th ro u g h  th e m a t ic  a n a ly s is  d o e s -n o t a p p e a r to  

o th e rs , e v e n  if  th e y  a re  o b s e rv in g  th e  s a m e  in fo rm a tio n , e v e n ts  o r  s itu a t io n s " . I t  

w o u ld  b e  a n o m a lo u s  to  c la im  th a t th e  th e m e s  a d d re s s e d  w e re n 't p a r t ly  

in f lu e n c e d  b y  m y  d e v e lo p in g  v ie w  o f  th e  F A  W S L  a n d  th e  p o s it io n  o f  w o m e n 's  

fo o tb a l l in  E n g la n d . A s  a  re s u lt , I h a d  to  a c k n o w le d g e  th a t, a s  C la y to n  (2 0 1 3 ,  

p 2 0 6 )  s ta te s  a b o u t h is  re s e a rc h  in to  m a s c u lin ity  a n d  u n iv e rs ity  te a m  s p o r ts , " I  

a m  b e g in n in g  to  s e e  it  a s  a  m is c o n c e p t io n  th a t a c a d e m ic  te x t is  s o m e h o w  le s s  

m a n u fa c tu re d , m o re  're a l ' th a n  its  l i te ra ry  e q u iv a le n t " . H o w e v e r , th e  th e m e s  

id e n t i f ie d  th ro u g h  a n a ly s is  a n d  th e  re s u lta n t th e o r is in g  w a s  ro o te d  in  th e  

in fo rm a t io n  g a th e re d  a s  p a r t  o f  th e  re s e a rc h . T h e s e  p ro v id e d  n e w  in s ig h ts  in to  

th e  o rg a n is a t io n , d e v e lo p m e n t a n d  n a tu re  o f e l i te  w o m e n 's  fo o tb a l l in  E n g la n d . 

T h e  c o m p lic a te d  n a tu re  o f a n a ly s is  a n d  th e  re c o n c i l ia t io n  o f d e b a te s  a n d  

u n c e r ta in t ie s  a b o u t th e  n a tu re  o f th e  c la im s  w h ic h  c a n  b e  m a d e  th ro u g h  

re s e a rc h  fo u n d  s o m e  re s o lu t io n  th ro u g h  e th ic a l c o n s id e ra t io n s .
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5 .5  E th ic s

E th ic a l q u a n d a r ie s  p ro v e d  a  c o n s ta n t  d is q u ie t th ro u g h o u t th e  re s e a rc h , b o th  in  

te rm s  o f  th o s e  p ro v id in g  th e ir  v ie w s  a n d  a ls o  a n  a c k n o w le d g e m e n t o f m y  o w n  

ro le . T h e  e th ic a l im p lic a t io n s  o f re s e a rc h  h a v e  le d  m a n y  to  s e e k  s o lu t io n s  b y  

d e v e lo p in g  c o d e s , c o n v e n t io n s  a n d  f ra m e w o rk s  fo r p ra c t ic e . M a n y  lik e  M a y  

(2 0 0 1 , p 5 9 ) d e f in e  e th ic s  a s  a n  a t te m p t “ to  fo rm u la te  c o d e s  a n d  p r in c ip le s  o f  

m o ra l b e h a v io u r ” . S u c h  c o d e s  p ro v id e  im p o r ta n t p o in te r s  to  a s s is t in  d e v e lo p in g  

e th ic a l re s e a rc h , s o  b e fo re  in te rv ie w in g  c o m m e n c e d  e th ic a l a p p ro v a l w a s  

g a in e d  f ro m  m y  U n iv e rs ity  ( s e e  A p p e n d ix  B ) . O n e  o f  th e  fu n d a m e n ta l p r in c ip le s  

o f e th ic a l f ra m e w o rk s  c o n c e rn e d  th e  n e e d  fo r in fo rm e d  c o n s e n t f ro m  th o s e  

in v o lv e d  in  th e  re s e a rc h . B u lm e r (2 0 0 8 , p 1 5 0 ) id e n t i f ie s  th a t “ th e  ly n c h p in  o f  

e th ic a l b e h a v io u r is  in fo rm e d  c o n s e n t . . . p e rs o n s  w h o  a re  in v ite d  to  p a r t ic ip a te  

in  e th ic a l re s e a rc h  a c t iv i t ie s  s h o u ld  b e  f re e  to  c h o o s e  to  ta k e  p a r t o r re fu s e  

h a v in g  b e e n  g iv e n  th e  fu l le s t in fo rm a t io n  c o n c e rn in g  th e  n a tu re  a n d  p u rp o s e  o f  

th e  re s e a rc h ” .

D u r in g  o b s e rv a t io n s  o f m a tc h e s  it w a s  n o t fe a s ib le  to  o b ta in  c o n s e n t f ro m  a ll 

th o s e  a t te n d in g . D e ta i l o f th e  re s e a rc h  w a s  p ro v id e d  to  a ll th o s e  I d ire c t ly  

e n c o u n te re d  a n d  m y  ro le  w a s  m a d e  o v e r t . M a n y  o f  th o s e  in  th e  f ie ld , th o u g h , 

w e re  u n a w a re  o f  th e  re s e a rc h  a n d  th e  o n -g o in g  o b s e rv a t io n , in  w h ic h  c a s e  th e  

ro le  w a s  m o re  c o v e r t . T h is  is  a n  in c re a s in g ly  c o m m o n  is s u e  in  q u a li ta t iv e  

re s e a rc h , a s M u rp h y  a n d  D in g w a ll (2 0 0 7 , p 3 4 2 ) s ta te , " re c e n t w o rk  h a s  

id e n t i f ie d  th a t th e  d is t in c t io n  b e tw e e n  c o v e r t a n d  o v e r t re s e a rc h  is le s s  

s t ra ig h t fo rw a rd  th a n  s o m e tim e s  im a g in e d . In  c o m p le x  a n d  m o b ile  s e t t in g s , it  

m a y  s im p ly  b e  im p ra c t ic a l to  s e e k  c o n s e n t f ro m  e v e ry o n e  in v o lv e d  .. . a ll 

r e s e a rc h  lie s o n a c o n t in u u m  b e tw e e n  o v e r tn e s s  a n d c o v e r tn e s s " . T h e  

o b s e rv a t io n s  p ro v id e d  fa s c in a t in g  a n d  d e ta i le d  in s ig h ts  in to  th e  F A  W S L  a n d  th e  

p o s it io n  o f e li te  fo o tb a l l fo r w o m e n . In  b u ild in g u p th e  p ic tu re , I w a s  

e n c o u n te r in g  a n d  d o c u m e n t in g  s n ip p e ts  o f c o n v e rs a t io n s  o v e rh e a rd  a n d  th e  

a c t io n s  o f in d iv id u a ls  a t te n d in g  th e  m a tc h e s . T h e s e  v e ry  p e rs o n a l a c t io n s  a n d  

in te ra c t io n s  p ro v id e d  v ita l in fo rm a t io n  b u t a t t im e s  n o t in g  th e s e  d e ta i ls  c a u s e d  

m e  g re a t a p p re h e n s io n . I t f i l le d  m e  w ith  a  s e n s e  o f u n e a s e  a b o u t u s in g  

in fo rm a t io n  I h a d  g a in e d  w ith o u t p e o p le  k n o w in g . A s  a  re s u lt n o n e  o f th is  

in fo rm a t io n  h a s  b e e n  d ire c t ly  re fe re n c e d  w ith in  a n a ly s is .
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In  te rm s  o f th o s e  b e in g  in te rv ie w e d , p ro v id in g  in te rv ie w e e s  w ith  in fo rm a t io n  

a b o u t th e  re s e a rc h  a n d a llo w in g th e m  to m a k e d e c is io n s  a b o u t th e ir  

p a r t ic ip a t io n  w a s  v ita l a n d  r ig h t ly  fo rm s  a  c o re  p a r t o f c o d e s  o f p ra c t ic e . I 

th e re fo re  p ro v id e d  th o s e  in te rv ie w e d  w ith  in -d e p th  in fo rm a t io n  a b o u t th e  s tu d y , 

th e ir  r ig h t to  w ith d ra w  a n d  a s s u ra n c e s  a b o u t a n o n y m ity . T h is  w a s  fo rm a lis e d  

th ro u g h  a  p a r t ic ip a n t in fo rm a t io n  s h e e t ( s e e  A p p e n d ix  C )  a n d  in fo rm e d  c o n s e n t 

d o c u m e n t p ro v id e d  to  a n d  a g re e d  to  b y  a l l o f  th o s e  in te r v ie w e d  (s e e  A p p e n d ix  

D  fo r  b la n k  c o p y ) . H o w e v e r , a s  th e  re s e a rc h  d e v e lo p e d  a  s ig n e d  fo rm  a s  p ro o f 

o f e th ic a l in te n t s e e m e d  to  s im p li fy  a  v e ry  c o m p le x  f ie ld . In  a g re e m e n t w ith  

M u rp h y  a n d  D in g w a ll ( 2 0 0 7 )  I b e g a n  to  s e e  th e  c o n s e n t fo rm  a s  o n ly  th e  s ta r t  o f  

e th ic a l re s p o n s ib i l i ty . T h e y  id e n t i fy  th a t " th e  r ig h ts  o f re s e a rc h  s u b je c ts  . . . w il l  

n o t b e  re s p e c te d  s im p ly  b e c a u s e  c o n s e n t fo rm s  h a v e  b e e n  s ig n e d , in d e e d  . . .  

th e s e  fo rm s  m a y  o f fe r  m o re  p ro te c t io n  to  th e  re s e a rc h e r  th a n  to  th e  s u b je c t in  

th e  e v e n t o f  l i t ig a t io n "  (p 3 4 2 ) .

In d e e d , in  a  q u a li ta t iv e  s tu d y  s u c h  a s  th is  it  w a s  n o t a lw a y s  p o s s ib le  to  p ro v id e  

e x h a u s t iv e  in fo rm a t io n  a b o u t th e  re s e a rc h . M y  id e a s  a n d  v ie w s  c h a n g e d  

c o n s ta n t ly  th ro u g h o u t th e  s tu d y  s o  a n y  in fo rm a t io n  p ro v id e d  to  th o s e  in v o lv e d  

w a s  o n ly  e v e r p a r t ia l. In  a g re e m e n t w ith  B e rg  a n d  L u n e 's  (2 0 1 2 ) n o t io n  o f  

'k n o w in g  c o n s e n t ' m y  p a r t ic ip a n ts  w e re  o n ly  e v e r  a g re e in g  to  b e  in v o lv e d  in  th e  

re s e a rc h  I d e s c r ib e d  a t  th e  t im e  o f  in te rv ie w in g  th e m . T h is  w a s  a  p o s it io n  w h ic h  

c h a n g e d  n u m e ro u s  t im e s  b e fo re  th e  e n d  o f  th e  p ro c e s s . A n o th e r  c e n t ra l fe a tu re  

d e s c r ib e d  in  e th ic a l c o d e s  a n d  c o n s e n t p ro c e d u re s  is  th a t o f  c o n f id e n t ia l ity  a n d  

a n o n y m ity . A s  th e  a m o u n t o f p e o p le  in v o lv e d  in  e li te  w o m e n 's  fo o tb a l l in  

E n g la n d  is  s o  s m a ll e v e n  w ith  th e  b e s t in te n t io n s  it w a s  d if f ic u lt to  g u a ra n te e  

th e ir  a n o n y m ity . O n e  e th ic a l d e c is io n  ta k e n  to  t ry  a n d  l im it th e  l ik e ly  h o o d  o f  

p a r t ic ip a n ts  b e in g  id e n t i f ie d  w a s  to  m a k e  th e  in te rv ie w  t ra n s c r ip ts  a v a i la b le  to  

th e  e x a m in e rs  b u t o m it t in g  th e m  f ro m  c o p ie s  p u b lis h e d  a f te r  c o m p le t io n . U s e d  

in  a  n o n - re f le x iv e  w a y  is s u e s  o f  c o n s e n t a n d  th e  p ro c e s s e s  o f  g a in in g  it  s e e m e d  

s l ig h t ly  d e ta c h e d  f ro m  th e  e th ic a l d i le m m a s  I w a s  fa c in g .

E th ic s  c o d e s  a n d  c o n v e n t io n s , w h ic h  e m p h a s is e  th e  c e n t ra l i ty  o f in fo rm e d  

c o n s e n t, c o n f id e n t ia l i ty  a n d  a n o n y m ity , w e re  n o t re je c te d  a s  th e y  p ro v id e d  

im p o r ta n t in s ig h ts  b y  fo c u s in g  o n  th o s e  in v o lv e d  in  re s e a rc h . T h e y  a p p e a re d ,  

th o u g h , to  p ro v id e  a n  u n c o m p lic a te d  v ie w  o f th e  d e c is io n s  th a t w o u ld  o c c u r  
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d u r in g  th e  s tu d y , p ro v id in g  s e e m in g ly  s t ra ig h t fo rw a rd  s o lu t io n s . T h e s e  d id  n o t

re s o n a te  fu l ly  w ith  th e  e x p e r ie n c e s  I w a s  e n c o u n te r in g  in  m y  s tu d y  o f  th e  v e ry

c o m p le x  s o c ia l w o r ld  o f w o m e n 's  fo o tb a l l. T h e  a c k n o w le d g e m e n t th a t th e s e

g u id e l in e s  m a y  fo rm  o n ly  p a r t  o f  th e  e th ic a l p ic tu re  re q u ire d  m e  to  e n g a g e  m o re

th o u g h t fu l ly  w ith  q u e s t io n s  a b o u t  th e  e th ic a l b a s is  o f  m y  re s e a rc h . A s  C le g g  a n d

S li fe  (2 0 0 9 , p 3 6 )  id e n t i fy , re c e n t  d e v e lo p m e n ts  in d ic a te  a :

r e s e a rc h  t ra d it io n  th a t is  in te rp re t iv e , p a r t ic u la r , c o n te x tu a l, v a lu e  la d e n  

a n d  o th e r  fo c u s e d  . . . th a t is  th o ro u g h ly  e th ic a l in  its  c h a ra c te r . . . is  r i fe  

w ith  v a lu e s , a s s u m p t io n s  a n d  p e rs p e c t iv e s  th a t n e e d  to  b e  id e n t i f ie d  

a n d  in c o rp o ra te d  e x p lic i t ly  in  f in d in g s . T h e re  is  n o  m o m e n t in  th e  

c o n c e p tu a l is a t io n ,  d e s ig n , e x e c u t io n  o r  p re s e n ta t io n  o f  re s e a rc h  th a t is  

n o t in e s c a p a b ly  a n d  fu n d a m e n ta l ly  e th ic a l

E th ic a l d i le m m a s  im p a c te d  o n  e v e ry  s ta g e  o f m y  re s e a rc h  in  a  m u lt i tu d e  o f

d if fe re n t s itu a t io n s . T h e  in d u c t iv e  f lu id  n a tu re  o f  th e  re s e a rc h  m e re ly  a d d e d  to

th e  c o m p le x ity . I u n d e n ia b ly  b e c a m e  m o re  c r i t ic a l a s  th e  re s e a rc h  p ro g re s s e d

e s p e c ia l ly  re g a rd in g  th e  c o n t in u e d  c e n t ra l i ty  o f  t r a d it io n a l g e n d e re d  d is c o u rs e s

w h ic h  s u r ro u n d e d  th e  w o m e n 's  g a m e  a n d  e s p e c ia l ly  th e  F A . Q u e s t io n s  a ro s e

s u c h  a s  h o w  to  o b ta in  in fo rm a t io n  f ro m  p e o p le  w h o  w o rk e d  in  o rg a n is a t io n s

a b o u t w h ic h  I m a y  u lt im a te ly  h a v e  to  m a k e  a  ju d g e m e n t , h o w  to  re c o n c i le

in s ig h ts  th a t  c o u ld  b e  v ie w e d  a s  n e g a t iv e  w ith  a  p e rs o n a l b e l ie f  a b o u t th e  n e e d

to  h a v e  a  th r iv in g  w o m e n 's  g a m e  a n d  h o w  to  re p re s e n t  th o s e  p e o p le  w h o  h a v e

g iv e n  th e ir  t im e  to  b e  in te r v ie w e d , w h o  in  m a n y  c a s e s  h a v e  d e d ic a te d  th e ir  l iv e s

to  fu r th e r in g  th e  s p o r t . I t  w a s  u n d e rs ta n d a b le , h a v in g  s p e n t th re e  y e a rs  s tu d y in g

th e  F A  W S L  th a t I d e v e lo p e d  p e rs o n a l a l le g ia n c e s  to  th e  s p o r t a n d  th o s e

in v o lv e d  in  it . A s  O liv e  a n d  T h o rp e  (2 0 1 1 , p 4 2 6 ) s p e c u la te d  in  re la t io n  to  th e ir

re s e a rc h  in to  g e n d e r  a n d  a c t io n  s p o r ts :

o u r p a s t a n d  c u r re n t c u ltu ra l p a r t ic ip a t io n  a n d  th e  p e rs o n a l a n d  

p ro fe s s io n a l re la t io n s h ip s  w e  d e v e lo p e d  w ith  in d iv id u a ls , g ro u p s  a n d  

th e  p la c e s  in  w h ic h  w e  c o n d u c t o u r re s e a rc h  m e a n  w e  a re  d e e p ly  

p a s s io n a te  a b o u t s u r f in g  a n d  s n o w b o a rd in g  c u ltu re s . . . in  s o  d o in g  w e  

fe e l a c c o u n ta b le  n o t o n ly  to  o u r p a r t ic ip a n ts  a n d  p e e rs  b u t a ls o  to  

im p ro v e  c o n d it io n s  fo r  fu tu re  g e n e ra t io n s

M y  p a s s io n  fo r  th e  a re a  o f  s tu d y  c a u s e d  a n x ie ty  in  te rm s  o f  th e  c r i t iq u e s  m a d e  

n o t in te n d in g  to  b e  s e e n  a s  p e rs o n a l. A s  D a v ie s  (2 0 0 5 , p 2 )  id e n t i f ie s  " to  c r i t iq u e  

is  r is k y  . . . it m ig h t a l ie n a te  th o s e  w h o  a re  d e e p ly  a t t ra c te d  to  a n d  p e rs o n a lly  

im p lic a te d  in  th e  d is c o u rs e s  to  b e  p la c e d  u n d e r  s c ru t in y " . T h e  c r it iq u e  a t th e  

h e a r t o f  th is  re s e a rc h  w a s  n o t in te n d e d  to  b e  a im e d  a t in d iv id u a ls  re q u ire d  to  
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w o rk  w ith in  th e  s y s te m , it m a in ly  fo c u s s e d  o n  th e  o rg a n is a t io n s  a n d  s t ru c tu re s  

w h ic h  a llo w  g e n d e re d  d is c o u rs e s  to  p e rp e tu a te . H o w e v e r , in  a g re e m e n t w ith  

W il l ia m s  (2 0 0 6 , p 1 6 3 )  th is  is  a  s itu a t io n  s p e c if ic a l ly  p e r t in e n t to  w o m e n ’s  fo o tb a l l  

a s  " u n le s s  w e  w is h  to  s e e  a n o th e r  g e n e ra t io n  o f  w o m e n  a n d  g ir ls  s t ru g g l in g  fo r  

c h a n c e s  to  p la y  a  s p o r t a t th e  h ig h e s t le v e l th a t th e ir  s k i l ls  m e r it , w e  h a v e  to  

q u e s t io n  th e  id e a  o f  th e  a v e ra g e  m a n  a n d  w o m e n  w h ic h  s e e m s  to  h a v e  p a s s e d  

in to  th e  w a y  th e  s p o r t  is  o rg a n is e d  w ith o u t  s u f f ic ie n t  c r i t ic a l e v a lu a t io n " .

S t ru g g l in g  w ith  s u c h  d e b a te s  a n d  th e  u n c e r ta in ty  a n d  a m b ig u ity  a b o u t th e  

c h a l le n g e s  th a t I fa c e d  c a u s e d  m e  a n x ie ty  th ro u g h o u t th e  re s e a rc h . A t t im e s  

th is  m a d e  m e  w a n t to  w ith d ra w  f ro m  a  t ru e  e n g a g e m e n t  w ith  e th ic a l d i le m m a s ,  

s im p ly  a d h e r in g  to  th e  c o d e s  in  a  t ic k  b o x  fa s h io n  a n d  a s s u r in g  m y s e lf  th a t  th is  

m e a n t I h a d  a d d re s s e d  e th ic s  in  m y  re s e a rc h . T h is , th o u g h , fe lt d is in g e n u o u s  

a n d  n o t in  k e e p in g  w ith  th e  re s e a rc h  I w a n te d  to  c a r ry  o u t . A s  M a c F a r la n e  

(2 0 0 9 , p 1 6 6 )  re m in d s  u s :

re s e a rc h  e th ic s is a c o m p le x s u b je c t th a t d e m a n d s a c t iv e  a n d  

c o n t in u in g  s t ru g g le  w ith  p e rs o n a l c o n s c ie n c e . P ra c t ic e  n e e d s  to  e v o lv e  

in  o rd e r  to  re s p o n d  f le x ib ly  to  p a r t ic u la r  s itu a t io n s . I t  is  a  c o m p le x ity  th a t 

d e m a n d s  e n g a g e m e n t ra th e r  th a n  d is e n g a g e m e n t w ith  m o ra l d e c is io n  

m a k in g  o n  th e  b a s is  th a t  w e  h a v e  o b ta in e d  'e th ic a l a p p ro v a l ' . . . n o  c o d e  

c a n  c a p tu re  th e  d a y - to -d a y  te n s io n s  th a t a re  p a r t a n d  p a rc e l o f th e  

re s e a rc h  p ro c e s s  o r c o n f l ic ts  c o n n e c te d  w ith  a  re s e a rc h e rs  p e rs o n a l 

s ta n c e . T h is  in c lu d e s  d e c id in g  w h a t s ta n c e  to  ta k e  in  b a la n c in g  a  

m y r ia d  o f  c o n f l ic t in g  m o ra l im p e ra t iv e s

S u p e rv is io n  w a s  a  c e n t ra l p ro c e s s  w h ic h  a llo w e d  m e  to  a r t ic u la te , d e l ib e ra te  

a n d  g a in  c la r i ty  o n  m a n y  o f th e s e  is s u e s . R e s e a rc h  c a n  b e  q u ite  a  s o li ta r y  

e x p e r ie n c e  in  w h ic h  is s u e s  c a n  s e e m in g ly  b e c o m e  o v e rw h e lm in g . S o , th e  a b i l i ty  

to  d is c u s s  th e m  w ith  o th e rs  a w a y  f ro m  m y  f ie ld w o rk  b e c a m e  im p e ra t iv e . A s  

E ll io t , R y a n a n d H o llw a y (2 0 1 2 , p 4 4 0 ) s u rm is e , " s u p e rv is io n s p a c e is  

s o m e w h e re  th e  re s e a rc h e r  c a n  d is e n ta n g le  h e r  o w n  e x p e r ie n c e  a n d  c o n c e rn s  

f r o m  th a t o f  th e  in te r v ie w e e s  a n d  g a in  p e rs p e c t iv e  o n  d a ta " .

T h e  n a tu re  o f m y  re s e a rc h , th e re fo re , im p lo re d  m e  to  w re s t le  w ith  e th ic a l 

q u a n d a r ie s , e v e n  th o u g h  q u ite  c o n c e iv a b ly  th e re  w e re  n o  a c tu a l s o lu t io n s . A s  

w ith a ll p h e n o m e n a in a c o m p le x s o c ia l w o r ld f i l le d w ith  s u b je c t iv e  

in te rp re ta t io n s  p ro v id in g  s im p le  a n s w e rs  w a s  n o t p o s s ib le . A s  R y e n  (2 0 1 1 ,  

p 4 3 2 ) re m in d e d  u s  " it w o u ld  b e  im m o ra l to  u n d e re s t im a te  th e  c o m p le x ity  o f
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r e s e a rc h  e th ic s  . . . a n d  e th ic s  its e lf is  a  f ie ld  s o c ia l ly  c o n s t i tu te d  a n d  s itu a te d . "  

E th ic s  d e f in e d  in  c o d e s  a n d  c o n v e n t io n s  a re  n e g o t ia te d  a n d  c o n s t ru c te d  b y  

p e o p le  t r y in g  to  p ro v id e  o rd e r , in  a  w o r ld  th a t s e e k s  s t ra ig h t fo rw a rd  s o lu t io n s  in  

o rd e r  to  v a l id a te  th e  re a l i ty  o f  th in g s . T h is  is  in  fu n d a m e n ta l o p p o s it io n  to  th e  

a p p ro a c h  u n d e rp in n in g  th is  re s e a rc h . T h e  a b s e n c e  o f s o lu t io n s  d o e s  n o t 

p ro v id e  a n  e x c u s e  to  w ith d ra w  f ro m  e th ic a l d e b a te s . I t is  b y  w re s t l in g  w ith  a n d  

a r t ic u la t in g  s u c h  d e lib e ra t io n s  th a t e th ic s  in  m y  re s e a rc h  w a s  a d d re s s e d . T h is  

a ls o  fo rm e d  p a r t o f m y  e p is te m o lo g ic a l a n d  m e th o d o lo g ic a l c o m m itm e n t to  

u n d e r ta k e  re f le x iv e  re s e a rc h  th a t e m b ra c e s  th e  s u b je c t iv i ty  o f  th e  s o c ia l w o r ld .  

K in g  a n d  H o r ro c k s  (2 0 1 0 , p 1 0 5 ) id e n t ify  " b e in g  a t te n t iv e  a n d  tra n s p a re n t  

r e g a rd in g  th e  p e rs o n a l, th e o re t ic a l a n d  e p is te m o lo g ic a l a s s u m p t io n s  th a t 

u n d e rp in  a n d  g e n e ra l ly  in fo rm  th e  re s e a rc h  th e re fo re  h a s  a n  e th ic a l a s  w e ll a s  

re f le x iv e  d im e n s io n ."

T h is  c h a p te r  h a s  a r t ic u la te d  th e  o n to lo g ic a l, e p is te m o lo g ic a l a n d  m e th o d o lo g ic a l  

q u a n d a r ie s  w h ic h  f ra m e d  th is  s tu d y  in to  th e  F A  W S L . I t h a s  a t te m p te d  to  

c a p tu re  th e  c o m p le x , e v o lv in g  a n d  ite ra t iv e  n a tu re  o f th e  p ro c e s s  w h ic h  w a s  

u n d e r ta k e n . I t  h a s  id e n t i f ie d  th e  c e n t ra l i ty  o f  s u b je c t iv i ty , re f le x iv i ty  a n d  f lu id ity  in  

in f lu e n c in g  th e  q u a li ta t iv e  n a tu re  o f th e  s tu d y  a s  a  w h o le . T h is  s h a p e d  th e  

o b s e rv a t io n a l a n d  s e m i- s tru c tu re d  in te r v ie w  m e th o d s  a d o p te d  to  in v e s t ig a te  th e  

s u b je c t a n d  th e  c la im s  th a t a re  u lt im a te ly  b e in g  m a d e . In c re a s in g ly  a s  th e  

re s e a rc h  d e v e lo p e d  c r it ic a l s o c io lo g y  a n d  fe m in is m  p ro v id e d  th e  th e o re t ic a l 

u n d e rp in n in g s  w h ile  e th ic a l d ile m m a s  w e re  c e n tra l th ro u g h o u t th e  w h o le  

p ro c e s s . T h e  m e th o d o lo g ic a l is s u e s  c o n te m p la te d  a n d  a r t ic u la te d  w ith in  th is  

c h a p te r h a v e  b e e n  c o m p le x , c o n fu s in g  a n d  c h a lle n g in g , h o w e v e r , th e y  h a v e  

im p a c te d  o n  th e  w h o le  re s e a rc h . A s  a  re s u lt , th e y  w e re  n o t ta c k le d  in  is o la t io n  

f r o m  th e  re s t o f th e  s tu d y  b u t p ro v id e  a n  o v e ra rc h in g  fra m e w o rk  w h ic h  

in f lu e n c e d  th e  re s e a rc h  a n d  th e  re s e a rc h e r  c o n t in u a l ly  th ro u g h o u t th e  p ro c e s s . 

I t  is  w ith in  th is  f ra m e w o rk  th a t  th e  fo l lo w in g  a n a ly s is  s h o u ld  b e  v ie w e d .
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C H A P T E R  S IX :  A N A L Y S IS

T H E  F A  s t r u c tu r e s  a n d  e l i t e  w o m e n 's  fo o tb a l l  in  E n g la n d

T h e  F A  (2 0 1 2 a , p 1 3 ) d e s c r ib e d  th e ir  d e c is io n  to  c re a te  th e  F A  W S L  a s  a  

" s e m in a l m o m e n t" fo r th e  w o m e n 's  g a m e . T h e  in t ro d u c t io n  o f a s e m i-  

p ro fe s s io n a l le a g u e  a im e d  to  p ro d u c e  a  c o m m e rc ia l ly  v ia b le  a n d  c o m p e t it iv e  

p ro d u c t, p a r t ly  v ia  in c re a s e d  s p o n s o rs h ip , m e d ia  a t te n t io n  a n d  s p e c ta to rs h ip .  

S a la r ie d  p la y e rs  w o u ld  b e  a b le  to  fo c u s  m o re  t im e  o n  th e ir  g a m e  le a d in g  to  

im p ro v e d  p la y in g  s ta n d a rd s  a n d , u lt im a te ly , in te rn a t io n a l s u c c e s s  w h ils t , a t th e  

s a m e  t im e , th e  g ra s s ro o ts  g a m e  w o u ld  b e  b o o s te d  v ia  th e  p ro v is io n  o f  

in s p ira t io n a l e l i te  ro le  m o d e ls . I t p ro v id e d  th e  F A  w ith  th e  o p p o r tu n ity  to  d e f in e  

a n d  im p le m e n t a  n e w  v is io n  o f fo o tb a l l fo r  fe m a le s , p la c in g  it a t th e  h e a r t o f  

g o v e rn a n c e . T h e  l ik e l ih o o d  o f p ro g re s s in g  fo o tb a l l fo r  fe m a le s  v ia  th e  L e a g u e  

w a s , th e re fo re , d e p e n d e n t u p o n  th e  id e a s , v is io n  a n d  d is c o u rs e s  th a t u n d e rp in  

th e  F A . C o n s e q u e n t ly , th is  c h a p te r  p ro v id e s  a n  o v e rv ie w  o f  th e  p o s it io n  o f  e l i te  

w o m e n 's  fo o tb a l l in  th e  y e a rs  b e fo re  th e  F A  W S L  w a s  in t ro d u c e d  a n d  a n  

a n a ly s is  o f  th e  w a y  th e  c h a n g e  w a s  f ra m e d  b y  th e  F A . D ra w in g  o n  th e  id e a s  o f  

F o u c a u lt (1 9 7 2 ) a n d  n u m e ro u s  o rg a n is a t io n a l th e o r is ts , in c lu d in g  M ic h ie  a n d  

O u g h to n  (2 0 0 5 )  a n d  S h ilb u ry , F e rk in s  a n d  S m y th e  (2 0 1 3 ) , a  c r i t iq u e  o f  th e  F A 's  

s t r u c tu re  is  u n d e r ta k e n . T h e  c h a p te r  c o n c lu d e s  w ith  a n  a n a ly s is  o f  h o w  g e n d e r  

e q u a li ty  is  a d d re s s e d  b y  th e  F A  th ro u g h  th e  a p p lic a t io n  o f a u th o rs  s u c h  a s  

K a n te r  (1 9 7 7 , 2 0 0 8 )  a n d  H o v d e n  (2 0 0 0 , 2 0 0 6 , 2 0 1 2 ) .

6 .1  T h e  p r e v io u s  F A  e l i t e  le a g u e  s y s te m

In  te rm s  o f s h a p in g  th e  p ro b le m  th a t n e e d e d  to  b e  a d d re s s e d , th is  re s e a rc h

id e n t i f ie d  a  c o n s e n s u s  re g a rd in g  th e  n e e d  fo r  c h a n g e .  A l l p a r t ic ip a n ts  w e re  a b le

to  id e n t ify  v a r io u s  im p e d im e n ts  w ith in  th e  F A  W P L  s t ru c tu re s  w h ic h  h in d e re d

a tte m p ts  to  in c re a s e  th e  v is ib i l i ty  a n d  re p u ta t io n  o f e l i te  w o m e n 's  fo o tb a l l . A s

o n e  p a r t ic ip a n t s u m m a r is e d , th e  F A  W P L  w a s :

" a  sham b les, w e ll m aybe not a sham b les bu t som eth ing had to  

change ...it d id  have to  be changed, the league s truc tu re  needed to be  

pro fessiona lised ." (Jou rna lis t)
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T h e  la c k  o f  c o m p e t it io n  w ith in  th e  F A  W P L  w a s  c ite d  a s  a  p ro b le m  th a t in h ib ite d  

i ts  a b i l i ty  to  a t t ra c t s u p p o r te r s  a n d  re ta in  th e  b e s t p la y e rs . A s  o n e  p a r t ic ip a n t  

a c k n o w le d g e d :

"I th ink it w as a b it s tagnan t in the N a tiona l P rem ie rsh ip , the com petition  

w asn ’t ve ry  cha lleng ing fo r the top tie r o f the team s and I ’m  led  to  be lieve  

they w eren 't ab le to re ta in p layers as they w ere go ing w orldw ide  

espec ia lly  to  the U S " (H ead  o f foo tba ll a t F A W P L c lub )

T h e  o u tc o m e  o f  th e  L e a g u e  h a d  a lm o s t b e c o m e  a  fo re g o n e  c o n c lu s io n . S in c e  

2 0 0 1  A rs e n a l h a d  w o n  a l l b u t o n e  F A  W P L  t i t le , w ith  E v e r to n  ru n n e rs  u p  e v e ry  

y e a r s in c e  2 0 0 6 . T h is  la c k  o f c o m p e t it io n  c o n t r ib u te d  to  p o o r  a t te n d a n c e s  a t  

g a m e s , w h ic h  c o u p le d  w ith  th e  a b s e n c e  o f f in a n c ia l re w a rd s  c o n t r ib u te d  to  

m a n y  p la y e rs  m o v in g  to  A m e r ic a  to  p la y  (L e ig h to n  2 0 1 0 ) .

A n o th e r c o n c e rn  w a s  th e  f re q u e n t p o s tp o n e m e n t o f F A  W P L  m a tc h e s  d u e  to  

th e  p o o r s ta n d a rd  o f p la y in g  s u r fa c e s , w h ic h  c o m b in e d  w ith  a la c k  o f  

in fo rm a t io n  c a u s e d  p ro b le m s  e s p e c ia l ly  fo r s u p p o r te r s . O n e  lo n g  te rm  fa n  

id e n t i f ie d  th e ir  f ru s t ra t io n :

"if a  gam e w as cance lled w e had no idea . I w ou ld tu rn up a t the gam e  

and the re w ou ld  be no one the re so I w ou ld th ink it m ust be cance lled . 
T h is happened m any S und ays  m any  m any tim es fo r yea rs and  years"

P ro b le m s  s u c h  a s  th e s e  e c h o  W o o d h o u s e  a n d  W il l ia m s  (1 9 9 9 , p 1 7 ) w h o  

c o n c lu d e  " it is  o f te n  d if f ic u lt fo r  th e  c a s u a l s u p p o r te r  to  f in d  o u t w h e re  g a m e s  

a re  b e in g  p la y e d , p o s tp o n e m e n ts  a re  a ls o  m a d d e n in g ly  f r e q u e n t , e v e n  a t th e  

h ig h e s t le v e l" .  T h is  a s s e r t io n  a p p e a re d  a s  re le v a n t to  th e  g a m e  in  2 0 0 9 , b e fo re  

th e  in t ro d u c t io n  o f  th e  F A  W S L , a s  it  w a s  a t  th e  t im e  it  w a s  w r it te n .

T h e s e  c o n c e rn s  c o n t r ib u te d  to  a n  o v e r r id in g  c o n c e rn  a b o u t th e  c o n d it io n s  e l i te

fe m a le  fo o tb a l l  w a s  b e in g  p la y e d  in . A s  o n e  p a r t ic ip a n t s u m m a r is e d :

"[an E ng land in te rna tiona l w ou ld ] rock up [to p lay a league m atch ] and  

the re w as dog m uck a t the s ide o f the p itch . It's rid icu lous you have  

peop le like her, the best p layer in the w orld , and she is rock ing up and  

p lay ing on som eth ing like tha t. S he w ou ld p lay in g reat s tad ium s fo r 

E ng land and  then com e back to  p lay  on , like , a  pa rk" (C F A W om en 's and  

G irls ' D eve lopm ent O ffice r)

B e fo re  th e  in t ro d u c t io n  o f th e  F A  W S L  e li te  w o m e n 's  fo o tb a l l in  E n g la n d  w a s

s e e n  a s  m a rg in a l is e d  a n d  u n d e r  re s o u rc e d , a m a te u r  in  n a tu re  w ith  th e  le a g u e

in f ra s t ru c tu re  b a s e d  s o le ly  o n  th e  c o m m itm e n t , e n th u s ia s m  a n d  d e v o t io n  o f

v o lu n te e rs  (O w e n  2 0 0 5 ) . T h is  p o s it io n  m ir ro re d  re s e a rc h  in  o th e r E u ro p e a n  
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c o u n tr ie s  (B ru s  a n d  T ra n g b a e k  2 0 0 4 , M a c B e th  2 0 0 7 , P ru d h o m m e -P o n c e t 2 0 0 7 )  

a n d  w a s  e n c a p s u la te d  in  K n o p p e rs  a n d  A n th o n is s e n 's  (2 0 0 3 , p 3 5 1 ) s tu d y  o f  th e  

s itu a t io n  in  th e  N e th e r la n d s  w h ic h  c o n c lu d e s  th a t " th e  s to ry  o f w o m e n ’s  

s o c c e r .. . is o n e o f s tru g g le  fo r re s o u rc e s , a c c e p ta n c e , v is ib i l i ty , a n d  

le g it im is a t io n  w ith  l i t t le  re s u lt " .

T h e  n u m e ro u s  p ro b le m s  a t th e  e l i te  le v e l o f  w o m e n 's  fo o tb a l l id e n t i f ie d  in  th is

s tu d y  h a d  a lre a d y  b e e n  a r t ic u la te d  b y  th e  F A  its e lf in  its  e v id e n c e  to  th e  2 0 0 6

D C M S  C o m m it te e  (H o u s e  o f  C o m m o n s  2 0 0 6 a , E v id e n c e  3 6 ) :

T h e  c u r re n t W o m e n ’s  P re m ie r L e a g u e  c lu b s  s u f fe r f ro m  e ith e r p o o r  

fa c i l i t ie s  o r  re s t r ic te d  a c c e s s  to  fa c i li t ie s , lo w  le v e ls  o f  s p o n s o rs h ip , lo w  

le v e ls  o f m e d ia  c o v e ra g e  a n d  v a ry in g  s u p p o r t f r o m  m e n ’s  p ro fe s s io n a l 

c lu b s . R e c e n t ly  c lu b s  s u c h  a s  B irm in g h a m  a n d  F u lh a m  h a v e  c o n s id e re d  

p u l lin g  o u t th e  le a g u e  d u e  to  th e  w ith d ra w a l o f s p o n s o rs h ip  a n d  m e n ’s  

c lu b  s u p p o r t.  W o m e n ’s  te a m s  re n t  m e n ’s  fa c i l i t ie s  a n d  a re  o f te n  th e  th ird  

m a tc h  o f  th e  w e e k e n d  re s u lt in g  in  a  h ig h  n u m b e r  o f  p o s tp o n e m e n ts . A l l 

th is  h a s  re s u lte d  in  a  s e v e re  im b a la n c e  in  th e  le a g u e , w ith  A rs e n a l 

d o m in a t in g , a s  th e  c lu b  ( to  th e ir  c re d it ) h a s  g iv e n  th e  w o m e n 's  te a m  

th e ir  fu l l b a c k in g .

A s  th e  F A  its e lf  id e n t i f ie d  n o n e  o f  th e  F A  W P L  te a m s  o w n e d  th e ir  o w n  g ro u n d s . 

E v e n  th o s e  w h o  re c e iv e d  h ig h  le v e ls  o f s u p p o r t f ro m  th e ir  a s s o c ia te d  m e n 's  

c lu b s  w e re  u n a b le  to  p la y  o n  th e ir  p itc h e s . M o s t c lu b s  p la y e d  a t s m a ll s ta d iu m s  

a w a y  f ro m  th e  a re a  th e  te a m  re p re s e n te d , w h ic h  w e re  h a rd  to  a c c e s s  th ro u g h  

p u b lic  t r a n s p o r t . T h e  fa c i l i t ie s  c o n s e q u e n t ly  c o n t r ib u te d  n e g a t iv e ly  to  th e  a b i li ty  

o f e li te  w o m e n ’s le a g u e  fo o tb a l l to  a t t ra c t s p e c ta to rs  a n d  e x p a n d . T h e  

g o v e rn m e n t d o c u m e n t w h ic h  re s u lte d  fro m  th e  2 0 0 6 re v ie w  (H o u s e  o f 

C o m m o n s  2 0 0 6 a ) a c k n o w le d g e d  th e  o n -g o in g  b a r r ie r s  th a t h in d e re d  th e  fu tu re  

d e v e lo p m e n t o f th e  g a m e . I t id e n t i f ie d  " w e  h o p e  th a t th is  re p o r t w il l o p e n  a  

w in d o w  o n to  th e  s p o r t  a n d  g iv e  s o m e  im p e tu s  fo r  c h a n g e  w h e re  n e e d e d "  (p 3 ) . 

T h e  v ie w s  o f p a r t ic ip a n ts  in  th is  s tu d y , th e re fo re , c o n c u r re d  w ith  g o v e rn m e n t ,  

F A  a n d  a c a d e m ic  c o n c e rn s  a b o u t  th e  e x is t in g  F A  W P L 's  a b i l i ty  to  s h o w c a s e  th e  

h ig h e s t le v e l o f  w o m e n 's  d o m e s t ic  fo o tb a l l in  E n g la n d .

O n c e  th e  re a s o n s  fo r  th e  in a d e q u a te  e x is t in g  p o s it io n  w e re  id e n t i f ie d  a  n e w  w a y  

fo rw a rd  c o u ld  b e  fo rm u la te d . T h e  w a y  a n  o rg a n is a t io n  is  a b le  to  f r a m e  g e n d e r  

p o l ic ie s  a n d  th e  c h o ic e s  a v a i la b le  is  th e  m o s t  fu n d a m e n ta l p h a s e  in  a t te m p ts  to
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a d d re s s  in e q u a lity , u lt im a te ly  d e te rm in in g  th e ir  im p a c t (H o v d e n  2 0 1 2 ) . T h e  F A

w e re  s e e n  a s  c e n t ra l to  th e  e x is t in g  p o s it io n , a s  o n e  p a r t ic ip a n t s ta te d :

" w e  are a little beh ind o ther coun tries ... you w ill know  yourse lf the  

h is to ry o f w om en 's foo tba ll goes back to the las t cen tu ry and [the F A ] 
banned it because it w as a th rea t to the m en 's gam e. P erhaps if they  

hadn ’t banned it then the gam e cou ld be very ve ry b ig " (C ha ir o f F A  

W P L team )

B y  b a n n in g  th e  g a m e  th e  F A  h in d e re d  its  d e v e lo p m e n t a n d  p la y e d  a  la rg e  p a r t  

in  i ts  m a rg in a l is e d  p o s it io n . C o n s e q u e n t ly , h o w  th e  o rg a n is a t io n  c o n c e p tu a l is e d  

th e  in a d e q u a c ie s  o f th e  F A  W P L  w a s c ru c ia l in  d e te rm in in g  th e  fu tu re  

d e v e lo p m e n t o f e li te  w o m e n 's  fo o tb a l l. A s  M il ls  (1 9 5 9 , p 1 7 4 ) c o n c lu d e s  

" f r e e d o m  is  n o t m e re ly  th e  c h a n c e  to  d o  a s  o n e  p le a s e s , n e ith e r is  it th e  

o p p o r tu n ity  to  c h o o s e  b e tw e e n  a  s e t o f a lte rn a t iv e s . F re e d o m  is  f ir s t o f a l l th e  

c h a n c e  to  fo rm u la te  th e  a v a ila b le  c h o ic e s , to  a rg u e  o v e r th e m  a n d  th e n , th e  

o p p o r tu n ity  to  c h o o s e " . A s F o u c a u lt (1 9 7 2 ) id e n t i f ie s  th o s e  in in f lu e n t ia l 

p o s it io n s  in  o rg a n is a t io n s  a re  o f te n  a b le  to  d e c id e  w h ic h  d is c o u rs e s  b e c o m e  

p o w e r fu l a n d  w h ic h  o p t io n s  a re  p re s e n te d  fo r d is c u s s io n . T h is  is  p a r t ic u la r ly  

r e le v a n t in  s p o r t w h e re , a s  P a lm e r  (2 0 0 0 , p 3 6 7 )  h ig h l ig h ts  w h e n  d is c u s s in g  th e  

T o u r  d e  F ra n c e  a n d  th e  O ly m p ic s , c e r ta in  " e x p e r ie n c e s  a re  a l l b u t e ra s e d  f ro m  

th e  d o m in a n t n a r ra t iv e s  th a t a re  p ro d u c e d  a n d  e la b o ra te d  b y  th e  p o w e r e l i te s  

w h ic h  e x e r t c o n t ro l . . . [ th e s e  e v e n ts ] a re  w ra p p e d  in  a  rh e to r ic  th a t  c o n c e a ls  fa r  

m o re  th a n  it  r e v e a ls " .

In d e e d , in  n o n e  o f  th e  F A 's  d o c u m e n ta t io n  o r  d e c la ra t io n s  (F A  2 0 0 8 a , 2 0 0 9 a )

a b o u t th e  n e e d  fo r  c h a n g e  w a s  th e re  a n y  id e n t i f ic a t io n , a c c e p ta n c e  o r  c r i t iq u e

o f w h y  th is  s itu a t io n  h a d  o c c u r re d  o r  th e  p a r t th e y  h a d  p la y e d  in  th e  m in o r ity

p o s it io n  o f  w o m e n 's  fo o tb a l l . In  fa c t , in  th e  le n g th y  'H is to r y  o f  th e  F A ' (F A  2 0 1 3 a )

p u b lis h e d  b y  th e  o rg a n is a t io n  to  c o in c id e  w ith  th e  1 5 0 th a n n iv e rs a ry  o f its

e s ta b l is h m e n t  th e re  w a s  l i t t le  re fe re n c e  to  th e  w o m e n 's  g a m e  a t a l l ,  ju s t  a  s h o r t

p a ra g ra p h  n e a r  th e  e n d  w h ic h  s ta te d :

th e  ‘F A  W o m e n ’s  S u p e r L e a g u e ’ w a s  in a u g u ra te d  in  2 0 1 1  a s  a  s e m i-  

p ro fe s s io n a l le a g u e  p la y in g  its  m a tc h e s  d u r in g  th e  s u m m e r m o n th s . I t  

r e p la c e d  th e  F A  W o m e n ’s  P re m ie r L e a g u e  a s  th e  h ig h e s t le v e l o f  

w o m e n ’s  fo o tb a l l a n d  s ta r te d  w ith  e ig h t c lu b s . T h e  w o m e n ’s  g a m e  

re c e iv e d  a  fu r th e r b o o s t w h e n  T e a m  G B , m a n a g e d b y E n g la n d  

W o m e n ’s  N a t io n a l C o a c h  H o p e  P o w e ll , p e r fo rm e d  b e fo re  h u g e  c ro w d s  

a t  th e  L o n d o n  2 0 1 2  O ly m p ic  G a m e s .
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In  th is  s h o r t  p a ra g ra p h , th e  F A  a s s e r t  th a t  th e  la rg e  c ro w d s  a t te n d in g  T e a m  G B  

g a m e s  d u r in g  th e  2 0 1 2  L o n d o n  O ly m p ic s  e n h a n c e d  th e  d o m e s t ic  w o m e n 's  

g a m e . N a r ra t iv e s w h ic h c o n n e c t in te rn a t io n a l s u c c e s s w ith n a t io n a l 

im p ro v e m e n t a b o u n d  w ith in  s p o r t (V e a l,  T o o h e y  a n d  F ra w le y  2 0 1 2 ) , a n  a n a ly s is  

o f  th e  p ro m in e n c e  o f  s u c h  d is c o u rs e s  is  u n d e r ta k e n  w ith in  C h a p te r  E ig h t.

H o w e v e r , i t  n e e d s  to  b e  id e n t i f ie d  h e re  th a t  th e  is s u e s , s o lu t io n s  a n d  d is c o u rs e s  

u n d e rp in n in g  th e  in t ro d u c t io n  o f  th e  F A  W S L  w e re  b e in g  d e te rm in e d  b y  th e  F A  

w h ic h  w a s  a b le  to  d e c id e  h o w  th e  s itu a t io n  w a s  f ra m e d  (F o u c a u lt  1 9 7 2 ) . T h e y  

s a w  n o  re q u ire m e n t to  q u e s t io n  th e  u n d e r ly in g  h is to r ic a l, s o c ia l a n d  e c o n o m ic  

is s u e s  th a t h a d  c o n t r ib u te d  to  th e  m a rg in a l is a t io n  o f  th e  g a m e , a b ro g a t in g  th e  

n e e d  to  a c c e p t a n y  re s p o n s ib i l i ty  fo r th e  c u r re n t p o s it io n . B y  u s in g  th e ir  

d o m in a n t p o s it io n  in  s p o r t o rg a n is a t io n s , th o s e  in  p o w e r , p re d o m in a n t ly  m e n ,  

a re  a b le  to  in f lu e n c e  h o w  it is  s e e n  (S h a w  a n d  H o e b e r 2 0 0 3 ) . In  a  s e n s e  o n e  

v e rs io n  o f th e  t ru th  is  p r iv i le g e d  w h ic h  p re s e n ts  a  p ic tu re  o f g e n d e r e q u ity  

a lth o u g h  th e re  is  o v e rw h e lm in g  e v id e n c e  to  th e  c o n t ra ry  (H o e b e r  2 0 0 8 ) . T h is  

c o n c u rs  w ith  M e a n a n d K a s s in g  (2 0 0 8 , p 1 2 7 ) w h o s ta te , th e  e x is t in g  

o rg a n is a t io n a l p ra c t ic e s  a n d  d e f in it io n s  " a p p e a r c o n s e n s u a l, n a tu ra lis e d  a n d  

o rd in a ry " . C o n s e q u e n t ly , t ra d it io n a l n a r ra t iv e s  a re  ta k e n  fo r g ra n te d  a n d  g o  

u n q u e s t io n e d  (A lv e s s o n  a n d  D e e tz  2 0 0 0 ) .

R e s e a rc h  h a s  o u t l in e d  th e  F A 's  a b il ity  to  ig n o re  a n d  re n d e r in v is ib le  its  

g e n d e re d  tra d it io n s  a n d  p ra c t ic e s  (A n d e rs o n  2 0 0 9 ) . A s  F ie ld in g -L lo y d  a n d  

M e a n 's  (2 0 0 8 ) s tu d y  o f c o a c h in g  e d u c a t io n  id e n t i f ie d , th e  o rg a n is a t io n 's  

s t r u c tu re s a llo w e d m a le  d o m in a n c e to  b e h id d e n , p e rm it t in g g e n d e re d  

d is c o u rs e s  to  c o n t in u e  u n q u e s t io n e d . A s  w e ll a s  u s in g  its  h e g e m o n ic  p o s it io n  to  

o m it a n y  p a r t i t  p la y e d  in  n e g le c t in g  a n d  u n d e rm in in g  th e  w o m e n 's  g a m e  th e  F A  

a ls o  e n d e a v o u re d  to  p la c e  re s p o n s ib il i ty  fo r  a d d re s s in g  its  m a rg in a l is a t io n  o n  

o th e rs . In  s u b m is s io n s  to  th e  2 0 0 6  c o m m itte e  th e  F A  re q u e s te d  th e  g o v e rn m e n t  

f in a n c e d  a n y  n e w  L e a g u e  b y  p ro v id in g  £ 3  m il l io n  fo r 5  y e a rs  (H o u s e  o f  

C o m m o n s  2 0 0 6 a ) . T h e  o rg a n is a t io n  d id  n o t fe e l it w a s  n e c e s s a ry  fo r it to  

p ro v id e  th e  fu n d s  to  a s s is t th e  s p o r t it h a d  o n c e  b a n n e d  a n d  in  m o re  re c e n t  

y e a rs  u n d e r re s o u rc e d . A lth o u g h  s p o r ts  g o v e rn in g  b o d ie s  re c e iv e  fu n d in g  f ro m  

th e  g o v e rn m e n t, th ro u g h  N o n  D e p a r tm e n ta l P u b lic  B o d ie s  s u c h  a s  S p o r t  

E n g la n d , th is  is  a g a in s t s e t c r i te r ia  g e n e ra l ly  re la te d  to  in c re a s in g  le v e ls  o f  
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p a r t ic ip a t io n  a n d  e n s u r in g  s p o r t in g  o p p o r tu n it ie s  a re  a v a ila b le  in  c o m m u n it ie s  

(S p o r t E n g la n d  2 0 1 4 ) . T h e  g o v e rn m e n t’s  ro le  is  n o t to  f in a n c ia lly  a s s is t s p o r t  

o rg a n is a t io n s  to  in t ro d u c e  c o m m e rc ia l is e d  e l i te  s t ru c tu re s .

6 .2  T h e  F A  a s  a n  o r g a n is a t io n

R e s e a rc h  h a s  id e n t i f ie d  th a t to  s u rv iv e  in  c o n te m p o ra ry  s o c ie ty  it is  v ita l fo r  

o rg a n is a t io n s  to  e m b ra c e  c h a n g e  (S ta c e y  2 0 0 7 , D u n p h y , G r if f i th s  a n d  B e n n  

2 0 0 7 ) . T h is  re q u ire m e n t is  h ig h l ig h te d  b y  H a s s a n  (2 0 1 0 ) in  re la t io n  to  s p o r ts  

o rg a n is a t io n s  w h ic h  a re  o p e ra t in g  in c re a s in g ly  in  d y n a m ic  e n v iro n m e n ts . S o m e  

o rg a n is a t io n s , th o u g h , re s is t c h a n g e  a n d  b e c o m e  ro b u s t m a k in g  th e m  le s s  a b le  

to  o p e ra te  s u c c e s s fu l ly  (K a n te r  2 0 0 8 ) . A s  V a n  O s s  a n d  V a n 't  H e k  (2 0 1 1 , p 1 7 )  

id e n t i fy  " ro b u s tn e s s  is  th e  c a p a c ity  o f  a n  o rg a n is a t io n  to  re ta in  its  fu n d a m e n ta l 

p a t te rn  a n d c o re  c h a ra c te r is t ic s  u n d e r c h a n g in g  c o n d it io n s ... o n c e  a n  

o rg a n is a t io n  h a s  e x is te d  fo r  s o m e  t im e  a n d  ro b u s tn e s s  h a s  b e c o m e  m a n ife s t in  

a l l o f th e s e a s p e c ts it b e c o m e s a n in s e p a ra b le  c h a ra c te r is t ic  o f th e  

o rg a n is a t io n " .  T h e  a b il i ty  o f  th e  F A  to  f ra m e  d e b a te s  a b o u t c h a n g e  w e re  a t th e  

h e a r t  o f  d e c is io n s  re la t in g  to  th e  in t ro d u c t io n  a n d  d e v e lo p m e n t o f  th e  F A  W S L .  

H o w  th e  is s u e  o f  g ro w in g  e l i te  w o m e n 's  le a g u e  fo o tb a l l w a s  p o s ite d  w a s  h ig h ly  

d e p e n d e n t  o n  th e  o rg a n is a t io n  its e lf .

T h is  re s e a rc h  id e n t i f ie d  th e  c o m m it te d , e n th u s ia s t ic  a n d  d e d ic a te d  n a tu re  o f  th e

s ta f f w h o  w o rk  w ith in  th e  s m a ll e n c la v e  o f th e  F A  th a t is  re s p o n s ib le  fo r

o v e rs e e in g  th e  w o m e n 's  g a m e . A s  o n e  p a r t ic ip a n t s ta te d :

"in fa irness they a ll seem very approachab le . I th ink the issue lies  

beh ind them . T hey are the fron t line I th ink the issues lie w ith the  

com m ittees. T here m ade up o f peop le w ho e ithe r have a com m on  

in teres t in  w om en 's  foo tba ll o r jus t foo tba ll in  genera l o r jus t peop le w ho  

w ant to  have a day ou t som ew here" (H ead  o f foo tba ll a t F A W P L c lub )

A n o th e r re s p o n d e n t id e n t i f ie d  th e  c h a lle n g in g  p o s it io n  o f p e o p le  w o rk in g  o n  

w o m e n 's  fo o tb a l l a t  th e  F A . W h e n  re fe r r in g  to  a  k e y  p e rs o n  in  th e  o rg a n is a t io n  

th e y  s ta te d :

"she has been very sh rew d... she is  m ore rea lis tic  than o the rs and  you  

ge t a sense o f w ha t she is dea ling w ith and the po litics o f it. I rea lised , 
hav ing been very critica l o f F A po licy , I respect the fac t she has such  

pa tience and she unders tands the po litics  o f it. I th ink she is  ve ry  as tu te  

a t tha t, a t tim es you m ust be pu lling  your ha ir ou t" (A cadem ic w rite r on  

w om en 's foo tba ll)
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T h e s e  v ie w s  c o r re s p o n d  w ith  th o s e  o f th e  e x -C h ie f E x e c u t iv e  o f T h e  F A  Ia n  

W a tm o re  (H o u s e  o f C o m m o n s  2 0 1 1 b , E v id e n c e  2 7 4 ) w h o  s ta te d  in  h is  

e v id e n c e  to  th e  2 0 1 1  D C M S  C o m m it te e  in v e s t ig a t io n  in to  fo o tb a l l g o v e rn a n c e , 

" h o w e v e r  c r i t ic a l I th in k  y o u  m u s t b e  a b o u t  th e  g o v e rn a n c e  o f  th e  F A  th is  m u s t 

n o t a p p ly  to  th e  s ta f f . In  m y  e x p e r ie n c e  th e  s ta f f a t th e  F A  a re  ta le n te d ,  

h a rd w o rk in g , m o d e rn  in  o u t lo o k , e n e rg e t ic  a n d  d iv e rs e , re la t iv e ly  lo w  p a id , 

p a s s io n a te  a b o u t  w h a t  th e y  d o " .

R e s p o n d e n ts  fo u n d  it h a rd  to  id e n t i fy  th e  e x a c t n u m b e r  a n d  p o s it io n  o f th o s e

p e rs o n n e l in v o lv e d  in  w o m e n 's  fo o tb a l l w ith in  th e  F A . H o w e v e r a  p ic tu re

e m e rg e d  o f  a  s m a ll n u m b e r  o f  p e o p le , p e rh a p s  3 , s o le ly  in v o lv e d  in  th e  F A  W S L

w h o  w o rk  c lo s e ly  w ith  th e  a p p ro x im a te ly  6  p e o p le  re s p o n s ib le  fo r  th e  g a m e  a s  a

w h o le . A  m e m b e r  o f  th e  F A  W o m e n 's  C o m m it te e  p ro v id e d  th e  h ig h e s t  d e g re e  o f

c la r i ty  w h ile  a t  th e  s a m e  t im e  o f fe r in g  s o m e  id e a  a s  to  w h y  th e  p ic tu re  is  u n c le a r :

"the re is no t [a w om en 's footba ll departm en t] the re are qu ite a few  

peop le  w ork ing  on w om en 's footba ll. T here is  the N a tiona l D eve lopm ent 
M anager and obv ious ly you have som e fu ll tim e sta ff w ith in the  

In terna tiona l D epartm en t, H ope [P ow e ll] w as fu ll tim e un til T uesday  and  

the re is a fu ll tim e log is tics pe rson ... bu t they don 't a ll opera te as one  

departm en t. T he m arke ting  peop le w ho do w om en 's  s it in  the M arke ting  

D epartm en t and the F A W om en 's C up is run by the C om petitions  

D epartm en t w ho run the F A C up, the F A T rophy the F A V ase"

T h e  m a jo r i ty  o f th e  w o m e n 's  g a m e  is  th e re fo re  o v e rs e e n  b y  in d iv id u a ls  

d is p e rs e d  a ro u n d  th e  F A  o rg a n is a t io n , in  d if fe re n t d e p a r tm e n ts  w ith  o th e r  

c o m m itm e n ts . B e y o n d  th o s e  d e d ic a te d  in d iv id u a ls , q u e s t io n s  w e re  p o s e d  b y  a l l 

th o s e  in  th e  s tu d y  re g a rd in g  th e  F A 's  ro le , c o m m itm e n t a n d  ju d g m e n t. T h e  

s t ru c tu re s  a n d  d e c is io n  m a k in g  b o d ie s  w ith in  th e  o rg a n is a t io n  c a u s e d  th e  m o s t 

c o n c e rn . A  p a r t ic ip a n t id e n t i f ie d  th e  c u m b e rs o m e  a n d  c o m p le x  n a tu re  o f  th e  F A  

s t ru c tu re s :

"the F A is bas ica lly  a lo t o f com m ittees. I jus t saw  a lis t th is m orn ing o f 
every th ing the F A  does. T here 's  about 300 F A  com m ittee m em bers a ll on  

d iffe ren t com m ittees ...I'm  su re that is  ve ry  frus tra ting  fo r the  peop le  tha t 
w ork the re " (Journa lis t)

W ith in  s u c h  c o m p lic a te d  a n d  d iv e rs e  o rg a n is a t io n a l s t ru c tu re s  th e  a b i li ty  o f  th e  

F A  to  b e  d y n a m ic  a n d  c o n s e q u e n t ly  in s t ig a te  c h a n g e  w a s  n e g a t iv e ly  im p a c te d .  

A s  o n e  p a r t ic ip a n t id e n t i f ie d  w h e n  d is c u s s in g  th e ir  e x p e r ie n c e s  o f in te ra c t in g  

w ith  th e  o rg a n is a t io n :
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"it's ve ry com plica ted  dea ling  w ith the F A ... they  a re  s low , they a re ve ry  

s low th is is jus t m y persona l op in ion , th ings take fo r ever w h ich  

shou ldn 't, they shou ld  be ab le  to  tu rn th ings round  m uch qu icke r" (C ha ir 

o f F A W S L c lub B )

In d e e d , a s  S c o t t (2 0 0 7 ) id e n t i f ie d  th e  la b y r in th in e  c o m m itte e  s t ru c tu re  in  p la c e  

w ith in  th e  F A  m e a n s  m a n y  o f its  d e c is io n  m a k in g  p ro c e s s e s  a re  le n g th y  a n d  

c u m b e rs o m e . M ic h ie  a n d  O u g h to n  (2 0 0 5 , p 2 3 )  h ig h l ig h t  in  th e ir  r e p o r t , 'T h e  F A : 

F it F o r P u rp o s e ? ', th a t " th e re  a re  c u r re n t ly  to o  m a n y c o m m it te e s  w ith  

in a d e q u a te o r in a p p ro p r ia te  re p o r t in g s tru c tu re s , te rm s o f re fe re n c e ,  

m e m b e rs h ip  a n d  w o rk  p ro g ra m m e s . T h is  s t ru c tu re  n e e d s  to  b e  ra t io n a l is e d ."  

T h e y  c o n c lu d e d  th a t th e  o rg a n is a t io n a l s t ru c tu re s  in  p la c e  in  th e  F A  w e re  

a rc h a ic , u n y ie ld in g  a n d  c o n fu s in g  w h ic h  in h ib ite d  it  f r o m  g o v e rn in g  fo o tb a l l in  a  

c le a r  a n d  o b je c t iv e  w a y .

P a r t ic ip a n ts  w e re  u n s u re  a b o u t th e  e x a c t n a tu re  o f th e  F A 's  d e c is io n  m a k in g  

s t ru c tu re s , w h ic h  p ro v e d  d if f ic u lt  fo r  th e m  to  d e s c r ib e . T h e  im p e n e tra b i l i ty  o f  a n  

o rg a n is a t io n  is  n o t a  c o in c id e n c e  b u t c a n  b e  s e e n  a s  p a r t o f a  p ro c e s s  th a t 

a l lo w s  c e r ta in  m e m b e rs  o f a n  o rg a n is a t io n  to  p ro te c t a n d  re ta in  p o w e r . A s  

F o u c a u lt (1 9 7 3 , 1 9 7 7 b , 1 9 8 0 ) id e n t i f ie s  th is  c o m p o u n d s  th e  a b i li ty  o f p a r t ic u la r  

in d iv id u a ls  a n d  g ro u p s  to  d e f in e  w h a t is  s e e n  a s  th e  t r u th , w h ic h  in  tu rn  fu r th e rs  

th e ir o w n  d e c la re d  a im s . In  in te rp re t in g  F o u lc a u lt , F il l in g h a m  (1 9 9 3 , p 8 -9 )  

s u m m a r is e d  th a t " i f  [ th o s e  in  p o w e r ]  c a n  g e t e n o u g h  p e o p le  to  b e l ie v e  w h a t  th e y  

h a v e  d e c id e d  th e n  th a t m a y  b e  m o re  im p o r ta n t th a n  s o m e  u n k n o w a b le  t ru th  . . .  

th o s e  p e o p le  w h o  d e c id e  w h a t is  k n o w le d g e  in  th e  f ir s t p la c e  c a n  e a s i ly  c la im  to  

b e  th e  m o s t k n o w le d g e a b le " . T h is  m e a n s  th a t im p e n e tra b i l i ty  a l lo w s  th o s e  

w ith in  th e  o rg a n is a t io n  th e  a b il i ty  to  d e f in e  h o w  is s u e s  a re  u n d e rs to o d , w h o  is  

in v o lv e d  in  d e c is io n  m a k in g  a n d  w h o  h o ld s  th e  p o w e r . F e w  p e o p le  a re , 

th e re fo re , a b le  to  c o m p re h e n d  th e  p ro c e s s e s  in v o lv e d , h o w  to  q u e s t io n  

e s ta b l is h e d  p ra c t ic e s  o r p ro v id e  a lte rn a t iv e  id e a s , le a d in g  t ra d it io n a l v ie w s  to  

e n d u re .

T h e  c o m p lic a te d  n a tu re  o f th e  F A 's  d e c is io n  m a k in g  p ro c e s s e s  w a s  a p p a re n t

th ro u g h o u t th e  re s e a rc h , e s p e c ia l ly  w h e n  it is  c o n s id e re d  th a t th e  c o m p le x

c o m m it te e  s t ru c tu re  fo rm s  o n ly  p a r t  o f  th e  F A 's  g o v e rn a n c e  s t ru c tu re . T h e  la c k

o f c la r i ty  a n d  in fo rm a t io n  p ro v id e d  b y  th e  p a r t ic ip a n ts  a b o u t th e  F A  s t ru c tu re s

m e a n t id e n t i fy in g  th e  e x a c t n a tu re  o f  a l l th e  e le m e n ts  o f  th e  o rg a n is a t io n  p ro v e d  
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a  t im e  c o n s u m in g  a n d  a rd u o u s  p a r t o f  th e  re s e a rc h . H a v in g  a n a ly s e d  n u m e ro u s  

F A , g o v e rn m e n t a n d  a c a d e m ic  d o c u m e n ts  (F A  2 0 0 5 , M ic h ie  a n d  O u g h to n  2 0 0 5 ,  

F A  2 0 1 4 b )  th e  p ic tu re  g a th e re d  w a s  o n ly  p a r t ia l. W h a t c o u ld  b e  g a in e d  w a s  a  

b ro a d  o v e rv ie w  o f th e  s t ru c tu re  w ith  l i t t le  d e ta il a b o u t h o w  th e  d if fe re n t p a r ts  

in te ra c t ,  h o w  d e c is io n s  a re  m a d e  o r  w h o  h a s  u lt im a te  re s p o n s ib i l i ty . S u c h  a  la c k  

o f  t r a n s p a re n c y  is  c e n tra l to  o rg a n is a t io n s ' a b i l i ty  to  c h a n g e , a n  is s u e  w h ic h  w il l 

b e  e x p lo re d  la te r  in  th e  c h a p te r .

F o o tb a l lin g  m a tte r s  a t th e  F A  a re  o s te n s ib ly  g o v e rn e d  b y  th e  F A  C o u n c i l w h ic h

in 2 0 1 2 w a s a p p ro x im a te ly a 1 2 0 p e rs o n s tru c tu re d o m in a te d b y

re p re s e n ta t iv e s  o f  th e  4 3  C F A 's  (F A  2 0 1 2 b . s e e  F ig u re  1 ) . T h e  F A  (2 0 1 3 b , p 2 8 )

s ta te s  th a t th e  " C o u n c i l d e le g a te s  a re a s  o f re s p o n s ib il i ty  to  n u m e ro u s  s ta n d in g

c o m m itte e s , s u b -c o m m it te e s  a n d  w o rk in g  g ro u p s " . I t  c u r re n t ly  h a s  n in e  s ta n d in g

c o m m it te e s  a lth o u g h  in fo rm a t io n  w a s  n o t a v a i la b le  a b o u t  th e  s u b -c o m m it te e s  o r

w o rk in g  p a r t ie s  (F A  2 0 1 3 b , 2 0 1 4 b . s e e  F ig u re  2 ) . O n e  re s p o n d e n t w h o  s its  o n

th e  F A  C o u n c i l id e n t i f ie d  its  in t r ig u in g  n a tu re :

"one o f the m em bers o f C ounc il sa id  to  m e, th is  is the best gen tlem an 's  

c lub in  the w orld ... I a lw ays rem em ber the firs t m ee ting I w en t to  [abou t 
6 years ago ]... you fe lt like the new  boy a t g ram m ar schoo l because  

they have a ll go t b laze rs on w ith F A  badges ... one o f the guys cam e up  

to m e and in troduced h im se lf ...he sa id  I w ill g ive you a b it o f adv ice  

tha t I w as g iven w hen I cam e on to C ounc il 'don 't say anyth ing fo r 2  

years '. In actua l fac t I las ted about 40 m inu tes ... they like to use the  

phrase  parliam en t o f foo tba ll bu t it's  no t a ve ry good p lace fo r de ta iled  

d iscuss ion ... usua lly  [a t C ounc il m ee tings] by the tim e they have gone  

th rough a ll the com m ittee m inutes lunch ca lls . [T he m eeting] s ta rts  a t 11  

and if it goes on m uch a fte r 1 peop le ge t a b it peck ish ." (FA C ounc il 
m em ber)

T h e  F A  C o u n c i l w a s  s e e n  a s  a n  u n s u ita b le  fo ru m  fo r  d is c u s s io n , a c t in g  in s te a d  

a s  a n  in c lu s iv e  o ld  b o y  n e tw o rk , w h ic h  re s e a rc h e rs  h a v e  c a te g o r is e d  a s  g ro u p s  

o f  w h ite  m e n  p re d o m in a n t ly  in  m id d le  a g e  (G a m b a  a n d  K le in e r  2 0 0 1 ) . O ld  b o y  

n e tw o rk s  a re  s t i l l p re v a le n t w ith in  s o c ie ty  (D u rb in  2 0 1 1 )  a n d  in  s p o r t in g  c o n te x ts  

(H o f fm a n  2 0 1 1 ) .  W o m e n  a re  e x c lu d e d  f ro m  th e s e  n e tw o rk s , g iv in g  th e m  lim ite d  

a c c e s s  to  h ig h  le v e l jo b s , s o c ia l c a p ita l a n d  re s o u rc e s  (W ils o n  2 0 0 4 , M c D o n a ld  

2 0 1 1 ) , w h ic h  c o n tr ib u te s  d ire c t ly  to  th e  u n d e r re p re s e n ta t io n  o f w o m e n  o n  

s p o r ts b o a rd s a n d g o v e rn a n c e  p o s it io n s (A c o s ta a n d C a rp e n te r 2 0 0 9 , 

C la r in g b o u ld  a n d  K n o p p e rs  2 0 1 2 ) .
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T h is  h a s  d ire c t c o n s e q u e n c e s  fo r th e  e x e rc is e  o f p o w e r , th e  c o n t ro l o f th e  

a g e n d a  a n d  th e  p e rp e tu a t io n  o f  e s ta b l is h e d  id e a s . A s  W a ld s t ro m  a n d  M a d s e n  

(2 0 0 7 , p 1 3 8 ) e m p h a s is e d , d u e  to  th e  d o m in a n c e  o f o ld  b o y  n e tw o rk s  " th e  

im b a la n c e s a n d  s tru c tu ra l d if fe re n c e s  in h e re n t in  th e  o rg a n is a t io n  w il l b e  

m a in ta in e d  a n d  e v e n  re in fo rc e d " .

D e s p ite  th e s e  d e f ic ie n c ie s  th o s e  in te r v ie w e d , w h o  h a d  e x p e r ie n c e  o f  w o rk in g  o n

th e  F A  C o u n c il , p o in te d  o u t th a t its  m e m b e rs  w e re  in t r in s ic a l ly  ro o te d  in

g ra s s ro o ts  fo o tb a l l . C o n s e q u e n t ly , p ro v id in g  s o m e  c o u n te r b a la n c e  to  th e

in c re a s in g  p o w e r  o f  th e  p ro fe s s io n a l s id e  o f  th e  g a m e :

7  th ink som e o f the m ed ia im age is a bunch o f o ld b laze rs and to a  

certa in exten t they a re ... one th ing you can say is tha t none o f them  

are in it fo r the m oney ...by and la rge they have g iven a life tim e to  

foo tba ll and w ha t you  have to  do is  try  and encourage them  to trans la te  

tha t in to actua lly s tand ing up to the P rem ie r League" (F A C ounc il 
m em ber)

"w h ile it is  seen as an o rgan isa tion tha t is  so  b ig  and so to som e extent 
roo ted in an o ld  s ty le o f m anagem ent, tha t it can be cum bersom e and  

s low  dow n the ra te o f change and even p reven t change it has a va lue. 
T ha t va lue com es from  an experience from  peop le  w ho a re the lifeb lood  

o f the gam e ... they a re the peop le w ho s tay up la te a t n igh t do ing the  

league tab les , the d isc ip lina ry ru les a t the grassroo ts and a llow  the  

gam e to deve lop , so to see them  as an aberra tion o f the 21st cen tu ry  

body you have to see footba ll from  a p ro fess iona l pe rspective w h ich is  

abou t m oney  and  h igh  p ro file " (E x-FA  C ounc il m em ber)

T h e  F A  B o a rd  is  o n e  o f  th e  p a r ts  o f  th e  s t ru c tu re  th e  F A  C o u n c i l a im s  to  c o u n te r  

b a la n c e . I t h a s  e le v e n  c o m m it te e s  re p o r t in g  to  it , in c lu d in g  th e  m a in  N a t io n a l 

G a m e  B o a rd  a n d  th e  P ro fe s s io n a l G a m e  B o a rd  ( s e e  F ig u re  3 ) , w h ic h  b o th  h a v e  

a  s u b -c o m m it te e  s t ru c tu re  (F A  2 0 1 3 b , 2 0 1 4 b ) . T h e s e  tw o  B o a rd s  s e p a ra te ly  

r e p re s e n t p ro fe s s io n a l a n d  a m a te u r  fo o tb a l l , s e c t io n s  o f  th e  g a m e  w h ic h  o f te n  

h a v e  c o n f lic t in g  p r io r i t ie s , a  p o s it io n  w h ic h  h a s  in te n s if ie d  s in c e  th e  in t ro d u c t io n  

o f th e  E P L  (N a u r ig h t a n d  R a m fjo rd  2 0 1 0 ) . G iu l ia n o t t i a n d  R o b e r ts o n  (2 0 1 2 )  

id e n t i f ie d  th e  p ro b le m s  e n c o u n te re d  in  E n g lis h  fo o tb a l l a s  th e  E P L  s e e k s  to  

m a in ta in  a n d  e x p a n d  its  n a t io n a l a n d  in te rn a t io n a l m a rk e ts . T h e y  c o n c lu d e  th a t  

s u c h  a s p ira t io n s , w h ic h  a re  e v id e n t in  n a t io n a l fo o tb a l l a s s o c ia t io n s  in  

n u m e ro u s  c o u n t r ie s , le a d  to  " in te rn a l s t ru g g le s  . . . In  E n g la n d , n o ta b le  te n s io n s
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a r is e  b e tw e e n  th e  n a t io n a l g o v e rn in g  b o d y  (T h e  F A ) a n d  th e  e li te  le a g u e  

s y s te m  (P re m ie r L e a g u e )  in  a  re la t io n s h ip  d e s c r ib e d  b y  th e  F A 's  e x -c h a irm a n  

a s  h u g e ly  c o n f l ic te d  a n d  s y s te m a t ic a l ly  f la w e d "  (p 2 2 3 ) . T h e  te n s io n  b e tw e e n  th e  

p o w e r  o f th e  p ro fe s s io n a l a n d  n a t io n a l g a m e  is  e x e m p li f ie d  in  th e  F A  B o a rd  

c o m p o s it io n .  B o th  s e c t io n s  h a v e  fo u r  re p re s e n ta t iv e s  o n  a  tw e lv e  p e rs o n  B o a rd ,  

w h ic h  c a n  le a d  to  a n  im p a s s e  in  d e c is io n  m a k in g  (s e e  F ig u re  4 ) . T h e  B o a rd  is  

d ir e c t ly  re la te d  to  th e  d a y  to  d a y  ru n n in g  o f  th e  F A  th ro u g h  th e  C h a irm a n  a n d  

G e n e ra l S e c re ta ry 's  m a n a g e m e n t o f th e  F A  G ro u p  M a n a g e m e n t B o a rd  (s e e  

F ig u re  5 ) .

T h e  lin k  b e tw e e n  th e  F A  B o a rd  a n d  th e  F A  C o u n c il w a s  id e n t if ie d  b y  o n e  

p a r t ic ip a n t a s  w e a k :

"in theory  you ge t the m a in B oard m inu tes  a t C ounc il the troub le is  tha t 
they a re  o ften a long tim e a fte rw ards ...the  B oard  ge t on w ith th ings so  

you see the m inu tes  bu t they don 't w a it fo r the next C ounc il m ee ting to  

do th ings, they do it now ... the accoun tab ility is no t ve ry s trong and  

there  a re  tw o independen t m em bers  now  bu t o the rw ise  the p ro fess iona l 
gam e peop le are appo in ted d irec tly by the P rem ie r League and the  

F oo tba ll League and the na tiona l gam e m em bers are vo ted d irec tly  

from  the na tiona l gam e. T here a re s ix  [C ounc il m em bers w ho have no  

rep resen ta tion on the B oard w ho represen t] supporte rs , the  

P ro fess iona l F oo tba lle r A ssoc ia tion , the m anagers , the re fe rees, the  

D isab ility Q uality  A dv iso ry G roup and a R ace E qua lity  A dv iso ry  G roup"  

(F A C ounc il m em ber)

T h e  in te ra c t io n  b e tw e e n  tw o  o f th e  m a in  F A  d e c is io n  m a k in g  s t ru c tu re s  is

th e re fo re  s p o ra d ic  a n d  th e  d iv is io n  o f re s p o n s ib i li t ie s  c o m p le x . T h is  p o s it io n  is

e x e m p li f ie d  in  te rm s  o f  th e  h o w  th e  w o m e n 's  g a m e  is  m a n a g e d . A s  a  m e m b e r

o f  th e  F A  W o m e n 's  C o m m it te e  a t te m p te d  to  e x p la in :

"[the W om en 's C om m ittee ] p rov ide de lega tes fo r a ll S uper League  

gam es, w e trave l w ith the E ng land na tiona l team s, w e have a C en tre o f 
E xce llence S ub-com m ittee and w e pu t rep resen ta tives on the W P L  

S ub-com m ittee ...the  S uper League is  a tricky  one its  so rt o f con tro lled  

by the B oard 's W S L S ub-com m ittee because a ll the finances a re from  

the B oard , it doesn 't com e ou t o f the W om en 's C om m ittee budge t bu t 
the W om en 's C om m ittee have 2 sea ts on tha t [the B oard 's W S L S ub
com m ittee ] ... T he B oard have som eone w ho s its on the B oard 's W S L  

S ub-com m ittee and the C ha ir o f the B oard W S L S ub-com m ittee s its on  

the W om en 's C om m ittee ... [the S uper League like ] eve ry league in the  

country has a League M anagem ent C om m ittee w h ich s its be low the  

B oard . It is qu ite unusua l fo r the F A to run leagues so it is qu ite a  

un ique s itua tion . T he W S L M anagem ent C om m ittee is  from  the B oard 's
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W S L S ub-com m ittee , the re a re c lub rep resen ta tives and s ta ff and w e  

m ake opera tiona l dec is ions o f the W S L ... T here is a po licy  g roup the  

B oard  W S L S ub-com m ittee , w hereas the W S L M anagem ent C om m ittee  

is  opera tiona l"

W o m e n 's  fo o tb a l l is  c o n t ro l le d  b y  tw o  m a in  c o m m it te e s , th e  W o m e n 's  S u p e r  

L e a g u e  S u b -C o m m it te e  w h ic h  re p o r ts  to  th e  F A  B o a rd  a n d  th e  W o m e n 's  

F o o tb a l l C o m m it te e  w h ic h  re p o r ts  to  th e  F A  C o u n c i l , e a c h  o f  w h ic h  h a v e  s u b 

c o m m it te e s  a n d  s h a re  p e rs o n n e l.  T h e  d a y  to  d a y  ru n n in g  o f  th e  w o m e n 's  g a m e  

a s  a  w h o le  is  p la c e d  w ith  th e  F A  D ire c to r o f N a t io n a l G a m e  a n d  W o m e n 's  

F o o tb a l l ,  to  w h o m  th e  N a t io n a l D e v e lo p m e n t M a n a g e r  (W o m e n ’s ) re p o r ts . T h e  

F A  D ire c to r  o f N a t io n a l G a m e  a n d  W o m e n 's  F o o tb a l l b e in g  o n e  o f tw o  d ire c t 

r e p o r ts  to  th e  D ire c to r o f F o o tb a l l S e rv ic e s , w h o  is  p a r t o f th e  F A  G ro u p  

M a n a g e m e n t B o a rd  ( s e e  F ig u re  5 ) .

T h e  F A 's  g o v e rn a n c e  a n d  o rg a n is a t io n a l s t ru c tu re s  a re  fu r th e r  c o m p lic a te d  b y  

a n  a d d it io n a l d e c is io n  m a k in g  b o d y , th e  F A  S h a re h o ld e rs , w h o  a re  p r im a r i ly  

r e s p o n s ib le  fo r  th e  F A 's  A r t ic le s  o f th e  A s s o c ia t io n  a n d  m e e t a n n u a lly  in  th e  

s u m m e r  fo r  i ts  A n n u a l G e n e ra l M e e t in g . S h a re s  a re  a l lo c a te d  to  a l l F A  C o u n c i l 

m e m b e rs , e a c h  C F A  d e p e n d in g  o n  th e  a m o u n t o f fo o tb a l l c lu b s  re g is te re d  in  

th e ir  c o u n ty , p lu s  o n e  s h a re  to  e a c h  o f  th e  F u ll M e m b e r  c lu b s  o f  th e  F A , w h ic h
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a re  te a m s  f ro m  th e  p ro fe s s io n a l a n d  s e m i-p ro fe s s io n a l s t ru c tu re . T h e  E P L  a n d  

th e  F o o tb a l l L e a g u e  jo in t ly  o w n  a  £ 1  S p e c ia l S h a re  s o  e a c h  c a n  v e to  c h a n g e s  

to  c e r ta in  A r t ic le s  o f th e  A s s o c ia t io n  (F A  2 0 1 4 b ) . I t is  w ith in  th is  e n v iro n m e n t  

th a t  d e c is io n s  a b o u t  th e  F A  W S L  w e re  c o n c e p tu a lis e d .

S tru c tu re s  a t th e  to p  o f  s p o r t  o rg a n is a t io n s  a re  c e n tra l to  th e ir  a b i l i ty  to  p ro v id e  

in c lu s iv e  s p o r t in g  e n v iro n m e n ts  a n d  re s p o n d  f le x ib ly  to  th e  c h a lle n g e s  fa c e d  in  

c o n te m p o ra ry  s o c ie ty  (F e rk in s , S h ilb u ry  a n d  M c D o n a ld  2 0 0 5 , Y e h  a n d  T a y lo r  

2 0 0 8 ) . H o w e v e r , re s e a rc h  c o n c u rs  w ith  th is  s tu d y 's  f in d in g s  th a t th e  F A  

s tru c tu re s  in  p la c e  to  g o v e rn  fo o tb a l l a re  h u g e ly  c o m p le x  w h ic h  fu n d a m e n ta l ly  

im p a c ts  o n  th e  d e c is io n s  it m a k e s . A s  G ib s o n  (2 0 1 3 ) id e n t i f ie s  th e  F A 's  

" d y s fu n c t io n a l s t ru c tu re  a n d  its  in b u i l t c a p a c ity  fo r s e lf -h a rm  . . . t ra p p e d  in  a  

V ic to r ia n  s t ru c tu re  is  o n e  o f th e  re a s o n s  w h y  it is  u n a b le  to  m o v e  q u ic k ly  

e n o u g h  o n  m a jo r is s u e s " . T h e  D C M S  (H o u s e  o f C o m m o n s  2 0 1 1 c , E v id e n c e  

2 3 1 ) id e n t i f ie d  th a t fo r th e  F A  to  e f fe c t iv e ly  g o v e rn  fo o tb a l l a n d  im p le m e n t
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a p p ro p r ia te  c h a n g e  its  " d e c is io n  m a k in g  s t ru c tu re s  s h o u ld  b e  tra n s p a re n t ,  

u n d e rs ta n d a b le  a n d  o p e n  to  e x te rn a l c h a l le n g e " . H o w e v e r , a s  B o y le  (H o u s e  o f  

C o m m o n s  2 0 1 1 d ) id e n t i f ie s  in  h is  e v id e n c e  to  th e  c o m m it te e  " th e  c lo s e d  

g o v e rn a n c e  o f th e  s t ru c tu re s  o f fo o tb a l l le a v e s  n o  a v e n u e  fo r c h a n g e . I t is  

im p o s s ib le  to  a t te n d , p la c e  te rm s  o n to  th e  a g e n d a  o r lo b b y  a t a n y  o f th e  

g o v e rn a n c e  fo ra  o f th e  a u th o r ity " . S u c h  c lo s e d  in w a rd  lo o k in g  o rg a n is a t io n s  

a l lo w  th e  s ta tu s  q u o  to  b e  p re s e rv e d  a n d  o u t d a te d  d is c o u rs e s  to  b e  

p e rp e tu a te d  w h ile  fo r c e s  o f  c h a n g e  a re  n e u t ra l is e d  (S te b e l 2 0 0 9 ) .

C o n c e rn s  a b o u t g o v e rn a n c e  a re  n o t l im ite d  to  th e  F A  a s  o v e r  th e  la s t tw e n ty

y e a rs  in c re a s e d  fo c u s  h a s  b e e n  p la c e d  o n  s p o r ts  g o v e rn in g  b o d ie s  in  E n g la n d

in  g e n e ra l (U K  S p o r t 2 0 0 4 ) . M a n s f ie ld  a n d  K il l ic k  (2 0 1 2 ) ,  fo r  in s ta n c e , id e n t i f ie d

th a t is s u e s  o f  p o o r  g o v e rn a n c e , th e  re l ia n c e  o n  in e f fe c t iv e  s h o r t  te rm  s t ra te g ie s

a n d  in c o n s is te n t fu n d in g  a r ra n g e m e n ts  p e rs is t w ith in  s p o r t . N u m e ro u s  s p o r ts

o rg a n is a t io n s , in c lu d in g  th e  F A , w e re  c re a te d  in  a  d if fe re n t e ra  w h e n  s p o r t  a n d

its  g o v e rn in g  b o d ie s  w e re  a m a te u r  m e a n in g  its  s t ru c tu re s  a re  in a p p ro p r ia te  fo r

d e c is io n  m a k in g , g o v e rn a n c e  a n d  le a d e rs h ip  in  th e  c o n te m p o ra ry  e n v iro n m e n t

w h e re  s p o r t  h a s  b e c o m e  p ro fe s s io n a l is e d  (K a tw a la  2 0 0 0 , C u s k e lly  e t  a l. 2 0 0 6 ) .

A s  S h ilb u ry , F e rk in s  a n d  S m y th e  (2 0 1 3 , p 3 5 6 -7 )  id e n t i fy :

c o m m e rc ia l in f lu e n c e s  o n  s p o r t b e g a n  to  g a th e r  p a c e  in  th e  1 9 8 0 s  a n d  th e  

p a c e  in c re a s e d  ra p id ly in  th e  s e c o n d h a lf o f th e  1 9 9 0 s ... th e s e  

c o m m e rc ia l p re s s u re s  c re a te d  th e  s c o p e  fo r  th e  tw o  w o r ld s  o f s p o r t ( i .e .  

a m a te u r a n d p ro fe s s io n a l) to c o ll id e , la rg e ly  b e c a u s e  g o v e rn a n c e  

s tru c tu re s , c u ltu re s a n d p e rs o n n e l w e re  n o t o r ig in a l ly  d e s ig n e d  to  

a c c o m m o d a te  s p o r t  in  th e  c o m m e rc ia l  s e n s e .

W a lte r s , T re n b e r th  a n d  T a c o n  (2 0 1 0 )  u n d e r to o k  a  s tu d y  in c lu d in g  a  w id e  v a r ie ty  

o f s p o r t N G B s  re c o g n is e d  b y  th e  U K  g o v e rn m e n ts  S p o r ts  C o u n c ils ; S p o r t  

E n g la n d , S p o r t N o r th e rn  Ire la n d , s p o r ts c o t la n d  a n d  th e  S p o r ts  C o u n c il fo r  

W a le s . T h e y  id e n t i f ie d  th a t c h a n g e s  h a d  ta k e n  p la c e  in  te rm s  o f g o v e rn a n c e .  

H o w e v e r , th e y  c o n c lu d e  th a t " th e re  a re  s t i l l p a r t ic u la r  a s p e c ts  o f  g o v e rn a n c e  in  

w h ic h  m a n y  N G B s  in  th e  U K  d o  n o t a d e q u a te ly  a d d re s s  in c lu d in g  b o a rd  

in d u c t io n , b o a rd  t ra in in g , a n d  th e  e v a lu a t io n  o f b o a rd  p e r fo rm a n c e . T h e s e  a re  

im p o r ta n t is s u e s  th a t N G B s  n e e d  to  c o n s id e r  in  th e  c o n te x t o f m o d e rn is a t io n "  

(p 4 7 ) . S p o r ts  d e c is io n  m a k in g  b o d ie s  o f te n  d o  n o t p o s s e s s  th e  re q u ire d  

f le x ib i l i ty  to  a d d re s s  c o n te m p o ra ry  is s u e s  (H a s s a n  2 0 1 0 )
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T h e  F A 's  re s p o n s e  to  o u ts id e  c r i t ic is m  d e m o n s t ra te s  th a t th e  o rg a n is a t io n  is  

o fte n  u n w il l in g  to  a lte r its  c o m p o s it io n  to  m e e t c o n te m p o ra ry  c h a lle n g e s .  

N u m e ro u s  re p o r ts  c o m m is s io n e d  b y  th e  F A  a n d  g o v e rn m e n t  h a v e  a t te m p te d  to  

a d d re s s  its  g o v e rn a n c e  o f fo o tb a l l (F A  2 0 0 5 , A ll P a r ty  P a r l ia m e n ta ry  F o o tb a ll 

G ro u p  2 0 0 9  a n d  H o u s e  o f C o m m o n s  2 0 1 1 a , 2 0 1 3 a ) . A lth o u g h  th e y  h a v e  a ll 

b e e n  c r it ic a l, th e  F A 's  s t ru c tu re s  a re  fu n d a m e n ta l ly  u n c h a n g e d . E c h o in g  

p re v io u s  d is m is s iv e  re s p o n s e s  to  o f f ic ia l re p o r ts  re g a rd in g  its  s t ru c tu re s  th e  F A  

re c e n t ly  q u e s t io n e d  th e  n e e d  fo r  c h a n g e  o r  th e  a b i li ty  o f  o u ts id e  o rg a n is a t io n s  

to  p ro v id e  it w ith  v a lu a b le  a n d  re le v a n t a d v ic e . In  its  re p ly  to  th e  2 0 1 1  D C M S  

re p o r t th e  F A  (2 0 1 1 a , p 1 ) s ta te d  th a t it " r e c o g n is e s  th a t it is  im p o r ta n t to  le a rn  

f ro m  b e s t p ra c t ic e  g o v e rn a n c e  a r ra n g e m e n ts  b o th  a c ro s s  fo o tb a l l a n d  w id e r  

a c ro s s  o th e r s p o r t in g  b o d ie s . H o w e v e r it a ls o  n o te s  th a t th e  u n iq u e  n a tu re  o f  

E n g lis h  fo o tb a l l a n d  its  e v o lu t io n  m a k e  re p l ic a t io n  . . . m o re  d if f ic u lt " .

T h e  o rg a n is a t io n , th e re fo re , a rg u e d th a t its u n iq u e  n a tu re  m e a n s th a t 

r e c o m m e n d a t io n s m a d e b y g o v e rn m e n t a n d in te rn a l re p o r ts b a s e d o n  

o rg a n is a t io n a l b e s t p ra c t ic e  d o  n o t a p p ly  to  it  (H ig g s  2 0 0 3 , H o u s e  o f  C o m m o n s  

2 0 1 1 a ) . C o n s e q u e n t ly , th e  F A  d e f in e  th e m s e lv e s  a s  s p e c ia l a n d  d is t in c t iv e  

w h ic h  re in fo r c e s  th e ir  a b i l i ty  to  re ta in  p o w e r  o v e r  h o w  fo o tb a l l is  g o v e rn e d  a n d  

d e f in e d , a s  d is c u s s e d  e a r lie r in  re la t io n  to  F o u c a u lt (1 9 7 2 ) . In  th e  fa c e  o f  

c r i t ic is m  th e  F A  ju s t i fy  th e ir  c o m p le x ity  b y  m a rk in g  th e m s e lv e s  o u t a s  u n iq u e  

a n d , th e re fo re , b e y o n d  o u ts id e  in te r fe re n c e . T h is  fu r th e r  re in fo r c e s  th e  v ia b i l i ty  

o f th e  e s ta b l is h e d  o rd e r a n d  d e m o n s t ra te s  th e  a d o p t io n  o f a  d is c u rs iv e  

a p p ro a c h  th a t is  o f te n  u s e d  b y  o rg a n is a t io n s  to  re s is t c h a n g e  (N a s lu n d  a n d  

P e m e r2 0 1 2 ) .

T h e  2 0 1 1  D C M S  C o m m it te e  re p o r t c o n c u r re d  w ith  p re v io u s  c o n c e rn s  a b o u t th e  

g o v e rn a n c e  s t ru c tu re s  a n d  re c o m m e n d e d  th e  F A  B o a rd  d e c re a s e d  in  s iz e  to  

te n  m e m b e rs ,  th a t a l l c o m m it te e s  to  re p o r t  to  th e  F A  B o a rd  a n d  th e  F A  C o u n c i l 

to  b e c o m e  m o re  re p re s e n ta t iv e  o f fo o tb a l l a s  a  w h o le  (H o u s e  o f C o m m o n s  

2 0 1 1 a ) . I t a ls o  c r it ic is e d  th e  p o w e r s t ru g g le s  w ith in  th e  F A  b e tw e e n  th e  

p ro fe s s io n a l a n d  n a t io n a l g a m e . A lth o u g h  th e  re p o r t  w a s  p u b lis h e d  in  2 0 1 1  th e  

F A  h a s s o  fa r s ta l le d  o n  fu n d a m e n ta l ly  a d d re s s in g  its  s t ru c tu re s . O n e  

re s p o n d e n t id e n t if ie d  th a t re s t ru c tu r in g  th e  F A  is  m o re  c o m p lic a te d  th a n  th e  

g o v e rn m e n t 's  p ro p o s a ls  o u t l in e :
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"one o f the issues the P arliam en tary S e lect C om m ittee has been  

look ing in to w as tha t the com m ittees shou ld  report to the B oard no t the  

C ounc il. I th ink it is theore tica lly sens ib le in governance te rm s bu t in  

practice I w ou ldn 't like to see it ... I th ink it w ou ld  m ake the dec is ion  

m aking even m ore [un representa tive ] ... if I w as look ing a t it as a  

m an agem ent consu ltan t it is  a  good idea tha t the g roup shou ld  report to  

the m a in B oard ... [bu t] I w ou ld  w an t to see m uch m ore accoun tab ility  

fo r the m a in  B oard  be fo re tha t happens" (F A C ounc il m em ber)

T h e  F A 's  c o m p lic a te d  n a tu re , in v o lv in g  n u m e ro u s  o f te n  o p p o s in g  d e c is io n  

m a k in g  b o d ie s , w o rk s  a g a in s t  fo rc e s  o f  c h a n g e  a n d  th e  im p le m e n ta t io n  o f  m o re  

m o d e rn  f le x ib le  s t ru c tu re s .

T h e  c h a n g e s  in  w o m e n 's  fo o tb a l l a re , th e re fo re , b e in g  p ro b le m a tis e d , d e f in e d  

a n d a d d re s s e d b y a n in f le x ib le , v ir tu a l ly im p e n e tra b le  a n d tra d it io n a l 

o rg a n is a t io n  w h ic h  is  re lu c ta n t to  e m b ra c e  a lte rn a t iv e  d is c o u rs e s . T h e  F A  h a s , 

o v e r  1 5 0  y e a rs , e s ta b l is h e d  c o m p le x  re s i l ie n t a n d  p o w e r fu l s t ru c tu re s  to  g o v e rn  

fo o tb a l l in  E n g la n d  b u t a s  th e  s p o r t in g  e n v iro n m e n t h a s  c h a n g e d  its  ro b u s tn e s s  

im p e d e s  its  a b i l i ty  to  m e e t c o n te m p o ra ry  c h a l le n g e s . F o r  th e  F A  to  a d d re s s  th e  

p re v io u s  n e g le c t o f w o m e n 's  fo o tb a l l it w o u ld  b e  b e n e f ic ia l fo r it to  b e  a n  

a d a p ta b le , o p e n  a n d  p ro g re s s iv e  o rg a n is a t io n . In  u n d e r ta k in g  th e  re s e a rc h  it  

b e c a m e  c le a r  th a t  th is  is  n o t th e  c a s e . T h e  la c k  o f  a c c e p ta n c e , e n th u s ia s m  o r  

a b i l i ty  to  e m b ra c e  c h a n g e  a llo w s  th e  o rg a n is a t io n  to  b e c o m e  e n tre n c h e d  in  

e x is t in g  w a y s  o f  o p e ra t in g . In w a rd  lo o k in g  a n d  in f le x ib le  o rg a n is a t io n s  s u c h  a s  

th e  F A  la c k  d y n a m is m , b e c o m e  in e r t  a n d  fe e l a b le  to  re s is t  e x te rn a l s t im u li th a t  

a d v o c a te s  c h a n g e  (R o b b in s  a n d  J u d g e  2 0 1 3 ) . T h is  is  p a r t ic u la r ly  e v id e n t in  

lo n g s ta n d in g  t ra d it io n a l o rg a n is a t io n s  w h ic h  h a v e  d e v e lo p e d  ro b u s t s y s te m s  to  

a v o id  c h a n g e  fo rc e s  (V a n  O s s  a n d  V a n 't  H e k  2 0 1 1 ) .

In d e e d ,  th is  p ro c e s s  u lt im a te ly  a l lo w s  th o s e  in  p o w e r  in  th e  F A  to  re ta in  c o n tro l

o v e r  th e  g o v e rn a n c e  o f  fo o tb a l l in  E n g la n d . T h is  s e lf- s e rv in g  in s u la r  a p p ro a c h

h a s  le d  to  s u g g e s t io n s  th a t c h a n g e s  n e e d  to  b e  fo rc e d  o n  th e  o rg a n is a t io n  b y

g o v e rn m e n t. A  re s p o n d e n t id e n t i f ie d  s o m e  d e b a te  w ith in  th e  F A  a b o u t th e

l ik e l ih o o d  o f  g o v e rn m e n t in te r v e n t io n  w ith  o n e  s id e  s a y in g :

"w e shou ldn 't take any no tice o f po litic ians and the o the r s ide [say ing] 
w ell if w e don 't respond they w ill leg is la te  and w e don 't w an t a footba ll 
regu la to r ...I w en t to  [a m eeting  and ] John W hittingda le the C ha irm en  

o f the S e lec t C om m ittee w as speak ing and severa l o f the M P s w ho  

w ere invo lved and I w as qu ite su rp rised  a t how  firm  they w ere that they  

are go ing  to so rt th is ou t... there haven 't been S e lec t C om m ittee leve l
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reports be fore bu t S e lect C om m ittees in governm ent te rm s are qu ite  

pow erfu l" (F A C ounc il m em ber)

In  w r it te n  e v id e n c e  to  th e  2 0 1 1  D C M S  C o m m it te e  th e  fo rm e r  C h ie f E x e c u t iv e  o f

th e  F A  Ia n  W a tm o re  (H o u s e  o f C o m m o n s  2 0 1 1 e ) id e n t i f ie d  th a t th e  g la c ia l

p ro g re s s  a n d  d is to r te d  c h a n g e  th a t h a d  o c c u r re d  s in c e  th e  2 0 0 5  B u rn s  R e p o r t

h a d  a d d e d  to  th e  o rg a n is a t io n 's  p ro b le m s , n o t a d d re s s e d  th e m . T h e  o n ly  o p t io n ,

h e  c o n te n d e d , w a s  g o v e rn m e n t in te r v e n t io n  to  fo rc e  th e  F A  to  b e c o m e  m o re

t ra n s p a re n t,  f le x ib le  a n d  re s p o n s iv e . A s  h is  e v id e n c e  s ta te d :

C a n  a n  in d e p e n d e n t F A  re a lly  b e  c re a te d  w ith o u t c iv i l w a r?  T h e  

B a lk a n is e d  s ta te  o f fo o tb a l l g o v e rn a n c e  to d a y  m ig h t s u g g e s t n o t a n d  

a lm o s t c e r ta in ly  n o t w ith o u t e x te rn a l in te r v e n t io n  f ro m  P a r l ia m e n t. B u t 

w e  t r ie d  o th e r  m e a n s  a n d  fe w  b e lie v e  th a t  w h a t w e  h a v e  e n d e d  u p  w ith  

is  re m o te ly  f i t  fo r  p u rp o s e

F o r o rg a n is a t io n s  th a t s t ro n g ly  re s is t th e  n e e d  to  b e c o m e  re s p o n s iv e  a n d  

re p re s e n ta t iv e  th e  o n ly  o p t io n  m a y  b e  g o v e rn m e n t p re s s u re  to  fo rc e  c h a n g e  

(P r ic e  2 0 0 9 ) . T h e  2 0 1 1 D C M S  C o m m it te e  (H o u s e  o f C o m m o n s 2 0 1 1 a )  

s u g g e s te d  th a t i f  th e  F A  d id  n o t m a k e  c h a n g e s  w ith in  1 2  m o n th s  th e n  le g is la t io n  

w o u ld  b e  in t ro d u c e d  a s  s o o n  a s  p ra c t ic a b ly  p o s s ib le  to  fo rc e  th e m  in to  a c t io n .  

T h e  F A , th o u g h , re ta l ia te d  b y re m in d in g  th e  c o m m it te e  th a t a n y  d ire c t  

g o v e rn m e n t in te rv e n t io n w o u ld  re s u lt in F IF A  re s tr ic t in g  th e E n g la n d 's  

in te rn a t io n a l  te a m s  f ro m  p a r t ic ip a t in g  in  c o m p e t it io n s  (F A  2 0 1 1 a ) .

H o w e v e r , th e  F A 's  a rg u m e n t m u s t b e  p la c e d  w ith in  th e  c o n te x t o f  F IF A 's  a c tu a l

e n a c tm e n t o f its  g o v e rn m e n t in te r fe re n c e  ru le , w h ic h  is  o n ly  u s e d  to  p u n is h

m a jo r  in t ru s io n s  in to  a  c o u n t r y 's  fo o tb a l l a s s o c ia t io n . F o r e x a m p le  th e  G re e k

in te rn a t io n a l te a m  w a s  b a n n e d , fo r le s s  th a n  tw o  w e e k s , in  2 0 0 6  w h e n  th e

g o v e rn m e n t a t te m p te d  to  s e t u p  a  n e w  fo o tb a l l le a g u e  a n d  b e c o m e  d ire c t ly

in v o lv e d  in  th e  e le c t io n  o f  i ts  fo o tb a l l  fe d e ra t io n 's  o f f ic ia ls  ( IB N Iiv e  2 0 0 6 ) . N ig e r ia

w a s  e x c lu d e d  f ro m  in te rn a t io n a l fo o tb a l l fo r  a  m a tte r  o f  d a y s  in  2 0 1 0  d u e  to  th e

c o u n t r y 's  p re s id e n t b a n n in g  th e  n a t io n a l te a m  a f te r a  d is a s t ro u s  W o r ld  C u p

c a m p a ig n  (W a rs h a w  2 0 1 0 ) . W h ile  in  2 0 1 3  C a m e ro o n  w e re  b a n n e d  fo r  3  w e e k s

w h e n  a  n e w , c o n t ro v e rs ia l ly  e le c te d , p re s id e n t u s e d  g o v e rn m e n t s e c u r ity  fo rc e s

to  h e lp  g a in  a c c e s s  to  th e  fe d e ra t io n  b u ild in g s  (B o n g b e n  2 0 1 3 ) . N o n e  o f  th e s e

e x a m p le s o f F IF A 's e n a c tm e n t o f th e  g o v e rn m e n t in te r fe re n c e  ru le  a re

a p p lic a b le  to  th e  p o te n t ia l c a s e  in  E n g la n d , w h e re  th e  g o v e rn m e n t m a y  b e

fo rc e d  b y  th e  F A 's  in a c t io n  to  c o m p e l th e  o rg a n is a t io n  to  m o d e rn is e . B y  u s in g  
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F IF A 's  g o v e rn m e n t in te r fe re n c e  ru le  to  d is s u a d e  g o v e rn m e n t f ro m  b e c o m in g  

in v o lv e d  in  its  a c t iv i t ie s  th e  F A  c a n  b e  s e e n  to  t r y in g  to  in d ic a te  a n o th e r b a r r ie r  

to  re fo rm a t io n  o f  i ts  in a p p ro p r ia te  s t ru c tu re s , a  b a r r ie r  w h ic h  in  re a l ity  is  u n lik e ly  

to  m a te r ia l is e .

6 .3  T h e  F A  a n d  g e n d e r

T h e  F A 's  a b il i ty  to  re s is t c h a n g e  h a s  d ire c t c o n s e q u e n c e s  fo r th o s e  in  th e

w o m e n 's  g a m e . T h is  re s e a rc h  id e n t i f ie d  th a t  o n e  o f  th e  m a jo r  im p lic a t io n s  o f  th e

F A 's  s t ru c tu re  is  th a t its  g o v e rn a n c e  is  u n re p re s e n ta t iv e  o f th o s e  w h o  p la y

fo o tb a l l a n d  o f  s o c ie ty  in  g e n e ra l.  A s  o n e  re s p o n d e n t  s u rm is e d :

"the C ounc il itse lf is a ve ry b iza rre body ... T w o years ago they d id  a  

d istribution o f the ages, a t that tim e I w as 64 and tw o th irds o f the  

m em bers o f the counc il w ere o lder than m e and the youngest m em ber 

o f counc il w as 47 ... the re has been a s ligh t change [bu t] about a  

quarte r have go t these life  p res idenc ies w h ich tends to be the p rob lem  

as they tend to be o lder and can s tay there fo r eve r and they can be  

back filled so if you becom e one your C F A can pu t som eone e lse on  

C ounc il so it’s a very s trange struc tu re . I th ink the re are now th ree  

w om en ... and b iza rre ly one o f the tw o m em bers tha t represen t 
w om en 's foo tba ll is  a m an w h ich a lw ays s ligh tly  am uses m e he is a lso  

on ly one o f the tw o rep resen ta tives o f e thn ic  m inority ... it does seem  

strange they can 't ge t tw o w om en to rep resen t w om en 's foo tba ll" (F A  

C ounc il m em ber)

T h is  p ic tu re  is  m ir ro re d  in  th e  e v id e n c e  g iv e n  to  th e  2 0 1 1  D C M S  in v e s t ig a t io n , 

in  w h ic h  th e  F A  w a s  p o r t ra y e d  a s  a  v e ry  t r a d it io n a l o rg a n is a t io n  d o m in a te d  b y  

w h ite  m a le s , w ith  tw o  th ird s  o f th e  F A  C o u n c il b e in g  o v e r 6 4  (H o u s e  o f  

C o m m o n s  2 0 1 1 a ) . A s  id e n t i f ie d  b y  th e  s u b m is s io n  b y  th e  In c lu s io n  a n d  

D iv e rs ity  C a u c u s  " th e  F A  C o u n c i l is  o v e rw h e lm in g ly  w h ite  a n d  m a le , a s  is  T h e  

F A  B o a rd  a n d  th e  s e n io r  m a n a g e m e n t  te a m "  (H o u s e  o f  C o m m o n s  2 0 1 1 a , p 1 8 ) .

In  re s p o n s e  to  g o v e rn m e n t  c r i t ic is m s  o f  th e  o rg a n is a t io n  th e  F A  s o u g h t to  ta c k le

is s u e s  re la t in g  to  its  s t ru c tu re  b y  in t ro d u c in g  tw o  in d e p e n d e n t N o n -E x e c u t iv e

D ire c to rs  to  th e  F A  B o a rd , a  p ro c e s s  w h ic h  is  s e e n  a s  c e n t ra l to  m a k in g

o rg a n is a t io n s  m o re  a c c o u n ta b le  a n d  re p re s e n ta t iv e  (H ig g s  2 0 0 3 , F in a n c ia l

R e p o r t in g  C o u n c il 2 0 1 2 ) . A s  o n e  re s p o n d e n t id e n t i f ie d  th e  p ro c e s s  o f a lte r in g

th e  c o m p o s it io n  o f  th e  B o a rd  w a s  n o t a n  e a s y  o n e  d u e  to  i ts  e x is t in g  s t ru c tu re s :

"the troub le  is  w ha t e ffec tive ly  has happened is  there  is  an unspoken ... 
M ach iave llian pact ... the P rem ie r League and the N ationa l gam e ... 
have th is  ag reem ent o f 50 50 sp lit on finances so they so rt o f [say ] w e 'll

1 0 1



run our show  and w e w ou ldn 't ge t invo lved in the o the r and w ha t the  

S e lec t C om m ittee sa id  qu ite  righ tly  is  peop le shou ld  take a v iew  o f the  

w ho le o f foo tba ll and tha t is w ha t the independen ts shou ld do I haven 't 
seen any g rea t ev idence [e ithe r] have actua lly done th is" (FA C ounc il 
m em ber)

W ith in  th e  F A , c h a n g in g  th e  B o a rd 's  c o m p o s it io n  to o k  a  lo n g  p ro c e s s  o f

n e g o t ia t io n , a s  o n e  re s p o n d e n t n o te d :

"it is  a com p le te ly c losed o rgan isa tion in a sense because it is on ly  in  

the las t tw o or th ree years they have acqu ired independen t B oard  

m em bers . T he C ha irm an ... had to d rive tha t, he had to w ork day and  

n igh t to  go ou t to  the C ounties , the S hareho lde rs , because you have to  

ge t a tw o th irds m a jority , you have to se ll it. T hey say w e ll w e have  

looked a fter our ow n in te rests a ll these years w hy do w e w ant 
independen ts , w e are footba ll peop le w e represen t a ll aspects o f the  

gam e you  a re ou r independen t C ha ir" (E x-F A C ounc il m em ber)

C o m p re h e n s iv e  s t ru c tu ra l a lte ra t io n s  w e re  re c o m m e n d e d  b y  th e  g o v e rn m e n t .  

H o w e v e r , th e  n a tu re  o f th e  o rg a n is a t io n  m e a n t it w a s  im p o s s ib le  to  m a k e  

w h o le s a le  c h a n g e s  a s  th e  c o m p o s it io n  o f th e  B o a rd  is  a  h ig h ly  p o li t ic a l a n d  

c o n te n t io u s  is s u e  re la t in g  to  th e  w h o le  g o v e rn a n c e  o f  fo o tb a l l .  T h e  p o w e r  o f  th e  

n e w  in d e p e n d e n t N o n -E x e c u t iv e  D ire c to rs  w a s  d im in is h e d  b y  th e  c o n t in u e d  

d o m in a n c e  in  n u m e r ic a l te rm s  o f  th e  tw o  d ia m e tr ic a l ly  o p p o s e d  g ro u p in g s , th e  

p ro fe s s io n a l a n d  th e  n a t io n a l g a m e  (H o lt  e t  a l. 2 0 0 5 ) .

W h e n  f in a l ly  im p le m e n tin g  th e  re c o m m e n d e d  c h a n g e  to  th e  B o a rd  s t ru c tu re  th e

F A  a t te m p te d  to  m a k e  a  s te p  to w a rd s  c h a n g in g  th e  m a s c u lin e  n a tu re  o f th e

o rg a n is a t io n . T h e  F A  a c k n o w le d g e d  it  w a s  u n a c c e p ta b le  th a t s in c e  its  in c e p t io n

n o n e  o f i ts  B o a rd  m e m b e rs  h a d  b e e n  fe m a le . C o n s e q u e n t ly , w h e n  in t ro d u c in g

tw o  n e w  in d e p e n d e n t N o n -E x e c u t iv e  D ire c to rs , in  2 0 1 1 , it w a s  d e c id e d  o n e

w o u ld  b e  a  w o m a n . W h e n  a p p o in t in g  th e  n e w  p o s it io n  th e y  c h o s e  H e a th e r

R a b b a t ts  C B E , a  q u a lif ie d  b a r r is te r  w ith  a  b a c k g ro u n d  in  lo c a l g o v e rn m e n t . S h e

h a d  b e e n  th e  C h ie f E x e c u t iv e  o f  a  n u m b e r  o f L o n d o n  b o ro u g h  c o u n c i ls  b e fo re

fo u n d in g  h e r  o w n  p u b lic  s e c to r  c o n s u lta n c y  in  2 0 0 0  a n d  s in c e  th e n  s h e  h a s  a ls o

b e e n  M a n a g in g  D ire c to r , G o v e rn o r a n d  A s s o c ia te  o f n u m e ro u s  o rg a n is a t io n s

in c lu d in g  b e c o m in g  E x e c u t iv e  D e p u ty  o f  M il lw a l l F C  a n d  E x e c u t iv e  C h a irw o m a n

o f M il lw a l l H o ld in g s  P L C . H a v in g  ta k e n  u p  h e r F A  p o s t s h e  s ta te d  in  th e  B B C

d o c u m e n ta ry  'S e x is m  in  F o o tb a l l ' ( 2 0 1 2 )  th a t  fo o tb a l l " is  a  m a n 's  g a m e  h o w e v e r

in  te rm s  o f w h a t g o e s  o n  in  a n d  a ro u n d  th e  s u p p o r t o f th o s e  p la y e rs  o n  th a t

p itc h  c a n  b e  m o re  d iv e rs e  a n d  in c lu s iv e " . T h e  f ir s t w o m e n  to  b e  a p p o in te d  to  
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th e  F A  B o a rd  in  its  h is to r y  c a n  th e re fo re  b e  s e e n  to  d e f in e  fo o tb a l l a s  m a s c u lin e , 

c o n fo rm in g  to  t r a d it io n a l p a t r ia r c h a l v ie w s  w h ic h  h is to r ic a l ly  d o m in a te  th e  F A .

In  a n  a t te m p t to  a d d re s s  a c c u s a t io n s  o f b e in g  u n re p re s e n ta t iv e  th e  F A  B o a rd , 

th e re fo re , a p p o in te d  s o m e o n e  in  th e ir o w n  im a g e . T h e  te n d e n c y  fo r m a le  

d o m in a te d  s p o r t b o a rd s  to  a p p o in t w o m e n  w h o  f i t w ith in  e x is t in g  s t ru c tu re s ,  

d is c o u rs e s  a n d  le a d e rs h ip  s ty le s  h a s  b e e n  id e n t i f ie d  b y  n u m e ro u s  a u th o rs  

(H o v d e n  2 0 0 0 , P f is te r  a n d  R a d tk e  2 0 0 6 ) . C la r in g b o u ld  a n d  K n o p p e rs  (2 0 0 7 )  

s h o w e d  th a t b y  f ra m in g  th e  p ro c e s s e s  o f re c ru itm e n t a n d  s e le c t io n  m e n  a re  

a b le  to  m a in ta in  m a le  d o m in a te d  s p o r t c u ltu re s . In  te rm s  o f s p o r t b o a rd  

m e m b e rs  P f is te r a n d  R a d k e  (2 0 0 9 , p 2 3 4 ) c o n c lu d e  th a t m a le  a n d  fe m a le s  

" s h o w  s t r ik in g  s im ila r i t ie s  w ith  re g a rd  to  th e  le v e ls  o f  e d u c a t io n  a n d  o c c u p a t io n .  

B o th  m e n  a n d  w o m e n  re p re s e n t a  g ro u p  o f  h ig h ly  q u a lif ie d  p e rs o n n e l . . . [ in ] . . .  

o c c u p a t io n s  a t th e  u p p e r e n d  o f th e  e m p lo y m e n t h ie ra c h y " . T u rn e r (2 0 0 9 )  

c o n c u rs  th a t " R a b b a tts ’s  C V  is p u re  in n e r - tr a c k  E s ta b l is h m e n t : b a r r is te r ,  

D ire c to r  o f  th e  B a n k  o f  E n g la n d , B B C  G o v e rn o r , H e a d  o f  E d u c a t io n  a t C h a n n e l 

4 , C B E , w ith  a  re l is h  fo r  s e a ts  o n  q u a n g o s " .

H e a th e r  R a b b a t ts  u n d o u b te d ly  h a s  k n o w le d g e  a n d  e x p e r ie n c e  to  m a k e  p o s it iv e  

c o n tr ib u t io n s  to  th e  F A , p o s s e s s in g  s k i l ls  th a t  a re  s e e n  a s  c e n t ra l to  th e  a d d e d  

v a lu e  N o n -E x e c u t iv e  D ire c to rs  c a n  b r in g  to  a n  o rg a n is a t io n  (C o m m is s io n  fo r  th e  

F u tu re  o f  W o m e n 's  S p o r t 2 0 0 9 ) . H o w e v e r , b y  a d d re s s in g  c r i t ic is m s  th a t it is  a  

g e n d e re d  o rg a n is a t io n  b y  a p p o in t in g  a  w o m a n  to  th e ir  B o a rd  w h o  c o n fo rm s  to  

t r a d it io n a l o u td a te d  g e n d e re d  v ie w s  a b o u t fo o tb a l l,  th e  F A  p ro v id e d  a  s u p e r f ic ia l 

s o lu t io n  to  th e  is s u e s  o f  u n d e r re p re s e n ta t io n .  T h e  F A  w a s  a b le  to  p ro c la im  to  b e  

ta k in g  s te p s  to  a d d re s s  g e n d e r in e q u a li t ie s  a t its  h ig h e s t le v e ls , b u t u lt im a te ly  

le f t in  p la c e  th e  e x is t in g  o rg a n is a t io n  s t ru c tu re s , d is c o u rs e s  a n d  b e lie fs  th a t 

h a v e  fo r n e a r ly  1 5 0  y e a rs  e x c lu d e d  w o m e n , e s p e c ia l ly  in  its  m o s t s e n io r  

p o s it io n s . T h is  is  o f te n  th e  c a s e  in  s p o r ts  o rg a n is a t io n s ,  a s  T a lb o t (2 0 0 2 , p 2 8 2 -  

2 8 3 )  s ta te s :

s t ru c tu re s , p ro c e d u re s  a n d  c o n s t i tu t io n s  s e e m  d e s ig n e d  to  p re v e n t 

c h a n g e  o r re s p o n s e  to  c h a n g in g  c o n te x ts . In c lu s io n  o f 'n e w  b lo o d ' is  

e f fe c t iv e ly  re s tr ic te d , p o s it io n s  a re  f re q u e n t ly  s u b je c t  to  lo n g  e s ta b l is h e d  

a n d  je a lo u s ly  g u a rd e d  s y s te m s o f la rg e ly  m a le  p a tro n a g e .. . th e  

te n d e n c y  o f  c o n s e rv a t iv e  o rg a n is a t io n s  is  to  re p ro d u c e  th e ir  o w n  im a g e  

(m a s c u lin e  a s  c u ltu re )  w h ic h  re s u lts  in  e n tre n c h e d  re s is ta n c e  to  c h a n g e  

. . . s p o r t  o rg a n is a t io n s  re m a in  h ig h ly  p a t r ia r c h a l
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In  la te  2 0 1 3 , th is  is s u e  w a s  fu r th e r e v id e n c e d  w ith  th e  fo rm a t io n  o f a  

C o m m is s io n , b y  th e  n e w ly  a p p o in te d  F A  C h a irm a n  G re g  D y k e , to  im p ro v e  

E n g lis h  fo o tb a l l 's  in te rn a t io n a l s ta n d in g . In  re s p o n s e  to  its  a ll w h ite  m a le  

c o m p o s it io n  H e a th e r  R a b b a t ts  p u b lic a lly  c r i t ic is e d  th e  la c k  o f b la c k  a n d  e th n ic  

m in o r ity  re p re s e n ta t iv e s  in  a n  o p e n  le t te r  to  a l l h e r  fe l lo w  F A  B o a rd  m e m b e rs  

(D a ily  M a il 2 0 1 3 ) . I t  w a s  th e  S p o r ts  M in is te r , H e le n  G ra n t , w h o  ra is e d  c o n c e rn s  

w ith  th e  la c k  o f  fe m a le s  o n  th e  C o m m is s io n  (T h e  In d e p e n d e n t  2 0 1 3 ) . T h e  n e e d  

fo r  a  m o re  re p re s e n ta t iv e  c o m p o s it io n  w a s  u n d e n ia b le  a n d  b o th  c r i t ic is m s  w e re  

c o m p e ll in g , h o w e v e r  i t  i l lu s t ra te s  h o w  th e  a p p o in tm e n t o f  a  w o m e n  to  le a d e rs h ip  

ro le s  d o e s  n o t n e c e s s a r i ly  re s u lt in  o r in d ic a te  a n  in c re a s e d  fo c u s  b y  a n  

o rg a n is a t io n  o n  g e n d e r  e q u a li ty .

T h e  F A 's  a p p ro a c h  to  a d d re s s in g  g e n d e r  h a s  to  b e  p u t in  c o n te x t  o f  th e  s p o r t  a s  

a  w h o le . R e c e n t a p p o in tm e n ts  to  th e  d e c is io n  m a k in g  b o d ie s  o f  F IF A  h a v e  a ls o  

id e n t i f ie d  in c o n s is te n c ie s  b e tw e e n  th e  e s p o u s e d  rh e to r ic  o f o rg a n is a t io n s  

e m b ra c in g  g e n d e r in c lu s iv ity  a n d  th e  a c tu a l i ty  o f th e  v ie w s  o f th e  p e o p le  w h o  

c o n tro l th e  s p o r t . W h e n  d is c u s s in g  M o y a  D o d d , o n e  o f th e  c a n d id a te s  to  

b e c o m e  th e  f ir s t w o m a n  o n  F IF A 's  ru l in g  E x e c u t iv e  C o m m it te e , its  P re s id e n t  

S e p p  B la t te r  c o m m e n te d  s h e  is  " g o o d  a n d  g o o d  lo o k in g "  (K e s s e l 2 0 1 3 ) . T h e n  in  

th e  f ir s t m e e t in g  a f te r th e  e le c t io n s  h e  a d d re s s e d  th e  n e w  w o m e n  o n  th e  

C o m m itte e  b y  p ro n o u n c in g  " s a y  s o m e th in g  la d ie s , y o u  a re  a lw a y s  s p e a k in g  a t  

h o m e , n o w  y o u  c a n  s p e a k  h e re " (R ia c h  2 0 1 3 ) . A lth o u g h  th is  d o e s n o t 

n e c e s s a r i ly  m e a n  a ll F IF A  o f f ic ia ls  h o ld  th e s e  v ie w s , th e  fa c t th a t its  p re s id e n t  

e x p re s s e s  th e m  p u b lic a l ly  p ro v id e s  a n  in s ig h t in to  th e  n a r ra t iv e s  e s p o u s e d  b y  a  

p e rs o n  in  a  v e ry  p o w e r fu l p o s it io n  in  th e  o rg a n is a t io n .

T ra d it io n a l p a tr ia r c h a l a tt i tu d e s c o n t in u e to d o m in a te th e s e fo o tb a l l  

o rg a n is a t io n s , w h ic h  a re  a b le  to  a d v o c a te  in c re a s e d  g e n d e r e q u a li ty  in  w a y s  

th a t a v o id  a n y  re q u ire m e n t to  a d d re s s  m o re  fu n d a m e n ta l u n d e r ly in g  d is c o u rs e s  

(M e y e rs o n  a n d  K o lb  2 0 0 0 ) . A s  a  re s u lt , th e y  e n c a p s u la te  a n  a p p ro a c h  to  

g e n d e r  in e q u a li ty  w h ic h  a l lo w s  th e  o rg a n is a t io n  to  u n d e rs ta n d  a n d  p o r t ra y  i ts e lf  

a s  g e n d e r n e u tra l (S h a w  a n d  A lle n  2 0 0 9 ) . T h e  s e le c t io n  o f H e a th e r R a b b a t ts  

c a n  b e  s e e n  in  th e  c o n te x t o f a  g e n d e r n e u tra l p ra c t ic e , th e  u s e  o f to k e n s .  

T o k e n is m  p e r ta in s  to  th e  p o lic y  o f a p p o in t in g  m e m b e rs  o f a  m in o r ity  g ro u p  to  

a d d re s s  in e q u a li t ie s  (C o o k  a n d  G la s s  2 0 1 4 ) . I t is  a  p ra c t ic e  w h ic h  is  c o m m o n  
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p la c e  in  u n q u e s t io n in g  g e n d e r n e u tra l a p p ro a c h e s  to  u n d e r re p re s e n ta t io n  a n d  

o f te n  h a s  th e  c o n s e q u e n c e  o f m a s k in g  g e n d e r in e q u a li t ie s  a s  o p p o s e d  to  

a d d re s s in g  th e m  (K a n te r  1 9 7 7 ) . In  th is  s e n s e  a p p o in t in g  a  h ig h  p ro f i le  fe m a le  in  

a  p re d o m in a n t ly  m a s c u lin e  o rg a n is a t io n  m a y  m e re ly  b e  a  s u p e r f ic ia l m o v e  th a t  

p ro m o te s a fa g a d e o f e q u a li ty w h ile  a llo w in g o rg a n is a t io n s to le a v e  

d is c r im in a to ry  s t ru c tu re s  in  p la c e  (Z im m e r 1 9 8 8 , R e y n o ld s  e t a l. 2 0 0 0 ) . A s  

D a n a h e r a n d  B ra n s c o m b e  (2 0 1 0 , p 3 4 4 -3 4 5 ) id e n t i fy  s u c h  p ra c t ic e s  " m a in ta in  

th e  s ta tu s  q u o  . . . T o k e n is m  a lth o u g h  in h e re n t ly  u n e q u a l c re a te s  a  c o n te x t in  

w h ic h  g ro u p  b o u n d a r ie s  a p p e a r  to  b e  o p e n  . . . [a n d ] m a in ta in  p o w e r  d if fe re n t ia ls  

in  p a r t b y  b u ffe r in g  n e g a t iv e  p e rc e p t io n s  o f  th e  h ig h  s ta tu s  g ro u p " .

T h e  F A , u n d e rp in n e d  b y  its  c o m p le x  t r a d it io n a l s t ru c tu re s , c a n  b e  s e e n  to  a d o p t  

p o l ic ie s  th a t d o  n o t a d d re s s  g e n d e r in e q u a li ty  in  a  c r i t ic a l w a y . O n e  e x a m p le ,  

r e fe r re d  to  b y  a  p a r t ic ip a n t, w h ic h  h ig h l ig h ts  th e  e f fe c ts  o f  th e  f la w e d , o u td a te d  

a n d  c o n t ra d ic to ry  d e c is io n  m a k in g  a t th e  F A , w a s  th e  d e b a te  a b o u t a n d  in it ia l 

r e je c t io n  o f in c re a s in g  th e  a g e  a t w h ic h  y o u n g  fe m a le s  c a n  p la y  fo o tb a l l w ith  

b o y s :

"the re is the w ho le S hareho lde rs  th ing . T hey tried  to  increase the age o f 

m ixed  footba ll and they re jec ted it and [one m em ber o f F A sta ff/ nearly  

w alked ou t and nearly qu it ... they had done every th ing the righ t w ay, 
they had done research and everybody inc lud ing the F A B oard agreed  

and then the S hareho lde rs ... kyboshed it. T hey p robab ly hadn 't even  

though t about it and though t it m ust have been a lo t o f hass le and w ork  

fo r the  leagues ... the re  is  an e lem ent o f fuddy  duddyness" (Journa lis t)

T h e  d e c is io n  m a k in g  p ro c e s s e s  in  th e  F A  w e re  p o r tra y e d , in  th is  re s e a rc h , to  b e

re m o v e d  f ro m  th e  a c tu a l it ie s  o f  th e  g a m e  a t  th e  g ra s s ro o ts . O n e  p a r t ic ip a n t w h o

h a d s p o k e n  to  a C o u n c il m e m b e r a n d  S h a re h o ld e r w h o  v o te d  a g a in s t

in c re a s in g  th e  a g e  o f  m ix e d  fo o tb a l l s ta te d :

"they bum b le the ir excuses that nobody w an ts it and they com e back  

w ith s illy  a rgum ents like it w ou ld  be dangerous ... they do no t need to  

sta te a reason, it is  jus t so frus tra ting , they 're no t ou t the re w atch ing  

grassroo ts  foo tba ll... there w as a th ree year s tudy even be fo re to say  

the p ros and cons and they s till d idn 't le t it th rough ... peop le a t the  

h igher leve l tha t rea lly have no idea are caus ing m ore issues and  

prob lem s" (C F A W om en 's  and G irls ' D eve lopm ent O ffice r)

S in c e  th e  1 9 9 0 s  y o u n g  p e o p le  in  E n g la n d  p la y e d  fo o tb a l l to g e th e r u n t il u n d e r

1 1 s  a f te r w h ic h  p la y e rs  h a d  to  p la y  in  s in g le  s e x  te a m s . B y  th e  m id  to  la te

2 0 0 0 s  it b e c a m e  a p p a re n t th a t E n g la n d  w a s  o u t o f s te p  w ith  m a n y  o th e r
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c o u n t r ie s  a n d  h a d  o n e  o f th e  lo w e s t a g e s  fo r  fo o tb a l l s e p a ra t io n  in  E u ro p e . In  

th e  N e th e r la n d s , m ix e d  fo o tb a l l is  a l lo w e d  u n t i l th e  a g e  o f 1 9  w h ile  in  G e rm a n y  

th e re  is  n o  a g e  l im it . In  2 0 0 8  B ru n e l U n iv e rs ity  w a s  c o m m is s io n e d  to  u n d e r ta k e  

a  y e a r lo n g  s tu d y  to  e v a lu a te  m ix e d  fo o tb a l l t r ia ls  a t u n d e r  1 2  a n d  u n d e r  1 3  le v e l 

(F A  2 0 1 0 a ) , th e  re s u lta n t re p o r t re c o m m e n d e d  a n  in c re a s e  in  th e  a g e  l im it . D u e  

to  o f te n  s ite d  p e rc e iv e d  c o n c e rn s a b o u t th e  p o te n t ia l fo r in ju ry  th e  F A  

c o m m is s io n e d a s p o r ts c o n s u lta n c y  a n d e v e n t m a n a g e m e n t c o m p a n y , 

L o g is t iq u e , to  c a r ry  o u t a  r is k  a s s e s s m e n t o f m ix e d  fo o tb a l l (F A  2 0 1 0 a ) . T h e  

s tu d y  fo u n d  th a t c o n c e rn s  re la te d  to  fe m a le s  b e in g  a t r is k  o f h a rm  o r  in ju ry  b y  

p la y in g  c o n ta c t s p o r t w ith  b o y s  w e re  c o m p le te ly  u n fo u n d e d , n o  fe m a le s  h a d  

re q u ire d  t re a tm e n t fo r  in ju r ie s . I t , th e re fo re , c o n c lu d e d  th a t th e re  w a s  n o  r is k  

a s s o c ia te d  w ith  a n  in c re a s e  in  th e  m ix e d  fo o tb a l l a g e  l im it  (F A  2 0 1 0 a ) .

O n e  p a r t ic ip a n t, th o u g h , id e n t i f ie d  th a t n a r ra t iv e s  a b o u t th e  r is k  o f h a rm  w e re

c e n tra l to  th e  F A 's  re lu c ta n c e  to  in c re a s e  th e  a g e  fo r  m ix e d  fo o tb a l l :

" a  lo t o f it w as a ll abou t the adv ice [C ounc il m em bers ] w ere ge tting  

abou t how  you actua lly sa feguard g irls w ith regard to the streng th o f 

boys ... if som eone ge ts bad ly sm ashed up a ll so rts o f liab ilities and  

respons ib ilities [com e in to p lay ] ... it is no t because you are try ing to  

say g irls  can 't p lay w ith boys past a ce rta in  age it's  how  you find  a w ay  

o f p ro tec ting  them . T here cou ld  be som e very sm a ll look ing 13 year o ld  

boys tha t the g irls  cou ld  rea lly  g ive a rough tim e to bu t the re a re som e  

rea lly  th ick  b ru ta l boys and  it's  a ll those th ings, you have to  p rov ide tha t 
leve l o f p ro tec tion " (E x-F A  C ounc il m em ber)

Id e a s  a ro u n d  w o m e n  b e in g  a t r is k  d u e  to  th e m  n o t b e in g  b io lo g ic a l ly  d is p o s e d  

to  p la y in g  th e  g a m e  is  a  lo n g  u s e d  n a r ra t iv e  e m p lo y e d  to  e x c lu d e  w o m e n , a s  

d is c u s s e d  in  C h a p te r T w o . I t p la y e d  a  c e n tra l p a r t in  th e  F A  b a n n in g  w o m e n  

f ro m  p la y in g  th e  g a m e  in  1 9 2 1  (W il l ia m s  2 0 0 6 ) a n d  s u c h  o u td a te d  n a r ra t iv e s  

h a v e  c o n t in u e d  w ith in  th e  F A . A s  o n e  re s p o n d e n t id e n t i f ie d  w h e n  in  th e  m id -  

1 9 9 0 s :

"w e w ro te to the F A to see if [m y daugh te r] cou ld p lay boys foo tba ll 
because she w as 11 1 go t a  le tte r from  the F A  quo ting  a ru le from  1800  

and  som eth ing" (C F A o ffic ia l p rev ious ly invo lved  in  a  F A W S L c lub )

A lth o u g h  s u c h  e x t re m e  id e a s  m a y  s e e m  o b s o le te  to d a y  a rg u m e n ts  a b o u t th e  

b io lo g ic a l d if fe re n c e s  b e tw e e n  m e n  a n d  w o m e n  c a n  s t i l l b e  s e e n  in  s p o r t  a n d  is  

in  fa c t  e n s h r in e d  in  la w .
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T h e  S e x  D is c r im in a t io n  A c t 1 9 7 5  (G re a t B r ita in  1 9 7 5 )  m a k e s  d is c r im in a t io n  o n

th e  g ro u n d s  o f s e x  i l le g a l, h o w e v e r , th e re  is  a n  e x c e p t io n  in  p la c e  fo r  s p o r t .

S e c t io n  4 4  a llo w s  th e  b a n n in g  o f a n y  " s p o r t , g a m e  o r o th e r a c t iv i ty  o f a

c o m p e t it iv e  n a tu re  w h e re  th e  p h y s ic a l s t re n g th , s ta m in a  o r p h y s iq u e  o f th e

a v e ra g e  w o m a n  p u ts  h e r  a t a  d is a d v a n ta g e  to  th e  a v e ra g e  m a n " . N o t o n ly  is  it

e n s h r in e d  in  la w  it h a s  a ls o  b e e n  u s e d  to  p re s e rv e  th e  m a s c u lin e  fo o tb a l l

id e n t i ty .  A s  P io t ro w s k i (2 0 0 0 , p 2 8 )  re m in d s  u s  th e  e x c e p t io n :

w a s  u s e d  b y  th e  F o o tb a l l A s s o c ia t io n  (1 9 7 8 )  to  w in  a n  a p p e a l in  a  c o u r t  

c a s e  T h e re s a  B e n n e tt  v . th e  F o o tb a l l A s s o c ia t io n . T h is  ru l in g  c o n t in u e d  

to  p re v e n t g ir ls  f r o m  p la y in g  w ith  b o y s  in  lo c a l F A  le a g u e s . I t w a s  n o t 

u n t i l 1 9 9 0  th a t th e  F A  e v e n tu a l ly  c o n c e d e d  to  th e  p re s s u re  to  a llo w  

m ix e d  fo o tb a l l  fo r  c h i ld re n  u n d e r  e le v e n  y e a rs  o f  a g e

E v e n  th o u g h  m ix e d  fo o tb a l l w a s  in t ro d u c e d  in  th e  1 9 9 0 s  th e  fa c t th a t th e  F A  

b e l ie v e d  in  2 0 0 8  th a t  i t  n e e d e d  to  c o m m is s io n  a  r is k  a s s e s s m e n t  to  m o n ito r  th e  

l ik e l ih o o d  o f  in ju ry  h ig h l ig h ts  th a t b io lo g ic a l r is k  th e o r ie s  a re  s t i l l p re v a le n t  w ith in  

th e  F A 's  t r a d it io n a l p a tr ia rc h a l d is c o u rs e s .

T h e  re s e a rc h  c o m m is s io n e d  b y  th e  F A  (2 0 1 0 a ) u n a n im o u s ly  c o n c lu d e d  th a t  th e  

a g e  o f  m ix e d  fo o tb a l l s h o u ld  b e  in c re a s e d  to  u n d e r  1 3 , w h ic h  c o n v in c e d  th e  F A  

B o a rd  a n d  th e  F A  C o u n c i l to  a p p ro v e  th e  la w  c h a n g e  a n d  p u t it  to  th e  v o te  a t  

th e  F A  A G M  in  M a y  2 0 1 0 . H o w e v e r ,  th e  F A  S h a re h o ld e rs  re je c te d  th e  p ro p o s a l 

a n d  th e  c h a n g e  w a s n o t s a n c t io n e d . A f te r a  lo n g  th re e  y e a r p ro je c t to  

in v e s t ig a te  th e  id e a  a n d  a d d re s s  o u td a te d  fe a rs  a b o u t  th e  a b i l i ty  o f  g ir ls  to  p la y  

w ith  b o y s  th e  F A  S h a re h o ld e rs  re je c te d  it w ith o u t th e  n e e d  to  p ro v id e  a n y  

re a s o n . In  k e e p in g  w ith  th e  la c k  o f  t r a n s p a re n c y  in  th e  F A , a lr e a d y  id e n t if ie d  in  

th is  c h a p te r , th is  d e c is io n  e m p h a s is e d  its  in a b i l i ty  to  a d o p t p ro c e d u re s  th a t  

w o u ld  a s s is t  i t  b e c o m in g  a  f le x ib le , re s p o n s iv e  a n d  m o d e rn  o rg a n is a t io n . A s  U K  

S p o r t (2 0 0 4 , p 3 ) h ig h l ig h t g o o d  g o v e rn a n c e  re q u ire s  " t r a n s p a re n c y  a b o u t th e  

in fo rm a t io n  o n  w h ic h  d e c is io n s  h a v e  b e e n  b a s e d , th e  d e c is io n s  th e m s e lv e s  a n d  

th e  w a y  th o s e  d e c is io n s  a re  im p le m e n te d " .

A t te m p ts  to  c h a l le n g e  in e q u a li ty  in  o rg a n is a t io n s  a re  o f te n  u n d e rm in e d  b y  th o s e  

in  p o w e r n o t n e e d in g  to  le g it im is e  th e ir  p o l ic y  m a k in g  b e h a v io u r , w h ic h  a l lo w s  

t r a d it io n a l d is c o u rs e s  to  p re v a i l (H o v d e n  2 0 0 6 ) . T h is  is  e v id e n c e d  b y  th e  C F A  

W o m e n 's  a n d  G ir ls ' D e v e lo p m e n t O f f ic e r  q u o te d  a b o v e  w h o  id e n t i f ie d  th a t th e  

re p re s e n ta t iv e fro m  th e ir c o u n ty , th e ir a p p o in te d  F A  S h a re h o ld e r , u s e d  
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u n fo u n d e d  b io lo g ic a l r is k  th e o r ie s  a ro u n d  th e  p o te n t ia l d a n g e r  to  y o u n g  w o m e n  

a s  a  re a s o n  fo r  v o t in g  a g a in s t th e  in c re a s e  o f  a g e . I t is  p e rh a p s  n o t s u rp r is in g  

s u c h  o u td a te d  n o t io n s  a re  a b le  to  p re v a il g iv e n  th e  u n re p re s e n ta t iv e , in s u la r  

a n d  t ra d it io n a l n a tu re  o f th e  F A  a n d  th e  p e o p le  w h o  g o v e rn  th e  g a m e . T h e  

d e c is io n  w a s  e v e n tu a l ly  ra t if ie d  b y  th e  F A  S h a re h o ld e rs  a  y e a r  la te r  a t  th e  2 0 1 1  

A G M . H o w e v e r , th e  im p a c t h a d  b e e n  fe lt a n d  q u e s t io n s  a b o u t th e  p o s it io n  o f  

w o m e n ’s fo o tb a l l w ith in  th e  g o v e rn a n c e o f th e u n w ie ld y F A  re m a in e d  

u n a n s w e re d . O n e  re s p o n d e n t id e n t i f ie d  th a t e v e n  a f te r  th e  a g e  w a s  in c re a s e d  

to  u n d e r 1 4  th e  n a tu re  o f th e  F A  w a s  s t i l l h o ld in g  b a c k  fu r th e r a t te m p ts  to  

e q u a lis e  y o u th  fo o tb a l l :

"there is  a  p roposa l [a t the next A G M  in M ay 2013 ] fo r it to  go to under 

15 and the re is a deba te a t the C om m ittee because I have read the  

m inutes, about w he ther to  increase it to  under 16 as the re  is  no reason  

no t to  bu t som e w ere  say ing w e shou ld  and  som e w ere  say ing  le t’s  take  

it a  year a t a tim e g iven the h is to ry o f the issue and the la te r p roposa l 
w on so  it ’s  under 15  [th is  yea r]’’ (F A C ounc il m em ber)

T h e  m ix e d  fo o tb a l l e x a m p le  c o u p le d  w ith  c o m p e ll in g  c o n c e rn s  a b o u t th e  

s tru c tu re  o f th e  F A  id e n t i fy  th a t th e  F A  W S L  w a s  b e in g  in tro d u c e d  b y  a n  

o rg a n is a t io n  w h o s e  c o m p le x  c o m p o s it io n  is  u n re p re s e n ta t iv e  o f s o c ie ty  a s  a  

w h o le . I ts  a c t io n s  a n d  p ra c t ic e s  te n d  to  e s p o u s e  a n  u n d e rs ta n d in g  th a t 

u n d e re m p h a s is e s  is s u e s  o f  g e n d e r  a n d  d e m o n s tra te s  s ig n s  o f  g e n d e r  n e u t ra l i ty  

o r  d e n ia l. W h e n  fo rc e d  to  a d d re s s  is s u e s  o f in e q u a li ty  it d o e s  s o  w ith in  th e  

p re v a i l in g  l ib e ra l p a ra d ig m . A s  d is c u s s e d  w ith in  C h a p te r  F o u r , s tu d ie s  s u c h  a s  

L a u re n d e a u  a n d  S h a ra ra 's  (2 0 0 8 )  re s e a rc h  in to  s k y  d iv e rs  a n d  s n o w b o a rd e rs  in  

C a n a d a  a n d  W e lfo rd 's  (2 0 1 1 )  a n a ly s is  o f  fo o tb a l l in  E n g la n d  h a v e  id e n t i f ie d  th a t 

th is  is  a  c o m m o n  a p p ro a c h  to  g e n d e r w ith in  s p o r ts  o rg a n is a t io n s . L ib e ra l 

in te r v e n t io n s  l ik e  l i f t in g  th e  5 0  y e a r  b a n  a n d  a p p o in t in g  to k e n s  th a t c o n fo rm  to  

th e  e x is t in g  g e n d e re d  d is c o u rs e  in  th e  o rg a n is a t io n  fa i l to  a c k n o w le d g e  o r  

u n d e rs ta n d  u n d e r ly in g  is s u e s  o f p o w e r . A s  m a n y  re s e a rc h e rs  h a v e  id e n t i f ie d  

th is  a p p ro a c h  d o e s  n o t p ro fo u n d ly  a d d re s s  th e  g e n d e re d  in e q u a li t ie s  th a t h a v e  

e x is te d  in  s p o r ts  o rg a n is a t io n s  th ro u g h  h is to r y  (L a u re n d e a u  a n d  S h a ra ra  2 0 0 8 , 

B u r to n , B o r la n d  a n d  M a z e ro o le  2 0 1 2 , H e d e n b o rg  a n d  P f is te r 2 0 1 2 ) . L ib e ra l 

a p p ro a c h e s d o n o t n e c e s s a r i ly le a d to in c re a s e d a c c e p ta n c e o f 

u n d e r re p re s e n te d g ro u p s b u t m e re ly a llo w  d e e p ly e n tre n c h e d p o w e r
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d if fe re n t ia ls  b e tw e e n  m e n  a n d  w o m e n  to  c o n t in u e  (E ly  a n d  M e y e rs o n  2 0 0 0 ,  

C o o k y  2 0 0 9 ) .

T h e  a b i l i ty  to  p o s it io n  o rg a n is a t io n s  a s  g e n d e r n e u tra l h a s  in  re c e n t  y e a rs  b e e n  

c o u p le d  w ith  a  te n d e n c y  fo r  s o m e  to  s e e  g e n d e r e q u a li ty  a s  a c h ie v e d  a n d  n o  

lo n g e r  a  p ro b le m  (K e la n  2 0 0 9 ) . W r ite r s  s u c h  a s  S h a w  a n d  P e n n e y  (2 0 0 3 )  h a v e  

id e n t i f ie d  th a t g e n d e r e q u ity  is  o f te n  s e e n  a s  a  c h o re  b y  o rg a n is a t io n s  o n ly  

u n d e r ta k e n  w h e n  re q u ire d  to  d o  s o  b y  le g is la t io n  o r  s o c ie ta l p re s s u re . W h e n  

f ra m e d  in  th is  w a y  p ra c t ic e s  a im e d  a t a d d re s s in g  g e n d e r in e q u a li t ie s  a re  

d is p e n s e d  w ith  a t th e  e a r l ie s t p o in t p o s s ib le . In  2 0 0 8  W o m e n 's  a n d  G ir ls ' 

D e v e lo p m e n t O f f ic e rs  w e re  p la c e d  a t th e  h e a r t  o f  th e  F A 's  a t te m p ts  to  a d d re s s  

d is p a r it ie s  in  g ra s s ro o ts  p a r t ic ip a t io n . E m p lo y e d  in  th e  C F A 's  b u t fu n d e d  b y  th e  

c e n t ra l F A  th e y  w e re  " re s p o n s ib le  fo r  d e v e lo p in g  w o m e n ’s  a n d  g ir ls ’ fo o tb a l l .  

T h e ir  m a in  fo c u s  w a s  in c re a s in g  p a r t ic ip a t io n , ra is in g  s ta n d a rd s  a n d , s u p p o r t in g  

th e  w o rk fo rc e  a n d  ta le n t d e v e lo p m e n t"  (F A  2 0 0 8 a , p 2 6 ) . H o w e v e r  p a r t ic ip a n ts  

id e n t i f ie d  th a t in  2 0 1 2 :

"the F A are go ing th rough a w ork force deve lopm ent w h ich m eans fo r 

exam ple com e next foo tba ll season the re w on ’t be one o ffice r look ing  

a fte r the W om en and G irls D eve lopm ent O ffice r ro le they are be ing  

com b ined so  it m ight be w om en and  g irls  and  d isab ility  and  sm a ll s ided"  

(E x-C F A W om en 's  and G irls ' D eve lopm ent o ffice r)

T h e  re q u ire m e n t to  u s e  F A  fu n d s  to  e m p lo y  a  W o m e n  a n d  G ir ls  D e v e lo p m e n t  

O f f ic e r  w a s  re m o v e d . R e s o u rc e s  c a n  n o w  b e  u s e d  to  a d d re s s  a  ra n g e  o f  is s u e s  

le a v in g  in d iv id u a l c o u n t ie s  to  d e te rm in e  h o w  th e y  a re  d is t r ib u te d . In  a n  

o rg a n is a t io n  w ith  lim ite d  e m p h a s is  o n  g e n d e r in  m a n y  o f its  p ra c t ic e s , th e  

e ro s io n  o f r in g  fe n c e d  fu n d in g  fo r  W o m e n 's  a n d  G ir ls ' D e v e lo p m e n t O f f ic e r 's  

r e m o v e d  a  c e n tra l p o l ic y  w h ic h  p u t g e n d e r  a t  th e  fo re . H o v d e n  (2 0 1 2 )  id e n t i f ie d  

a  g ro w in g  t re n d  in  re c e n t y e a rs  to  re p la c e  a n  e m p h a s is  o n  g e n d e r e q u a li ty  

p o l ic ie s  w ith  m u lt i- fa c e te d  d iv e rs ity  m a n a g e m e n t . S h e  id e n t if ie s  s u c h  p o lic ie s  

" s e e  w o m e n  a s  a  m in o r ity  c a te g o ry  o n  e q u a l te rm s  w ith  o th e r m in o r ity  

c a te g o r ie s  s u c h  a s  e th n ic  a n d  re l ig io u s  m in o r it ie s , th e  d is a b le d  a n d  s o  o n  . . .  

e q u a li ty  p o l ic ie s  a re  m o v in g  f ro m  p re d o m in a te ly  a t te n d in g  to  g e n d e r  in e q u a li ty  

to w a rd s  p o lic ie s  th a t a d d re s s  m u lt ip le  in e q u a li t ie s "  (p 2 9 6 ) . T h is  is  n o t to  a rg u e  

th a t  o th e r  in e q u a li t ie s  s h o u ld  n o t b e  a d d re s s e d . H o w e v e r , in  a n  e n v iro n m e n t o f  

l ib e ra l p o lic y  c h a n g e , w h ic h  d o e s  n o t a d d re s s  th e  u n d e r ly in g  b a s is  o f  d is p a r it ie s ,
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p la c in g  d if fe re n t m in o r it ie s  a g a in s t e a c h  o th e r  fo r  fu n d in g  a l lo w s  o rg a n is a t io n s  

to  c o n t in u e  g e n d e r  n e u t ra l p ra c t ic e s .

T h e  F A  is  a  c o m p le x  a n d  in f le x ib le  o rg a n is a t io n  w h ic h  is  u n re p re s e n ta t iv e  o f  

c o n te m p o ra ry  E n g lis h  s o c ie ty . I ts  in s u la r  n a tu re  a l lo w s  t r a d it io n a l a n d  g e n d e re d  

d is c o u rs e s  to  p re v a il e v e n  w h e n  fa c e d  w ith  c r i t ic is m . P a r t ic ip a n ts  id e n t i f ie d  th a t 

th e  d e b a te  a b o u t ra is in g  th e  a g e  o f m ix e d  fo o tb a l l p ro v id e s  a n  e x a m p le  o f  th e  

w a y  th o s e  in  p o w e r  w ith in  th e  F A  a re  a b le  to  f ra m e  d is c u s s io n s  a b o u t  g e n d e r  in  

t r a d it io n a l w a y s  w h ile  th e  o rg a n is a t io n s  la c k  o f  t r a n s p a re n c y  p e rm its  th e  s ta tu s  

q u o  to  p re v a i l . T h e  o rg a n is a t io n s  a rc h a ic  s t ru c tu re s  a l lo w  it  to  f ra m e  is s u e s  o f  

g e n d e r  w ith in  l ib e ra l te rm s , w ith o u t a n y  re q u ire m e n t to  q u e s t io n  its  u n d e r ly in g  

d is c o u rs e s  o r  fu n d a m e n ta l ly  d is ru p t h is to r ic a l in e q u ita b le  p o w e r  b a la n c e s . T h e  

o rg a n is a t io n  d o e s  n o t a d o p t ra d ic a l c h a n g e s  b a s e d  o n  fa ir n e s s  o r  ju s t ic e  w h ic h  

m a n y  b e lie v e  a re  c e n tra l to  a p p ro a c h e s  th a t b r in g  a b o u t re a l c h a n g e  (H o e b e r  

2 0 0 7 ) . I t is  w ith in  th is  c o n te x t th a t th e  in t ro d u c t io n  o f th e  F A  W S L  m u s t b e  

a n a ly s e d .
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C H A P T E R  S E V E N :  A N A L Y S IS

T h e  F A  W S L  -  A  n e w  w a y  fo rw a r d  fo r  e l i te  w o m e n ’ s  f o o tb a l l

H a v in g  g a in e d  a n  u n d e rs ta n d in g  o f  th e  F A  a s  a n  o rg a n is a t io n  a n d  c r i t iq u e d  th e  

w a y s  it f ra m e s  g e n d e r is s u e s  in  lib e ra l te rm s  th is  c h a p te r id e n t i f ie s  w h a t  

c o n s e q u e n c e s  th e  s t ru c tu re s  a n d  c o n c e p ts  u n d e rp in n in g  th e  F A  h a d  fo r  th e  F A  

W S L  d e c is io n  m a k in g  p ro c e s s . I t e x p lo re s  th e  t im in g  o f a n d  re a s o n s  fo r  th e  

d e c is io n  to  in t ro d u c e  th e  F A  W S L  a s  w e ll a s  e x a m in in g  w h o  w a s  in v o lv e d  in  

d e v e lo p in g  a n d  im p le m e n t in g  th e  n e w  v is io n .  T h is  d is c u s s io n  is  fo re g ro u n d e d  in  

th e o re t ic a l d e b a te s  a b o u t p o w e r a n d  in c lu s io n  u s in g  a u th o rs  s u c h  a s  F o u c a u lt  

( 1 9 7 2 , 1 9 8 0 ) a n d  B a u m a n  (1 9 8 7 ) . T h e s e  is s u e s  a re  fu r th e r c o n te x tu a l is e d  

u s in g  o rg a n is a t io n  th e o r is ts  in c lu d in g  A m is , S la c k , a n d  H in in g s  (2 0 0 2 , 2 0 0 4 )  

a n d  fo c u s  o n  c o n c e p ts  re la t in g  to  h o w  s u c c e s s fu l c h a n g e  c a n  b e  e n a c te d . O n c e  

th e  p ro c e s s  o f  c h a n g e  h a s  b e e n  e x p lo re d  th e  o u tc o m e s  o f F A  d e c is io n  m a k in g  

a re  d e b a te d  w ith  p a r t ic u la r  e m p h a s is  o n  th e  id e a s  w h ic h  f ra m e d  th e  n e w  le a g u e  

s t ru c tu re  a n d  th e  im p a c t  th e s e  h a d  fo r  th o s e  in v o lv e d  in  th e  g a m e . A u th o rs  s u c h  

a s  D a v is  (2 0 0 5 )  a n d  H u tto n  (2 0 0 2 )  a re  re v ie w e d  to  p la c e  th is  d is c u s s io n  w ith in  

th e o r ie s  a b o u t th e  ro le  o f s p o r t , in d iv id u a ls  a n d  o rg a n is a t io n s w ith in  a  

c o m m e c r ia l is e d , n e o  lib e ra l s o c ie ty . A ls o , b y  u t il is in g  re s e a rc h e rs  s u c h  a s  

M e y e rs o n  a n d  K o lb  (2 0 0 0 )  th e  s p e c if ic  c o n s e q u e n c e s  fo r  g e n d e r  re la t io n s  a re  

a n a ly s e d . O n ly  b y  a d d re s s in g  a l l th e s e  th e m e s  c a n  th e  d is t in c t  c h a ra c te r  o f  th e  

F A  W S L  b e  u n d e rs to o d .

7 .1  F r a m in g  c h a n g e s  to  th e  w o m e n 's  e l i te  g a m e

T h e  F A  W S L  p ro v id e d  th e  F A  w ith  th e  o p p o r tu n ity  to  e x e r t m o re  c o n t ro l o v e r  

e l i te  le a g u e  fo o tb a l l, s o m e th in g  th e y  w e re  u n a b le  to  d o  w ith in  th e  re s t o f th e  

g a m e . A s  B e ll ( 2 0 1 2 , p 3 6 0 )  id e n t i f ie s  " th e  fo rm  a n d  re g u la t io n  o f  th e  n e w  S u p e r  

L e a g u e  fa r  e x c e e d e d  th e  F A 's  p o w e r  to  in f lu e n c e  th e  m e n 's  p ro fe s s io n a l g a m e " .  

T h e  F A 's  e x p e r t is e  a n d  k n o w le d g e  o f th e  g a m e  c o u p le d  w ith  its  l in k s  to  o th e r  

o rg a n is a t io n s  in v o lv e d  in  w o m e n 's  fo o tb a l l ,  in c lu d in g  its  m e m b e r  c lu b s , p ro v id e d  

th e  id e a l e n v iro n m e n t to  d e v e lo p  a  n e w  s e m i-p ro fe s s io n a l le a g u e . W h e n  

in tro d u c in g  n e w  o p p o r tu n it ie s , d e c is io n s  a b o u t w h o  to  in v o lv e  in  id e n t ify in g  

a lte rn a t iv e  c h o ic e s  a re  fu n d a m e n ta l to  th e  p ro c e s s , th e m e s  w h ic h  w e re  

e x p lo re d  u s in g  th e  id e a s  o f M il ls  (1 9 5 9 ) a n d  P a lm e r (2 0 0 0 ) in  C h a p te r F iv e .
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T h is  is  e n c a p s u la te d  w ith in  B a u m a n 's  (1 9 8 7 )  d is t in c t io n  b e tw e e n  le g is la to r s  a n d  

in te rp re te rs . L e g is la to rs  a re  th e  tra d it io n a l e x p e r ts  in  a  f ie ld  w h o  h o ld  th e  

p o s it io n  o f p o w e r  a n d  a re  a b le  to  p ro te c t  th e ir  s u p e r io r i ty  th ro u g h  th e ir  p o s it io n  

a s  g a te k e e p e rs . In te rp re te rs  m a y  p o s s e s s  e x te n s iv e  k n o w le d g e  a n d  u n d e rs ta n d  

th e  f ie ld  d if fe re n t ly  b u t a s  R itz e r  (1 9 9 7 , p 1 5 7 ) s ta te s  " c o m p a re d  to  le g is la to r s ,  

in te rp re te rs  h a v e  l i t t le  p o w e r  to  im p o s e  th e ir  in te rp re ta t io n s  o n  o th e r  c o m m u n ity  

m e m b e rs " . In  a n  a t te m p t to  l im it th e  a b i l i ty  o f in te rp re te rs  to  re d e f in e  th e  f ie ld , 

le g is la to rs  m a in ta in  th e ir  p o s it io n  b y  d e f in in g  w h o  is  a b le  to  ta k e  p a r t  in  it . T h e  

F A 's  a b il i ty  to  a s s ig n  th e  le g is la to r a n d  in te rp re te r ro le s  w ith in  c h a n g e s  to  

w o m e n 's  fo o tb a l l 's  e l i te  s t ru c tu re s  h a d  d is t in c t  c o n s e q u e n c e s .

P a r t ic ip a n ts  id e n t i f ie d  it w a s  e x te rn a l o rg a n is a t io n s  w h ic h  w e re  c e n tra l to  

d e c is io n  m a k in g :

"tha t’s  the F A , as w e ll as the com m ittee th ing they ou tsource  every th ing , 
they ou tsource  every th ing" (Journa lis t)

"the  F A  do im pose th ings ... they  pa id  [consu ltan ts ] a  lo t fo r [the  w ebs ite  

des ign] they w ou ldn 't ta lk  to  m e about it as I've  to ld  them  how  rubb ish it 
is  a  hundred  tim es so I've s topped  m en tion ing  it" (C ha ir o f F A W S L c lub  

B )

T h e  re s e a rc h  id e n t i f ie d  th a t th e  d e c is io n  to  in t ro d u c e  s e m i-p ro fe s s io n a l is m  a n d  

th e  p ro c e s s  o f d e v e lo p in g  th e  n e w  S u p e r  L e a g u e  in v o lv e d  th e  F A  c o n tra c t in g  

e x te rn a l c o n s u lta n ts  to  d e v e lo p  th e ir  n e w  v is io n . C o m p a n ie s  s u c h  a s  I r is  P R  

a n d  C o rp o ra te  E d g e , a  le a d in g  b ra n d in g  a g e n c y  re s p o n s ib le  fo r  c re a t in g  b ra n d s  

in c lu d in g  T ra v e lo d g e , A v iv a , A g e  U K  a n d  W e  A re  E n g la n d  fo r  C o m m o n w e a lth  

G a m e s  E n g la n d , w e re  e m p lo y e d  to  d e v e lo p  th e  lo g o , m a rk e t in g  a n d  p u b lic  

r e la t io n s  c a m p a ig n s  a n d  m a k e  k e y  d e c is io n s  a b o u t h o w  to  m o v e  th e  F A  p la n s  

fo rw a rd .

T h e  u s e  o f  c o n s u lta n ts  is  c o m m o n  p ra c t ic e  in  o rg a n is a t io n a l c h a n g e  (C la rk  a n d  

F in c h a m  2 0 0 2 , M c K e n n a  2 0 0 6 , P e lle g r in -B o u c h e r , 2 0 0 6 ) . A s  J o h n s o n , S c h o le s  

a n d  W h t t in g to n  (2 0 0 8 , p 5 6 5 )  id e n t ify  " e x te rn a l c o n s u lta n ts  a re  o f te n  u s e d  in  th e  

d e v e lo p m e n t o f s t ra te g y  in  o rg a n is a t io n s  . . . [ th e y ] a n a ly s e  is s u e s  a f re s h  a n d  

w ith  a n  e x te rn a l e y e " . T h e y  c a n  o f fe r e x p e r t a d v ic e , c h a n g e  m a n a g e m e n t  

in fo rm a t io n  a n d  in d u s tr y  k n o w le d g e  (O a k la n d  a n d  T a n n e r 2 0 0 7 , C a n a to  a n d  

G ia n g re c o  2 0 1 1 ) . A s  id e n t i f ie d , a lth o u g h  th e  F A  a re  th e  g o v e rn in g  b o d y  o f  

fo o tb a l l in  E n g la n d  th e y  d o  n o t d ire c t ly  ru n  m e n 's  e l i te  p ro fe s s io n a l le a g u e s ,  
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w h ic h  a re  a d m in is te re d  b y  th e  E P L  a n d  th e  F o o tb a l l L e a g u e . T h e  s m a ll n u m b e r  

o f  e m p lo y e e s  m a n a g in g  w o m e n 's  fo o tb a l l w ith in  th e  F A  h a d  l i t t le  e x p e r ie n c e  o f  

la u n c h in g  n e w  le a g u e s . In  s u c h  s itu a t io n s , w h e re  th e re  is  a  la c k  o f in te rn a l 

c a p a c ity  to  fo rm u la te  o p t io n s , e x te rn a l c o n s u lta n ts  a re  o f te n  u s e d  (F u ru s te n  

2 0 0 9 ) . In d e e d , re s e a rc h  s h o w s  c o n s u lta n ts  h a v e  p la y e d  a  c e n tra l p a r t in  

c h a n g e  in it ia t iv e s  in s t ig a te d  b y  o th e r  E n g lis h  o rg a n is a t io n s  g o v e rn in g  w o m e n 's  

s p o r ts  in c lu d in g  c r ic k e t (S t ro n a c h  a n d  A d a ir  2 0 0 9 ) a n d  n e tb a ll (M a n s f ie ld  a n d  

K il l ic k  2 0 1 2 ) .

T h e  q u e s t io n s  ra is e d  b y  re s e a rc h  p a r t ic ip a n ts  a b o u t th e  u s e  o f c o n s u lta n ts ,

th e re fo re , ig n o re s  th e  ro le  th e y  p la y  in  o th e r o rg a n is a t io n s , in c lu d in g  s p o r ts

g o v e rn in g  b o d ie s  a n d  th o s e  in v o lv e d  in  a t te m p t in g  to  in c re a s e  th e  p ro f i le  o f

w o m e n 's  s p o r t . I t m a y  in d ic a te  a n  in s u la r  a p p ro a c h  b y  th o s e  w ith in  th e  g a m e , a

fa c t  o n e  p a r t ic ip a n t re f le c te d  o n  w h e n  d is c u s s in g  th e  u s e  o f  o u ts id e  o p in io n s :

"the w ay I look  a t it and  the w ay o the rs look a t it is  roo ted  in  w ha t cam e  

be fo re and I th ink som etim es w e th ink w e a re .fo rw ard th ink ing bu t I'm  

no t su re w e are ..: som eth ing ins ide bau lks a t... [new ] ... ideas so I 
th ink  peop le need to  look a t it a fresh" (Journa lis t)

T h o s e  in v o lv e d  in  th e  g a m e  m a y , th e re fo re , h a v e  e n t re n c h e d  id e a s  m a k in g  

th e m  le s s  a b le  to  id e n t i fy  a n d  a g re e  to  n e w  c o n c e p ts . In  s u c h  a  s itu a t io n  th e  

u s e  o f o u ts id e  c o n s u lta n ts  w ith  fe w  p re c o n c e iv e d  id e a s  c a n  b e  b e n e f ic ia l.  

R e s is ta n c e  to  c o n s u lta n ts  m a y  a c tu a l ly  s te m  f ro m  p e rs o n a l fa c to rs , a s  in  th e  

c o n te x t  o f  o rg a n is a t io n a l c h a n g e  th o s e  d ire c t ly  a f fe c te d  m a y  o p p o s e  it  d u e  to  a  

fe a r  o f  th e  u n k n o w n , h a b it  a n d  a n t ic ip a te d  n e g a t iv e  o u tc o m e s  (D a w s o n  2 0 0 3 ) .  

F o u c a u lt ( 1 9 8 0 , p 1 4 2 )  id e n t if ie s  th a t re s is ta n c e  is  c e n tra l to  p o w e r  re la t io n s h ip s  

a s  th e re  “a re  n o  re la t io n s  o f p o w e r w ith o u t re s is ta n c e s : th e  la t te r a re  a ll th e  

m o re  re a l a n d  e f fe c t iv e  b e c a u s e  th e y  a re  fo rm e d  r ig h t a t th e  p o in t w h e re  

re la t io n s  o f  p o w e r  a re  e x e rc is e d ” . P o w e r  a n d  re s is ta n c e  a re  e a c h  a  c o m p o n e n t 

o f th e  c o m p le x  p ro c e s s  a n d  p ra c t ic e s  w ith in  o rg a n is a t io n s  (T h o m a s , S a rg e n t  

a n d  H a rd y  2 0 1 1 ) . H o w e v e r , p o w e r fu l o rg a n is a t io n s  s u c h  a s  th e  F A  h a v e  th e  

a b i l i ty  to  e x c lu d e  th o s e  w ith  a lte rn a t iv e  v ie w s  fro m  d is c u s s io n s . In  th e s e  

s itu a t io n s  o p p o s it io n  is s u p p re s s e d a n d h is to r ic a l d is c o u rs e s a re  fu r th e r  

e n d o rs e d . C o n s e q u e n t ly , re s is ta n c e  to  c h a n g e  c a n  re s u lt in  o rg a n is a t io n s  

re s to r in g  t ra d it io n a l in s u la r , to p  d o w n  s t ru c tu re s  (V a n  D a m , O re g  a n d  S c h y n s
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2 0 0 8 ) , w h ic h  m e re ly  fu r th e rs  th e  p ro c e s s  w h e re b y h e g e m o n ic  id e a s  a re  

m a in ta in e d .

H a v in g  a c k n o w le d g e d  th a t c o n s u lta n ts  c a n  p la y  a n  im p o r ta n t ro le  w ith in  

o rg a n is a t io n s  a n d  th a t th e ir  in p u t m a y  b e  u n fa ir ly  q u e s t io n e d  d u e  to  p e rs o n a l 

r e s e rv a t io n s , th e  re s e a rc h  id e n t i f ie d  th a t o n e  o f  th e  m a in  c o n c e rn s  a b o u t th e ir  

u s e  w a s  th e ir la c k  o f k n o w le d g e  o f th e  w o m e n 's  g a m e . T h e  u s e  o f e x te rn a l 

c o m p a n ie s  w ith  lim ite d  e x p e r t is e  o n  w o m e n 's  fo o tb a l l re in fo r c e s  F o u c a u lt 's  

( 1 9 7 2 ) c o n c e p ts  re la t in g  to  p o w e r  e l ite s  a b i l i ty  to  f r a m e  d is c o u rs e s , w h ic h  w e re  

e x p lo re d  in  C h a p te r F iv e . P a r t ic ip a n ts  id e n t i f ie d  th e  re la te d  c o n s e q u e n c e s  in  

te rm s  o f  th e  F A  W S L :

"[the peop le they b rought in ] don 't rea lly have foo tba lling experience  

and these a re the peop le say ing abou t the sa la ry  cap ... w hen I asked  

w hat happens to o the r p laye rs  in the squad as they a re actua lly  los ing  

m oney ... how  are you go ing to appease them . T hey d idn 't have an  

answ er and I w asn 't supposed to ra ise tha t k ind  o f question , they w ere  

jus t g iven th is b rie f to presen t as sw ee tly as [poss ib le ] ... it w as  

unw orkable "(C ha ir o f F A  W P L c lub )

"[w e a ll w an t] to ra ise s tandards w h ich is g rea t bu t try  and ra ise them  

rea lis tica lly as opposed  to d ic ta ting th is  is  how  it is  go ing  to  be because  

tha t's w hen you find it is no t v iab le ...I ge t you can on ly  fo recast and  

pred ic t w ha t they w ou ld  like to  happen bu t see ing these p red ic tions and  

be ing  pa rt o f the consu lta tion they w eren 't rea lly know ing , they w eren 't 
rea lly  rea lis tic bu t they can 't be to ld  o r w ou ldn 't be to ld , it w asn 't tha t w e  

w eren 't p repared fo r change it's  jus t tha t I d idn ’t fee l they w ere rea lis tic  

ta rge ts  they w ere se tting" (H ead  o f foo tba ll a t F A W P L c lub )

T h e  la c k  o f e x p e r t is e  w ith in  e x te rn a l o rg a n is a t io n s  a b o u t th e  p o s it io n  o f  

w o m e n 's fo o tb a l l le d to u n w o rk a b le e x p e c ta t io n s w h ic h h a d h u g e  

c o n s e q u e n c e s  fo r  c lu b s  a n d  th e  d e v e lo p m e n t o f  th e  n e w  L e a g u e . T h is , th o u g h , 

c a n n o t s o le ly  b e  a t t r ib u te d  to  th e  c o n s u lta n ts  in v o lv e d in  th e  p ro c e s s . 

In c re a s in g ly  th e  ro le  o f  c o n s u lta n c y  f irm s  is  n o t th a t o f  a n  in d e p e n d e n t o u ts id e r  

u n in f lu e n c e d  b y  th e  o rg a n is a t io n s  th e y  w o rk  fo r  (C z a rn ia w s k a  a n d  M a z z a  2 0 0 3 ) .  

A s  T a m in ia u , B o u s s e b a a  a n d  B e rg h m a n  (2 0 1 2 , p 1 7 0 8 )  s ta te  " c o n s u lta n ts  h a v e  

to  b e  re s p o n s iv e  to  th e ir  c l ie n t 's  w is h e s  ta s te s  a n d  e x p e c ta t io n s , in  m a n y  w a y s , 

th e y  h a v e  to  m ir ro r th e ir  c l ie n t 's  w is h e s  a n d  b e  'p l ia b le ' to  s o m e  d e g re e " . In  

a g re e m e n t w ith  o th e r a u th o rs  s u c h  a s  S tu rd y  e t a l. (2 0 0 9 ) a n d  S tu rd y  a n d  

W r ig h t ( 2 0 1 1 )  c o n s u lta n ts  c a n  b e  s e e n  to  in c re a s in g ly  w o rk  in  c o l la b o ra t io n  w ith  

th e ir  c l ie n ts . In  th e  c a s e  o f  th e  F A  W S L , c o n s u lta n ts  to o k  th e ir  le a d  f r o m  th e  F A
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w h ic h , a s  id e n t i f ie d  in  th e  p re v io u s  c h a p te r , is  t ra d it io n a lly  m a le  d o m in a te d , 

in f le x ib le  a n d  in s u la r . T h e  o rg a n is a t io n  h a d  fra m e d  th e  is s u e s  w ith in  th e  

w o m e n 's  g a m e  w ith o u t re fe re n c e  to  th e  u n d e r ly in g  h is to r ic a l, s o c ia l, e c o n o m ic  

is s u e s  th a t h a d  le d  to  th e  m a rg in a l is a t io n  o f  th e  g a m e . In  s u c h  a  s itu a t io n  th e  

s o lu t io n s  p ro v id e d  b y  c o n s u lta n ts  d ra w in g  o n  g e n e ra l e x p e r t is e  o f th e  s p o r ts  

m a rk e t  m a y  b e  in a p p ro p r ia te  a n d  u n re a l is t ic .

A n o th e r im p o r ta n t th e m e  e v id e n t in  th e  p a r t ic ip a n ts  re s p o n s e s  re la t in g  to  th e

u s e  o f c o n s u lta n ts in th e d e c is io n  m a k in g p ro c e s s w a s th e la c k o f

a c k n o w le d g e m e n t o r  in c lu s io n  o f  th o s e  a lre a d y  in v o lv e d  in  e l i te  c lu b s  in  f ra m in g

th e  p ro b le m s  a n d  th e  s o lu t io n s . P a r t ic ip a n ts  q u o te d  a b o v e  p o in te d  o u t f la w s

w ith  th e  s o lu t io n s  b e in g  p ro v id e d  w h ile  a ls o  in d ic a t in g  th a t, a t  t im e s , th e ir  in p u t ,

q u e s t io n s  a n d  c r it iq u e s  w e re  ig n o re d . A  p a r t ic ip a n t id e n t i f ie d  th e  la c k  o f

in c lu s io n  in  th e  c o n s u lta t io n  p ro c e s s :

"[there w ere ] qu ite a few m eetings and w orkshops ... [bu t] the  

consu lta tion w as rea lly  jus t to  in fo rm  us th is  is  w ha t w as go ing  ahead  as  

opposed to ask ing us w ha t do you th ink" (H ead o f foo tba ll a t F A W P L  

c lub )

A s  id e n t i f ie d  in  C h a p te r  T w o  th e  w o m e n 's  g a m e  h a d  b e e n  u n d e rv a lu e d  b y  th e  

F A  th ro u g h o u t  its  h is to r y  a n d  th e  in p u t  a n d  e x p e r t is e  o f  th o s e  in  th e  g a m e  w e re  

n o t p la c e d  c e n t ra l ly  w h e n  a  n e w  d ire c t io n  w a s  s o u g h t . G r ix  (2 0 0 9 ) h ig h l ig h te d  

s im ila r  t r e n d s  in  a t te m p ts  to  in s t ig a te  c h a n g e  in  U K  A th le t ic s . In  re s p o n s e  to  

c r i t ic is m  f ro m  U K  S p o r t , o n e  o f i ts  m a in  fu n d e rs , th e  o rg a n is a t io n  d e v is e d  a n d  

im p le m e n te d  a  m o d e rn is a t io n  p la n . H o w e v e r , th e  p ro c e s s  w a s  n o t in c lu s iv e , a s  

h e  id e n t i f ie s  " v o lu n te e rs , a th le te s  a n d  o f f ic ia ls  a re  b e in g  b y p a s s e d  in  th e  

p ro c e s s  o f th e  g o v e rn a n c e  o f a th le t ic s  in  th e  U K ; p o te n t ia l k n o w -h o w  a n d  

k n o w le d g e  is  n o t b e in g  d ra w n  u p o n  to  a s s is t  in  th e  s u c c e s s fu l g o v e rn in g  o f  th e  

s p o r t"  (p 4 6 ) .

T h e  w a y  th e  F A  a p p e a r  to  h a v e  p la c e d  th o s e  in v o lv e d  in  th e  w o m e n 's  g a m e  a t

th e  p e r ip h e ry  o f d e c is io n  m a k in g  b r in g s  in to  s h a rp  fo c u s  B a u m a n 's  (1 9 8 7 )

le g is la to r  a n d  in te rp re te r  d is t in c t io n . A s  B e e d ie  (2 0 0 7 , p 3 1 )  id e n t i f ie s  in  h is  w o rk

o n m o u n ta in e e rs , in te rp re te rs " a re e s s e n t ia l ly  c o n c e rn e d w ith d e f in in g

b o u n d a r ie s  o f e x p e r t is e , d is t in g u is h in g  th e m s e lv e s  a n d  d e fe n d in g  th e  te r r i to r y

th e y  a lre a d y  c o n tro l . . . th e  th re a t  to  th e  le g is la to r is  th a t th e  in te rp re te r  w i l l g a in

g ro u n d  in  te r r i to r y  th e y  s e e  a s  th e ir  o w n  a n d  th e re fo re  re d e f in e  w h a t i t  m e a n s  to  
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b e  a  m o u n ta in e e r " .  T h e  F A , in  i ts  le g is la to r  ro le , w a s  a b le  to  m a in ta in  c o n t ro l o f  

w h o  w a s  in v o lv e d  in  th e  p ro c e s s , w h o  w a s  a b le  to  d e c id e  w h ic h  c o n s u lta n ts  to  

u s e  a n d  a ls o  w h o  s e t th e  p a ra m e te rs  o f th e  a s s ig n m e n t s u c h  o rg a n is a t io n s  

w e re  c o n t ra c te d  to  m e e t . In  th is  w a y  th e  s o lu t io n s  p ro v id e d  w e re  a lre a d y  

c o n s t ra in e d  b y  th e  b r ie f  w h ic h  h a d  b e e n  s e t . T h o s e  in  th e  g a m e , th e  in te rp re te rs ,  

w h o  u n d e rs ta n d  th e  p ra c t ic a li t ie s  o f w o m e n 's  fo o tb a l l a n d  m a y  h a v e  d if fe re n t  

id e a s  a b o u t h o w  th e  e l i te  s t ru c tu re s  s h o u ld  b e  d e v e lo p e d , w e re  p e r ip h e ra l to  

th e  p ro c e s s . T h e  F A  u s e d  its  le g is la to r p o s it io n , a s  g a te k e e p e r  to  th e  f ie ld , to  

re s tr ic t th e  a b il i ty  o f th e  in te rp re te rs  to  e x p re s s  th e ir o w n  k n o w le d g e  a n d  

d e f in it io n s ,  in  s o  d o in g  re ta in in g  th e ir  p o w e r  a n d  ro le  a s  e x p e r ts .

T h is  p e r ip h e ra l p o s it io n  is  p ro b le m a t ic  a s  p a r t ic ip a t io n  b y  a ll s ta k e h o ld e rs  in  

o rg a n is a t io n a l c h a n g e  is  id e n t i f ie d  a s  c e n tra l to  its  s u c c e s s fu l im p le m e n ta t io n  

(B o u c k e n o o g h e  2 0 1 0 , 2 0 1 2 ) . I t is  th e  c lu b s  a n d  th e  in d iv id u a ls  w ith in  th e  c lu b s  

w h o  w o u ld  b e c o m e  re s p o n s ib le  fo r im p le m e n t in g  th e  v is io n  id e n t if ie d  fo r  th e  

w o m e n 's  g a m e , th e re fo re , in c lu d in g  th e m  in  d is c u s s io n s  a b o u t its  fu tu re  w o u ld  

s e e m  im p e ra t iv e . A s  re s e a rc h  h a s  s h o w n , th e  in c o rp o ra t io n  o f a l l g ro u p s  in  a l l 

s ta g e s  o f  th e  c h a n g e  p ro c e s s  is  k e y  n o t o n ly  in  p ro v id in g  a p p ro p r ia te  s o lu t io n s  

b u t a ls o  g a in in g  th e  a p p ro v a l a n d  c o m m itm e n t  o f  th o s e  im p a c te d  u p o n  (M a u re r  

2 0 1 0 ) . I t is  v ita l in  s p o r t in g  o rg a n is a t io n s , w h ic h  a re  e n c o u n te r in g  a n  e v e r  

c h a n g in g  p ro fe s s io n a l is e d  e n v iro n m e n t, th a t th o s e  in v o lv e d  in  c h a n g e  a re  

e m p o w e re d  (A m is , S la c k  a n d  H in in g s  2 0 0 4 , C ru ic k s h a n k  a n d  C o ll in s  2 0 1 2 ) . B y  

n o t p la c in g  th o s e  w ith in  th e  w o m e n 's  g a m e  a t  th e  h e a r t  o f  th e  c h a n g e  p ro c e s s ,  

th e  F A  d id  n o t  ta k e  th e  o p p o r tu n ity  to  fo s te r  a n  in c lu s iv e  p ro c e s s  th a t e n g e n d e rs  

a  s e n s e  o f c o m m u n ity  a n d  c o m m itm e n t . A  p ro c e s s  w h ic h  P e rs s o n ’s  (2 0 1 1 )  

s tu d y  o f s u c c e s s fu l c h a n g e  in  th e  D a n is h  F A  id e n t i f ie d  w a s  c e n tra l, a s  

p re v io u s ly  d is c u s s e d  in  C h a p te r  T h re e .

7 .2  R e a s o n s  fo r  t h e  c h a n g e s  to  th e  e l i t e  le a g u e  s t r u c tu r e

T h e  s tu d y  id e n t i f ie d  th a t th e re  w a s  a  la c k  o f c o n s e n s u s b e tw e e n  th o s e  

in te rv ie w e d  a s  to  th e  re a s o n  b e h in d  th e  F A 's  d e c is io n  to  in c re a s e  fo c u s  o n  e l i te  

w o m e n 's  fo o tb a l l. P a r t ic ip a n ts  id e n t i f ie d  n u m e ro u s  th e o r ie s  a b o u t w h y  th e y  

b e l ie v e d  th e  F A  h a d  a c te d  w h e n  it  d id :
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"I don 't know  I th ink obv ious ly  it had been sorted ou t a t the g rassroo ts  

and the C entre o f E xce llence struc tu re w as in p lace so m aybe it w as  

the  next s tep" (C F A W om en 's  and G irls ' D eve lopm ent O ffice r)

"the re w as a  b ig  sw e ll in  the g rassroo ts , the g rassroo ts w as fly ing  it w as  

the b iggest fem ale sport ba r none and then the top b it d idn 't rea lly  [fit] 
I'm  su re if you took a g irl to w a tch it w ou ld be freez ing the re w ould  be  

no peop le the re they w ou ld  be knee deep in  m ud, p itches w ere  rubb ish  

as w ere the fac ilities tha t is w ha t peop le w ere go ing to see" (H ead o f 
foo tba ll a t F A W S L c lub B )

T h e  d e c is io n  w a s  p e rc e iv e d  b y  s o m e  a s  a  lo g ic a l s te p  a s  th e  g a m e  a t o th e r

le v e ls  h a d b e e n  d e v e lo p e d , in c lu d in g  th e  g ra s s ro o ts  a n d  th e  C e n tre  o f

E x c e lle n c e s . T h e  la t te r h a d  b e e n  in t ro d u c e d  in  1 9 9 8  a n d  w e re  p ro v id in g  a

c o o rd in a te d  ta le n t p a th w a y  fo r  y o u n g  fe m a le  p la y e rs . O th e rs  th o u g h  fe lt th e

d e c is io n  m a y  h a v e  b e e n  fo rc e d  o n  th e  F A  b y  g o v e rn m e n ta l a n d  f in a n c ia l

p re s s u re . I t w a s  le s s  a s  a  n a tu ra l p ro g re s s io n  a n d  m o re  o f re a c t io n  to

c o m p e t it io n  f ro m  o th e r  s p o r ts , th e  c h a n g in g  fa c e  o f  s p o r ts  p a r t ic ip a t io n  a n d  th e

re s u lta n t  fu n d in g  im p lic a t io n s  fo r  th e  F A :

"w hy d id they se t up the S uper League? I th ink they w ere frigh tened  

cricke t and rugby w ere go ing to overtake them  because cricke t and  

rugby had done so w e ll ge tting them se lves toge the r and the ir ac t in  

order to  ge t m ore  g irls  to  com e and  p lay" (Journa lis t)

"g row th and  re ten tion is  espec ia lly  im portan t ...as  g row th is  fa lling  o ff a  

b it fo r g irls because the boom w as huge" (C FA W om en 's and G irls ' 
D eve lopm ent O ffice r)

O n e  p a r t ic ip a n t e v e n  in d ic a te d  th a t th e  is s u e  o f d e c re a s e d  fu n d in g  m a y  h a v e

fo rc e d  th e  F A 's  h a n d  a n d  c o m p e lle d  th e m  to  s u d d e n ly  b r in g  fo rw a rd  d e v e lo p in g

id e a s  a b o u t th e  fu tu re  fo r  w o m e n 's  fo o tb a l l :

"I th ink the F A had th is v is ion and they w ere le tting  it s low ly ro ll a long  

and  bu ild  up ... they had ta lked abou t it [changes to the e lite s truc tu re ] 
fo r a w h ile bu t they w eren 't rea lly  ready bu t the governm ent sudden ly  

tigh tened the ir be lts a little b it and looked a t a ll th is m oney they had  

g iven ou t and  sa id  to  the F A , righ t th is  is  a ll the m oney w om en 's foo tba ll 
have had  w ha t's  happen ing . A ll o f a  sudden the re  w as a  pan ic  a t the F A  

so som eth ing tha t w as m ooted fo r [the fu tu re ] w as brought fo rw ard" 

(C h a ir o f F A  W P L c lub )

B a s e d  o n  S p o r t E n g la n d 's  A c t iv e  P e o p le  S u rv e y  o v e r  th e  la s t 1 5  y e a rs  th e re  

h a s  b e e n  a n  in c re a s e  in  th e  p a r t ic ip a t io n  ra te s  o f w o m e n 's  a n d  g ir l 's  fo o tb a l l .  

S in c e  2 0 0 2  fo o tb a l l h a d  b e e n  a b le  to  o f f ic ia l ly  s a y  it  is  th e  m o s t p o p u la r  fe m a le  

te a m  s p o r t  (C re ig h to n  2 0 1 1 ) . I t is , th o u g h , n e c e s s a ry  to  re m a in  s c e p t ic a l a b o u t
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o rg a n is a t io n a l s ta t is t ic s  w h ic h  p ro c la im  in c re a s e s  in  fe m a le  p a r t ic ip a t io n  in  th e ir  

s p o r t (L is to n  2 0 0 6 ) . F ig u re s  a re  o f te n  o v e re s t im a te d  a s  W il l ia m s  (2 0 1 1 , p 2 )  

s ta te s :

th e re  a re  re a s o n s  to  b e  c a u t io u s  in  th e  o p t im is m  th a t s u r ro u n d s  th e  

g ro w th  o f th e  w o m e n ’s  g a m e . T h e  [F IF A  B ig  C o u n t S u rv e y  2 0 0 7  fo r  

e x a m p le ] c la im s  o n ly  a  to ta l o f  2 1  m il l io n  re g is te re d  E u ro p e a n  p la y e rs ,  

m a le  a n d  fe m a le , c o m p a re d  w ith  a n  e d u c a te d -g u e s s o f 6 2  m il l io n  

u n re g is te re d  p a r t ic ip a n ts . I t is  n o t u n c o m m o n  to  in c lu d e  th o s e  w h o  

in te n d  to  p a r t ic ip a te  in  th e  n e x t y e a r , a s  w e ll a s  th o s e  w h o  a c tu a lly  d o  

p la y , fo r  e x a m p le

H a v in g  ta k e n  th is  in to  a c c o u n t th e re  d o e s  s e e m  to  h a v e  b e e n  a  g ro w th  in  g ir ls  

a n d  w o m e n 's  fo o tb a l l . In  th e  h ig h ly  c o m p e t it iv e  e n v iro n m e n t o f  s p o r t  in  E n g la n d  

p a r t ic ip a t io n  le v e ls  a re  k e y  a n d  e v id e n c in g  s u c c e s s  in  m e e t in g  p a r t ic ip a t io n  

ta rg e ts  a n d  s ta y in g  a h e a d  o f o th e r  s p o r ts  b r in g s  n a t io n a l o rg a n is a t io n  k u d o s , 

s ta tu s  a n d  fu n d in g  (S p o r t E n g la n d  2 0 0 4 ) . H o w e v e r , b y  th e  m id -2 0 0 0 s  it w a s  

b e c o m in g  in c re a s in g ly  e v id e n t th a t th e  g ro w th  in  fe m a le  fo o tb a l l p a r t ic ip a t io n  

h a d  p e a k e d  a n d  ra te s  w e re  b e g in n in g  to  fa l l .

B e tw e e n  2 0 0 7 -8  a n d  2 0 1 1 -1 2  p a r t ic ip a t io n  in  fo o tb a l l b y  fe m a le s  a t le a s t o n c e  a  

w e e k  d e c re a s e d  fro m  1 4 6 ,8 0 0  to  1 2 8 ,7 0 0 a n d  a t le a s t o n c e  a m o n th  

p a r t ic ip a t io n  fe l l f r o m  2 8 0 ,2 0 0  to  2 5 9 ,2 0 0  w h ile  fo o tb a l l a s  a  w h o le  w a s  m is s in g  

i ts  S p o r t E n g la n d  g ro w th  ta rg e t (S p o r t E n g la n d  2 0 1 2 a ) . F ig u re s  re le a s e d  a t th e  

s a m e  t im e  s h o w e d  th a t n e tb a ll , th e  o n ly  s p o r t c lo s e  to  c h a lle n g in g  fo o tb a l l a s  

th e  m o s t p o p u la r  te a m  s p o r t  fo r  w o m e n , h a d  g ro w n  b y  tw ic e  its  S p o r t E n g la n d  

ta rg e t in  th e  c o r re s p o n d in g  s p a n  (S p o r t E n g la n d  2 0 1 2 b ) . A lth o u g h  th e s e  

s ta t is t ic s  p ro v id e  n o  in fo rm a t io n  a b o u t th e  a c tu a l e x p e r ie n c e  o f p e o p le  p la y in g  

s p o r t a n d  m e re ly  p ro v id e  a  m e a s u re m e n t o f  p a r t ic ip a t io n  ra te s  th e y  p la y  a  v ita l 

r o le  fo r  s p o r t o rg a n is a t io n s  a n d  h a v e  s ig n if ic a n t fu n d in g  im p lic a t io n s . A s  R o a n  

(2 0 1 1 ) id e n t i f ie s , th e  c o n s e q u e n c e s  o f fa l l in g  p a r t ic ip a t io n  ra te s  c a n  b e  v e ry  

e x p e n s iv e  fo r  N G B s :

T h e  t ru th  is  th e  F A  is  w o r r ie d . I t h a s  a lre a d y  b e e n  w a rn e d  b y  S p o r t  

E n g la n d , th e  b o d y  re s p o n s ib le  fo r in v e s t in g  £ 4 8 0 m  in to  g ra s s ro o ts  

s p o r t . . .  th a t i ts  c u r re n t  fo u r - y e a r ,  £ 2 5 m  fu n d in g  s t re a m  c o u ld  b e  c u t i f  i t  

c a n n o t u rg e n t ly  re v e rs e  th e  d o w n w a rd  t re n d  in  p a r t ic ip a t io n  n u m b e rs .  

W ith  b o th  b a s k e tb a l l a n d  ru g b y  d o c k e d  m il l io n s  o f  p o u n d s  w o r th  o f  m u c h  

n e e d e d  fu n d in g  re c e n t ly  fo r d w in d l in g  p a r t ic ip a t io n  f ig u re s , th e  F A  

k n o w s  th e  th re a t is  a  re a l o n e
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In  2 0 1 2 , th is  fo c u s  o n  q u a n t ita t iv e  m e a s u re s  a n d  a s p o r t 's  p o s it io n  in  

p a r t ic ip a t io n  le a g u e  ta b le s  w a s  p la c e d  a t  th e  h e a r t  o f  th e  F A 's  'G a m e  C h a n g e r ' 

s t r a te g y . T h e  o rg a n is a t io n 's  fo u r  y e a r  v is io n  fo r  w o m e n 's  fo o tb a l l id e n t i f ie d  o n e  

o f its  c e n tra l a im s  w a s  to  " b e c o m e  th e  s e c o n d - la rg e s t te a m  s p o r t a f te r  m e n ’s  

fo o tb a l l b a s e d  o n  S p o r t E n g la n d  f ig u re s  b y  2 0 1 8 " (F A  2 0 1 2 c , p 1 9 ) . A s  o n e  

re s p o n d e n t id e n t if ie d , th is  fo c u s  o n  p a r t ic ip a t io n  f ig u re s , e s p e c ia l ly  a t th e  

g ra s s ro o ts  le v e l, m u s t b e  p la c e d  w ith in  a  w id e r c o n te x t th a n  ju s t E n g lis h  

fo o tb a l l :

" [ th e  F A ] is  c o n n e c te d  in to  d e v e lo p m e n ts  in  w o r ld  fo o tb a l l . . . A s  a  

n a t io n a l o rg a n is a t io n  it is  in te re s te d  in  its  m e m b e rs h ip , it 's  a b o u t th e  

n a t io n a l a s s o c ia t io n  m o v in g  th e  g a m e  fo rw a rd  to  m e e t c h a n g in g  

re g u la t io n s , it 's  a b o u t a  E u ro p e a n  a n d  in te rn a t io n a l c o n te x t " (E x -F A  

C o u n c i l m e m b e r)

T h e  F A  d o e s  n o t o p e ra te  in  is o la t io n  a s  it h a s  to  m e e t re q u ire m e n ts  la id  d o w n  

b y  U E F A  a n d  F IF A . B o th  o rg a n is a t io n s  h a v e  p la c e d  g re a te r e m p h a s is  o n  

in c re a s e d  p a r t ic ip a t io n , e s p e c ia l ly  in  w o m e n 's  fo o tb a l l. F IF A  (2 0 1 3 a ) id e n t if ie s  

th a t i ts  m is s io n  is  to  p ro m o te  a n d  d e v e lo p  th e  g a m e  to  a l l , r e g a rd le s s  o f  g e n d e r ,  

e th n ic  b a c k g ro u n d , fa ith  o r c u ltu re , w h ile  b e in g  c o m m it te d  to  d e v e lo p in g  

w o m e n 's  fo o tb a l l in  a ll m e m b e r a s s o c ia t io n s  (F IF A  2 0 1 3 b ) . F IF A  (2 0 0 7 b )  

u n d e r l in e d  th e  c e n tra l i ty  o f p a r t ic ip a t io n  f ig u re s  to  s p o r ts  o rg a n is a t io n  w ith  its  

B ig  C o u n t,  w h ic h  it  s ta te s  is :

b y  n o  m e a n s  ju s t  fo r  F IF A , it  s u p p o r ts  th e  v ie w  th a t  fo o tb a l l is  th e  w o r ld 's  

m o s t p o p u la r s p o r t . . . T h e  B ig  C o u n t s a t is f ie s  a  c o n t in u a l d e m a n d  fo r  

o v e ra l l f ig u re s  o n a s s o c ia t io n s , re g io n s , c a te g o r ie s , e tc . R e lia b le  

s ta t is t ic s  o n  w o r ld  fo o tb a l l a re  a  s o u rc e  o f  in te re s t to  th e  m e d ia , fa n s , th e  

a d v e r t is in g in d u s t r y , s p o r ts e q u ip m e n t m a n u fa c tu re rs , m a rk e t in g  

c o m p a n ie s  a n d , la s t b u t n o t le a s t ,  fo o tb a l l a s s o c ia t io n s  th e m s e lv e s

T h e  k e y  f in d in g s  o f  th e  la s t B ig  C o u n t  (F IF A  2 0 0 7 a , p 1 )  in  2 0 0 6  p ro c la im e d  " th e  

g ro w th  in  w o m e n 's  fo o tb a l l is  p a r t ic u la r ly  s t r ik in g . T h e  n u m b e r o f re g is te re d  

p la y e rs  (a t y o u th  a n d  s e n io r  le v e l)  h a s  in c re a s e d  b y  5 4 %  to  4 .1  m il l io n . In  th e  

m e n 's  g a m e , th e  n u m b e r h a s  in c re a s e d  b y  2 1 %  to  3 4 .2  m il l io n " . W o m e n 's  

fo o tb a l l p ro v id e d  a n  a re n a  to  g ro w  n e w  m a rk e ts  g lo b a l ly .

In d e e d , p a r t ic ip a t io n  f ig u re s  a re  c e n tra l to  fo o tb a l l g o v e rn in g  b o d ie s  b o th  

n a t io n a l ly  a n d  in te rn a t io n a l ly . C o n s e q u e n t ly , th e  d e c is io n  to  c h a n g e  th e  E n g lis h  

e l i te  fe m a le  g a m e  m a y  n o t h a v e  b e e n  s o le ly  b a s e d  o n  th e  F A  im p le m e n t in g  th e  

n e x t p h a s e  o f  a n  o v e ra l l o n -g o in g  v is io n  fo r  th e  g a m e . In s te a d  it  m a y  h a v e  b e e n  
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a  re a c t io n  to  o th e r  p r io r i t ie s  o u ts id e  th e  e l i te  g a m e  its e lf , in c lu d in g  th e  q u e s t to  

re m a in  a h e a d in p a r t ic ip a t io n  le a g u e  ta b le s a n d th e re s u lta n t fu n d in g  

a d v a n ta g e s  th a t b r in g s . E v e n  if th e s e  p re s s u re s  d id  n o t w h o lly  p ro m p t th e  

d e c is io n  to  m a k e  c h a n g e s  a t th e  v e ry  le a s t th e y  c o n tr ib u te d  to  b r in g in g  p la n s  

fo rw a rd . In  v ie w  o f  th e s e  id e a s , th e  in t ro d u c t io n  o f  th e  F A  W S L  c a n  b e  s e e n  a s  

le s s  o f a  p ro a c t iv e  d e c is io n , e n th u s ia s t ic a l ly  e m b ra c e d  b y  a  p ro g re s s iv e  

o rg a n is a t io n  d e te rm in e d  to  a d d re s s  th e  g e n d e r in e q u a li ty  in h e re n t in  th e  g a m e  

b u t p o s s ib ly  a  re a c t iv e  re s p o n s e  to  o u ts id e  e c o n o m ic  a n d  p o li t ic a l d r iv e rs . I f  th e  

F A  d id  h a v e  a  d e ta i le d , lo n g  te rm , o v e ra rc h in g  v is io n  fo r th e  e li te  w o m e n 's  

fo o tb a l l ,  th o s e  in v o lv e d  in  th is  s tu d y  w e re  n o t a w a re  o f  i t .

N o t o n ly  is  th e  p a r t ic ip a n ts ' la c k  o f  in s ig h t  a b o u t th e  re a s o n s  fo r  c h a n g e  a n o th e r  

e x a m p le  o f  th e m  b e in g  a t th e  p e r ip h e ry  o f  d e c is io n s , it  a ls o  h a s  c o n s e q u e n c e s  

o n  th e  p o te n t ia l o u tc o m e  o f  th e  c h a n g e . R e s e a rc h  h a s  id e n t i f ie d  th a t  s u c c e s s fu l 

c h a n g e  in it ia t iv e s  a re  fo u n d e d  o n  a  c le a r  v is io n  w h ic h  a l lo w s  a l l th o s e  in v o lv e d  

to  g a in  a n  in s ig h t in to  its  ra t io n a le  a n d  o b je c t iv e s  (H o lt e t a l. 2 0 0 7 ) . T h is  

e n v iro n m e n t is  o n ly  p o s s ib le  w h e n  o rg a n is a t io n s  a re  o p e n  a b o u t  th e  re a s o n s  fo r  

th e  c h a n g e  a n d  th e s e  a re  c o m m u n ic a te d  e f fe c t iv e ly  to  a ll th o s e  in v o lv e d  

(C a m e ro n  a n d  G re e n  2 0 1 2 ) . In  s itu a t io n s  w h e re  th e re  is  c o n fu s io n  a b o u t th e  

m o t iv a t io n s  a n d  p u rp o s e  o f  c h a n g e  u n c e r ta in ty  c a n  a r is e  w h ic h  c a n  je o p a rd is e  

o u tc o m e s  a n d  in c re a s e  p e o p le s  u n c e r ta in ty  a n d  fe a r  (F in e m a n  2 0 0 5 ) . T h e  w a y  

c h a n g e  is  m a n a g e d , th e  n a tu re  it ta k e s  a n d  th e  re s u lta n t o u tc o m e s  is  a ls o  

h ig h ly  d e p e n d e n t o n  th e  e x te n t to  w h ic h  th e  e x is t in g  s t ru c tu re s  re c o g n is e  its  

v a l id ity  (B u rn e s  2 0 0 4 ) , w h ic h  h a s  p a r t ic u la r  im p lic a t io n s  fo r  t r a d it io n a l, in w a rd  

lo o k in g  o rg a n is a t io n s  lik e  th e  F A . T o  s u b s ta n t ia l ly  a d d re s s  th e  lo n g  s ta n d in g  

n e g le c t o f w o m e n 's  fo o tb a l l , th e  F A  w o u ld  n e e d  to  a c k n o w le d g e  th e  n e e d  fo r  

re fo rm . A s  S te b e l (2 0 0 9 , p 4 1 ) id e n t i f ie s  " g e t t in g  p e o p le  to  fe e l th e  e x te rn a l 

c h a n g e  fo rc e  in s id e  th e  c o m p a n y  is  m o s t d if f ic u lt w h e n  th e  c h a n g e  fo rc e s  

th e m s e lv e s  a re  d if f ic u lt  to  id e n t i fy , w h e n  c h a n g e  fo rc e s  a re  w e a k  a n d  h a v e  y e t  

to  a f fe c t  p e r fo rm a n c e " .

In d e e d , it  h a s  b e e n  id e n t i f ie d  w ith in  th is  s tu d y  th a t  th e  F A  is  n o t f le x ib le  e n o u g h  

to  re s p o n d  to  th e  ra p id ly  c h a n g in g  s o c ie ty  it  is  p a r t o f , in c lu d in g  a d d re s s in g  th e  

g e n d e r b a la n c e  in  its  e li te  le a g u e  s tru c tu re s . C o n te m p o ra ry  e x p e c ta t io n s  

re la t in g  to  th e  n e e d  to  a d d re s s  d is c r im in a t io n , th o u g h , p ro v id e  s o c io - c u ltu ra l 

1 2 0



d r iv e rs  fo r o rg a n is a t io n s  to  c h a n g e  (P r ic e  2 0 0 9 ) . A m is , S la c k , a n d  H in in g 's  

( 2 0 0 2 ) s tu d y  o f  3 5  C a n a d ia n  O ly m p ic  n a t io n a l s p o r t  b o d ie s  id e n t i f ie d  d r iv e rs  fo r  

o rg a n is a t io n a l c h a n g e  o f te n  e m a n a te  fro m  o u ts id e  o rg a n is a t io n s , s u c h  a s  

g o v e rn m e n t e s p e c ia l ly  th o s e  th a t h a v e  a n  in f lu e n c e  o n  th e ir  f in a n c e s . T h e ir  1 2  

y e a r lo n g itu d in a l s tu d y  a s s e s s e d  th e  n a t io n a l s p o r t b o d ie s ' w ill in g n e s s  a n d  

a b i l i ty  to  a d a p t m o re  p ro fe s s io n a l s t ru c tu re s  to  m e e t th e  d e m a n d s  o f a n  

in c re a s in g ly  c o m m e rc ia l is e d  s o c ie ty . T h e y  id e n t i f ie d  th a t c o e rc iv e  p re s s u re ,  

in c lu d in g  th re a ts  to  d e c re a s e  fu n d in g  f ro m  th e  c o u n t r ie s  g o v e rn m e n ta l s p o r t  

b o d y , S p o r t C a n a d a , p la y e d  a  c e n t ra l ro le  in  in s t ig a t in g  c h a n g e . T h is  w a s  

s p e c if ic a l ly e v id e n t in th o s e n a t io n a l g o v e rn in g b o d ie s th a t re s is te d  

o rg a n is a t io n a l tra n s fo rm a t io n . In E n g la n d th e o n ly c u r re n t a v e n u e  fo r  

g o v e rn m e n t to  a f fe c t F A  p o lic y  is  th ro u g h  S p o r t E n g la n d . T h e  th re a t to  

s ig n if ic a n t fu n d in g  s t re a m s  s u c h  a s  th e  £ 3 0  m il l io n  o v e r  5  y e a rs  it  r e c e iv e s  f r o m  

th is  N o n  D e p a r tm e n ta l P u b lic  B o d y  (S p o r t E n g la n d  2 0 1 3 ) m a y  h a v e  fo rc e d  a  

re s is ta n t o rg a n is a t io n  to  b e  m o re  m a lle a b le  to  c h a n g e .

I t c a n , th e re fo re , b e  s e e n  th a t o rg a n is a t io n s  s u c h  a s  th e  F A  ta k e  p a r t ic u la r  

a p p ro a c h e s  to  c h a n g e  d u e  to  th e  n a tu re  o f  th e ir  s t ru c tu re s . S ig n if ic a n t c h a n g e  

w il l b e  th w a r te d  if  i t  le a d s  to  n e w  id e a s  th a t c h a l le n g e  th e  e x is t in g  v a lu e s  o f  th e  

o rg a n is a t io n  (B u rn e s  a n d  J a c k s o n  2 0 1 1 ) . A s  K e z e r  a n d  E c k e l (2 0 0 2 , p 2 9 5 -2 9 6 )  

s ta te  c o n s e q u e n t ia l o rg a n is a t io n a l m o d if ic a t io n  e n ta ils  a lte r in g  " th e  c u ltu re  o f  

th e  in s t i tu t io n  b y  c h a n g in g  u n d e r ly in g  a s s u m p t io n s  a n d  in s t itu t io n a l b e h a v io u rs ,  

p ro c e s s e s  a n d  p ro d u c ts  . . . [ it ] is  d e e p  a n d  p e rv a s iv e , a f fe c t in g  th e  w h o le  

in s t i tu t io n , is  in te n t io n a l a n d  o c c u rs  o v e r  t im e " . T h e re  is  n o  e v id e n c e  th a t th e  

in t ro d u c t io n  o f  th e  F A  W S L  w a s  a c c o m p a n ie d  b y  th e s e  p ro c e s s e s . A s  H o lt  e t  a l.  

( 2 0 0 4 , p 1 1 ) id e n t ify  " fu n d a m e n ta l c h a n g e  w il l b e  re q u ire d  to  m a k e  th e  F A  th e  

m o d e rn , d y n a m ic  a n d  c ru c ia l ly  re p re s e n ta t iv e  o rg a n is a t io n  it  n e e d s  to  b e . O th e r  

in it ia t iv e s  n e e d  to  b e  c o n s id e re d  th a t d o  n o t  t in k e r  w ith  th e  e x is t in g  s t ru c tu re s  o f  

th e  F A  b u t c o n s t i tu te  a  re a l c h a n g e  in  th e  w a y  th e  F A  is  s t ru c tu re d " .

T o  fu l ly  a d d re s s  th e  m a rg in a l is e d  p o s it io n  o f w o m e n 's  fo o tb a l l in  E n g la n d , th e  

o rg a n is a t io n s  a n d  s t ru c tu re s  th a t g o v e rn  it  w o u ld  re q u ire  s u c h  t ra n s fo rm a t io n a l 

c h a n g e . T h is  n e c e s s ita te s  a n  o p e n , h o n e s t a n d  c r i t ic a l d is c u s s io n  in v o lv in g  a l l 

s ta k e h o ld e rs . S u c c e s s fu l c h a n g e  is  p re d ic a te d  o n  a n  o rg a n is a t io n 's  a b il i ty  to  

e m b ra c e  f ra n k  d is c u s s io n s  in  w h ic h  a l l a lte rn a t iv e s  a n d  p o te n t ia l o u tc o m e s  a re  
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c o n s id e re d , in c lu d in g  n e g a t iv e  a s p e c ts  (K o tte r 2 0 1 2 ) . A s  M c C le l la n  (2 0 1 1 ,

p 4 6 5 )  h ig h l ig h ts  " c h a n g e  fa i ls  b e c a u s e  ta lk  o f  c h a n g e  o f te n  s u p p re s s e s , ra th e r

th a n  c e le b ra te s , th e  e m e rg e n c e  o f c o n f l ic t in g  o rg a n is a t io n a l m e a n in g s  .. .

M e a n in g fu l c h a n g e  is  th u s  e n a b le d  b y  c re a t in g  o p e n  d is c u rs iv e  s p a c e s  fo r

o rg a n is a t io n a l p a r t ic ip a n ts  to  c o n s t i tu te  n e w  o rg a n is in g  d is c o u rs e s " . D u r in g  th is

s tu d y  th e re  w a s  lim ite d  e v id e n c e  to  c o n c lu d e  s u c h  a  p ro a c t iv e  a t t i tu d e  w a s

a d o p te d  b y  th e  F A . H o w e v e r , th e  F A  is  n o t th e  o n ly  s p o r t in g  b o d y  w h ic h  is

s t ru g g l in g  to  re c o n c i le  th e  d e m a n d s  o f c o n te m p o ra ry  s o c ie ty  w ith  t ra d it io n a l

o rg a n is a t io n a l s t ru c tu re s  a n d  v a lu e s . A s  Z a k u s  a n d  S k in n e r (2 0 0 8 , p 4 3 8 -4 3 9 )

id e n t ify  in  th e ir  s tu d y  o f  th e  In te rn a t io n a l O ly m p ic  C o m m it te e  ( IO C ) :

th e  v a r ie d  n a tu re  o f c h a n g e  th a t is  o c c u r r in g  w ith in  th e  IO C  is  a  

c o n s e q u e n c e  o f th e  c h a n g in g  e n v iro n m e n t , th e  e m b e d d e d  v a lu e s  a n d  

b e l ie fs  th a t h a v e  h is to r ic a l ly  g u id e d  th e  t ra d it io n a l v ie w s  o f th e  IO C  . . .  

v a lu e s  a n d  b e lie fs  o f  th e  p a s t s t i l l e x is t a n d  a re  im p e d in g  th e  p o s s ib le  

s u c c e s s  o f  th e  c h a n g e  p ro c e s s  . . .c u ltu ra l c h a n g e  m u s t n o t b e  c o n f in e d  

to  p o c k e ts  o f  th e  IO C

A s  in  th e  IO C , th e  im p le m e n ta t io n  o f ra d ic a l a lte rn a t iv e s  is  u n l ik e ly  to  o c c u r  in  

th e  F A  w h ic h  h a s  m a in ta in e d  its  t ra d it io n a l in s u la r s t ru c tu re s  fo u n d e d  o n  

p a t r ia r c h a l id e a s . C o n s e q u e n t ly , i t  is  u n lik e ly  th a t a lte ra t io n s  to  w o m e n 's  fo o tb a l l  

w o u ld  in v o lv e  t r a n s fo rm a t io n a l re fo rm .

7 .3  T h e  c h o s e n  m o d e l

T h e  F A  id e n t i f ie d  th e  in t ro d u c t io n  o f  th e  F A  W S L  a s  a  s e m in a l m o m e n t in  th e

w o m e n 's  g a m e  th e re fo re  th e  w a y s  it  w a s  d e f in e d , in t ro d u c e d  a n d  m a n a g e d  a re

c e n t ra l to  u n d e rs ta n d in g  h o w  th e  F A  v ie w s  th e  g a m e  a n d  its  v is io n  fo r  th e  fu tu re

o f i ts  e l i te  s t ru c tu re s . A s  d is c u s s e d  in  C h a p te r  T h re e , c o n te m p o ra ry  e l i te  m e n 's

fo o tb a l l in  E n g la n d  is  u n d e n ia b ly  s e e n  a s  a  c o m m o d if ie d  p ro d u c t, s a tu ra te d  in

c o m m e rc ia l n a r ra t iv e s  re la t in g  to  in c o m e  s t re a m s , in c re a s e d  p ro f i le  a n d  m a rk e t

s h a re  (N a s h  2 0 0 0 , P a r ry  a n d  M a lc o lm  2 0 0 4 , K e n n e d y  a n d  K e n n e d y  2 0 1 2 ) . I t

w a s  w ith in  th is  e n v iro n m e n t  th a t c h a n g e s  to  th e  e l i te  w o m e n 's  g a m e  w e re  b e in g

e n v is io n e d . T h e  F A 's  k e y  c r i te r io n  fo r  e n tr y  in to  th e  n e w  L e a g u e  w a s  e v id e n t

th ro u g h o u t th e  F A  W S L  d e v e lo p m e n t a n d  te n d e r in g  p ro c e s s :

"yes w e ll you  know  m oney seem s to  have taken over, they  jus t w an ted  to  

know w here w e w ere go ing to ge t the m oney from  its a lw ays com ing  

back to  m oney" (C ha ir o f F A W P L c lub )

1 2 2



C o m m e rc ia l s u s ta in a b i l i ty  a n d  f in a n c ia l ly  v ia b i l ity  w e re  a t th e  fo re f ro n t o f th e  

te n d e r in g  p ro c e s s  w h ic h  a im e d  to  e n s u re  th e  c lu b s  a c c e p te d  in to  th e  F A  W S L  

w e re  th o s e  w ith  th e  b e s t b u s in e s s  m o d e l. D o c u m e n ta t io n  fro m  th e  in it ia l 

te n d e r in g  p ro c e s s  id e n t i f ie d  th a t  " th e  b u d g e ts  a n d  b u s in e s s  p la n s  th e  c lu b s  a n d  

T h e  F A  a re  w o rk in g  to  a re  m o d e s t a n d  f le x ib le  . . . th e  g o a l is  to  w o rk  c lo s e ly  

w ith  c lu b s  s o  th a t . . . th e y  c a n  b e c o m e  s m a ll , s u s ta in a b le  b u s in e s s e s  in  th e ir  

o w n  r ig h t "  (F A  2 0 1 0 b , p 1 ) . T h e  F A 's  (2 0 0 9 d )  te n d e r in g  g u id a n c e  s ta te d  th e  f irs t  

tw o  o f fo u r c r ite r ia  c lu b s h a d to  m e e t w e re  'F in a n c ia l a n d B u s in e s s  

M a n a g e m e n t ' fo l lo w e d  b y  'C o m m e rc ia l a n d  M a rk e t in g ', th e  o th e r tw o  b e in g  

'F a c il i t ie s ' c o u p le d  w ith  'P la y e rs  a n d  S u p p o r t S ta f f . T h e  d o c u m e n t d e ta i le d  h o w  

a s  p a r t o f 'F in a n c ia l a n d  B u s in e s s  M a n a g e m e n t ' c lu b s  m u s t p ro v id e  " d e ta i le d  

f in a n c ia l fo re c a s ts  fo r tw o  y e a rs  d e m o n s t ra t in g  s o lv e n c y  . . . c le a r p ro o f o f  

in c o m e  o r  c o m p re h e n s iv e  e v id e n c e  o f  p la n s  to  g e n e ra te  in c o m e "  (p 5 ) .

A  re s p o n d e n t id e n t i f ie d  th e  a p p ro a c h  ta k e n  w a s  n o t o r ig in a l:

"the po in t is  W S L is  no t new  in  m any  respects , it is  recyc ling th ings tha t 
are  e isew here ...I th ink the po lite  te rm  is  they  poached the w om an tha t 
pu t the N e tba ll S uper League toge the r and w here they cou ldn 't ac tua lly  

poach they sen t ou t research , w e ll w ha t they ca ll research m igh t no t be  

the sam e as w ha t w e see as research , bu t anyhow  they w en t ou t and  

researched ... a lthough they never used the w ord franch ise w ha t w e  

have go t w ith the W S L they n icked the title from  ne tba ll they n icked  

qu ite a few  o f the ideas from  ne tba ll they have a lso n icked ideas from  

a ll ove r and I th ink they have been incred ib ly  c lever" (A cadem ic w rite r 

on w om en 's foo tba ll)

In  fa c t M a n s f ie ld  a n d  K il l ic k 's  (2 0 1 2 ) re s e a rc h  in to  th e  in t ro d u c t io n  o f a  U K  

N e tb a l l S u p e r  L e a g u e  (U K  N S L ) in  2 0 0 5  n o te d  th e  s im ila r i t ie s  b e tw e e n  th e  tw o  

s p o r ts ' e l i te  d e v e lo p m e n t s t ra te g ie s . A lth o u g h , th e  g o v e rn in g  b o d ie s  a d o p te d  

d if fe re n t te rm in o lo g y , o f f ic ia l ly  te rm e d  e m p o w e re d  f ra n c h is e  m o d e l in  th e  U K  

N S L  a n d  lic e n s e d  c lu b  s t ru c tu re  in  th e  F A  W S L , th e  in t ro d u c t io n  o f s e m i

p ro fe s s io n a lis m  in  fo o tb a l l fo l lo w e d  th e  c e n tra l te n a n ts  o f th e  n e tb a l l L e a g u e  

w h ic h  p re c e d e d  it . F o r  e x a m p le , th e  fo c u s  o n  im p ro v in g  e l i te  p e r fo rm a n c e  a n d  

n a t io n a l te a m  s u c c e s s , a im s  to  e n h a n c e  m e d ia  v is ib i l i ty  a n d  th e  d e v e lo p m e n t o f  

th e  c o m m e rc ia l p o te n t ia l a n d  v ia b i l i ty  o f  c lu b s . B e ll (2 0 1 2 , p 3 6 0 ) e v e n  u s e s  th e  

te rm  f ra n c h is e  in  s u m m a r is in g  th e  F A  W S L  p o s it io n , in  w h ic h  e a c h  c lu b :

w o u ld  re c e iv e  s ig n if ic a n t F A  fu n d in g  a n d  s p e n d in g  o n  p la y e rs , fa c i l i t ie s  

a n d  s e rv ic e s  w e re  t ig h t ly  re g u la te d  w ith in  b in d in g  a g re e m e n ts  th e re fo re  

th e  F A  c o u ld  e x e r t c o n s id e ra b le  c o n t ro l. S u c c e s s fu l f ra n c h is e s  w e re
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e x p e c te d  to  h a v e  c o n s id e ra b le  fu n d s  a n d  o th e r re s o u rc e s  o f  th e ir  o w n , 

w h ic h  m e a n t m a n y  o f  th e  2 0 0 9  W P L  fe lt u n a b le  to  b id  fo r  a  p la c e  in  th e  

in a u g u ra l le a g u e  a n d  s e v e ra l c lu b s  w ith d ra w in g  f ro m  th e  p ro c e s s  e v e n  

a f te r  s u b m it t in g  b id s

T h e  F A  m o d e l w a s  a ls o  s im ila r to  th a t a d o p te d  b y  o th e r g o v e rn in g  b o d ie s  

fo rm in g  fra n c h is e d  s p o r ts  c o m p e t it io n s  s u c h  a s  th e  R u g b y  S u p e r L e a g u e  

(R u g b y  F o o tb a l l L e a g u e  2 0 1 3 ) . A lth o u g h  th e  F A  a v o id  re fe r r in g  to  f ra n c h is e s  

w h e n  d is c u s s in g  th e  F A  W S L  o n e  p a r t ic ip a n t , in v o lv e d  in  d is c u s s io n s  a b o u t th e  

n e w  L e a g u e  f ro m  th e  s ta r t , id e n t i f ie d  th a t w h e n  fo rm u la t in g  id e a s  th e  R u g b y  

S u p e r  L e a g u e  w a s  "looked a t a lo f (C F A  O f f ic ia l a n d  F A  C o u n c i l m e m b e r) .  A s  

D e n h a m  (2 0 0 4 , p 2 1 2 ) id e n t i f ie s  th o s e  in v o lv e d  in  c h a n g in g  R u g b y  L e a g u e  in  

th e  1 9 9 0 s :

a d o p te d  a  s t ra te g y  o f in c re a s in g  th e  c o m m o d if ic a t io n  o f th e  s p o r t . . .

. [w h ic h ] in v o lv e d a m a rk e t -b a s e d , c a p ita lis t a p p ro a c h w h ic h  

e m p h a s iz e d : a ) th e  m a rk e t in g  o f R u g b y L e a g u e  a s p a r t o f a n  

e n te r ta in m e n t p a c k a g e ; b ) c h a n g e s  in  o w n e rs h ip  a n d  c o n t ro l s o  th a t 

c lu b s  b e c a m e  p r iv a te ly  o w n e d , p ro f i t -g e n e ra t in g  e n te rp r is e s ; a n d  c )  th e

f ra n c h is in g  o f  c lu b s  b a s e d  o n  c r i te r ia  o th e r  th a n  s t r ic t  s p o r t in g  m e r it

T h e m e s  w h ic h  w e re  m ir ro re d  in  w o m e n 's  fo o tb a l l w ith  th e  in t ro d u c t io n  o f  th e  F A  

W S L .

T h e  F A , th e re fo re , in  its  e f fo r ts  to  p ro m o te  w o m e n ’s  e l i te  fo o tb a l l c h o s e  n o t to

fo c u s  a t te n t io n  o n  a s s is t in g  c u r re n t c lu b s , w h o  u n t i l n o w  h a v e  re p re s e n te d  a n d

m a in ta in e d  th e  g a m e , to  b e c o m e  s u s ta in a b le  a n d  p u s h  th e  g a m e  fo rw a rd .

In s te a d  th e y  c o n c e n tra te d  o n  its  c o m m e rc ia l b e n e f i ts  a s  a  s p e c ta to r  s p o r t a n d

g iv in g  p la c e s  in  th e  L e a g u e  to  th o s e  w h o  d e m o n s tra te d  v ia  th e  te n d e r in g

p ro c e s s  th a t th e y  c o u ld  o b ta in  th e  m o s t re s o u rc e s . T h is  w a s  c ry s ta l lis e d  a s  p a r t

o f  th e  te n d e r p ro c e s s  fo r  th e  e x p a n d e d  F A  W S L  in  2 0 1 3  w h e n  th e  F A  (2 0 1 3 c )

c o n f irm e d  th e  e ig h t o r ig in a l m e m b e rs  o f  th e  L e a g u e  w o u ld  h a v e  to  re -a p p ly  fo r

a  l ic e n c e . C lu b s  a p p lic a t io n s  w o u ld  b e  c o n s id e re d  o n  th e ir  o w n  m e r its  a g a in s t

th e  p u b lis h e d  c r i te r ia , w ith  n o  c o n s id e ra t io n  o f p a s t p e r fo rm a n c e , in  e f fe c t " th e

c lo c k  w a s  e f fe c t iv e ly  b e in g  s e t b a c k  to  z e ro "  (F A  2 0 1 3 d , p 3 ) . H is to ry , re p u ta t io n

a n d  p re v io u s  lo y a lty  to  a n d  s u p p o r t  o f  th e  w o m e n 's  g a m e  w o u ld  p la y  l i t t le  ro le  in

d e c id in g  w h o  w o u ld  b e  p a r t o f  th e  e l i te  le a g u e . T h e  p ro c e s s  o f l ic e n s in g  c lu b s

fo r  a  s ta te d  n u m b e r o f  y e a rs  is  e v id e n t in  o th e r s p o r ts . D o b s o n , G o d d a rd  a n d

W ils o n 's  (2 0 0 1 )  s tu d y  o f  R u g b y  L e a g u e  id e n t i f ie d  th a t s in c e  1 9 9 6  th e  s p o r t h a s

u s e d  p e r io d ic  te n d e r in g  p ro c e s s e s  ra th e r th a n  p ro m o tio n  a n d  re le g a t io n  to  
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d e te rm in e  th e  c o m p o s it io n  o f e l i te  le a g u e s . T h e y  id e n t i f ie d  th e  a im  o f th e  

c h a n g e s  h a d  b e e n  to  in c re a s e  s p e c ta to r  le v e ls  a n d  g ro w  th e  f in a n c ia l v ia b i l i ty  o f  

th e  s p o r t , fa c to rs  w h ic h  w e re  m ir ro re d  in  th e  in t ro d u c t io n  o f th e  F A  W S L . 

A lth o u g h  it m u s t b e  n o te d  th a t f ro m  2 0 1 5  R u g b y  L e a g u e  is  c h a n g in g  its  

s t r u c tu re  b y re in t ro d u c in g  p ro m o tio n  a n d re le g a t io n  to  m a k e  th e  s p o r ts  

p ro fe s s io n a l c o m p e t it io n s  m o re  e x c it in g  (S u p e r  L e a g u e  2 0 1 4 a ) .

T h e  fo c u s  o n  f in a n c ia l c r i te r ia  in  th e  F A 's  in t ro d u c t io n  o f th e  F A  W S L  m ir ro r s  

c o m m e rc ia l n a r ra t iv e s  re la t in g  to  c o n s u m p t io n , p ro f i t a n d  f in a n c ia l v ia b i l i ty  

w h ic h  a b o u n d  w ith in  s p o r t (S m ith  a n d  S te w a r t 2 0 1 0 , W e n n e r 2 0 1 3 ) . A s  th e  

C o m m is s io n  o n  th e  F u tu re  o f W o m e n 's  S p o r ts  (2 0 1 0 , E x e c u t iv e  S u m m a ry )  

id e n t i f ie s  " w o m e n 's  s p o r t re p re s e n ts  a  p e rs u a s iv e  c o m m e rc ia l o p p o r tu n ity . I t is  

in  d e m a n d  w ith  a n  a u d ie n c e  th a t 's  h ig h ly  a t t ra c t iv e  to  c o m m e rc ia l s p o n s o rs  a n d  

a d v e r t is e rs " . In d e e d , to  h a v e  a  fu tu re  th e  F A  re q u ire d  w o m e n ’s  fo o tb a l l to  b e  

p a r t o f th e  c o m m e rc ia lis e d  a n d  c o m m o d if ie d  re a l ity  a lre a d y  id e n t i f ia b le  w ith in  

m e n ’s  fo o tb a l l . T h e  f in a n c ia l o p p o r tu n it ie s  o f th e  m e n 's  g a m e  h a v e  b e e n  

e x p lo ite d  h o w e v e r  its  h u g e  p ro f i ts  a re  g e n e ra l ly  s h a re d  b e tw e e n  th e  E P L  a n d  

c lu b s . N e w  m a rk e ts  n e e d e d  to  b e  e x p lo re d  a n d  a s  th e  o rg a n is a t io n  re s p o n s ib le  

fo r  w o m e n 's  g a m e  th e  F A  h a d  w ith in  its  re m it a n  a re a  fo r  d e v e lo p m e n t in  th e  

c o m m e rc ia l  a n d  c o m p e t it iv e  s p o r t  m a rk e t .

In d e e d , a s  th e  F A  C h a irm a n  D a v id  B e rn s te in  (F A  2 0 1 2 c , p 6 ) e n th u s e d  

" w o m e n 's  fo o tb a l l is  th e  a re a  w ith  th e  m o s t p o te n t ia l fo r  g ro w th  in  th e  n a t io n 's  

fa v o u r ite  g a m e ."  O n e  o f  th e  f iv e  k e y  o b je c t iv e s  fo r  w o m e n 's  fo o tb a l l o u t l in e d  b y  

th e  F A  in  th e ir  2 0 1 3  d o c u m e n t 'T h e  F A  W o m e n 's  S u p e r  L e a g u e  2 0 1 4 -1 8 ' w a s  to  

" d e l iv e r a  n e w  c o m m e rc ia l s t ra te g y , g e n e ra t in g  s ig n if ic a n t n e w  re v e n u e s  fo r  

w o m e n ’s  fo o tb a l l"  (F A  2 0 1 3 c , p 4 ) . A s  S e lm e r a n d  S u lz le  (2 0 1 0 ) s h o w e d  th e  

in v o lv e m e n t o f w o m e n  in  th e  fo o tb a l l in d u s t ry  is  o f te n  c lo s e ly  lin k e d  to  

c o m m e rc ia l b e n e f i ts . F o r  th e  F A , w o m e n 's  fo o tb a l l w a s  id e n t i f ie d  a s  a  p o te n t ia l 

g ro w th  a re a  a n d  a n  o p p o r tu n ity  to  re a p  f in a n c ia l b e n e f i ts  f ro m  th e  g a m e . 

C o m m e rc ia l a n d  p ro f i t m o t iv e s  w e re  a s  im p o r ta n t a s  a  fo c u s  o n  p a r t ic ip a t io n  

a n d  e n jo y m e n t o r a s s is t in g  e x is t in g  c lu b s  th a t h a d  a  p e d ig re e  in  w o m e n 's  

fo o tb a l l .
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T h e  re s e a rc h  id e n t i f ie d  th a t  th is  fo c u s  o n  c o m m e rc ia l ly  b a s e d  s p o r t in g  c u ltu re s

w a s  a  h u g e  t ra n s it io n  fo r  s o m e  c lu b s :

"w hat w e a re  bas ica lly  do ing  is  go ing  from  a vo lun ta ry o rgan isa tion to  a  

sm a ll bus iness ...it is  a com p le te ly  d iffe rent w orld ... hav ing to b ring in  

revenue ... [w e do tha t now ] bu t on a sm a ll sca le to cover transport 
costs and the g irls pay the ir subs and b ring in the ir ow n sponsors to  

help cover the ir costs bu t now  you have go t to  add lo ts o f ze ro 's on the  

end  o f som e o f these num bers" (C ha ir o f F A W P L c lub )

P a r t ic ip a n ts  id e n t i f ie d  th a t  b e fo re  th e  in t ro d u c t io n  o f  th e  F A  W S L , w o m e n ’s  e l i te  

fo o tb a l l c lu b s  w e re  fa r re m o v e d  fro m  th e  c o m m e rc ia l b a s e d  m e n ’s  g a m e .  

S e e k in g  fu n d in g  w a s  o f te n  a n  u n s u c c e s s fu l p ro c e s s  w h ic h  le f t  th e m  d e p e n d e n t 

o n  p la y e rs ,  th e ir  fa m il ie s  a n d  th e  s m a ll s c a le  b a c k in g  o f  c o m m it te d  in d iv id u a ls  to  

s u rv iv e . T h e  m o v e  to  a  m o re  f in a n c e  b a s e d  e n v iro n m e n t w a s  a  fu n d a m e n ta l 

c h a n g e  a n d  in  re c o g n it io n  o f th is  th e  F A  c o m m itte d  to  m a tc h  a n y  fu n d in g  th e  

c lu b s  c o u ld  g e n e ra te  in d e p e n d e n t ly  u p  to  a  m a x im u m  o f £ 7 0 ,0 0 0 . In  2 0 1 0  th e  

h e a d  o f th e  w o m e n ’s  g a m e , K e lly  S im m o n s  (K e s s e l 2 0 1 0 ) , e n v is io n e d  th a t 

w ith in  2  o r  3  y e a rs , th is  le v e l o f  in v e s tm e n t  f r o m  th e  F A  w o u ld  d e c re a s e  a n d  th e  

e l i te  s t ru c tu re s  w o u ld  " s ta n d  o n  its  o w n  tw o  fe e t w ith  c lu b s  n o  lo n g e r n e e d in g  

th e  s a m e  le v e l o f f in a n c ia l s u p p o r t f r o m  th e  g o v e rn in g  b o d y " . A  re s p o n d e n t , 

th o u g h , id e n t if ie d :

"w e knew  the £70K  from  the F A w e had to a t least m atch it. W hen w e  

sta rted  pu tting num bers on paper w e knew  that m atch ing it w ou ldn 't be  

enough to  do w ha t w e w an ted" (H ead  o f foo tba ll a t F A W S L c lub B )

T h e  f in a n c ia l f ig u re s  id e n t i f ie d  b y  th e  F A  w e re , th e re fo re , n o t e n o u g h  fo r  c lu b s  

to  o p e ra te  s u c c e s s fu l ly  in  th e  L e a g u e . W h ile  it  w a s  e v id e n t to  re s p o n d e n ts  th a t 

s o m e  c lu b s  h a d  l i t t le  c a p a c ity  to  o b ta in  a d d it io n a l le v e ls  o f  fu n d in g :

"o f cou rse  a t the tim e w e w ere m ov ing in  to the econom ic m e ltdow n so it 
w as very d ifficu lt to  approach peop le  and say can you g ive us m oney ... 
[the F A sa id ] com e and ge t £70k w orth o f back ing w hen w e s trugg led  to  

ge t £10k fo r transport costs [in the F A W P L] it is  ve ry d ifficu lt" (C ha ir o f 
F A W P L c lub )

W o m e n 's  fo o tb a l l h a s  t ra d it io n a l ly  h a d  d if f ic u lt ie s  a t t r a c t in g  in v e s tm e n t , h o w e v e r  

th e  F A 's  m o d e l fo r th e  fu tu re  o f e l i te  w o m e n 's  fo o tb a l l re q u ire d  p re v io u s ly  

a m a te u r o rg a n is a t io n s  to  b e c o m e  s e lf - fu n d in g  a n d  b u ild  s o l id  fo u n d a t io n s  fo r  a  

s u s ta in a b le  fu tu re . T h is  m ir ro r s  d e v e lo p m e n ts  w ith in  s o c ie ty , w h e re b y  v o lu n ta ry  

o rg a n is a t io n s  a re  in c re a s in g ly  re q u ire d  to  ta k e  o n  re s p o n s ib i l i ty  fo r a  w id e r
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v a r ie ty  o f s e rv ic e  p ro v is io n , w h ile  b e c o m in g  m o re  p ro fe s s io n a l a n d  b u s in e s s  

o r ie n ta te d  (F y fe  2 0 0 5 ) . In  s u c h  a n  e n v iro n m e n t , o rg a n is a t io n s  w h ic h  h a d  n o t 

p re v io u s ly  b e e n  fo c u s e d  o n  f in a n c ia l re tu rn s  h a v e  fa c e d  th e  in t ro d u c t io n  o f  

m a rk e t  id e a s  s u c h  a s  m a x im is in g  p ro f i ts  a n d  th e  p ro fe s s io n a l is a t io n  o f  v o lu n te e r  

w o rk fo r c e s  (B o w lb y  a n d  E v a n s  2 0 1 1 ) . In  te rm s  o f  th e  F A  W S L  it  w a s  e n v is io n e d  

th is  w o u ld  b e  d o n e  th ro u g h  c lu b s  e n g a g in g  s p o n s o rs  a n d  p a r tn e rs  to  b e c o m e  

f in a n c ia l ly  v ia b le  e n t i t ie s . A s  th e  F A  (2 0 1 0 b , p 1 ) s ta te d  th e  c lu b s  w o u ld  b e  

" a im in g  to  d e v e lo p  p a r tn e r  a n d  c o m m u n ity  p ro g ra m m e s  s o  th a t r is k  is  s p re a d  

a n d  c lu b s  a n d  th e  le a g u e  c a n  b u ild  f irm  fo u n d a t io n s " . H o w e v e r , re s p o n d e n ts  

id e n t i f ie d  th a t e n te r in g  a  c o m m e rc ia l w o r ld  a n d  e n t ic in g  c o m p a n ie s  to  in v e s t  

w a s  fa r  f ro m  s t ra ig h t fo rw a rd :

"w hen it com es to  nego tia tions  [the investo r] is  say ing w ha t is  it m ak ing  

fo r m e as a bus iness. A s an ind iv idua l I love it bu t fo r m y bus iness w ha t 
is  it m ak ing m e. M oney and  m arke ting  is  so ha rd  to  m easure isn 't it ... it 
is  so ha rd  to se ll to  new  peop le , w e need to find the investo rs then w e  

need to find ou t w ha t m akes m e as an investor w an t to invest ... un til 
w e find  tha t b it it is  ha rd  to  se ll it" (H ead  o f foo tba ll a t F A W S L c lub  A )

T h e  p ro b le m  o f s e c u r in g  f in a n c e  w a s  c o m p o u n d e d  b y  th e  n e w n e s s  o f th e  

L e a g u e  a n d  th e  in a b i li ty  o f te a m s  to  p ro v id e  p o te n t ia l in v e s to rs  w ith  c o n c re te  

f ig u re s  a n d  id e a s  o n  w h a t th e y  w o u ld  g e t in  re tu rn  fo r th e ir  m o n e y . T h e s e  

p ro b le m s  c re a te d  p a r t ic u la r c o n s e q u e n c e s  fo r  th e  c lu b s  e s p e c ia l ly  in  te rm s  o f  

th e  k in d  o f s u p p o r t th e y  re c e iv e d  to  e n a b le  th e m  to  e n te r  th e  c o m m e rc ia l is e d  

e n v iro n m e n t  v e n e ra te d  b y  th e  F A :

"sponsorsh ip in the [firs t] tw o years [o f the W S L] I d id  ge t sponsorsh ip  

from  a gym  w h ich w as w orth  £15,000 o f gym  m em bersh ips  it w asn 't rea l 
m oney  jus t free  m em bersh ip " (C ha ir o f F A W S L c lub  B )

In  p la c e  o f a c tu a l c a s h  in je c t io n s  m a n y  c lu b s  h a d  to  re ly  o n  e x p e r t is e  a n d  

s e rv ic e s  in  k in d  f ro m  o rg a n is a t io n s , s u c h  a s  lo c a l u n iv e rs it ie s , to  p ro v id e  th e  

le v e l o f s u p p o r t s e rv ic e s  re q u ire d  b y  th e  te n d e r in g  p ro c e s s  in  a re a s  s u c h  a s  

m a rk e t in g , p u b lic  re la t io n s , p h y s io th e ra p y  a n d  s p o r ts  s c ie n c e .

I t a p p e a rs  f ro m  re s p o n d e n ts ' a c c o u n ts  th a t th e  F A  a t te m p te d  to  in c o rp o ra te  

w o m e n ’s  fo o tb a l l in to  th e  s t ru c tu re s  a n d  d e f in it io n s  a s s ig n e d  b y  m e n  to  m e n ’s  

e l i te  fo o tb a l l. M e n  h a v e  h is to r ic a l ly  d e f in e d  s u c c e s s fu l fo o tb a l l in  a c c o rd a n c e  

w ith  n o t io n s  a t ta c h e d  to  c a p ita l is m  a n d  m a s c u lin ity  (C la y to n  a n d  H a r r is  2 0 0 4 )  

a n d  n e a r ly  1 0 0  y e a rs  a g o  m e n  u s e d  th e  p r in c ip le s  o f  m o d e rn ity , c a p ita lis m  a n d
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p a tr ia r c h y  to  e x c lu d e  w o m e n  f ro m  th e  fo o tb a l l c o m m u n ity . S u c h  e x c lu s io n  is  n o t 

d e e m e d  a c c e p ta b le  in  th e  tw e n ty  f ir s t c e n tu ry , w h ile  w o m e n ’s  fo o tb a l l p ro v id e s  

th e  p o s s ib i l i ty  o f o p e n in g  u p  n e w  m a rk e ts  in  a n  in c re a s in g ly  c o m m e rc ia l is e d  

w o r ld . In  s u c h  a  s p o r t in g  e n v iro n m e n t s t i l l d o m in a te d  b y  m e n , th e  F A  c h o s e  to  

a d o p t a  s t ru c tu re  b a s e d  o n  s h o r t - te rm , c a p ita l is t e th ic s , c o m p e t it io n  a n d  p ro f i t ,  

w ith o u t d ire c t ly  a d d re s s in g  th e  s y s te m a t ic  e x c lu s io n , u n d e r in v e s tm e n t a n d  

m in o r ity  p o s it io n  th e  w o m e n 's  g a m e  fa c e d .

T h e  p re d o m in a n c e  o f th e s e  c o m m e rc e  b a s e d  id e a s  le a d s  to  fu n d a m e n ta l 

c o n s e q u e n c e s  in  te rm s  o f  th e  p la c e  o f  g e n d e r  in  o rg a n is a t io n s , th e  n a tu re  o f  th e  

F A  W S L  a n d  th o s e  w h o  a re  in v o lv e d  in  it .  A s  d is c u s s e d  in  C h a p te r  T h re e , u n d e r  

n e o  lib e ra l is m  th e  m a rk e t is  k e y  a n d  t ra d it io n a l m a rk e rs  o f id e n t ity  s u c h  a s  

g e n d e r  a n d  d is a d v a n ta g e  b a s e d  o n  s o c ia l, p o l i t ic a l o r  h is to r ic a l re a s o n s  p la y  

l i t t le  p a r t in  s u c c e s s  o r fa i lu re . In d e e d , is s u e s  o f g e n d e r in e q u a li ty  c a n  b e  

m a s k e d  b y  m a rk e t id e a s  s u c h  a s  p ro f i t g e n e ra t io n  a n d  m a rk e ta b i li ty . A s  

M e y e rs o n  a n d  K o lb  (2 0 0 0 , p 5 6 0 ) id e n t i fy , in  s u c h  a p p ro a c h e s  o n c e  " m e n  a n d  

w o m e n  a re  g iv e n  e q u a l a c c e s s  to  o p p o r tu n ity  th e y  r is e  a n d  fa l l o n  th e ir  o w n  

m e r it " . T h e re  is , th e re fo re , n o  re c o g n it io n  o r  re q u ire m e n t to  u n d e r ta k e  d ia lo g u e  

re la t in g  to  th e  w a y g e n d e r in f lu e n c e s  w h ic h  s p o r ts  a t t ra c t s p e c ta to rs ,  

s p o n s o rs h ip , a d v e r t is in g  o r m e d ia  c o v e ra g e . I t is  n o t s e e n  a s  n e c e s s a ry  to  

c o m p e n s a te  fo r  t r a d it io n a l a n d  h is to r ic a l d is p a r it ie s  w ith  a d d it io n a l re s o u rc e s ,  

e m p h a s is  o r f in a n c e  m e a n in g  th a t n e o  lib e ra l is m  in  e f fe c t s h a p e s  g e n d e r  

re la t io n s  in  a n  u n ju s t m a n n e r  (C a r te r  a n d  M c L a u g h lin  2 0 1 1 ) . T h e  p re v a i l in g  n e o  

l ib e ra l e th o s  in  s o c ie ty , th e re fo re , a l lo w s  th e  F A  to  in c re a s in g ly  ta k e  a  g e n d e r  

n e u tra l p o s it io n  to  th e  F A  W S L  a n d  f ra m e  it  p r in c ip a l ly  w ith in  c o m m e rc ia l c r i te r ia .

C lo s e ly  l in k e d  to  th e  F A 's  v is io n  o f th e  F A  W S L  a s  p a r t o f a  c o m m e rc ia l is e d ,

n e o  l ib e ra l w o r ld  w e re  its  id e a s  a b o u t  w h a t s u c c e s s  m e a n t , in  te rm s  o f  th e  n e w

L e a g u e . P a r t ic ip a n ts id e n t i f ie d  th a t th is  w a s b e in g  g u id e d b y  th e  F A 's

p re o c c u p a t io n  w ith  a t te n d a n c e s , a s  o n e  s ta te d :

. ''B as ica lly  it is pa rt o f the ir s tra tegy to increase a ttendances bas ica lly  

every th ing is d riven around a ttendances because they see tha t as a  

w ay o f m easuring the success o f the league you m ay like tha t o r you  

don 't like tha t bu t tha t is how  they a re choos ing to m easure" (H ead o f 
foo tba ll a t F A W S L c lub  A )
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"the b ig th ing is a ttendances, the w ho le fu tu re o f the gam e is abou t 
a ttendances ... the gam e is go ing to flou rish o r d ie on a ttendances " 

(C ha ir o f F A  W S L c lub  A )

F o c u s s in g  o n  a t te n d a n c e s  c a n  b e  s e e n  w ith in  th e  c o m m e rc ia l ly  b a s e d  v is io n  

th e  F A  h a d  fo r  th e  F A  W S L . A s  H a n is -M a r t in  (2 0 0 6 , p 2 6 9 )  id e n t i f ie s , th e  " w o r ld  

o f  s p o r t is  d e e p ly  im p r in te d  b y  th e  c a p ita l is t  d r iv e  fo r  p ro f i t  a n d  c o m p le m e n ta ry  

a s s u m p tio n s  a b o u t w h a t c o n s t i tu te s  b u s in e s s  s u c c e s s " . In  a  c o m m e rc ia l is e d  

s o c ie ty  in fu s e d  w ith  n e o  l ib e ra l is m , q u a n t i ty  is  p a ra m o u n t, e v e ry th in g  h a s  to  b e  

m e a s u ra b le  a n d  th e  la n g u a g e  o f  a u d it in g  is  k e y  (D a v is  2 0 0 5 ) . T h e  F A  n e e d e d  

to  s e e  re s u lts  fo r  i ts  in v e s tm e n t a n d  w h ile  in c re a s e d  s ta n d a rd s  in  th e  q u a li ty  o f  

w o m e n 's  fo o tb a l l a n d its lo n g  te rm  s u s ta in a b i l i ty  a re  h a rd  to  q u a n t ify ,  

a t te n d a n c e s  a re  e a s y  to  re p o r t . T h is  t re n d  is  in d ic a t iv e  o f th e  te n d e n c y  to  

e m b ra c e  s h o r t- te rm is m  w h ic h  is  a p p a re n t in  n e o  l ib e ra l s o c ie t ie s  w h e re  th e re  is  

a n  e m p h a s is  o n  m e e t in g  im m e d ia te  ta rg e ts  a n d  e a s ily  q u a n t i f ia b le  o u tc o m e s  

(H u tto n  2 0 0 2 , B o n e  2 0 1 0 ) . T h e  p ro l i fe ra t io n  o f  m e a s u ra b le  o u tp u ts  a s  o p p o s e d  

to  in p u ts  is  p a r t o f w h a t P o w e r (1 9 9 7 ) id e n t i f ie s  a s  a n  'a u d it e x p lo s io n '. T h e  

in c re a s e d  u s e  o f q u a n t if ia b le  o u tc o m e s  to  m e a s u re  s u c c e s s  in  s o c ie ty  h a s , 

th o u g h , b e e n  q u e s t io n e d  (B e h n  2 0 0 3 , V a n  T h ie l a n d  L e e u w  2 0 0 2 ) . In  te rm s  o f  

s p o r t  S a m 's  (2 0 1 2 , p 2 1 0 )  s tu d y  o f  th e  u s e  o f  ta rg e ts  in  g o v e rn a n c e  o f  e l ite  s p o r t  

in  N e w  Z e a la n d  id e n t i f ie s  " a  ty p ic a l m a n a g e r ia l c o m p la in t in  th is  re g a rd  is  th a t 

p e r fo rm a n c e  a s s e s s m e n ts  re ly  o n  in fo rm a t io n , th a t is , m e a s u ra b le  ra th e r  th a n  

‘m e a n in g fu l’" . G r ix 's  (2 0 0 9 ) s tu d y  in to  a th le t ic s  a ls o  id e n t i f ie d  th a t in c re a s e d  

fo c u s  o n  s h o r t - te rm  ta rg e ts  m e a n t th e y  w e re  a d o p te d  a t th e  e x p e n s e  o f lo n g e r  

te rm  in it ia t iv e s  a im e d  a t d e v e lo p in g  th e  s p o r t fo r  fu tu re  p a r t ic ip a n ts . T h e re fo re ,  

a  fo c u s  o n  a t te n d a n c e s  in  th e  F A  W S L  p ro v id e s  a  q u a n t if ia b le  o u tc o m e  b u t m a y  

m e re ly  p ro v id e  a  s im p lis t ic  in d ic a t io n  o f h o w  th e  L e a g u e  is  p ro g re s s in g  in  th e  

s h o r t  te rm .

7 .4  T a k in g  r e s p o n s ib i l i t y

N e o  l ib e ra l id e a s  a ls o  h a v e  d is t in c t c o n s e q u e n c e s  fo r  th o s e  in v o lv e d  in  s o c ie ty  

a n d  s p o r t , a s  D a v is  (2 0 0 5 , p 9 ) s ta te s  " a  m a jo r  s h if t in  n e o  l ib e ra l d is c o u rs e  is  

to w a rd s s u rv iv a l b e in g  a n in d iv id u a l re s p o n s ib i l i ty " . T h e  re lia n c e  o n  th e  

c o m m itm e n t o f in d iv id u a ls , o f te n  v o lu n te e rs , is a c o m m o n fe a tu re in  

c o n te m p o ra ry  s o c ie ty  (D e k k e r  a n d  H a lm a n  2 0 0 3 ) . V o lu n te e rs  a re  fu n d a m e n ta l

1 2 9



to  th e  o rg a n is a t io n , g o v e rn a n c e  a n d  d e liv e ry  o f s p o r t (T a y lo r e t a l. 2 0 0 3 ,  

C u s k e lly , H o y e  a n d  A u ld  2 0 0 6 , N ic h o ls , T a c o n  a n d  M u ir 2 0 1 3 ) . R e o c c u r r in g  

th ro u g h o u t th e  re s e a rc h , it  w a s  id e n t i f ie d  th a t c lu b s  c o n t in u e  to  re ly  h e a v ily  o n  

v o lu n te e rs :

"[the c lub is run by] ... a ll the sam e vo luntee rs w ith the support o f the  

peop le  a t [the m en 's  team ]" (H ead  o f foo tba ll a t F A W S L c lub  A )

"yes [the  c lub is  run by vo luntee rs ] and  it rea lly  is  the  pa ren ts . W e don 't 
jus t ge t vo lun tee rs o ff the stree t so behind the scenes peop les  

daughte rs w ill p lay fo r the c lub and w e ask them  if they w an t to he lp  

beh ind the scenes w h ich is no t idea l because w e have had s itua tions  

w hen the ir daugh te r is  no t p lay ing anym ore they lose in te res t w h ich is  

qu ite  d ifficu lt" (C ha ir o f F A W P L c lub )

A s  d is c u s s e d  in  C h a p te r F iv e  g o v e rn m e n t re p o r ts  a n d  re s e a rc h  id e n t i f ie d  a n  

o v e r re l ia n c e  o n  v o lu n te e rs  w a s  o n e  o f  th e  re a s o n s  c h a n g e  w a s  re q u ire d  in  e l i te  

w o m e n 's  fo o tb a l l . H o w e v e r , a  la c k  o f in s ig h t w ith in  th e  u p p e r  e c h e lo n s  o f th e  

o rg a n is a t io n s , th e  u s e  o f o u ts id e  c o n s u lta n ts  a n d  th e  h is to r ic a l ly  m a rg in a l is e d  

p o s it io n  o f th o s e  a c tu a l ly  in v o lv e d  a t th e  g ra s s ro o ts  m e a n t d e c is io n s  o v e r  

lo o k e d  s o m e  o f th e  re a l it ie s  o f th e  g a m e . T h e  c lu b s  a n d  m o re  s p e c if ic a lly  

in d iv id u a ls  w ith in  th e m  w e re  m a d e  re s p o n s ib le  fo r  m e e t in g  ta rg e ts  s e t b y  th e  F A . 

H o w e v e r , th e  s t ru c tu re s  a n d  c a p a c ity  o f m a n y  o f th e  c lu b s  to  d o  s o  re m a in e d  

re la t iv e ly  u n c h a n g e d .

N e g o t ia t in g  th e  p ro c e s s  fo r  in c lu s io n  in  th e  L e a g u e  w a s  in  p a r t d e p e n d e n t o n  

th e  p e o p le  a lr e a d y  in v o lv e d  in  th e  c lu b s

"[it w as an ] open b idd ing p rocess and obv ious ly w ith [the C ha irm an 's ] 
back ing and som ebody w ho w orked fo r h im w ho had w orked on  

O lym p ic b ids she w orked on the b id and pu t the b id toge the r and  

w ithou t he r I don 't th ink it w ou ld  be as s trong a case a t it w as" (C FA  

o ffic ia l p rev ious ly  invo lved  in  a  F A W S L c lub )

"I w ro te the b id  I am  use to w riting  b ids I ran a com pany so w as w riting  

b ids a ll the tim e . It w ou ld  be [a com p lica ted  p rocess] if  you hadn 't done  

tha t be fo re" (C ha ir o f F A W S L c lub B )

I t  w a s  n o te d  th a t th e  te n d e r in g  p ro c e s s  re q u ire d  a  g re a t d e a l o f c lu b s . T h o s e  

w h o  w e re  a lre a d y  in v o lv e d  in  th e  c lu b s  w e re  e x p e c te d  to  d ra w  o n  e x is t in g  

e x p e r t is e  a n d  m a s te r  a n  in c re a s in g ly  d iv e rs e  a r ra y  o f in fo rm a t io n  to  m e e t th e  

s t r ic t  te n d e r  c r i te r ia  ( s e e  A p p e n d ix  E ) .
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In  te rm s  o f  c lu b  p e rs o n n e l, th e  o r ig in a l te n d e r  re q u ire m e n ts  re q u ire d  e a c h  c lu b  

to  h a v e  a  'G e n e ra l M a n a g e r ' a n d /o r  a  'B u s in e s s  D e v e lo p m e n t ' s p e c ia l is t  a n d  a  

'T re a s u re r ' a s  a  m in im u m  (F A  2 0 0 9 d ) . T h e re  w a s  n o  s t ip u la t io n  th a t th e s e  w e re  

p a id  p o s it io n s  a n d  in d iv id u a l c lu b s  d e te rm in e d  th e  re m it o f  th e s e  ro le s . In  th e  

2 0 1 3  s e a s o n  w h e n  th e  o r ig in a l e ig h t c lu b s  h a d  th e ir  l ic e n c e s  e x te n d e d  fo r  a  

y e a r d u e  to  th e  tw o  t ie r s y s te m  b e in g  d e la y e d  th e  F A  re le a s e d  fu n d s  to  

c o n tr ib u te  to w a rd s  a  'M a tc h  P ro m o t io n /E v e n ts  M a n a g e r ’ p o s it io n , th e re fo re ,  

a f te r th re e  y e a rs  c lu b s  h a d  p u t in  p la c e  p a id  e m p lo y e e 's  to  o v e rs e e  th e ir  

t r a n s fo rm a t io n  in to  a  s e m i-p ro fe s s io n a l te a m . H o w e v e r , c lu b s  w e re  g e n e ra lly  

s t i l l d e p e n d e n t  o n  th e  d e d ic a t io n  o f  in d iv id u a ls , in  s o m e  c a s e s  th e  s a m e  p e o p le  

w h o s e  e n e rg y  a n d  c o m m itm e n t m a in ta in e d  th e m  in  th e  p re v io u s  s t ru c tu re . 

R e s p o n d e n ts  id e n t i f ie d  th a t th e re  w e re  n o w  e x t ra  re s p o n s ib i l i t ie s  a n d  c r i te r ia  to  

m e e t :

"the C hairm an in  e ffec t he  is  a  vo lun tee r and  the c lub secre tary  rem a ins  

the sam e person he is a vo lun tee r and w e have a coup le o f o the r  

vo luntee rs tha t keep th ings go ing  because the th ings w e had to do w e  

still have to  do them  jus t m ore  o f it" (C ha ir o f F A W S L c lub  A )

W ill ia m s  (2 0 1 1 , p 9 7 ) id e n t i f ie s  th e  c e n t ra l i ty  o f  v o lu n te e rs  in  im p le m e n t in g  th e

c o m m e rc ia l n a r ra t iv e  o c c u rs  w ith in  w o m e n 's  fo o tb a l l th ro u g h o u t  E u ro p e :

w h ile  th e  s u rv e y  o f th e  W o m e n 's  C h a m p io n s  L e a g u e  c lu b s  a n d  th o s e  

p la y in g  in  s o m e  o f E u ro p e 's  fe m a le  e li te  c o m p e t it io n s  in d ic a te s  a n  

in c re a s in g ly  m a rk e t -o r ie n te d  a t t i tu d e  to w a rd s  c o m m e rc ia l d e v e lo p m e n t ,  

th is  a g a in  is  la rg e ly  d e p e n d e n t u p o n  th e  v o lu n ta ry  a n d  c o m m u n ity  

s t ru c tu re s  th a t h a v e  h is to r ic a l ly  b e e n  th e  m a in s ta y . H e lp in g  th e s e  c lu b s  

to  c o n c e iv e  o f  th e ir  p ro d u c t a s  s o m e th in g  m a rk e ta b le  a n d  w ith  a  v ia b le  

c o m m e rc ia l fu tu re  re m a in s  c h a l le n g in g

T h e  c o n t in u e d  a m a te u r  n a tu re  o f c lu b s  w a s  b ro u g h t in to  fo c u s  b y  th e  le v e l o f  

c o m m itm e n t re q u ire d  b y  in d iv id u a ls  w ith in  th e  w o m e n 's  g a m e  w h ic h  w a s  

e v id e n t  th ro u g h o u t  th e  re s e a rc h :

"[a t m a tches I run a round ] like a head less ch icken , ticke t sa les , m ak ing  

sure a ll the g irls  know  w ha t they a re do ing  w ith ticke t sa les p rogram m es  

and the c lub shop , I have g irls do ing tha t bu t I have to m anage it. 
M aking su re the P A  has the P A scrip t, m ake su re the V IP 's a re O K , the  

m usic , the ha lf tim e en te rta inm ent, coun ting the ticke ts , coun ting the  

m oney and then I have abou t 10 m inutes to w atch the gam e be fore  

do ing the p laye r o f the m atch find ing the sponsor to choose it ge tting  

the cham pagne , com e w ith m e and g ive it to the p laye r, ge t flye rs and  

fix tu re cards and g ive them  to the C en tre o f E xce llence g irls and te ll 
them  to g ive them  ou t to a ll the peop le in the g round , g irls on the ca r 

park g iv ing  ou t flye rs fo r the next gam e. A  head less  ch icken bu t w e  jus t
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haven 't go t enough s ta ff to do a ll these th ings" (H ead o f foo tba ll a t F A  

W S L c lub C )

"Y ou 've go t to do it fo r the love o f it you have to be com m itted  

abso lu te ly ... som etim es you can d row n in  it.... I th ink  fo r 10 m onths o f 
the  year you have to  com m it, se ll you r sou l to  it a  little  b it, w ha t I do say  

is  w e have been success fu l and  it m akes it a n ice ro le ... bu t if  you a re  

ge tting bea t eve ry w eek I don ’t know  how  m uch I cou ld  do it... W e are  

on ly  tw o seasons in  and  it a lready fee ls  like w e a re 20" (H ead  o f foo tba ll 
a t F A W S L c lub  A )

T o  a d d re s s  in e q u a li t ie s  n e o  l ib e ra l is m  c la im s  th a t p e o p le  m u s t w o rk  h a rd  a n d

ta k e  a d v a n ta g e  o f  th e  s itu a t io n s  th a t a re  g iv e n  to  th e m  (C o o k y  a n d  M c D o n a ld

2 0 0 5 ) . I t is  th e  p a s s io n , c o m m itm e n t a n d  d e d ic a t io n  o f  in d iv id u a ls  th a t k e e p  th e

c lu b s  ru n n in g , s o m e t im e s  a t a  c o s t to  th e m s e lv e s  a n d  u n d e r ta k e n  d u e  to  th e ir

lo v e  o f  th e  g a m e . A s  o n e  re s p o n d e n t  id e n t i f ie d :

"it's  taken over m y life  so  consequently  I gave up w ork to  do  it, so  I gave  

up a sa la ry to becom e a vo lun tee r. It is d ifficu lt to hand it over to  

som eone e lse because I can 't find  som eone to  do  it and  peop le  find ou t 
the th ings that I do and I say w ou ld  you like to do it and they say how  

m uch and  as soon as they find  ou t it is  a vo lun tary  o rgan isa tion  its  so rry  

... rea lly  I w ou ld  like to  hand it over to  som eone and  jus t be a specta to r 

now  bu t I have to  find  som eone firs t" (C ha ir o f F A W P L c lub )

T h e fo c u s o n in d iv id u a ls , w h ic h p ro l i fe ra te s in n e o lib e ra l s o c ie ty , is  

c o m p o u n d e d  b y  th e  d im in is h e d  re s p o n s ib il i ty  o n  g o v e rn m e n ts , in s t i tu t io n s  a n d  

o rg a n is a t io n s , in c lu d in g  th e  F A , to  a d d re s s in e q u a li t ie s . In d iv id u a ls  a re  

in c re a s in g ly  s e e n  a s  re s p o n s ib le  fo r th e ir  o w n  d e c is io n s  a n d  m u s t s u c c e e d  

th ro u g h  in d iv id u a l e n d e a v o u r n o  m a tte r  w h a t o b s ta c le s  th e y  fa c e  (G il l 2 0 0 7 ) . 

In d iv id u a l a c t io n , s e lf - r e l ia n c e  a n d  p e o p le  ta k in g  p e rs o n a l re s p o n s ib i l i ty  fo r  

c h a n g in g  s itu a t io n s  a re  s y m p to m a t ic  o f n e o  l ib e ra l id e a s  a n d  th e  'B ig  S o c ie ty ' 

e n v is io n e d  b y  D a v id  C a m e ro n  (E v a n s  2 0 1 1 ) . In d iv id u a ls  m u s t n o w  b e c o m e  

a lt r u is t ic  a c t iv e  a g e n ts , w o rk in g  h a rd  a n d  c o m m it t in g  t im e  a n d  e n e rg y  to  

a c h ie v e  g o a ls  (S to t t  2 0 1 1 ) . S p o r t p ro v id e s  a n  id e a l a re n a  fo r  s u c h  id e a s  a s  it is  

h is to r ic a lly  b u il t o n  v o lu n te e r in g , a  k e y  c o n c e p t in  th e  B ig  S o c ie ty , s e lf le s s  

in d iv id u a ls  d e d ic a t in g  th e ir  t im e  a n d  b e c o m in g  v ir tu o u s  c it iz e n s  (M o rg a n  2 0 1 3 ) .  

T h is  is  e x e m p li f ie d  a t a l l le v e ls  w ith  th e  m a jo r i ty  o f  s p o r t in g  e v e n ts  s u s ta in e d  b y  

v o lu n te e rs , f r o m  th e  4 0 0  in d iv id u a ls  w h o  s u p p o r te d  th e  2 0 1 3  n a t io n a l s c h o o l 

s p o r t c o m p e t it io n  (S c h o o l G a m e s  2 0 1 3 ) to  th e  7 0 ,0 0 0  " G a m e  M a k e rs " w h o  

s u s ta in e d  th e  2 0 1 2  L o n d o n  O ly m p ic s  (O ly m p ic  M o v e m e n t 2 0 1 2 ) .
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In d iv id u a lis m  h a s  p a r t ic u la r re s o n a n c e  fo r th e  F A  W S L  c lu b s , p la y e rs  a n d  

o f f ic ia ls , a s  th e  re s p o n s ib il i ty  w a s  p la c e d  o n  in d iv id u a ls  in  th e  c lu b s  to  p ro v id e  

s o lu t io n s  w ith  v e ry  c o n s t ra in e d  re s o u rc e s . A s  W il l ia m s  (2 0 0 6 , p 1 6 3 ) n o te s  

" w o m e n  p la y e rs  a n d  a d m in is t ra to r s  w h o  h a rd ly  h o ld  th e  m a jo r i ty  o f th e  f is c a l 

r e s o u rc e s  o r  s ta tu s  w ith in  th e  g a m e  a re  b e in g  a s k e d  to  b re a k  in to  n e w  m a rk e ts  

a s  a  w a y  o f ju s t i fy in g  th e ir p la c e  in  th e  s p o r t" . I t w a s  e v id e n t th a t th o s e  

in te r v ie w e d w e re  c o m m itte d  to  m a k in g  th e n e w  e lite  s e m i-p ro fe s s io n a l 

s t r u c tu re s  a  s u c c e s s . M a n y  o f th o s e  in v o lv e d  in  th e  re s e a rc h  h a v e  b e e n  

in v o lv e d  in  th e  g a m e  fo r a  n u m b e r o f y e a rs  a n d  th e  F A  W S L  w a s  th e  f ir s t  

o p p o r tu n ity  fo r  th e m  to  b e  in v o lv e d  in  a  p ro c e s s  w h ic h  c a n  p o te n t ia l ly  t ra n s fo rm  

th e  w o m e n 's  e li te  g a m e . T h e  c o m m e rc ia lis e d  m o d e l c h o s e n  b y  th e  F A  

p re s e n te d  c h a lle n g e s  fo r  a l l th e  c lu b s . H o w e v e r , w ith in  th e  c u r re n t c l im a te  th o s e  

in te r v ie w e d  h a v e  l i t t le  c h o ic e  b u t to  l iv e  w ith in  p re v a i l in g  n e o  l ib e ra l s t ru c tu re s  

a n d  d e d ic a te  th e m s e lv e s  a s  in d iv id u a ls  to  e n s u r in g  th e ir  c lu b s  s u c c e s s , in  e f fe c t  

b e c o m in g  n e o  lib e ra l is e d . T h is  re l ia n c e  o n  k e y  c o m m it te d  in d iv id u a ls  is  n o t 

c o n f in e d  to  th e  F A  W S L . I t  is  m ir ro re d  in  th e  e x p e r ie n c e  o f  o th e r  w o m e n 's  s p o r ts ,  

a s  M a n s f ie ld  a n d  K i, l ic k 's  (2 0 1 2 )  re s e a rc h  o n  th e  E n g lis h  N e tb a ll S u p e r  L e a g u e  

e v id e n c e d . T h e y  c a te g o r is e  th e  in d iv id u a ls  a s  'in t ra p re n e u rs ' a n d  id e n t i fy  th a t  

th e  " s ig n if ic a n c e  o f  s u c h  a  ro le  w ith in  th e  U K  N S L  f ra n c h is e s  is  in  th e  a b i l ity  to  

d e v e lo p  in n o v a t iv e  p ra c t ic e s  fo r  th e  s u c c e s s  o f  o n e ’s  o w n  id e a s  a s  w e ll a s  th a t  

o f th e  b ro a d e r c o m m e rc ia l v ia b i l i ty  o f n e tb a ll f ra n c h is e s " (p 5 5 7 ) . D e c is io n s  

a b o u t th e  d ire c t io n  a n d  d e v e lo p m e n t o f e a c h  n e tb a ll te a m  a re  re l ia n t o n  th e  

c o m m itm e n t a n d  k n o w le d g e  o f  th e ir  ' in t r a p re n e u rs '.

A s  in d iv id u a ls  in  e li te  c lu b s  a re  c o m m it te d  to  th e  d e v e lo p m e n t o f w o m e n 's  

fo o tb a l l th e y  h a v e  h a d  to  b e c o m e  p a r t o f th e  o rg a n is a t io n a l d is c o u rs e s  

e s p o u s e d  b y  th e  F A . T h is  a g a in  s t re n g th e n s  th e  p ro c e s s  b y  w h ic h  th e  F A  is  

a b le  to  d is ta n c e  its e lf  f ro m  a c k n o w le d g in g  o r  a c c e p t in g  its  ro le  in  th e  h is to r ic a l 

m a rg in a l is a t io n  o f  th e  w o m e n 's  g a m e  a n d  a l le v ia te s  a n y  n e c e s s ity  to  fo c u s  o n  

i ts  o w n  o rg a n is a t io n a l s t ru c tu re s  to  a d d re s s  th e  in e q u a li t ie s  in  th e  g a m e  b a s e d  

o n  g e n d e r . A s  G iro u x  (2 0 0 5 , p 9 ) s ta te s  " w ith in  th e  d is c o u rs e  o f n e o  l ib e ra l is m ,  

d e m o c ra c y  b e c o m e s  s y n o n y m o u s  w ith  f r e e  m a rk e ts  w h ile  is s u e s  o f  e q u a li ty  . . .  

a re  . s t r ip p e d  o f a n y  s u b s ta n t iv e  m e a n in g " . S o lu t io n s  a n d  s u c c e s s  a re  n o w  

d e p e n d e n t o n  in d iv id u a ls  in v o lv e d  in  th e  g a m e , n o t th e  F A  its e lf . F ie ld in g -L lo y d
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a n d  M e a n  (2 0 1 1 , p 3 5 7 ) id e n t i fy  th is  te n d e n c y  in  th e ir re s e a rc h  o n  fo o tb a l l  

c o a c h in g  in  E n g la n d  a n d  c o n c lu d e  th a t " th e  s o lu t io n  to  in e q u a li ty  b e c o m e s  

lo c a te d  in  th e  in d iv id u a l n o n -m e m b e rs  th e m s e lv e s  ra th e r  th a n  w ith in  in s t i tu t io n a l 

p ra c t ic e s  a n d  d is c o u rs e s . "  T h e  F A  w a s  a b le  to  c o n t ro l h o w  th e  m a rg in a l is a t io n  

o f e li te  w o m e n 's  fo o tb a l l w a s  fra m e d  a n d  it c o n s t ru c te d  th e  s o lu t io n  b y  

e s p o u s in g  th e  n e e d  to  c o m m e rc ia l is e  th e  g a m e , re q u ir in g  c lu b s  to  t ra n s fo rm  

in to  c o m m e rc ia l ly  s u s ta in a b le  b u s in e s s e s . In  d o in g  s o  it is  a b le  to  re m o v e  a n y  

re q u ire m e n t to  a lte r  i ts  o w n  s t ru c tu re s  o r  p ra c t ic e s . A s  K e la n  (2 0 0 9 , p 2 0 4 -2 0 5 )  

id e n t if ie s  " in d iv id u a l is m  o f  e x p e r ie n c e  is  a  c o m m o n  s t ra te g y  fo r  c o n s t ru c t in g  th e  

w o rk p la c e a s g e n d e r n e u tra l .. . th e  e x p e r ie n c e s o f d is c r im in a t io n  a re  

d o w n g ra d e d  a n d  n o t s e e n  a s  s t ru c tu ra l g e n d e r  in e q u a li t ie s " .

T h is  is s u e  is  e p ito m is e d  b y  th e  iro n ic  p o s it io n  w h e re b y  th o s e  s u c c e s s fu l c lu b s

w h o  fo r  th e  f ir s t  t im e  in  th e ir  h is to ry  q u a lif ie d  fo r  E u ro p e a n  c o m p e t it io n s  s u f fe re d

n e g a t iv e  c o n s e q u e n c e s  d u e  to  th e ir  p ro g re s s io n . A s  o n e  c lu b  o f f ic ia l s ta te d :

"If w e ge t in to  E urope p lease don ’t le t us have to go to R uss ia ... W e ’d  

lose m oney on it w h ich is  po in tless isn ’t it" (C ha ir o f F A  W S L c lub  A )

C lu b s  ru n  o n  s m a ll b u d g e ts , p re d o m in a n t ly  b y  v o lu n te e rs , w e re  fa c e d  w ith  

f in a n c ia l d i le m m a s  a n d  p ra c t ic a l p ro b le m s  b y  e a rn in g  th e  r ig h t  to  p la y  in  E u ro p e . 

T h e  F A  to o k  l i t t le  re s p o n s ib il i ty  fo r  a s s is t in g  c lu b s  th a t o n ly  tw o  y e a rs  a g o  w e re  

s t ru g g l in g  to  s u rv iv e . I t w a s  le f t to  c lu b s  a n d  in d iv id u a ls  to  n e g o t ia te  a n d  

fa c i l ita te  th e  c o m p le x it ie s  th a t E u ro p e a n  fo o tb a l l p re s e n ts . W h e n  B r is to l 

A c a d e m y  w a s  d ra w n  to  p la y  R u s s ia n  s id e  E n e rg iy a  V o ro n e z h  in  th e  2 0 1 1  to  

2 0 1 2  U E F A  W o m e n ’s  C h a m p io n s  L e a g u e  th e y  in c u r re d  a  f in a n c ia l lo s s  o f  

a p p ro x im a te ly  £ 1 0 ,0 0 0 . T h is  w o u ld  h a v e  b e e n  m o re  h a d  th e  p la y e rs  n o t ta k e n  

th e  d e c is io n  to  fo re g o  a p p e a ra n c e  m o n e y  a n d  w in  b o n u s e s  fo r  th e  tw o - le g g e d  

t ie  (L e ig h to n  2 0 1 1 a ) . In d iv id u a ls , in  th is  c a s e  th e  p la y e rs , w e re  fo rc e d  to  m a k e  

s a c r i f ic e s  fo r  th e  s a k e  o f  th e ir  c lu b , w h ic h  w a s  b e in g  a s k e d  to  o p e ra te  in  a  n e w  

c o m m e rc ia l, f in a n c ia l b a s e d  e n v iro n m e n t,  a  p ro c e s s  w h ic h  h a d , in  re a l i ty , b e e n  

h a rd  to  a c h ie v e  in  th e  s h o r t  te rm .

T h e  p o s it io n in g  o f  c lu b s  a s  in d iv id u a l e n t i t ie s  re s p o n s ib le  fo r  th e ir  o w n  s u c c e s s

h a s  c o n s e q u e n c e s  fo r  w o m e n 's  fo o tb a l l a s  a  w h o le .  A s  a  re s p o n d e n t n o te d :

"the th ing is  and I have m ade th is com m ent a few  tim es w hen w e 're  [in  

m ee tings ] w ith these m arke ting o ffices , m oving fo rw ard w e are a ll 
w ork ing tow ards the sam e goa l, w e need to be sharing ideas sharing
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good p ractice . Y ou do fee l from  som e c lubs tha t they a re  [th ink ing ] I ’m  

no t go ing to g ive aw ay m y best ideas in case they copy m e and do it 
be tte r than m e. IV e  do need  to  be w ork ing togethe r I th ink tha t it's  rea lly  

im portan t w e bu ild those re la tionsh ips" (H ead o f footba ll a t F A W S L  

c lub C )

C lu b s  a re  p la c e d  in  o p p o s it io n  to  e a c h  o th e r w h ic h  d im in is h e s  th e  a b il ity  a n d  

in c l in a t io n  to  w o rk  to g e th e r  to  in c re a s e  th e  g a m e  a s  a  w h o le .  T h is  is  n o t  s p e c if ic  

to  th e  w o m e n 's  g a m e  b u t is  e v id e n t in  s p o r t a n d  s o c ie ty  in  g e n e ra l. T h e  

in te n s if ic a t io n  o f  c o m m e rc ia l is m  a n d  c o m m o d if ic a t io n  in  th e  m e n 's  g a m e  m e a n s  

c lu b s  p la c e  l i t t le  e m p h a s is  o n  e n h a n c in g  th e  g a m e  a s  a  w h o le . A s  S m ith  a n d  

L e J e u n e  (1 9 9 8 , p a ra . 2 .1 )  s ta te :

S in c e  it  is  s o  s u c c e s s fu l, w h y  s h o u ld  fo o tb a l l b o th e r  a b o u t  i ts  o c c a s io n a l  

s c a n d a ls ?  W h y  m e d d le  w ith  a  s u c c e s s  s to ry ?  D o e s  it  m a tte r  i f  th e  w o r ld  

o f  fo o tb a l l is  ta rn is h e d  b y  ru m o u rs  o f  f in a n c ia l m is b e h a v io u r?  T h e re  is  a  

te n d e n c y  fo r p e o p le  w ith in  th e  g a m e  to  d is m is s  th is  s u b je c t w ith  a  

c u rs o ry  s ta te m e n t : 'th a t 's  fo o tb a l l ', a s  if it w e re  th e  n a tu ra l o rd e r o f  

th in g s  fo r  f in a n c ia l m is c o n d u c t to  b e  p a r t  o f  th e  g a m e .

T h e  te n d e n c y  fo r  in d iv id u a ls  a n d  o rg a n is a t io n s  to  w o rk  to w a rd s  th e ir  o w n  g o a ls  

is  e n d e m ic  in  n e o  l ib e ra lis m , w h ic h  p la c e s  c o m p e t it io n  a t  th e  h e a r t  o f  s o c ia l l i fe  

a n d  q u e s t io n s  c o l le c t iv e  a r ra n g e m e n ts  (A m a b le  2 0 1 1 ) . A s  S ilk  a n d  A n d re w 's  

(2 0 1 2 , p 6 )  id e n t i fy  n e o  l ib e ra l is m  is  c h a ra c te r is e d  b y  " th e  m o rb id ity  o f  th e  s o c ia l 

s p h e re , e v id e n c e d  b y  th e  h e g e m o n y  o f  a  c y n ic is m  to w a rd s  a l l th in g s  p u b lic  a n d  

c o l le c t iv e " . In  c o n te m p o ra ry  s o c ie ty  th e  in c re a s e d  e m p h a s is  o n  th e  in d iv id u a l 

h a s  b e e n  a t  th e  e x p e n s e  o f  fo c u s s in g  o n  w h a t c a n  b e  g a in e d  b y  w o rk in g  w ith in  

a  g ro u p  (D a v is  2 0 0 5 ) . D a v ie s  a n d  S a ltm a rs h  (2 0 0 7 , p 3 ) c o n c lu d e  th a t " n e o 

l ib e ra l p h i lo s o p h y  e s p o u s e s  ‘s u rv iv a l o f th e  f i t te s t ’ a n d  u n le a s h e s  c o m p e t it io n  

a m o n g  in d iv id u a ls , a m o n g  in s t i tu t io n s  a n d  a m o n g  n a t io n s , f re e in g  th e m  fro m  

w h a t a re  c o n s tru e d  a s  th e  b u rd e n s o m e  c h a in s  o f s o c ia l ju s t ic e  a n d  s o c ia l 

r e s p o n s ib i l i ty " . T h e  w a y  th e  F A  fra m e d  th e  F A  W S L  re s u lte d  in  in c re a s e d  

p re s s u re  o n  in d iv id u a ls  a n d  im p a c te d  o n  re la t io n s h ip s  b e tw e e n  te a m s , le a v in g  

l i t t le  e m p h a s is  o n  w o rk in g  to g e th e r to  d e v e lo p  th e  g a m e  a s  a  w h o le . A s  S a m 's  

(2 0 1 2 , p 2 1 7 ) N e w  Z e a la n d  s tu d y  id e n t i f ie s  N G B s  ra re ly  w o rk e d  to g e th e r to  

d e v e lo p  b e s t p ra c t ic e  a s  th e y  w e re  " e f fe c t iv e ly  c o m p e t in g  a g a in s t o n e  a n o th e r , 

[s o ] th e y  c o u ld  b e  le s s  th a n  fo r th c o m in g  in  s h a r in g  ‘w h a t w o rk s ’ w ith  o th e r  

o rg a n is a t io n s  in  th e  s a m e  fu n d in g  t ie r " .
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T h e  F A  u s e d  th e ir  d o m in a n t p o s it io n  to  c o n tro l th e  F A  W S L  d e c is io n  m a k in g  

p ro c e s s , d e c id in g  w h o  w a s  in v o lv e d  a n d  s e t t in g  th e  p a ra m e te rs  o f  th e  q u e s t io n s  

th a t n e e d e d  to  b e  a d d re s s e d . T h o s e  w ith in  th e  g a m e  w ith  in -d e p th  k n o w le d g e  

o f k e y  is s u e s , s t re n g th s  a n d  c h a lle n g e s , w e re  n o t c e n tra l to  th e  p ro c e s s  o f  

d e v e lo p in g  a  w a y  fo rw a rd  a n d  th e re fo re  th e  a d o p t io n  o f  a n  in c lu s iv e  a n d  o p e n  

c h a n g e  p ro c e s s , w h ic h  c o u ld  fa c i l i ta te  fu n d a m e n ta l  t ra n s fo rm a t io n , w a s  a v o id e d . 

M a n y in  th e  g a m e b e lie v e d  th e  ta rg e ts  s e t w e re  u n re a l is t ic , p u s h in g  a  

p re v io u s ly  u n d e r fu n d e d  m in o r ity  s p o r t to  e m b ra c e  c o m m e rc ia l n a r ra t iv e s  in  a  

v e ry  s h o r t p e r io d  o f t im e . W ith in  th e  p a ra m e te rs  o f n e o  l ib e ra l is m  th e  F A  w a s  

a b le  to  d e f in e  th e  is s u e s  in  w o m e n 's  fo o tb a l l in  g e n d e r  n e u t ra l w a y s . H o w e v e r ,  

th o s e  w o rk in g  in  th e  g a m e , m a n y  s t i l l v o lu n te e rs , h a d  to  fa c e  th e  c o n s e q u e n c e s  

o f  y e a rs  o f m a rg in a l is a t io n , d is c r im in a t io n  a n d  n e g le c t , w h ile  a t th e  s a m e  t im e  

b e e n  m a d e  in d iv id u a l ly  re s p o n s ib le  fo r e n s u r in g  s u c c e s s , a  p ro c e s s  w h ic h  

m ir ro r s  w id e r d e v e lo p m e n ts  in  s o c ie ty  a n d  s p o r t . T h e  w a y  g e n d e re d  s o c ie ta l 

n a r ra t iv e s  a f fe c te d  th e  w a y  th e  F A  e n v is io n e d  th e  n e w  L e a g u e  is  a d d re s s e d  in  

th e  n e x t  c h a p te r .
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C H A P T E R  E IG H T :  A N A L Y S IS

T h e  F A  W S L  -  D e v e lo p in g  a  n e w  id e n t i t y  f o r  e l i t e  w o m e n 's  fo o tb a l l

T h e  F A  p la y e d  a  d o m in a n t ro le  in  c o n t ro l l in g  th e  in t ro d u c t io n  o f  w o m e n  in to  a  

p ro fe s s io n a lis e d  fo o tb a l l in g  e n v iro n m e n t h is to r ic a l ly  s a tu ra te d  w ith  m a s c u lin e  

c o n n o ta t io n s . T h is  c h a p te r  e x p lo re s  h o w  th is  in f lu e n c e d  th e  w a y  th e  L e a g u e  

w a s  c o n c e p tu a l is e d  a s  a  p ro d u c t a n d  th e  c o n s e q u e n c e s  th is  h a d  fo r  th e  e l i te  

g a m e . In it ia l ly  i t  e x p lo re s  th e  v is io n  id e n t i f ie d  fo r  th e  n e w  L e a g u e  b y  d ra w in g  o n  

w id e r th e o r ie s re la t in g to h e g e m o n ic m a s c u lin ity , fe m in in ity a n d  

h e te ro n o rm a t iv ity , re fe re n c in g  a u th o rs  s u c h  a s  E n g h  (2 0 1 1 ) , C a u d w e ll (2 0 0 6 )  

a n d  W il l ia m s  (2 0 1 1 ) . I t a ls o  c o n s id e rs  th e  p ra c t ic a l im p lic a t io n s  th e  c h o s e n  

id e n t i ty  h a d  in  te rm s  o f th e  ta rg e t a u d ie n c e  a n d  d e c is io n s  a b o u t w h e n  th e  

L e a g u e  w o u ld  b e  p la y e d . T h e  F A  W S L 's  id e n t i ty  a n d  s u c c e s s  c r i te r ia  a re  fu r th e r  

c o n te x tu a l is e d  u s in g  p re v io u s ly  d is c u s s e d  id e a s  a b o u t  s p e c ta c le  (D e b o rd  1 9 9 4 )  

a n d  B a k h t in 's  (1 9 8 4 ) id e a  o f  th e  c a rn iv a l is q u e . T h e  d is c u s s io n  th e n  a d d re s s e s  

h o w  th e y  a re  l in k e d  to  th e  F A  W S L 's  d e v e lo p m e n t in  th e  f ir s t  th re e  s e a s o n s .

8 .1  T h e  F A 's  v is io n  fo r  t h e  F A  W S L

T h e  F A 's  c o m m e rc ia lis e d  v is io n  fo r th e  F A  W S L  re q u ire d  th e  e li te  w o m e n 's

g a m e  to  b e c o m e  a n  in c o m e  g e n e ra t in g  p ro d u c t, w h ic h  c o u ld  b e  s o ld  to

s p e c ta to rs , s p o n s o rs  a n d  th e  m e d ia . T h is  v is io n  w a s d e v e lo p e d  w ith in

p re v a i l in g  d is c o u rs e s  w h ic h  p o s it io n  th e  w o m e n 's  g a m e  a s  d is t in c t f ro m  th e

m e n 's  g a m e , a s  a  fa ire r  fo rm  p la y e d  in  a  m o re  s p o r t in g  m a n n e r  (T o p p in g  2 0 1 3 ) .

A s  W il l ia m s  (2 0 1 1 , p 7 7  a n d  p 8 7 )  id e n t i f ie s  w o m e n 's  fo o tb a l l is :

'n o rm a lis e d ' th ro u g h its m u lt ip le  fe m in in it ie s a s a n a s p ira t io n a l,  

c o m m it te d ly  a th le t ic , a t t ra c t iv e , fu n , a p p ro a c h a b le  v e rs io n  o f  th e  g a m e  

. . . th e re  is  a  n a r ra t iv e  a b o u t  fe m a le s  b r in g in g  o n ly  g o o d  m o ra l v a lu e s  to  

s p o r t th a t r is k s  e s s e n t ia l is in g  w o m e n 's  fo o tb a l l a s  a  s to ry  o f  's u g a r  a n d  

s p ic e  a n d  a l l th in g s  n ic e ' a s  th e  n u rs e ry  rh y m e  g o e s . A s  w e  k n o w  f ro m  

d o p in g  s c a n d a ls , th e  o c c a s io n a l ly  v io le n t w o r ld  o f ic e -d a n c e  a n d  th e  

s to r ie s  o f e x p lo ita t io n , a n o re x ia  a n d  s e x  a b u s e  in  s w im m in g  a n d  

g y m n a s t ic s , g ir ls  a n d  w o m e n  c a n  b e  th e  p e rp e t ra to rs  a n d  v ic t im s  o f  

im m o ra l a n d  i l le g a l b e h a v io u r  in  s p o r t

T h e  F A 's  in it ia l te n d e r in g  g u id e , 'B e  P a r t o f  F o o tb a l ls  F u tu re : T h e  F A  W o m e n 's  

S u p e r L e a g u e ' (F A  2 0 0 9 a ) , id e n t i f ie d  th is  te n d e n c y  to  s e p a ra te  th e  d if fe re n t  

fo rm s  o f  th e  g a m e  w h e n  it s ta te d  th a t th e  n e w  L e a g u e  n e e d e d  to  " e n a b le  th e  

d e v e lo p m e n t o f a  n ic h e  p ro d u c t  fo r  fo o tb a l l"  (p 9 ) . C o c h e  (2 0 1 4 ) id e n t i f ie s  th a t 
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th e  U S  S o c c e r  F e d e ra t io n  a ls o  p o s it io n s  th e  w o m e n 's  g a m e  a s  a n  a lc o v e  o f  th e  

s p o r t a s  a  w h o le . A  p a r t ic ip a n t id e n t i f ie d  p re v a i l in g  n a r ra t iv e s  w h ic h  p o s it io n e d  

th e  w o m e n 's  g a m e  a s  d is t in c t :

"foo tba ll is exem pla ry in te rm s o f w om en 's footba ll ... [it] can o ffe r a  

h igh leve l o f en te rta inm ent and no nastiness. I th ink no t on ly w ill you  

see m ore w om en and ch ild ren go ing to foo tba ll you w ill see m ore m en  

go ing to foo tba ll. I th ink tha t in itse lf w ill he lp to bring an eth ica l 
perspective and a new  m ora lity tha t peop le unders tand is needed ... 
tak ing the triba lism  ou t o f the gam e. W hen you see a w om an tack le  

ano ther w om an you see them  use the sam e venom  bu t no t the ha tred"  

(E x-F A  C ounc il M em ber)

T h e  re s p o n d e n ts  v ie w  is  a ls o  m ir ro re d  b y  o th e rs  in  th e  g a m e  in c lu d in g  K e lly  

S m ith  (W in te r  2 0 1 2 ) , E n g la n d 's  re c o rd  g o a l s c o re r  a n d  c u r re n t  A rs e n a l L a d ie s  

p la y e r , w h o  s ta te s , " w o m e n 's  fo o tb a l l is  a  p re tt ie r  g a m e  to  w a tc h  th a n  m e n 's  

fo o tb a l l b e c a u s e  th e re  is  n o  c h e a t in g  g o in g  o n . T h e re  is  n o  d iv in g  o r p la y  

a c t in g  . . . n o  fa l l in g  o v e r , in t im id a t io n  o f  r e fe re e 's  o r  t r y in g  to  g e t p la y e rs  s e n t o f f '.  

T h e  u s e  o f  th e  te rm  'p re t t ie r ' a n d  th e  id e a  th a t it is  a n  e th ic a l a n d  m o ra l fo rm  o f  

th e  g a m e  s u s ta in s  g e n d e re d  n a r ra t iv e s  re la t in g  to  w o m e n 's  p o s it io n  in  s p o r t , a s  

id e n t i f ie d  in  C h a p te r  T h re e .

In  e x a m in in g  th e  a b o v e  q u o te , th e  p o s it io n  o f th e  p la y e r  m u s t b e  e x a m in e d . 

S m ith  is  a  c u r re n t F A  W S L  p la y e r  a n d  E n g la n d  in te rn a t io n a l  w h o  p la y e d  fo r  o v e r  

1 0  y e a rs  in  A m e r ic a . A  p a r t ic ip a n t in d ic a te d  th a t p la y e rs  in  th e  F A  W S L  

re c e iv e d m e d ia  tra in in g , w h ic h c o n tr ib u te d to e n s u r in g th e y p u b lic a l ly  

c o n fo rm e d  to  o f f ic ia l F A  rh e to r ic :

"how  m any tim es have you  been to ld  tha t they go t c rib  sheets  o f w ha t to  

say and w ha t no t to say w hen the W S L w as launched. T he m edia  

tra in ing th ing bugs m e because they a re  so  du ll to  ta lk  to  o ffic ia lly  bu t in  

priva te  they w ill te ll you it a ll... it ’s  a sham e ... [there a re characte rs in  

the  gam e] bu t they  have it taken ou t o f them " (Journa lis t)

R e s e a rc h  h a s  in d ic a te d  th a t s p o r t g o v e rn in g  b o d ie s  o f te n  p ro v id e  e l i te  a th le te s

w ith  m e d ia  t ra in in g , in c lu d in g  M o n k  a n d  R u s s e ll 's  (2 0 0 0 ) s tu d y  o f v o c a t io n a l

e d u c a t io n  u n d e r ta k e n  b y  y o u n g  p la y e rs  a t E P L  c lu b s  a n d  M c D o n a ld 's  (2 0 1 2 )

re s e a rc h  in to  o r ie n ta t io n  p ro g ra m m e s  d e liv e re d  to  n e w  p la y e rs  in  th e  W o m e n 's

N a t io n a l B a s k e tb a l l A s s o c ia t io n . S u c h  c o u rs e s  re in fo r c e  F o u c a u lt 's  (1 9 7 2 ,

1 9 7 7 a ) th e o r ie s  re la t in g  to  th e  a b il i ty  o f p o w e r fu l e l ite s  to  m a n a g e  d is c o u rs e s

a n d  p ro v id e  d e f in it io n s  o f t r u th , a s  d is c u s s e d  in  C h a p te r  S ix . A r th u r 's  (2 0 0 3 )

s tu d y  o f s u r f in g  in d ic a te d  th a t th e  in c re a s e d  d o m in a n c e o f c o m m e rc ia l 
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n a r ra t iv e s  re s u lte d  in  p ro fe s s io n a l s u r fe r s  b e in g  t ra in e d  to  a v o id  c o n t ro v e rs y  

d u r in g  m e d ia  in te ra c t io n s . H e  s ta te s  te rm s  a s s o c ia te d  w ith  s u r f in g  " s u c h  a s  

' in d iv id u a l is t ic ', 'u n c o n v e n t io n a l', 'a n t i- e s ta b lis h m e n t ', 'o p p o s e d  to  d is c ip l in e  o r  

c o n t ro l o v e r in d iv id u a l f re e d o m s ', 'd is l ik e  o b lig a t io n s  o r c o m m itm e n ts ' w o u ld  

h a rd ly  s it  w e ll in  th e  re g im e n te d  c o rp o ra te  w o r ld  o f  a th le te s  a s  e n d o rs e rs . T h u s  

i t  c o u ld  b e  th e  c a s e  th a t t ra d it io n a l, c o re  v a lu e s  o f  s u r f in g  a re  b e in g  e ro d e d  a n d  

s a c r i f ic e d  in  p u rs u it o f  th e  c o rp o ra te  d o l la r "  (p 1 6 3 ) . T o  e x is t in  a  c o n te m p o ra ry , 

c o m m o d if ie d a n d c o m m e rc ia l is e d e n v iro n m e n t s p o r ts g o v e rn in g b o d ie s  

in c re a s in g ly  m a n a g e  a th le te s  a n d  n a r ra t iv e s  w h ic h  re p re s e n t th e ir  s p o r t . F A  

t ra in in g  p ro g ra m m e s  a re  e m p lo y e d  to  c o a c h  p la y e rs  to  f r a m e  w o m e n 's  fo o tb a l l  

w ith in  th e  o rg a n is a t io n s  t r a d it io n a l g e n d e re d  d e s c r ip t io n s .

N a r ra t iv e s  c o n n e c t in g  w o m e n 's  fo o tb a l l to  d o m in a n t n o t io n s  o f  fe m in in ity  a re  n o t

c o n f in e d  to  th e  g a m e  in  E n g la n d . T h e y  a re  a ls o  re f le c te d  in  U E F A 's  (2 0 1 4 )

v is io n  fo r  th e  g a m e  w h ic h  s ta te s , " w o m e n 's  fo o tb a l l is  re c o g n is e d  a s  its  o w n

e n t i ty  -  a s  a  s k i l fu l, d y n a m ic , te c h n ic a l g a m e  p ro m o t in g  'p u re ' fo o tb a l l w ith

in te g r i ty  a n d  p ro v e n  v a lu e s " . W h ile  F IF A  (2 0 0 7 c , p 1 0 8 )  p ro c la im e d :

A T  T H E  M O R E  S O C IA L  E N D  o f  th e  s p e c t ru m , 4 0  m il l io n  w o m e n  o f  a l l 

r a c e s  a n d  a g e s  a ro u n d  th e  w o r ld  re g u la r ly  ta k e  to  f ie ld s  a n d  e v e n  

m a k e s h if t , s t re e t p itc h e s  to  e x p e r ie n c e  th e  e x h ila ra t io n  a n d  jo y  o f  

p la y in g  fo o tb a l l .  W h y ?  y o u  m a y  a s k . T h e  a n s w e r  m a y  a t le a s t in  p a r t b e  

fo u n d  in  th e  in it ia t iv e s  u n d e r ta k e n  b y  F IF A  to  b re a k  d o w n  th e  b a r r ie rs  

a s s o c ia te d  w ith  p la y in g  w o m e n ’s  fo o tb a l l -  o r  a s  it is  o f te n  d e s c r ib e d ,  

“ th e  m o re  b e a u t i fu l g a m e ” ( th e ir  e m p h a s is )

W o m e n 's  fo o tb a l l is , th e re fo re ,  c o n c e iv e d , p o s it io n e d  a n d  p ro m o te d  a s  f r ie n d l ie r

a n d  m o re  s p o r t in g  th a n  th e  e s ta b lis h e d  m a le  g a m e . W il l ia m s  (2 0 0 6 , p 1 5 7 )

id e n t if ie s  th a t  th is  is  p a r t  o f  a  b ro a d e r  a g e n d a , in  w h ic h  th e  F A  a re  in v o lv e d  in :

a  f in e  b a la n c in g  a c t a s  th e  b u re a u c ra c ie s  a t te m p t to  s im u lta n e o u s ly  s e l l 

th e  m e s s a g e  o f a n  e s ta b l is h e d  fe m a le  a p p ro p r ia te  s p o r t w ith  g re a t 

p o te n t ia l fo r  e x p a n s io n  in  a  n u m b e r  o f  w a y s  b u t w h ic h  w il l p ro l i fe ra te  in  a  

m a n n e r  th a t p o s e s  n o  th re a t w h a t s o  e v e r  to  th e  h ig h ly  c o m m e rc ia l is e d  

w o r ld  o f m a le  p ro fe s s io n a l fo o tb a l l . I t is  th e  s a m e  s p o r t , w e  a re  le d  to  

u n d e rs ta n d , b u t p la y e d  c ru c ia l ly  d if fe re n t

I t w o u ld  a p p e a r , th e re fo re , th a t th e  w o m e n 's  g a m e  w il l o n ly  b e  a c c e p te d  a n d

p ro m o te d  if  i t  d o e s  n o t in f r in g e  o n  th e  m e n 's  g a m e . T h is  is  a  p ro c e s s  o f te n  s e e n

w h e n  w o m e n  m a k e  in ro a d s  in to  t ra d it io n a lly  m a s c u lin e  a re n a s  (R o s s  a n d

S h in e w  2 0 0 8 ) . C o n s e q u e n t ly , to  b e  a c c e p te d  w o m e n 's  e l i te  fo o tb a l l n e e d e d  a

n e w , d is t in c t c h a ra c te r . A  re s p o n d e n t q u e s t io n e d  w h e th e r  th is  c o m p u ls io n , to  
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d if fe re n t ia te  b e tw e e n  th e  m e n 's  a n d  w o m e n 's  g a m e , w a s  m o re  p ro n o u n c e d  in  

fo o tb a l l :

"it's  pecu lia r to  foo tba ll because in o the r sports they don 't seem  to do it. 
It m ust be so in fused in our th ink ing tha t w e can 't th ink o f w om en 's  

foo tba ll w ithou t com paring it to  m en 's foo tba ll, w hereas w ith o the r sports  

it doesn 't seem  to  be tha t m uch o f an  issue" (Journa lis t)

T h e  s a m e  re s p o n d e n t la te r  r e f le c te d  o n  w h e th e r  fo o tb a l l n e e d s  to  b e  p la c e d  in  a  

w id e r  c o n te x t :

"[is  it]  jus t ou r cu ltu re?  P eop le  say  it is  the soc ie ty  tha t is  a t fau lt. W e s till 
live  in  a  soc ie ty  tha t has P age T hree"

C e r ta in  s p o r ts , in c lu d in g  fo o tb a l l , a re  id e n t i f ie d  a s re f le c t in g  p a tr ia r c h a l 

s tr u c tu re s  a n d  h ie ra rc h ic a l g e n d e r b o u n d a r ie s , w h ic h  a re  o f te n  s t i l l s e e n  in  

s o c ie ty  (S c ra to n , C a u d w e ll a n d  H o lla n d  2 0 0 5 , M a c B e th  2 0 0 7 , H o e b e r 2 0 0 8 ) .  

T ra d it io n a l id e a s , re la t in g  to  w h a t i t  m e a n s  to  b e  fe m a le  a n d  m a le , s t i l l u n d e rp in  

s o c ie ty  a n d  a re  m a g n if ie d  in  h is to r ic a l ly  m a le  d o m in a te d  s p o r t . T h e s e  id e a s  

h a v e  d is t in c t c o n s e q u e n c e s  fo r th e  n a tu re  o f w o m e n 's  s p o r t p a r t ic ip a t io n  

(H a r tm a n n -T e w s  a n d  P f is te r 2 0 0 3 , M a g e e  e t a l. 2 0 0 7 , O b e l, B ru c e  a n d  

T h o m p s o n  2 0 0 8 ) a n d  im p a c t o n  th e  in t ro d u c t io n  o f s e m i-p ro fe s s io n a l is m  in to  

w o m e n 's  fo o tb a l l in  E n g la n d .

T h e  w a y  th e  L e a g u e  w a s  fra m e d , th e re fo re , s h o u ld  b e  p la c e d  w ith in  th e  

t r a d it io n a l ly  m a s c u lin is e d  p ro c e s s e s  s e e n  in  s o c ie ty . A s  d is c u s s e d  in  C h a p te r  

T h re e , th ro u g h  th e  id e a ls  o f h e g e m o n ic  m a s c u lin ity  w o m e n  a re  p o s it io n e d  a s  

c o n t ra r y  a n d  s u b o rd in a te  to  m a s c u lin e  id e a ls . F e m in in ity  is  u n d e rp in n e d  b y  

id e a l is e d  n o t io n s  o f p a s s iv ity , c o o p e ra t io n  a n d  g ra c e , w ith  w o m e n  b e in g  m o re  

w h o le h e a r te d ly  a c c e p te d  in to  s p o r t i f  th e y  e n c o m p a s s  th e s e  t ra its  (A d a m s  a n d  

B e t t is  2 0 0 3 ) . A s  D a v is -D e la n o , P o llo c k  a n d  V o s e  (2 0 0 9 ) id e n t i fy , s p o r ts w o m e n  

o f te n  fe e l th e  n e e d  to  o f fe r  c o n t r i t io n  w h e n  u s in g  a g g re s s io n  o r  p h y s ic a l fo r c e .  

T h e y  c o n c lu d e  th a t " s p o r t is  a s s o c ia te d  w ith  m a s c u lin ity  a n d  w o m e n  a re  

s u p p o s e d  to  b e h a v e  in  fe m in in e  w a y s  . . .  w o m e n  a th le te s  s o m e tim e s  'a p o lo g is e ' 

fo r w o m e n 's  p a r t ic ip a t io n  in  s p o r t b y  e m p h a s is in g  fe m in in ity " (p 1 3 1 ) . A n  

a rg u m e n t w h ic h  c a n  b e  re la te d  to  K e lly  S m ith ’s  p u b lic  d e s c r ip t io n  o f th e  

w o m e n 's  g a m e  a s  'p re t t ie r ' a n d  fa ir . In  th is  f ra m e w o rk , a p p ro p r ia te  ro le s  a re  

a s s ig n e d  a c c o rd in g  to  g e n d e r .
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A ls o , th e s e  id e a s  a re  o f te n  a c c o m p a n ie d  b y  th e o r ie s  a b o u t h e te ro n o rm a tiv i ty  

(W a rn e r 1 9 9 1 ) . T h is  id e a  a s s e r ts  th a t h e te ro s e x u a li ty  is  th e  n o rm a l s e x u a l 

o r ie n ta t io n , a  b ia s  w h ic h  h a s  b e e n  id e n t i f ie d  a s  a  c e n tra l o rg a n is in g  p r in c ip le  in  

m a n y  s o c ie t ie s  a n d  e s p e c ia l ly  s o c ia l p ra c t ic e s  l ik e  s p o r t (C o x  a n d  T h o m p s o n  

2 0 0 0 , E ll in g  a n d  J a n s s e n s  2 0 0 9 ) . H e te ro n o rm a t iv i ty re in fo r c e s  h e g e m o n ic  

m a s c u lin e  id e a s  a b o u t  d is t in c t  g e n d e r  ro le s  a n d  s u b o rd in a te ’s  h o m o s e x u a li ty , a  

s itu a t io n  w h ic h  is  f r e q u e n t ly  d o m in a n t in  t r a d it io n a l id e a s  a b o u t s p o r t (A d a m s , 

A n d e rs o n  a n d  M c C o rm a c h  2 0 1 0 ) . R e s e a rc h  in to  le s b ia n is m  in  fo o tb a l l s h o w s  

th a t it is  o f te n  f ra m e d  n e g a t iv e ly  b y  s o m e  o f  th o s e  w h o  o rg a n is e  a n d  p la y  th e  

g a m e  (C a u d w e ll 2 0 0 7 , H a r r is  2 0 0 5 , 2 0 0 7 ) . C o n s e q u e n t ly , in  a  s o c ie ty  in  w h ic h  

h e g e m o n ic m a s c u lin ity  a n d h e te ro n o rm a t iv i ty  p e rs is t , w o m e n p la y in g  a  

t ra d it io n a l ly  m a s c u lin e  s p o r t c a n  s u f fe r la b e l l in g , d is c r im in a t io n , h o m o p h o b ia  

a n d  t r iv ia lis a t io n  (C o x  a n d  P r in g le  2 0 1 2 ) . In  k e e p in g  w ith  th e s e  id e a s , th e  F A  

p ro m o te d  th e  F A  W S L  in  w a y s  th a t d id  n o t  th re a te n  th e  s ta tu s  q u o .

A s  p re v io u s ly  d is c u s s e d , th e  fe m a le  g a m e  w a s  p la c e d  a s  a n  a lte rn a t iv e  to  th e  

a g g re s s iv e  m e n 's  g a m e . It w a s n o t c o m p e t in g  w ith  th e  m e n 's  g a m e  o r  

th re a te n in g  to  d is ru p t th e  g e n d e r  o rd e r  w ith in  s o c ie ty  a n d  th e  s p o r t . T h is  t r e n d  

c a n  b e  id e n t i f ie d  in  o th e r c o u n tr ie s , a s  O n w u m e c h il i 's  (2 0 1 1 ) s tu d y , o f th e  

h is to r y  o f  th e  g a m e  in  N ig e r ia , fo u n d  " th e  fe m a le  in v a s io n  . . . [ in to  fo o tb a l l ]  w a s  

a c c e p ta b le  a s  lo n g  a s  le g it im is in g  m y th s  s e rv e d  to  c re a te  a n d  m a in ta in  a  

h ie ra rc h ic a l s t ru c tu re  o f s u p e r io r (m a le  fo o tb a l l) o v e r th e  in fe r io r (w o m e n  

fo o tb a l l) " .  T h e  w o m e n 's  g a m e  is  fo o tb a l l b u t n o t a s  it is  t ra d it io n a l ly  d e f in e d  a n d  

is  d if fe re n t a n d  d is t in c t f ro m  d o m in a n t id e a s  a b o u t th e  g a m e . In  fo l lo w in g  th is  

n o rm a lis in g  a p p ro a c h , w h e n  in t ro d u c in g  th e  n e w  L e a g u e  th e  F A  m ir ro re d  th e  

w a y  w o m e n 's  in v o lv e m e n t in  s p o r t is  d e f in e d  in  n a r ro w  l im it in g  w a y s . W il l ia m s  

(2 0 0 6 , p 1 5 7 )  a c k n o w le d g e s  th is  t r e n d  in  th e  g a m e  w h e n  s h e  id e n t i f ie s , th e  F A 's  

" p re v io u s la c k  o f e n th u s ia s m  h a s b e e n  h id d e n  b y  s lo g a n s  o f a  d y n a m ic  

b u re a u c ra c y  re s p o n d in g  to  a  fa s t  g ro w in g  s p o r t . . . [m a n y ] . . . s lo g a n s  a t te m p t in g  

to  d e p ic t fe m a le  p la y e rs  a s  a n  a p p ro v e d  o f  p a r t  o f  m o d e rn ity , in c re a s in g ly  w e ll ,  

n o rm a l" .

T h e s e  id e a s , a b o u t h e g e m o n ic  m a s c u lin ity  a n d  h e te ro n o rm a tiv i ty ,  a re  p re v a le n t  

in  s p o r t a s  a  w h o le  a n d  h a v e  d ire c t c o n s e q u e n c e s  fo r h o w  s p o r ts w o m e n  a re  

le g it im is e d . A s  E n g h  (2 0 1 1 , p 1 3 7 )  id e n t i f ie s :
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s p o r t is  a  s o c ia l in s t i tu t io n  th a t p e rp e tu a te s  g e n d e re d  id e o lo g ie s  in  th e  

w id e r s o c ie ty  th ro u g h  a p p e a lin g  to  d is c o u rs e s  o f th e  n a tu ra ln e s s  o f  

m e n ’s  p r iv i le g e  a n d  d o m in a t io n  in  s o c ie ty  . . . w o m e n 's  p a r t ic ip a t io n  in  

s p o r ts c a n b e th e o r is e d a s e m b e d d e d in c u ltu ra l n o rm s a n d  

'w o m a n h o o d ' b u t i t  s h o u ld  a ls o  b e  u n d e rs to o d  a s  s h a p e d  a n d  re g u la te d  

a c c o rd in g  to  h e te ro n o rm a t iv e  id e a s  o f  fe m in in ity  th a t  re n d e r  th e  b o d y  a s  

d is t in c t iv e ly  d if fe re n t  f r o m  th e  (m a le )  a th le t ic  b o d y

M c G in n is , M c Q u il la n  a n d  C h a p p ie  (2 0 0 5 ) id e n t i f ie d  th a t th e  in t ro d u c t io n  o f  

p ro fe s s io n a l is m  in to  w o m e n 's  b a s k e tb a l l in  A m e r ic a , w a s  b a s e d  o n  id e a s  a b o u t 

h e te ro s e x u a li ty , m o th e rh o o d  a n d  re s p e c ta b i l i ty . C o x  a n d  P r in g le 's  (2 0 1 2 ) s tu d y  

o f  w o m e n 's  fo o tb a l l in  N e w  Z e a la n d  s h o w e d  th a t to  b e  a c c e p te d  p la y e rs  w e re  

c o n t ro l le d  b y  th e o r ie s  o f n o rm a lis e d  fe m in in ity . C o n s e q u e n t ly , to  fa c i l i ta te  

in c lu s io n  w ith in  th e  s p o r t , " fe m a le  fo o tb a l le r s  w e re  d is c u rs iv e ly  c o n s t ru c te d  a s  

s u b m is s iv e , h e te ro s e x u a l . . . n o t a  th re a t to  th e  e x is t in g  g e n d e r o rd e r "  (p 2 1 7 ) .  

T h is  p ro v id e s  fu r th e r  e v id e n c e  th a t th o s e  w h o  d e f in e  a n d  le g it im is e  in c lu s io n  in  

s p o r t , e s p e c ia l ly  m a le  d o m in a te d  s p o r ts , h a v e  a  te n d e n c y  to  f ra m e  fe m a le  

v e rs io n s  w ith in  t r a d it io n a l g e n d e r  n o rm s .

H o w e v e r , th e  v is io n  o f w o m e n 's  fo o tb a l l a s  p re tt ie r , fa ire r  a n d  m o re  in c lu s iv e  

th a n  th e  m e n 's  g a m e  is  n o t a  n a r ra t iv e  e x p re s s e d  b y  a l l . A s  K a t ie  C h a p m a n  

(D a ily  M a il 2 0 1 1 ) , a  C h e ls e a  p la y e r  w h o  h a d  to  re t ire  f ro m  th e  E n g la n d  s q u a d  

d u e  to  b e in g  u n a b le  to  ju g g le  h e r in te rn a t io n a l c a re e r w ith  h a v in g  tw o  y o u n g  

s o n s  s ta te s , " o f -c o u rs e  th e re  a re  d ir ty  p la y e rs  in  th e  le a g u e  . . . it ’s  a  v e ry  

p h y s ic a l g a m e , w h ic h  is  w h y  p e o p le  s h o u ld  c o m e  a n d  w a tc h " . Im p o r ta n t to  n o te  

in  te rm s  o f C h a p m a n 's  q u o te  is  th e  fa c t th a t, in  c o n t ra s t to  e a r l ie r  d is c u s s io n s  

re la t in g  to  K e lly  S m ith , s h e  is  n o  lo n g e r p a r t o f  th e  F A 's  E n g la n d  in te rn a t io n a l 

s t ru c tu re . W h e n  in d iv id u a ls  a re  n o  lo n g e r b o u n d  to  p o w e r fu l o rg a n is a t io n s , th e  

m e s s a g e s  a n d  d e f in it io n s  th e y  b ro a d c a s t c a n  m o re  e a s i ly  d e v ia te  f ro m  o f f ic ia l 

r h e to r ic . H o w e v e r , in  th e  s a n it is e d  v e rs io n  o f  w o m e n 's  fo o tb a l l th a t d o m in a te s  

n a r ra t iv e s  a b o u t th e  g a m e , e s p e c ia l ly  s in c e  th e  in t ro d u c t io n  o f th e  F A  W S L , 

s u c h  id e a s  c o n t ra d ic t p re v a i l in g  id e a s  o f fe m in in ity  a n d  a re  e ra s e d  fro m  

d is c u s s io n s . W ith o u t a n y  a t te m p ts  to  a c k n o w le d g e , a d d re s s  o r  c o m p e n s a te  fo r  

lo n g  te rm  s t ru c tu ra l in e q u a li t ie s , th e  g a m e  is  f ra m e d  b y  th e  F A  in  a  w a y  th a t  

c o n fo rm s  to  d o m in a n t p a t r ia r c h a l id e a s  o f  g e n d e r .  T h e s e  id e a s  a re  a m p li f ie d  b y  

s o m e  o f  th o s e  in  w o m e n 's  fo o tb a l l , e s p e c ia l ly  th o s e  w h o s e  c a re e r  is  d e p e n d e n t
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o n  th e  F A  a n d  o th e rs  w h o  a re  d e s p e ra te  fo r  th e  g a m e  to  g a in  th e  re c o g n it io n  

a n d  re s o u rc e s  th e y  b e l ie v e  it  d e s e rv e s .

8 .2  E n v is io n in g  th e  ta rg e t  m a r k e t

T h e  n o rm a lis in g  a n d  g e n d e re d  id e n t i ty  w h ic h  u n d e rp in n e d  th e  in t ro d u c t io n  o f  

th e  F A  W S L  w a s  m ir ro re d  b y  th e  fa m ily  b a s e d  ta rg e t m a rk e t , w h ic h  th e  F A  

(2 0 0 9 a ) id e n t i f ie d  a s  c e n t ra l to  th e  s u c c e s s  o f  th e  L e a g u e . W ith  fe w  e x a m p le s  

o f  p ro fe s s io n a lis e d  w o m e n 's  e l i te  te a m  s p o r ts  a n d  th e  e x is t in g  F A  W P L  h a v in g  

v e ry  lo w  a t te n d a n c e s , th e  F A  h a d  fe w  re s tr ic t io n s  in  d e te rm in in g  th e  p o te n t ia l 

fa n  b a s e . In k e e p in g  w ith  th e  n o rm a lis in g  v a lu e s  th a t u n d e rp in n e d  its  

in t ro d u c t io n  th e y  c h o s e  a  v e ry  t ra d it io n a l v ie w  o f  w h o  th e y  th o u g h t w o u ld  a t te n d  

g a m e s  a s  th e  F A  b e l ie v e d  th e  g a m e  s h o u ld  m a rk e t  i ts e lf  a s  a  fu n ,  fa m ily  f r ie n d ly  

g a m e . T h e s e id e a s w e re e m p h a s is e d in th e F A 's o r ig in a l F A  W S L  

d o c u m e n ta t io n  (F A  2 0 0 9 a , p 1 0 ) , w h ic h  p ro p o s e d  a n  a n n u a l 'S u p e r L e a g u e  

S iz z le r ' to  b e  p la y e d  a t  a  c e n tra l lo c a t io n ,  o v e r  th e  M a y  o r  A u g u s t b a n k  h o l id a y s ,  

w h e re  " a l l c lu b s  p la y  tw o  f ix tu re s  . . . w ith  th e  a im  b e in g  c a p a c ity  c ro w d s  a n d  a  

ra n g e  o f  fa m ily - f r ie n d ly  e n te r ta in m e n t" .

In  k e e p in g  w ith  o th e r  F A  W S L  id e a s  w h ic h  h a v e  b e e n  in f lu e n c e d  b y  o th e r  s p o r ts  

th is  id e a  d ra w s  o n  th e  'M a g ic  W e e k e n d ' in  E n g lis h  R u g b y  L e a g u e . O v e r o n e  

w e e k e n d  a n  e n t ire  s c h e d u le  o f  e l i te  R u g b y  L e a g u e  m a tc h e s  a re  p la y e d  in  o n e  

v e n u e . In s t ig a te d  in  2 0 0 7  it h a s  b e c o m e  a n  a n n u a l fe a tu re  in  th e  s p o r t in g  

c a le n d a r . A s  th e  S u p e r  L e a g u e  (2 0 1 4 b )  s ta te  " th e  M a g ic  W e e k e n d  is  a  u n iq u e  

c o n c e p t th a t s h o w c a s e s  th e  b e s t o f S u p e r L e a g u e  . . . fa n s  f ro m  a ll 1 4  C lu b s  

c o m e  to g e th e r  fo r  tw o  d a y s  o f  e x c it in g  a c t io n  in  a  fa m ily  f r ie n d ly  e n v iro n m e n t" .  

S u c h  id e a s  w e re  a t te m p te d , le s s  s u c c e s s fu l ly , in  m e n 's  fo o tb a l l in  1 9 8 8 . T h e  

M e rc a n t i le  C re d it F o o tb a l l F e s t iv a l w a s  p a r t o f  th e  F o o tb a l l L e a g u e s  c e n te n a ry  

c e le b ra t io n s . O v e r  o n e  w e e k e n d  s ix te e n  te a m s  f ro m  a c ro s s  th e  fo u r  d iv is io n s  in  

th e  e l i te  m a le  le a g u e s  p la y e d  4 0  m in u te  g a m e s  a t W e m b le y , w ith  th e  g ro u n d  

s p l i t in to  s e c t io n s  to  a c c o m m o d a te  s u p p o r te rs  fro m  e a c h  te a m . 4 1 ,5 0 0  

s p e c ta to rs  a t te n d e d  o n  th e  f ir s t d a y  a n d  o n ly  1 7 ,0 0 0  fo r  th e  s e m i a n d  f in a l o n  

th e  S u n d a y . T h e  tw e n ty  m in u te  e a c h  w a y  fo rm a t m e a n t n in e  o f  th e  1 5  t ie s  w e n t  

to  p e n a lt ie s  a n d  th e  m a n a g e r o f th e  w in n in g  te a m  s ta y e d  a w a y  fro m  th e  

to u rn a m e n t  (A s h d o w n  2 0 1 1 ) .
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T h e  n e e d  to  p ro d u c e  d if fe re n t p ro d u c ts , to  a p p e a l to  d if fe re n t a u d ie n c e s , is  

e v id e n t th ro u g h o u t s p o r t . In  a  c o m m e rc ia lis e d  e n v iro n m e n t , w o r ld  g o v e rn in g  

b o d ie s  h a v e  id e n t i f ie d  th a t th e re  is  o n ly  m a rg in a l in c re a s e s  to  b e  m a d e  in  

s p e c ta to r  le v e ls  a n d  in te re s t  in  t ra d it io n a l v e rs io n s  o f  lo n g  s ta n d in g  s p o r ts . F IF A , 

fo r in s ta n c e , h a s  d iv e rs if ie d  in to  fu ts a l a n d  b e a c h  fo rm a ts  o f th e  g a m e . 

A d d it io n a l ly , c r ic k e t 's  g o v e rn in g  b o d ie s  a c k n o w le d g e d  th a t f iv e  d a y  T e s ts  a re  

o u t o f  s te p  w ith  c o n te m p o ra ry  l i fe s ty le s  a n d  e m p lo y m e n t p a t te rn s . T h is  le d  th e m  

to  in t ro d u c e  n e w  fo rm s  o f  th e  g a m e , s u c h  a s  T 2 0  c r ic k e t (S u b h a n i e t  a l. 2 0 1 2 ) . 

T h e  d e c is io n  to  le g it im is e  w o m e n 's  fo o tb a l l o n  th e  g ro u n d s  o f i t  b e in g  a  fa m ily ,  

fu n  a n d  f r ie n d ly  g a m e  w a s , th e re fo re , a n  a t te m p t to  p ro v id e  a  d is t in c t p ro d u c t  

fo r  th e  g a m e , e n a b lin g  it to  c o m p e te  in  a  c ro w d e d  c o m m e rc ia l is e d  s p o r t in g  

m a rk e t .

T h e  F A 's  c o m m e rc ia l o v e rv ie w  w h ic h  a c c o m p a n ie d  th e  in it ia l a p p lic a t io n  

p ro c e s s , s t re s s e d  th a t  th e  ta rg e t a u d ie n c e  w a s  th e  1 .2  m il l io n  d a d s , w ith  1 0  to  

1 5  y e a r  o ld  c h i ld re n , w h o  a lre a d y  w a tc h  l iv e  fo o tb a l l a n d  th e  2 6 3 ,0 0 0 , 1 0  to  1 5  

y e a r  o ld , g ir ls  w h o  p la y e d  in  s c h o o ls  a n d  c lu b s  (F A  2 0 0 9 e ) . A s  J u l ia n  E c c le s  

(F A  2 0 1 0 c ) , th e  F A 's  G ro u p  D ire c to r  fo r  M a rk e t in g  a n d  C o m m u n ic a t io n s , s ta te d  

" th e  F A  e x p lo re d  n u m e ro u s  n a m e s  a n d  b ra n d in g  ro u te s , a ll b a s e d  o n  s o lid  

r e s e a rc h  a ro u n d  th e  w o m e n ’s  g a m e . T h e  m a in  a im  in  th is  b ra n d  re s e a rc h  w a s  

to  f in d  s o m e th in g  th a t th e  k e y  ta rg e t a u d ie n c e , 9 -1 5  y e a r o ld  g ir ls , id e n t i f ie d  

w ith " .

T h e  v is io n  o f a  fa m ily  f r ie n d ly  g a m e  e s p o u s e d  b y  th e  F A  w a s , th e re fo re , in  

r e a l ity  d e f in e d  in  te rm s  o f fa th e rs , w ith  l i t t le  m e n t io n  o f m o th e rs . R e s e a rc h e rs  

s u c h  a s  F re e  a n d  H u g h s o n  (2 0 0 3 ) , C ra w fo rd  (2 0 0 4 ) a n d  D u n n  (2 0 1 4 ) h a v e  

id e n t i f ie d  th a t  fe m a le  fa n s  a re  o f te n  o v e r lo o k e d  in  n a r ra t iv e s  re la t in g  to  fo o tb a l l .  

A s  P o p e  a n d  K ir k  (2 0 1 4 ) s ta te  th is  o c c u rs  " d e s p ite  th e  fa c t th a t w o m e n  n o w  

m a k e  u p  a  s u b s ta n t ia l m in o r ity  o f  fa n s  o f  th e  m o s t p o p u la r  p ro fe s s io n a l s p o r t in  

B r i ta in , m e n 's  fo o tb a l l . In  E n g la n d , fe m a le  fa n s  a re  e s t im a te d  to  m a k e  u p  

a ro u n d  1 9 %  o f a l l P re m ie r  L e a g u e  fa n s " . R e s e a rc h  o n  fo o tb a l l fa n d o m  w h ic h  

d o e s  in c o rp o ra te  fe m a le  v o ic e s , s u c h  a s  K in g  (2 0 0 2 ) , o f te n  a d h e re s  to  s im p lis t ic  

b in a ry  c la s s if ic a t io n s  w h ic h  p o s it io n s  fe m a le  fa n s  a s  le s s  c o m m it te d  th a n  th e  

t ra d it io n a l m a le  s u p p o r te r . A s  J o n e s  (2 0 0 8 , p 5 1 7 ) c o n c lu d e s  " w h e n  w o m e n  a re  

m e n t io n e d  in  th e  l i te ra tu re  o f  fo o tb a l l fa n s , s c h o la rs  o f te n  a s s u m e  th a t  th e y  a re  
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le s s  a u th e n t ic  a n d  c o m m itte d  fa n s  a s  m e n  a n d  th a t th e y  o p e ra te  o u ts id e  o f  th e  

' im a g in e d  c o m m u n ity ' o f  fa n d o m " . T h is  t r e n d  is  n o t l im ite d  to  fo o tb a l l fa n d o m  in  

E n g la n d  b u t h a s  b e e n  id e n t i f ie d  in  re s e a rc h  in  o th e r  c o u n tr ie s , in c lu d in g  C e re 's  

( 2 0 0 2 ) in v e s t ig a t io n  o f fa n  c o m m u n it ie s  in  I ta ly , R o d r ig u e z 's  (2 0 0 5 ) s tu d y  o f  

A rg e n tin ia n  fo o tb a l l a n d  P f is te r , L e n n e is  a n d  M in te r t 's  (2 0 1 3 ) a n a ly s is  o f  

e x p e r ie n c e s  in  D e n m a rk .

T h e  in v is ib i l i ty  o f  fe m a le  fa n s  is  n o t c o n f in e d  to  fo o tb a l l b u t is  id e n t i f ie d  in  o th e r  

s p o r ts , e s p e c ia l ly  m a le  te a m  s p o r ts  (G o s lin g  2 0 0 7 , W e n n e r 2 0 1 2 ) . C ra w fo rd  

a n d  G o s lin g  (2 0 0 4 )  e x p lo re d  th e  e x p e r ie n c e s  o f  fe m a le  fa n s  o f  th e  M a n c h e s te r  

S to rm  ic e  h o c k e y  te a m . T h e y  id e n t i f ie d  th a t  fe m a le  fa n s  w e re  n o t c o n s id e re d  a s  

s e r io u s  fa n s  o f  th e  te a m  b u t m e re ly  g ro u p ie s  o r  'p u c k  b u n n ie s ' w h ic h  " im p lie s  

th a t  th e s e  s u p p o r te rs  a re  ‘ in a u th e n t ic ’ , n o t ‘d e d ic a te d ’ in  th e ir  s u p p o r t , a n d  a re  

m o re  in te re s te d  in  th e  s e x u a l a t t ra c t iv e n e s s  o f  th e  p la y e rs  ra th e r  th a n  th e  s p o r t  

i ts e lf ' (p 4 7 8 ) . H o w e v e r , th e y  fo u n d  th a t th e re  w a s  n o  s ig n if ic a n t d if fe re n c e  in  

le v e ls  o f c o m m itm e n t o r  k n o w le d g e  b e tw e e n  th e  m a le  a n d  fe m a le  s u p p o r te r s  

in te r v ie w e d . T h e re  w a s  a ls o  n o  e v id e n c e  th a t th e  a t tr a c t iv e n e s s  o f p la y e rs  

in f lu e n c e d  th e  d e c is io n s  o f th e  fe m a le s  w h o  a t te n d e d  g a m e s . M e w e t t a n d  

T o f fo le t t i 's  (2 0 1 1 ) s tu d y  o f th e  A u s t ra l ia n  F o o tb a l l L e a g u e  id e n t i f ie d  th e  

u n d e r re p re s e n ta t io n  o f fe m a le  fa n s  in  n a r ra t iv e s re la t in g  th e  s p o r t . T h e y  

s u g g e s te d  th is  w a s  re la te d  to  th e  s p o r t b e in g  s e e n  a s  a  m a le  d o m a in  w h ic h  

fu r th e re d  th e  e th o s  o f m a s c u lin e  h e g e m o n y  a n d  m a rg in a l is e d  w o m e n . H o e b e r  

a n d  K e rw in  (2 0 1 3 ) s u m m a r is e  th a t th e  p o s it io n  o f  fe m a le  s p o r t fa n s , in c lu d in g  

th o s e  in v o lv e d  in  fo o tb a l l :

r e s e a rc h e rs  d e s c r ib e  th e  s o c ia l id e n t ity  a l ig n e d  w ith  b e in g  a  s p o r t fa n  

a s  c re a t in g  a  s ta n d a rd  th a t m e n  a re  n a tu ra lly  a s s u m e d  to  b e  le g it im a te  

fa n s  a n d  w o m e n  a re  n o t . D e s p ite  e v id e n c e  th a t s h o w s  w o m e n  a t te n d  

a n d  c o n s u m e  s p o r t e v e n ts  a n d  p ro d u c ts , s o m e  fe m a le  s p e c ta to rs  a re  

m a rg in a l is e d  a s  in a u th e n t ic  s p o r t  fa n s  b e c a u s e  m a le  fa n s  s e e  th e m  a s  

e x h ib it in g  n o n - t ra d it io n a l c h a ra c te r is t ic s  a n d  b e h a v io u rs

I t is  w ith in  th e s e  p re v a i l in g  s o c ie ta l n a r ra t iv e s  th a t th e  F A  id e n t i f ie d  th a t  fa th e rs  

a n d  th e ir  c h i ld re n  w e re  c e n tra l to  th e  fa m ily  f r ie n d ly  ta rg e t m a rk e t . T h e  c h o ic e  o f  

s u c h  a  n a r ro w  a n d  c lo s e ly  d e f in e d  m a rk e t l im ite d  th e  s c o p e  o f th e  L e a g u e ,  

p la c in g  n u m e ro u s  p o te n t ia l s u p p o r te r s  a t th e  p e r ip h e ry  o f d e c is io n s  a b o u t its  

n a tu re . F o r e x a m p le , a  re s p o n d e n t id e n t i f ie d  a  p o te n t ia l a d u lt  a u d ie n c e  w h ic h  

w e re  e x c lu d e d  in  d e c is io n s  m a d e  a b o u t th e  g a m e :
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"the b iggest ta rge t m arke t is the w om en that p lay . M y a rgum ent is w e  

[the e lite  league ] p lay a t the sam e tim e as they do . F or m e it shou ld  be  

a m id -w eek league , I know  the re  a re  p rob lem s trave lling  m id -w eek bu t if 

they a re no t p lay ing they w ill com e to our gam es" (C ha ir o f F A W S L  

c lub  A )

A ls o , th e  fo c u s  o n  y o u n g  p e o p le  a n d  fa m il ie s  m e a n t o th e r  g ro u p s  w e re  n o t

in it ia l ly  in c lu d e d  w ith in  d e c is io n s  m a d e  b y  c lu b s :

"w e launched our c lub shop , w e ll I say shop I m ean a ten t, w e bough t a  

load  o f s tock so w hen w e so ld  som e w e cou ld  jus t rep len ish it... a t firs t I 
w as stock ing k ids ones bu t I have had so m any requests from  m idd le  

aged m en fo r like  X X L , tha t's  g rea t I jus t w asn 't expecting it ... w e 've go t 
a supporte rs c lub here  now  as w e ll... it's  a rea l random  bunch , a lo t o f 
m iddle aged m en ... w hen it firs t s ta rted I w as th ink ing w e w ou ld be  

a ttrac ting  the k ids , pu t on s tu ff fo r k ids , bu t no , it has been m ostly  m idd le  

aged  peop le " (H ead  o f F oo tba ll a t F A W S L c lub C )

A n o th e r re s p o n d e n t in te rv ie w e d  in  th e  th ird  s e a s o n  o f th e  F A  W S L  w a s  s t i l l 

s t r u g g l in g  to  id e n t i fy  th e  fa n  b a s e :

"I th ink o the r cha llenges w e face as a  sport is  w ho ou r fans a re ... w e 've  

found tha t if you look a t the m en 's gam e the fan base stem s from  the  

fa ther figu re in the fam ily ... w hereas w e have found w e have to  

com p le te ly inve rt tha t. W e have a lm ost had to go and ta rge t the g irls  

w ho a re  in teres ted  in  foo tba ll ge t them  to  gam es and  as a consequence  

they d rag  the  pa rent. I th ink tha t is  one o f ou r cha llenges, w ho is  ou r fan  

base and if ou r fan base is  p redom inan tly g irls be tw een 7 and 14 w ho  

are in te rested in foo tba ll I th ink it is hard to breakdow n som e  

ste reo type s and perceptions in the adu lt fans about w ha t w om en 's  

footba ll looks like " (H ead  o f w om en 's  foo tba ll a t F A W S L c lub D )

T h e  F A , th e re fo re , e n v is io n e d  a  n a r ro w ly  d e f in e d  ta rg e t a u d ie n c e  fo r  th e  F A  

W S L  b a s e d  o n  t ra d it io n a lly  g e n d e re d  n a r ra t iv e s  w h ic h  in  th e  e x p e r ie n c e  o f  

p a r t ic ip a n ts  w a s  m is le a d in g .

H a n is -M a r t in  (2 0 0 6 )  id e n t if ie d  th a t  ta rg e t a u d ie n c e s  fo r  w o m e n 's  s p o r t ,  a re  o f te n  

s h a p e d  b y  t r a d it io n a l b e l ie fs  o f  w h a t s p o r t s h o u ld  b e  a n d  fo r  w h o m . In  h e r  s tu d y  

o f a  w o m e n 's  b a s k e tb a l l te a m , c o m p e t in g  in  th e  A m e r ic a  W o m e n 's  N a t io n a l 

B a s k e tb a l l A s s o c ia t io n , th e  o w n e rs  s o u g h t a  w h ite  m id d le  C a s s  fa m ily  a u d ie n c e . 

T h is  e x c lu d e d  fro m  th e ir v is io n  o th e rs , in c lu d in g  th e  le s b ia n  a n d  A fr ic a n  

A m e r ic a n  c o m m u n it ie s , w h o  p la y e d  a  la rg e  ro le  in  th e  g a m e . U lt im a te ly , s h e  

id e n t i f ie d  th a t th e  p re s c r ib e d  ta rg e t a u d ie n c e  w a s  a  f ic t io n . T h e  c lu b  w a s  

fo u n d e d  o n  h e te ro n o rm a t iv e  a n d  t ra d it io n a l id e a s  o f w o m e n  in  s p o r t, w h ic h  

w e re  u n re la te d  to  re a li ty . C o n s e q u e n t ly , th e  m a rk e t in g , a d v e r t is in g a n d
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o rg a n is a t io n a l d e c is io n s  b a s e d  o n  th is  m y th  w e re  m is g u id e d  a n d  c o n s t r ic t in g . 

S o u th a l l a n d  N a g e l 's  (2 0 0 7 ) s tu d y  o f th e  f ir s t p ro fe s s io n a l w o m e n 's  s o c c e r  

le a g u e  in  A m e r ic a , th e  W o m e n 's  U n ite d  S o c c e r  A s s o c ia t io n  (W U S A ) , id e n t if ie d  

s im ila r  t re n d s  in  its  p r im a ry  ta rg e t m a rk e t . T h e y  id e n t i f ie d  th a t a  re l ia n c e  o n  a  

fa m ily  m a rk e t , e s p e c ia l ly  y o u n g  fe m a le  p la y e rs  a n d  th e ir  m o th e rs , c o n s t ra in e d  

th e  g a m e 's  d e v e lo p m e n t  a s  it  ta rg e te d  p e o p le  w h o  w e re  n o t s p o r t  e n te r ta in m e n t  

c o n s u m e rs , w h ile  a ls o  ig n o r in g  t ra d it io n a l s u p p o r te r s  o f  th e  w o m e n 's  g a m e . A s  

th e y  c o n c lu d e :

W h ile  th e  W U S A ’s  m a rk e t in g  e f fo r ts  d id  re a c h  m e m b e rs  o f th e  y o u th  

s o c c e r c o m m u n ity , u n fo r tu n a te ly , th e s e  s p e c ta to rs , o n  a v e ra g e , w e re  

o n ly  p e rs u a d e d  to  a t te n d  o n e  to  tw o  g a m e s  p e r  s e a s o n , re s u lt in g  in  a  

fa n  b a s e  in s u f f ic ie n t to  g e n e ra te  t ic k e t re v e n u e  to  m e e t le a g u e  

e x p e n s e s  o r  s e c u re  a n d  m a in ta in  le a g u e  s p o n s o rs . In  a d d it io n , fe a rs  o f  

a l ie n a t in g  a  s ig n if ic a n t p e rc e n ta g e  o f th e  y o u th  s o c c e r c o m m u n ity  

im p e d e d  s ig n if ic a n t a c t iv a t io n  o f m a rk e t in g  s t ra te g ie s  a im e d  a t th e  

le s b ia n  c o m m u n ity  ( p 6 3 )

T h e  F A 's  p o s it io n in g  o f  th e  L e a g u e  a s  fa m ily  f r ie n d ly  a ls o  h a d  c o n s e q u e n c e s  fo r  

d e b a te s  re la t in g  to  th e  t im in g  o f th e  L e a g u e  f ix tu re s . T h e  F A  (2 0 1 1 a , p 1 0 )  

a n n o u n c e d  th a t F A  W S L  f ix tu re s  w o u ld  ru n  th ro u g h  th e  s u m m e r m o n th s , a s  it  

w o u ld  b e  " m o re  fa m ily - f r ie n d ly  w ith  th e  w a rm e r w e a th e r a n d  b e t te r fa c i l i t ie s  

h e lp in g  to  a t t ra c t la rg e r a u d ie n c e s " ; w h ile  th e  re s t o f th e  w o m e n 's  s t ru c tu re  

re m a in e d  a  w in te r  le a g u e . A t th e  h e a r t o f th e  F A 's  th in k in g  w a s  th e  n e e d  to  

c re a te  a  n e w  L e a g u e  a w a y  f ro m  th e  c o n g e s te d  w in te r m o n th s , w h e n  th e  

m a jo r i ty  o f  m e n 's  e l i te  fo o tb a l l w a s  p la y e d . I t  w a s  a s s u m e d  th a t th is  w a s  o n e  o f  

th e  fa c to rs  w h ic h  h in d e re d  th e  w o m e n 's  g a m e s  a b il ity ,  to  a t tr a c t s u p p o r te r s ,  

s p o n s o rs  a n d  m e d ia  c o v e ra g e . E q u a lly , a  s u m m e r le a g u e  m e a n t it w a s  n o t 

th re a te n in g  to  d is ru p t fo o tb a l l 's  g e n d e re d  n a tu re  o r  a t te m p tin g  th e  c o m p lic a te d  

ta s k  o f p u llin g  s p e c ta to rs  f ro m  th e  m e n 's  g a m e . A  s u m m e r s e t t in g  w o u ld  

o v e rc o m e  th e  p ro b le m  o f c o n s ta n t p o s tp o n e m e n ts  d u r in g  w in te r , d u e  to  th e  

s u b s ta n d a rd  fa c i l i t ie s  th e  F A  W P L  a n d  its  a s s o c ia te d  c u p  c o m p e t it io n s  w e re  

p la y e d  in . S itu a t in g  th e  F A  W S L  in  th e  s u m m e r p ro v id e d  w a rm e r  w e a th e r  a n d  

b r ig h te r e v e n in g s , w h ic h  it w a s  b e lie v e d  w o u ld  e n c o u ra g e  m o re  fa m il ie s  to  

a t te n d . R e s p o n d e n ts  a c k n o w le d g e d  th e  F A 's  s u m m e r le a g u e  id e a  h a d  its  

s t r e n g th s :

"[it is ] w arm er and  tigh te r... it's  n ice to  go ou t and  w a tch as a specta to r, 
espec ia lly  even ing gam es you can be ou t in your short s leeves w ith  

your m a tes" (C FA W om en 's  and G irls ’ D eve lopm ent O ffice r)
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"T he idea beh ind the sum m er league w as because the w om en 's  season  

orig ina lly co inc ided w ith the m en 's , so they though t, w e ll, if w e run it 
over the sum m er d iehard fans [m igh t say] I need som e foo tba ll le ts go  

a long  and w a tch the w om en 's gam e and again the reason ing w as g rea t 
it is  love ly to  p lay in the sunsh ine com pared to the snow " (C ha ir o f F A  

W P L c lub )

I t f i t te d  in  w e ll w ith  th e  v is io n  o f th e  e l i te  w o m e n 's  le a g u e  b e in g  a  fu n  fa m ily  

f r ie n d ly  le a g u e , p la y e d  in  s u n n y , w a rm  c o n d it io n s  fo r  a l l a g e s  to  e n jo y .

R e s p o n d e n ts  th o u g h  id e n t i f ie d  th e  re a l i ty  o f  a  s u m m e r  c a le n d a r :

"the re w as a lo t o f c lash ing w ith the m en 's C ham p ions League , m id
w eek gam es, the c lim ax o f the [m en 's ] season and tha t w as a lw ays m y  

question w hy on earth a re you hav ing it in the sum m er and they [the  

F A ] jus t tro t ou t the sam e th ing , so w e don ’t c lash w ith the m en bu t they  

do c lash ...the  sum m er is  never free  o f spo rt" (Jou rna lis t)

"they had th is idea to m ove it aw ay from  the m en ’s gam e bu t they  

haven 't, they  p lay  m ost o f the gam es a t the tw o peaks o f m en ’s  foo tba ll, 
the end  o f the season and the s ta rt o f the season ... they say  le t's  p lay  

in  the sum m er and they  have a b ig  b reak to  fit a round the E ng land  s ide  

the E uro ’s  and the W orld  C up and I don 't th ink they go t tha t righ t a t a ll 
...I don 't th ink  m ov ing  aw ay from  the w in te r is  a  bad  th ing  bu t m ov ing  to  

the sum m er com p lica tes m atte rs" (C ha ir o f F A  W S L c lub B )

In  re a l i ty  th e  e x is te n c e  o f a  s u m m e r  f re e  f ro m  s p o r t , in to  w h ic h  th e  F A  W S L

c o u ld  f i t  to  c re a te  its  o w n  id e n t i ty  a w a y  f r o m  th e  c ro w d e d  w in te r  c a le n d a r , w a s  a

m y th . A lth o u g h  s e e m in g ly  lo g ic a l in  th e o ry , it  p ro v e d  m o re  c o m p lic a te d  in  re a li ty .

T h e  2 0 1 1  L e a g u e  s ta r te d  in  A p r i l , ju s t a s  th e  m e n 's  le a g u e  c o m p e t it io n s  w e re

c o m in g  to  th e ir  c o n c lu s io n . D u r in g  th e  s u m m e r  m o n th s , th e  L e a g u e  to o k  a  tw o

m o n th  m id -s e a s o n  b re a k  d u e  to  th e  F IF A  W o m e n 's  W o r ld  C u p  in  G e rm a n y ,

m e a n in g  it d id  n o t f in is h  u n t i l O c to b e r . T h e  b re a k  m e a n t th e re  w a s  a  c ro w d e d

F A  W S L  f ix tu re  s c h e d u le , a s  th e  m a tc h e s  h a d  to  b e  f i t te d  in to  fe w e r w e e k s ,

m e a n in g  in  s o m e  w e e k 's  c lu b s  p la y e d  m u lt ip le  g a m e s . A s  o n e  p a r t ic ip a n t

s u m m a r is e d  th is  h a d  c o n s e q u e n c e s  fo r  th e  p la y e rs :

"gam es a re too c lose toge the r, som e o f the g irls s till have  jobs o r a re  

trave lling to un ive rs ity so they find it hard to keep trave lling and  

tra in ing ... A t least the F A has been qu ite honest abou t w ha t's no t 
w ork ing " (Journa lis t)

A s  th e  F A 's  H e a d  o f  th e  N a t io n a l G a m e , K e lly  S im m o n s  (S h e  K ic k s  2 0 1 1 , p 1 7 ) ,

s ta te d  a t th e  e n d  o f th e  f ir s t s e a s o n , " w e  a ll a g re e d  w e  n e e d  to  e x te n d  th e

s e a s o n  to  re d u c e  th e  n u m b e r o f w e e k s  w h e re  th e re  a re  tw o  g a m e s " .

C o n s e q u e n t ly , th e  2 0 1 2  s e a s o n  w a s  e x te n d e d  a n d  s ta r te d  in  M a rc h . H o w e v e r ,  
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i t  a ls o  in c lu d e d  a n  e ig h t w e e k  b re a k  d u e  to  th e  O ly m p ic s , m e a n in g  th e  s e a s o n  

d id n 't e n d  u n t i l e a r ly  O c to b e r , b y  w h ic h  t im e  th e  w in te r s p o r t c a le n d a r h a d  

a lre a d y  c o m m e n c e d . B y  th e  2 0 1 3  s e a s o n , re s p o n d e n ts  w e re  s t i l l c o m m e n t in g  

o n  th e  c o n s e q u e n c e s  o f th e  s u m m e r le a g u e , e s p e c ia l ly  th e  c o n g e s te d  f ix tu re  

l is t :

"[the re shou ld be ] a gam e a w eek bu t then the re w as a gam e a t the  

w eekend , ano ther on the W ednesday then ano ther gam e on the  

w eekend and It w as jus t a lo t o f foo tba ll and I th ink the W S L has had  

qu ite  a  lo t o f in ju ries" (H ead  o f w om en 's  foo tba ll a t F A  W S L c lub D )

"the p rog ram m es been too condensed ...a  h igh p ro file sem i-fina l and  

fou r gam es in e leven days ... s ix g irls , the W ednesday be fore , had  

done fitness tes ting w ith E ng land a t S t G eorges P ark , so tha t tw o w eek  

period they had fou r rea lly com petitive m atches and fitness testing . 
[O ne o f the p layers ] d id  he r ham string because she had no t had a fu ll 
pre -season and w asn 't ready  fo r tha t in tens ity ... they 've  had  fou r A C L 's  

[an te rio r cruc ia te ligam ent in ju ries ] ove r the w ho le se t up ... som e o f 
them  you can say a re innocuous bu t w hen peop le go over fa tigue has  

to  p lay  a  pa rt" (C F A o ffic ia l p rev ious ly invo lved  in  a  F A W S L c lub )

T h e  F A 's  a t te m p ts  to  tu rn  th e  w o m e n 's  e l i te  g a m e  in to  a  n ic h e  p ro d u c t p la y e d  in  

th e  s u m m e r  n o t o n ly  p ro v e d  m o re  c o m p lic a te d  th a n  th e  v is io n  s u g g e s ts , s o m e  

im p ly  it  a ls o  c o n t r ib u te d  to  p la y e rs  b e c o m in g  in ju re d . M a tt  B e a rd  (B B C  2 0 1 3 a ) ,  

m a n a g e r  o f  F A  W S L  s id e  L iv e rp o o l L a d ie s  F C , s ta te d  in  th e  th ird  s e a s o n , " th e re  

a re  a  lo t o f p la y e rs  th a t a re  in ju re d  b e c a u s e  o f th e  q u ic k  s u c c e s s io n  o f th e  

g a m e s . I t 's  o n e  o f  th e  f ru s t ra t in g  th in g s  o f  th e  le a g u e . W e  s e e m  to  p la y  g a m e s  

in  q u ic k  s u c c e s s io n  a n d  th e n  w e  h a v e  w e e k s  o n  e n d  th a t w e 're  n o t p la y in g . I t 's  

n o t lo o k in g  a f te r  th e  h e a lth  o f th e  p la y e rs , e s p e c ia l ly  g o in g  in to  th e  E u ro s ” . 

H o w e v e r , a  p a r t ic ip a n t id e n t i f ie d  th e  m id -s e a s o n  b re a k  w o u ld  c o n t in u e  fo r  th e  

2 0 1 4  s e a s o n :

"w e have had a c lose dow n each season fo r a m a jor cham p ionsh ip . 
N ext season the re  isn 't any  [in te rna tiona l com petitions] fo r the firs t tim e  

bu t w e are s till go ing to c lose fo r the m onth o f June to le t the p itches  

[recover from  the w in te r season ]" (C FA O ffic ia l and  F A C ounc il m em ber)

T h e  o p p o r tu n ity  to  re l ie v e  p ro b le m s  c a u s e d  b y  th e  c o n g e s te d  n a tu re  o f  f ix tu re s  

c o u ld  n o t b e  fu l ly  e x p lo ite d  d u e  to  th e  w o m e n 's  g a m e s ' c o n t in u e d  s t ru c tu ra l 

d is a d v a n ta g e  w h ic h  m e a n s  m a n y  c lu b s  c o n t in u e  to  s h a re  fa c i l i t ie s  w ith  m e n 's  

te a m s , a n  is s u e  w h ic h  is  e x p lo re d  fu r th e r  in  a  s u b s e q u e n t c h a p te r .
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8 .3  T h e  F A  W S L  a s  s p e c ta c le

A s  d is c u s s e d  in  C h a p te r  T h re e , th e  fo c u s  o n  e n te r ta in m e n t a n d  p ro v id in g  a  

s p e c ta c le  is  a  c o m m o n  th e m e  in  th e  c u r re n t c o m m e rc ia l, c o m m o d if ie d  w o r ld .  

R e s e a rc h  h a s id e n t i f ie d  th e  ro le  o f s p e c ta c le  a s  c e n tra l to  a ll a re a s  o f  

c o n te m p o ra ry  li fe  (D e b o rd  1 9 9 4 ) . T h e  w a y  in  w h ic h  c o m m e rc ia l is a t io n  h a s  

c o m e  to  d o m in a te  m e a n s  th a t e v e ry th in g  h a s  h a d  to  b e c o m e  m o re  e x t ra v a g a n t ,  

lu m in o u s  a n d  b r ig h t . A b e rc ro m b ie  a n d  L o n g h u rs t (1 9 9 8 , p 8 2 ) id e n t i fy  th a t 

" c o n te m p o ra ry  s o c ie ty  m a k e s  th e  w o r ld  in to  s p e c ta c le  b e c a u s e  it is  o rg a n is e d  

b y  c a p ita l is m  w h ic h  h a s c o m m o d if ie d  e v e ry th in g " . T h is p h e n o m e n o n is  

p a r t ic u la r ly  e v id e n t in  th e  le is u re  e n v iro n m e n t w h e re  th e  a d v e n t o f te le v is io n  

a n d  m a s s  m u lt in a t io n a l te le c o m m u n ic a t io n s  h a s  t ra n s fo rm e d  s p o r ts  (K e lln e r  

2 0 0 1 ) . C o n te m p o ra ry  s p o r t n e e d s  to  b e  m o re  th a n  a  g a m e ; it  h a s  to  b e  a n  e v e n t 

(H o rn e  2 0 0 6 , S m a r t  2 0 0 7 ) .

O b s e rv a t io n  o f th e  f irs t g a m e  o f th e  in a u g u ra l s e a s o n  d e m o n s t ra te d  th e  

e m b o d im e n t o f s u c h  a  c o n te m p o ra ry  s p e c ta c u la r is e d  v is io n . C h e ls e a  L a d ie s  v  

A rs e n a l L a d ie s  o n  th e  1 3 th  A p r i l 2 0 1 1  w a s  p la y e d  in  f r o n t  o f  a  c ro w d  o f  2 ,5 1 0 ,  

c o n s id e ra b ly  m o re  th a n  a t te n d a n c e s  a t F A  W P L m a tc h e s . T h e  d a y  o f  

c e le b ra t io n s  in c lu d e d  a  fo o tb a l l fe s t iv a l w ith  o p p o r tu n it ie s  fo r g ir ls  te a m s  to  

d e v e lo p  th e ir  s k i l ls , e n te r ta in m e n t s u c h  a s  fa c e  p a in t in g  a n d  b o u n c y  c a s t le s  a n d  

o p p o r tu n it ie s  to  m e e t th e  o f f ic ia l F A  W S L  m a s c o ts . B e fo re  k ic k -o f f th e re  w a s  a  

p e r fo rm a n c e  f ro m  th e  o f f ic ia l a m b a s s a d o rs  fo r  th e  L e a g u e , a n  u p  a n d  c o m in g  

g ir l b a n d  'P a ra d e ', a  fe m a le  fo o tb a l l t r ic k s  e x p e r t p e r fo rm e d  o n  th e  p itc h ,  

b a l lo o n s  w e re  re le a s e d  a n d  a t h a lf t im e  F A  W S L  T -s h ir ts  w e re  f ir e d  in to  th e  

c ro w d . A s  L o m a s  (2 0 1 1 )  d e s c r ib e s :

o f f  th e  p itc h , th e  s ta n d s  w e re  a w a s h  w ith  fa c e  p a in t  a s  a  fa m ily -o r ie n te d  

a tm o s p h e re  m a d e  a  re fre s h in g  c h a n g e  f ro m  th e  a g g re s s iv e  a u ra  th a t 

m e n 's  fo o tb a l l m a tc h e s  te n d  to  e x u d e . S u p p o r te r s  o f  b o th  s id e s  m in g le d  

a n d  th e  la rg e  c o n t in g e n t o f c h i ld re n  h e lp e d  th e  e v e n in g  s e e m  m o re  a  

fe s t iv a l o f  fo o tb a l l  th a n  ju s t  a  f ix tu re

T h e  g a m e  e x e m p li f ie d  th e  fa m ily  o r ie n ta te d  v is io n  o f  th e  F A  a n d  a lth o u g h  th is  

le v e l o f  e n te r ta in m e n t w a s  n o t re p e a te d  a t o th e r  g a m e s  w h ic h  w e re  o b s e rv e d ,  

s o m e e le m e n ts w e re a p p a re n t . S o m e te a m s o rg a n is e d g ir l 's fo o tb a l l  

to u rn a m e n ts b e fo re s p e c if ic g a m e s , o th e r te a m s p ro v id e d a d d it io n a l 

e n te r ta in m e n t s u c h  a s  b o u n c y  c a s t le s , fa c e  p a in t in g  a n d  s h o o t in g  p ra c t ic e  
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g a m e s . B a n d s p la y e d a t s o m e m a tc h e s . T -s h ir ts , c lu b  a n d F A  W S L  

m e rc h a n d is e  d is tr ib u te d  a t o th e rs . T h e  p ro v is io n  v a r ie d  b e tw e e n  c lu b s  w ith  

s o m e  m a tc h e s  h a v in g  n o  a d d it io n a l e n te r ta in m e n t w h ile  o th e rs  h a d  a  p le th o ra .  

F o r in s ta n c e , D o n c a s te r R o v e rs  B e lle s  fo r th e ir  o p e n in g  g a m e  o f th e  2 0 1 3  

s e a s o n  p ro v id e d  a  ro c k  b a n d  to  p la y  p itc h  s id e , a  G o s p e l c h o ir ,  fa c e  p a in t in g , a  

c h e e r le a d in g  t ro u p e , a  g u e s t a p p e a ra n c e  f ro m  a  re t ir e d  m a le  E n g lis h  fo o tb a l l  

in te rn a t io n a l, f r e e  e n t ry , f re e  T -s h ir ts  a n d  f re e  m in ia tu re  b e lls  to  r in g . V a r ia b il i ty  

o f  e x p e r ie n c e  h a s  b e e n  s e e n  a s  a n  o u tc o m e  in  o th e r  s p o r ts , e s p e c ia l ly  th o s e  

w h o  h a v e  in t ro d u c e d  a  s tru c tu re  w h e re b y  in d iv id u a l c lu b s  a re  lic e n s e d  to  

o p e ra te  a n d  h a v e  re s p o n s ib i l i ty  fo r  th e  d e v e lo p m e n t o f  c lu b s . A s  M a n s f ie ld  a n d  

K il l ic k  (2 0 1 2 , p 5 6 1 ) n o te d  in  re la t io n  to  th e  N e tb a l l S u p e r L e a g u e , " f r e e d o m  to  

m a n a g e  d o e s  n o t a lw a y s  c re a te  a  c o n s is te n t p ro d u c t p a r t ic u la r ly  in  re la t io n  to  

m a tc h  d a y  e x p e r ie n c e  . . . th e  c re a t io n  o f a  n e tb a ll s p e c ta c le  o n  m a tc h  d a y  is  

a ls o  v a r ia b le  w ith  s o m e  f ra n c h is e s  p ro v id in g  a  p re -m a tc h , in te rv a l a n d  p o s t 

m a tc h  e n te r ta in m e n t o f  h ig h e r  q u a l i ty  th a n  o th e rs . "

I t w a s  e v id e n t th ro u g h  o b s e rv a t io n s  a n d  in te rv ie w s  th a t th e  s p e c ta c u la r is e d

v is io n  w a s  b e in g  e n c o u ra g e d  b y  th e  F A . A s  a  re s p o n d e n t id e n t i f ie d , c lu b s  w e re

u rg e d  to  p ro v id e  a d d it io n a l  e n te r ta in m e n t o n  m a tc h  d a y :

"you see [po in ting a t the g round ] it's qu ite open and the k ids w ilt com e  

and they ’re no t w atch ing the gam e, they 're k ick ing a ba ll a round or  

chas ing the m asco t, ea ting sw ee ts , bu t it is a very sa fe env ironm ent 
here  so the  pa ren ts can com e and  le t the ir k ids  p lay  and  know  the ir fine. 
I do th ink tha t is  how  w e a re pu lling the fam ilies  in by advertis ing  that it 
is  a  sa fe  env ironm ent... it's  tha t m a tch day experience aga in tha t's  w ha t 
the F A are push ing because as I sa id  w hen the k ids com e they a re no t 
jus t w a tch ing the foo tba ll, w e have go t to  pu t on a w ho le experience and  

the foo tba ll m a tch  jus t isn ’t enough . T he food and d rink , the sw ee ts , the  

ha lf tim e en te rta inm ent, the m asco t it has to be som eth ing m ore than  

jus t the gam e" (H ead  o f foo tba ll a t F A W S L c lub C )

T h e  p e rc e iv e d  n e e d  to  m a rk e t th e  F A  W S L  m a tc h e s  a s  m o re  th a n  ju s t a  g a m e  

o f fo o tb a l l w a s c e n tra l to  th e  F A 's  v is io n . T h is  p e rc e p t io n  a b o u n d s in  

c o n te m p o ra ry  s p e c ta c u la r is e d , c o m m e rc ia lis e d  s p o r t , a s  S m ith  a n d  S te w a r t  

( 2 0 1 0 , p 6 ) re c o g n is e d , " s p o r t h a s b e e n  tra n s fo rm e d  in to  a  fa s t m o v in g  

c o n s u m a b le  e x p e r ie n c e  . . . a s  a  re s u lt i t  h a s  g o n e  w e ll b e y o n d  b e in g  a  s y m b o l 

o f  a  p le a s a n t S a tu rd a y  a f te rn o o n  a t  th e  n e ig h b o u rh o o d  s p o r ts  g ro u n d " . W h ile  a s  

H o rn e  (2 0 1 0 , p 1 5 5 7 ) id e n t i f ie s  in  re la t io n  to  c r ic k e t , " th e  g a m e  a t th e  h ig h e s t
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le v e l is  n o w  u n im a g in a b le  w ith o u t  s u c h  s p e c ta c le s  a n d  c o m m o d if ie d  re la t io n s  o f  

c u ltu ra l p ro d u c t io n , in v o lv in g a fo c u s o n c e le b r ity p la y e rs ; b ra n d e d  

m a s c o ts  . . .e v e n t- re la te d  m e rc h a n d is e ; a n d  e n te r ta in m e n t" .

In d e e d , in  re la t io n  to  th e  F A  W S L , m e re ly  p ro v id in g  a  fo o tb a l l m a tc h  w a s  n o t 

e n o u g h . I t  w a s  im p e ra t iv e  o th e r  a c t iv i t ie s  w e re  o f fe re d . T h is  is  n o t  to  a rg u e  th a t 

th is  s itu a t io n  is  p e c u lia r  to  th e  n e w  e l i te  w o m e n 's  L e a g u e . I t is  re c o g n is e d  th a t 

c o n te m p o ra ry  s p o r t in  g e n e ra l e m b ra c e s  th e  u s e  o f  a d d it io n a l e n te r ta in m e n t to  

c a p tu re  fa n s  a t te n t io n  (R e in , K o t le r a n d  S h ie ld s  2 0 0 6 ) . M o re  s p e c if ic a l ly  h a lf  

t im e  e n te r ta in m e n t, m a s c o ts  a n d  s p e c ta to r c h a lle n g e s  a re  a ll p a r t o f th e  

e x p e r ie n c e  a t m e n 's  e l i te  fo o tb a l l in  E n g la n d  (G iu l ia n o t t i  2 0 0 2 ) . H o w e v e r , w ith in  

m e n 's  fo o tb a l l s u c h  a c t iv it ie s  s u p p le m e n t th e  g a m e  its e lf . In  c o n tra s t , th e  

in te n s ity  w ith  w h ic h  th e y  w e re  d e p lo y e d  a t c e r ta in  F A  W S L  g a m e s  a lm o s t 

o v e rs h a d o w e d  th e  fo o tb a l l b e in g  p la y e d .

In  fa c t , o b s e rv a t io n s  a t m a tc h e s  u n d e r ta k e n  a s  p a r t  o f  th is  re s e a rc h  id e n t i f ie d  

th a t a t te m p ts  to  c re a te  a  s p e c ta c le  c o u ld  d is t ra c t f r o m  th e  g a m e  its e lf , m a k in g  

th e  fo o tb a l l a  p e r ip h e ra l p a r t  o f  th e  e x p e r ie n c e . In  s o m e  c a s e s  m o re  a t te n t io n  

w a s  g iv e n  to  o b ta in in g  fre e  m e rc h a n d is e  a n d  s p e c ta to rs  h a v in g  th e ir fa c e  

p a in te d . F o r  e x a m p le , a t o n e  D o n c a s te r  R o v e rs  B e lle s  m a tc h  c o m p lim e n ta ry  t -  

s h ir ts  a n d  b e lls  w e re  d is t r ib u te d  w h ile  th e  m a tc h  w a s  b e in g  p la y e d  w h ic h  m e a n t  

th a t a t te n t io n  w a s  d ra w n  a w a y  fro m  th e  g a m e . S u p p o r te r s , e s p e c ia l ly  th e  

y o u n g e r  p e o p le  in  a t te n d a n c e , w e re  fo c u s s e d  o n  w a tc h in g  w h e re  th e  p e o p le  

d is t r ib u t in g  th e  m e rc h a n d is e  w e re  e n te r in g  th e  s ta d iu m  f ro m  to  e n s u re  th e y  ra n  

to  th e  f ro n t to  m e e t th e m  a n d  c la im  a  t - s h ir t o r b e ll b e fo re  th e  s u p p ly  w a s  

e x h a u s te d . T h is  w a s  re p e a te d  th ro u g h o u t th e  g a m e  a s  th o s e  d is t r ib u t in g  

m e rc h a n d is e  w o u ld  le a v e  th e  s ta d iu m  a n d  re tu rn  w ith  th e ir  s to c k  re p le n is h e d .

F u r th e rm o re , th e  p ro v is io n  o f  a d d it io n a l e n te r ta in m e n t a t F A  W S L  g a m e s  c o u ld  

p la y  a  ro le  in  d e le g it im is in g  w o m e n 's  fo o tb a l l a s  a  s p o r t in  its  o w n  r ig h t . T h e  

F A 's  e n th u s ia s m  fo r  p e r ip h e ra l e n te r ta in m e n t  c a n  b e  c o n te x tu a l is e d  w ith in  w id e r  

d is c o u rs e s  re la t in g  to  s p o r t a s  s p e c ta c le . I t c a n , th o u g h , a ls o  b e  u n d e rs to o d  a s  

a  p lo y  to  e n s u re  a n  e n jo y a b le  e x p e r ie n c e , w ith o u t h a v in g  to  re ly  o n  th e  s ta n d a rd  

o f  th e  g a m e  its e lf .  A s  S m ith  a n d  S te w a r t  (2 0 1 0 , p 7 )  s u g g e s t " to  c o m p e n s a te  fo r  

th e  v a r ia b le  q u a li ty  o f th e  c o re  o n - f ie ld  s p o r t p ro d u c t s p o r t o rg a n is a t io n s  a ls o
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o f fe r  a  ra n g e  o f s u p p le m e n ta ry  p ro d u c ts  a n d  s e rv ic e s  lik e  m e rc h a n d is e  a n d  

h o s p ita l i ty  th a t c a n  b e  m o re  e a s i ly  c o n t ro l le d  fo r  q u a l i ty " .

T h e  F A  e n v is io n e d  th a t p re v io u s ly  a m a te u r c lu b s  w o u ld  b e c o m e  p a r t o f a  

s p e c ta c u la r is e d  c o m m e rc ia l e n v iro n m e n t . T h e  o rg a n is a t io n  d e c id e d  th a t th e  

w o m e n 's  g a m e  w o u ld  h a v e  to  d e p e n d  o n  m o re  th a n  th e  o n - f ie ld  c o m p e t it io n . 

T h e  n a r ra t iv e s  b e in g  e s p o u s e d  re v o lv e d  a ro u n d  s a fe  e n v iro n m e n ts  fo r  fa m il ie s ,  

fu n  s u p p le m e n ta ry  e n te r ta in m e n t a n d  w h o le  d a y  e x p e r ie n c e s . L e s s  fo c u s  w a s  

p la c e d  o n  e x is t in g  s u p p o r te r s , th e  a c tu a l s p o r t b e in g  p la y e d , th e  h is to ry  a n d  

r iv a lr ie s  o f th e  te a m s , th e  p e rs o n a li t ie s  o f th e  p la y e rs  o r  th e ir  s t re n g th s  a n d  

w e a k n e s s e s . N a r ra t iv e s  re la t in g  to  th e  s p o r t h a d  l im ite d  fo c u s  o n  w h a t a c tu a l ly  

h a p p e n e d  o n  th e  p itc h , u n lik e  th e  m a le  v e rs io n  o f th e  g a m e  w h e re  s u c h  

d is c o u rs e s  a re  c e n tra l. In  e f fe c t , fo r  s o m e  o f  th o s e  a t te n d in g  g a m e s  th e  a c tu a l 

fo o tb a l l w a s  p e r ip h e ra l a n d  f ra m e d  a s  h a v in g  l im ite d  w o r th  in  its  o w n  r ig h t . T h is  

p ro c e s s  w a s  fu e lle d  b y  th e  F A 's  d e c is io n  n o t  to  a l lo w  e l i te  w o m e n 's  fo o tb a l l t im e  

a n d  s p a c e  to  d e v e lo p . In s te a d , th e  o rg a n is a t io n  fo c u s s e d  o n  s h o r t te rm  e a s i ly  

q u a n t i f ia b le  s u c c e s s  c r i te r ia , s u c h  a s  a n  in c re a s e  in  a t te n d a n c e s .

8 .4  T h e  F A  W S L  a s  c a r n iv a l

T h e  fo c u s  o n  a t te n d a n c e s  c a n  b e  s e e n  a s  p a r t o f  o th e r  d is c o u rs e s , n o t  ju s t  th e  

s p e c ta c u la r is a t io n  o f s p o r t a n d  th e  n e o  l ib e ra l fo c u s  o n  s h o r t te rm  g o a ls . T h e  

in c o rp o ra t io n  o f s u p p o r te r s  a s  a c t iv e  p a r ts  o f th e  p ro d u c t , n o t m e re  v o y e u rs  

w a tc h in g  a  g a m e , is  c o m m o n  in  fo o tb a l l (C la rk  2 0 0 6 ) . A s  B e n -R o ra t (2 0 1 2 , 

p 4 5 4 -4 5 5 ) id e n t i f ie s , in  " c o m m e rc ia l is e d  fo o tb a l l th e  'id e a l ' im a g e  o f th e  fa n  is  

th a t o f a  c u s to m e r  fa n  w h o  is  re s p o n s ib le  fo r  th e  a tm o s p h e re  in  th e  s ta d iu m ,  

w h ic h  is  c ru c ia l to  th e  g a m e  a n d  to  te le v is io n  b ro a d c a s ts " . F a n s  a re  in c re a s in g ly  

p a r t o f , w h a t B a k h t in  (1 9 8 4 , p 1 2 2 ) d e s c r ib e d  a s  c a rn iv a le s q u e , " a  p a g e a n t  

w ith o u t fo o t l ig h ts  a n d  w ith o u t a  d iv is io n  in to  p e r fo rm e r a n d  s p e c ta to rs . In  

c a rn iv a l e v e ry o n e  is  a n  a c t iv e  p a r t ic ip a n t , e v e ry o n e  c o m m u n e s  in  th e  c a rn iv a l 

a c t . . . its  p a r t ic ip a n ts  l iv e  in  it " . T h is  c o n c e p t is  c e n t ra l to  a  s p o r ts  c o m m e rc ia l 

v ia b i l i ty  in  c o n te m p o ra ry  s o c ie ty . In d e e d , B u r to n  (1 9 9 5 )  n o te d  th is  p h e n o m e n o n  

in  C a r ib b e a n  c r ic k e t , w h e re  s u p p o r te r 's  c a m a ra d e r ie , ro w d in e s s  a n d  lig h t

h e a r te d  b e h a v io u r  w e re  c e n tra l to  th e  c a rn iv a le s q u e  a tm o s p h e re  a n d  u lt im a te ly  

th e  s u c c e s s  o f th e  s p o r t . A s  S e lm e r a n d  S u lz le  (2 0 1 0 , p 8 1 0 ) id e n t i fy  " th e
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fo o tb a l l c a rn iv a l its e lf b e c o m e s  th e  d ra w  fo r  th o u s a n d s  o f p e o p le  w h o  d o  n o t 

c o m e  to  s e e  th e  g a m e s  b u t  ju s t  to  b e  p a r t o f  th e  p a r ty " .

S u p p o r te r s  a re , th e re fo re ,  c e n t ra l to  c o n te m p o ra ry  s p o r t in g  n a r ra t iv e s  re la t in g  to

c a rn iv a l. In  te rm s  o f  a t t r a c t in g  m o re  p e o p le , th e  ru n  u p  to  th e  n e w  L e a g u e  s a w

a n  in c re a s e d  m e d ia  fo c u s  o n  th e  h ig h e s t le v e l o f  e l i te  w o m e n 's  fo o tb a l l .  V is ib i l ity

fo r  w o m e n 's  fo o tb a l l w a s  m e n t io n e d  b y  p a r t ic ip a n ts  a s  a  k e y  c o n c e rn  b e fo re  th e

F A  W S L . T h o s e  in v o lv e d  in  th is  s tu d y  id e n t i f ie d  th a t th e  in tro d u c t io n  o f  th e  n e w

le a g u e  h a d  g o n e  s o m e  w a y  to  a d d re s s  th is .  A s  o n e  p a r t ic ip a n t e x p la in e d :

"w hen you ta lked abou t the e lite league , the W P L N ationa l D iv is ion , 
peop le w ere fa lling as leep in the firs t sen tence so a t least now  you can  

say the S uper League and it has go t e igh t team s and they  say "can you  

w atch it" ... yes yes you can , so  jus t to ge t it across to the pe rson w ho  

m aybe prev ious ly hasn ’t had an in te res t, it's now  go t a brand and a  

logo" (Journa lis t)

A t te n d a n c e s  g re w  a n d  in c re a s e d  v ie w in g  f ig u re s  w e re  s e e n  fo r te le v is io n  

c o v e ra g e  o f th e  L e a g u e . A s  M c V e ig h  (2 0 1 2 ) in d ic a te d  v ie w in g  f ig u re s  fo r  l iv e  

m a tc h e s  b ro a d c a s t in  th e  f ir s t s e a s o n  o f th e  F A  W S L  w e re  a p p ro x im a te ly  

4 5 0 ,0 0 0 , e q u a l to  th o s e  o f  th e  m e n 's  S c o tt is h  P re m ie r  L e a g u e . K e lly  S im m o n s  

(S h e  K ic k s  2 0 1 1 , p 1 7 ) a ls o  s ta te d  th a t th e  n e w  F A  W S L  h a d  b e e n  " a  re a l ly  

e x c it in g  c o m p e t it iv e  le a g u e  w ith  s o m e e x c e lle n t s p e c ta to r a n d v ie w in g  

f ig u re s  . . . T h e  F A  W S L  h a s  d e f in ite ly  h e lp e d  ra is e  th e  p ro f i le  a n d  c re d ib i l i ty  o f  

th e  w o m e n 's  g a m e " .

C lu b s  w e re  e v id e n t ly  w o rk in g  h a rd  to  m e e t th e  F A 's  (2 0 1 0 b ) v is io n  to  b u ild  

b ig g e r  a n d  m o re  lo y a l fa n  b a s e s :

"w e have a tournam ent [be fo re hom e m atches] o r w ha t w e ca ll the c lub  

experience w here they ge t a coach ing  sess ion w h ich is  free fo r the k ids , 
they ge t to m eet the p laye rs, they ge t to do a p itch inspection w ith the  

p layers a ll be fo re the m atch and then w e have go t p laye r ca rds that 
p layers  s ign a fte r the m atch" (H ead  o f foo tba ll a t F A W S L c lub C )

"[the firs t in itia tive is ] a knock ou t tou rnam ent ... be fore the gam e w ith  

fou r U 10s s ide and fou r U 12 s ides ... w e are s ta rting  [to p rov ide free  

ticke ts to ] d iffe rent o rgan isa tions inc lud ing an A sperger’s g roup , tw o  

care hom es, d isab ility  g roups w e had about five o f these g roups so w e  

are w iden ing the ne t ...fo r g rassroo ts  c lubs [w e  say] you com e and see  

us and w e 'll com e and  see you ... so w e a re send ing ou t tw o p laye rs to  

tw o o f the ir tra in ing sess ions and they have to com m it to  com e to  one o f 
our m a tches ...w e are ge tting the investm en t th rough the F A and  if w e
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can invest in g rassroo ts c lubs it is a v irtuous c irc le " (C ha ir o f F A W S L  

c lub B )

T h e  c lu b s  to o k  o n  th e  F A 's  v is io n  fo r  th e  F A  W S L , w o rk in g  h a rd  to  e n g a g e  w ith

y o u n g  p e o p le  w h o  w e re  id e n t i f ie d  a s  p a r t  o f  th e  ta rg e t a u d ie n c e . H o w e v e r , th e

re s e a rc h  id e n t i f ie d  p ro b le m s  m e e t in g  th e  F A 's  o v e r r id in g  s u c c e s s  c r i te r ia :

"a ttendances have gone dow n th is [2012 ] season w hich I'm not 
surp rised  about... and a t the m om ent tha t is the p rob lem , a ttendances  

aren 't good" (C ha ir o f F A  W S L c lub B )

"I don 't know  how w e ge t ou t and ge t new  peop le in because m ost 
peop le  a round the a rea know  about us now , w h ich is  g rea t, so how  do  

w e ge t new  ones ... th is season [2013 ]you had to  be averag ing 600 so  

happy days ...bu t next yea r they w an t us averag ing 800 and  see that is  

m y po in t tha t ex tra 200 , I don 't know  w here w e are go ing to ge t them  

from " (H ead  o f foo tba ll a t F A W S L c lub C )

"I don 't rea lly  know  w here you go now , you can 't d rag them  in , a ll c lubs  

have been very p roactive , a ll c red it to them  they ’ve been fan tas tic a t 
try ing to p rom ote it and the links w ith the com m un ity bu t you can see  

L ive rpoo l w ere  p robab ly the poorest supported , they a re s till no t ge tting  

b ig  ga tes it you take the derby  ou t, they a re s till on ly  ge tting  300 o r 400  

fans, B ris to l A cadem y have done rea lly  w e ll bu t they use the ir C en tre o f 
E xcellence and they have a p roper s truc tu re and the k ids com e w ith  

the ir pa ren ts and they link in w ith tha t, B irm ingham  are averag ing 300 , 
C helsea no t m uch m ore" (C FA o ffic ia l p rev ious ly  invo lved  in  a F A W S L  

c lub )

T h e  fo c u s  o n  a t te n d a n c e s  a s  th e  s y m b o l o f  s u c c e s s  w a s  n o t a  s u rp r is e  w ith in

th e  c o m m e rc ia l n e o  l ib e ra l m o d e l s e t  o u t b y  th e  F A , a s  d is c u s s e d  in  C h a p te r  S ix .

A lth o u g h  s o m e  te a m s , s u c h  a s  A rs e n a l, m e t a t te n d a n c e  ta rg e ts , o v e ra l l

p a r t ic ip a n ts  in d ic a te d  th a t  th e y  w e re  n o t in c re a s in g  a t  th e  ra te  th e  F A  re q u ire d .

H o w e v e r , re s p o n d e n ts  s u g g e s te d  it w a s  a lw a y s  a n  u n re a l is t ic  g o a l, o n e  w h ic h

re q u ire d  c lu b s  to  d iv e r t  a  lo t  o f  r e s o u rc e s  to :

"I th ink the peop le  in the w om en ’s  gam e rea lis tica lly knew  you have go t 
a core there and you are go ing to have to w ork ve ry ha rd to up tha t, 
w hen you th ink o f, no t jus t m en 's foo tba ll now , a ll the o ther s tu ff I jus t 
th ink its 365 days a year tha t the re a re d iffe rent sporting even ts" (C F A  

o ffic ia l p rev ious ly  invo lved in  a  F A W S L c lub )

T h e  fo c u s  o n  in c re a s in g  a t te n d a n c e s  w a s  a  la u d a b le  g o a l, w h ic h  fe d  c o m p le te ly  

in to  th e  c o m m e rc ia lis e d  s p o r t in g  e n v iro n m e n t th e  F A  e n v is io n e d  fo r th e  

w o m e n 's  g a m e . A s  K e n n e d y  a n d  K e n n e d y  (2 0 1 2 , p 3 3 0 ) id e n t i fy  " fa n s  h e lp  to  

c re a te  th e  s p e c ta c le  th a t a t t ra c ts  c o m m e rc ia l s p o n s o rs h ip " . T o  b e  a  v ia b le  

p ro d u c t th e  w o m e n 's  e l i te  le a g u e  n e e d e d  s u p p o r te r s  to  b e c o m e  p a r t o f th e
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p e r fo rm a n c e . I f  th e  F A  W S L  w a s  to  b e c o m e  f in a n c ia lly  s e lf - s u ff ic ie n t , e n a b lin g  

th e  F A  to  d e c re a s e  its  f in a n c ia l c o m m itm e n t , th e n  th e  c lu b s  a n d  th e  L e a g u e  

n e e d e d  to  a t t r a c t fa n s . T h e  F A  a n t ic ip a te d  in c re a s e d  a t te n d a n c e s  w o u ld  e n t ic e  

s p o n s o rs  a n d  p a r tn e rs  w h o  w e re  w il l in g  to  in v e s t in  th e  s p o r t , a s  w e ll a s  

p ro v id in g  a n  e n te r ta in in g  p ro d u c t  to  a t t r a c t m e d ia  in te re s t .

T h is  p ro c e s s re lie d  o n s u p p o r te r s  c re a t in g  a c a rn iv a l a tm o s p h e re  a n d

c o n tr ib u t in g  to  th e  d e v e lo p m e n t o f a  s p e c ta c le . A  c o n s is te n t, h ig h  q u a li ty

p ro d u c t w a s  e s s e n t ia l to  e n t ic e  p e o p le  to  b e c o m e  in v o lv e d  in  th e  e v e n t . T o  th is

e n d , a  re s p o n d e n t n o te d  h o w  th e  F A  m o n ito r s  th is  m a tc h  d a y  e x p e r ie n c e :

" a  W S L de lega te , it m igh t be som eone w ho is h igh up in a C F A or  

som eone from  London , [look  a t] w as the re  food  and  d rink ava ilab le , w as  

the re a room  fo r d rug testing , w as the re a phys io room , w ere the re  

s igns, w as the re  park ing , w as the P A  announcer righ t, d id  they k ick o ff 
on tim e , does it have a V IP  a rea . T hey feed tha t back to you [a lso] 
the F A have th is th ing ca lled  the M yste ry S hopper, so they w ill send a  

fam ily to a ll the d iffe ren t g rounds and w e have no idea w ho th is fam ily  

are and they w ill be do ing a check lis t, how w as the ha lf tim e  

en terta inm ent and g ive it a  m ark , cou ld  you find w here the ticke ts w ere  

on sa le , how w as the park ing, w as it free , w as it fa r aw ay from  the  

ground, so w e are go ing to be judged on a ll these th ings" (H ead o f 
foo tba ll a t F A  W S L c lub C )

T h e F A , th e re fo re , s e n t re p re s e n ta t iv e s  to  a ll m a tc h e s a n d u n d e rc o v e r  

s p e c ta to rs  a t te n d e d  a ll g ro u n d s  d u r in g  a  s e a s o n  to  e n s u re  th a t c lu b s  w e re  

c re a t in g  th e  s p e c ta c u la r  c a rn iv a l th a t  th e  o rg a n is a t io n  h a d  d e c id e d  w a s  c e n t ra l 

to  th e  F A  W S L . In  k e e p in g  w ith  th e  F A 's  v is io n  fo r  th e  L e a g u e  th e y  s e n d  a  

fa m i ly  to  a s s e s s  th e  m a tc h  d a y  e x p e r ie n c e . T h is  le v e l o f  s c ru t in y  b y  th e  F A  is  

n o t u n iq u e  a s  m o n ito r in g  is  c e n t ra l to  c o n te m p o ra ry  s o c ie ty  to  e n s u re  h ig h  

q u a li ty  a n d c o n s is te n t s p e c ta c u la r , c a rn iv a le s q u e  e x p e r ie n c e s  a re  b e in g  

p ro v id e d . A s  D a v is  (2 0 0 5 , p 1 0 ) s ta te s  " s u rv e i l la n c e  b e c o m e s  a  k e y  e le m e n t o f  

n e o  lib e ra l s y s te m s  n e c e s s ita te d  b y  th e  h e ig h te n e d  e m p h a s is  o n  in d iv id u a l 

r e s p o n s ib i l i ty ... re p o r t in g m e c h a n is m s fo r m o n ito r in g a n d p ro d u c in g  

a p p ro p r ia te  b e h a v io u r a re  m a n d a te d  . . . [w h ic h  a re ] v e ry  c o s t ly  a n d  d e v o u r  

e n o rm o u s  p ro p o r t io n  o f s h r in k in g  fu n d s " . A s  d is c u s s e d  in  C h a p te r S ix , in  

c o n te m p o ra ry  s o c ie ty  e x tra  re s p o n s ib i l i ty a n d in d iv id u a l is m  c o m e s w ith  

in c re a s e d  a c c o u n ta b i l i ty  a n d  s c ru t in y  (C la rk e  2 0 0 4 ) . D a v ie s  a n d  S a ltm a rs h  

(2 0 0 7 , p 3 ) s u m m a r is e  th a t " a n  e x te n s iv e  a u d it s y s te m  is  n e e d e d  s in c e , in  a
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n e o - lib e ra l p h i lo s o p h y , t ru s t a n d  c o m m itm e n t to  th e  c o l le c t iv e  w e ll-b e in g  h a v e  

b e e n  m a d e  re d u n d a n t" .

O n e  re s p o n d e n t s u g g e s te d  th a t to  a d h e re  to  th e  in c re a s e d  le v e l o f s c ru t in y  

w h ic h  h a s  a c c o m p a n ie d  th e  n e w  L e a g u e  a n d  d e m o n s t ra te  to  th e  F A  th a t  th e y  

a re  a c h ie v in g  th e  n a iv e  a t te n d a n c e  ta rg e ts  s o m e  c lu b s  m a y  h a v e  fa ls i f ie d  th e ir  

r e tu rn s :

" s o  the firs t tw o years w e tried hard to ge t a ttendance , a ttendances  

w ere poor, w e are one o f the few  c lubs tha t have reported accura te  

a ttendances. T here are o thers w ho report accura te a ttendances and  

the re  a re o the rs tha t jus t doub le  the ir ac tua lly , I w ou ldn 't m ention  nam es, 
bu t tha t is  true  you on ly  have to take a p ic tu re and coun t up a fte rw ards  

to  w ork ou t w ho  is  and  w ho isn 't" (C ha ir o f F A W S L c lub  B )

T h e re  w a s  e v e n  a  s u g g e s t io n  th a t, a s  th e  F A  h a d  m a d e  a t te n d a n c e s  k e y  to  th e  

s u c c e s s  o f  th e  n e w  L e a g u e , th e  o rg a n is a t io n  i ts e lf  h a d  b e e n  p a r t  o f  a  p ro c e s s  to  

m a n ip u la te  th e  f ig u re s :

"one o f the F A 's ta rge ts w as to increase the fan base ... w ithou t be ing  

unk ind to the F A I th ink they a re actua lly over m ilk ing w ha t they a re  

do ing ...I th ink they a re pu tting a b it o f a P R  sp in on it" (C F A o ffic ia l 
prev ious ly invo lved  in  a  F A W S L c lub )

A t te n d a n c e s  f ig u re s  h a v e  b e e n  p la c e d  a s  a  c ru c ia l in d ic a to r o f th e  L e a g u e s

s u c c e s s . W ith  s u c h  im p o r ta n c e  p la c e d  o n  m e e t in g  a t te n d a n c e s  ta rg e ts  th e ir

m a n ip u la t io n  c o u ld  b e  p ro v e  e s s e n t ia l to  c lu b s  a n d  th e  L e a g u e . D a v ie s ,

R a m c h a n d a n i a n d  C o le m a n  (2 0 1 0 ) id e n t i fy  th a t a t te n d a n c e s  a re  l in k e d  to  th e

e c o n o m ic  s u c c e s s  in  s p o r t  a n d  th e y  c a n  b e  m a n ip u la te d  s o  th e y  d o  n o t m e re ly

re f le c t h o w  m a n y  p e o p le  a c tu a l ly  v ie w  s p o r t in g  e v e n ts .  A s  th e y  s ta te  it :

is  n o t a n  u n c o m m o n  p ra c t ic e  fo r  e s t im a t in g  a t te n d a n c e  a n d  th e re  a re  

n u m e ro u s  o th e r e x a m p le s  o f fo o tb a l l c lu b s  c a lc u la t in g  a t te n d a n c e  o n  

th e  n u m b e r o f t ic k e ts  s o ld  ra th e r th a n  th o s e  p a s s in g  th ro u g h  th e  

tu rn s t ile s . M o re o v e r , th e re  a re  e x a m p le s  o f  o th e r  p a y - to - v ie w  e v e n ts  a t  

w h ic h  s p e c ta to r a t te n d a n c e  h a s  a ls o  b e e n  s o m e w h a t e x a g g e ra te d , 

in c lu d in g  F o rm u la  1 G ra n d  P r ix  e v e n ts  a n d  c o u n ty  c r ic k e t m a tc h e s  in  

E n g la n d  (p 1 4 )

V a n  T h ie l a n d  L e e u w  (2 0 0 2 ) e m p h a s is e  th is  te n d e n c y  fo r o rg a n is a t io n s  to  

m is re p re s e n t f ig u re s  is  h e ig h te n e d  w ith in  c o n te m p o ra ry  n e o - l ib e ra l s o c ie ty  

w h ic h  is  o b s e s s e d  w ith  th e  im p o s it io n  o f e a s ily  m e a s u ra b le  s u c c e s s  c r i te r io n . 

M a d ic h ie 's  (2 0 1 3 )  s tu d y  o f  M id d le  E a s te rn  fo o tb a l l fo llo w in g  th e  F IF A 's  d e c is io n  

to  a w a rd  th e  2 0 2 2  W o r ld  C u p  to  Q a ta r , id e n t i f ie d  th e  c e n t ra l p o s it io n  o f  

a t te n d a n c e s  w ith in  fo o tb a l l c u ltu re . H e  q u e r ie d  w h e th e r th e  fo c u s  o n  th is  
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q u a n t i f ia b le  ta rg e t h a d  p u t p re s s u re  o n  c lu b s  a n d  N G B s  to  m a n ip u la te  o f f ic ia l 

f ig u re s .

D u r in g  th e  re s e a rc h , th e  ty p e  o f c a rn iv a l th e  F A  a d v o c a te d  w a s  w itn e s s e d  to  

g re a te s t e f fe c t n o t a t F A  W S L  g a m e s  b u t a t th e  F A  W o m e n 's  C u p  F in a l, th e  

s h o w c a s e  w o m e n 's  fo o tb a l l m a tc h  o f  th e  s e a s o n . S p e c ta to rs  c a m e  d re s s e d  a s  

S m u r fs  w ith  p a in te d  b lu e  fa c e s , h o rn s  w e re  b lo w n  w h ile  c o m e d y  h a ts  a n d  

n u m e ro u s  o th e r  n o v e lty  m e rc h a n d is e  w e re  w o rn . A  te le v is io n  c a m e ra m a n  s e t  

u p  a  s itu a t io n  w h e re  h e  g a th e re d  to g e th e r  a  g ro u p  o f  y o u n g  fe m a le  s u p p o r te r s  

a n d  o n  c u e  f i lm e d  th e m  a ll w a v in g , c h e e r in g  a n d  c la p p in g , a lm o s t c re a t in g  a  

c a rn iv a l fo r  th o s e  w a tc h in g  l iv e  a t h o m e . T u rn e r 's  (2 0 1 3 ) re s e a rc h  o f  th e  E P L , 

id e n t i f ie d  th a t a tm o s p h e re  c a n  b e  c o n t r iv e d  w ith in  fo o tb a l l s ta d iu m s  in  th e  m e n 's  

e l i te  g a m e . In  a n  a t te m p t to  c re a te  a  c a rn iv a l a t M a n c h e s te r  C ity ’s  E a s t la n d 's  

s ta d iu m , c ro w d  n o is e  w a s  b ro a d c a s t o v e r  th e  p u b lic  a d d re s s  s y s te m  to  c o m b a t  

th e  la c k  o f  s in g in g . A s  h e  s ta te s  th e re  is  g ro w in g  e v id e n c e  th a t  a tm o s p h e re  c a n  

b e  im ita te d  " w ith in  th e  p a s s iv e  e x p e r ie n c e  o f th e  ‘ l iv e ’ e v e n t, w h e re  in  s o m e  

c a s e s  a c tu a l c ro w d  p a r t ic ip a t io n  a n d  a tm o s p h e re  h a v e  b e e n  s im u la te d "  (p 5 ) .  

R e d h e a d  (1 9 9 7 ) a ls o  id e n t i f ie d  th e  re q u ire m e n t to  s im u la te  fo o tb a l l e x p e r ie n c e  

w ith in  g ro u n d s  w h e n  re fe r r in g  to  A rs e n a l F o o tb a l l C lu b 's  a t te m p ts  to  re p l ic a te  a  

c ro w d  o n  th e  'N o r th  B a n k ' s ta n d  o f  th e ir  s ta d iu m , H ig h b u ry . D u r in g  th e  c lo s u re  

o f th e  te r ra c e , d u e  to  g ro u n d  im p ro v e m e n ts , a r t is ts  w e re  c o m m is s io n e d  to  

p ro d u c e  a  m u ra l o f a  c ro w d  a n d  re c o rd in g s  o f s in g in g , c h a n t in g  a n d  c h e e r in g  

w e re  p la y e d  a t  th e  e m p ty  e n d  o f  th e  g ro u n d .

T h e  F A  C u p  f in a l w h ic h  w a s  o b s e rv e d  a s  p a r t o f  th e  re s e a rc h , w a s  th e  n e a re s t 

d o m e s t ic  w o m e n 's  fo o tb a l l in  E n g la n d  c a m e  to  th e  c o m m e rc ia l, s p e c ta c u la r  a n d  

c a rn iv a l F A  v is io n . I t d o e s , th o u g h , a ls o  id e n t ify  th e  d if f ic u lt ie s  e n c o u n te re d  

w h e n  a t te m p t in g  to  re p ro d u c e  id e a s  f ro m  m a le  s p o r ts  in  p re v io u s ly  n e g le c te d  

fe m a le  s t ru c tu re s . In d e e d , a t te n d a n c e s  fo r  th e  F A  C u p  f in a l h a d  s ta r te d  to  fa ll  

e v e n  b e fo re  th e  F A  W S L  w a s  in t ro d u c e d  a n d  h a v e  c o n t in u e d  to  d e c re a s e  

d ra m a tic a l ly  in  th e  y e a rs  s in c e  its  in c e p t io n . T h e  2 0 0 8  s e a s o n  s a w  th e  la rg e s t 

e v e r  a t te n d a n c e  fo r  th e  c o m p e t it io n , w ith  2 4 ,5 8 2  s p e c ta to rs  a t th e  C ity  G ro u n d  

in  N o t t in g h a m . T h is  w a s  5 3  m o re  th a n  th e  p re v io u s  h ig h e s t , th e  y e a r  b e fo re , a t  

th e  s a m e  v e n u e . In  2 0 1 0 , th e  s a m e  g ro u n d  a ls o  h o s te d  th e  la s t  f in a l b e fo re  th e  

F A  W S L  w a s  in t ro d u c e d , w h ic h  1 7 ,5 0 5  a t te n d e d . S in c e  th e n  1 3 ,8 8 5  w e re  a t  th e  
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2 0 1 1  f in a l, 8 ,7 2 3  in  2 0 1 2  a n d  b y  th e  2 0 1 3  f in a l, tw o  m o n th s  in to  th e  F A  W S L 's

th ird  s e a s o n , th e  c ro w d  w a s  o n ly  4 ,9 8 8  (T w e n ty fo u r7 fo o tb a l l 2 0 1 3 ) . T h e  e x a c t

re a s o n  fo r  th e  d ra m a t ic  d e c re a s e  w a s  h a rd  to  id e n t i fy , a lth o u g h  a  p a r t ic ip a n t  d id

s u g g e s t  a  n u m b e r  o f  p o s s ib le  fa c to rs :

"they [the F A ] have go t to be very d isappo in ted , ... the F A sho t 
them se lves in the foot in som e respects , they take D onny [D oncaste r 

R overs B e lles ] ou t o f F A W S L 1 and they knew they w ere a lready  

hosting the [2013 ] F A C up ... [and it is ] no t in  the cen tre  o f the coun try , 
w hereas w hen they had it a t the C ity G round o r C oventry [it w as] ... 
w hat I th ink pe rsona lly  ... [is ] it needs a hom e, [like ] 20 ,000 a t the C ity  

G round  [w ith  a ] good  a tm osphere" (C FA  o ffic ia l p rev ious ly invo lved  in  a  

F A W S L c lub )

W h a te v e r  th e  re a s o n s , it  a p p e a rs  d is a p p o in t in g  th a t a t te n d a n c e s  w e re  s e e n  b y  

th e  F A  a s  th e  m e a s u re  o f  s u c c e s s  in  th e  e l i te  d o m e s t ic  le a g u e  w h e n  c ro w d s  a t  

th e  s h o w c a s e  e v e n t th e y  a c tu a l ly  o rg a n is e  h a d  d w in d le d . H o w e v e r , d e s p ite  th is  

d is c re p a n c y , a t te n d a n c e s  c o n t in u e d  to  b e e n  s e e n  a s  th e  k e y  to  s u c c e s s . T h e y  

p ro v id e  a n  id e a l s h o r t  te rm  m e a s u re  w h ic h  e m b ra c e s  s o c ie ty 's  o b s e s s io n  w ith  

q u a n t i ty  a n d  n u m b e rs  a n d  c o n tr ib u te  to  d e m o n s tra t in g  th e  g a m e  h a s  b e c o m e  

th e  c a rn iv a le s q u e  s p e c ta c le  s e e n  a s  c e n tra l to  s p o r t in  c o n te m p o ra ry  s o c ie ty .

In d e e d , to  m e e t th e  F A 's  ta rg e ts  a n d  a t te m p t to  in c re a s e  in te re s t in  th e  e l i te

g a m e  m o s t c lu b s  h a d  to  a l lo w  f r e e  e n t r y  to  g a m e s :

"w e do  need  it to  have  a va lue  bu t w e s till g ive aw ay  p robab ly  abou t ha lf 
o f ou r ticke ts . T he C en tre o f E xce llence and the S k ills C en tre  [p laye rs ] 
ge t tw o ticke ts each every  m atch , if you go to the co llege you ge t free  

ticke ts ..., the p laye rs have com p lim en ta ry ticke ts so they ge t about 5  

each and the s ta ff ge t free ticke ts ... T here a re V IP 's , 25 o f them , and  

the aw ay team  ge t about 25 and then the re is  p laye r m ascots , the k ids  

and one paren t ge t in free so w e a re up to 3 -400 ." (H ead o f foo tba ll a t 
F A W S L c lub C )

"[w e do an in itia tive ] if  you  b ring  an o rgan ised  g roup to  ou r m a tches you  

w ill ge t free ticke ts fo r the k ids and fo r the g roup vo lun tee rs , paren ts  

pay ... [fo r one gam e it] b rought abou t 400  peop le  and  200 in  the  [jun io r 

foo tba ll] tou rnam ent [w ho ge t in free ] ... the re is never go ing to be a  

com m erc ia l case fo r a  long tim e fo r runn ing a w om en 's  foo tba ll c lub on  

its  ga te " (C hair o f F A W S L c lub B )

C o m p lim e n ta ry  t ic k e ts  a re  o f te n  s e e n  a s  a  v ita l to o l in  a t te m p ts  to  in c re a s e  

a t te n d a n c e s  a t s p o r ts  e v e n ts . F o r in s ta n c e , D a le  e t a l. (2 0 0 5 ) s tu d ie d  R u g b y  

L e a g u e  a n d  id e n t i f ie d  th a t f re e  e n t ry  to  m a tc h e s  w a s  c e n t ra l to  e n c o u ra g in g  

s u p p o r te rs  to  a t te n d  g a m e s . W h ile  W a ta n a b e , M a ts u m o to  a n d  N o g a w a 's  (2 0 1 3 )  
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s tu d y  o f p ro fe s s io n a l g o lf to u rn a m e n ts  in  J a p a n  c o n c lu d e d  th a t o v e r a  h a lf o f  

a t te n d e e s  h a d  e n te re d  fo r f re e . W h a n n e l 's  (1 9 9 3 ) re s e a rc h  in to  th e  S e o u l 

O ly m p ic s  d ire c t ly  re la te s  th e  u s e  o f f re e  t ic k e ts  to  B a k h t in ’s  c o n c e p t o f th e  

c a rn iv a le s q u e . H e  id e n t if ie s  th a t s p o r ts  e v e n ts  n e e d  to  b e  w e ll a t te n d e d , a s  in  

c o n te m p o ra ry  c o m m e rc ia l is e d  s p e c ta c u la r is e d  s o c ie ty  th e y  a re  a  " fo rm  o f  

p e r fo rm a n c e  ra th e r  th a n  a n  a r te fa c t . . . [ th e y ] re p re s e n t th e  te m p o ra ry  t r iu m p h  o f  

p ro c e s s  o v e r p ro d u c t . . . [d u e  to ] th e  te n d e n c y o f c a p ita l is t c o m m o d ity  

p ro d u c t io n  to  t ra n s fo rm  a ll s u c h  c u ltu ra l p ro c e s s e s  in to  c a lc u la te d  p a c k a g e d  

o b je c ts  fo r  c o n s u m p t io n "  (p 3 4 1 ) . W h e re  th e re  is  a n  a b s e n c e  o f s u p p o r te rs  f re e  

t ic k e ts  p ro v id e  a  s o lu t io n  to  e m p ty  s e a ts  a n d  th e  re s u lta n t la c k  o f c a rn iv a l 

a tm o s p h e re .

C h a p p e le t (2 0 1 4 ) a n d  T o m lin s o n  (2 0 1 4 b ) id e n t if ie d  a  s im ila r  p ro c e s s  o c c u r re d  

d u r in g  th e  2 0 1 2  L o n d o n  O ly m p ic s . E m p ty  s e a ts  in  th e  e a r ly  s ta g e s  o f th e  

c o m p e t it io n  le d  to  c r it ic is m  a b o u t th e  la c k  o f a t te n d e e s , a tm o s p h e re  a n d  

s p e c ta c le . T h is  u lt im a te ly  le d  th e  L o n d o n  O rg a n is in g  C o m m it te e  o f  th e  O ly m p ic  

G a m e s a n d  P a ra ly m p ic  G a m e s (L O C O G ) to  is s u e  c o m p lim e n ta ry  t ic k e ts  

(N a t io n a l A u d it  O f f ic e  2 0 1 2 ) . T h is  s tu d y ’s  c o n f irm a t io n  o f  F A  W S L  c lu b s  re l ia n c e  

o n  c o m p lim e n ta ry  t ic k e ts , h o w e v e r , is  c o u n te r  to  o f f ic ia l F A  ta rg e ts . A s  K e lly  

S im m o n s  (2 0 1 2 ) a s s e r te d , fo r  th e  2 0 1 3  s e a s o n  " w e  w a n t a  p a y in g  c ro w d  w h o  

v a lu e  th e  e x p e r ie n c e  o f  g o in g  to  a  m a tc h  a n d  a re  w il l in g  to  p a y . S o , w e  w a n t a  

d e c re a s e  in  c o m p lim e n ta ry  t ic k e ts , a n d  a n  in c re a s e  in  p a y in g  fa n s , w h o  p a y  a  

d e c e n t b u t a f fo rd a b le  p r ic e  fo r  w a tc h in g  a  W S L  m a tc h  l iv e , £ 5 -£ 8  fo r  a n  a d u lt  

a n d  £ 3 -£ 5  fo r  a  c h i ld " . H o w e v e r , H o e b e r  a n d  K e rw in  (2 0 1 3 ) id e n t i f ie d  c o n c e rn s  

th a t th o s e  b e n e f it in g  f ro m  c o m p lim e n ta ry  t ic k e ts  h a v e  l i t t le  in te re s t in  th e  s p o r t  

th e y  a re  w a tc h in g  o r its  lo n g  te rm  d e v e lo p m e n t , w h ic h  in  th e  c a s e  o f th e  F A  

W S L  d o e s  n o t  f i t  in to  th e  F A 's  lo n g  te rm  p la n  o f  c re a t in g  a  s u s ta in a b le  le a g u e .

T h e  F A  (2 0 1 2 c , p 6 ) id e n t i f ie d  fo u r  s ig n if ic a n t b e n e f i ts  o f  th e  F A  W S L , " a  r is e  in  

d o m e s t ic p la y in g s ta n d a rd s , im p ro v e m e n t in p la y in g  a n d o th e r c a re e r  

o p p o r tu n it ie s  fo r  ta le n te d  p la y e rs , g ro w th  in  th e  p ro f i le  o f th e  g a m e , in c lu d in g  

in c re a s e d  T V  a n d  m e d ia  c o v e ra g e  a n d  a n  u p li f t in  c o m m e rc ia l in v e s tm e n t" . A l l 

fo u r a re  la u d a b le  lo n g  te rm  a im s  fo r  th e  s p o r t , h o w e v e r , th e  f irs t is  h a rd  to

q u a n t i fy ,  w h ile  th e  la t te r  th re e  a re  h a rd  to  a c c o m p lis h , in  a n y  fu n d a m e n ta l w a y ,  
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in  th e  s h o r t te rm  d u e  to  th e  u n a d d re s s e d  s t ru c tu ra l, s o c ia l a n d  o rg a n is a t io n a l 

d is a d v a n ta g e s  w o m e n 's  fo o tb a l l h a s  fa c e d . A s  c lu b s  s t ru g g le  to  id e n t i fy  th e  

m a rk e t th e y  n e e d  to  a c c e s s , to  in c re a s e  a t te n d a n c e s  in  th e  s h o r t te rm  t im e  

s c a le s  s e t b y  th e  F A , c o m p lim e n ta ry  t ic k e ts  p ro v id e d  a  s o lu t io n . A s  C ro u c h  

(1 9 9 7 , p 3 5 4 ) id e n t i f ie s " n e o lib e ra l is m  a n d its s ta rk  m e s s a g e o f th e  

c o m m e rc ia l is a t io n  o f  a s  m a n y  a s p e c ts  o f  l i fe  a s  p o s s ib le  . . . [h a s  a ] . . . m a x im u m  

e m p h a s is  o n s h o r t te rm  d e c is io n  m a k in g  w ith o u t re s p e c t to  lo n g  te rm  

c o m m itm e n ts " . D e c is io n s  w ith in  s p o r t a re  o f te n  fo c u s s e d  o n  s h o r t , f ix e d  le n g th  

c o n tra c ts  a n d  fu n d in g  c r ite r ia  (G r ix  2 0 1 0 ) . M e a n in g  th a t th e  a b ili ty  o f s p o r t  

o rg a n is a t io n s  to  im p le m e n t in it ia t iv e s  th a t  fo c u s  o n  lo n g  te rm  a im s  a re  h in d e re d .

R e s p o n d e n ts  id e n t i f ie d  th a t th e  F A 's  s t ra te g y  to  in c re a s e  a t te n d a n c e s  in v o lv e d  

a  re l ia n c e  o n  th e  s u c c e s s  o f  th e  in te rn a t io n a l w o m e n 's  te a m  a n d  T e a m  G B  a t  

th e  2 0 1 2  O ly m p ic s :

7  th ink they a re d isappo in ted, post-O lym p ics , abou t fan num bers ...a t  

the O lym pics 70 ,000 tu rned up a t W em bley and they [the F A ] keep  

quo ting  tha t bu t w here a re  those 70 ,000 w a tch ing w om en 's foo tba ll?  ... 
I th ink post O lym p ics it's no t k icked on fan w ise . I th ink the quality  has  

de fin ite ly im proved and as a product it is ge tting be tte r. I've seen it 
[be fo re ] w hen w e had the E uros in 2005 and they sa id th is is  go ing to  

be the b ig  push on and tha t is  w hen they w ere go ing  to s ta rt the S uper 

League . It never s ta rted and they never go t tha t k ick on and then they  

sta rted the S uper League and to ge t the fans in they spen t a lo t o f 
m oney fo r the firs t gam e and  jus t go t 2 ,000 peop le there and it never 

rea lly k icked on and then the O lym p ics" (C FA offic ia l p rev ious ly  

invo lved  in  a  F A W S L c lub )

T h e  a n t ic ip a te d  in c re a s e  in  a t te n d a n c e s  a f te r  th e  O ly m p ic s  d id  n o t m a te r ia l is e . 

A s  th e  c h a irm a n  o f D o n c a s te r  R o v e rs  B e lle s , A la n  S m a r t (D o n c a s te r R o v e rs  

B e lle s  2 0 1 2 , p 4 ) , s ta te d  in  p ro g ra m m e  n o te s  a f te r th e  O ly m p ic s , " n a t io n a lly  

W S L  c ro w d s  a re  a  c o n c e rn , s a d ly  th e  tre m e n d o u s  c ro w d s  fo r th e  U S A  v  

C a n a d a  a n d T e a m  G B  v B ra z i l g a m e s a t O ld  T ra f fo rd  a n d  W e m b le y  

re s p e c t iv e ly  h a v e  n o t in s p ire d  th o s e  s u p p o r te rs  to  s u p p o r t th e  W S L  g a m e " . T h e  

F A 's  b e lie f th a t la rg e  O ly m p ic  c ro w d s  w o u ld  t ra n s fe r  to  th e  d o m e s t ic  g a m e  

p ro v e d  s im p lis t ic  a n d  m is g u id e d . A s  F ie ld in g -L lo y d  a n d  M e a n  (2 0 1 4 ) id e n t i fy ,  

s p e c ta to r  e n th u s ia s m  fo r  w o m e n 's  s o c c e r a t L o n d o n  2 0 1 2  w a s  a t t r ib u ta b le  to  

p e o p le 's  e a g e rn e s s  to  b e  in v o lv e d  in  th e  O ly m p ic s  ir re s p e c t iv e  o f w h a t s p o r t  

th e y  a t te n d e d . I t w a s  n o t in d ic a t iv e  o f  a n y  s ig n if ic a n t u p s u rg e  o f in te re s t in  th e  
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w o m e n 's  g a m e  m o re  g e n e ra l ly . T h e  F A  h a s  p re v io u s ly  e x p re s s e d  a  b e lie f  th a t  

th e  n a t io n a l te a m 's  in c re a s e d  p ro f i le  w o u ld  h a v e  a  d ra m a t ic  im p a c t o n  th e  

d o m e s t ic  g a m e . In  2 0 0 6  T re v o r B ro o k in g , th e  th e n  F A  D ire c to r o f F o o tb a l l 

D e v e lo p m e n t , c la im e d  th a t E n g la n d 's  q u a lif ic a t io n  fo r  th e  W o m e n 's  W o r ld  C u p  

f in a ls  fo r  th e  f ir s t  t im e  in  tw e lv e  y e a rs  w o u ld  t r a n s fo rm  th e  p ro f i le  a n d  fu n d in g  o f  

th e  w o m e n 's  g a m e  (L e ig h to n  2 0 0 6 b ) . In  h in d s ig h t , s e v e n  y e a rs  la te r , th is  c la im  

o v e rs ta te d  th e  s itu a t io n  a n d  in  re a l ity  th e  im p a c t w a s  m in im a l. S im ila r  n a r ra t iv e s  

p ro c la im e d  th e  p o s it iv e  im p a c t o f  th e  F A  h o s t in g  th e  2 0 0 5  W o m e n 's  E u ro p e a n  

c h a m p io n s h ip s , c la im s  w h ic h  a ls o  d id  n o t c o m e  to  f ru it io n  (B e ll 2 0 0 6 ) .

T h e m is p la c e d d e p e n d e n c e b y s p o r ts o rg a n is a t io n s o n h o s t in g la rg e  

to u rn a m e n ts  to  b o o s t d o m e s t ic  s p o r t is  a  c o m m o n  n a r ra t iv e  (S p ra c k le n  2 0 1 2 , 

V e a , T o o h e y  a n d  F ra w le y  2 0 1 2 ) . I t is  e x e m p li f ie d  b y  P f is te r 's  (2 0 1 3 ) re s e a rc h  

in to  th e  2 0 1 1  W o m e n 's  W o r ld  C u p  in  G e rm a n y . S h e  c o n c lu d e s  th a t a lth o u g h  it  

a t t ra c te d  re c o rd  a t te n d a n c e s  a n d  w a s  s e e n  a s  a  h u g e  s u c c e s s , " it d id  n o t 

p ro d u c e  th e  a n t ic ip a te d  b re a k th ro u g h  o f w o m e n ’s  fo o tb a l l. In  th e  w a k e  o f th e  

e v e n t , th e  n u m b e r  o f  fe m a le s  p la y in g  d id  n o t in c re a s e  d e c is iv e ly , n e ith e r  d id  th e  

in te re s t o f c o n s u m e rs  n o r th e  c o v e ra g e  o f m a s s  m e d ia " (p 1 ) . S o u th a l l a n d  

N a g e l 's  (2 0 0 7 )  s tu d y  a ls o  id e n t i f ie d  th a t  th e  in t ro d u c t io n  o f  th e  f ir s t  p ro fe s s io n a l 

w o m e n 's  s o c c e r le a g u e  in  A m e r ic a , th e  W o m e n 's  U n ite d  S o c c e r  A s s o c ia t io n  

(W U S A ) , w a s  p a r t ly  a  re s u lt o f th e  u n p re c e d e n te d  c ro w d s  a t th e  W o m e n 's  

W o r ld  C u p  h e ld  in  th e  c o u n tr y  in  1 9 9 9 . A s  th e y  s ta te  " s e e m in g ly  b l in d e d  b y  th e  

s ig h t o f  9 0 ,0 0 0  in  th e  R o s e  B o w l fo r  th e  W o m e n 's  W o r ld  C u p  f in a ls , th e  le a g u e  

a t te m p te d  to  b u y  its  w a y  in to  th e  U .S . s p o r t  c o n s c io u s n e s s "  (p 6 4 ) . H o w e v e r  th e  

W U S A  fo ld e d  a f te r th re e  y e a rs  a s  it w a s  u n a b le  to  a t tr a c t th e  n e c e s s a ry  

s p o n s o rs h ip , m e d ia  a t te n t io n  o r  s p e c ta to rs . A s  S o u th a l l a n d  N a g e l id e n t i fy  ‘th e  

W U S A  w a s  d o o m e d  to  fa i lu re  f ro m  its  in c e p t io n . T h e  le a g u e  n e v e r m a d e  th e  

le a p  f r o m  a  n o v e lty  i te m  th a t s p e c ta to rs  w e n t to  s e e  o n c e  a  y e a r  to  a  s p o r t th a t  

h a d  e n o u g h  t ru e  fa n s  to  s u p p o r t i t . ’ ( p 6 5 )

S p o r t g o v e rn in g  b o d ie s  o f te n  a d o p t s u c h  a rg u m e n ts  in  b id s  to  b e c o m e  h o s ts  o f  

in te rn a t io n a l c o m p e t it io n s . H o w e v e r , re s e a rc h  h a s  s h o w n  th a t th is  b e lie f is  

m is g u id e d , th e  n o t io n  o f a  p a r t ic ip a t io n  le g a c y  re s u lt in g  f ro m  m a jo r  e v e n ts  is

h a rd  to  s u b s ta n t ia te  (C a s h m a n  2 0 0 6 , F ra w le y  a n d  C u s h  2 0 1 1 , T h o rn le y  2 0 1 2 ) .  
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In  fa c t, B e ll 's  (2 0 1 2 )  fo l lo w  u p  re s e a rc h  in to  th e  2 0 0 5  E u ro p e a n  C h a m p io n s h ip s  

id e n t i f ie d  th a t o n c e  th e  to u rn a m e n t h a d  f in is h e d  in te re s t in  th e  lo n g  te rm  

im p a c ts  w e re  fo rg o t te n . S h e  c o n c lu d e s  th a t, " u n fo r tu n a te ly  d e s p ite  s ig n if ic a n t 

in v e s tm e n t in  th e  le g a c y  p ro g ra m m e  a n d  its  w o m e n  a n d  g ir ls  d e v e lo p m e n t  w o rk ,  

th e  F A  w a s  u n a b le  to  fu n d  th e  lo n g  te rm  tra c k in g  a n d  m o n ito r in g  e v a lu a t io n  

d a ta , s u g g e s te d  a s  b e in g  im p o r ta n t  fo r  d e m o n s tra t in g  a  c le a r  e v id e n c e  b a s e  fo r  

th e  e v e n t"  (p 3 5 4 ) . M a k in g  s u c h  u n c o m p lic a te d  c o n n e c t io n s  th w a r ts  a n y  n e e d  to  

d is c u s s  o r  a d d re s s  th e  s t ru c tu ra l d is a d v a n ta g e s  th a t w o m e n 's  fo o tb a l l  fa c e s . B y  

o rg a n is in g  to u rn a m e n ts , s p o r ts  g o v e rn in g  b o d ie s  b e lie v e  th e y  a re  c o n tr ib u t in g  

p o s it iv e ly  to  th e  d o m e s t ic  g a m e . T h is  a llo w s  th e m  to  a b d ic a te  s o m e  o f th e  

re s p o n s ib il i ty  i f  p o s it iv e  e f fe c ts  a re  n o t s e e n  a s  a  re s u lt . A s  B e ll a n d  B la k e y 's  

(2 0 1 0 , p 1 5 8 ) s tu d y  c o n c lu d e s , " to  in fe r . . . th a t im b a la n c e  in  p a r t ic ip a t io n  a n d  

s u p p o r t . . . is  m e re ly  a  la c k  o f in te re s t fo r w o m e n  w o u ld  b e  to  ig n o re  th e  

in s t i tu t io n a l, s o c ia l a n d  c u ltu ra l fa c to r s  w h ic h  h a v e  h e lp e d  s h a p e  p u b lic  a t t itu d e s  

to  s p o r t , a s  a  s p o r t  fo r  m e n  p la y e d  b y  m e n " .

8 .4  E v a lu a t in g  th e  v is io n

M e e t in g  ta rg e ts  s e t o u t b y  th e  F A  p ro v e d  d if f ic u lt fo r s o m e  c lu b s , h o w e v e r ,

th ro u g h o u t  th e  re s e a rc h  th e re  w a s  l i t t le  c r i t ic is m  o f  th e  o rg a n is a t io n . W h ils t th e

v is io n  m a y  h a v e  b e e n  m is p la c e d , re q u ir in g  c lu b s  to  d e v o te  s ig n if ic a n t re s o u rc e s

to  its  a c h ie v e m e n t , th e  F A  W S L  w a s  s t i l l s e e n  a s  th e  p la c e  to  b e  fo r  th o s e  in  th e

w o m e n 's  g a m e . A s  re s p o n d e n ts  f r o m  c lu b s  n o t c u r re n t ly  in  th e  F A  W S L  s ta te d :

"w ha tever it m ay be o r w ha tever the fu tu re ho lds , how ever it evo lves, 
w e w an t to be pa rt o f it, w e w an t to  p lay a t the h ighest leve l" (C ha ir o f 
F A W P L c lub )

"I w as re luctan t a t firs t because I d idn ’t know  w ha t the ou tcom e w ou ld  

be bu t I am  dead eager to  be in  the S uper League and I hope as a  c lub  

w e can push fo r tha t a t the next open ing" (H ead o f foo tba ll a t F A W P L  

c lub )

T h e  la c k  o f  c r i t iq u e  w a s , a ls o , d u e  to  a n  a c k n o w le d g e m e n t o f  th e  fu n d a m e n ta l

ro le  p la y e d  b y  th e  s m a ll te a m  o f c o m m it te d  in d iv id u a ls  in  th e  F A . T h is  w a s

c o u p le d  w ith  a n  u n d e rs ta n d in g  o f th e  c h a lle n g e s  fa c e d  b y  th o s e  tr y in g  to

im p le m e n t th e  n e w  v is io n  w ith in  th e  o rg a n is a t io n :

"it is d ifficu lt because w hen I have no t very po lite th ings to say I'm  

w orried they [the F A em p loyees] take it to heart bu t I'm  no t critic is ing  

them  as ind iv idua l's I'm  critic is ing the fram ew ork ...I th ink som etim es I
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am  a little too d ip lom atic , I had to  go and say  [to  an ind iv idua l from  the  

F A ] you  have done the w rong th ing  [bu t] the ir go ing  to  ge t upse t, peop le  

do ho ld g rudges bu t I shou ld be m ore critica l than lam  ... A ga in you  

w ant to say tha t is  crap bu t on the o the r hand you unders tand w hy tha t 
happened , som etim es I th ink as long as w e keep do ing that no th ing is  

go ing to  change " (Journa lis t)

"It has been hard fo r m e as a fan and w ork ing in it, I find m yse lf 
de fend ing the peop le w ho I know  have so m uch pass ion fo r it and the  

en thus iasm  to m ake it w ork bu t I have to say look lis ten the re a re  jus t 
th ree o f them  g ive them  a b reak, it's  taken so  long to  ge t to  th is  po in t it's  

been a s trugg le " (C FA W om en 's  and G irls ' D eve lopm ent O ffice r)

T h e  la c k  o f o v e r t c r i t ic is m  o f th e  F A  W S L  o r c a l ls  fo r a lte rn a t iv e s , b y  th o s e

d ire c t ly  in v o lv e d  in  th e  g a m e , e c h o e s  th e  in e q u a li ty  in  th e  s y s te m . T h e  F A

d e f in e s  a n d  w il l c o n t in u e  to  d e f in e  w h a t fo o tb a l l in  E n g la n d  is , th e y  h a v e  th e

p o w e r  o v e r  re s o u rc e s  a n d  t r u th s . A s  a  re s p o n d e n t  s ta te d :

"you m igh t have to toe the line a little because if you haven ’t been  

toe ing the line you m igh t no t ge t your th ird  licence" (C ha ir o f F A W S L  

c lub B )

T h is  e n c a p s u la te s  F o u c a u lt 's  (1 9 7 2 ) c o n c e p ts  re la t in g  to  p o w e r fu l e l i te s , a s  

d is c u s s e d  in  C h a p te r F iv e , w h ile  fu r th e r in g  B a u m a n 's  (1 9 8 7 ) th e o r ie s  a b o u t  

in c lu s io n  a n d  e x c lu s io n , w h ic h  w e re  d is c u s s e d  in  C h a p te r S ix . T h o s e  w h o  

c o n t ro l o rg a n is a t io n a l d e f in it io n s , in  B a u m a n 's  te rm s  th e  le g is la to r s , h o ld  th e  

p o w e r a n d  p ro te c t th e ir  p o s it io n  b y  d e te rm in in g  o n  w h a t b a s is  th e  in te rp re te rs  

c a n  b e  in c lu d e d . T h e  F A , th e  le g is la to r s , h a v e  th e  p o w e r  to  d e te rm in e  w h ic h  

c lu b s , th e  in te rp re te rs , a re  in v o lv e d  in  th e  F A  W S L  th e re fo re  c o n s t ra in in g  th e  

la t te r 's  a b i l ity  to  c r i t ic is e  th e  s t ru c tu re s  in  p la c e  fo r  e l i te  w o m e n 's  fo o tb a l l .

D u e  to  th e  F A 's  c a p a c ity  to  d e f in e  fo o tb a l l in  E n g la n d , th e re  is  l i t t le  a b i l ity  fo r  

o th e rs  to  q u e s t io n  it  o r  i ts  d e c is io n s . E v e n  w h e n  c h a lle n g e d , th e  o rg a n is a t io n  is  

a b le  to  d e f in e  o n  w h a t g ro u n d s  th is  c o u ld  b e  d o n e , in  w h a t w a y s  a n d  h o w  te rm s  

c a n  b e  in te rp re te d . F o r  in s ta n c e , D o n c a s te r  R o v e rs  B e lle s  a p p e a le d  a g a in s t th e  

d e c is io n  n o t to  in c lu d e  th e  c lu b  in  F A  W S L 1  f ro m  2 0 1 4 , a  d e c is io n  w h ic h  w a s  

a n n o u n c e d  o n e  g a m e  in to  th e  2 0 1 3  s e a s o n  re n d e r in g  th e  re s t o f  th e ir  f ix tu re s  

ir re le v a n t a s  w h a te v e r p o s it io n  th e y  f in is h e d  th e y  w o u ld  b e  re le g a te d . F A  

p ro c e d u re s  o n ly  a l lo w e d  a p p e a ls  o n  th e  b a s is  o f is s u e s  w ith  th e  p ro c e s s  a n d  

n o t th e  o u tc o m e . T h e y  (F A  2 0 1 3 d , p 1 4 )  w e re  a b le  to  d e s c r ib e  th e  p ro c e s s  o f
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c h o o s in g  w h ic h  te a m s  w e re  a c c e p te d  in to  F A  W S L 1  a s  " a  p u re ly  a d m in is t ra t iv e  

d e c is io n " .

D o n c a s te r R o v e rs  B e lle s  to o k  th e  is s u e  to  a p p e a l, w ith  th e  a im  o f  a rg u in g  th a t 

a s  th re e  o f th e  fo u r m e m b e rs  o f th e  S e le c t io n  P a n e l w e re  F A  o f f ic ia ls  th e  

a p p lic a t io n  p ro c e s s  w a s  n o t in d e p e n d e n t a s  th e  F A  s ta te d  it  w o u ld  b e . H o w e v e r , 

th is  w a s  re je c te d  o n  th e  g ro u n d s  th a t th e  th re e  F A  o f f ic ia ls  w e re  in d e p e n d e n t o f  

th e  c lu b s  in  th e  b id d in g  p ro c e s s . T h e  th re e  p e rs o n  In d e p e n d e n t  A p p e a ls  P a n e l,  

w h ic h  c o n s is te d  o f tw o  m e m b e rs  o f th e  F A , th e re fo re  ru le d  th e  d e c is io n  w a s  

in d e p e n d e n t .  T h e  F A  w a s  a b le  to  im p o s e  its  o w n  in te rp re ta t io n  o f  in d e p e n d e n c e  

o n  th e  p ro c e s s . U s in g  th e ir d is c u rs iv e  p o w e r , th e y  w e re  a b le  to  d e f in e  th e  

m e a n in g s  o f  w o rd s  to  re in fo r c e  th e  v ia b il i ty  o f  th e  e s ta b l is h e d  o rd e r  a n d  re s is t  

a n y  c h a lle n g e s . W h e n  a s k e d  w h y  th e  is s u e  o f in d e p e n d e n c e  w a s  n o t ra is e d  

d u r in g  th e  p ro c e s s , D o n c a s te r 's  R o v e rs  B e lle s  C h a irm a n  re p l ie d , "you don ’t b ite  

the  hand tha t feeds you ” (F A  2 0 1 3 d , p 3 5 ) .

In d e e d , lik e  th e  p o s it io n  o f m a n y  s p o r ts  w h e re  w o m e n  a re  e n c ro a c h in g  o n  

a re a s  th a t a re  t ra d it io n a l ly  m a le  d o m a in s  th e  w o m e n 's  g a m e  is  c o n s ta n t ly  

w a lk in g  a  t ig h tro p e  a s  its  e x is te n c e  is  d e f in e d  b y  o th e rs  (G ille n s ta m , K a rp  a n d  

H e n d r ik s s o n -L a rs e n  2 0 0 8 ) .  T h is  p o s it io n  is  u n lik e ly  to  c h a n g e  in  th e  n e a r  fu tu re ,  

a s  B u rk e  (2 0 1 0 , p 2 1 -2 2 )  id e n t i f ie s :

t r a n s fo rm a t iv e  c h a n g e  is  m o re  lik e ly  to  o c c u r w h e n  th e  s u b o rd in a te  

g ro u p s  is  s e c u re  a n d  w e a lth y  e n o u g h  to  b e  a b le  to  p ro d u c e  s o m e  n e w  

w a y s  o f th in k in g  a b o u t th e ir re la t io n s h ip  w ith  th e ir o p p re s s o rs . I t is  

u n l ik e ly  th a t  m e m b e rs  o f  th is  g ro u p , w h e n  fe e l in g  le g a l ly  e c o n o m ic a l ly  o r  

p h y s ic a l ly  th re a te n e d  w ith  e v ic t io n , w il l c o m e  u p  w ith  n e w  a n d  c re a t iv e  

w a y s  o f th in k in g  a b o u t s o c ie ty  a n d  s p o r t , s o  th a t th e y  a re  n o  lo n g e r  

o p p re s s e d  p e o p le . P e o p le  w h o  a re  th re a te n e d  a re  u s u a lly  to o  b u s y  

t ry in g  to  s u rv iv e  to  g iv e  t im e  to  th e  c re a t io n  o f  n e w  la n g u a g e s .

T h e  t ra d it io n a l w a y  th a t fo o tb a l l is  d e f in e d  b y  th e  F A  a n d  th e  in a b i l i ty  to  ra is e  

q u e s t io n s  a b o u t d e c is io n s  th e  o rg a n is a t io n  m a k e s  is  n o t o n ly  d u e  to  in s e c u r ity  

w ith in  th e  g a m e  a b o u t  th e  p la c e  o f  w o m e n , it  is  a ls o  l in k e d  to  th e  n a tu re  o f  s p o r t  

in  g e n e ra l.

S p o r t h a s  b e e n  id e n t i f ie d  a s  p re d o m in a n t ly  c o n s e rv a t iv e , a n  a p o li t ic a l a re n a  

w h e re  p ro te s t a n d  c h a lle n g e  is  l im ite d  (G ia rd in a  a n d  M e tz  2 0 0 5 , D a rn e l l 2 0 0 7 ) .  

A s  K a u fm a n n  a n d  W o lf f  ( 2 0 1 0 , p 1 6 7 )  s ta te , " w h e n  m a n y  a th le te s  s te p  o u ts id e

1 6 5



th e ir  ro le  in  s p o r ts  a n d  e n te r  in to  a  ro le  o f re s p o n s ib le  a n d  a c t iv e  c it iz e n , th e y  

a re  o f te n  v ie w e d  s u s p ic io u s ly  a t b e s t a n d  s c o rn fu l ly  a t w o rs t” . N o t o n ly  a re  

th o s e  in v o lv e d  in  w o m e n 's  g a m e  in  a  p re c a r io u s  p o s it io n  w ith in  fo o tb a l l in  

E n g la n d , s p o r t in  g e n e ra l is  n o t s e e n  w ith in  s o c ie ty  a s  a n  a v e n u e  to  c h a lle n g e  

a u th o r ity . S p o r t  te a c h e s  c o n fo rm ity  a n d  is  o f te n  d e f in e d  in  w a y s  th a t re p ro d u c e  

g e n d e re d , ra c is t , p a t r ia r c h a l, h e te ro s e x u a l a n d  c a p ita l is t id e a s  (H u m p h re y s  

2 0 0 8 , K id d  2 0 1 0 ) . A lth o u g h  s o m e  a u th o rs  id e n t i fy  th a t s p o r t h a s  th e  p o te n t ia l to  

e n g e n d e r p ro g re s s iv e  c h a n g e , fo r e x a m p le  H a rv e y , H o rn e  a n d  S a fa i (2 0 0 9 )  

h ig h l ig h te d  th e  c e n t ra l ro le  it p la y e d  in  a d d re s s in g  a p a r th e id  in  S o u th  A fr ic a ,  

e v e n  th e y  c o n te n d  th a t in  c o n te m p o ra ry  s o c ie ty  its  t ra n s fo rm a t iv e  p o w e r is  

l im ite d  a n d  re s t r ic te d . T h is  is  e s p e c ia l ly  re le v a n t w ith in  c o m m e rc ia l is e d  s p o r t ,  a s  

J a rv ie  (2 0 0 7 , p 4 1 3 ) a r t ic u la te s  " i f  th e  p u b lic  d o m a in  o f s p o r t is  a n n e x e d  to , o r  

in v a d e d  b y , th e  m a rk e d  d o m a in  o f b u y in g  a n d  s e ll in g  th e n  th e  p ro m is e s  a n d  

p o s s ib i l it ie s  o f s p o r t fo rg in g  h ig h e r le v e ls  o f  t r u s t a n d  m u tu a l i ty  ru n  th e  r is k  o f  

a ls o  b e in g  s a c r if ic e d  o n  th e  a lta r  o f in d iv id u a l is m " . I t is  in to  th is  id e o lo g ic a l 

e n v iro n m e n t th a t th e  F A  W S L  w a s  in t ro d u c e d , a n  e n v iro n m e n t im b u e d  w ith  

id e a s  e s p o u s in g  c o n fo rm ity  a n d  t r a d it io n .

T h e  F A  W S L  w a s  le g it im is e d  in  s p e c if ic  w a y s , d u e  to  th e  s u p re m a c y  o f m e n 's  

fo o tb a l l a n d  th e  fa c t th a t t ra d it io n a l m a le  d o m in a te d  o rg a n is a t io n s  c o n t ro l 

d e f in it io n s  o f  fo o tb a l l . T h e  n e w  L e a g u e  w o u ld  b e  d is t in c t f r o m  th e  m e n 's  g a m e , 

a  fu n  a n d  fa m ily  f r ie n d ly  fo rm  o f fo o tb a l l p la y e d  in  th e  s u m m e r . I t re p l ic a te d  

n o rm a t iv e  id e a s  o f fe m in in ity  a n d  th e  t ra d it io n a l ro le  o f w o m e n  in  s o c ie ty . T o  

c o m p e te  in  th e  s p o r t in g  m a rk e t it n e e d e d  to  a d h e re  to  a  s p e c ta c u la r is e d ,  

c o m m e rc ia lis e d  v ie w  o f c o n te m p o ra ry  s p o r t , in v o lv in g  s u p p o r te r s  to  p ro d u c e  a  

c a rn iv a le s q u e  a tm o s p h e re .  E v e n  a t  a  t im e  w h e n  a t te n d a n c e s  w e re  d w in d l in g  fo r  

th e  F A 's  o w n  fe m a le  s h o w c a s e  g a m e , a t tr a c t in g  a n d  re ta in in g  h ig h  le v e ls  o f  

s u p p o r te r s  w e re  a t th e  h e a r t o f  th e  v is io n . N e o  l ib e ra l id e a s  a b o u t th e  m a rk e t  

a n d  in d iv id u a l is a t io n  a re  s e e n  a s  c e n tra l to  th e  o rg a n is a t io n  o f  th e  n e w  L e a g u e ,  

w h ile  s p o r t a s  a  w h o le  is  o f te n  a  c o n s e rv a t iv e  a n d  a p o li t ic a l a re n a . T h is  h a s  

d ire c t c o n s e q u e n c e s  o n  th o s e  in v o lv e d  th e  g a m e  a n d  th e ir  a b i l ity  to  q u e s t io n  

a n d  c h a lle n g e  th e  p ro c e s s e s  b e in g  in t ro d u c e d . W ith in  th is  c o n te x t th e  n e x t 

c h a p te r  a s s e s s e s  h o w  th e  v is io n  fo r  th e  F A  W S L 's  a c tu a l ly  d e v e lo p e d  in  th e  f irs t  

th re e  y e a rs .

1 6 6



C H A P T E R  N IN E :  A N A L Y S IS

T h e  F A W S L  -  M e e t in g  th e  F A 's  a im s

T h e  in tro d u c t io n  o f th e  F A  W S L  a im e d  to  t ra n s fo rm  th e  w o m e n 's  g a m e  in  

E n g la n d  b y  p ro v id in g  s a la r ie s  fo r  p la y e rs , a s s is t in g  c lu b s  to  g ro w  a n d  d e v e lo p  

in to  f in a n c ia l ly  v ia b le  e n t it ie s , im p ro v e  th e  s ta n d a rd  o f  fa c i l i t ie s , e n c o u ra g e  m o re  

m e d ia  fo c u s  a n d  s t re n g th e n  th e  p la y e r  p a th w a y  a n d  p la y in g  b a s e  o f  th e  s p o r t  

(F A  2 0 0 9 a ) . A n  e x p lo ra t io n  o f th e s e  f iv e  k e y  F A  a im s  fo rm s  th e  b a s is  o f th is  

c h a p te r . T h e  d e b a te  a b o u t p la y e rs  a n d  th e ir  s a la r ie s  is  c o n te x tu a l is e d  u s in g  

g e n d e r  e q u a li ty  th e o r is ts , s u c h  a s  S k je ie  a n d  T e ig a n  (2 0 0 5 )  a n d  H o v d e n  (2 0 0 6 ) .  

T h e  c h a p te r  th e n  e x p lo re s  th e  c o m m e rc ia l m o d e ls  a d o p te d  b y  c lu b s  to  b e c o m e  

v ia b le  f in a n c ia l e n t i t ie s  a n d  th e  c o n s e q u e n c e s  o f  th e m . In  te rm s  o f  fa c i li t ie s ,  th e  

s y m b o lic , e c o n o m ic  a n d p ra c t ic a l c o n s e q u e n c e s  fo r w o m e n 's  c lu b s a re  

e x p lo re d  u s in g  a u th o rs  in c lu d in g  B a le  (2 0 0 0 ) , M a lc o lm  (2 0 0 0 ) a n d  W h a n n e l 

( 2 0 0 8 ) . T h is  d is c u s s io n  fo c u s e s  o n  th e ir  th e o r ie s  a b o u t th e  c e n t ra l i ty  o f  s p a c e , 

lo c a l i ty  a n d  re p re s e n ta t io n  to  s p o r t in g  e x p e r ie n c e . T h e  ro le  o f  t r a d it io n a l m e d ia  

in  th e  F A  W S L 's  d e v e lo p m e n t is  a d d re s s e d  w ith  re fe re n c e  to  a u th o rs  s u c h  a s  

M e s s n e r , D u n c a n  a n d C o o k y (2 0 0 3 ) a n d C h r is to p h e rs o n , J a n n in g a n d  

M c C o n n e ll (2 0 0 2 ) . W h ile  th e  in c re a s e d  fo c u s o n  s o c ia l m e d ia  a n d its  

c o n s e q u e n c e s  a re  e x p lo re d  u s in g  H u tc h in s  a n d  R o w e  (2 0 1 2 )  a n d  B a u d r i l la rd 's  

( 1 9 9 8 ) id e a  o f h y p e r re a l i ty . B a u d r i l la rd 's  (1 9 8 3 ) th e o r is in g  a ls o  c o n t r ib u te s  to  

th e  f in a l p a r t o f  th e  c h a p te r , w h ic h  e x p lo re s  th e  e f fe c t o n  th o s e  c lu b s  p la y in g  

o u ts id e  o f  th e  F A  W S L  in  th e  re s t o f  th e  w o m e n 's  fo o tb a l l p y ra m id .

9 .1  T h e  im p a c t  o n  p la y e r s

F ro m  th e  s ta r t ,  th e  F A  (2 0 0 9 a , p 7  a n d  p 9 ) id e n t i f ie d  th a t a n  a im  o f  th e  F A  W S L  

w a s , to  d e v e lo p  a  " f ra m e w o rk  s o  th a t it g e n u in e ly  d e liv e rs  . . . [a  s t ru c tu re  

e n a b lin g ] p la y e rs  to  e a rn  a  g o o d  l iv in g  f ro m  th e  g a m e  . . . [a n d ] . . . c re a te  m o re  

p a id  c a re e r o p p o r tu n it ie s  fo r  p la y e rs  to  p la y  a n d  w o rk  in  fo o tb a l l o n  a  fu ll t im e  

b a s is . " E lite  s p o r ts w o m e n , e s p e c ia l ly  in  t ra d it io n a l ly  m a le  te a m  s p o r ts , a re  

ra re ly  a b le  to  b e  fu l l t im e  a th le te s  a n d  a re  o f te n  re q u ire d  to  m a k e  h u g e  p e rs o n a l 

s a c r if ic e s . R e s e a rc h  c o n s is te n t ly  id e n t i f ie s  a  d is p a r ity  in  p a y  b e tw e e n  m a le  a n d  

fe m a le  a th le te s . A  B B C  s u rv e y  (F o rd y c e  2 0 1 3 ) , c a r r ie d  o u t  fo l lo w in g  th e  L o n d o n  

O ly m p ic s , q u e s t io n e d  B r it is h  e l i te  s p o r ts w o m e n  a n d  c o n c lu d e d  th a t fo u r  o u t o f
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f iv e  b e l ie v e d  th e y  w e re  u n d e rp a id  a n d  th e ir  f in a n c ia l re w a rd s  w e re  in a d e q u a te ,  

e s p e c ia l ly  c o m p a re d  to  th e ir m a le  c o u n te rp a r ts . F la k e , D u fu r a n d  M o o re 's  

( 2 0 1 2 ) s tu d y  o f p ro fe s s io n a l te n n is , id e n t i f ie d  th a t h ig h  ra n k in g  fe m a le  p la y e rs  

w e re  p a id  s ig n if ic a n t ly  le s s  th a n  th e ir  m a le  e q u iv a le n ts . W h ile  P a r r is  e t a l 's  

( 2 0 1 4 ) s tu d y  o f fe m a le  w a k e b o a rd e rs  s h o w e d  th a t e l i te  r id e rs  w e re  re l ia n t o n  

th e  c o n tr ib u t io n  o f fa m ily  m e m b e rs  c o u p le d  w ith  th e ir o w n  e n tre p re n e u r ia l 

a b i l it ie s  to  e n a b le  th e m  to  c o m p e te . T h e y  c o n c lu d e  th a t " m a le  r id e rs  m a y  e a rn  

u p  to  fo u r t im e s  m o re  o n  to u r th a n  fe m a le  r id e rs . . . e a rn in g  a  liv in g  th ro u g h  

in v o lv e m e n t in  w a k e b o a rd in g  is  d if f ic u lt  fo r  w o m e n "  (p 1 ) .

In  2 0 0 9 , th e  F A  h a d  a lre a d y  b e g u n  p a y in g  s o m e  fe m a le  fo o tb a l le rs  w ith  th e

in t ro d u c t io n  o f c e n t ra l c o n tra c ts  fo r E n g la n d  in te rn a t io n a l p la y e rs  w h o  p la y e d

th e ir  c lu b  fo o tb a l l in  E n g la n d . S e v e n te e n  p la y e rs  w e re  id e n t if ie d  w h o  e a c h

re c e iv e d  £ 1 6 ,0 0 0  a  y e a r .  T h e  in t ro d u c t io n  o f  th e  F A  W S L  b ro u g h t  th e  n e x t la y e r

o f p la y e r  p a y m e n t , a l lo w in g  th e m  to  re c e iv e  a  s a la ry  fo r  th e ir  c lu b  fo o tb a l l . In

o rd e r  to  p ro m o te  a  m o re  c o m p e t it iv e  le a g u e  th e  F A  in t ro d u c e d  a  s a la r y  c a p ,

w h e re b y  n o  c lu b  c o u ld  p a y  m o re  th a n  fo u r  p la y e rs  o v e r  £ 2 0 ,0 0 0 . T h e  n e e d  to

s p re a d  ta le n t a ro u n d  th e  c lu b s  a n d  p ro d u c e  a  m o re  c o m p e t it iv e  le a g u e  w a s

w e lc o m e d  b y  th o s e  in v o lv e d  in  th e  re s e a rc h . T h e re  w a s , th o u g h , c o n c e rn  a b o u t

th e  e f fe c t i t  w o u ld  h a v e  w ith in  in d iv id u a l c lu b s  a n d  h o w  it  w o u ld  w o rk  in  re a li ty .

A  p a r t ic ip a n t f r o m  o n e  c lu b  in v o lv e d  in  th e  p ro c e s s  s ta te d :

"if w e have a team  o f p laye rs and w e a re  pay ing fou r and in m id -w eek  

w e have to trave l so som e p layers have to take ... days o ff [the ir o ther  

job ] and you have som eone e lse w ho is go ing to ge t pa id £20 ,000 , it 
w ou ldn 't engender team  sp irit" (C ha ir o f F A  W P L c lub )

In  re a l i ty , th e  e x te n t to  w h ic h  th e  in t ro d u c t io n  o f s e m i-p ro fe s s io n a l is m  h a s

e n a b le d  p la y e rs  to  o b ta in  p a y m e n t fo r  p la y in g  fo o tb a l l v a r ie d  c o n s id e ra b ly  f ro m

c lu b  to  c lu b . A t s o m e  c lu b s  o n ly  a  fe w  p la y e rs  e a rn  a  fu ll t im e  l iv in g  f ro m  th e

g a m e , w h ic h  w a s  e v id e n c e d  b y  o n e  p a r t ic ip a n t 's  o v e rv ie w  o f  th e ir  s i tu a t io n :

"the c lub rents tw o houses and the re is fou r g irls  in  one house and five  

in the o the r. [O ne p layer] w orks in the co llege , [one ] is ac tua lly on an  

E ng land cen tra l con trac t so she ge ts tha t m oney and she a lso lec tu res  

here tw o days a w eek, the re  a re  tw o fu ll tim e p ro fess iona ls , [one  p laye r] 
is  ou r com m un ity  am bassador and  then the re  is  fou r o r five  g irls  tha t a re  

in  un ive rs ity . T hen the re  a re a coup le  o f g irls , one w orks fu ll tim e in  A ld i 
som eth ing like tha t and has to w ork every th ing a round tha t, the re is  

ano th er w ho w orks a t T G I F ridays and then the re  is  a teacher. C an you  

im ag ine w hen w e have go t gam es aw ay on a W ednesday n ight, it m ust
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be rea lly  d ifficu lt fo r those g irls ... those tha t a re w ork ing fu ll tim e I don 't 
know how they do it, som e ge t up a t 5am to do the ir s treng th and  

cond ition ing" (H ead  o f foo tba ll a t F A W S L dub C )

I t is  e v id e n t th a t fo r s o m e  in te rn a t io n a l p la y e rs , e s p e c ia lly  th o s e  E n g la n d

p la y e rs  o n  c e n t ra l c o n t ra c ts , a d d it io n a l p a y m e n ts  f r o m  th e ir  c lu b s  a l lo w e d  th e m

to  e a rn  a  liv in g  f ro m  fo o tb a l l . H o w e v e r , a s  p re v io u s ly  s ta te d , in  th e  c u r re n t

e c o n o m ic  c lim a te  f in d in g  a d d it io n a l in v e s to rs  p ro v e d  d if f ic u lt . T h e re  w a s ,

th e re fo re , a  l im ite d  a m o u n t o f  e x t ra  m o n e y  in  th e  g a m e  to  p a y  p la y e rs . A  la rg e

n u m b e r  o f  p la y e rs  s t i l l h a v e  o th e r  c a re e rs  to  e a rn  a  v ia b le  in c o m e . E v e n  s o m e

E n g la n d  in te rn a t io n a ls  h a v e  to  ta k e  s e c o n d  jo b s . F o r  e x a m p le , S o p h ie  B ra d le y

(M a g o w a n  2 0 1 3 ) , a n  E n g la n d  d e fe n d e r  w h o  w o rk s  in  h e r  fa m il ie s  c a re  h o m e

b u s in e s s , o u t l in e d  th e  p o s it io n  e v e n  a t  th e  to p  o f  th e  p ro fe s s io n :

th e  w o m e n  [ in  th e  E n g la n d  te a m ] . . . a re  e x p e c te d  to  h a v e  a  p a r t - t im e  

jo b  a n d  e v e n  th o u g h  I l iv e  a t h o m e , fo r  o th e rs , w ith  a  m o r tg a g e , th e  c o s t  

o f  l iv in g  is  e x p e n s iv e . I t 's  re a l ly  h a rd  s o  it  w o u ld  b e  n ic e  to  p la y  fo o tb a l l  

fu l l- t im e . T h e  a m o u n t o f  w o rk  w e  p u t in , I w o u ld n 't  s a y  w e  g e t  th e  re w a rd  

in  te rm s  o f m o n e y . A ll th e  g ir ls  ju s t g r in  a n d  b e a r  it . W e  g e t o n  w ith  it  

b e c a u s e  w e  g e t p a id  m o re  n o w  th a n  a  c o u p le  o f y e a rs  a g o . B a c k  th e n  

w e  d id n 't  e v e n  g e t a  c e n t ra l c o n t ra c t . B u t n o w  it 's  th e  n e x t s te p  a n d  t im e  

to  a s k  fo r  a  b it  m o re  to  b e  a b le  to  b e  fu l l- t im e  p ro fe s s io n a l p la y e rs , to  n o t  

h a v e  to  w o rk  a s  m u c h , a n d  ju s t fo c u s  o n  p la y in g  fo o tb a l l a n d  w in n in g  

th in g s  a s  a  c o u n t r y  a n d  a t  y o u r  c lu b

A s  S o p h ie  e x p la in s , d e s p ite  th e  s itu a t io n  w h e re  p la y e rs , e v e n  E n g la n d  p la y e rs ,  

h a v e  to  ju g g le  o u ts id e  e m p lo y m e n t w ith  th e ir fo o tb a l l c a re e rs  a n d  m a k e  

p e rs o n a l s a c r i f ic e s  to  p la y  th e  g a m e , th e y  "jus t g rin and bear if. S t ro n a c h  a n d  

A d a ir  ( 2 0 0 9 )  id e n t i f ie d  th a t  e l i te  s p o r ts w o m e n  o f te n  h a v e  to  a c c e p t th e  s itu a t io n  

th e y  a re  in . A s  th e ir  s tu d y  o f w o m e n 's  c r ic k e te rs  in  A u s t ra lia  fo u n d  " m a n y  

re s p o n d e n ts  s e e m e d  c o n te n t w ith  th e  s u p p o r t th e y  w e re  re c e iv in g  f ro m  C A  

[C r ic k e t A u s t ra l ia ] , e v e n  th o u g h  it w a s  a t a  m u c h  lo w e r le v e l th a n  th a t o f  th e ir  

m a le  c o l le a g u e s "  (p 9 2 2 ) . T h is  is  in d ic a t iv e  o f p re v a i l in g  l ib e ra l a p p ro a c h e s  to  

g e n d e r  in e q u a lity , p ro v id in g  a n o th e r  p ra c t ic e  th a t n u l l i f ie s  a t te m p ts  to  q u e s t io n  

th e  d e c is io n s  o f s p o r ts  o rg a n is a t io n s , in c lu d in g  th e  w a y  th e  F A  in t ro d u c e d  th e  

F A  W S L .

In d e e d , th o s e  in  c o n tro l o f a g e n d a s  a re  a b le  to  a b d ic a te  re s p o n s ib il i ty  fo r  o n 

g o in g  g e n d e re d  d if fe re n c e s . T h is  is  a c h ie v e d  b y  c o u p lin g  th e  te n d e n c y  to  

in d iv id u a l is e  d is c r im in a t io n , a s  d is c u s s e d  in  C h a p te r  S ix , w ith  a rg u m e n ts  th a t

th e y  a re  m e re ly  d u e  to  a  n a tu ra l is e d  t im e  la g  (H o v d e n  2 0 0 6 ) . T h is  d o m in a n t  
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n a r ra t iv e  e s p o u s e s  th a t e n t re n c h e d  in e q u a li t ie s  o f  th e  p a s t w il l n o t b e  re c t i f ie d

q u ic k ly , th e re fo re , th e re  is  b o u n d  to  b e  a  p e r io d  o f c o n t in u e d  d is c re p a n c ie s .

T h e re  is  a  jo u rn e y  th a t n e e d s  to  b e  n e g o t ia te d , a  l in e a r , g ra d u a l, h a rm o n io u s

ro a d  th a t m u s t  b e  t r a v e l le d  to  e q u a lis e  p o w e r , re s o u rc e s  a n d  p a r t ic ip a t io n  le v e ls .

A s  S k je ie  a n d  T e ig a n  (2 0 0 5 , p 1 8 7 )  c o n c lu d e :

p o l i t ic a l le a d e rs  o f te n  f ra m e  g e n d e r e q u a li ty  a s  a  k in d  o f n a t io n a l ly  

e n c a p s u la te d  jo u rn e y .  T h is  is  th e  c h e r is h e d  im a g e  o f  th e  “ ro a d  to w a rd s ”  

g e n d e r  e q u a li ty — th e  v ie w  o f  g ra d u a l e q u a liz a t io n  b e tw e e n  w o m e n  a n d  

m e n  v is -a '- v is  p o w e r a n d  re s o u rc e s , p a r t ic ip a t io n  a n d  in f lu e n c e . T h e  

t ra v e l m e ta p h o r p o r t ra y s  e q u a li ty  a s  a  lin e a r p ro c e s s  o f e v o lv e m e n t  

w h e re  w e  a re  a l l , to g e th e r , c o n t in u o u s ly  ta k in g  n e w  s te p s  to w a rd s  th e  

g o a l.  T h is  g o a l m ig h t s t i l l b e  “ fa r  a h e a d ” , b u t n e v e r th e le s s  it  is  s e c u re ly  

w ith in  o u r  re a c h ; w e  ju s t  h a v e  to  t r a v e l fo r  lo n g  a n d  fa r  e n o u g h

S u c h  a rg u m e n ts  im p ly  th a t th e  c o n t in u e d  m a rg in a l p o s it io n  o f  w o m e n 's  fo o tb a l l  

in  E n g la n d  w il l b e  re c t if ie d  e v e n tu a l ly  i f  p la y e rs  a re  p a t ie n t. C o n s e q u e n t ly , th is  

m e a n s  th e re  is  n o  p re s s u re  o n  th e  F A  to  e q u a lis e  th e  p la y in g  f ie ld  b y  p ro v id in g  

la rg e  a m o u n ts  o f re s o u rc e s . T h e  F A  is  p e rm it te d  to  ta k e  a  l ib e ra l, in c re m e n ta l 

a n d  g ra d u a l a p p ro a c h  to  a d d re s s in g  e v id e n t in e q u a li t ie s . P la y e rs  ju s t n e e d  to  

w a it fo r  a n  u n s p e c if ie d  p e r io d  a n d  e v e n tu a l ly  e l i te  w o m e n  fo o tb a l le r s  w il l n o t  

h a v e  to  h a v e  o th e r n o n - fo o tb a l l in g  c a re e rs , s h a re  c lu b  h o u s e s  w ith  th e ir  te a m  

m a te s  o r  m a k e  p e rs o n a l s a c r if ic e s  to  p la y  th e  g a m e .

T h is  s itu a t io n  is  p e rm it te d  to  c o n t in u e  w h ile  w o m e n  a re  th e  c e n t ra l fo c u s  o f  

g e n d e r  e q u a li ty  n a r ra t iv e s . M e n 's  d o m in a n c e  is  n o t a lw a y s  a d d re s s e d  in  p o lic y  

a n d  u n t i l m a le  p o w e r is  p la c e d  m o re  c e n t ra l ly  w ith in  c o n te m p o ra ry  d e b a te  th e  

s itu a t io n  w il l c o n t in u e . A s  E d u a rd s  (2 0 0 2 )  p ro c la im e d , to  fu n d a m e n ta l ly  a d d re s s  

g e n d e r  e q u a li ty , m e n  n e e d  to  b e c o m e  a  's o m e th in g ', th e ir  p o w e r fu l h e g e m o n ic  

p o s it io n  n e e d s  to  b e  i l lu m in a te d  m o re  fo r c e fu l ly  a n d  c r it ic a lly . H o v d e n  (2 0 0 6 ,  

p 5 1 )  h ig h l ig h ts  th a t b y  fo c u s in g  o n  th e  p o s it io n  o f  m e n  in  th e  g e n d e r  d e b a te  a n d  

p la c in g  th e m  " o n  th e  s a m e  fo o t in g  a s  w o m e n  p u s h e s  m e n  to  ta k e  re s p o n s ib il i ty  

in  te rm s  o f g e n d e r  a n d  p o w e r" . I t is  o n ly  th e n  th a t n e c e s s a ry  c h a n g e s  c a n  b e  

m a d e to  fu n d a m e n ta l ly  a d d re s s in e q u a li ty  in s o c ie ty . H o w e v e r , c u r re n t  

d is c o u rs e s  a ro u n d  fo o tb a l l, s p o r t a n d  s o c ie ty  d o  n o t in c lu d e  a  c o m p re h e n s iv e  

i l lu m in a t io n  o f  th e  ro le  m e n .

T h e s e  id e a s  a re  lin k e d  to  o th e r d is c o u rs e s  th a t u n d e rm in e  c h a lle n g e s  to  

e x is t in g  s o c ia l n o rm s , in c lu d in g  th e  te n d e n c y  to  re fe re n c e  c o m p a r is o n s  w ith  th e  
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p a s t w h e n  a d d re s s in g  in e q u a li ty  is s u e s . T h is  is  e x e m p li f ie d  in  S o p h ie  B ra d le y s  

q u o te  w h e n  s h e  id e n t i f ie d , p la y e rs  "ge t on w ith it because w e ge t pa id m ore  

now than a coup le o f years ago". T h is  te n d e n c y  w a s  a ls o  e m b ra c e d  b y  

re s p o n d e n ts  in  th e  s tu d y :

"I th ink som etim es w e bea t ou rse lves up a b it about it rea lly  because  

w hen you th ink  abou t it, in  rea lly  w ha t is  tw o  years a  lo t has changed  fo r 

our c lub ... a lo t has changed in a very short space o f tim e. It's easy  

fo rgo tten w here  you w ere as  you a re  a lw ays w orried about w ha t's  go ing  

to  com e, som etim es it is  good to  th ink how  fa r w e have com e" (H ead o f 
foo tba ll a t F A W S L c lub  A )

"[increases in w om en 's foo tba ll is ] a genera tiona l th ing , now  there is a  

generation  o f boys w ho have g row n up  p lay ing w ith  g irls , it no rm a lised  it, 
it isn 't odd to them ... ten years ago there w ere no team s in th is a rea  

and  now  there  a re  tw en ty ... peop le  ge t w orried  tha t foo tba ll is  no t go ing  

anyw here and  it's  no t on te lev is ion bu t they don ’t ge t the sam e chances  

and look w hat's happen ing in 10-15 years and its m ind bogg ling "  

(Journa lis t)

A g a in , re s p o n d e n ts  a re  c o m p lic i t in  n a r ro w ly  f ra m e d  d is c o u rs e s  re la t in g  to

g e n d e r  e q u a li ty . T h is  is , c o n c e iv a b ly , d u e  to  th e ir  l im ite d  a b ili ty  to  c h a n g e  th e

s itu a t io n , a  p o s it io n  w h ic h  w o u ld  b e  c o n t in g e n t o n  th e  F A  re lin q u is h in g  s o m e

p o w e r . I t c o u ld  a ls o  b e  c o u p le d  w ith  th e  d e te rm in a t io n  o f  th o s e  in  th e  g a m e  to

p o s it iv e ly  f ra m e  th e  s p o r t to  w h ic h  th e y  a re  d e d ic a te d . A s  S p o o r a n d  S c h m it t

( 2 0 1 1 ) id e n t i f ie d  w h e n  q u e s t io n in g  w o m e n 's  c u r re n t  p o s it io n  in  s o c ie ty  i t  is  o f te n

p o s ite d  th a t  e q u a li ty  is  g e t t in g  c lo s e r , e s p e c ia l ly  a s  th e  c u r re n t  p o s it io n  is  m u c h

b e t te r  th a n  it w a s  in  th e  p a s t . T h is  o v e re m p h a s is e s  th e  g a in s  th a t h a v e  b e e n

m a d e  b y  s u b o rd in a te  g ro u p s , g a lv a n is in g  a  v e n e e r th a t in e q u a li ty  is  b e in g

a d d re s s e d . T h is  a llo w s th e  c o n t in u a t io n  o f id e a s  w h ic h  s u g g e s t g e n d e r

d is c r im in a t io n  is  n o  lo n g e r  a  p ro b le m . A s  S c h m it t  e t  a l.  ( 2 0 0 9 , p 5 6 -5 7 ) s ta te s :

m e d ia  a n d  c u ltu ra l re p re s e n ta t io n s  te n d  to  fo c u s  o n  w o m e n 's  a d v a n c e s , 

c o n tr ib u t in g  to  a  w id e ly  s h a re d  b e lie f  th a t m e m b e rs  o f d is a d v a n ta g e d  

g ro u p s  a re  d o in g  b e t te r c o m p a re d  w ith  th e  re c e n t p a s t. T h u s  w h e n  

g e n d e r  in e q u a li ty  is  f r a m e d  in  c o m p a r is o n  w ith  th e  p a s t  th e y  w ill a p p e a r  

to  b e  d o in g  fa ir ly  w e ll . . . [p ro v id in g ] a  s e t o f  ro s e -c o lo u re d  g la s s e s  th a t  

m a k e  th e  p re s e n t s o c ia l c o n te x t a p p e a r  re la t iv e ly  fa ir  a n d  o p e n

C o n s e q u e n t ly , a n a ly s in g  th e  p re s e n t in  te rm s  o f u n e q u a l c o n d it io n s  in  th e  p a s t

m a y p ro v id e e v id e n c e o f s ig n if ic a n t im p ro v e m e n t . H o w e v e r , m a k in g

c o m p a r is o n s  to  a n  e n d  g o a l o f  fu ll g e n d e r  e q u a li ty  m a y  p ro v id e  a  le s s  o p t im is t ic

a s s e s s m e n t (E ib a c h  a n d  E h r l in g e r 2 0 1 0 ) . A s  J a c k s o n  (2 0 0 6 , p 2 1 6 ) c o n c lu d e s

''c o m p a re d  to  th e  re s t r ic t io n s  th a t  fa c e d  w o m e n  tw o  c e n tu r ie s  a g o , th e  d e g re e  to  
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w h ic h  g e n d e r in e q u a li ty  h a s  d e c lin e d  s e e m s re m a rk a b le . W h e n  w e ig h e d  

a g a in s t a n  im a g in e d  s ta te  o f fu l l a n d  u n im p e d e d  e q u a li ty , th e  c o n t in u e d  

s h o r tc o m in g s  in  w o m e n ’s  s ta tu s  s e e m  in e x p l ic a b le  a n d  re m a rk a b ly  f r u s tra t in g " .  

D o m in a n t  id e a s  w h ic h  f ra m e  g e n d e r  e q u a li ty  in  re la t io n  to  c o m p a r is o n s  w ith  th e  

p a s t n o t o n ly  m a s k  o n g o in g  d is c r im in a t io n  b u t a ls o  h a v e  c o n s e q u e n c e s  fo r  

a t te m p ts  to  c o u n te r it . A s  E lle m e rs  a n d  B a r re to  (2 0 0 9 , p 7 5 0 ) h ig h l ig h t , fo r  

" p e o p le  to  e n g a g e  in  p ro te s t  o r  c o l le c t iv e  a c t io n  th e y  f ir s t h a v e  to  a c k n o w le d g e  

th a t th e y  a n d  o th e r  m e m b e rs  o f  th e ir  g ro u p  a re  t r e a te d  u n ju s t ly " . C o n s e q u e n t ly , 

a s  d o m in a n t  te m p o ra l d is c o u rs e s  f ra m e  g e n d e r in e q u a li ty  in  p o s it iv e  te rm s  th e  

p e rc e iv e d  re q u ire m e n t fo r  c o l le c t iv e  a c t io n  is  l im ite d  (B a r re to  e t  a l. 2 0 0 9 ) .

C o m p a r is o n s  b e tw e e n  m a le s  a n d  fe m a le s  in  c o n te m p o ra ry  s o c ie ty  p ro v id e s  

g re a te r  e v id e n c e  th a t g e n d e r in e q u a li ty  s t i l l e x is ts  a n d  s h o u ld  b e  q u e s t io n e d ,  

c r i t iq u e d  a n d  c h a lle n g e d . T h is  p o s it io n  is  e n c a p s u la te d  in  d is c u s s io n s  a b o u t th e  

f in a n c in g  o f  th e  F A  W S L . T h e  F A 's  in it ia l £ 3  m il l io n  f in a n c ia l in v e s tm e n t is  u s e d  

a s  a n  e x a m p le  o f its  c o m m itm e n t to  th e  g a m e . G e n d e r in e q u a li t ie s  a re  b e in g  

a d d re s s e d  d u e  to  m o re  m o n e y  b e in g  in v e s te d  in to  th e  g a m e  th a n  e v e r  b e fo re .  

H o w e v e r , i f  c o m p a re d  w ith  th e  s u m s  w h ic h  a b o u n d  in  fo o tb a l l in  th e  c u r re n t  d a y ,  

th e  a m o u n t o n ly  g o e s  a  l im ite d  w a y  to  re d re s s  th e  im b a la n c e . A t £ 1 .5  m il l io n  a  

y e a r , i t  w a s  o n ly  0 .5 %  o f  th e  F A 's  2 0 1 0  tu rn o v e r  o f  £ 3 0 4  m il l io n  a n d  1 .5 %  o f  th e  

£ 1 0 1  m il l io n  p u t a s id e  fo r  in v e s tm e n t in  fo o tb a l l (F A  2 0 1 1 b ) . T h e  m e n 's  te a m  

w in n in g  th e  2 0 1 3  F A  C u p  e a rn e d  n e a r ly  tw ic e  a s  m u c h  a s  th e  w h o le  o f th e  

w o m e n 's  g a m e  is  to  re c e iv e  p e r  y e a r b e tw e e n  2 0 1 4  a n d  2 0 1 8 . F o c u s s in g  o n  

th e  d is c re p a n c ie s  th a t s t i l l e x is t in  fu n d in g  a l lo w s  th e  F A 's  g e n d e re d  n a tu re  to  

b e  c a l le d  in to  q u e s t io n . H o w e v e r , th e  o rg a n is a t io n 's  a b i l ity  to  f r a m e  d e b a te s  a n d  

its  fo c u s  o n  id e n t i fy in g  h o w  its  c o m m itm e n t to  th e  w o m e n 's  g a m e  is  d if fe re n t  to  

th e  p a s t a l lo w s  it  to  p re s e n t th e  v e n e e r  th a t it is  m o v in g  o n  in  te rm s  o f  g e n d e r  

e q u a li ty . G e n d e r is  n o  lo n g e r a n  is s u e  s o  p la y e rs  c a n n o t c o m p la in  a b o u t th e  

la c k  o f  a  fu ll  t im e  p a id  fo o tb a l l  c a re e rs  a s  th e y  a re  b e in g  p a id  m o re  th a n  b e fo re .

In d e e d , w h e n  th e  E n g la n d  p la y e rs  c e n t ra l c o n t ra c ts  w e re  d u e  fo r  re n e w a l th e  

F A  w e re  re lu c ta n t to  p ro v id e  a n y  s ig n if ic a n t in c re a s e . A t  th e  e n d  o f  2 0 1 2 , a f te r  

th e  L o n d o n  O ly m p ic s , fo c u s  o n  th e  w o m e n 's  g a m e  w a s  a t a  h ig h  a n d  it w a s  

re c e iv in g  m o re  p la u d its  th a n  e v e r . A s  M o o re  (2 0 1 4 , p 6 4 1 )  id e n t i f ie s , " th e re  is  n o  

d o u b t th a t w o m e n ’s  fo o tb a l l w a s  a  g re a t s u c c e s s  a t L o n d o n  2 0 1 2 . A  to ta l o f  
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6 6 6 ,0 0 0  fa n s  a t te n d e d  m a tc h e s , a n  a v e ra g e  o f o v e r  2 5 ,0 0 0  p e r  g a m e " . W ith in  

th is  c l im a te  th e  F A  (2 0 1 2 c )  a n n o u n c e d  its  c o m m itm e n t  to  th e  w o m e n 's  g a m e  fo r  

th e  n e x t f iv e  y e a rs . O n e  o f  th e  c e n t ra l a im s  w a s  to  d e v e lo p  " o u r  b e s t p la y e rs  b y  

in t ro d u c in g  a n  E li te  P e r fo rm a n c e  U n it  a n d  fu n d in g  c e n t ra l c o n t ra c ts  fo r  E n g la n d  

s e n io r p la y e rs " (p 7 ) . T h e  F A , th e re fo re , o f fe re d  to  in c re a s e  th e  E n g la n d  

w o m e n 's  c e n t ra l c o n t ra c t to  £ 1 8 ,0 0 0 . A  £ 2 ,0 0 0  in c re a s e  o n  th e  in it ia l p a y m e n t 

th re e  y e a rs  e a r l ie r m a y  s e e m  a  s ig n if ic a n t in c re a s e  in  p e rc e n ta g e  te rm s .  

H o w e v e r , s u c h  a s s e s s m e n ts  m e re ly  le g it im is e  a p p ro a c h e s  to  g e n d e r e q u a li ty  

th a t fo c u s  o n  c o m p a r is o n s  to  th e  p a s t , w h ic h  ig n o re  d e e p ly  e n tre n c h e d ,  

h is to r ic a l in e q u a li t ie s  (S p o o r a n d  S c h m it t 2 0 1 1 ) . F o r a n  o rg a n is a t io n  th a t  

p ro c la im e d  th a t w o m e n 's  fo o tb a l l w a s  a t th e  h e a r t o f its  v is io n , it c o u ld  b e  

a rg u e d  th a t o f fe r in g  p la y e rs  £ 1 8 ,0 0 0  p e r y e a r  to  re p re s e n t th e ir  c o u n t ry  w a s  

in d ic a t iv e  o f  a  la c k  o f  a n y  fu n d a m e n ta l c h a n g e  in  a t t i tu d e  to w a rd s  th e  g a m e .

U lt im a te ly , th e  p la y e rs  re fu s e d  to  a c c e p t th e  o f fe r a n d  t ra in e d  fo r a  m o n th  

w ith o u t p a y . E v e n tu a lly  w ith  th e  s u p p o r t o f  th e  p la y e rs  u n io n , th e  P ro fe s s io n a l 

F o o tb a lle r s  A s s o c ia t io n  (P F A ) , th e y  w e re  a b le  to  n e g o t ia te  a n  in c re a s e  to  

£ 2 0 ,0 0 0 . T h e y  a ls o  g a in e d  c o n c e s s io n s  o n  m a te rn ity  a n d  p a r t t im e  w o rk in g  

h o u rs , b u t n o t b e fo re  q u e s t io n s  w e re  a s k e d  a b o u t th e  F A 's  re a l c o m m itm e n t to  

th e  g a m e  a n d  its  w il l in g n e s s  to  a c k n o w le d g e  a n d  a d d re s s  g e n d e r in e q u a li ty  

(K a y  2 0 1 3 ) . A s  th e  P F A  c h a irm a n , G o rd o n  T a y lo r  (B B C  2 0 1 3 b ) , s ta te d  o f th e  

in it ia l o f fe r :

th a t f ig u re  is  e m b a r ra s s in g . T o p  P re m ie r L e a g u e  p la y e rs  a re  e a rn in g  

m o re  in  a  d a y  . . . In  s o m e  w a y s , [ th e  F A ] h a v e  d o n e  a  lo t fo r th e  

w o m e n 's  g a m e  . . . b u t  th e y  a re  o f fe r in g  to  m o v e  th e s e  c e n t ra l c o n tra c ts  

u p  f ro m  £ 1 6 ,0 0 0 , w h ic h  h a s  b e e n  th e  f ig u re  s in c e  2 0 0 9 , to  £ 1 8 ,0 0 0

W a lte rs ' ( 2 0 0 4 ) re s e a rc h  h ig h l ig h te d  th e  p o w e r fu l p o s it io n  th e  P F A  h o ld s  w ith in  

fo o tb a l l.  H e  id e n t if ie d  th a t, a lth o u g h , t r a d e  u n io n  m e m b e rs h ip  a n d  in f lu e n c e  h a s  

d e c l in e d  in  c o n te m p o ra ry  s o c ie ty  th e  P F A  p o s it io n  re m a in s  p iv o ta l w ith in  

fo o tb a l l w ith  its  m e m b e rs h ip  c o m p r is in g  1 0 0 %  o f p ro fe s s io n a l fo o tb a l le rs  in  

E n g la n d . T h e  s tu d y  a t tr ib u te d  th is  to  th e  s tre n g th  o f its  le a d e rs h ip , its  

s ta k e h o ld e r p o s it io n  in  th e  fo o tb a l l in d u s tr y  a n d  its  lo w  m e m b e rs h ip  ra te s .  

U n lik e  o th e r  u n io n s  it  d o e s  n o t d e p e n d  o n  s u b s c r ip t io n s  to  o p e ra te  b u t o v e r  t im e  

h a s n e g o t ia te d  a p e rc e n ta g e  o f b ro a d c a s t in g re v e n u e . T h is  a llo w s  th e  

o rg a n is a t io n  to  p ro v id e  u n r iv a l le d  le g a l a n d  e d u c a t io n a l s e rv ic e s  to  its  m e m b e rs ,
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c o u p le d  w ith  c o a c h in g  a n d  c o m m u n ity  e m p lo y m e n t o p p o r tu n it ie s  to  a s s is t  

p la y e rs  to  d e v e lo p  s k i l ls  fo r  th e ir  n o n -p la y in g  fu tu re s .

T h e  u n io n 's  s u p p o r t o f fe m a le  E n g la n d  p la y e rs  a llo w e d p la y e rs  to  g a in  

c o n c e s s io n s  f ro m  th e  F A . I t is , th o u g h , a n o th e r e x a m p le  o f th e  w a y  fo o tb a l l  

o rg a n is a t io n s  w h ic h  p re v io u s ly  e x c lu d e d  w o m e n  a re  n o w  in c o rp o ra t in g  th e m  

w ith in  th e ir  s t ru c tu re s . In d e e d , th e  in c lu s io n  o f  fe m a le  p la y e rs  in to  th e  p la y e rs  

u n io n  m u s t b e  c o n c e p tu a l is e d  w ith in  th e  o rg a n is a t io n 's  p a s t a s s e r t io n s  re la t in g  

to  th e  ro le  o f  w o m e n  w ith in  fo o tb a l l . In  1 9 9 7 , o n ly  1 5  y e a rs  b e fo re  h e  fo u g h t  fo r  

in c re a s e s  in  E n g la n d  c e n t ra l c o n t ra c ts , G o rd o n  T a y lo r  h a d  b a n n e d  a  fe m a le  

fo o tb a l l a g e n t , R a c h e l A n d e rs o n , f ro m  a c c o m p a n y in g  th e  m a le  p la y e rs  s h e  

re p re s e n te d  to  th e  a n n u a l P F A  A w a rd s  a s  it w a s  a  'm e n  o n ly ' a f fa ir (T h e  

In d e p e n d e n t 1 9 9 8 ) . S in c e  its  e s ta b l is h m e n t in  1 9 0 7  w o m e n  h a d  b e e n  e x c lu d e d  

f ro m  b e in g  m e m b e rs  u n t i l 2 0 0 0  w ith  th e  in c lu s io n  o f  th e  n e w ly  p ro fe s s io n a l is e d  

F u lh a m  p la y e rs . T h e n  a f te r  th e  2 0 0 7  W o r ld  C u p  in  C h in a , a t  w h ic h  p la y e rs  h a d  

n o  a v e n u e s  to  fo rm a lis e  th e ir  g r ie v a n c e s  w ith  th e  F A  a b o u t p a y  a n d  c o n d it io n s  

h a v in g  b e e n  p a id  o n ly  £ 4 0  a  d a y  e x p e n s e s  to  re p re s e n t  th e ir  c o u n t r y ,  th e  P F A  

in c o rp o ra te d  th e m  a s  m e m b e rs  in  2 0 0 8  (L e ig h to n  2 0 0 8 ) .

T h e  in c lu s io n  o f  fe m a le  p la y e rs  in  E n g lis h  t r a d e  u n io n s  re p re s e n t in g  t r a d it io n a l 

m a le  te a m  s p o r ts  is  a  v e ry  re c e n t p h e n o m e n o n . T h e  E n g la n d  w o m e n  c r ic k e t 

p la y e rs  w e re  in c o rp o ra te d  in to  th e  P ro fe s s io n a l C r ic k e te rs ' A s s o c ia t io n  (P C A ) in  

2 0 1 1  (E n g lis h  C r ic k e t B o a rd  2 0 1 1 ) a s  W o m e n 's  A s s o c ia te  M e m b e r w h ic h  

p ro v id e s  t ra v e l p o l ic y  c o v e r , l im ite d  e d u c a t io n a l fu n d in g  a n d  e x c lu d e s  a l l o th e r  

in s u ra n c e s  (P C A  2 0 1 4 ) . In  J a n u a ry  2 0 1 4  th e  R u g b y  P la y e rs  U n io n  a n n o u n c e d  it  

w a s  ta k in g  re s p o n s ib il i ty  fo r th e  w e lfa re  a n d  p e rs o n a l d e v e lo p m e n t o f th e  

W o m e n ’s  E lite  P la y in g  S q u a d . E u ro p e a n  U n io n  re s e a rc h  in to  t ra d e  u n io n  

m e m b e rs h ip  a c ro s s  th e  c o n t in e n ts  s p o r ts  s e c to r  in  2 0 1 0  a n d  2 0 1 1  s h o w e d  th a t 

in  te rm s  o f fo o tb a l l th e  s itu a t io n  w a s  v a r ie d  (E u ro p e a n  In d u s tr ia l R e la t io n s  

O b s e rv a to ry  2 0 1 3 ) . In  E n g la n d  1 %  o f th e  P F A  m e m b e rs h ip  w e re  fe m a le ,  

w h e re a s  it  w a s  2 0 %  in  th e  S w e d is h  fo o tb a l le rs  u n io n , S p e la r fo re n in g e n , 9 %  in  

th e  D a n is h  o rg a n is a t io n , S p il le r fo re n in g e n  a n d  3 0 %  a t o n e  o f  th e  th re e  D u tc h  

u n io n s , P ro  P ro f , 3 0 % . W ith  th e  in t ro d u c t io n  o f  th e  F A  W S L  it  w i l l b e  in te re s t in g  

to  n o te  w h e th e r  th e  P F A  u s e s  it c o n s id e ra b le  p o w e r  w ith in  fo o tb a l l to  im p ro v e  

th e  p o s it io n  o f fe m a le  fo o tb a l le rs  o r w h e th e r it ta k e s  a  lib e ra l a p p ro a c h  to  
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g e n d e r u s in g  th e  n u m e r ic a l in c re a s e  in  w o m e n  a s  m e m b e rs  a s  p ro o f o f th e  

o rg a n is a t io n s  e q u a li ty  c re d e n t ia ls .

9 .2  T h e  im p a c t  o n  c lu b s  a n d  fa c i l i t ie s

T h e  n e e d  fo r  c lu b s  to  e s ta b lis h  th e m s e lv e s  in  a  c o m p e t it iv e  s p o r t in g  m a rk e t ,

e s p e c ia l ly  a t a  t im e  o f f in a n c ia l a u s te r i ty , h a d  d is t in c t c o n s e q u e n c e s  o n  th e

m o d e ls  c h o s e n . T h e  F A 's  v is io n  f r o m  th e  le a g u e  re q u ire d  c lu b s  to  b e  f in a n c ia lly

in d e p e n d e n t e n t i t ie s . H o w e v e r , th e  la c k  o f s u b s ta n t ia l fu n d in g  f ro m  th e  F A  le f t

c lu b s  a n d  in d iv id u a l p e o p le  in  th o s e  c lu b s  w ith  th e  re s p o n s ib i l i ty  to  c re a te ,

n u r tu re  a n d  p e n e tra te  n e w  m a rk e ts  a n d  in c o m e  s o u rc e s . T h is  t r e n d  h a s  b e e n

id e n t i f ie d  w ith in  w o m e n 's  fo o tb a l l  w o r ld w id e , a s  W il l ia m s  (2 0 1 1 , p 5 0 )  s ta te s :

A  p a ra d o x ic a l s itu a t io n h a s d e v e lo p e d w h e re b y e m p lo y m e n t 

o p p o r tu n it ie s  fo r  w o m e n  a re  n o w  e m e rg in g  b u t th e  p ro d u c t 'w o m e n 's  

fo o tb a l l ' re m a in s  in ta n g ib le  to  p ro s p e c t iv e  s p o n s o rs . B e c a u s e  F IF A , 

U E F A  a n d  n a t io n a l a s s o c ia t io n s  s t ru g g le  to  d e f in e  th e  U n iq u e  S e ll in g  

P o in t  o f  th e  w o m e n 's  g a m e  in  re la t io n  to  th e  m e n 's  th e re  a re , in  g e n e ra l, 

p o o r  e c o n o m ic  c o n d it io n s  fo r  le a g u e s , c lu b s  a n d  fe m a le  fo o tb a l le r s  a l ik e .

T h is  s itu a t io n  l im ite d  th e  p o te n t ia l m o d e ls  w o m e n 's  c lu b s  c o u ld  a d o p t to  m e e t  

th e  re q u ire m e n ts  d ic ta te d  b y  th e  F A . A s  a  re s p o n d e n t s ta te d  a b o u t th e  n e w  

e x p a n d e d  le a g u e :

"a t the m om ent they have pu t ou t tha t it is go ing to W S L1 and W S L2  

betw een 18 and 20 c lubs and  aga in anyone can b id  bu t the F A  a re now  

tou ting it to  p ro fess iona l c lubs. T he th ing that they have lea rn t and w e  

have a ll lea rn t in  the firs t few  years is  tha t the on ly  rea l successfu l po licy  

is  a ttach to  a  m en 's  c lub" (C ha ir o f F A W S L c lub B )

T h e  F A  s ta te d , th ro u g h o u t th e  a p p lic a t io n  p ro c e s s , th a t c lu b s  te n d e r in g  fo r  a  

p la c e  in  th e  F A  W S L  w o u ld  b e n e f i t f ro m  b e in g  p a r t o f a  m e n 's  c lu b . In  th e  

b ro c h u re  fo r th e  n e w  e x p a n d e d F A  W S L  th e  F A  (2 0 1 3 c , p 1 6 ) s ta te d ,  

" p a r tn e rs h ip s  w ith  m e n ’s  c lu b s  h a v e  p ro v e n  to  b e  v e ry  s u c c e s s fu l in  th e  2 0 1 1  

a n d  2 0 1 2 s e a s o n s ... S u c h  c o m m it te d p a r tn e rs h ip s  w il l fa s t tra c k  th e  

d e v e lo p m e n t o f  p ro fe s s io n a l w o m e n ’s  fo o tb a l l in  th is  c o u n t r y " . C e n t ra l ly , th e  F A  

w e re  u s in g  th e ir  c o n t ro l o v e r  th e  te n d e r in g  p ro c e s s  to  re q u ire  c lu b s  to  b e c o m e  

p a r t  o f  e x is t in g  m e n 's  s t ru c tu re s  to  g a in  le g it im a c y .

D u r in g  th is  s tu d y , it b e c a m e  a p p a re n t th a t l in k in g  to  m e n 's  c lu b s  c a n  h a v e  

p o s it iv e  b e n e f i ts . H a v in g  f in is h e d  b o tto m  o f th e  le a g u e  in  b o th  th e  f irs t tw o  

s e a s o n s , a h e a d  o f th e  th ird  s e a s o n , in  2 0 1 3 , L iv e rp o o l L a d ie s b e c a m e
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in c re a s in g ly  a l ig n e d  to  th e ir  m e n 's  c lu b  w h o  p ro v id e d  s iz e a b le  c a s h  in je c t io n s .

A s  o n e  re s p o n d e n t id e n t i f ie d  in  2 0 1 3 :

"to run a w om en 's  foo tba ll c lub p roperly  it is  go ing to cost approach ing  

ha lf a m illion pounds ... the re is on ly L iverpoo l and A rsena l w ho are  

approach ing  these figu res" (C ha ir o f F A  W S L c lub B )

L iv e rp o o l L a d ie s  h a v e  b e c o m e  a n  e x a m p le  o f th e  F A 's  id e a l m o d e l o f c lu b  

s t ru c tu re  a n d  in  th e  2 0 1 3  s e a s o n  w o n  th e  L e a g u e . H o w e v e r , a s  a  re s p o n d e n t  

id e n t i f ie d  th e  re l ia n c e  o n  s u p p o r t f ro m  a n  a s s o c ia te d  m e n 's  c lu b  c a n  h a v e  

p ro b le m s :

"the F A certa in ly  support and g ive  us gu idance and from  w ha t I can te ll 
they a re in a b it o f a d ifficu lt pos ition ... it's a b it like our foo tba ll c lub  

rea lly they a re ing ra ined in the m en 's gam e and they a re expected to  

a lm ost envoy ou t to do b its and p ieces in the w om en 's gam e, bu t it 
doesn 't rea lly  fee l like  it is  a  b ig  pa rt o f the ir ro le  and  the m en 's  gam e is  

the b read and bu tte r and  if they ge t a  little  b it o f dow n tim e o r a  little  b it 
o f tim e to  focus on the w om en 's  gam e they w ill try  and  do w ha t they can  

do , bu t obvious ly  it ’s  no t a rea l p rio rity o r it doesn 't fee l like it is  a rea l 
priority  to them . T hey on ly he lp us w hen every th ing is  qu ie t a round the  

m en 's  gam e so I th ink tha t is  a  cha llenge" (H ead  o f foo tba ll a t W S L c lub  

D )

P re v io u s ly , a l ig n in g  to  m e n ’s  c lu b s  h a s  c a u s e d  p ro b le m s , e s p e c ia l ly  w h e n  th e  

p a re n t c lu b  e x p e r ie n c e d  f in a n c ia l d if f ic u lt ie s  o r  a  d o w n tu rn  in  o n - f ie ld  fo r tu n e s  

(L e ig h to n  2 0 0 7 , T u rn e r 2 0 0 5 ) . A  p a r t ic ip a n t in  th e  re s e a rc h  a ls o  id e n t i f ie d  

l in k in g  w ith  m e n 's  c lu b s  is  n o t a lw a y s  th e  o n ly  m o d e l to  fo l lo w , c it in g  B r is to l 

A c a d e m y  a s  a  p r im e  e x a m p le . T h e ir a p p ro a c h  o f a l ig n in g  to  a  lo c a l s p o r ts  

a c a d e m y  a n d  fo o tb a l l C e n tre  o f E x c e lle n c e  p ro v id e s  th e m  w ith  a  c le a r p la y e r  

p a th w a y  in  w h ic h  th e ir  y o u th  s e t u p  is  re l ie d  o n  to  p ro d u c e  q u a li ty  f ir s t  te a m  

p la y e rs . T h is  a p p ro a c h  b ro u g h t th e m  s u c c e s s  o n  th e  f ie ld  d u r in g  th e  th ird  

s e a s o n  o f  th e  F A  W S L , w h e n  th e y  f in is h e d  s e c o n d  b e h in d  L iv e rp o o l.

T h e  t re n d  to w a rd s  a l ig n in g  to  f in a n c ia l ly  c o m m itte d  m e n 's  c lu b s  in te n s if ie d  in  

th e  c lu b  s e le c t io n  p ro c e s s  fo r  th e  n e w  e x p a n d e d  F A  W S L  fo r  2 0 1 4 -2 0 1 8 . A s  a  

re s p o n d e n t e x p la in e d :

"w e ll the re is M ancheste r C ity and they seem  to have an open cheque  

book now and L iverpoo l they fin ished bo ttom  o f the league, be low  

D oncaste r, bu t because they have so m uch m oney beh ind them , its  

poor D oncaste r w ho run on a s ligh tly d iffe rent system  so they have  

gone dow n a lo t o f the charitab le rou tes and the F A don 't w an t tha t. 
[D oncaste r B e lles om iss ion from  the W S L1 in 2014] w as still such a  

shock  fo r a ll o f us" (C ha ir o f F A  W P L c lub )
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A s  a  re s u lt o f  th e  n e w  te n d e r in g  p ro c e s s  a l l b u t o n e  o f th e  e x is t in g  F A  W S L  

c lu b s  w e re  in c lu d e d  in  th e  n e w  F A  W S L 1 . D o n c a s te r  R o v e rs  B e lle s  (2 0 1 3 ) ,  

h a v in g  b e e n  th e  o n ly  w o m e n 's  c lu b  to  h a v e  p la y e d  in  e v e ry  s e a s o n  o f  th e  e l i te  

le a g u e  s in c e  its  in c e p t io n  in  1 9 9 1 , w o u ld  s ta r t th e  2 0 1 4  s e a s o n  in  F A  W S L 2 . 

T h e y  w e re  re p la c e d  in  th e  to p  d iv is io n  o f  th e  n e w  e x te n d e d  tw o  t ie r  F A  W S L  b y  

M a n c h e s te r  C ity , a  c lu b  w h ic h  h a d  l i t t le  p e d ig re e  in  w o m e n 's  fo o tb a l l .  T h e y  a ls o  

f in is h e d  fo u r th  in  th e  f in a l F A  W P L  s e a s o n  b e fo re  th e  re o rg a n is a t io n , w h ic h  

w o u ld  n o t h a v e  le d  to  th e m  b e in g  p ro m o te d  in  te rm s  o f le a g u e  p o s it io n  b a s e d  

o n  fo o tb a l l m e r it . C ru c ia l ly ,  th o u g h , th e y  h a d  th e  b a c k in g  o f  th e ir  f r e e  s p e n d in g  

m e n ’s  c lu b .

W ith o u t f in a n c ia l b a c k in g  f ro m  th e ir  a s s o c ia te d  m e n 's  c lu b , D o n c a s te r R o v e rs

B e lle s  a d o p te d  a  c o m m u n ity  m o d e l la u n c h in g  'B e lle s  fo r th e  C o m m u n ity ' in

2 0 0 9 , b e c o m in g  B r ita in ’s  f ir s t w o m e n 's  s p o r t b a s e d  s o c ia l e n te rp r is e . T h e

a p p ro a c h  ta k e n  b y  th e  c lu b  a d h e re d  to  p re v a i l in g  s p o r t in g  n a r ra t iv e s  in  th a t

fo o tb a l l a n d  c o m m u n ity  a re  o f te n  s e e n  a s  s y n o n y m o u s  (S a u n d e rs  e t a l. 2 0 1 4 ) .

A s  B la c k s h a w  (2 0 0 8 , p 3 2 5 -3 2 6 )  s ta te s :

O f c o u rs e  c o m m u n ity  h a s  a lw a y s  b e e n  u n iv e rs a l in  fo o tb a l l . . . M o s t  

fo o tb a l l fa n s  k n o w  th e  u p b e a t s to ry  o f  th e  g o ld e n  a g e  o f ‘th e  p e o p le ’s  

g a m e ’ , w h e n  w o rk in g  c la s s  c o m m u n it ie s  n e s t le d  h a p p ily  in  te r ra c e d  

s t re e ts  a s  a p p ro x im a te ly  lo c a l c u ltu re s  o f id e n t i ty  a n d  b e lo n g in g  m a d e  

f ro m  th e  s a m e  re d  b r ic k  a n d  m o r ta r a s  th e  c a th e d ra ls  in  w h ic h  th e y  

w o rs h ip e d  th e ir  lo c a l c lu b s .

A lth o u g h  B la c k s h a w  c r i t iq u e s  th e  n o t io n  o f  c o m m u n ity , c la im in g  it  is  e lu s iv e  a n d  

e x t ra n e o u s  in  c o n te m p o ra ry  s o c ie ty , its  t ra d it io n a l c o n n o ta t io n s  c o n t in u e  to  

re s o n a te  in  fo o tb a l l n a r ra t iv e s . A s  B ro w n , C ra b b e  a n d  M e llo r (2 0 0 8 , p 3 0 6 )  

id e n t ify  " c o m m u n ity  is  n o w , m o re  th a n  e v e r , a  c e n tra l th e m e  in  s p o r t in g  a n d  

s o c ia l p o l ic y  . . . T h e  p o in t is  th a t , w h e th e r th e o r is ts  f in d  th e  te rm  u s e fu l o r  n o t ,  

‘c o m m u n ity ’ c o n t in u e s  to  b e  a n  im p o r ta n t  a n d  d e f in in g  ‘c o n c e p tu a l re a l i ty ’" .

'B e l le s  fo r  th e  C o m m u n ity ' a im e d  to  b u ild  o n  s u c h  n a r ra t iv e s  a n d  u s e  fe m a le  

s p o r t  to  d e l iv e r  s o c ia l, h e a lth  a n d  e d u c a t io n a l s e rv ic e s , w h ile  d e m o n s t ra t in g  th e  

im p o r ta n c e  o f o p e n in g  u p  w o m e n ’s  fo o tb a l l to  th e  c o m m u n ity  (D o n c a s te r  

R o v e rs  B e lle s  2 0 1 3 ) . S u c h  a n  a p p ro a c h  a c c o rd s  w ith  n a r ra t iv e s  c o n n e c t in g  

s p o r t a n d  its  a b i l i ty  to  a d d re s s  s o c ia l o b je c t iv e s  (G re e n  2 0 0 6 ) . A s  S h e r r y  (2 0 1 0 ,  

p 6 0 ) id e n t i f ie s  " s p o r t is  n o w  re g u la r ly  b e in g  p re s e n te d  a s a m e th o d  o f
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a d d re s s in g  th e  is s u e s  o f  s o c ia l e x c lu s io n  a n d  a n t i-s o c ia l b e h a v io u r " . I t  h a s  b e e n  

q u e s t io n e d  w h e th e r s p o r t c a n  p o s it iv e ly  in f lu e n c e  b ro a d  s o c ie ta l o b je c t iv e s  

(H a r tm a n n  2 0 0 3 , C ra b b e  2 0 0 7 ) . H o w e v e r , its  u s e  s t i l l fo rm s  th e  b a s is  o f  

g o v e rn m e n t  s t ra te g y  w ith  th e  D C M S 's  (2 0 1 3 )  m o s t re c e n t p o l ic y , 'G e t t in g  M o re  

P e o p le  P la y in g  S p o r t ', a d v o c a t in g  th a t p la y in g  s p o r t h e lp s  to  k e e p  p e o p le  

h e a lth y  a n d  is  g o o d  fo r  c o m m u n it ie s .

S p o r ts  o rg a n is a t io n s , s u c h  a s  th e  F A , a d o p t s im ila r  rh e to r ic  re la t in g  to  th e  u s e  

o f  s p o r t  to  m e e t b ro a d e r  s o c ia l o b je c t iv e s . A s  B re itb a r th  a n d  H a r r is  (2 0 0 8 , p 1 9 3 )  

id e n t i fy ,  " th e  F A  its e lf  s t r o n g ly  b e l ie v e s  th a t  fo o tb a l l h a s  a  u n iq u e  p la c e  in  B r it is h  

s o c ie ty  a n d  c a n  a c t  a s  a  p o w e r  fo r  g o o d  o f f  th e  p itc h  in  a  n u m b e r  o f  p o lic y  a re a s  

. . . F o o tb a l l h a s  b e e n  o f fe r in g  its e lf a s  a  p u b lic  a g e n t to  h e lp  to  s o lv e  s u c h  

p ro b le m s  in  a  w in -w in  p a r tn e rs h ip  w ith  lo c a l c o m m u n it ie s " . D o n c a s te r  R o v e rs  

B e lle s  w e re  a t te m p t in g  to  e m b ra c e  s u c h  a n  a p p ro a c h  a n d  a s  C lo a k e  (2 0 1 3 )  

h ig h l ig h ts  " y o u ’d  th in k  th e  F A  w o u ld  b e  ru s h in g  to  m a k e  th e  B e lle s  its  p o s te r  

m a te r ia l. B u t in s te a d  o f h o ld in g  th e  c lu b  u p  a s  e v id e n c e  o f a l l th e  th in g s  th e  

g a m e  l ik e s  to  te l l y o u  it  s ta n d s  fo r ,  th e  F A  h a s  o p te d  fo r  a n o th e r  a p p ro a c h " ;  o n e  

th a t p la c e d  b u s in e s s  n a r ra t iv e s  a t  th e  h e a r t  o f  th e  v is io n  fo r  th e  F A  W S L , a t  th e  

e x p e n s e  o f fo o tb a l l in g  p e d ig re e  o r c o m m u n ity  d e v e lo p m e n t , a l l o f w h ic h  a re  

n o n -m a rk e t b a s e d  c o n c e p ts  w h ic h  a re  m a rg in a l is e d  in  n e o  lib e ra l d is c o u rs e s  

(H a rv e y  2 0 0 7 ) .

R e s p o n d e n ts  w o r r ie d  th a t th e  fo c u s  o n  f in a n c e  w o u ld  in te n s ify  w ith  th e  n e w  tw o  

t ie r  F A  W S L  s t ru c tu re :

"it's  w here  it goes? Y ou don 't w an t it to  p la teau ou t... your L ive rpoo l’s  

your A rsena ls your C he lsea 's  your M anchester C ity 's they w ill be ab le  

to m a in ta in s tick ing in ha lf a m illion a year because tha t’s no th ing to  

them  and  your B ris to l m ode l w ill p robab ly  ca rry  on bu t even tua lly  they 'll 
p la teau ou t if they don 't keep  p roduc ing the qua lity  g irls  and  o the r c lubs  

are bring ing in bette r kids , they 're no t go ing to m atch it, the  

B irm ingham 's a re go ing  to  be up and  dow n because the ir a lw ays on the  

lookou t a t w hat the m en 's investm en t is ” (C FA offic ia l p rev ious ly  

invo lved  in  a  F A W S L c lub )

T h e re  w a s a c o n c e rn  fro m  re s p o n d e n ts in  th is  s tu d y  th a t s u c c e s s  w il l 

in c re a s in g ly  b e  c o n f in e d  to  a  h a n d fu l o f  c lu b s  w h ic h  a re  a l ig n e d  to  m e n 's  c lu b s  

w h o  a re  a b le  a n d  w il l in g  to  p ro v id e  s u b s ta n t ia l f in a n c ia l c o m m itm e n ts . T h is  

s itu a t io n  is  in te n s if ie d  a s  th e  F A 's  fu n d in g  c o m m itm e n ts  a re  n o t lo n g  te rm  a n d
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th e y  h a v e  e x p lic i t ly  s ta te d  th a t a f te r  th e  2 0 1 4  s e a s o n  th e  m o n e y  p ro v id e d  to  

c lu b s  " w il l b e  re v ie w e d  a n n u a lly . T h e  fu n d  a w a rd s  a re  e x p e c te d  to  ta p e r  d o w n  

to w a rd s  2 0 1 8 . A t th a t p o in t c lu b s  a re  e x p e c te d  to  b e  s u s ta in a b le  a n d  n o t 

d e p e n d e n t o n  F A  fu n d s "  (F A  2 0 1 3 c , p 2 0 ) . H o w e v e r , th is  re s e a rc h  h a s  s h o w n  

th a t th e  o r ig in a l le v e ls  o f fu n d in g  h a v e  n o t a s s is te d  s o m e  c lu b s  to  d e v e lo p  

s u c c e s s fu l s u s ta in a b le  b u s in e s s  m o d e ls . F in a n c e  is , fo r s o m e , a  c o n s ta n t  

s t r u g g le  a n d  c lu b s  a re  s t i l l p re d o m in a n t ly  ru n  b y  v o lu n te e rs , w ith  fe w  fu ll t im e  

p a id  s ta ff .  T h e  v is io n  o f  a  le a g u e  o f  p la y e rs  c o n c e n t ra t in g  o n  th e ir  fo o tb a l l is  in  

m a n y  c a s e s  a m y th . T h is  le a d s  to  a p p re h e n s io n  o n  th e  p a r t fo r s o m e  

p a r t ic ip a n ts  w h o  h a v e  to  n e g o t ia te  h o w  to  s u rv iv e  in  th e  c o m m e rc ia l is e d  w o r ld  

o f  th e  F A  W S L :

"som etim es I s it and th ink th is is  g rea t. W hen I th ink abou t w here w e  

w ere e ight to n ine years ago , on the po in t o f ex tinc tion , to now  p lay ing  

am ongst the e lite ...I th ink it is abso lu te ly w onderfu l and then I th ink  

about w ha t's  ahead and  it is  frighten ing" (C hair o f a  F A W P L c lub )

P a r t ic ip a n ts  a n t ic ip a te d  th a t to  e n s u re  a  v ib ra n t fu tu re , th e  L e a g u e  w o u ld  

re q u ire  f in a n c ia l a s s is ta n c e  f ro m  th e  F A  fo r lo n g e r th a n  in it ia l ly  p ro p o s e d . 

W ith o u t it , i t is  h a rd  to  id e n t ify  h o w  s o m e  c lu b s  a re  g o in g  to  b e  a b le  to  d e l iv e r  

th e  v is io n  th a t h a s  b e e n  c re a te d  fo r th e  L e a g u e ; th e  v is io n  th e y  w e re  o n ly  

m in im a lly  in v o lv e d  in  p ro d u c in g , b u t w h ic h  c lu b s  h a v e  b e c o m e  re s p o n s ib le  fo r  

e n s u r in g  s u c c e e d s .

O n e  c e n tra l a re a  w h ic h  c o u ld , p o te n t ia l ly , a s s is t c lu b s  to  d e v e lo p  a s  a  

m a rk e ta b le  p ro d u c t a re  th e  fa c i l i t ie s  g a m e s  a re  p la y e d  a t . B a le  a n d  V e r t in s k y  

(2 0 0 4 , p 1 )  id e n t i fy  th e  " s ig n if ic a n c e  o f  s p a c e  a n d  p la c e  a s  c e n t ra l d im e n s io n s  o f  

s p o r t" . T h e  s p a c e  in  w h ic h  s p o r t is  o b s e rv e d  is  c ru c ia l to  th e  e x p e r ie n c e  o f  

th o s e  in v o lv e d . A s  W e s te rb e e k  a n d  S h ilb u ry  (1 9 9 9 , p 2 )  h ig h l ig h t , s ta d iu m s  a re  

th e  " m e a n s  th ro u g h  w h ic h  s p o r t is  p ro d u c e d , c o n s u m e d  a n d  d e l iv e re d  to  s p o r ts  

fa n s " . F o o tb a l l g ro u n d s  a re  s e e n  a s  v ita l to  th e  w a y s  p e o p le  u n d e rs ta n d  th e  

g a m e  (B a irn e r a n d  S h ir lo w  1 9 9 9 ) . F a c i l i t ie s  w e re , th e re fo re , c e n t ra l to  th e  F A ’s  

(2 0 1 3 c , p 1 8 )  p la n s  fo r  th e  F A  W S L :

th e  lo n g  te rm  v is io n  is  fo r F A  W S L  c lu b s  to  o w n  th e ir  o w n  g ro u n d s ,  

m o d e rn , fa m ily , f r ie n d ly  a n d  a t th e  h e a r t  o f  c o m m u n ity  w e lc o m in g  1 ,0 0 0  

p lu s  s p e c ta to rs  to  l iv e  g a m e s  w e e k  in  w e e k  o u t . . . a n o th e r  im p o r ta n t  

fa c to r  w h e n  c o n s id e r in g  a p p lic a t io n s  [ fo r  W S L ] is  th e  lo c a t io n  o f  a  c lu b s  

g ro u n d  a n d  th e  p o te n t ia l fa n  b a s e  in  th e  lo c a l a re a . G ro u n d s  w ith  b e t te r
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a c c e s s  a n d  in  a re a s  o f h ig h  p o p u la t io n  w il l b e  m o re  lik e ly  to  s e c u re  

re g u la r  h ig h e r  a t te n d a n c e s

T h e  F A  re c o g n is e d  th a t e m o t io n a l a t ta c h m e n ts  a re  m a d e  w ith  fo o tb a l l s ta d iu m s , 

w h ile  id e n t it ie s  w ith  a n d  a f f in i t ie s  to  th e  g a m e  a re  fo rm e d  to  a n  e x te n t b y  th e  

p la c e s  f r o m  w h ic h  p e o p le  w a tc h  th e ir  c lu b  (W a n n  2 0 0 6 ) . A s  C h a r le s to n  (2 0 0 9 , 

p 1 4 8 ) id e n t i f ie s , fo o tb a l l g ro u n d s  a re  th o u g h t o f l ik e  h o m e  b y  m a n y  s u p p o r te r s  

w h o  " fe lt p la c e  a t ta c h m e n t . . . fe e lin g s  o f b e lo n g in g n e s s , te r r i to r ia l i ty  o r  

o w n e rs h ip , a n d  v a lu e d  p e rs o n a l m e m o r ie s  a s s o c ia te d  w ith  th e  s ta d iu m " .  

W h a n n e l (2 0 0 8 , p 1 9 4 )  a ls o  a c k n o w le d g e s  th a t " fo o tb a l l g ro u n d s  . . . l i te ra l ly  a re  

a  w o r ld a p a r t , s e p a ra te  fro m  a ll c o n c e rn s , e x c ite m e n ts , te n s io n s a n d  

d is a p p o in tm e n ts o f th e  o u ts id e  w o r ld . T h e y h a v e  th e ir o w n c o n c e rn s , 

e x c ite m e n ts , te n s io n s  a n d  d is a p p o in tm e n ts " . I t is  a c k n o w le d g e d  th a t s p o r t is  

in c re a s in g ly  g lo b a l is e d , w ith  th e  c lu b s  h a v in g  in c re a s in g  a m o u n t o f  fa n s  l iv in g  in  

d if fe re n t lo c a l i t ie s ,  w h o  K e r r  a n d  G la d d o n  (2 0 0 8 , p 6 1 )  d e f in e d  a s  ‘s a te l l i te  fa n s ’ 

w h o  " d e s p ite  b e in g  g e o g ra p h ic a l ly  re m o v e d  fro m  th e  e p ic e n t re  o f a  te a m ’s  

in f lu e n c e , th e  h o s t c ity  o r  c o u n tr y  in  w h ic h  th e  s p o r ts  te a m  is  lo c a te d , th e s e  fa n s  

g o  to  s o m e tim e s  g re a t le n g th s  to  s u s ta in  a  c o n n e c t io n  w ith  th e  o rg a n is a t io n " .  

P la c e , th o u g h , s t i l l h a s  re le v a n c e , a s  E d e n s o r a n d  M ill in g to n 's  (2 0 0 8 , p 1 9 0 )  

s tu d y  id e n t i f ie s  fo o tb a l l c lu b s :

a re  n o t p la c e le s s  o rg a n iz a t io n s  . . . c lu b s  h a v e  lo c a l ro o ts  a n d  m a k e  

m a te r ia l d e c is io n s  th a t in e x t r ic a b ly  l in k  o r  b in d  th e  fo o tb a l l e c o n o m y  to  

p a r t ic u la r lo c a l i t ie s . E v e n  th e  m o s t ‘g lo b a l ’ c lu b s  a re  h e te ro g e n e o u s  

o rg a n iz a t io n s th a t m a y c h a lle n g e a s s u m p t io n s th a t g lo b a liz a t io n  

in e v ita b ly  p ro d u c e s p la c e le s s  tra n s n a t io n a l c o rp o ra t io n s w ith  lit t le  

lo y a lty  to  lo c a l i t ie s .

P la c e  is  p a r t ic u la r ly  re le v a n t fo r  a  n e w  le a g u e , s u c h  a s  th e  F A  W S L , w h e re  

a t te n d a n c e s  a re  s e e n  a s  k e y .

T h e  F A 's  v is io n  to  b u i ld  o n  s u c h  n a r ra t iv e s  a n d  a d v o c a te  m o d e rn  g ro u n d s  a t  th e

h e a r t o f c o m m u n it ie s  is  a  la u d a b le  a im . H o w e v e r , a  re s p o n d e n t id e n t i f ie d  a

p ro b le m  w h ic h  a b o u n d s  in  th e  w o m e n 's  g a m e :

"the b iggest p rob lem  is few  o f us have our ow n g round ... w e have a  

good re la tionsh ip w ith [ou r m en 's c lub w ho ow n the g round] m ore as a  

partne r than a tenan t bu t m ost don 't, you  pay  your m oney and  you  p lay  

on the  p itch  and  tha t is  it" (C ha ir o f F A  W S L c lub B )

N o n e  o f  th e  le a g u e  c lu b s , e v e n  th o s e  w h o  re c e iv e  h ig h  le v e ls  o f  s u p p o r t f r o m  

th e ir  a s s o c ia te d  c lu b s , a re  a b le  to  p la y  re g u la r ly  a t th e ir g ro u n d s . A t te n d in g  
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m a tc h e s  to  u n d e r ta k e  o b s e rv a t io n s  d e m o n s tra te d  th a t s o m e  c lu b s  p la y e d  a t  

g ro u n d s  w h ic h  a re  u s u a lly  s o m e  d is ta n c e  f ro m  th e  c o m m u n it ie s  th e  c lu b  n a m e  

in d ic a te s  th e y  re p re s e n t . F o r e x a m p le  te a m s  s u c h  a s  A rs e n a l p la y in g  a t  

B o re h a m w o o d  o v e r  1 3  m ile s  f r o m  th e  E m ira te s , B irm in g h a m  L a d ie s  a t  S t ra t fo rd ,  

o v e r  3 0  m ile s  a w a y  f ro m  th e  c ity  a n d  L iv e rp o o l L a d ie s  in it ia l ly  p la y e d  1 5  m ile s  

a w a y  in  S k e lm e rs d a le . E v e r to n  L a d ie s  p la y e d  in  C ro s b y , a  to w n  5  m ile s  f ro m  

th e  h o m e  o f  th e ir  m e n 's  te a m , G o o d is o n  P a rk . D o n c a s te r  R o v e rs  B e lle s  s h a re d  

a  s ta d iu m  w ith  th e  c ity 's  m e n 's  te a m , L in c o ln  L a d ie s  p la y e d  a t b o th  th e  m e n 's  

te a m s  g ro u n d  a n d  th e  h o m e  o f  th e  c ity 's  n o n - le a g u e  te a m  o n  th e  o u ts k ir ts  o f  th e  

c ity . B r is to l A c a d e m y  o n  th e  s ite  o f  th e  fu r th e r  e d u c a t io n  c o l le g e  th e y  a re  l in k e d  

w ith . A s  re s p o n d e n ts  id e n t i f ie d  th e  p o s it io n in g  o f  g ro u n d s  w a s  a  c e n t ra l c o n c e rn  

to  s o m e :

"[ou r g round ] is  no t in  a  m ass ive conurba tion  and the transport links a re  

no t good  you can 't ge t to  it be  pub lic  transport and  it's  a  long w ay [from  

w here the c lub is based] and a long w ay from  anyw here ... [but] ... 
the re is  a  g rea t shortage  o f appropria te g rounds [in  ou r a rea ]" (C ha ir o f 
F A W S L c lub  B )

"L ive rpoo l don ’t even p lay in M erseyside .... it's rea lly a prob lem  

because you crea te som e en thus iasm  a t fes tiva ls and peop le w an t to  

go and they say w here it is and  you te ll them  and they go (b ig s igh ). If 
your m um  and  dad  don ’t d rive  you  can ’t go  on a tra in  and  w a lk  w ith  you r 

friends it's  jus t a  b it too fa r" (Journa lis t)

In d e e d , th is  is  lin k e d  to  a n o th e r k e y  d im e n s io n  o f p la c e  a n d  fo o tb a l l , th e  

d e v e lo p m e n t o f  a  c o n n e c t io n  to  th e  lo c a l i ty  in  w h ic h  it is  s itu a te d . A s  M a lc o lm  

(2 0 0 0 , p 1 0 7 ) id e n t i f ie s , " fo o tb a l l c lu b s  a re  re p re s e n ta t io n  n o t ju s t o f in d iv id u a ls  

b u t a ls o  o f  ‘p la c e s ’ . T h is  id e n t ity  is  b o th  s t ro n g  a n d  e n d u r in g  b e c a u s e  it  is  l in k e d  

to  th e  n o t io n  o f  ‘c o m m u n ity ’" . B a le  (2 0 0 0 , p 9 1 )  a ls o  s ta te s , " p ro fe s s io n a l fo o tb a l l  

c lu b s  re p re s e n t p la c e s  . . . a n  u rb a n  c o m m u n ity  in  w h ic h  th e  c lu b  is  lo c a te d , a f te r  

w h ic h  it is  in v a r ia b ly  n a m e d  a n d  w h ic h  th e  c lu b  c a n  b e  s a id  to  re p re s e n t" .  

H o w e v e r , s o m e  e li te  w o m e n ’s  fo o tb a l l is  p la y e d  in  s ta d iu m s  u n re la te d  to  th e  

n a m e  o f th e  te a m , a  c o n s id e ra b le  d is ta n c e  f ro m  th e  a re a s , c o m m u n it ie s  a n d  

id e n t it ie s  th e y  p u rp o r t to  re p re s e n t . T h e ir g ro u n d s  a re  s c a t te re d  a ro u n d  

s u r ro u n d in g  o u tp o s ts  w ith  n o  re a l c o n n e c t io n  to  th e  c lu b s , l im it in g  th e ir  a b i l i ty  to  

ta p  in to  o r  b e c o m e  re p re s e n ta t io n a l o f  a  p la c e .

F A  W S L  c lu b s  n o t o w n in g  th e ir  g ro u n d s  a ls o  h a s  e c o n o m ic  im p a c ts , a s  o n e  

re s p o n d e n t  e x p la in e d :
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"w here is the incom e stream  go ing to com e? Y ou com pare us to non
league and I say abou t C on fe rence N orth  bu t they  a ll have a g round that 
has a bar and a 3G  and a con fe rence room  w h ich p rov ides incom e"  

(C ha ir o f F A  W S L c lub  A )

T h e  re l ia n c e  o f w o m e n 's  c lu b s  o n  th e  b e n e v o le n c e  o f m e n 's  c lu b s  c o n t in u e s  

a n d  th e y  a re  n o t a b le  to  m a x im is e  re v e n u e  f r o m  m a tc h  d a y  fo o d  a n d  d r in k  s a le s ,  

h ir in g  o u t fa c i l i t ie s  th ro u g h o u t  th e  w e e k  o r  a d d it io n a l s p o n s o rs h ip  o p p o r tu n it ie s .  

T h is  c o n s id e ra b ly  im p e d e s  th e ir  a b i l i ty  to  g e n e ra te  in c o m e , a t t r a c t re s o u rc e s  

a n d  b e c o m e  th e  s e lf- f in a n c in g  e n t i t ie s  th e  F A  e n v is io n e d . A s  h ig h l ig h te d  b y  

W ill ia m s  (2 0 0 6 , p 1 6 4 ) , th is  is s u e  h a s  b e e n  a p p a re n t in  w o m e n 's  fo o tb a l l fo r  

m a n y  y e a rs  a n d  " th e  la c k  o f  w o m e n 's  o w n  g ro u n d s  h a s  s y m b o lic  a n d  p ra c t ic a l 

im p lic a t io n s w ith im m e d ia te ly re c o g n is a b le e ffe c ts fo r m a rk e t in g a n d  

c o m m e rc ia l c u r re n c y  o f w o m e n 's  s p o r t " . T h e re  h a v e , th o u g h , b e e n  s o m e  

p o s it iv e  d e v e lo p m e n ts  in  te rm s  o f  g ro u n d s  s in c e  th e  in t ro d u c t io n  o f  th e  F A  W S L .  

F o r in s ta n c e , in  t im e  fo r th e  2 0 1 3  s e a s o n  L iv e rp o o l m o v e d  to  a  n e w , m o re  

a c c e s s ib le  g ro u n d  w ith  a  1 3 ,0 0 0  c a p a c ity , th e  H a lto n  S ta d iu m , w h ic h  it  s h a re s  

w ith  a  n o n - le a g u e  m e n 's  fo o tb a l l te a m  a n d  a  to p  t ie r R u g b y  L e a g u e  te a m . 

A lth o u g h  s t i l l n o t b a s e d  in  M e rs e y s id e  a n d  1 4  m ile s  f ro m  A n f ie ld , th e  g ro u n d  

p ro v id e d  b e t te r  fa c i l i t ie s  th a n  th e  o n e  w h ic h  w a s  u s e d  fo r  th e  f ir s t tw o  F A  W S L  

s e a s o n s . P ro b a b ly  o n e  o f th e  g re a t s u c c e s s e s  in  te rm s  o f g ro u n d s  is  B r is to l 

A c a d e m y 's  S to k e  G if fo rd 's  S ta d iu m . H a v in g  g a in e d  e n tr y  to  th e  F A  W S L  th e  

c lu b  d e c id e d , in  c o n ju n c t io n  w ith  F il to n  C o lle g e , to  a d d re s s  th is  is s u e  a n d  

c o n s t ru c te d  th e  f ir s t  s ta d iu m  p u rp o s e  b u i l t  a  fo r  w o m e n 's  c lu b .

A s  w e ll a s  s y m b o lic  a n d  e c o n o m ic  c o n s e q u e n c e s , th e  fa c t th a t c lu b s  p la y  a t  

s m a lle r g ro u n d s  h a d  p ra c t ic a l im p lic a t io n s  fo r  th o s e  c lu b s  th a t a re  s u c c e s s fu l  

a n d  p ro g re s s  in to  E u ro p e . T h e  s ta n d a rd  o f fa c i l i t ie s  re q u ire d  b y  U E F A  f ro m  

th o s e  w h o  ta k e  p a r t in  E u ro p e a n  c o m p e t it io n  a re  h ig h e r th a n  th o s e  re q u ire d  

f r o m  c lu b s  in  th e  F A  W S L . O f f ic ia ls  f r o m  c lu b s  ta k in g  p a r t  in  U E F A  c o m p e t it io n s , 

th e re fo re , h a v e  to  n e g o t ia te  c o m p lic a te d  p ro c e d u re s  to  e n s u re  th e ir  g ro u n d s  

m e e t th e s e  re q u ire m e n ts ,  fo r  in s ta n c e  in  re la t io n  to  f lo o d l ig h ts  a n d  s a fe ty  is s u e s . 

T h is  in v o lv e s  in c u r r in g  f in a n c ia l c o s ts  a s  th e y  h a v e  to  o b ta in  c e r t i f ic a te s  o v e r  

a n d  a b o v e  th e  d o m e s t ic  re q u ire m e n ts . A s  a  p a r t ic ip a n t id e n t i f ie d :

"E urope , don ’t say tha t to m e it m eans sa fe ty ce rtifica tes" (C ha ir o f F A  

W S L c lub  A )
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In  fa c t, th e  c o s ts  in v o lv e d  a re  s o  h ig h  th a t c lu b s  o f te n  p la y  th e ir E u ro p e a n  

g a m e s  in  th e  a f te rn o o n  s o  f lo o d l ig h ts  a re n 't n e e d e d , th e re b y  c u r ta i l in g  th e  n e e d  

to  p ro v id e  n e w  d o c u m e n ta t io n  th a t fo rm  p a r t o f th e  U E F A  c r ite r ia . T h u s  

p ro v id in g  a n o th e r e x a m p le  o f h o w  th e ir la c k  o f g ro u n d  o w n e rs h ip  h in d e rs  

w o m e n ’s  c lu b s  in  th e ir  a t te m p ts  to  n e g o t ia te  th e  c o n te m p o ra ry  c o m m e rc ia l is e d  

a n d  s p e c ta c u la r is e d  s p o r t in g  e n v iro n m e n t  th e y  n o w  in h a b it .

9 .3  T h e  Im p a c t  o n  M e d ia  C o v e r a g e

T h e  m e d ia  a re  c e n t ra l to  th e  g ro w th  o f  s p o r t  in  c o n te m p o ra ry  s o c ie ty  (C o o k y  e t

a l. 2 0 1 0 ) ; in c re a s e d  c o v e ra g e  w a s , th e re fo re , c e n tra l to  th e  F A ’s  v is io n  fo r  th e

L e a g u e . F ro m  th e  o u ts e t , th e y  p ro c la im e d  th a t th e  n e w  L e a g u e  s tru c tu re

" e n c o u ra g e s  b ro a d c a s te rs  to  s e e  w o m e n ’s  fo o tb a l l a s  a  n e w  p la t fo rm  w h ic h  h a s

h u g e  d e v e lo p m e n t p o te n t ia l"  (F A  2 0 0 9 a , p 7 ) . R e s e a rc h , th o u g h , h a s  s h o w n  th a t

th e  le v e l o f m e d ia  c o v e ra g e  o f w o m e n 's  s p o r ts  is  n e g lig ib le  (E a s tm a n  a n d

B il l in g s  2 0 0 0 , M e s s n e r , D u n c a n  a n d  W il lm s  2 0 0 6 ) . T h e  W o m e n 's  S p o r t a n d

F itn e s s  F o u n d a t io n  (2 0 1 2 ) s ta te  th a t in  B r ita in , " o n ly  5 %  o f a l l s p o r ts  m e d ia

c o v e ra g e  is  d e d ic a te d  to  w o m e n 's  s p o r t " . W h ile  E ll in g  a n d  K n o p p e rs  (2 0 0 5 ,

p 2 5 9 ) id e n t ify , " a lth o u g h  w o m e n a re  n o lo n g e r o f f ic ia l ly  e x c lu d e d  fro m

p a r t ic ip a t in g in ... [m a le  d o m in a te d ] .. . s p o r ts  th e y a re  s t i l l re g u la r ly

m a rg in a l is e d  a n d  m a d e  in v is ib le  b y  th e  d o m in a n t s p o r ts  m e d ia " . W e b e r a n d

C a r in i (2 0 1 3 )  h ig h l ig h te d  th e  p o w e r  o f  th e  m e d ia  b u t a ls o  th e  la c k  o f p ro m o tio n

o f  fe m a le  te a m  s p o r ts , e s p e c ia l ly  re la t in g  to  n e w  le a g u e s . T h e y  c o n c lu d e  th a t:

s p o r ts  m e d ia  a ls o  h a v e  th e  p o w e r  to  ra is e  a w a re n e s s  o f -  a n d  h o n e  

a p p re c ia t io n  fo r  -  w o m e n  in  m a s c u lin e  s p o r ts , a n d  s p o r ts  c la s s e d  a s  

fe m in in e  o r g e n d e r n e u t ra l. A  s im ila r p h e n o m e n o n  h a s  o c c u r re d  w ith  

u p s ta r t p ro fe s s io n a l w o m e n ’s le a g u e s , s u c h  a s s o c c e r a n d  b a s s  

to u rn a m e n t f is h in g . W h ile  th e s e  o rg a n iz a t io n s  m a y  s t ru g g le  to  c a p tu re  

a u d ie n c e s , th e y  o f te n  a re  n o t p ro v id e d  s u f f ic ie n t -  a n d  s u s ta in e d  -  

m e d ia  c o v e ra g e  n e c e s s a ry  to  s o c ia l iz e  fa n s  in to  th e  s p o r t ( p 2 0 1 )

In  te rm s  o f m e d ia , re s p o n d e n ts  s ta te d  th a t t r a d it io n a l o u t le ts , s u c h  a s  n a t io n a l

n e w s p a p e rs  a n d  m a g a z in e s , p a id  l i t t le  a t te n t io n  to  th e  w o m e n 's  g a m e  o r  m o s t

o th e r  w o m e n 's  s p o r ts .  A s  a  p a r t ic ip a n t id e n t i f ie d :

"I am qu ite d isappo in ted tha t the na tiona i p rin ted press hasn 't go t 
beh ind it. If I p ick up a new spaper I ve ry  ra re ly , if eve r, see anyth ing on  

the w om en ’s gam e w h ich I th ink is ve ry d isappo in ting cons ide ring the  

am oun t o f pages they  need to fill on a da ily  bas is" (H ead o f foo tba ll a t 
F A W S L c lub D )
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P a r t ic ip a n ts , th o u g h , a c k n o w le d g e d  th a t in  lo c a l m e d ia  in  a re a s  w h e re  th e re  

w a s  a  F A  W S L  c lu b  th e re  h a d  b e e n  a n  in c re a s e  in  c o v e ra g e  o f th e  e li te  

w o m e n 's  g a m e , a  s itu a t io n  in v e s t ig a te d  in  A d a m s  e t a l. (2 0 1 3 ) s tu d y  o f  

c o v e ra g e  o f  w o m e n 's  fo o tb a l l in  lo c a l n e w s p a p e rs  in  th e  fo u r  m a in  c it ie s  in  th e  

E a s t M id la n d s ; N o t t in g h a m , L e ic e s te r , D e rb y  a n d  L in c o ln . T h e y  id e n t i f ie d  th a t 

th e  L in c o ln s h ire  E c h o  w h ic h  c o v e re d  th e  L in c o ln  L a d ie s , th e  o n ly  F A  W S L  c lu b  

in  th e  a re a , d id  in c re a s e  c o v e ra g e  a f te r  th e  L e a g u e  w a s  in t ro d u c e d . In  2 0 0 8  th e  

p a p e r  h a d  n o  a r t ic le s  re la t in g  to  w o m e n 's  fo o tb a l l , th e re  w a s  e ig h te e n  in  2 0 0 9  

a n d  tw e n ty  o n e  in  2 0 1 0 . In  2 0 1 1 , th e  y e a r  th e  F A  W S L  w a s  in t ro d u c e d , th is  ro s e  

to  s ix ty  s ix  a n d  b y  J u ly  2 0 1 2 , fo r ty  tw o  a r t ic le s  h a d  a lre a d y  b e e n  p u b lis h e d  th a t  

y e a r . H o w e v e r , th e y  c o n c lu d e  th a t th is  in c re a s e  w a s n 't r e p l ic a te d  in  th e  c it ie s  in  

th e  a re a  w ith o u t a  F A  W S L  te a m  w h e re  th e re  w a s  a  " p a tc h y , ir re g u la r  c o v e ra g e  

o f  w o m e n ’s  s p o r t in  lo c a l m e d ia . T h e  f re q u e n c y  o f lo c a l c o v e ra g e  o f w o m e n ’s  

fo o tb a l l , re p o r te d ly  th e  c o u n tr y ’s  fa s te s t g ro w in g  s p o r t , is  n e g lig ib le  c o m p a re d  

w ith  th a t  o f  m e n ’s  fo o tb a l l.  T h e  m o n th ly  ra te  o f  lo c a l n e w s p a p e r  a r t ic le s  a b o u t i t  

s e e m s  to  b e  e ith e r  s ta y in g  th e  s a m e  o r  d e c l in in g  in  s p ite  o f  a  s u rg e  o f  fe m a le  

in te re s t  a n d  p a r t ic ip a t io n "  (p 1 3 ) .

P a r t ic ip a n ts  a c k n o w le d g e d  th a t  th e  F A  g a v e  p ro m in e n c e  to  a n y  fo rm  o f  n a t io n a l

p re s s  c o v e ra g e  th e  g a m e  c o u ld  a c q u ire :

"the F A are despera te to ge t b roadsheet co lum n inches it's s till how  

they m easure th ings ... they favour hav ing peop le in the ir b ras in the  

w om en 's section o f the D a ily  S ta r ove r a reg iona l new spaper hav ing a  

rea l in te rv iew  w ith  a w om en 's  footba lle r"  (Jou rna lis t)

"I sa id to  [an F A em p loyee ] it is a ll w e ll and good hav ing an a rtic le in  

E asy L iv ing m agaz ine [a na tiona l w om en ’s lifes ty le title ] bu t I don 't 
believe tha t it is  go ing to he lp our gam e" (H ead o f foo tba ll a t F A W S L  

c lub  A )

T h is  s tu d y , th e re fo re , s h o w e d  th a t p a r t o f th e  F A 's  in te ra c t io n  w ith  th e  m e d ia  

c a n  b e  s e e n  in  te rm s  o f  th e  o v e r r id in g  s t ra te g y  w h ic h  c o n s t ru c te d  a n  id e n t i ty  fo r  

th e  w o m e n 's  g a m e  th a t fo c u s e d  o n  id e a s  p e r ip h e ra l to  fo o tb a l l its e lf , fo r  

e x a m p le  th e  s p e c ta c u la r  a n d  c a rn iv a l m a tc h  d a y  e x p e r ie n c e  a s  d is c u s s e d  in  

C h a p te r S e v e n . In d e e d , a  D a ily  M a il (2 0 1 1 ) a r t ic le  p re v ie w in g  th e  2 0 1 1  

W o m e n 's  W o r ld  C u p , c o n ta in e d  p ro f i le s  o f  s e v e n  E n g la n d  p la y e rs  p ic tu re d  in  a  

s tu d io , in  g y m  a t t ir e  a n d  s ta r te d  w ith  th e  l in e , " th e  g ro u p  o f le g g y  a n d  e n v ia b ly  

to n e d  y o u n g  w o m e n  in  a c id -b r ig h t d e s ig n e r s p o r ts w e a r c o u ld  b e  a  b u n c h  o f  
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y u m m y  m u m m ie s  a b o u t to  d o  a n  a e ro b ic s  c la s s . T h e  o n ly  c lu e  to  th e ir re a l 

id e n t i ty  is  th e  s tu d s  o n  th e  s o le s  o f th e ir  h ig h - te c h  t ra in e rs " . F ra m in g  e li te  

w o m e n 's fo o tb a l le r s w ith in  s u c h tra d it io n a l v ie w s , fo r e x a m p le , th o s e  

s u r ro u n d in g  fe m in in ity  a n d  p h y s ic a l a p p e a ra n c e , im p a c ts  d ir e c t ly  o n  th e  w a y  th e  

g a m e  in  E n g la n d  is  p re s e n te d  in  th e  m e d ia . T h e ir  a th le t ic  a c h ie v e m e n ts  a re  

m in im is e d  a n d  th e  g a m e  its e lf  is  m a rg in a l is e d . E m p h a s is  w a s  p u t o n  n a r ra t iv e s  

w h ic h  c o n fo rm  to  c o n s e rv a t iv e  a n d  t ra d it io n a l id e a s  a b o u t w o m e n  a n d  d e p ic t  

fe m a le  fo o tb a l le rs  a s  e m b o d y in g  t ra d it io n a l fe m in in ity . R e la t in g  th e  g a m e  to  

fe m a le  l i fe s ty le  s to r ie s  re le g a te d  it  f r o m  th e  s p o r t in g  p a g e s , c o r re s p o n d in g  w ith  

a t te m p ts  to  n o rm a lis e  th e  g a m e  a n d  p la c e  it  a s  d is t in c t  f ro m  m e n 's  fo o tb a l l .  T h e  

m e d ia  h a v e  v e ry  n a r ro w  d e f in it io n s  o f th e  ro le s  d if fe re n t g e n d e rs  s h o u ld  p la y  

(V in c e n t , K ia n  a n d  P e d e rs e n  2 0 1 1 ) a n d  c o n s e q u e n t ly , c o v e ra g e  o f fe m a le  

a th le te s  o f te n  d im in is h e s , m a rg in a lis e s  a n d  tr iv ia l is e s  th e ir a c h ie v e m e n ts  

(B e rn s t ie n  2 0 0 2 , V in c e n t e t  a l.  2 0 0 7 , W e b e r  a n d  C a r in i 2 0 1 3 ) .

C h r is to p h e rs o n , J a n n in g  a n d M c C o n n e ll 's  (2 0 0 2 ) e x a m in a t io n  o f m e d ia  

re p re s e n ta t io n s  o f th e  1 9 9 9  W o m e n 's  W o r ld  C u p  in  A m e r ic a , a ls o  id e n t i f ie d  

th e s e  g e n d e re d  n a r ra t iv e s . T h e  s tu d y  a n a ly s e d  5 7 6  A m e r ic a n  n e w s p a p e r  

a r t ic le s  p u b lis h e d  in  th e  d a i ly  p a p e rs  w ith  th e  la rg e s t c ir c u la t io n  in  e a c h  o f th e  

s ix  m e tro p o li ta n  a re a s  w h e re  th e  A m e r ic a n  te a m  p la y e d ; B o s to n , C h ic a g o , L o s  

A n g e le s , N e w  Y o rk  C ity , S a n  F ra n c is c o , a n d  W a s h in g to n . T h e  re s e a rc h  

id e n t i f ie d  th a t th e  to u rn a m e n t a t t ra c te d  a n  u n p re c e d e n te d  a m o u n t o f m e d ia  

c o v e ra g e  fo r fe m a le  fo o tb a l l . H o w e v e r , it a ls o  in d ic a te d  th a t th e  c o v e ra g e  

c o m p lie d  w ith  g e n d e re d  d is c o u rs e s . T h e  e v e n t w a s  p o r t ra y e d  a s  a  w h o le s o m e  

a n d  fa m ily  o r ie n ta te d , w h ile  th e  p la y e rs  fe m in in ity  a n d  h e te ro s e x u a li ty  w a s  

h ig h l ig h te d  in  w a y s  th a t re in fo rc e d  p a tr ia r c h y  a n d  m a s c u lin e  h e g e m o n y . T h e  

s tu d y  c o n c lu d e s  th a t  th e  c o v e ra g e  p re s e n te d  a  " re p re s e n ta t io n  o f  fe m in in ity  th a t  

p ra is e s  th e  p la y e rs  w h ile  s t i l l m a in ta in in g  c o n t ro l o f th e ir b e h a v io u r , a n d  

c e le b ra te s  th e ir  in d iv id u a l a c h ie v e m e n ts  w ith in  a  g ro u p -o r ie n te d , h e te ro s e x u a l,  

m id d le  a n d  u p p e r -c la s s  w h ite  c o n te x t"  ( p 1 8 4 ) .

S im ila r  in te rp re ta t io n s  w e re  a ls o  a c k n o w le d g e d  in  S h u g a r t 's  (2 0 0 3 )  s tu d y  w h ic h  

a n a ly s e d  p r in t m e d ia  a r t ic le s  a n d  te le v is io n  c o v e ra g e  o f  th e  1 9 9 9  to u rn a m e n t .  

S h e id e n t i f ie d n u m e ro u s e x a m p le s w h ic h h ig h l ig h te d a fo c u s o n th e  

s e x u a lis a t io n  o f th e  U S A  te a m  w h ic h  d o w n p la y e d  th e ir s p o r t in g  a b il it ie s . F o r  
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e x a m p le , th e  p la y e rs  w e re  d e s c r ib e d  a s  's e x y  p in  u p  g ir ls ', 'g la m o u r g ir ls ' a n d

o n e  a r t ic le  in  a  n a t io n a l m a g a z in e  s ta te d  'w e ll ,  th e  re v o lu t io n  is  h e re , a n d  it h a s

b r ig h t - re d  to e n a ils  . . . ju s t lo o k  a t th e  p la y e rs ! T h e y 'v e  g o t p o n y ta i ls ! . . .

T h e y 'v e  g o t (g u lp )  c u rv e s '.  T h e  c o v e ra g e  c o m m o d if ie d  th e  fe m a le  fo o tb a l le r s  a s

s e x u a liz e d  fe m a le  a th le te s . A s  th e  s tu d y  c o n c lu d e s :

th e  s t ra te g ie s  b y  w h ic h  s a id  s e x u a lis a t io n  w a s  a c c o m p lis h e d  in  th is  

c a s e — p a s s iv e  o b je c t i f ic a t io n ; s e x u a lis a t io n  o f p e r fo rm a n c e ; v ig i la n t  

h e te ro s e x u a li ty ;  a n d  a s e x u a li ty  a s  fo il— a re  n o t a l l n e w ; h o w e v e r , e v e n  

th o s e  th a t h a v e  a n  e s ta b l is h e d  tra c k  re c o rd  a p p e a r to  b e  m o re  

s o p h is t ic a te d , le s s  v is ib le , c a m o u f la g e d  a s  e a rn e s t, le g it im a te  c o v e ra g e  

o r  d e r is iv e ly  a t tr ib u te d  to  s o m e o n e  e ls e 's  p o o r  ta s te  (p 2 7 )

T h e s e  m e d ia  d is c o u rs e s  a re  in d ic a t iv e  o f  p e rs p e c t iv e s  a lr e a d y  a d d re s s e d  w ith in  

th is  re s e a rc h . F o r  in s ta n c e  d is c u s s io n s  in  C h a p te r  S e v e n , a b o u t h o w  w o m e n 's  

fo o tb a l l is  p o s it io n e d  a s  a  n ic h e , fe m in in e  fo rm  o f th e  g a m e , fu n  a n d  fa m ily  

f r ie n d ly , w ith  l im ite d  fo c u s  p la c e d  o n  n a rra t iv e s  re la t in g  to  th e  a c tu a l fo o tb a l l  

b e in g  p la y e d . T h e y  a re  a ls o  in  k e e p in g  w ith  id e a s  e x p lo re d  in  C h a p te r E ig h t 

r e la t in g  to  th e  d o m in a n c e  o f n a r ra t iv e s  re la t in g  to  h e g e m o n ic  m a s c u lin ity  a n d  

h e te ro s e x u a li ty .

T h e  F A  (2 0 0 9 a , 2 0 1 2 c , 2 0 1 3 c ) h o p e d  th a t te le v is io n  w o u ld  p ro v id e  a  k e y

m e d iu m  to  b r in g  w o m e n 's  fo o tb a l l to  a  n e w  a u d ie n c e  a n d  h e lp  g ro w  th e  g a m e .

F o r w o m e n 's  s p o r t to  e s ta b lis h  its e lf o n  te le v is io n  ta k e s  g e n u in e  c o m m itm e n t

a n d  f in a n c ia l b a c k in g  f r o m  s p o r ts  g o v e rn in g  b o d ie s . A s  a  re s p o n d e n t id e n t i f ie d :

"I th ink ne tba ll has done w e ll ... they had the C oop sponsoring them  

and they took  a ll tha t m oney  and  pa id  S ky  to  te lev ise  it" (Journa lis t)

T h e  s p o n s o rs h ip  m o n e y  g a in e d  b y  n e tb a l l 's  N G B , f ro m  th e  C o o p e ra t iv e  B a n k ,

w a s  in v e s te d  in  p a y in g  S k y  T V  to  te le v is e  th e  N e tb a ll S u p e r L e a g u e  g a m e s .

T h is  p ro c e s s  a c k n o w le d g e d  th e  c e n t ra l p la c e  o f  th e  m e d ia  in  in c re a s in g  v is ib i l ity

o f  w o m e n 's  s p o r t (M a n s f ie ld  a n d  K il l ic k  2 0 1 2 ) . H o w e v e r , th e  F A  w a s  u n a b le  to

o b ta in  a  t it le  s p o n s o r fo r th e  F A  W S L  a n d  a p p e a re d  to  b e  u n w il l in g  to

a c c o m m o d a te  a n y  la rg e  e x p e n d itu re  o n  te le v is io n  c o v e ra g e . C o v e ra g e  o f th e

F A  W S L  w a s , th e re fo re , in it ia l ly  a n  a d d  o n  to  th e  fo u r - y e a r  d e a l w ith  E S P N  fo r

th e  m e n 's  F A  C u p  b ro a d c a s t in g  r ig h ts , a  d e c is io n  w h ic h  p a r t ic ip a n ts  q u e s t io n e d :

"I th ink I am  up the re  as a b ig  fan [o f w om en 's  foo tba ll] bu t I haven 't go t 
E S P N  ... it has to be access ib le and I don 't know  w ha t pe rcen tage o f 

the  popula tion  have E S P N  bu t it can 't be tha t h igh . Y ou a re no t go ing to
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h it loads o f peop le ... the im pact is m in im a l" (C FA W om en and G irl's  

O ffice r)

"the F A w on 't pu t in any m ore m oney, I m ean they pa id E S P N to  

te levise the gam es, E S P N  are on the b rink o f pu lling  ou t becau se even  

though they w ere  rece iv ing m oney from  the F A , the advertis ing  revenue  

w as o f course no t w ha t they w an ted ... g iv ing the leve l o f aud ience it 
w ou ld  p robab ly ge t m ore advertis ing  revenue from  darts ... w h ich is a  

sham e because I love w atch ing w om en 's foo tba ll" (C ha ir o f F A W P L  

c lub )

D u r in g  th e  re s e a rc h , w o m e n 's  fo o tb a l l p re c a r io u s  p o s it io n  w a s  h ig h l ig h te d  w h e n

th e  k ic k  o f f  fo r  th e  f ir s t  m a tc h  te le v is e d  a f te r  th e  2 0 1 2  O ly m p ic s , b y  E S P N , w a s

d e la y e d  d u e  to  th e  o v e r ru n n in g  o f th e  liv e  c r ic k e t m a tc h  th a t p re c e d e d  it .

H o w e v e r , w h e n  S k y  T V 's  c o v e ra g e  o f  th e  2 0 1 2  F A  W o m e n 's  C u p  o v e r ra n  d u e

to  e x t ra  t im e , th e  re s u lta n t p e n a lty  s h o o to u t w a s  s w itc h e d  to  th e  re d  b u t to n  s o

th e  te le v is io n  c h a n n e l c o u ld  s w itc h  to  its  e x te n s iv e  b u i ld  u p  to  th e  m e n 's  L e a g u e

O n e  P la y o ff .  T h e  S k y  T V  s ta te m e n t  (B irm in g h a m  M a il 2 0 1 2 )  e x p la in e d :

S k y  S p o r ts  c o v e re d  th e  W o m e n 's  F A  C u p  F in a l l iv e  in  fu ll b u t d u e  to  

e x c e p tio n a l s c h e d u lin g  is s u e s  w e  h a d  to  c o v e r  th e  c l im a x  th ro u g h  th e  

re d  b u t to n  s e rv ic e  ra th e r  th a n  o n  S k y  S p o r ts  2 . T h e  b u ild u p  a n d  m a tc h  

w e re  s h o w n  liv e  o n  th e  m a in  c h a n n e l . . . W ith  th e  m a tc h  s t re tc h in g  to  

p e n a lt ie s  th e  d e c is io n  w a s  m a d e  to  s w itc h  to  th e  re d  b u tto n . I t w a s  a  

d if f ic u lt  s c h e d u lin g  d e c is io n , c a u s e d  b y  th e  w e a lth  o f  l iv e  s p o r t s h o w n  a t  

th e  s a m e  t im e  a c ro s s  f iv e  S k y  S p o r ts  c h a n n e ls

W o m e n 's  fo o tb a l l w a s  p la c e d  o n  n o n - te r re s t r ia l te le v is io n  a n d  h a d  to  c o m p e te  

w ith  o th e r  s p o r ts  fo r  c o v e ra g e .

T h o s e  in v o lv e d  in  th e  re s e a rc h , h o w e v e r , id e n t i f ie d  th a t , a s  th e  F A  W S L

d e v e lo p e d , te le v is io n  c o v e ra g e  in c re a s in g ly  b e c a m e  a  fo c u s  o f  th e  F A 's  m e d ia

s t ra te g y , e s p e c ia l ly  a f te r  th e  O ly m p ic s :

"the b ig th ing next season [2014 ] is B T  S port a re com ing on board ... 
and it w ill ge t m ore coverage and it w ill be ava ilab le fo r peop le w ho  

have go t a norm a l te lev is ion , w hereas be fo re w e have on ly had a  

w eekly  h igh ligh t show  on E S P N " (H ead  o f foo tba ll a t F A W S L c lub D )

In  M a rc h  2 0 1 3 , th e  B B C  (2 0 1 3 c ) a n n o u n c e d  c o v e ra g e , o n  B B C  T w o , o f th e

w o m e n 's  F A  C u p  f in a l a n d  E u ro p e a n  C h a m p io n s h ip s , c o u p le d  w ith  fo u r F A

W S L  p ro g ra m m e s  p ro v id in g  g o a ls  ro u n d -u p s , h ig h l ig h ts  a n d  fe a tu re s  a s  w e ll a s

a  p re v ie w  o f E n g la n d ’s  W o r ld  C u p  q u a li f ie r s . In  a d d it io n , th ro u g h o u t th e  F A

W S L  s e a s o n , a  w e e k ly  g o a ls  ro u n d -u p  w o u ld  b e  p ro v id e d  o n  B B C  S p o r t  o n l in e .

T h is  d e c is io n  c a n  b e  s e e n  w ith in  th e  c o rp o ra t io n 's  c o m m itm e n t to  in c re a s e
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c o v e ra g e  o f  w o m e n 's  s p o r t a f te r  L o n d o n  2 0 1 2  (D e a n s  2 0 1 2 ) .  T h e  B B C  h a d  a ls o  

c o m e  u n d e r  in c re a s e d  g o v e rn m e n ta l p re s s u re  to  a d d re s s  th e  g e n d e r  d is p a r ity  

in  its  c o v e ra g e . In d e e d , M a r ia  M il le r , th e  S e c re ta ry  o f S ta te  fo r  C u ltu re , M e d ia  

a n d  S p o r t a n d  th e  M in is te r  fo r  W o m e n  a n d  E q u a li t ie s , w ro te  to  th e  o rg a n is a t io n  

to  c o n v e y  h e r  a n g e r  o v e r  s e x is t re m a rk s  m a d e  b y  a  le a d in g  s p o r t  c o m m e n ta to r  

in  c o v e ra g e  o f  th e  2 0 1 3  W im b le d o n  te n n is  c h a m p io n s h ip s  (P h il ip s o n  a n d  H o p e  

2 0 1 3 ) . T h e  u s e  o f g o v e rn m e n ta l p re s s u re  to  d r iv e  c h a n g e  w ith in  th e  B B C  

m ir ro r s  d is c u s s io n s in  C h a p te r S e v e n  a b o u t th e  n e e d  to  fo rc e  re s is ta n t  

o rg a n is a t io n s  to  b e  m o re  m a lle a b le . T h e  a b il i ty  o f  th e  g o v e rn m e n t to  in f lu e n c e  

th e  B B C  is  m o re  d ire c t th a n  its  p o w e r o v e r th e  F A  a s  th e  b ro a d c a s te r is  a  

s ta tu to ry  b o d y  w h ic h  o p e ra te s  u n d e r  R o y a l C h a r te r  is s u e d  b y  P a r l ia m e n t .

A ls o , in  M a y  2 0 1 3 , a  p a r tn e rs h ip  w a s  a n n o u n c e d  b e tw e e n  th e  F A  W S L  a n d  th e  

n e w ly  la u n c h e d  B T  S p o r t c h a n n e l w h ic h  a c q u ire d  th e  r ig h ts  fo r th e  e li te  

d o m e s t ic  L e a g u e , a s  w e ll a s  th e  E n g la n d  W o m e n ’s  S e n io r  T e a m  a n d  T h e  F A  

W o m e n ’s  C u p  (B T  S p o r t 2 0 1 3 ) . A f te r  tw o  s e a s o n s  w ith  l im ite d  in te re s t , th e re  

w a s  in c re a s e d  a t te n t io n  f r o m  b ro a d c a s te rs , in  p a r t d u e  to  th e  s u c c e s s  o f  T e a m  

G B  a t th e  O ly m p ic s . R e s e a rc h e rs  s u c h  a s  M e s s n e r , D u n c a n  a n d  C o o k y  (2 0 0 3 )  

h a v e  id e n t i f ie d  th a t te le v is io n  is  g e n e ra l ly  c o n s id e re d  a  c a u t io u s  a re n a  in  te rm s  

o f  w o m e n 's  s p o r t . I t  r a re ly  ta k e s  th e  ro le  o f  s p e a rh e a d in g  g e n u in e  c h a n g e  in  th e  

s p o r t in g  m a rk e t , g e n e ra l ly  o n ly  b e c o m in g  in v o lv e d  o n c e  a  s p o r t h a s  b e c o m e  

e s ta b l is h e d . A s  th e y  c o n c lu d e , t ra d it io n a lly  te le v is io n  w il l " c a u t io u s ly  fo l lo w  

ra th e r th a n  le a d  o r p ro m o te  th e  g ro w th  in  g ir ls  a n d  w o m e n 's  s p o r t " (p 3 8 ) .  

H o w e v e r , c o n t ra ry  to  e v id e n c e  it is  h o p e d  b y  p a r t ic ip a n ts  in  th e  s tu d y  a n d  th e  

F A  (2 0 1 3 c ) th a t th e  in c re a s e d  te le v is io n  c o v e ra g e  w il l h e lp  th e  g a m e  m a k e  a  

b re a k th ro u g h  th a t h a s  s o  fa r  b e e n  h a rd  to  a c h ie v e .

T h ro u g h  o b s e rv a t io n s  a n d  in te r v ie w s  th is  s tu d y  fo u n d  th a t th e  F A  d e c id e d  to  

fo c u s  o n  s o c ia l m e d ia  to  h e lp  e x p a n d  th e  g a m e . R e s e a rc h e rs , in c lu d in g  C la v io  

a n d  K ia n  (2 0 1 0 ) , h a v e  s h o w n  th a t s o c ia l m e d ia  s ite s  c a n  in c re a s e  a c c e s s  to  

s p o r ts  m a rg in a l is e d  b y  m a in s t re a m  o u t le ts . H u tc h in s  a n d  R o w e  (2 0 1 2 , p 5 )  s ta te , 

s o c ia l m e d ia  is  a  " c h a lle n g e  to  th e  h e g e m o n y  o f te le v is io n , w h ic h  c a n  b e  

a lte rn a t iv e ly  b y p a s s e d , u n d e rc u t a n d  c o m p le m e n te d  b y  o n l in e  m e d ia . T V  is  in  

e f fe c t n o  lo n g e r  th e  o n ly  m e d iu m  th a t  m a tte rs  w h e n  it c o m e s  to  th e  e x e rc is e  o f  

m a jo r  e c o n o m ic  a n d  c u ltu ra l p o w e r  in  s p o r t" .  S o c ia l m e d ia  w a s , th e re fo re , s e e n  
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a s  k e y  to  p ro v id in g  in c re a s e d  v is ib i l i ty  fo r  th e  n e w  L e a g u e . T h e  F A  W S L  (2 0 1 2 )  

p ro c la im e d  th a t " th e  la c k  o f p ro f i le  o f  w o m e n ’s  fo o tb a l l is  d r iv in g  fa n s  to  s o c ia l 

n e tw o rk s  fo r  th e ir  n e w s  a n d  c a u s in g  th e m  to  b e  u p  to  s e v e n  t im e s  a s  in te ra c t iv e  

a s  fa n s  o f  th e  m e n ’s  g a m e  . . . [ th e  F A  W S L  a im  is ] . . . u lt im a te ly  to  t r a n s fo rm  th e  

p la y e r - fa n  re la t io n s h ip  b y  m a k in g  it th e  m o s t in te ra c t iv e  le a g u e  in  th e  w o r ld " .  

R e s p o n d e n ts  c o n f irm e d  th is  fo c u s :

"T he b ig  th ing  a t the m om ent is  the soc ia l m ed ia s ide and I unders tand  

the va lue because I th ink it has a reach beyond w hat you pu t in  

financ ia lly ... one o f the m a in reasons they go fo r the soc ia l m edia is  

due to  the lack  o f in te res t in  the m a instream  m ed ia " (H ead o f foo tba ll a t 
F A W S L c lub  A )

In d e e d , s o c ia l m e d ia  n o t o n ly  p ro v id e d  a  p ra c t ic a l s o lu t io n  to  th e  v ir tu a l a b s e n c e  

o f n a t io n a l m e d ia  a t te n t io n , it w a s  a ls o  c e n t ra l to  th e  F A 's  v is io n  o f b u i ld in g  a  

n e w  id e n t ity  fo r  w o m e n 's  fo o tb a l l ,  o n e  w h ic h  w a s  d is t in c t f r o m  th e  m e n 's  g a m e . 

R e c e n t rh e to r ic  e s p o u s e d  a n  in c re a s e d  d is ta n c e  b e tw e e n  fa n s  a n d  d e c is io n s  

m a d e  a b o u t m e n 's  c lu b s  (B ro w n  2 0 0 8 ) . T h e  in t ro d u c t io n  o f  th e  F A  W S L  c o u ld ,  

th e re fo re , p ro v id e  a  re d e f in it io n  o f th e  s p e c ta to r  a n d  s p o r t re la t io n s h ip  g iv in g  

fa n s  g re a te r  o w n e rs h ip  o f  th e  g a m e  a n d  b r in g in g  th e m  c lo s e r  to  d e c is io n s  a b o u t 

th e  L e a g u e . S o c ia l m e d ia  c a m p a ig n s  w e re  u n d e r ta k e n  to  a l lo w  s u p p o r te rs  to  

c h o o s e  th e  n a m e  o f  th e  F A  W S L  m a s c o t , th e  m u s ic  p la y e d  a t g a m e s  a n d  th e  

fo o d  o f fe re d  a t g ro u n d s . S o c ia l m e d ia  w a s  a ls o  s e e n  to  p la y  a  c e n t ra l p a r t in  

p ro v id in g  fa n s  a n d  p o te n t ia l fa n s  w ith  in fo rm a t io n  a b o u t th e  F A  W S L , b y  

c o n n e c t in g  th e m  d ire c t ly  to  c lu b s  a n d  p la y e rs . F o r  e x a m p le , th e  la u n c h  o f th e  

s e c o n d  s e a s o n  w a s  d o m in a te d  b y  th e  fo c u s  o n  th e  n e w  D ig ita l A m b a s s a d o r  

in it ia t iv e , w h e re b y  e a c h  c lu b  a s s ig n e d  a  p la y e r  to  re p re s e n t it o n  T w it te r . A s  

id e n t i f ie d  in  th is  re s e a rc h :

"T he F A se ts the ta rge ts fo r them  [the D ig ita l A m bassadors ] ... O urs  

m ust have  400 fo llow ers o r som eth ing like tha t and tha t is  d riven by  the  

F A .... T he idea is to ge t m ore peop le a t gam es, bas ica lly it is  pa rt o f 
the ir s tra tegy to increase a ttendances, bas ica lly every th ing is driven  

around a ttendances" (H ead  o f foo tba ll a t F A W S L c lub C )

K a s s in g  a n d  S a n d e rs o n  (2 0 1 0 ) id e n t if ie d  th a t T w it te r p ro v id e s in c re a s in g  

in te ra c t iv ity  b e tw e e n  p la y e rs  a n d  fa n s , a llo w in g  p e o p le  to  g a in  in s ig h ts  in to  

a th le te s  a s  p e o p le . In c re a s in g ly  in  c o n te m p o ra ry  s o c ie ty  s o c ia l m e d ia  p ro v id e s  

p e o p le  w ith  m o re  a c c e s s ib le  fo rm s  o f c o m m u n ic a t io n . T h is  is  th e o r is e d  w ith in  

T o m lin s o n s  (2 0 0 7 , p 1 1 1 ) id e a  o f te le p re s e n c e , w h ic h  h e  d e f in e s  a s  " th e
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p o s s ib i l i ty , a n d  in c re a s in g ly  fo r m a n y , th e  p re fe re n c e , o f “ k e e p in g  in  to u c h ”  

w ith o u t a c tu a l ly , l i te ra l ly , b e in g  in  to u c h " . F a n s  a re  in c re a s in g ly  a b le  to  fe e l 

c o n n e c te d  w ith  p la y e rs  w ith o u t a c tu a lly  m e e t in g  th e m  o r  e v e n  th e  n e c e s s ity  to  

h a v e  a n y  d ia lo g u e  w ith  th e m .

T h e  a im s  o f in c re a s e d  c o n n e c t iv i ty  a n d  p la c in g  fa n s  a t th e  h e a r t o f  th e  g a m e  

w e re  c lo s e ly  l in k e d  to  th e  fo c u s  o n  g e tt in g  m o re  p e o p le  in te re s te d  in  th e  s p o r t .  

H o w e v e r , q u e s t io n s  w e re  ra is e d  in  th is  re s e a rc h  a s  to  w h e th e r  re ly in g  o n  s o c ia l 

m e d ia  to  in c re a s e  v is ib i l i ty  w o u ld  p ro d u c e  s ig n if ic a n t re s u lts . A s  re s p o n d e n ts  

id e n t i f ie d :

"it sounds like the F A are tak ing steps fo rw ard, I don ’t know if it is  

reach ing the righ t peop le they seem  to be reach ing those c lose , they  

need to  try  and  ge t it ou t to  o the r m arke ts" (E x-C F A W om en ’s  and G irls ' 
D eve lopm ent O ffice r)

"yes the p ro file has ra ised bu t I th ink it is  rea lly  ha rd  w hen you are in  

w om en ’s  foo tba ll you  see it so  I know  w here  to  look ... if I am  no th ing to  

do w ith w om en 's foo tba ll I don 't know  how  m uch I know  abou t it, that’s  

the ha rd  pa rt ...the d ig ita l s tu ff its  g rea t and  it rea lly  is  good as the re  is  

a rea l in terac tion be tw een the p laye rs and the fans and the c lubs and  

the fans bu t w e have go t to b reak ou ts ide the bubb le and I th ink the  

on ly w ay to do tha t is to spend your m oney on a 30 second advert in  

B ig  B ro the r o r som eth ing" (H ead  o f foo tba ll a t F A W S L c lub  A )

In fo rm a t io n  a b o u t th e  F A  W S L  o n  s o c ia l m e d ia  w a s , th e re fo re , a c c e s s ib le  o n ly  

to  th o s e  w h o  e m b ra c e d  s u c h  s ite s  a n d  th o s e  c o n s c io u s ly  lo o k in g  fo r  in fo rm a t io n . 

I t is  a c k n o w le d g e d  th a t s o c ia l m e d ia , e s p e c ia l ly  T w it te r , is  u s e d  e x te n s iv e ly  b y  

s o m e  m a le  fo o tb a l le r s  to  c o m m u n ic a te  w ith  fa n s . H o w e v e r , c o m p a r is o n s  a re  

e r ro n e o u s  a s  p e o p le  a lre a d y  k n o w  a b o u t th e  m e n 's  g a m e  th ro u g h  m a in s tre a m  

m e d ia  o u t le ts  s o  fa n s  a re  n o t re ly in g  o n  p la y e r  fe e d s  to  f in d  in fo rm a t io n  a b o u t 

th e  s p o r t . H a m b r ic k  e t a l. (2 0 1 0 ) , a ls o  q u e s t io n  th e  a b il i ty  o f T w it te r  to  b r in g  

m a rg in a l is e d  s p o r ts  to  th e  fo re  b y  e n g a g in g  a n  e x te n s iv e  n e w  a u d ie n c e . T h e y  

id e n t i f ie d  th a t  th is  w a s  d u e  to  a  la rg e  a m o u n t o f  p e o p le  n o t u s in g  it  r e g u la r ly  a n d  

th e  te n d e n c y  fo r p e o p le  to  p e rc e iv e  it a s  tr iv ia l. I t c a n  b e  s e e n  a s  a n  

in c o n s e q u e n t ia l m e d iu m  fo r  c o n v e y in g  in a n e  in fo rm a t io n  ra th e r  th a n  a n  a v e n u e  

to  b a s e  a  m a rk e t in g  s t ra te g y  o n . A  s ig n if ic a n t is s u e  in  re la t io n  to  its  c e n t ra l 

p o s it io n  in  te rm s  o f p ro m o t in g  e l i te  w o m e n 's  fo o tb a l l , a  s p o r t w h ic h  h a s  b e e n  

d e le g it im is e d  in  o th e rs  w a y s , a s  a lre a d y  id e n t i f ie d  in  th is  th e s is . A s  o n e  

re s p o n d e n t  id e n t i f ie d :
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7  don ’t rea lly  unders tand T w itte r, I don ’t ge t it, am  I supposed to tw eet 
tha t I am go ing fo r a co ffee now " (E x-C F A W om en 's and G irls ' 
D e ve lop m e nt O ffice r)

T w it te r fe e d s  b y in d iv id u a l p la y e rs , in c lu d in g  th e  L e a g u e 's  e ig h t D ig ita l 

A m b a s s a d o rs , d o  c o n ta in  in fo rm a t io n  a b o u t th e  F A  W S L  w h ic h  is  h a rd  to  

a c c e s s  e ls e w h e re . H o w e v e r , m u c h  o f th e  c o n te n t re v o lv e s  a ro u n d  p e o p le 's  

e v e ry d a y  li fe  a n d  is  n o t s p e c if ic a l ly  re la te d  to  th e  L e a g u e  o r th e  p la y e rs  a s  

a th le te s . H a m b r ic k  e t a l 's  (2 0 1 0 )  s tu d y , a c k n o w le d g e s  a  t r e n d  to  fo c u s  o n  n o n 

s p o r t re la te d  to p ic s , " re la t iv e ly  fe w  o f th e  tw e e ts  (1 5 % ) in v o lv e d  p la y e rs  

d is c u s s in g  th e ir  o w n  te a m s  o r  s p o r ts  . . . o n ly  5 %  o f  tw e e ts  w e re  p ro m o t io n a l in  

n a tu re "  (p 4 5 4 ) . In  th is  c o n te x t , T w it te rs  a b i l i ty  to  d r iv e  in c re a s e s  in  a t te n d a n c e s  

in  w o m e n 's  fo o tb a l l s e e m s  d e b a ta b le .

T h e  fo c u s  o n  s o c ia l m e d ia  m a y  h a v e  u n in te n d e d  e f fe c ts  o n  th e  d e v e lo p m e n t o f  

th e  g a m e . I t c o u ld  b e  s e e n  a s  p a r t o f  th e  t re n d , a lre a d y  d is c u s s e d  in  te rm s  o f  

t r a d it io n a l m e d ia , to  m a rg in a l is e  fe m a le  a th le te s  b y  fo c u s s in g  o n  th e ir  p r iv a te  

l iv e s  a n d  in  s o  d o in g  d e c re a s in g  th e  fo c u s  o n  th e m  a s  e l i te  a th le te s  (H a rd in  e t  a l.  

2 0 0 7 , E a g le m a n , P e d e rs e n  a n d  W h a r to n  2 0 0 9 ) . In  o rd e r  to  a s s is t  th e  L e a g u e  to  

b e c o m e  s u c c e s s fu l, th e  o n u s  w a s  o n  p la y e rs  to  b e  in te re s t in g , e x c it in g  a n d  

in fo rm a t iv e . T h e  p la y e rs  u s e  th e ir  T w it te r  s ite s  to  c o n n e c t  w ith  fa n s  b u t a ls o  a s  

a  p e rs o n a l c o m m u n ic a t io n  w ith  f r ie n d s  a n d  fa m ily . T h e y  a re , th e re fo re , re q u ire d  

to  o p e n  u p  th e ir p r iv a te  liv e s  to  fa n s  a n d  p o te n t ia l fa n s  in  o rd e r to  m a k e  

c o n n e c t io n s  a n d  p u b lic is e  th e  w o m e n 's  g a m e . A s  d is c u s s e d  in  re la t io n  to  n e o  

l ib e ra l is m  in  C h a p te r S e v e n  th is  is  fu r th e r e v id e n c e  o f th e  p ro l ife ra t io n  o f  

in d iv id u a l is m  in  c o n te m p o ra ry  s o c ie ty . C o n s e q u e n t ly , th e y  a re  b e in g  fo rc e d  to  

p la y  a  p a r t in  w h a t B a u d r i l la rd  (1 9 9 8 , p 1 2 -1 3 ) d e s c r ib e s  a s  h y p e r re a l i ty , in  

w h ic h :

m o d e rn  s o c ie ty  is  c h a ra c te r is e d  n o t o n ly  b y  s im u la te d  o b je c ts  b u t a ls o  

s im u la te d  p a r tn e rs h ip s .. . [w h ic h  in v o lv e s ] .. . p e rs o n a l m o d e s o f  

c o m m u n ic a t io n  in  a n  e f fo r t  to  p ro d u c e  a  s e n s e  o f  in t im a c y  w h e re , in  fa c t  

n o n e  e x is ts  . . . in  m o d e rn  s o c ie ty  w e  h a v e  a  g ig a n t ic  s im u la t io n  m o d e l o f  

s u c h  re c ip ro c a l h u m a n  re la t io n s h ip s

B a u d r i l la rd  e m p h a s is e s  th e  s im u la te d  n a tu re  o f c o n te m p o ra ry  s o c ie ty  in  w h ic h  

p e o p le  a re  s e d u c e d  a n d  fa s c in a te d  b y  a n  in a u th e n t ic  re a l i ty . R o je k  a n d  T u rn e r  

(1 9 9 3 , p x i) in te rp re te d  B a u d r il la rd 's  id e a s  in  s ta t in g , " im a g e  m a k e rs  h a v e  

o p e n e d  u p  a  P a n d o ra 's  b o x  o f i l lu s io n s , t re a tm e n ts  a n d  e n h a n c e m e n ts  w h ic h
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h a v e  o b li te ra te d  th e  d iv is io n  b e tw e e n  re a l ity  a n d  u n re a l i ty ” . G iu l ia n o tt i (2 0 0 4 )  

a ls o  n o te s  th a t in  B a u d r i l la rd s  h y p e r re a l s o c ie ty  th e re  is  a n  o b s e s s io n  w ith  

e x c e s s iv e  d e ta i l. C o n s e q u e n t ly , th e  F A 's  fo c u s  o n  s o c ia l m e d ia  w ith in  th e ir  

s t ra te g y  fo r  th e  F A  W S L  m e a n s  th e  p la y e rs  a re  n o  lo n g e r m e re ly  e l i te  a th le te s  

p e r fo rm in g  o n  th e  p itc h .  T h e y  m u s t  n o w  m a k e  c o n n e c t io n s  w ith  fa n s  a n d  re v e a l 

th e  m in u t ia e  o f th e ir p e rs o n a l, s o c ia l a n d  s p o r t in g  liv e s . A s  K e lln e r (2 0 0 8 )  

id e n t i f ie s  in  c o n te m p o ra ry  s o c ie ty  th e  d is t in c t io n  b e tw e e n  p r iv a te  a n d  p u b lic  is  

b ro k e n  d o w n .

A  re s p o n d e n t id e n t i f ie d  a n o th e r  l im ita t io n  o f  a n  o v e r re l ia n c e  o n  s o c ia l m e d ia :

"I've go t a concern , during the W orld C up [a p laye r] had a n igh tm are  

and she go t loads o f abuse  on T w itte r and  F acebook and  a t som e po in t 
they are go ing to  have to  s top them  be ing  on because ...as  m uch as it 
is a ll love ly now there w ill be a tim e w hen the critic ism w ill com e" 

(Journa lis t)

I f  p la y e rs  d o  n o t c o n fo rm  to  th e  e x p e c ta t io n s  o f  th e  F A  re la t in g  to  b e h a v io u r  o n  

s o c ia l m e d ia  s ite s  th e y  c a n  b e  d is c ip l in e d . T h e  u s e  o f  T w it te r  c a u s e d  p ro b le m s  

fo r  o n e  p la y e r , in  2 0 1 2 , w h o  w a s  s u s p e n d e d  fo r  s ix  m a tc h e s  fo r  a  tw e e t th a t 

in c lu d e d  a  re fe re n c e  to  s e x u a l o r ie n ta t io n . D u e  to  th e  s m a ll n u m b e r o f c lu b s  

p la y in g  in  th e  L e a g u e  th is  a m o u n te d  to  a  th ird  o f  th e  s e a s o n  (F A  2 0 1 2 d ) . T h e  

a c tu a l c o n te n t w a s  n o t id e n t i f ie d  w ith in  th e  F A  re p o r t w h ic h  o n ly  l is te d  th e  

c a te g o ry  th e  o f fe n d in g  T w e e t re la te d  to . I t is , th e re fo re , im p o s s ib le  to  id e n t i fy  i f  

th e  p la y e r  w a s  b e in g  h o m o p h o b ic  o r  th e  T w e e t w a s  s e e n  a s  o f fe n s iv e  b y  th e  F A  

a s  it is  re lu c ta n t to  a c k n o w le d g e  th e  e x is te n c e  o f  le s b ia n  p la y e rs , th u s  e n a b lin g  

th e  o rg a n is a t io n  to  m a in ta in  c o n t ro l o v e r  n a r ra t iv e s  a ro u n d  th e  w o m e n 's  g a m e . 

T h is  la c k  o f  t r a n s p a re n c y  in  th e  F A 's  d e c is io n  m a k in g  p ro c e s s  w a s  a d d re s s e d  in  

C h a p te r  S ix , w h ile  its  a b i l ity  to  im p o s e  its  o w n  in te rp re ta t io n  w ith in  its  in te rn a l  

p ro c e s s e s  w a s  id e n t i f ie d  in  C h a p te r  E ig h t.

I t  is  in te re s t in g  to  n o te  th a t,  e v e n  w ith  th e  in c re a s e d  v is ib i l i ty  o n  T w it te r  a n d  th e

m e d ia  c o v e ra g e th a t th e  in t ro d u c t io n o f D ig ita l A m b a s s a d o rs re c e iv e d ,

a tte n d a n c e s  in  th e  s e c o n d  s e a s o n  v a r ie d  l i t t le  to  th o s e  s e e n  in  th e  f ir s t s e a s o n .

A s  H u tc h in s  a n d  R o w e  (2 0 1 2 , p 4 6 )  s ta te :

th e  'd ig ita l re v o lu t io n ' is  s o  fa r p ro v in g  le s s  th a n  re v o lu t io n a ry  in  th e  

c o n te x t o f s p o r t . H ie ra rc h ie s  o f p o p u la r i ty  a n d  m e d ia  c o v e ra g e  w h ic h  

h a v e  s e e n  e l i te  m e n 's  s p o r t o c c u p y  a  d is p ro p o r t io n a te  a m o u n t o f  t im e
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a n d  s p a c e  c o m p a re d  w ith  w o m e n 's , d is a b le d  a n d  lo w e r  t ie r  s p o r ts  fo r  

s e v e ra l d e c a d e s , h a v e  n o t d is m a n t le d  o n lin e  s o  fa r

S o c ia l m e d ia  h a s  b e e n  p la c e d  a t  th e  c e n tre  o f  th e  F A 's  v is io n  fo r  th e  F A  W S L , a  

d e c is io n  p a r t ly  fo rc e d  o n  th e  o rg a n is a t io n  d u e  to  th e  lim ite d  in te re s t p a id  b y  

t r a d it io n a l m e d ia  o u t le ts . T h e  e x te n t to  w h ic h  it c a n  t ra n s fo rm  th e  p ro f i le  o f  th e  

g a m e  a n d  h e lp  c lu b s  in c re a s e  th e ir  a t te n d a n c e s , h o w e v e r , is  o p e n  to  q u e s t io n .

9 .4  T h e  im p a c t  o n  th e  w o m e n 's  fo o tb a l l  p y ra m id

O n e  o f th e  a im s  o f th e  F A  W S L  w a s  to  s t re n g th e n  th e  p la y e r  p a th w a y  a n d  

p la y in g  b a s e  o f th e  s p o r t . A s  th e  F A  (2 0 1 3 c , p 1 3 ) s ta te d  " th e  F A  W S L  is  a  

c ru c ia l s te p  in  th e  w o m e n ’s  p a th w a y , p ro v id in g  e li te  p la y e rs  w ith  re g u la r ,  

c o m p e t it iv e  fo o tb a l l a n d  p ro v id in g  a  v ita l l in k  b e tw e e n  n a t io n a l te a m s  a n d  

a m a te u r fo o tb a l l" . I t w a s  c la im e d  th a t th e  in t ro d u c t io n  o f th e  F A  W S L  w o u ld  

b e n e f i t a l l le v e ls  o f  th e  w o m e n 's  g a m e  n o t o n ly  th o s e  w ith in  th e  n e w  L e a g u e .  

T h e  e x p e r ie n c e s  o f th o s e  c lu b s  o u ts id e  th e  F A  W S L  c a n  b e  c o n c e p tu a l is e d  

u s in g  B a u d r il la rd 's  (1 9 8 3 ) th e o ry  o f 'a f te r th e  o rg y '. H e  s ta te s , " th e  o rg y  in  

q u e s t io n  w a s  th e  m o m e n t m o d e rn ity  e x p lo d e d u p o n  u s , th e  m o m e n t o f  

l ib e ra t io n  in  e v e ry  s p h e re  . . . W e  h a v e  p u rs u e d  e v e ry  a v e n u e  in  th e  p ro d u c t io n  

a n d  e f fe c t iv e  o v e rp ro d u c t io n  o f o b je c ts , s ig n s , m e s s a g e s , id e o lo g ie s  a n d  

s a t is fa c t io n s " (p 3 ) . In c o n te m p o ra ry s o c ie ty , e v e ry th in g h a s b e c o m e  

u n e q u iv o c a l ly  in te rw o v e n , " e v e ry  in d iv id u a l c a te g o ry  is  s u b je c t to  c o n ta m in a t io n  

. . . P o li t ic s  is  n o  lo n g e r  re s tr ic te d  to  th e  p o l i t ic a l s p h e re , b u t in fe c ts  e v e ry  s p h e re ,  

e c o n o m ic s , s c ie n c e , a r t  a n d  s p o r t . . . s p o r t i ts e lf  m e a n w h ile  is  n o  lo n g e r  lo c a te d  

in  s p o r t , b u t in s te a d  in  b u s in e s s , in  s e x , in  p o li t ic s , in  th e  g e n e ra l s ty le  o f  

p e r fo rm a n c e "  (p 8 ) . T h e s e  id e a s  a re  c o n n e c te d  to  B a u d r il la rd 's  (1 9 9 8 ) c o n c e p t  

o f h y p e r re a l i ty , w h ic h  w a s  d is c u s s e d  e a r l ie r  in  th is  c h a p te r  in  re la t io n  to  s o c ia l 

m e d ia . U n d e r h y p e r re a l i ty , s o c ie ty  b e c o m e s e n m e s h e d , c o n s t ru c te d  a n d  

d e f in e d  to  m e e t c o m m e rc ia lis e d  a n d  c o m m o d if ie d  d e m a n d s . O n c e  d o m in a n t 

a s p e c ts  o f s o c ie ty  b e c o m e  s im u la te d , th e  s im u la t io n  is  p o s ite d  a s  m o re  re a l 

th a n  th e  a c tu a l re a li ty .

In  a p p ly in g  B a u d r i l la rd  to  th e  F A  W S L , th e  F A  p ro d u c e d  a  v is io n  fo r e l i te  

w o m e n 's  fo o tb a l l b a s e d  o n  s p o r t  a s  a  b u s in e s s . C o n s e q u e n t ly , th e  F A  W S L  w a s  

a  s im u la te d  fo rm  o f  w o m e n 's  fo o tb a l l . I t w a s  c re a te d  in  a n  a t te m p t to  in s ta n t ly
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c o n s t ru c t a c o m m e rc ia lis e d , s p e c ta c u la r is e d v e rs io n  o f th e g a m e . A s  

B a u d r i l la rd  p ro c la im s  " n o w  e v e ry th in g  h a s  b e e n  l ib e ra te d , th e  c h ip s  a re  d o w n  

a n d  w e  f in d  o u rs e lv e s  fa c e d  c o l le c t iv e ly  w ith  th e  b ig  q u e s t io n : W h a t d o  w e  d o  

n o w  th e  o rg y  is  o v e r? "  (p 3 ) . O n c e  th e  F A  h a s  a c h ie v e d  w h a t th e y  w a n te d , in  th e  

c a s e  o f  w o m e n 's  fo o tb a l l a  s e m i-p ro fe s s io n a l is e d  e l i te  le a g u e , w h a t h a p p e n s  to  

th o s e  w h o  a re  n o t p a r t o f i t?  T h is  s itu a t io n  e n c a p s u la te s  B a ll i fs  (2 0 0 1 , p 1 2 8 )  

in te rp re ta t io n  o f B a u d r i l la rd  w h ic h  a s k s  " w h a t c o m e s  a f te r th e  o b s c e n e , to  

w o n d e r w h a t l ie s  b e y o n d  th e  b a n a li ty  o f t r u th , m e a n in g  a n d  re p re s e n ta t io n " . 

W ith in  s u c h  a  f ra m e w o rk , e x a m in in g  th e  F A  W S L  to  g a in  a n  u n d e rs ta n d in g  o f  

th e  g a m e  is  fu t ile  a s  it is  m e re ly  a  s im u la t io n . C o n s e q u e n t ly , it is  o n ly  b y  

a n a ly s in g  th e  re a l i t ie s  o f  th o s e  c lu b s  o u ts id e  th e  s im u la te d  o rg y  o f  th e  F A  W S L  

th a t  th e  a c tu a l i ty  o f  w o m e n 's  fo o tb a l l in  E n g la n d  c a n  b e  g l im p s e d .

P a r t ic ip a n ts  id e n t i f ie d  th e  in t ro d u c t io n  o f th e  F A  W S L  h a d  im m e d ia te  n e g a t iv e

e ffe c ts  o n  c lu b s  o u ts id e  th e  n e w  L e a g u e :

"w e los t p laye rs , w e had qu ite a good squad and a ll o f a sudden they  

w ere tem pted and you can ’t ge t in the w ay ... and w e cou ldn ’t a ttrac t 
p layers as  they  w en t e lsew here" (C ha ir o f W P L c lub )

"I have seen the rise and fa ll o f [m y W P L c lub ]. W hen I say fa ll in  m ean  

it in the loosest sense because the W S L has a ffec ted us m ass ive ly ... 
w e had a m ass exodus o f ou r p laye rs tha t w ere e ithe r cherry  p icked , o r  

floa ted  across w ith the hope tha t they  w ou ld  be  p icked  even if it w as fo r 

the reserves, bu t w ha tever it w as w e saw  them  a ll d rifting  aw ay" (H ead  

o f foo tba ll a t F A  W P L c lub )

R e m a in in g  in  th e  F A  W P L  m e a n t c lu b s  fa c e d  s e r io u s  f in a n c ia l im p lic a t io n s , a s  

th e y  c o u ld  n o  lo n g e r  s a y  th e y  w e re  p la y in g  a t  th e  to p  o f  th e  e l i te  g a m e  a n d  w e re  

u n a b le  to  a t t ra c t a s  m a n y  s p o n s o rs . O n e  p a r t ic ip a n t, f ro m  a  F A  W P L  c lu b , 

id e n t i f ie d :

"I th ink every th ing has been p loughed in to it [the W S L] w e are the  

fo rgo tten ones and I th ink they [the F A ] a re fo rge tting how  m uch w ork  

goes in  a t the low er end to try  to  feed in to  S uper League ... T he [2012 ] 
F A W om en 's  F oo tba ll A w ards, It w as a ll abou t the S uper Leaguer I can 't 
even rem em ber any o the r c lubs m en tioned  excep t S uper League ones, 
it w as  jus t no t even boring it w as em barrass ing" (H ead  o f foo tba ll a t F A  

W P L c lub )

T h e  p o s it io n  in te n s if ie d  w ith  th e  in t ro d u c t io n  o f  th e  e x p a n d e d  F A  W S L  in  2 0 1 4 ,

w h e n  e ig h te e n  c lu b s  w e re  c h o s e n  fo r  th e  n e w  tw o  le a g u e  s t ru c tu re . A s  w ith  th e

o r ig in a l o n e  le a g u e  s t ru c tu re , th e re  is  n o  p ro m o tio n  o r  re le g a t io n  b e tw e e n  th e  
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F A  W S L  a n d  th e  F A  W P L . C o n s e q u e n t ly , th o s e  n o t in c lu d e d  a t  th a t s ta g e  h a v e

n o  o p p o r tu n ity  to  re a c h  th e  p in n a c le  o f  th e  e l i te  s t ru c tu re  u n t i l a  n e w  te n d e r in g

p ro c e s s  fo r  th e  2 0 1 8  s e a s o n . A s  a  p a r t ic ip a n t f r o m  a  F A  W P L  c lu b  w h ic h  h a d

b e e n  a c c e p te d  in to  th e  n e w  tw o  le a g u e  s y s te m , s ta te d :

"to  be  pe rfec tly  honest w hen w e had  a  look a t w ha t w as go ing  to  be le ft, 
you w ou ld th ink w as the re any po in t in ca rry ing on , I m ean w e w ou ld  

have carried on in one sort o r ano the r bu t as w e are now  w e w ou ld  

have  ceased  to ex is t, I im agine , the vast num ber o f p laye rs w ou ld  have  

le ft, coach ing s ta ff w ou ld  have le ft and it w ou ld have becom e a jun io r  

team " (C ha ir o f F A  W P L c lub )

T h e  F A 's  fo c u s  o n  th e  F A  W S L  h a s , th e re fo re , le f t u n a n s w e re d  m a n y  q u e s t io n s  

a b o u t  th e  g a m e  a s  a  w h o le , le a v in g  th o s e  c lu b s  o u ts id e  th e  e l i te  L e a g u e  u n s u re  

o f  th e  fu tu re . T h is  w a s  h ig h l ig h te d  b y  o n e  p a r t ic ip a n t w h e n  th e y  id e n t if ie d  th a t  

th e  s h o w c a s e  f ig u re  fo r c lu b s  o u ts id e  th e  s e m i-p ro fe s s io n a l le a g u e , th e  F A  

W P L  C u p  f in a l,  w a s  "schedu led  on an a fte rnoon w hen the re  w as W S L fix tu re so  

the chances o f ge tting  a  good  crow d a re go ing  to  be tough". T h e  F A  W P L  c lu b s  

a ls o  s u f fe re d  a n o th e r  f in a n c ia l b lo w  w h e n  E S P N  s c ra p p e d  its  p la n n e d  c o v e ra g e  

o f  th e  f ix tu re  in  2 0 1 1 , h a v in g  in it ia l ly  a n n o u n c e d  it  w o u ld  b e  b ro a d c a s t (L e ig h to n  

2 0 1 1 b ) .

S o m e  F A  W P L  c lu b s  h a v e  e n c o u n te re d  p ro b le m s  s im p ly  s u rv iv in g . F o r  in s ta n c e ,  

N o t t in g h a m  F o re s t L a d ie s  h a d  to  s ta g e  a  b u c k e t c o l le c t io n  a t th e  h o m e  g ro u n d  

o f th e ir m e n 's  te a m  a s  th e ir f in a n c ia l p o s it io n  h a d  b e c o m e  s o  p re c a r io u s  

(N o t t in g h a m  P o s t 2 0 1 1 ) . W h ile , in  2 0 1 1 , J e f f M a s lin , th e  th e n  C h a irp e rs o n  o f  

S h e f f ie ld  W e d n e s d a y  W o m e n 's  F C , s u m m e d  u p  th e  p o s it io n , " I h a v e  c o n t in u a lly  

p e t i t io n e d  th e  F A  fo r m o re  m o n e y  to  b e  m a d e  a v a ila b le  fo r  th e  g ra s s  ro o ts  

fo o tb a l l te a m s  w h ic h  te n d s  to  fa l l o n  d e a f e a rs . . . . th e  F A  [a re ] p lo u g h in g  a ll 

th e ir  t im e  a n d  re s o u rc e s  in to  th e  W S L . C lu b s  l ik e  m in e  . . . a re  th e  o n e s  th a t 

s u f fe r "  (W o m e n 's  S o c c e r  S c e n e  2 0 1 1 ) . A  y e a r  la te r  h e  a n n o u n c e d  (S h e  K ic k s  

2 0 1 2 )  th a t  th e  c lu b  w a s  fo ld in g :

B i l ls  in  e x c e s s  o f £ 1 0 ,0 0 0  th is  s e a s o n  h a s  p u t a  m a jo r s t ra in  o n  

e v e ry o n e  th a t is  in v o lv e d  in  th is  c lu b  a n d  w ith  l i t t le  h e lp  f ro m  o u ts id e  

s p o n s o rs  d u e  to  th e  e c o n o m ic  c l im a te  h a s  m a d e  th is  e v e n  h a rd e r to  

o p e ra te  . . . U n fo r tu n a te ly , u n t i l w o m e n 's  fo o tb a l l is  re c o g n is e d  f ro m  th e  

to p  d o w n w a rd s , o th e r c lu b s w il l b e fo l lo w in g S W W F C  a s th e  

in f ra s tru c tu re  a n d  in v e s tm e n t in to  w o m e n 's  fo o tb a l l  a t  th is  le v e l is , to  s a y  

th e  le a s t ,  e m b a r ra s s in g
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T h e  F A  v is io n , w h ic h  p ro c la im e d  th a t  th e  F A  W S L  w o u ld  im p ro v e  th e  g a m e  a s  a  

w h o le , h a s  p ro v e d  h a rd  to  s u b s ta n t ia te . Id e a s  a b o u t e l i te  s t ru c tu re s  a n d  th e ir  

p o s it iv e  e f fe c ts  fo r  th e  w h o le  p y ra m id  a re  u s e d  b y  s p o r ts  g o v e rn in g  b o d ie s  to  

v a l id a te  in v e s tm e n t a t th e  to p  a lth o u g h  H a n s ta d  a n d  S k il le  (2 0 1 0 ) q u e s t io n  

w h e th e r  th e s e  a rg u m e n ts  a re  v a l id . A s  G re e n  a n d  H o u lih a n  (2 0 0 5 , p 1 7 3 ) s ta te ,  

" th e  c o n c e n t ra t io n  o n  e li te  d e v e lo p m e n t h a s  u s u a lly  re s u lte d  in  a  re la t iv e  

n e g le c t o f th e  d e v e lo p m e n t a n d  m a in te n a n c e  o f th e  c lu b  in fra s tru c tu re " . In  a  

s tu d y  s p e c if ic a l ly  re la t in g  to  w o m e n 's  fo o tb a l l in  E n g la n d , B e ll (2 0 1 2 , p 3 5 9 )  

s ta te s  th a t th e  F A 's  f ir s t n a t io n a l s t ra te g y  fo r  w o m e n 's  a n d  g ir l 's  fo o tb a l l in  2 0 0 8  

w a s  b a s e d  o n  th e  " a s s u m p t io n  o f t r ic k le  d o w n  o f re s o u rc e s  f ro m  th e  e li te  

th ro u g h  th e  s p o r t to  th e  b a s e  o f  th e  p a r t ic ip a t io n  p y ra m id , a n  a s s u m p tio n  w ith  

l im ite d  e v id e n c e  o f e f fe c t iv e n e s s " . R e s e a rc h  h a s  c o n s is te n t ly  b e e n  u n a b le  to  

c o r ro b o ra te  n a r ra t iv e s  th a t  e l i te  s u c c e s s  le a d s  to  a  c a s c a d e  a f fe c t  th ro u g h o u t a  

s p o r ts  in f ra s t ru c tu re  (G r ix  a n d  C a rm ic h a e l 2 0 1 2 , L e o p k e y  a n d  P a re n t 2 0 1 2 , D e  

B o s s c h e r , S o t ir ia d o u  a n d  v a n  B o t te n b u rg  2 0 1 3 ) .

In d e e d , re s p o n d e n ts  p ro v id e d  a  p ra c t ic a l e x a m p le  o f  o n e  w a y  th e  t r ic k le -d o w n

e f fe c t  w a s  p o o r ly  th o u g h t o u t in  th e  f ir s t  th re e  s e a s o n s  o f  th e  F A  W S L :

"they [F A W S L c lubs] have the reserves p lay ing in the w in ter and the  

firsts in the sum m er ... everyone w an ts to p lay the ir best p laye rs and  

you have a squad o f 22 so you have abou t 6 p laye rs w ho are on the  

fringe , bu t they can ’t p lay reserve team  foo tba ll because that is a t a  

d iffe ren t tim e and they a re no t a llow ed to p lay then because the W P L  

c lubs, w ho they are p lay ing reserve foo tba ll a longside , don ’t w an t 
p layers  d ropp ing dow n ... it's O K  fo r the p layers w ho have m ade it bu t 
those p laye rs w ho are jus t about to m ake it the ir ca reers a re be ing  

ru ined as they a re s tuck do ing no th ing , they can 't p lay in the sum m er 

because they are part o f a squad and they can 't p lay in the w in ter  

because the you are res tric ted to  jus t one p layer p lay ing dow n [in the  

w in te r W P L reserve league] so they haven 't go t tha t righ t they haven 't 
though t tha t th rough p roperly" (C ha ir o f F A W S L c lub B )

T h e  la c k  o f  a  s u m m e r  re s e rv e  te a m  le a g u e  p ro v id e d  a  s t ru c tu ra l im p e d im e n t to  

th e  e n v is io n e d  a n d  e s p o u s e d  s e a m le s s  c a s c a d e  o f  b e n e f i ts  f r o m  th e  to p  o f  th e  

g a m e  to  th e  b o t to m . T h o s e  p la y e rs  o n  th e  f r in g e  o f  F A  W S L  c lu b s  w e re  u n a b le  

to  p la y  re g u la r  fo o tb a l l to  h e lp  th e ir  g a m e  d e v e lo p , w h ile  th o s e  h o p in g  to  b re a k  

in to  th e  F A  W S L  h a d  le s s  o p p o r tu n ity  to  s te p  u p  a s  th e y  c o u ld  n o t b e  b ro u g h t in  

to  p la y  re s e rv e  te a m  fo o tb a l l . R e s p o n d e n ts  d id , h o w e v e r , n o te  th a t th e  F A  h a d  

a n n o u n c e d  p la n s  to  a d d re s s  th e  a b s e n c e  o f a  re s e rv e  s t ru c tu re  in  th e  2 0 1 4
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s e a s o n , w h ic h  w o u ld  b e  im p le m e n te d  w ith  th e  in t ro d u c t io n  b y  a l l F A  W S L  c lu b s  

o f  a  d e v e lo p m e n t te a m .

T h e  in t ro d u c t io n  o f th e  F A  W S L  h a s  u n d e n ia b ly  a d d re s s e d  s o m e  o f th e  

in a d e q u a c ie s  a p p a re n t in  th e  p re v io u s  s t ru c tu re  in  th a t s o m e  p la y e rs  c a n  e a rn  a  

l iv in g  f r o m  th e  g a m e  a n d  te le v is io n  c o v e ra g e  h a s  in c re a s e d . H o w e v e r , p ro g re s s  

is  s t i l l n e e d e d  to  e n a b le  th e  F A 's  a im s  to  b e  m e t. M a n y  p la y e rs  s t i l l h a v e  o th e r  

n o n - fo o tb a l lin g  c a re e rs , m a k e  p e rs o n a l s a c r i f ic e s  to  p la y  a t  th e  h ig h e s t le v e l o f  

th e  w o m e n 's  g a m e  a n d  h a v e  to  o p e n  u p  th e ir  p r iv a te  l iv e s  v ia  s o c ia l m e d ia  to  

c o m p e n s a te  fo r  th e  la c k  o f c o v e ra g e  in  t ra d it io n a l m e d ia  o u t le ts . S o m e  c lu b s  

h a v e  l i t t le  o p t io n  b u t to  b e c o m e  d e p e n d e n t o n  m e n 's  c lu b s , th is  is  e s p e c ia lly  

r e le v a n t  a s  th e  c e n t ra l i ty  o f  f in a n c ia l n a r ra t iv e s  a n d  th e  im p o s it io n  o f  s h o r t te rm  

n e o  lib e ra l id e a s  re q u ire  th e m  to  b e c o m e  f in a n c ia lly  s e lf -s u f f ic ie n t . T h is  h a s  

o c c u r re d  a t a  t im e  w h e n  g a in in g  a n  in c o m e  th ro u g h  c h a rg in g  s p e c ta to rs  to  

a t te n d  a n d  o b ta in in g  in d e p e n d e n t s p o n s o rs h ip  h a s  p ro v e d  d if f ic u lt . I t is  fu r th e r  

c o m p o u n d e d  b y  th e  p ra c t ic a l, s y m b o lic  a n d  e c o n o m ic  c o n s e q u e n c e s  o f m o s t  

c lu b s  n o t o w n in g  th e ir  o w n  g ro u n d . In  o p p o s it io n  to  rh e to r ic  p ro c la im in g  th a t  

in v e s tm e n t in  th e  e li te  le v e l o f th e  g a m e  w il l p o s it iv e ly  a f fe c t th e  re s t o f th e  

p y ra m id , th o s e  o u ts id e  th e  F A  W S L  c o n t in u e  to  s t ru g g le . I t is  h a rd  to  id e n t i fy  

h o w  th e  F A 's  s ta te d  a im s  fo r  th e  L e a g u e  w il l b e  re a c h e d  in  a n y  m e a n in g fu l w a y  

w h ile  it is  a b le  to  c o n t in u e  to  a d o p t a  l ib e ra l a p p ro a c h  w h ic h  d o e s  n o t ra d ic a l ly  

a c k n o w le d g e  o r  a d d re s s  g e n d e r  in e q u a li t ie s  in  th e  s p o r t .

1 9 7



C H A P T E R  T E N

C o n c lu s io n

W o m e n 's  fo o tb a l l in  E n g la n d  h a s  a  r ic h e r t ra d it io n  th a n  is  c o n v e n t io n a l ly  

a c k n o w le d g e d , o n e  th a t is  o f te n  o v e r lo o k e d  in  h is to r ic a l a c c o u n ts  a n d  re s e a rc h . 

A s  F o u c a u lt (1 9 7 2 ) id e n t i f ie s  s u c h  o m is s io n s  a re  a  re f le c t io n  o f th e  p o w e r  

c e r ta in  in d iv id u a ls  a n d  o rg a n is a t io n s  h a v e  in  s o c ie ty  (F o u c a u lt 1 9 7 2 ) . A s  

H a rg re a v e s  (2 0 0 0 ) re c o g n is e d  in  te rm s  o f s p o r t , d o m in a n t in te rp re ta t io n s  h a v e  

b e e n  p re d o m in a n t ly  w r it te n  b y  m e n  w h o  te n d  to  fo c u s  o n  m a le  in te re s ts .  

H o w e v e r , in  re c e n t  y e a r 's  in c re a s e d  a c a d e m ic  fo c u s  h a s  b e e n  p la c e d  o n  fe m a le  

s p o r t . In  te rm s  o f w o m e n 's  fo o tb a l l a u th o rs  h a v e  i l lu m in a te d  a re a s  s u c h  a s  its  

lo n g  h is to r y  (W ill ia m s  2 0 0 3 , 2 0 0 6 ) , th e  c o n s e q u e n c e s  o f m a le  d o m in a n c e  

(D a v is -D e la n o , P o llo c k  a n d  V o s e  2 0 0 9  a n d  E n g h  2 0 1 1 ) , th e  re la t io n s h ip s  

b e tw e e n  w o m e n 's  fo o tb a l l a n d  s e x u a li ty  (C a u d w e ll 1 9 9 9  a n d  D ru ry  2 0 1 1 )  a n d  

th e  e x p e r ie n c e s  o f p e o p le  f ro m  d if fe re n t e th n ic it ie s  (R a tn a  2 0 0 8  a n d  A h m a d  

2 0 1 1 ) . F e w  s tu d ie s , th o u g h ,  h a v e  fo c u s s e d  o n  th e  e l i te  c o m p e t it iv e  s t ru c tu re s  in  

E n g la n d  o r  th e  ro le  o f  th e  F A  w ith in  th e m .

T h e  in t ro d u c t io n  o f th e  f irs t s e m i-p ro fe s s io n a l w o m e n 's  fo o tb a l l le a g u e  in  

E n g la n d  p ro v id e d  a  u n iq u e  o p p o r tu n ity  to  s itu a te  a n d  e x p lo re  c o n te m p o ra ry  

d is c o u rs e s  re la t in g  to  e li te  fo o tb a l l . C o n s e q u e n t ly , th is  s tu d y  h a s  b e g u n  to  

a d d re s s  th is  g a p  b y  c o n t r ib u t in g  n e w  in s ig h ts  re la t in g  to  th e  o rg a n is a t io n  o f  e l i te  

w o m e n 's  fo o tb a l l.  I t a ls o  a s s e s s e d  w h e th e r  w o m e n 's  in c re a s e d  p re s e n c e  w ith in  

e l i te  c o m p e t it iv e  le a g u e  fo o tb a l l p ro v id e s  a n  im p o r ta n t c h a lle n g e  to  d o m in a n t 

d is c o u rs e s  o r  th e  w a y  fo o tb a l l is  d e f in e d , le g it im is e d  a n d  o rg a n is e d  b y  th e  F A . 

In  k e e p in g  w ith  th e o r is ts  s u c h  a s  M e y e rs o n  a n d  K o lb  (2 0 0 0 ) a n d  S h a w  a n d  

F r is b y (2 0 0 6 ) th is s tu d y , th e re fo re , a d o p te d a c r it ic a l a p p ro a c h w h ic h  

d e c o n s t ru c te d  th e  a s s u m p tio n s , v a lu e s  a n d  p ra c t ic e s  th a t f r a m e d  th e  fe m a le  

g a m e  a n d  th e  in t ro d u c t io n  o f  th e  F A  W S L , in c lu d in g  a  c r i t ic a l e x a m in a t io n  o f  th e  

w a y  d o m in a n t id e a s  a l lo w  it  to  b e  d e f in e d  a n d  s t ru c tu re d  in  p a r t ic u la r  w a y s .

T h e  s tu d y  c o n c lu d e d  th a t th e  F A  w a s  a  c lo s e d , b u re a u c ra t ic  a n d  p o w e r fu l 

o rg a n is a t io n . I ts  d is c u rs iv e  p o w e r a s  th e  g a m e 's  g o v e rn in g  b o d y  a l lo w s  it to  

s itu a te  its  p o s it io n  a s  u n iq u e  a n d  th e re fo re  it  r e je c ts  n u m e ro u s  re p o r ts  c r i t ic a l o f  

i ts  s t ru c tu re s  a n d  its  a b i l ity  to  g o v e rn  c o n te m p o ra ry  E n g lis h  fo o tb a l l , a  s itu a t io n  
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m ir ro re d  in  s tu d ie s  in to  o th e r s p o r t o rg a n is a t io n s  in c lu d in g  F IF A  (P ie lk e  2 0 1 3 ,  

T o m lin s o n  2 0 1 4 a ) a n d  th e  IO C  (J e n n in g  2 0 1 1 ) . I t h a s  b e e n  a b le  to  d is re g a rd  

n u m e ro u s  in c lu s iv e  p ra c t ic e s  o n  w h ic h  s u c c e s s fu l c h a n g e  in  o th e r  s p o r ts  N G B s  

w a s  b a s e d , s u c h  a s  a  p a r t ic ip a to ry  c u ltu re  a n d  a  p a r tn e rs h ip  a p p ro a c h  (B a y le  

a n d  R o b in s o n  2 0 0 7 , P e rs s o n  2 0 1 1 ) . T h e  s tu d y  fo u n d  th a t th o s e  w ith in  th e  

fe m a le  g a m e  w h o  h a v e  in -d e p th  k n o w le d g e  o f  i ts  k e y  is s u e s  fe lt  th a t th e y  w e re  

p la c e d  o n  th e  o u ts id e  o f d e c is io n  m a k in g  p ro c e s s e s , a  p o s it io n  e n c a p s u la te d  

w ith in  B a u m a n 's  (1 9 8 7 )  d is t in c t io n  b e tw e e n  le g is la to r s , th e  t r a d it io n a l e x p e r ts  in  

a  f ie ld  w h o  h o ld  th e  p o s it io n  o f p o w e r  a n d  a re  a b le  to  p ro te c t th e ir  s u p e r io r i ty  

th ro u g h  th e ir  p o s it io n  a s  g a te k e e p e rs  a n d  in te rp re te rs  w h o  p o s s e s s  e x te n s iv e  

k n o w le d g e  a n d  u n d e rs ta n d in g  o f  th e  f ie ld  b u t h a v e  l i t t le  p o w e r  to  im p o s e  th e ir  

in te rp re ta t io n s  (R itz e r  1 9 9 7 ) .

T h e  s tu d y  id e n t i f ie d  th e  la c k  o f  fo c u s  p la c e d  o n  th e  p re v io u s  F A  W P L  s t ru c tu re s  

b y  th e  F A  a n d  th e  w a y s  in  w h ic h  th e  in tro d u c t io n  o f th e  F A  W S L  a d d re s s e d  

s o m e  o f th e s e  in a d e q u a c ie s . S o m e  p la y e rs  c a n  n o w  e a rn  a  liv in g  f ro m  th e  

g a m e , te le v is io n  c o v e ra g e  h a s  in c re a s e d , a t te n d a n c e s  a re  h ig h e r  th a n  in  th e  F A  

W P L  a n d  in  te rm s  o f  fa c i l i t ie s  B r is to l A c a d e m y , fo r  e x a m p le , p la y  in  a  s ta d iu m  

p u rp o s e  b u il t fo r  a  w o m e n 's  c lu b . H o w e v e r , th e  m o re  o f f ic ia l in c o rp o ra t io n  o f  

e l i te  w o m e n 's  fo o tb a l l in to  F A  o p e ra t io n s  w a s  n o t s e e n  b y  th o s e  in  th e  s tu d y  to  

b e  b a s e d  o n  o r  to  h a v e  d e liv e re d  a  fu n d a m e n ta l c h a n g e  in  a t t i tu d e s  re la t in g  to  

fe m a le  p a r t ic ip a t io n  in  th is  t ra d it io n a l ly  m a le  s p o r t . P la y e rs  w ith in  th e  e li te  

s tr u c tu re s s t i l l h a v e to u n d e r ta k e o th e r n o n - fo o tb a l l in g  c a re e rs , s h a re  

a c c o m m o d a tio n  w ith  th e ir  te a m  m a te s  a n d  m a k e  p e rs o n a l s a c r i f ic e s  to  p la y  th e  

g a m e . P a r t ic ip a n ts  a ls o  id e n t i f ie d  th a t m o s t te a m s  d o  n o t o w n  th e ir o w n  

s ta d iu m s  w h ic h  c a u s e s  p ra c t ic a l p ro b le m s  in  te rm s  o f f ix tu re s  a n d  f in a n c ia l 

is s u e s , l im it in g  th e ir  a b i l ity  to  ra is e  re v e n u e  th ro u g h  m a tc h  d a y  h o s p ita li ty  o r  

h ir in g  o u t th e  fa c i l i t ie s  o n  n o n -m a tc h  d a y s . In c re a s e d  in c lu s io n , th e re fo re , h a s  

n o t n e c e s s a r i ly  s ig n if ie d  g re a te r  a c c e p ta n c e  o r  e q u ity  (F ie ld in g -L lo y d  a n d  M e a n  

2 0 1 1 ) .

In  a g re e m e n t w ith  p re v io u s  s tu d ie s  s u c h  a s  W h ite  a n d  K a y  (2 0 0 6 ) a n d  L u s te d  

(2 0 0 9 ) p a r t ic ip a n ts  d e s c r ib e d  th e  F A  a s  a  h ig h ly  g e n d e re d  o rg a n is a t io n ,  

e s p e c ia l ly  in  te rm s  o f its  g o v e rn a n c e  s t ru c tu re s  (G r ig g s  a n d  B is c o m b  2 0 1 0 ) .  

T h is  c o n t r ib u te d  to  its  a b i l ity  to  a d o p t a  l ib e ra l a p p ro a c h  to  a d d re s s in g  g e n d e r  
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in e q u a li ty  in  its  s t ru c tu re s  (F ie ld in g -L lo y d  a n d  M e a n  2 0 1 1 , W e lfo rd  2 0 1 1 ) , a  

p o s it io n  w h ic h  is  o f te n  a d o p te d  b y  c o n te m p o ra ry  o rg a n is a t io n s  b o th  w ith in  s p o r t  

a n d  in  w id e r s o c ie ty  (L a u re n d e a u  a n d  S h a ra v a  2 0 0 8 , K e la n  2 0 0 9 ) . P re v a i l in g  

l ib e ra l a p p ro a c h e s  to  g e n d e r  e q u a li ty  v ie w  q u a n t i ta t iv e  in c re a s e  a s  e v id e n c e  o f  

m o re  in c lu s iv e  p o lic ie s  a n d  a re  s a t is f ie d  w ith  g ra d u a l c h a n g e  (C o o k y  2 0 0 9 ) .  

T h e y  d o  n o t  fo c u s  o n  q u e s t io n in g  u n d e r ly in g  g e n d e re d  s t ru c tu re s , p ra c t ic e s  a n d  

a s s u m p tio n s  th e re b y  a llo w in g  d o m in a n t g e n d e re d  p ra c t ic e s  w ith in  s p o r t to  

c o n t in u e  (H o e b e r 2 0 0 8 , W e lfo rd  2 0 1 1 ) . H a v in g  b a n n e d  th e  g a m e  fo r  5 0  y e a rs  

a n d  b e g ru d g in g ly  in c lu d e d  in  its  s t ru c tu re s  o v e r  2 0  y e a rs  a f te r  th e  b a n  w a s  l i f te d ,  

i ts  re s p o n s e  to  a d d re s s in g  th e  c h a lle n g e s  fa c e d  in  th e  e li te  g a m e , th e  

in t ro d u c t io n  o f  th e  F A  W S L , d id  n o t q u e s t io n  th e  u n d e r ly in g  g e n d e re d  n a tu re  o f  

th e  o rg a n is a t io n  o r  s ig n if ic a n t ly  d is ru p t i ts  h is to r ic a l in e q u ita b le  a r ra n g e m e n ts .

T h e  s tu d y  a s c e r ta in e d  th a t th e  m o d e , c h o s e n  b y  th e  F A  w a s  b a s e d  o n  f in a n c ia l 

n a r ra t iv e s , m ir ro r in g  t re n d s  in  th e  m e n 's  g a m e  w h ic h  d ra w  o n  a n  in c re a s e d  

fo c u s  o n  m a rk e ts , c o m m e rc ia l is a t io n  a n d  c o m m o d if ic a t io n  in  c o n te m p o ra ry  n e o  

l ib e ra l s o c ie ty  (H o rn e  2 0 0 6 , S i lk  a n d  A n d re w s  2 0 1 2 , W e n n e r  2 0 1 3 ) . S o m e  c lu b s  

in  th e  s tu d y , th o u g h ,  w e re  u n a b le  to  o b ta in  th e  n e c e s s a ry  f in a n c ia l re s o u rc e s  to  

m e e t th e  F A 's  re q u ire m e n ts  a n d  f in a n c ia l s ta b i l ity  b e c a m e  in c re a s in g ly  b a s e d  

o n  a l ig n in g  to  a  m e n 's  te a m . T h e  fo c u s  o n  f in a n c ia l n a r ra t iv e s  w ith in  th e  te n d e r  

p ro c e s s  le d  to  th e  d e m o t io n  o f D o n c a s te r R o v e rs  B e lle s , th e  o n ly  c lu b  to  h a v e  

p la y e d  in  th e  to p  le a g u e  s in c e  th e  s t ru c tu re s  w e re  c re a te d  in  1 9 9 1 . T ra d it io n ,  

c o m m u n ity  fo c u s  a n d  fa irn e s s  fo u n d  lit t le  p la c e  in  th e  c o m m e rc ia l is e d  a n d  

c o m m o d if ie d  n e o  l ib e ra l s p o r t in g  s t ru c tu re s  th e  n e w  L e a g u e  w a s  p la c e d  w ith in  

(H a rv e y  2 0 0 7 ) . A n o th e r  c e n tra l fe a tu re  o f  n e o  l ib e ra l is m  w h ic h  w a s  id e n t i f ie d  a s  

c e n t ra l to  th e e x p e r ie n c e s o f th o s e in th e w o m e n 's g a m e w a s th e  

in d iv id u a lis a t io n  o f re s p o n s ib il i ty  (D a v ie s  a n d  S a ltm a rs h  2 0 0 7 , J a rv ie  2 0 0 7 ) . 

T h e  s u c c e s s  o f  th e  F A  W S L  w a s  p re d ic a te d  o n  th e  c o m m itm e n t a n d  d e d ic a t io n  

o f in d iv id u a ls  in v o lv e d  in  w o m e n 's  fo o tb a l l . P re v a il in g  n e o  lib e ra l n a r ra t iv e s  

a l lo w  th e  F A  to  p la c e  th e  o n u s  fo r e n s u r in g  s u c c e s s  o n  th o s e  w o rk in g  in  

w o m e n 's c lu b s w h o h a v e lim ite d a c c e s s to re s o u rc e s b u t fa c e th e  

c o n s e q u e n c e s  o f  y e a rs  o f  m a rg in a l is a t io n , d is c r im in a t io n  a n d  n e g le c t .

T h e  s tu d y  d e m o n s tra te d  th a t th e  F A  W S L  w a s  c o n c e iv e d  a s  a  fu n  a n d  f r ie n d ly  

le a g u e  a n d  a s  a  fa ire r  fo rm  o f  th e  g a m e  th a n  m e n 's  fo o tb a l l . I t w a s , th e re fo re ,
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f r a m e d  b y  th e  F A  w ith in  t r a d it io n a l n a r ra t iv e s  re la t in g  to  h e g e m o n ic  m a s c u lin ity ,  

fe m in in i ty  a n d  h e te ro s e x u a li ty  (K ra n e  2 0 0 1 , A n d e rs o n  2 0 0 2 , C o n n e ll a n d  

M e s s e rs c h m id t 2 0 0 5 ) , w h ic h  a re  o f te n  s e e n  in  d is c o u rs e s  re la t in g  to  s p o r t  

(C la y to n  a n d  H u m b e rs to n e  2 0 0 6 , E n g h 's  2 0 1 1 , V e li ja , M ie rz w in s k i a n d  F o r tu n e  

2 0 1 3 ) . T h e re  w a s  a ls o  a  fo c u s  o n  id e a s  a ro u n d  th e  ro le  o f s p o r t a s  s p e c ta c le  

(D e b o rd  1 9 9 4 , M a n z e n re ite r  a n d  S p ita le r  2 0 1 0 )  a n d  th e  in c lu s io n  o f  s p e c ta to rs  

a s  a c t iv e  p a r ts  o f  a  c a rn iv a l a tm o s p h e re  (B a k h t in  1 9 8 4 , B u r to n  1 9 9 5 ) , c o n c e p ts  

th a t a b o u n d  in  th e  e l i te  m e n 's  g a m e  (G iu l ia n o t t i 2 0 0 2 , S e lm e r  a n d  S u lz le  2 0 1 0 , 

B e n -P o ra t 2 0 1 2 ) . T h is  c o u p le d  w ith  th e  fa m ily  f r ie n d ly  v is io n  m e a n t p e r ip h e ra l 

e n te r ta in m e n t b e c a m e  a n  in te g ra l p a r t o f  th e  F A  W S L  e x p e r ie n c e . N a r ra t iv e s  

re la t in g  to  th e  g a m e  a s  a  s p o r t in g  c o n te s t  w e re  a t t im e s  o v e r lo o k e d  d u e  to  th e  

p re s e n c e  o f b o u n c y  c a s t le s  a n d  f re e  m e rc h a n d is e . T h is  w a s  l in k e d  d ire c t ly  to  

th e  F A 's  o v e r r id in g  s u c c e s s  c r i te r ia , a t te n d a n c e s  f ig u re s , a n  e a s i ly  q u a n t i f ia b le  

m e a s u re  w h ic h  a d h e re s  d ir e c t ly  to  n e o  l ib e ra l s h o r t  te rm , a u d it  b a s e d  n a r ra t iv e s  

(C la rk e  2 0 0 4 , D a v ie s  a n d  S a ltm a rs h  2 0 0 7 ) .

T h e  in tro d u c t io n  o f s e m i-p ro fe s s io n a l is m  in to  th e  e li te  s t ru c tu re s  o f w o m e n 's  

fo o tb a l l in  E n g la n d  c a n n o t , th e re fo re , s im p ly  b e  ta k e n  a s  e v id e n c e  th a t w o m e n  

a re  n o w  a c c e p te d  in  to  th e  fo o tb a l l m a in s t re a m . T h e  F A  W S L  d o e s  n o t a p p e a r  

to  h a v e  d is ru p te d  th e  p e rv a s iv e  a n d  d e e p ly  e n t re n c h e d  p o w e r im b a la n c e  in  

g e n d e r  re la t io n s  in  th e  s p o r t . H o w e v e r ,  th ro u g h o u t  th e  s tu d y  it  b e c a m e  a p p a re n t  

th a t p e rh a p s  tra d it io n a l m a le  d o m in a te d  e li te  s p o r t s t ru c tu re s  a re  n o t th e  

e n v iro n m e n t to  e x p e c t ra d ic a l a n d  t ra n s fo rm a t iv e  c h a n g e  (H a rv e y , H o rn e  a n d  

S a fa r i 2 0 0 9 , B u rk e  2 0 1 0 ) . S p o r t w ith in  th is  s e t t in g  a p p e a rs  c o n s e rv a t iv e , 

a p o li t ic a l a n d  c o m p lia n t w ith  t ra d it io n a l, u n e q u a l, s o c ie ta l n a r ra t iv e s  (G ia rd in a  

a n d  M e tz  2 0 0 5 , K a u fm a n n  a n d  W o lf f 2 0 1 0 ) . T h is  is  c o m p o u n d e d  b y  th e  F A  

e v id e n t ly  c o n tro ll in g  d e f in it io n s , a c c e s s  to  d e c is io n  m a k in g  a n d  re s o u rc e s  

m e a n in g  th o s e  w ith in  w o m e n 's  fo o tb a l l a re  d e p e n d e n t o n  th e  F A  fo r th e ir  

p a r t ic ip a t io n  in  th e  e l i te  L e a g u e  a n d  u lt im a te ly  th e  s u rv iv a l o f th e ir  c lu b . T h e  

p o w e r d y n a m ic  is , th e re fo re , fu n d a m e n ta l ly  u n e q u a l le a v in g  li t t le  s c o p e  fo r  

c h a l le n g e , p ro te s t o r  a lte rn a t iv e  v o ic e s . A s  F A  s t ru c tu re s , s p o r t in g  n a r ra t iv e s  

a n d  s o c ie ta l d is c o u rs e s  a l lo w  g e n d e r e q u a li ty  to  b e  f ra m e d  in  l ib e ra l te rm s  it  

m a y  b e  s o m e  t im e  u n t i l r a d ic a l c h a n g e  o r  re a l e q u a li ty  is  a t ta in e d .
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L im i ta t io n  o f  t h e  s tu d y  a n d  r e c o m m e n d a t io n s  fo r  f u tu r e  r e s e a r c h

A s  d is c u s s e d  w ith in  C h a p te r F iv e  th is  s tu d y  m a k e s  n o  c la im  to  b e  a  d e f in it iv e  

a c c o u n t o f  th e  F A  W S L  a n d  le a v e s  its e lf  o p e n  to  c r it ic a l a n a ly s is . In  a g re e m e n t 

w ith  th e b ro a d ly  re la t iv is t o n to lo g ic a l a n d n o n -p o s it iv is t e p is te m o lo g ic a l 

a p p ro a c h  th e  s tu d y  to o k , th e  F A  W S L  is  e v e r  c h a n g in g  a n d  s u b je c t iv e ly  f r a m e d  

b y  a ll th o s e  in v o lv e d  in  it , in c lu d in g  m y s e lf a s  a  re s e a rc h e r . T h e  th e m e s  

id e n t i f ie d  th ro u g h  a n a ly s is  a n d  th e  re s u lta n t th e o r is in g  w e re , th o u g h , g ro u n d e d  

in  th e  in fo rm a t io n  g a th e re d  a s  p a r t o f  th e  s tu d y  a n d  p ro v id e  n e w  in s ig h ts  in to  

th e  o rg a n is a t io n , d e v e lo p m e n t a n d  n a tu re  o f  e l i te  w o m e n 's  fo o tb a l l in  E n g la n d . 

A s  re s e a rc h  in to  a n d  d e b a te  a b o u t e l i te  w o m e n 's  fo o tb a l l a n d  th e  o rg a n is a t io n  

th a t c o n t ro ls  th e  g a m e  is  c u r re n t ly  m in im a l th is  s tu d y , th e re fo re , o p e n s  u p  

d is c u s s io n s  w ith in  th e  re s e a rc h  c o m m u n ity . T h e  F A 's  a im s  fo r  a n d  c la im s  a b o u t 

th e  n e w  L e a g u e  e v o lv e  a n d  th e re fo re  it is  h o p e d  th a t th is  is  ju s t th e  s ta r t o f  

r e s e a rc h  in to  d o m e s t ic  e l i te  c o m p e t it iv e  w o m e n 's  fo o tb a l l. F u tu re  s tu d ie s  a re  

n e c e s s a ry  to  c o n t in u e  to  d e v e lo p  a n  u n d e rs ta n d in g  o f  th e  p la c e  o f  th e  w o m e n 's  

g a m e  w ith in  e l i te  fo o tb a ll in g  n a r ra t iv e s  a n d  s t ru c tu re s .

A s  a n  in it ia l e x a m in a t io n  o f th e  f ir s t th re e  y e a rs  o f a  n e w  L e a g u e  th is  s tu d y  

a n a ly s e d  s e v e ra l k e y  th e m e s ; in  fu tu re  th e re  is  s c o p e  to  lo o k  a t a  n u m b e r o f  

a re a s  in  m o re  d e p th . F o r in s ta n c e , w il l th e  fo c u s  o n  c o m m e rc ia l n a r ra t iv e s  

in c re a s in g ly  h o m o g e n is e  th e  m o d e ls  c lu b s  a d o p t , fo r  e x a m p le  a l ig n in g  to  m e n 's  

c lu b s , o r is  th e re  s c o p e  fo r d iv e rs ity , fo r e x a m p le  a l ig n in g  to  a n  e d u c a t io n a l 

e s ta b l is h m e n t lik e  th e  a p p ro a c h  a d o p te d  b y  B r is to l A c a d e m y ?  P a r t ic ip a n ts  

n o te d  a n  u n c e r ta in ty  a b o u t w h o  th e  ta rg e t s p e c ta to r  m a rk e t w a s , e s p e c ia lly  a s  

th e  o n e  e s p o u s e d  b y  th e  F A  d o e s  n o t re f le c t re a l i ty . T h e re fo re , a n  a re a  o f  

in te re s t w o u ld  b e  in v e s t ig a t in g  w h o  a t te n d s  g a m e s  a n d  th e  re a s o n s  fo r  th e ir  

a t te n d a n c e . T h is  m a y  a ls o  e v e n  a s s is t  c lu b s  to  b e c o m e  m o re  f in a n c ia l ly  s ta b le  

a n d  o p e ra te  in  th e  c o m m e rc ia l e n v iro n m e n t th e y  h a v e  b e e n  p la c e d  in . F u r th e r  

e m p h a s is  a ls o  n e e d s  to  b e  p la c e d  o n  th o s e  w h o  w o rk  w ith in  w o m a n 's  fo o tb a l l  

a n d  h o w  th e y  n e g o t ia te  th e ir  id e n t i t ie s  w h ile  w o rk in g  in  s u c h  a  d e e p ly  g e n d e re d  

e n v iro n m e n t .

T h e  F A  a s  a n  o rg a n is a t io n  h a s c o n s is te n t ly  p ro v e d  re s is ta n t to  c h a n g e .  

A d d it io n a l re s e a rc h  in to  a n d  fo c u s  o n  its  s t ru c tu re s  m ig h t a d d  e x t ra  w e ig h t to
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c a l ls  fo r  m o re  s u b s ta n t ia l t r a n s fo rm a t io n . I t is , th o u g h , a c k n o w le d g e d  th a t th e  

p o w e r d y n a m ic s  w ith in  th e  o rg a n is a t io n  a n d  its  o w n  d is c u rs iv e  d is c o u rs e s , 

w h ic h  p ro c la im  it to  b e  u n iq u e , m a y  h in d e r a c c e s s  to  its  s t ru c tu re s  a n d  its  

a c c e p ta n c e  o f  c r i t ic is m . T h e s e  fa c to rs , th o u g h , s h o u ld  n o t  d is s u a d e  re s e a rc h e rs  

f ro m  p ro v id in g  fu r th e r  c r i t ic a l i l lu m in a t io n s  ra th e r  i t  s h o u ld  c o m p e l th e m  to  d o  s o .  

in c re a s e d  p re s e n c e  c a n n o t b e  ta k e n  a s  e v id e n c e  o f in c re a s e d  a c c e p ta n c e  

th e re fo re  fu tu re  w o rk  n e e d s  to  c o n t in u e  to  lo o k  b e y o n d  n u m e r ic a l in c re a s e  o r  

s im p lis t ic  a s s e r t io n s  th a t th e  in t ro d u c t io n  o f a  n e w  L e a g u e  s ig n if ie s  g re a te r  

g e n d e r e q u a li ty . A s  th is  s tu d y  h a s  id e n t if ie d , th e  F A 's  e l i te  w o m e n 's  fo o tb a l l  

s tru c tu re s  a re  a  fa s c in a t in g  m ic ro c o s m  in  w h ic h  to  th e o r is e  g e n d e r , s p o r t a n d  

o rg a n is a t io n s . T h e re fo re , it is  h o p e d  o th e r re s e a rc h e rs  w il l ta k e  o n  fu r th e r  

c r i t ic a l a n a ly s is  in  th e  a re a .
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S C H M IT T , M ic h a e l, e t a l. (2 0 0 9 ) . R o s e -c o lo u re d  g la s s e s : h o w  to k e n is m  a n d  

c o m p a r is o n s  w ith  th e  p a s t re d u c e  th e  v is ib i l i ty  o f g e n d e r in e q u a lity . In : 

B A R R E T O , M a n u e la , R Y A N , M ic h e lle  K  a n d  S C H M IT T , M ic h a e l (e d s .) . T he  
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S C H O S T A K , J o h n (2 0 0 6 ) . In te rv ie w in g a n d re p re s e n ta t io n  in q u a li ta t iv e  

re s e a rc h  p ro je c ts . M a id e n h e a d , O p e n  U n iv e rs ity  P re s s .
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S C R A T O N , S h e ila , e t a l. (1 9 9 9 ) . ‘ I t ’s  s t i l l a  m a n ’s  g a m e ?  T h e  e x p e r ie n c e s  o f  

to p - le v e l E u ro p e a n  w o m e n  fo o tb a l le rs ’ . In terna tiona l rev iew  fo r the soc io logy o f 

s p o r t ,  3 4 (2 ) ,  9 9 -1 1 1 .

S C R A T O N , S h e ila , C A U D W E L L , J a y n e  a n d  H O L L A N D , S a m a n th a  (2 0 0 5 ) .  

B e n d  it l ik e  P a te l: c e n tr in g  'ra c e ' e th n ic ity  a n d  g e n d e r in  fe m in is t a n a ly s is  o f  

w o m e n 's  fo o tb a l l in  E n g la n d . In te rna tiona l rev iew  fo r the soc io logy o f sport, 4 0  
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S E L M E R , N ic o le  a n d  S U L Z L E , A lm u t (2 0 1 0 ) . (E n - )g e n d e r in g  th e  E u ro p e a n  

fo o tb a l l fa m ily : th e  c h a n g in g  d is c o u rs e  o n  w o m e n  a n d  g e n d e r a t E U R O  2 0 0 8 . 
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S H A W , S A L L Y  (2 0 0 6 ) . S c ra tc h in g  th e  b a c k  o f " M r X " : a n a ly s in g  g e n d e re d  
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S H A W , S a lly  a n d  F R IS B Y , W e n d y  (2 0 0 6 ) . C a n  g e n d e r e q u ity  b e  m o re  

e q u ita b le ? : p ro m o t in g  a n  a lte rn a t iv e  f ra m e  fo r s p o r t m a n a g e m e n t re s e a rc h ,  
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a c c e s s e d  1 4 th  J u ly  2 0 1 4  a t : h t tp : / /w w w .s h e k ic k s .n e t / f lo g /b lo g s /p o s t/5 6 1
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te a m . W este rn  jou rna l o f com m un ication , 6 7  ( 1 ) , 1  - 3 1 .

S IB S O N , R u th  (2 0 1 0 ) . " I w a s b a n g in g  m y h e a d  a g a in s t a b r ic k  w a ll" :  
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S IL K , M ic h a e l a n d  A N D R E W S , D a v id  (2 0 1 2 ) . S p o r t a n d  th e  n e o lib e ra l is m  
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S IL V E R M A N , D a v id  (2 0 1 3 ) . D o in g  q u a li ta t iv e  re s e a rc h . L o n d o n , S a g e .
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S P E N C E R , L iz , R IT C H IE  J a n e , a n d  O ’C O N N O R , W il l ia m  (2 0 0 3 ) . A n a ly s is :  
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Q ua lita tive research practice : a gu ide fo r soc ia l sc iences studen ts and  
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S P O R T  E N G L A N D  (2 0 1 2 a ) . A ctive P eop le S urvey (A P S ) resu lts fo r foo tba ll: 

P eriod  A P S 2 (O ct 07  / O ct 08 ) to  A P S 6 (O ct 11 /O ct 12). L a s t a c c e s s e d  1 5 th  
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u rv e y  6 /d e ta i le d  s p o r t re s u lts  a p s 6 .a s p x ? s o r tB y = a lp h a & p a g e N u m = 2
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B ra c k e n r id g e  re v is ite d . In te rna tiona l rev iew  fo r the soc io logy o f sport, 4 1  ( 3 /4 ) ,  

4 6 5 -4 7 3 .

W IC K E R , P a m e la , B R E U E R , C h r is to p h  a n d  V O N  H A N A U , T a s s i lo  (2 0 1 2 ) .  

G e n d e r e f fe c ts  o n  o rg a n iz a t io n a l p ro b le m s : e v id e n c e  f ro m  n o n -p ro f i t s p o r ts  
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W IL L IA M S , J e a n  (2 0 1 4 ) . T h e  g e n d e re d  g o v e rn a n c e  o f a s s o c ia t io n  fo o tb a l l . In : 
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T im  (e d . ) .  Q ualita tive  research  in  ac tion . L o n d o n , S a g e , 1 2 5 -1 4 3 .

W IL L IA M S , J o h n  a n d  W O O D H O U S E , J a c k ie  (1 9 9 1 ) . C a n  p la y  w il l p la y . W o m e n  
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fo o tb a l l a n d  s o c ia l c h a n g e : g e t t in g  in to  E u ro p e . L e ic e s te r , L e ic e s te r U n iv e rs ity  

P re s s , 8 5 -1 0 8 .

W IL L IA M S O N , D a v id  (1 9 9 1 ) . B e lles o f the ba ll: ea rly  h is to ry o f w om en 's foo tba ll. 

D e v o n , R & D  A s s o c ia te s .

W IL S O N , F io n a  (2 0 0 4 ) . W o m e n  in  m a n a g e m e n t in  th e  U n ite d  K in g d o m . In : 

D A V ID S O N , M a r ily n  a n d  B U R K E , R o n a ld  (e d s .) . M anagem ent w orldw ide : fac ts , 
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[o n l in e ] . L a s t a c c e s s e d 1 4 th J u ly 2 0 1 4 a t: 
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Appendix  A:  Interview  guide

In i t ia l q u e s t io n s /a re a s  to  c o v e r  in  in te r v ie w

H o w  d id  y o u  g e t in v o lv e d  w ith  w o m e n 's  fo o tb a ll?

R e a s o n s  fo r  th e  F A  W S L  b e in g  in tro d u c e d

T h e  p ro c e s s e s  th a t le a d  to  th e  d e v e lo p m e n t  o f  th e  F A  W S L

•  w h o  w a s  in v o lv e d ?

T h e  p ro c e s s  fo r  c lu b s  to  g e t in to  th e  F A  W S L

C h a n g e s  a t  c lu b s

•  p la y e rs

•  s ta f f

•  fa c i l i t ie s

•  t ra in in g  e tc  

E f fe c ts  o n  g ra s s ro o ts  g a m e  

A d v a n ta g e s  o f  F A  W S L

C o n t in u in g  c h a lle n g e s  w o m e n 's  fo o tb a l l  fa c e s

F u tu re  d ir e c t io n
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Appendix  B:  Successful  ethics  application

C O N F ID E N T IA L

l Sheffield Hallam University

F a c u l t y  o f  H e a lth  a n d  W e llb e in g

R e s e a rc h  E th ic s  C o m m it te e

S p o r t  &  E x e r c is e  R e s e a r c h  E th ic s  R e v ie w  G ro u p

A P P L IC A T IO N  F O R  E T H IC S  A P P R O V A L  O F  R E S E A R C H

In  d e s ig n in g re s e a rc h in v o lv in g h u m a n s , p r in c ip a l in v e s t ig a to rs s h o u ld  b e a b le  to  

d e m o n s t ra te  a  c le a r in te n t io n  o f b e n e f i t to  s o c ie ty  a n d  th e  re s e a rc h  s h o u ld  b e  b a s e d  o n  

s o u n d  p r in c ip le s . T h e s e  c r ite r ia  w il l b e  c o n s id e re d  b y  th e  S p o r t a n d  E x e rc is e  R e s e a rc h  

E th ic s  R e v ie w  G ro u p  b e fo re  a p p ro v in g  a  p ro je c t . A L L  o f th e  fo l lo w in g  d e ta i ls  m u s t b e  

p ro v id e d , e ith e r  ty p e w r it te n  o r  w o rd -p ro c e s s e d  p re fe ra b ly  a t  le a s t in  1 1  p o in t  fo n t .

P le a s e  e ith e r  t ic k  th e  a p p ro p r ia te  b o x  o r  p ro v id e  th e  in fo rm a t io n  re q u ire d .

1 ) D a te  o f  a p p l ic a t io n J a n u a ry  2 0 1 2

2 )  A n t ic ip a te d  d a te  o f  c o m p le t io n

o f  p r o je c t

F e b ru a ry  2 0 1 4

3 )  T i t le  o f  r e s e a r c h T h e  W o m e n 's  S u p e r  L e a g u e  -  W o m e n 's  

F o o tb a l l a n d  th e  Im p a c t o f  In t ro d u c in g  S e m i 

P ro fe s s io n a l is m

4 )  S u b je c t  a r e a S o c io lo g y  o f  S p o r t
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5 ) P r in c ip a l  In v e s t ig a to r

N a m e R u th  S e q u e r ra

E m a il a d d re s s  @  S H U R u th .s e q u e r ra @ s h u .a c .u k

T e le p h o n e /M o b ile  n u m b e r

S tu d e n t n u m b e r  ( i f  a p p l ic a b le )

6 )  S ta te  i f  t h is  s tu d y  is : [ ] R e s e a rc h

( I f  th e  p ro je c t  is  u n d e rg ra d u a te  o r [ ] U n d e rg ra d u a te

p o s tg ra d u a te  p le a s e  s ta te  m o d u le  n a m e  

a n d  n u m b e r )

[X  ] P o s tg ra d u a te

M o d u le  n a m e :

M o d u le  n u m b e r :

7 )  D i r e c to r  o f  S tu d ie s /S u p e rv is o r / S im o n  S h ib l i

T u to r  n a m e

8 )  In te n d e d  d u r a t io n  a n d  t im in g  o f

p r o je c t? 3  y e a r  P h D  f ro m  M a rc h  2 0 1 1  to  F e b ru a ry  2 0 1 ^

9 )  L o c a t io n  o f  p r o je c t S p o r t  In d u s t r y  R e s e a rc h  C e n tre  /  S H U

If  e x te rn a l to  S H U , p ro v id e  e v id e n c e  in

s u p p o r t  ( s e e  s e c t io n  1 7 )

1 0 )  S ta te  i f  t h is  s tu d y  is : [X jN e w

[ ] C o lla b o ra t iv e  (p le a s e  in c lu d e  a p p ro p r ia te  

a g re e m e n ts  in  s e c t io n  1 7 )

[ ] R e p lic a t io n  o f :
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1 1 ) P u rp o s e  a n d  b e n e f i t  o f  t h e  r e s e a rc h

S ta te m e n t  o f  th e  re s e a rc h  p ro b le m  w ith  a n y  n e c e s s a ry  b a c k g ro u n d  in fo rm a t io n  (n o  

m o re  th a n  1 s id e  o f  A 4 )

T h e  a im  o f  th is  re s e a rc h  is  to  in v e s t ig a te  th e  n a tu re  o f  e l i te  w o m e n 's  fo o tb a l l in  E n g la n d  

a n d  th e  im p a c t o f th e  in t ro d u c t io n  o f th e  n e w  s e m i-p ro fe s s io n a l W o m e n 's  S u p e r  

L e a g u e  (W S L ) . I t w il l e v a lu a te  th e  d is c o u rs e s  w h ic h  u n d e rp in  th e  W S L  a n d  th e  ro le  

p la y e d  b y  k e y  o rg a n is a t io n s , in c lu d in g  th e  F A  a n d  e l i te  c lu b s . T h e  re s e a rc h  w il l id e n t i fy  

h o w  th e  in c lu s io n  o f w o m e n  in to  p ro fe s s io n a l is e d  e l i te  fo o tb a l l h a s  b e e n  a f fe c te d  b y  

h o w  fo o tb a l l is  u n d e rs to o d  th ro u g h  c u r re n t d is c o u rs e s  a n d  a n a ly s e  w h e th e r s e m i-  

p ro fe s s io n a l is a t io n  in d ic a te s  n e w  w a y s  o f  th in k in g .

S p o r t is  re c o g n is e d  a s  a  h ig h ly  g e n d e re d  in s t itu t io n , p re d o m in a n t ly  p la y e d  a n d  

o rg a n is e d  b y  m e n  (K n o p p e rs -a n d  A n th o n is s e n  2 0 0 5 ) . D is c o u rs e s  re la t in g  to  s p o r t h a v e  

m a in ly  b e e n  c re a te d , c o n t ro lle d  a n d  re in fo r c e d  b y  m e n  (S h a w  2 0 0 6 ) .  T h e  p o w e r fu l a n d  

g e n d e re d  d is c o u rs e s  w h ic h  f ra m e  s p o r t h a v e  d e v e lo p e d  to  p ro d u c e  k n o w le d g e  a n d  

d e f in it io n s  w h ic h  a re  o f te n  ta k e n  fo r g ra n te d  (F o u c a u lt 1 9 7 2 , M a rk u la  a n d  P r in g le  

2 0 0 6 ) . T h is  is  p a r t ic u la r ly  e v id e n t in  re g a rd  to  fo o tb a l l (C a u d w e ll 2 0 0 7 , 2 0 0 9 ) . F o o tb a l l 

in  E n g la n d  is  o rg a n is e d , re g u la te d  a n d  to  a  la rg e  e x te n t d e f in e d  b y  th e  F o o tb a l l 

A s s o c ia t io n  (F A ) , a n  o rg a n is a tio n  d o m in a te d  b y  m e n  (L u s te d  2 0 0 9 , F ie ld in g -L lo y d  a n d  

M e a n  2 0 1 1 ) . W o m e n 's  in c re a s e d  p a r t ic ip a t io n  in  fo o tb a l l in  re c e n t y e a rs  p ro v id e s  a n  

im p o r ta n t c h a l le n g e  to  s p o r t in g  d is c o u rs e s  a n d  a  v a lu a b le  o p p o r tu n ity  to  u n d e rs ta n d  

h o w  s p o r t  c o n t in u e s  to  b e  d e f in e d , le g it im is e d  a n d  re w o rk e d .

R e c e n t ly  p a r t ic ip a t io n  in  fo o tb a l l b y  fe m a le s  h a s  in c re a s e d  d ra m a t ic a l ly  w h ic h  le d , in  

p a r t , to  th e  F A  a n n o u n c in g  th e  in t ro d u c t io n  o f  th e  F A  W o m e n 's  S u p e r  L e a g u e  (W S L )  to  

c o m m e n c e  in  A p r i l 2 0 1 1 . T h e  F A  W S L  o f fe r s , fo r  th e  f irs t t im e , a  s e m i-p ro fe s s io n a l 

s u m m e r le a g u e , to  ‘g iv e  w o m e n ’s  fo o tb a l l a  p la t fo rm  o n  w h ic h  to  b u i ld  a  n e w  id e n t i ty ’ 

(F A  2 0 0 9 ) . W o m e n  a re  ra re ly  in c lu d e d  in  th e  e x te n s iv e  a c a d e m ic  re s e a rc h  a n d  

l i te ra tu re  re la t in g  to  fo o tb a l l (F in n  a n d  G iu l ia n o tt i 2 0 0 0 , S o c c e r a n d  S o c ie ty  2 0 0 7 ) .  

A u th o rs  s u c h  a s  W ill ia m s  (2 0 0 3 ) h a v e  il lu m in a te d  th e  lo n g  h is to r y  o f w o m e n  a n d  

fo o tb a ll . R e s e a rc h  h a s  a ls o  fo c u s e d  o n  th e  c o n t in u e d  d o m in a n c e  o f m a s c u lin e  

h e g e m o n y  a n d  its  im p a c t o n  s p o r t in  g e n e ra l a n d  fo o tb a l l s p e c if ic a lly  (D a v is -D e la n o , 

P o l lo c k  a n d  V o s e  2 0 0 9 , E n g h  2 0 1 1 ) . O th e r a u th o rs  fo c u s  p re d o m in a n t ly  o n  th e  

g e n d e re d  e x p e r ie n c e s  o f w o m e n  w h o  p la y  th e  g a m e  a n d  th e  s o c ia l n o rm s  th a t  

c o n s tru c t  a n d  v a lo r is e  h e te ro s e x u a l fe m in in ity  (C a u d w e ll 2 0 0 3 , 2 0 0 6 a , 2 0 0 6 b , S c ra to n , 

C a u d w e ll a n d  H o lla n d  2 0 0 5 ) .

L it t le  re s e a rc h , h o w e v e r , h a s  b e e n  u n d e r ta k e n  o n  th e  o rg a n is a t io n s  in v o lv e d  w ith in  th e  

g a m e  a n d  th e  n a tu re  a n d  c o n s e q u e n c e s  o f th e  d e c is io n s  m a d e  b y  th e m . T h e  

in t ro d u c tio n  o f th e  f ir s t e v e r s e m i-p ro fe s s io n a l w o m e n 's  fo o tb a l l le a g u e  in  E n g la n d  

p ro v id e s  a  u n iq u e  o p p o r tu n ity  to  s itu a te  a n d  in v e s t ig a te  c o n te m p o ra ry  d is c o u rs e s  

re la t in g  to  fo o tb a l l .  T h e  F A , a n  o rg a n is a t io n  w h ic h  b a n n e d  w o m e n  f ro m  th e  g a m e  fo r  5 0  

y e a rs  a n d  h a s  ta k e n  n e a r ly  2 0  y e a rs  to  in c lu d e  w o m e n  in  th e  e li te  le a g u e  s y s te m ,  

c o n t in u e s  to  p la y  a n  in f lu e n t ia l ro le  in  d e f in in g  fo o tb a l l . T h e  in t ro d u c t io n  o f th e  W S L  

c a n n o t s im p ly  b e  ta k e n  a s  e v id e n c e  th a t w o m e n  a re  n o w  a c c e p te d  in  to  th e  fo o tb a l l
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m a in s t re a m . W o m e n 's  in c lu s io n  in  s p o r t is  o f te n  s e e n  a s  d e m o n s t ra t in g  e q u a li ty  

h o w e v e r it is  th e  n a tu re  o f th e  in c lu s io n  w h ic h  is  o f c e n t ra l im p o r ta n c e  (M e a n  a n d  

K a s s in g  2 0 0 8 , F ie ld in g -L lo y d  a n d  M e a n  2 0 1 1 ) . T a k in g  th is  in to  c o n s id e ra t io n  th is  

r e s e a rc h  w il l c r i t ic a l ly  e x a m in e  th e  in t ro d u c tio n  o f th e  W S L , th e  d is c o u rs e s  w h ic h  

u n d e rp in  it , th e  e f fe c ts  o n  w o m e n 's  fo o tb a l l a s  a  w h o le  a n d  w h e th e r it in d ic a te s  a  

re im a g in in g  o f  p re v io u s ly  g e n d e re d  d is c o u rs e s  re la t in g  to  fo o tb a ll .

R E F E R E N C E S

C A U D W E L L , J a y n e  (2 0 0 3 ) .  S p o r t in g  g e n d e r : W o m e n 's  fo o tb a l lin g  b o d ie s  a s  

s ite s /s ig h ts  fo r  th e  ( re )  a r t ic u la t io n  o f  s e x , g e n d e r  a n d  d e s ire . S ocio logy  o f S port 

Journa l, 2 0 (4 ) ,  3 7 1 -3 8 6 .

C A U D W E L L , J a y n e  (e d .)  ( 2 0 0 6 a ) . S port sexualities  and  queer/theory , L o n d o n , 

R o u t le d g e .

C A U D W E L L , J a y n e  (2 0 0 6 b ) .  W o m e n  p la y in g  fo o tb a l l a t  c lu b s  in  E n g la n d  w ith  s o c io 

p o l it ic a l a s s o c ia t io n s , S occer and  S oc ie ty , 7 (4 ) ,  4 2 3 -4 3 8 .

C A U D W E L L , J a y n e  (2 0 0 7 ) . Q u e e r in g  th e  f ie ld ?  T h e  c o m p le x it ie s  o f  s e x u a lity  w ith in  a  

le s b ia n - id e n t if ie d  fo o tb a l l te a m  in  E n g la n d , G ender, P lace and  C u ltu re , 1 4 (2 ) , 1 8 3 -1 9 6 .

C A U D W E L L , J a y n e  (2 0 0 9 ) .  G ir l f ig h t  a n d  B e n d  I t  L ik e  B e c k h a m : S c re e n in g  w o m e n , 

s p o r t  a n d  s e x u a li ty ,  Journa l o f Lesb ian S tud ies , 1 3 (3 ) , 2 5 5 -2 7 1 .

D A V IS -D E L A N O , L a u re n , P O L L O C K , A p r i l &  V O S E , J e n n ife r  ( 2 0 0 9 ) . A p o lo g e t ic  

b e h a v io u r  a m o n g  fe m a le  a th le te s :  A  n e w  q u e s t io n n a ire  a n d  in it ia l r e s u lts . In te rna tiona l 

R eview  fo r the S oc io logy  o f S port, 4 4 (2 -3 ) , 1 3 1  - 1 5 0 .

E N G H , M a r i ( 2 0 1 1 ) .  T a c k l in g  fe m in in ity : T h e  h e t ro s e x u a l p a ra d ig m  a n d  w o m e n 's  

s o c c e r  in  S o u th  A f r ic a . H is to ry  o f S port, 2 8 (1 ) , 1 3 7 -1 5 2 .

F A  (2 0 0 9 ) .  B e pa rt o f foo tba ll’s  fu ture : T he F A W om en ’s  S uper League, L o n d o n , T h e  

F o o tb a l l A s s o c ia t io n .

F A  (2 0 1 0 ) .  W o m e n 's  fo o tb a l l A  b r ie f h is to r y , [o n l in e ] . F o o tb a l l A s s o c ia t io n , L a s t  

a c c e s s e d  2 0 th  J u n e  2 0 1 0  a t :

h t tp : / /w w w .th e fa .c o m /G e t ln to F o o tb a ll /P la v e rs /P la y e rs P a g e s /W o m e n s A n d G ir ls /H is to r v

o f w o m e n s  fo o tb a l l .a s p x

F IE L D IN G -L L O Y D , B e th  a n d  M E A N , L in d s e y  (2 0 1 1 ) . 'I D o n 't  T h in k  I C a n  C a tc h  I t ':  

W o m e n , C o n f id e n c e  a n d  R e s p o n s ib i l i ty  In  F o o tb a l l C o a c h  E d u c a t io n , S occer and  

S ocie ty , 1 2 (3 ) , 3 4 4 -3 6 3 .

F IN N , G e r r y  &  G IU L IA N O T T I , R ic h a rd  (e d s .)  ( 2 0 0 0 ) . F oo tba ll cu ltu re : Loca l con tes ts , 

g loba l v is ions, L o n d o n , F ra n k  C a s s .

F O U C A U L T , M ic h a e l (1 9 7 2 ) .  T h e  a rc h a e o lo g y  o f  k n o w le d g e , L o n d o n , T a v is to c k .

K N O P P E R S , A n n e lie s  a n d  A N T H O N IS S E N , A n to n  (2 0 0 5 ) .  M a le  a th le t ic  a n d  

m a n a g e r ia l m a s c u lin it ie s : C o n g ru e n c ie s  in  d is c u rs iv e  p ra c t ic e s ?  Journa l o f G ender
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S tud ies , 1 4 (2 ) , 1 2 3 -1 3 5 .

L U S T E D , J im . (2 0 0 9 )  P la y in g  G a m e s  W ith  'R a c e ': U n d e rs ta n d in g  R e s is ta n c e  to  'R a c e ' 

E q u a li ty  In it ia t iv e s  in  E n g lis h  L o c a l F o o tb a l l G o v e rn a n c e . S occer and  S oc ie ty , 1 0 (6 ) ,  

7 2 2 -7 3 9

M A R K U L A , P ir k k o  a n d  P R IN G L E , R ic h a rd  (2 0 0 6 ) .  F oucau lt, S port and  E xerc ise :

P ow er, K now ledge and T ransfo rm ing the S e lf, L o n d o n , R o u t le d g e .

M E A N , L in d s e y  a n d  K A S S IN G , J e f f re y  (2 0 0 8 ) .  " I  w o u ld  ju s t  l ik e  to  b e  k n o w n  a s  a n  

a th le te "  M a n a g in g  h e g e m o n y , fe m in in ity  a n d  h e te ro s e x u a li ty  in  fe m a le  s p o r t , W este rn  

Journa l o f C om m un ica tion , 7 2 (2 ) , 1 2 6 -1 4 4 .

S C R A T O N , S h e ila  C A U D W E L L , J a y n e  a n d  H O L L A N D , S a m a n th a  (2 0 0 5 ) . B e n d  I t L ik e  

P a te l:  C e n t r in g  'r a c e ' e th n ic ity  a n d  g e n d e r  in  fe m in is t a n a ly s is  o f  w o m e n 's  fo o tb a ll in  

E n g la n d , In te rna tiona l R ev iew  fo r the S oc io logy  o f S port, 4 0 (1 ) , 7 1 -8 8 .

S H A W , S A L L Y  (2 0 0 6 ) .  S c ra tc h in g  th e  b a c k  o f  " M r  X " :  A n a ly s in g  g e n d e re d  s o c ia l 

p ro c e s s e s  in  s p o r t  o rg a n is a t io n s , Journa l o f S port M anagem ent, 2 0 (4 ) , 5 1 0 -5 3 4 .

S O C C E R  &  S O C IE T Y  (2 0 0 7 ) .  S p e c ia l is s u e s : F a n  c u ltu re  a n d  g lo b a l is e d  fo o tb a ll ,

S occer &  S oc ie ty , 8 (2 -4 ) .

W IL L IA M S , J e a n  (2 0 0 3 ) . A  gam e fo r rough g irls?  A  h is to ry o f w om en ’s  foo tba ll in

B rita in , L o n d o n , R o u t le d g e .

1 2 ) P a r t ic ip a n ts

1 2 .1  N u m b e r 1 2  to  1 5

1 2 .2  R a t io n a le  f o r  t h is  n u m b e r

( e g  c a lc u la t io n s  o f  s a m p le  s iz e , p ra c t ic a l 

c o n s id e ra t io n s )

O b s e rv a t io n s  w il l ta k e  p la c e  d u r in g  tw o  

s e a s o n s  o f  th e  W S L  a n d  w il l in v o lv e  a b o u t  

1 0  g a m e s  p e r s e a s o n . A t te m p ts  w il l b e  

m a d e  to  a t te n d  g a m e s  a t a l l th e  d if fe re n t  

g ro u n d s .

T h e  in te rv ie w  s ta g e  w il l in v o lv e  b e tw e e n  

1 2 to  1 5 p a r t ic ip a n ts . T h is  n u m b e r is  

a p p ro p r ia te  d u e  to  t im in g  c o n s id e ra t io n s  

a n d  th e  q u a li ta t iv e  n a tu re  o f th e  s tu d y  

(G u e s t, B u n c e  a n d  J o h n s o n  2 0 0 6 ) . I t w il l 

a l lo w  fo r  in  d e p th  a n a ly s is  a n d  th e  d ra w in g  

o u t o f  re le v a n t in fo rm a tio n  p e r t in e n t to  th e  

s tu d y . I t w il l a ls o  m a k e  th e  t ra n s c r ip t io n  

a n d  a n a ly s is  p ra c t ic a l ly  p o s s ib le  w ith in  th e  

P h D  p e r io d . I t is  e n v is io n e d  th a t if d a ta  

s a tu ra t io n  h a s  n o t b e e n  re a c h e d  a n d  n e w  

id e a s a re  s t i l l fo r th c o m in g  w ith in  th is
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n u m b e r th e re  is  le e w a y  fo r a  n u m b e r o f  

e x t ra  in te r v ie w s .

O th e r s tu d ie s  in to  w o m e n 's  fo o tb a l l h a v e  

ta k e n  a  s im ila r a p p ro a c h  d ra w in g  fro m  

e x te n s iv e o b s e rv a t io n s a n d in d e p th  

in te rv ie w s  w ith  a  s m a ll s a m p le  (H a r r is  

2 0 0 5 , D ru ry  2 0 1 1 ) .

D R U R Y , S c a r le t t (2 0 1 1 ) ‘I t s e e m s  re a lly  

in c lu s iv e  in  s o m e  w a y s , b u t . . . in c lu s iv e  

ju s t fo r p e o p le  w h o  id e n t i fy  a s  le s b ia n ’ : 

d is c o u rs e s  o f g e n d e r a n d  s e x u a li ty  in  a  

le s b ia n - id e n t i f ie d  fo o tb a l l c lu b , S occer and  

S ocie ty , 1 2 (3 ) , 4 2 1 -4 4 2

G U E S T , G re g B U N C E , A rw e n a n d  

J O H N S O N , L a u ra  (2 0 0 6 ) . H o w  m a n y  

in te rv ie w s  a re  e n o u g h ?  F ie ld M ethods, 

1 8 (1 ) , 5 9 -8 2 .

H A R R IS , J o h n  (2 0 0 5 ) .  T h e  im a g e  p ro b le m  

in  w o m e n ’s  fo o tb a l l , S port and S ocia l 

Issues, 2 9 (2 ) , 1 8 4 -1 9 7 .

1 2 .3  C r i t e r ia  f o r  in c lu s io n  a n d  

e x c lu s io n

( e g  a g e  a n d  s e x )

A ll p a r t ic ip a n ts  w il l b e  o v e r 1 8  y e a rs  o ld .  

In it ia l in te rv ie w s  w il l b e  u n d e r ta k e n  w ith  

F A  o f f ic ia ls  in v o lv e d  w ith  th e  fo rm u la t io n  

a n d  im p le m e n ta t io n  o f th e  W S L , C o u n ty  

F A  W o m e n 's a n d G ir ls ' D e v e lo p m e n t  

O f f ic e rs  w h o  o rg a n is e  w o m e n 's  fo o tb a l l a t  

th e  lo c a l le v e l a n d  th e  c h a irp e rs o n s  o f  e l i te  

w o m e n 's  fo o tb a l l c lu b . T h is  w il l in c lu d e  

b o th  th o s e  w h o s e  c lu b s  w e re  in v o lv e d  in  

th e  in t ro d u c to ry  W S L  a n d  th o s e  th a t w e re  

n o t , e ith e r d u e  to  b e in g  u n s u c c e s s fu l a t  

te n d e r o r th o s e  c h o o s in g  n o t to  a p p ly .  

F ro m  th e s e  in te rv ie w s it is e n v is io n e d  

o th e r im p o r ta n t f ig u re s  in  th e  f ie ld  w il l b e  

id e n t if ie d  s u c h  a s o th e r c lu b  o f f ic ia ls ,  

in d iv id u a ls  w h o  h a v e  b e e n  b ro u g h t in  f r o m  

o th e r o rg a n is a t io n s to im p le m e n t a n d  

m a n a g e  th e  W S L .
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1 2 .4  P r o c e d u r e s  fo r  r e c r u itm e n t I in it ia l ly  in te n d  to  u n d e r ta k e  p u rp o s e fu l

(e g  lo c a t io n  a n d  m e th o d s )
s a m p lin g  (S ilv e rm a n  2 0 1 0 ) . F ro m  th e s e  

in it ia l s o u rc e s  o th e r in d iv id u a ls  w il l b e  

id e n t i f ie d th ro u g h s n o w b a ll s a m p lin g  

(B ro w n e  2 0 0 5 , N o y  2 0 0 8 ) . T h e  p ro c e s s  o f  

s a m p lin g  w il l b e  a n  o n -g o in g p ro c e s s  

th ro u g h o u t  th e  re s e a rc h , e v e r  c h a n g in g  in  

l ig h t o f e m e rg in g  a n d  d e v e lo p in g  in s ig h ts .

I a lr e a d y  h a v e  c o n ta c ts  w ith in  th e  F A  a n d  

th e  C o u n ty  F A  w h o  c a n  b e  a p p ro a c h e d  to  

b e  in te r v ie w e d .

B R O W N E , K a th (2 0 0 5 ) . S n o w b a ll 

s a m p lin g : u s in g s o c ia l n e tw o rk s to  

re s e a rc h n o n -h e te ro s e x u a l w o m e n , 

In terna tiona l Journa l o f S oc ia l R esearch  

M ethodo logy, 8 (1 ) , 4 7 -6 0 .

C R E S W E L L , J o h n  W  (2 0 0 7 ) . Q ua lita tive  

inqu iry and research design , L o n d o n , 

S a g e  P u b lic a t io n s .

N O Y , C h a im  (2 0 0 8 ) . S a m p lin g  k n o w le d g e : 

T h e  h e rm e n e u t ic s  o f  s n o w b a ll s a m p lin g  in  

q u a l i ta t iv e  re s e a rc h , In te rna tiona l Journa l 

o f S oc ia l R esearch M ethodo logy, 1 1 (4 ) ,  

3 2 7 -3 4 4 .

S IL V E R M A N , D a v id  (2 0 1 0 ) Qualitative  

research:  issues  of  theory,  method  and  

practice,  L o n d o n ,  S a g e .

1 2 .5  D o e s  th e  s tu d y  h a v e  *m in o rs  o r  

^ v u ln e ra b le  a d u l ts  a s  p a r t ic ip a n ts ?

[ ] Y e s  [X  ]  N o

1 2 .6  Is  C R B  D is c lo s u r e  r e q u ir e d  fo r  t h e  

P r in c ip a l  In v e s t ig a to r?  ( to  b e  

d e te rm in e d  b y  R is k  A s s e s s m e n t)

[ ] Y e s  [X ]N o

1 2 .7  I f  y o u  t ic k e d  'y e s '  >n  1 2 .5  a n d  'n o *  

in  1 2 .6  p le a s e  e x p la in  w h y :
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* M in o rs  a re  p a r t ic ip a n ts  u n d e r  th e  a g e  o f  1 8  y e a rs .

^ V u ln e ra b le  a d u lts  a re  p a r t ic ip a n ts  o v e r  th e  a g e  o f 1 6  y e a rs  w h o  a re  l ik e ly  to  e x h ib it :

a )  le a rn in g  d if f ic u lt ie s

b )  p h y s ic a l i l ln e s s / im p a irm e n t

c )  m e n ta l i l ln e s s / im p a irm e n t

d )  a d v a n c e d  a g e

e )  a n y  o th e r  c o n d it io n  th a t m ig h t r e n d e r  th e m  v u ln e ra b le

1 3 )  D e ta i ls  o f  t h e  r e s e a rc h  d e s ig n

1 3 .1  P r o v id e  d e ta i ls  o f  in te n d e d  m e th o d o lo g ic a l  p r o c e d u re s  a n d  d a ta  c o l le c t io n .

(F o r  M S c  s tu d e n ts  c o n d u c t in g  a  s c ie n t if ic  s u p p o r t p ro je c t p le a s e  p ro v id e  th e  fo l lo w in g  

in fo rm a t io n : a . n e e d s  a n a ly s is ; b . p o te n t ia l o u tc o m e ; c  p ro p o s e d  in te r v e n t io n s ) .

T h e  p ro p o s e d  m e th o d o lo g y  fo r th is  s tu d y  a llo w s  fo r a n  o r ig in a l a n d  in n o v a t iv e  

in v e s t ig a t io n  o f  th e  o rg a n is a t io n s  w h ic h  c o n t ro l fo o tb a l l a n d  h a v e  b e e n  in v o lv e d  in  th e  

in t r o d u c t io n  o f th e  W S L . I t a t te m p ts  to  c a p tu re  fu l ly  a  m u lt i tu d e  o f e x p e r ie n c e  a n d  

p e rs p e c t iv e s  o f w o m e n ’s  fo o tb a l l a n d  th e  n a tu re  a n d  im p a c t o f th e  W S L . In  k e e p in g  

w ith  th is  a im  a  p re d o m in a n t ly  q u a li ta t iv e  a p p ro a c h  w il l b e  u n d e r ta k e n  (G e rs o n  a n d  

H o ro w itz  2 0 0 2 ) . T h e  re s e a rc h  w il l in v o lv e  v a r io u s  m e th o d s , p r im a r i ly  o b s e rv a t io n  a n d  

s e m i- s t ru c tu re d  in te r v ie w s . T h e  w o r ld  o f w o m e n 's  fo o tb a l l is  v ir tu a l ly  in v is ib le  in  th e  

m e d ia , p ra c t ic a l ly  a b s e n t  f r o m  a c a d e m ic  l i te ra tu re  a n d  th e  n e w n e s s  o f  th e  W S L  m e a n s  

th e  a re a  o f s tu d y  is  v ir tu a l ly  u n k n o w n . In  s u c h  a n  u n fa m il ia r  f ie ld  th e  in it ia l s ta g e  w il l 

in v o lv e  o b s e rv a t io n . T h e  re s e a rc h  w il l b e  fo u n d e d  o n  a  c o m m itm e n t to  e x p e r ie n c e  a n d  

e x p lo re  th e  W S L  a t f ir s t h a n d , in  d o in g  s o  a v o id in g  th e  p it fa ll o f a rm c h a ir  th e o r is in g  

(T a g s o ld  2 0 1 0 ) . O b s e rv in g  W S L  f ix tu re s  w il l p ro v id e  a  v ita l u n d e rs ta n d in g  o f th e  

p o s it io n , o rg a n is a t io n  a n d  n a tu re  o f  th e  le a g u e . I t is  a ls o  e n v is io n e d  th a t a t te n d a n c e  a t  

th e s e  g a m e s  w il l p ro v id e  in fo rm a t io n  a b o u t w h o  is  in v o lv e d , p ro v id in g  p o in te r s  to  w h o  

w o u ld  b e  u s e fu l to  in te rv ie w . T h e  r ic h  d a ta  o b ta in e d  th ro u g h  o b s e rv a t io n  a n d  in te r v ie w s  

w il l b e  s u p p le m e n te d  b y  d o c u m e n ta ry  a n a ly s is  o f  th e  id e a s  p re s e n te d  b y  th e  F A  a n d  

th e  c lu b s  a t W S L  g a m e s , e v e n ts  a n d  th ro u g h  m e d ia  s o u rc e s . T h is  w il l in v o lv e  

c o l le c t in g  s u c h  in fo rm a tio n  a s  s t ra te g y  d o c u m e n ts , p ro m o t io n a l l i te ra tu re  a n d  re v ie w in g  

in fo rm a t io n  p ro v id e d  o n  w e b s ite s . S u c h  a  m ix e d  m e th o d  p ro v id e s  a  m o re  in n o v a t iv e ,  

o p e n  m in d e d  a n d  c re a t iv e  a p p ro a c h , th a n  is  t ra d it io n a l ly  a d o p te d  in  s o m e  s p o r ts
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r e s e a rc h  (R u d d  a n d  J o h n s o n  2 0 1 0 ) .

R E F E R E N C E S

G E R S O N , K a th le e n  a n d  H O R O W IT Z , R u th  (2 0 0 2 ) . O b s e rv a tio n  a n d  in te rv ie w in g : 

O p t io n s  a n d  c h o ic e s  in  q u a li ta t iv e  re s e a rc h , in  M a y , T im  (e d .)  Q ua lita tive R esearch in  

A ction , L o n d o n , S a g e . p p 1 9 9 -2 2 4 .

R U D D , A n d y  a n d  J O H N S O N , R . B u rk e  (2 0 1 0 ) . A  c a ll fo r m ix e d  m e th o d s  in  s p o r t  

m a n a g e m e n t re s e a rc h , S porfs M anagem ent R ev iew , 1 3 (1 ) , 1 4 -2 4  

T A G S O L D , C h r is t ia n (2 0 1 0 ) .  T h e  E u ro p e a n  s ta g e  fo r  n e x t -g e n e ra t io n  s ta r s  a n d  

fa n s : th e  U n d e r -1 7  C h a m p io n s h ip  2 0 0 9  in  G e rm a n y , S occer &  S oc ie ty , 1 1 (6 ) , 8 6 7 -8 7 9 .

1 3 .2  A r e  th e s e  " m in o r "  p r o c e d u r e s  a s  d e f in e d  in  A p p e n d ix  1  o f  t h e  e th ic s  

g u id e l in e s ?

[X ] Y e s [ ] N o

1 3 .3  I f  y o u  a n s w e r e d  'n o *  in  s e c t io n  1 3 .2 ,  l is t  t h e  p r o c e d u r e s  th a t  a r e  n o t  m in o r

1 3 .4  P r o v id e  d e ta i ls  o f  t h e  q u a n t i t a t iv e  a n d  q u a l i t a t iv e  a n a ly s is  t o  b e  u s e d

T h e  d a ta  w il l p r im a r i ly  b e  q u a li ta t iv e  in  its  n a tu re . T h e  o b s e rv a t io n  n o te s  a n d  in te rv ie w s  

w il l b e  tra n s c r ib e d  im m e d ia te ly  s o  a s  to  m o s t fu l ly  c a p tu re  th e  in fo rm a tio n  a n d  

e x p e r ie n c e s . D o c u m e n ts  w il l b e  e v a lu a te d  a n d  a p p ro p r ia te  n o te s  ta k e n , d a te d  fo r  

fu tu re  re fe re n c e . T h e  p ro c e s s  o f  a n a ly s is  o f  a l l th e s e  s o u rc e s  o f  d a ta  w il l b e  o n  g o in g  

th ro u g h o u t th e  re s e a rc h  p ro c e s s . D u r in g  a n a ly s is  I w il l b e  lo o k in g  fo r  re c u r r in g  th e m e s  

a n d c o n tra d ic to ry m e s s a g e s e n c o u n te re d in th e in te rv ie w s , th ro u g h o ff ic ia l 

d o c u m e n ta t io n  a n d  e x p e r ie n c e s  a t m a tc h e s , w h ile  a t  th e  s a m e  t im e  id e n t i fy in g  th e m e s  

to  b e  a lig n e d  to  p e r t in e n t th e o re t ic a l f ra m e w o rk s , w h ic h  w il l d e v e lo p  th ro u g h  th e  

re s e a rc h  p ro c e s s . O f p a r t ic u la r  th e o re t ic a l re le v a n c e  is  h o w  th e  c h a n g in g  p o s it io n  o f  

w o m e n 's  fo o tb a l l re in fo r c e s , i l lu m in a te s  o r  re je c ts  c u r re n t th e o r ie s  o n  th e  n a tu re  a n d  

p o w e r o f s p o r ts  o rg a n is a t io n , w h ic h  m a n y  th e o r is ts  id e n t i fy  a re  o f te n  s ite s  o f m a le  

p r iv e le d g e , d o m in a n c e  a n d  h e g e m o n ic  m a s c u lin ity  (S h a w  2 0 0 6 , S h a w  a n d  F r is b y  

2 0 0 6 , S a r to re  a n d  C u n n in g h a m  2 0 0 7 ) . I t  w i l l fo c u s  o n  w h a t  th e  in t ro d u c t io n  o f  th e  W S L  

c a n  te l l u s  a b o u t th e  n a tu re  o f w o m e n 's  in c lu s io n  in  s p o r t (M e a n  a n d  K a s s in g  2 0 0 8 ,  

F ie ld in g -L lo y d  a n d  M e a n  2 0 1 1 ) , w h ic h  c u r re n t ly  d e p e n d s  o n  a  lib e ra l a p p ro a c h  th a t  

d o e s  n o t c h a l le n g e  e x is t in g  g e n d e r  re la t io n s  (M e y e rs o n  a n d  K o lb  2 0 0 0 , K e la n  2 0 0 9 ) .  

W h ile  a ls o  e x a m in in g  th e  ro le  o f  p o w e r fu l a n d  g e n d e re d  d is c o u rs e s  w h ic h  f ra m e  s p o r t  

a n d  h a v e  d e v e lo p e d  to  p ro d u c e  k n o w le d g e  a n d  d e f in it io n s  w h ic h  a re  o f te n  ta k e n  fo r  

g ra n te d  (F o u c a u lt  1 9 7 2 , M a rk u la  a n d  P r in g le  2 0 0 6 ) .
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R e fe re n c e s

F O U C A U L T , M ic h a e l (1 9 7 2 ) . T he a rchaeo logy o f know ledge , L o n d o n ,  T a v is to c k .

K E L A N , E lis a b e th  K  (2 0 0 9 ) .  G e n d e r  fa t ig u e : T h e  id e o lo g ic a l d i le m m a  o f  g e n d e r  

n e u t ra l i ty  a n d  d is c r im in a t io n  in  o rg a n iz a t io n s , C anadian  Journa l o f A dm in is tra tive  

S ciences, 2 6 (3 ) , 1 9 7 -2 1 0 .

M A R K U L A , P irk k o  a n d  P R IN G L E , R ic h a rd  (2 0 0 6 ) .  F oucau lt, S port and  E xerc ise :

P ow er, K now ledge and T ransfo rm ing the S e lf, L o n d o n , R o u t le d g e .

M E A N , L in d s e y  a n d  K A S S IN G , J e f f r e y  (2 0 0 8 ) . " I w o u ld  ju s t l ik e  to  b e  k n o w n  a s  a n  

a th le te " M a n a g in g  h e g e m o n y , fe m in in ity  a n d  h e te ro s e x u a li ty  in  fe m a le  s p o r t , W este rn  

Journa l o f C om m un ica tion , 7 2 (2 ) , 1 2 6 -1 4 4 .

M E Y E R S O N , D e b ra  a n d  K O L B , D e b o ra h  (2 0 0 0 ) . M o v in g  o u t o f th e  'A rm c h a ir ':  

D e v e lo p in g  a  fra m e w o rk  to  b r id g e  th e  g a p  b e tw e e n  fe m in is t th e o ry  a n d  p ra c t ic e , 

O rgan iza tion , 7 (4 ) , 5 5 3 -5 7 1 .

S H A W , S a lly  (2 0 0 6 ) . S c ra tc h in g  th e  b a c k  o f " M r X " : A n a ly s in g  g e n d e re d  s o c ia l 

p ro c e s s e s  in  s p o r t  o rg a n is a t io n s , Journa l o f S port M anagem ent, 2 0 (4 ) , 5 1 0 -5 3 4

S H A W , S a lly  a n d  F R IS B Y , W e n d y  (2 0 0 6 ) . C a n  G e n d e r E q u ity  B e  M o re  E q u ita b le ? :  

P ro m o t in g  a n  A lte rn a t iv e  F ra m e  fo r S p o r t M a n a g e m e n t R e s e a rc h , E d u c a t io n , a n d  

P ra c t ic e , Journa l o f S port M anagem ent, 2 0 (4 ) , 4 8 3 -5 0 9 .

S A R T O R E , M e la n ie  &  C U N N IN G H A M , G e o rg e  (2 0 0 7 ) . Id e o lo g ic a l g e n d e r b e lie fs ,  

id e n t i ty  c o n t ro l a n d  s e lf - l im it in g  b e h a v io r w ith in  s p o r t o rg a n iz a t io n s . Q uest, 59, 2 4 4 -  

2 6 5 .

1 4 )  S u b s ta n c e s  to  b e  a d m in is te r e d  ( r e fe r  t o  A p p e n d ix  V  o f  t h e  e th ic s  p r o c e d u r e s )

1 4 .1  T h e  p r o to c o l  d o e s  n o t  in v o lv e  th e  a d m in is t r a t io n  o f  p h a rm a c o lo g ic a l ly  

a c t iv e  s u b s ta n c e s  o r  n u t r i t io n a l  s u p p le m e n ts .

P le a s e  t ic k  b o x  i f  th is  s ta te m e n t a p p lie s  a n d  g o  to  s e c t io n  1 5 ) [  X  ]

1 4 .2  N a m e  a n d  s ta te  t h e  r is k  c a te g o r y  f o r  e a c h  s u b s ta n c e .  I f  a  C O S H H  

a s s e s s m e n t  is  r e q u i r e d  s ta te  h o w  th e  r is k s  a r e  to  b e  m a n a g e d .

1 5 )  D e g r e e  o f  d is c o m fo r t  t h a t  p a r t ic ip a n ts  m ig h t  e x p e r ie n c e

C o n s id e r  th e  d e g re e  o f  p h y s ic a l a n d  p s y c h o lo g ic a l d is c o m fo r t  th a t  w i l l b e  e x p e r ie n c e d  

b y  th e  p a r t ic ip a n ts . S ta te  th e  d e ta i ls  w h ic h  m u s t b e  in c lu d e d  in  th e  p a r t ic ip a n t  

in fo rm a t io n  s h e e t  to  e n s u re  th a t  th e  p a r t ic ip a n ts  a re  fu l ly  in fo rm e d  a b o u t  a n y  d is c o m fo r t  

th a t  th e y  m a y  e x p e r ie n c e .
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I t  is  n o t  e n v is io n e d  th a t th e  p a r t ic ip a n ts  w il l e x p e r ie n c e  d is c o m fo r t  th ro u g h  p a r t ic ip a t io n  

in  th e  re s e a rc h . O b s e rv a t io n s  a t m a tc h e s  a re  in te n d e d  to  s tu d y  th e  o rg a n is a t io n  a n d  

ru n n in g  o f th e  W S L  g a m e s  s o  th e  p r im a ry  fo c u s  w il l n o t b e  th e  in d iv id u a ls  a t th e  

g a m e s . I w il l b e  o p e n  w ith  a l l th o s e  I e n c o u n te r  a b o u t th e  re a s o n  fo r  m y  a t te n d a n c e  a t  

m a tc h e s . T h e  in te r v ie w s  w il l n o t a im  to  a d d re s s  a n y  p a r t ic u la r ly  s e n s it iv e  is s u e s  e .g .  

s e x u a li ty  s o  it is n o t e n v is io n e d  th a t p a r t ic ip a n ts  w il l e n c o u n te r p h y s ic a l a n d  

p s y c h o lo g ic a l d is c o m fo r t . I w il l p ro v id e  th o s e  in te rv ie w e d  w ith  in -d e p th  in fo rm a t io n  

a b o u t th e  s tu d y , th e ir  r ig h t to  w ith d ra w  a n d  a s s u ra n c e s  a b o u t c o n f id e n t ia li ty  th ro u g h  

th e  u s e  o f a  p a r t ic ip a n t in fo rm a t io n  s h e e t . T h e  ro le  o f th o s e  in te rv ie w e d  w il l b e  

fo rm a lis e d  th ro u g h  a  s ig n e d  c o n s e n t d o c u m e n t p ro v id e d  to  a n d  re tu rn e d  b y  a l l o f  th o s e  

in te r v ie w e d . T h is  w il l fo rm a lis e  th e  p ro c e s s  b y  w h ic h  th e  p a r t ic ip a n ts  g iv e  in fo rm e d  

c o n s e n t .

1 6 )  O u tc o m e s  o f  R is k  A s s e s s m e n t

P ro v id e  d e ta i ls  o f  th e  r is k  a n d  e x p la in  h o w  th e  c o n t ro l m e a s u re s  w il l b e  im p le m e n te d  to  

m a n a g e  th e  r is k .

IN  D E P T H  IN T E R V IE W S

R is k

R is k  o f  [e m o t io n a l u p s e t  a n d  o f fe n s e ]  c a u s e d  b y  [d is c u s s io n  o f  s e n s it iv e  to p ic s ] .  (R 2  =  

C 1  x  L 2 )  L O W  R IS K

C o n tro l M e a s u re

P a r t ic ip a n ts  w il l b e  in fo rm e d  o f  th e ir  r ig h t to  w ith d ra w  f ro m  th e  s tu d y  a t  a n y  t im e . I f  

n e c e s s a ry ,  th e  p a r t ic ip a n ts  w il l b e  g iv e n  in fo rm a t io n  o n  w h e re  to  s e e k  a p p ro p r ia te  

c o u n s e ll in g .

R is k

R is k  o f [d a n g e r to  p e rs o n a l s a fe ty ] c a u s e d  b y  [ t ra v e l l in g  a lo n e  a n d  m e e t in g  w ith  

u n fa m il ia r  p e rs o n s ] .  (R 1  =  C 1  x  L 1 )  L O W  R IS K

C o n tro l M e a s u re

O th e rs  ( re la t iv e , f r ie n d ) w il l b e  in fo rm e d  o f th e  lo c a t io n , t im e  a n d  d u ra t io n  o f th e  

in te rv ie w . T h e  re s e a rc h e r  w il l c a r r y  a  m o b ile  p h o n e .

O B S E R V A T IO N S  A T  F O O T B A L L  M A T C H E S

R is k

R is k  o f [d a n g e r to  p e rs o n a l s a fe ty ] c a u s e d  b y  [ t ra v e l l in g  a lo n e  to  u n fa m il ia r p la c e s ] .

2 7 8



(R 1  = C 1  x L 1 )L 0W  R IS K

C o n t r o l  M e a s u r e

O th e rs  ( re la t iv e , f r ie n d )  w il l b e  in fo rm e d  o f  th e  lo c a t io n , t im e  a n d  d u ra t io n  o f  th e  

o b s e rv a t io n . T h e  re s e a rc h e r  w i l l c a r r y  a  m o b ile  p h o n e .

1 7 )  A t ta c h m e n ts T ic k  b o x

1 7 .1  R is k  a s s e s s m e n t  ( in c lu d in g  C R B  r is k  a s s e s s m e n t) 4~

1 7 .2  C O S H H  a s s e s s m e n t

N /A

1 7 .3  P a r t ic ip a n t  in fo rm a t io n  s h e e t  ( th is  s h o u ld  b e  a d d re s s e d  d ire c t ly  to

th e  p a r t ic ip a n t ( ie  y o u  w il l  e tc )  a n d  in  a  la n g u a g e  th e y  w il l u n d e rs ta n d )

V

1 7 .4 1 n fo rm e d  c o n s e n t  f o rm V

1 7 .5  P r e -s c r e e n in g  q u e s t io n n a ir e

N /A

1 7 .6  C o l la b o ra t io n  e v id e n c e /s u p p o r t  c o r re s p o n d e n c e  f r o m  th e  

o r g a n is a t io n  c o n s e n t in g  to  t h e  r e s e a rc h  ( th is  m u s t  b e  o n  le t te rh e a d

p a p e r  a n d  s ig n e d )  S e e  s e c t io n s  9  &  1 0 .

N /A

1 7 .7  C R B  D is c lo s u r e  c e r t i f ic a te  o r  w h e re  n o t  a v a i la b le  C R B  a p p l ic a t io n  

f o rm

N /A

1 7 .8  C l in ic a l  T r a i ls  f o rm  (F IN  1 2 ) N /A

1 8 . S ig n a tu r e O n c e  th is  a p p lic a t io n  is  a p p ro v e d , I w i l l u n d e r ta k e  th e  re s e a rc h  s tu d y  a s  

a p p ro v e d . I f  c ir c u m s ta n c e s  n e c e s s ita te  th a t c h a n g e s  a re  m a d e  to  th e

P r in c ip a l

In v e s t ig a to r
a p p ro v e d  p ro to c o l, I w i l l d is c u s s  th e s e  w ith  m y  P ro je c t  S u p e rv is o r . I f  th e  

s u p e rv is o r  a d v is e s  th a t  th e re  s h o u ld  b e  a  re s u b m is s io n  to  th e  S p o r t  a n d  

E x e rc is e  R e s e a rc h  E th ic s  R e v ie w  G ro u p , I a g re e  th a t n o  w o rk  w il l b e  c a r r ie d

o u t u s in g  th e  c h a n g e d  p ro to c o l u n t i l a p p ro v a l h a s  b e e n  s o u g h t  a n d  fo rm a lly
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r e c e iv e d .

D a te

P r in c ip a l In v e s t ig a to r  s ig n a tu re

N a m e

1 9 . A p p r o v a l

P r o je c t  

S u p e r v is o r  to  

s ig n  e i th e r  b o x  

A  o r  b o x  B  a s  

a p p l ic a b le

( re fe r  to  

A p p e n d ix  I a n d  

th e  f lo w c h a r t in  

a p p e n d ix  V I o f  

th e  e th ic s  

g u id e l in e s )

B o x  A :

I c o n f irm  th a t  th e  re s e a rc h  p ro p o s e d  is  b a s e d  s o le ly  o n  'm in o r ' p ro c e d u re s ,  

a s  o u t l in e d  in  A p p e n d ix  1  o f  th e  H W B  S p o r t  a n d  E x e rc is e  R e s e a rc h  E th ic s  

R e v ie w  G ro u p  ’E th ic s  P ro c e d u re s  fo r  R e s e a rc h  w ith  H u m a n s  a s  P a r t ic ip a n ts ' 

d o c u m e n t , a n d  th e re fo re  d o e s  n o t n e e d  to  b e  s u b m itte d  to  th e  H W B  S p o r t  

a n d  E x e rc is e  R e s e a rc h  E th ic s  R e v ie w  G ro u p .

In  te rm s  o f  e th ic s  a p p ro v a l, I a g re e  th e  'm in o r ' p ro c e d u re s  p ro p o s e d  h e re  a n d  

c o n f irm  th a t  th e  P r in c ip a l In v e s t ig a to r  m a y  p ro c e e d  w ith  th e  s tu d y  a s  

d e s ig n e d .

D a te

P ro je c t  S u p e rv is o r  s ig n a tu re

N a m e

B o x  B :

I c o n f irm  th a t  th e  re s e a rc h  p ro p o s e d  is  n o t b a s e d  s o le ly  o n  'm in o r ' 

p ro c e d u re s , a s  o u t l in e d  in  A p p e n d ix  1  o f  th e  H W B  S p o r t  a n d  E x e rc is e  

R e s e a rc h  E th ic s  R e v ie w  G ro u p  'E th ic s  P ro c e d u re s  fo r  R e s e a rc h  w ith

H u m a n s  a s  P a r t ic ip a n ts ' d o c u m e n t , a n d  th e re fo re  m u s t b e  s u b m it te d  to  th e  

H W B  S p o r t a n d  E x e rc is e  R e s e a rc h  E th ic s  R e v ie w  G ro u p  fo r  a p p ro v a l.

I c o n f irm  th a t  th e  a p p ro p r ia te  p re p a ra to ry  w o rk  h a s  b e e n  u n d e r ta k e n  a n d  th a t  

th is  d o c u m e n t is  in  a  f i t  s ta te  fo r  s u b m is s io n  to  th e  H W B  S p o r t a n d  E x e rc is e  

R e s e a rc h  E th ic s  R e v ie w  G ro u p .
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D a te

P ro je c t  S u p e rv is o r  s ig n a tu re

N a m e

t Sheffield Hallam University

F a c u lt y  o f  H e a lth  a n d  W e l lb e in g  R e s e a r c h  E th ic s  C o m m it te e  

S p o r t  a n d  E x e r c is e  R e s e a rc h  E th ic s  R e v ie w  G ro u p  

R is k  A s s e s s m e n t  P r o  F o rm a

* *P le a s e  e n s u r e  th a t  y o u  r e a d  th e  a c c o m p a n y in g  
R is k  A s s e s s m e n t  R is k  R a n k in g  d o c u m e n t  b e fo r e  c o m p le t in g  th is  f o rm * *

T i t le  o f  r e s e a r c h
T h e  W o m e n 's  S u p e r  L e a g u e  -  W o m e n s  F o o tb a l l a n d  th e  Im p s

o f  th e  In t ro d u c t io n  o f  S e m i P ro fe s s io n a l is m

D a te  A s s e s s e d 4 th  J a n u a ry  2 0 1 2

A s s e s s e d  b y
(P r in c ip a l  In v e s t ig a to r )

B e th  F ie ld in g -L lo y d

S ig n e d P o s it io n

P r in c ip a l In v e s t ig a to r

A c t iv i t y R is k s C o n t r o l  M e a s u r e s

In -d e p th  in te r v ie w s

R is k  o f  [e m o t io n a l u p s e t  a n d  

o f fe n s e ] c a u s e d  b y  [d is c u s s io n  o f  

s e n s it iv e  to p ic s ] . (R 2  =  C 1  x  L 2 )

L O W  R IS K

P a r t ic ip a n ts  w il l b e  in fo rm e d  o f  

th e ir  r ig h t  to  w ith d ra w  f r o m  th e  

s tu d y  a t  a n y  t im e . I f  n e c e s s a ry ,  

th e  p a r t ic ip a n ts  w il l b e  g iv e n  

in fo rm a tio n  o n  w h e re  to  s e e k  

a p p ro p r ia te  c o u n s e ll in g .

R is k  o f  [d a n g e r  to  p e rs o n a l 

s a fe ty ]  c a u s e d  b y  [ t r a v e l l in g  

a lo n e  a n d  m e e t in g  w ith  u n fa m il ia r  

p e rs o n s ] . (R 1  =  C 1  x  L 1 )  L O W

R IS K

O th e rs  ( re la t iv e ,  f r ie n d )  w il l b e  

in fo rm e d  o f  th e  lo c a t io n , t im e  a n d  

d u ra t io n  o f  th e  in te rv ie w . T h e  

re s e a rc h e r  w i l l c a r ry  a  m o b ile  

p h o n e .
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O b s e rv a t io n s  a t fo o tb a l l  

m a tc h e s

R is k  o f  [d a n g e r  to  p e rs o n a l 

s a fe ty ] c a u s e d  b y  [ t r a v e l l in g  

a lo n e  to  u n fa m il ia r  p la c e s ].  (R 1  =  

C 1  x L 1 )L O W  R IS K

O th e rs  ( re la t iv e ,  f r ie n d )  w il l b e  

in fo rm e d  o f  th e  lo c a t io n , t im e  a n d  

d u ra t io n  o f  th e  o b s e rv a t io n . T h e  

re s e a rc h e r  w i l l c a r r y  a  m o b ile  

p h o n e .

R is k  E v a lu a t io n  (O v e r a l l )

L O W

G e n e r a l  C o n t r o l  M e a s u r e s

Is  a  p re -s c re e n  m e d ic a l q u e s t io n n a ire  re q u ire d ?  Y e s  [ ] N o  [X ]

1 .  P a r t ic ip a n t g iv e n  P a r t ic ip a n t In fo rm a tio n  S h e e t. C o n f irm  u n d e rs ta n d in g .

2 .  P a r t ic ip a n t re a d s  a n d  s ig n s  In fo rm e d  C o n s e n t F o rm

E m e rg e n c y  P r o c e d u r e s

1 . L e a v e  lo c a t io n  if  p e rs o n a l s a fe ty  is  a t  r is k .

2 .  A le r t  n a m e d  in d iv id u a l i f  u n to w a rd  in c id e n t h a s  o c c u r re d

M o n i to r in g  P r o c e d u r e s

C o n t in u o u s ly  m o n ito r  th ro u g h o u t in te r v ie w  fo r  s ig n s  ( v e rb a l a n d  n o n -v e rb a l)  o f  e m o t io n a l d is t re s s  o r  

o f fe n c e .

C o n t in u o u s ly  a s s e s s  th e  o b s e rv a t io n  e n v iro n m e n t  fo r  p o te n t ia l  fa c to r s  w h ic h  c o u ld  p re s e n t h a rm .

R e v ie w  P e r io d  A n n u a lly

R e v ie w e d  B y  (S u p e r v is o r )  D a te
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B e th  F ie ld in g -L lo y d

2 8 3



Appendix  C: Participant  information  sheet

t Sheffield Hallam University

F a c u l ty  o f  H e a l th  a n d  W e l lb e in g  R e s e a r c h  E th ic s  C o m m it te e  

S p o r t  a n d  E x e r c is e  R e s e a r c h  E th ic s  R e v ie w  G ro u p

P a r t ic ip a n t  In fo rm a t io n  S h e e t

P ro je c t  T i t le T h e  W o m e n 's  S u p e r  L e a g u e  -  W o m e n 's  F o o tb a l l a n d  th e

Im p a c t  o f  In t ro d u c in g  S e m i P ro fe s s io n a l is m

S u p e rv is o r /D ir e c to r  o f  S tu d ie s P ro f.  S im o n  S h ib l i Z  D o n n a  W o o d h o u s e

P r in c ip a l  In v e s t ig a to r R u th  S e q u e r ra

P r in c ip a l  In v e s t ig a to r

te le p h o n e /m o b i le  n u m b e r

P u r p o s e  o f  S tu d y  a n d  B r ie f  D e s c r ip t io n  o f  P r o c e d u r e s

(N o t a  lega l exp lanation  bu t a  s im p le s ta tem ent)

P U R P O S E

T h e  a im  o f  th is  p ro g ra m m e  o f re s e a rc h  is  to  in v e s t ig a te  e l i te  w o m e n 's  fo o tb a l l in  E n g la n d  a n d  th e  

im p a c t o f  th e  n e w  s e m i-p ro fe s s io n a l W o m e n 's  S u p e r L e a g u e  (W S L ) . 1 w il l b e  lo o k in g  a t th e  id e a s  

w h ic h  u n d e rp in  th e  W S L  a n d  th e  ro le  p la y e d  b y  k e y  o rg a n is a t io n s , in c lu d in g  th e  F A  a n d  e l i te  c lu b s .  

T h e  re s e a rc h  w il l id e n t i fy  h o w  th e  in c lu s io n  o f  w o m e n  in to  p ro fe s s io n a l is e d  e l i te  fo o tb a l l h a s  b e e n  

a f fe c te d  b y  c u r re n t id e a s  in  fo o tb a l l a n d  a n a ly s e  w h e th e r  s e m i- p ro fe s s io n a l is a t io n  in d ic a te s  n e w  

w a y s  o f  th in k in g .
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P R O C E D U R E

I w o u ld  lik e  to  in te r v ie w  y o u  b e c a u s e  y o u  a re  in v o lv e d  in  th e  w o m e n 's  g a m e  a n d  c a n  p ro v id e  

in fo rm a tio n  w h ic h  w il l b e  v a lu a b le  fo r  m y  re s e a rc h . T h e  in fo rm a t io n  I g a in  f r o m  y o u r  in te rv ie w  w il l b e  

in te rp re te d  b y  m e  s o  I c a n  g a in  a  b e t te r  u n d e rs ta n d in g  o f  th e  W S L  a n d  h o w  it  f i ts  in  w ith  th e  w o m e n 's  

g a m e  a s  a  w h o le . T h e  in fo rm a t io n  g a in e d  w il l b e  p u b lis h e d  in  th e  re s u lt in g  P h D  th e s is  a n d  a c a d e m ic  

jo u rn a ls . I t  w i l l a ls o  b e  a v a i la b le  to  o rg a n is a t io n s  a n d  in d iv id u a ls  w ith  a n  in te re s t  in  th e  W S L .

Y o u r  id e n t i ty  w i l l r e m a in  a n o n y m o u s  a n d  p s e u d o n y m s  w il l b e  u s e d .

Y o u  h a v e  th e  r ig h t  to  w ith d ra w  f ro m  th e  s tu d y  a t  a n y  t im e .

I t  h a s  b e e n  m a d e  c le a r  to  m e  th a t , s h o u ld  I fe e l th a t  th e s e  R e g u la t io n s  a re  b e in g  in f r in g e d  o r  th a t  m y  

in te re s ts  a re  o th e rw is e  b e in g  ig n o re d , n e g le c te d  o r  d e n ie d , I s h o u ld  in fo rm  M r  D a v id  B in n e y , C h a ir  o f  

th e  F a c u lty  o f  H e a lth  a n d  W e llb e in g  R e s e a rc h  E th ic s  C o m m itte e  (T e l: 0 1 1 4  2 2 5  5 6 7 9 )  w h o  w ill  

u n d e r ta k e  to  in v e s t ig a te  m y  c o m p la in t .
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Appendix  D: Informed  consent  form

Sheffield Hallam University

F a c u l t y  o f  H e a lth  a n d  W e l lb e in g  R e s e a r c h  E th ic s  C o m m it te e  

S p o r t  a n d  E x e r c is e  R e s e a r c h  E th ic s  R e v ie w  G ro u p

IN F O R M E D  C O N S E N T  F O R M

T IT L E  O F  P R O J E C T :  T h e  W o m e n 's  S u p e r  L e a g u e  -  W o m e n 's  F o o tb a l l a n d  th e  
Im p a c t  o f  In tro d u c in g  S e m i P ro fe s s io n a l is m

T h e  p a r t ic ip a n t  s h o u ld  c o m p le te  th e  w h o le  o f  t h is  s h e e t  h im s e lf /h e r s e l f

H a v e  y o u  re a d  th e  P a r t ic ip a n t In fo rm a t io n  S h e e t? Y E S /N O

H a v e  y o u  h a d  a n  o p p o r tu n ity  to  a s k  q u e s t io n s  a n d  d is c u s s  th is  

s tu d y ? Y E S /N O

H a v e  y o u  re c e iv e d  s a t is fa c to ry  a n s w e rs  to  a l l o f  y o u r  q u e s t io n s ? Y E S /N O

H a v e  y o u  re c e iv e d  e n o u g h  in fo rm a t io n  a b o u t  th e  s tu d y ? Y E S /N O

T o  w h o m  h a v e  y o u  s p o k e n ?

R u th  S e q u e r ra . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

D o  y o u  u n d e rs ta n d  th a t  y o u  a re  f r e e  to  w ith d ra w  f ro m  th e  s tu d y :

•  a t  a n y  t im e

•  w ith o u t h a v in g  to  g iv e  a  re a s o n  fo r  w ith d ra w in g

Y E S /N O

H a v e  y o u  h a d  s u f f ic ie n t  t im e  to  c o n s id e r  th e  n a tu re  o f  th is  p ro je c t? Y E S /N O

D o  y o u  a g re e  to  ta k e  p a r t in  th is  s tu d y ? Y E S /N O

S ig n e d . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . D a te ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

(N A M E  IN  B L O C K  L E T T E R S ) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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Appendix  E: Club  Development  Plan Checklist

S 7 rt  - u s ^ e iL ir

'h r tM H L s fla f f i . . . . . . . . . . . . ..

C lu b  D e v e lo p m e n t  P la n  C h e c k l is t

G u id a n c e  fo r  c lu b s  a p p ly in g  fo r  a  l ic e n c e  to  T h e  F A  W o m e n ’s  S u p e r  L e a g u e .

T h is  d o c u m e n t is  to  b e  re a d  in  c o n ju n c tio n  w ith  th e  n e w  in fo rm a t io n  p a c k  fo r  T h e  F A  

W o m e n ’s  S u p e r  L e a g u e  la u n c h in g  in  2 0 1 1 .  T h is  is  a n  u p d a te d  e d it io n  o f  th e  d o c u m e n t 

p u b l is h e d  in  F e b ru a ry  2 0 0 9  t it le d  * B e  p a r t o f  fo o tb a l l 's  fu tu re : A n  o v e rv ie w  o f  T h e  F A  W o m e n ’s  

S u p e r  L e a g u e  2 0 1 0 -1 2 '.

I t  is  d e s ig n e d  to  p ro v id e  y o u  w ith  a  b a s is  a n d  c h e c k l is t to  c re a te  y o u r  c lu b ’s  tw o -y e a r  C lu b  

D e v e lo p m e n t P la n . I t  w i l l  h e lp  e n s u re  y o u  a d d re s s  a l l th e  m in im u m  re q u ire m e n ts  fo r  y o u r  

a p p l ic a t io n  to  T h e  F A  W o m e n 's  S u p e r  L e a g u e .

T h e s e  m in im u m  re q u ire m e n ts  a re  s u m m a r is e d  a t  th e  e n d  o f  e a c h  s e c tio n  in  th e  c h e c k l is t .  

C le a r ly ,  th o s e  c lu b s  w h ic h  e x c e e d  th e  m in im u m  re q u ire m e n ts  a n d  p ro v id e  a d d it io n a l 

in fo rm a t io n  a s  re q u e s te d  in  th is  c h e c k l is t  w i l l  in c re a s e  th e ir  c h a n c e s  o f  a  s u c c e s s fu l  

a p p l ic a t io n .

A  C lu b  D e v e lo p m e n t P la n  T e m p la te  fo r  y o u  to  c o n s tru c t  y o u r  p la n  is  a ls o  p ro v id e d  a n d  fo r  th e  

s a k e  o f c o n s is te n c y , w e  w o u ld  a s k  a l l c lu b s  to  w o rk  to  th is  te m p la te .

Y o u r  C lu b  D e v e lo p m e n t P la n  w il l fo rm  th e  b a s is  o f y o u r  a p p l ic a t io n ,  a lo n g  w ith  a n y  fu r th e r 

s u p p o r t in g  d o c u m e n ta t io n  y o u  w o u ld  l ik e  to  p ro v id e . I t  w i l l b e  re v ie w e d  b y  T h e  F A  W o m e n ’s  

S u p e r  L e a g u e  s e le c t io n  p a n e l. *

W ith in  th is  c h e c k l is t r e fe re n c e  is  m a d e  to  a n  a p p lic a n t ’c lu b '. I t  is  re c o g n is e d  th a t  a t  th is  s ta g e  

‘c lu b ’ c o u ld  re la te  to  a n  e s ta b l is h e d  c lu b , o r  a  n e w ly - c re a te d  c lu b  o r  o rg a n is a tio n , d e p e n d in g  

o n  th e  n a tu re  o f  th e  a p p lic a n t .  H o w e v e r , i t  s h o u ld  b e  n o te d  th a t  th e  'c lu b ' w i l l b e  re q u ire d  to  

b e  a  s e p a ra te ,  in d e p e n d e n t le g a l  e n ti ty .

S a t is fy in g  T h e  F A  W o m e n ’s  S u p e r  L e a g u e  m in im u m  re q u ire m e n ts  w il l  h e lp  e n s u re  th e  S u p e r  

L e a g u e  c lu b s  h a v e  in  p la c e :

■  A d e q u a te  s ta n d a rd s  o f  f in a n c ia l a n d  b u s in e s s  m a n a g e m e n t .

■  H ig h  s ta n d a rd s  o f  c o m m e rc ia l, m a rk e t in g  a n d  c o m m u n ity  p ro g ra m m e s .

■  A d e q u a te  le v e ls  o f  m a n a g e m e n t a n d  o rg a n is a tio n .

■  H ig h -q u a li ty  in f r a s t ru c tu re  to  p ro v id e  p la y e rs ,  s ta ff ,  s p e c ta to rs  a n d  m e d ia  w ith  w e ll-  

a p p o in te d , w e ll-e q u ip p e d  a n d  s a fe  w o rk in g  e n v iro n m e n ts .

C lu b s  a re  a d v is e d  to  p ro v id e  s u p p o r t in g  e v id e n c e s  in  a n y  a re a  w h e re  th e  c lu b  is  re ly in g  o n  

p o te n tia l o r  e x p e c te d  c h a n g e s  in  fu tu re  c ir c u m s ta n c e s .

T h e re  a re  fo u r  m a in  s e c t io n s  to  th e  C lu b  D e v e lo p m e n t P la n ,  e a c h  w ith  i ts  o w n  s e t o f  m in im u m  

re q u ire m e n ts :

1 . F in a n c ia l a n d  b u s in e s s  m a n a g e m e n t

2 . C o m m e rc ia l a n d  m a rk e t in g

3 . F a c i l i t ie s

4 . P la y e rs  a n d  s u p p o r t s ta f f

P a g e  1 o f 1 0
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C o n te n ts P a g e

1 . F in a n c ia l  a n d  b u s in e s s  m a n a g e m e n t 3

1 .1 O rg a n is a tio n a l s t ru c tu re 3

1 .2 S ta f f in g  q u a li f ic a t io n s 3

1 .3 C o rp o ra te  g o v e rn a n c e 3

1 .4 C lu b  p o l ic ie s 4

1 .5 P e r fo rm a n c e  a n d  p ro je c t io n s 4

1 .6 S o lv e n c y , re v e n u e  a n d  o v e rh e a d s 4

1 .7 T h e  S u p e r  L e a g u e  C lu b  D e v e lo p m e n t F u n d 5

1 .8 O v e rv ie w  o f  m in im u m  re q u ire m e n ts 5

2 . C o m m e rc ia l a n d  m a rk e tin g 6

2 .1 R e g io n a l p ro fi le  a n d  p a r tn e rs h ip s 6

2 .2 S p e c ta to r  b a s e 6

2 .3 M a rk e t in g  a n d  m e d ia  p la n 6

2 .4 C o m m e rc ia l p la n 6

2 .5 O v e rv ie w  o f  m in im u m  re q u ire m e n ts 7

3 . F a c i l it ie s 8

3 .1 G ro u n d  g ra d in g  a n d  p itc h  m a in te n a n c e 8

3 .2 G ro u n d  lo c a t io n 8

3 .3 O c c u p a n c y 8

3 .4 B ro a d c a s t fa c i l i t ie s 8

3 .5 F ir s t- te a m  t ra in in g  fa c i l i t ie s 8

3 .6 O v e rv ie w  o f  m in im u m  re q u ire m e n ts 8

4 . P la y e rs  a n d  s u p p o r t  s ta f f 9

4 .1 T h e  F A  W o m e n ’s  F o o tb a l l P y ra m id 9

4 .2 C o a c h in g  s ta ff 9

4 .3 M e d ic a l s ta f f 9

4 .4 P la y e r  s u p p o r t s ta ff 9

4 .5 F ir s t- te a m  s q u a d 1 0

4 .6 P a r tn e rs h ip s  a n d  y o u th  d e v e lo p m e n t 1 0

4 .7 O v e rv ie w  o f  m in im u m  re q u ire m e n ts 1 0

P a g e  2  o f 1 0
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A s  p a r t  o f  th e  C lu b  D e v e lo p m e n t P la n , e a c h  c lu b  is  e x p e c te d  to  in c lu d e  a  s e c t io n  o u t l in in g  its  

o rg a n is a t io n a l,  f in a n c ia l a n d  m a n a g e m e n t s t ru c tu re s , s o  T h e  F A  c a n  c le a r ly  id e n t i fy  th e  le g a l 

e n t i ty  w h ic h  re p re s e n ts  th e  c lu b . D e ta i le d  tw o -y e a r  f in a n c ia l fo re c a s ts  a re  a ls o  re q u ire d ,  w ith  

p ro o f o f  fu n d in g  o r  c le a r  p la n s  to  g e n e ra te  th e s e  fu n d s .  T h is  s e c tio n  o f  th e  C lu b  D e v e lo p m e n t  

P la n  s h o u ld  in c lu d e ,  b u t n o t b e  l im ite d  to ,  th e  a re a s  l is te d  b e lo w .

1 .1  O rg a n is a t io n a l s t r u c tu re

C lu b s  s h o u ld  id e n t ify  th e ir  p e rs o n n e l a n d  le a d e rs h ip  s t ru c tu re :

■  T h is  s h o u ld  b e  in  th e  fo rm  o f a  c lu b  o rg a n is a tio n a l s t r u c tu re  c h a r t,  w h ic h  c le a r ly  

e x p la in s  th e  g o v e rn a n c e  s t ru c tu re .

■  I t  s h o u ld  in c lu d e  a l l s ta f f (m a n a g e m e n t /a d m in is tra t iv e ) , c o a c h e s , p la y e rs , a n d  

v o lu n te e rs  w h o  p ro v id e  re g u la r  s e rv ic e s  to  th e  c lu b .

■  I t  s h o u ld  a ls o  id e n t i fy  th e  ro le s  a n y  c lu b  e x p a n s io n  w il l in v o lv e .

1 .2  S ta ff in g  q u a li f ic a t io n s

■  C lu b s  s h o u ld  id e n t i fy  a l l in d iv id u a ls  b y  n a m e  w o rk in g  fo r  th e  c lu b , in c lu d in g  fu l l- t im e  

a n d  p a r t- t im e  e m p lo y e e s .

■  A s  a  m in im u m , e a c h  c lu b  is  e x p e c te d  to  h a v e  a  d e d ic a te d  G e n e ra l M a n a g e r a n d /o r  a  

B u s in e s s  D e v e lo p m e n t s p e c ia lis t ( th is  c o u ld  b e  a  c o m b in e d  ro le )  a n d  a  T re a s u re r 

w ith  re le v a n t s k i l ls .

■  P le a s e  s u p p ly  a  c o p y  o f  th e  c o n tra c t o f  e m p lo y m e n t i f  th e s e  p e rs o n n e l a re  a lre a d y  in  

p la c e , o r  th e  c o n tra c t o u t l in e /jo b  d e s c r ip t io n  o f  a n t ic ip a te d  a p p o in tm e n ts  a n d  w h e n  

th e y  w il l b e  m a d e .

■  T h e  T re a s u re r  s h o u ld  h a v e  a s  a  m in im u m , o n e  o f  th e  s ix  C o n s u lta t iv e  C o m m it te e  o f 

A c c o u n ta n c y  B o d y  re c o g n is e d  q u a li f ic a t io n s :  i .e .  T h e  In s ti tu te  o f  C h a r te re d  

A c c o u n ta n ts  in  E n g la n d  a n d  W a le s , in  S c o t la n d , a n d  in  I re la n d ,  T h e  A s s o c ia t io n  o f  

C h a r te re d  C e r t i f ie d  A c c o u n ta n ts , T h e  C h a rte re d  In s ti tu te  o f  M a n a g e m e n t 

A c c o u n ta n ts  o r  T h e  C h a r te re d  In s ti tu te  o f P u b lic  F in a n c e  a n d  A c c o u n ta n c y .

1 .3  C o rp o ra te  g o v e rn a n c e

T h e re  is  n o  p re s c r ib e d  c o rp o ra te  s tru c tu re  o r  id e a l o w n e rs h ip  m o d e l fo r  a  c lu b . I t  is  

a n t ic ip a te d  th a t  th e s e  m a y  v a ry  b e tw e e n  c lu b s ,  d e p e n d in g  o n  th e ir  l in k s  o r  p a r tn e rs h ip s  w ith  

o th e r  b o d ie s  s u c h  a s , fo r  e x a m p le , m e n ’s  fo o tb a l l c lu b s , C e n t re s  o f  E x c e l le n c e , u n iv e rs it ie s  

a n d  o th e r  fu r th e r  e d u c a t io n  b o d ie s .

1 . F in a n c ia l  a n d  b u s in e s s  m a n a g e m e n t

W h a t  is  im p o r ta n t  is  th a t  th e  c lu b  is  a  c le a r ly  id e n ti f ia b le  s e p a ra te  a n d  in d e p e n d e n t le g a l e n ti ty  

w ith  t r a n s p a re n c y  o f  o w n e rs h ip ,  s u c h  a s , fo r  e x a m p le , a  p r iv a te  l im ite d  c o m p a n y .

I t is  th is  s e p a ra te , in d e p e n d e n t le g a l e n ti ty  w h ic h  w il l b e  l ic e n s e d  a s  T h e  F A  W o m e n ’s  S u p e r  

L e a g u e  c lu b  a n d  w h ic h  w il l r e c e iv e  a n y  S u p e r L e a g u e  C lu b  D e v e lo p m e n t  F u n d  a w a rd . 

In fo rm a tio n  s u p p lie d  a s  p a r t o f  th e  c lu b 's  a p p l ic a t io n  s h o u ld  re la te  to  th is  e n ti ty , u n le s s  

o th e rw is e  s p e c if ie d .

T h e  F A  re c o g n is e s  th a t  s o m e  e x is t in g  c lu b s  m a y  n o t c u r re n t ly  b e  in  a  p o s it io n  to  fu lf i l  th is  

s e p a ra te , in d e p e n d e n t  le g a l e n t i ty  r e q u ire m e n t . In  s u c h  c ir c u m s ta n c e s ,  th e  c lu b  m u s t b e  a b le  

to  e v id e n c e  c le a r  p ro g re s s  to w a rd s  b e in g  s u c h  a  s e p a ra te  a n d  in d e p e n d e n t le g a l e n t i ty  a n d  

p ro v id e  c o n firm a tio n  th a t th e  c lu b  w il l b e  a  s e p a ra te  a n d  in d e p e n d e n t le g a l e n t i ty  b y  n o  la te r  

th a n  1  J u ly  2 0 1 0 .

A s  e v id e n c e  o f  c o m p lia n c e  w ith  th is  re q u ire m e n t,  th e  c lu b  s h o u ld  p ro v id e  th e  fo l lo w in g  a s  

a tta c h m e n ts  to  th e ir  a p p l ic a t io n , a lo n g  w ith  a n y  o th e r  r e le v a n t  in fo rm a tio n :

■ C e r ti f ic a te  o f  In c o rp o ra t io n , th e  M e m o ra n d u m  a n d  A r t ic le s , o r  C lu b  C o n s ti tu t io n  fo r  

th e  re le v a n t  e n t i ty  ( in  c o m p lia n c e  w ith  T h e  F A 's  R u le s  re g a rd in g  c lu b  a r tic le s  a n d  

c o n s t i tu t io n ) .
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« E x p la n a t io n  o f i ts  s t r u c tu re  ( in c lu d in g  p a re n t c o m p a n ie s /s u p p o r t in g  p a r tn e rs ,  e .g . a  

u n iv e rs ity  w h e re  a p p lic a b le ) .

C lu b s  s h o u ld :

■  C o n firm  th e  c o n t ra c t in g  e n t i ty  th a t w i l l  s ig n  T h e  F A  W o m e n ’s  S u p e r  L e a g u e  L ic e n c e  

a n d  T h e  F A  W o m e n ’s  S u p e r  L e a g u e  C lu b  D e v e lo p m e n t F u n d in g  A g re e m e n t , in  

a c c o rd a n c e  w ith  th e  a b o v e  re q u ire m e n ts  fo r  a  s e p a ra te  a n d  in d e p e n d e n t le g a l e n t i ty .

■  Id e n t i fy  a l l s h a re h o ld e rs  o f  th e  c lu b  w ith  a  1 0 % +  s h a re h o ld in g .

■  Id e n t i fy  a l l d ir e c to r s  (o r  s e n io r  o f fic e rs )  in  th e  c lu b .

■  Id e n t ify  a l l s h a re h o ld e rs  in  a n y  p a re n t c o m p a n ie s  o r  g ro u p  u n d e r ta k in g s  o f  th e  c lu b  

w ith  a  5 0 % +  s h a re h o ld in g  (a s  d e fin e d  in  s e c tio n s  1 1 5 9  to  1 1 6 1  o f  th e  C o m p a n ie s  A c t  

2 0 0 6 ) .

■  Id e n t i fy  a n y  c h a n g e  o f c lu b  s t ru c tu re / tr a d in g  c o m p a n y  in  th e  c lu b  in  th e  p re v io u s  th re e  

y e a rs .

1 .4  C lu b  p o l ic ie s

W h ils t  n o t a  m in im u m  re q u ire m e n t,  th e  c lu b  s h o u ld  a ls o  p ro v id e  e v id e n c e  o f  i ts  p o l ic ie s  in  th e  

fo l lo w in g  a re a s , o r  e v id e n c e  o f  h o w  it  is  w o rk in g  to w a rd s  a p p ro v in g  a n d  im p le m e n tin g  th e s e :

■  A n ti- d o p in g .

■  E q u a li ty  a n d  d iv e rs ity .

■  E q u a l o p p o r tu n it ie s .

■  H e a lth  &  s a fe ty  a n d  c ro w d  s a fe ty .

■  R is k  m a n a g e m e n t .

1 .5  P e r fo rm a n c e  a n d  p ro je c tio n s

T h e  fo l lo w in g  s h o u ld  b e  p ro v id e d  a s  a t ta c h m e n ts  to  th e  a p p lic a t io n :

■  A c c o u n ts , in c lu d in g  p ro f i t a n d  lo s s  a c c o u n t a n d  b a la n c e  s h e e t w h e re  a v a i la b le .  

C o p ie s  a re  re q u ire d  fo r  y e a rs  e n d in g  2 0 0 8  a n d  2 0 0 9  (d ra f t  a c c e p ta b le ) .  F o r  m e rg e d  

o r  n e w ly - fo rm e d  c lu b s  p le a s e  p ro v id e  h is to r ic  a c c o u n ts  o f  th e  c lu b s  f ro m  w h ic h  th e  

n e w  c lu b  h a s  b e e n  fo rm e d , i f  r e le v a n t.

■  D e ta i le d  f in a n c ia l  fo re c a s ts  fo r  tw o  y e a rs  fr o m  1  N o v e m b e r  2 0 1 0  to  3 1  O c to b e r  2 0 1 1  

a n d  1  N o v e m b e r  2 0 1 1  to  3 1  O c to b e r  2 0 1 2 .  P le a s e  u s e  th e  In c o m e  a n d  E x p e n d itu re  

M o d e l p ro v id e d  a s  a  g u id e  w h e n  p re p a r in g  th e s e  fo re c a s ts . P le a s e  s u p p o r t  th e  

fo re c a s ts  w ith  e x p la n a to ry  n o te s  fo r  e a c h  in c o m e  a n d  e x p e n d itu re  i te m  s o  th a t th e  

s e le c tio n  p a n e l u n d e rs ta n d s  th e  b a s is  o f  y o u r  c a lc u la t io n s .

1 .6  S o lv e n c y ,  re v e n u e  a n d  o v e rh e a d s

C u rre n t  a n d  u p  to  d a te  e v id e n c e  a n d  in fo rm a tio n ,  s o  fa r  a s  i t  is  a v a i la b le , s h o u ld  b e  p ro v id e d  

a s  fo llo w s :

■  S a la ry  c o s ts  b ro k e n  d o w n  b e tw e e n  p la y in g  a n d  n o n -p la y in g  s ta ff  o n  a  ro le  b y  ro le  

b a s is  w ith  fu l l  f in a n c ia l in fo rm a tio n .  N B  F ro m  th e  s ta r t  o f  T h e  F A  W o m e n ’s  S u p e r  

L e a g u e  s e a s o n ,  th e  p la y e r  s a la r ie s  m u s t fa l l w ith in  th e  s a la r y  c a p  ru le s -  s e e  s e c t io n

3 .2  o f  th e  o v e rv ie w  d o c u m e n t fo r  s a la r y  c a p  d e ta i ls .

■  S p o n s o rs h ip  in c o m e  ( tw o -y e a r h is to r y , i f  a p p l ic a b le ,  a n d  tw o -y e a r  p ro je c t io n s ) .

■  A t te n d a n c e  a n a ly s is  ( tw o -y e a r  h is to r y , i f  a p p lic a b le , a n d  tw o -y e a r  p ro je c t io n s  fo r  g a te  

re c e ip ts ) .

■  O th e r  in c o m e  s t re a m s  f r o m  th ird -p a r ty  g ra n ts  o r  fu n d in g , in c lu d in g  fu n d in g  in  k in d , 

( e .g . f ro m  p a r tn e r  o r  h o s t  o rg a n is a t io n s , fa c i l i ty  p ro v id e rs ,  p ro fe s s io n a l  m e n ’s  c lu b s  o r  

S p o r ts m a tc h  e tc .)  P le a s e  in d ic a te  a n y  c o n d it io n s  w h ic h  e x is t  in  re la t io n  to  s u c h  

in c o m e  s t re a m s  a n d  c o m p lia n c e  to  d a te  w ith  s u c h  c o n d itio n s  ( i f  a n y ) .

■  A n y  c u r re n t  d e b ts , s p e c if ic  in te n t io n s  o r  p la n s  to  re d u c e  th e s e  d e b ts , a n d  a n y  s e c u r ity  

g ra n te d  to  a n y  p a r ty  in  re la t io n  to  a n y  d e b t.

■  A n y  in s o lv e n c y  e v e n t  in  re la t io n  to  th e  c lu b  o r  th e  w ith d ra w a l  o f  c o re  fu n d in g  in  

r e la t io n  to  th e  c lu b  o r  a n y  o f  i ts  c o re  fu n d in g  p a r tn e rs  e .g . a  m e n 's  fo o tb a l l c lu b , w h ic h  

th re a te n e d  th e  c lu b ’s  a b i l i ty  to  c o n t in u e  o p e ra t io n s , in  th e  tw o  y e a rs  p r io r  to  th e  

a p p lic a t io n .
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1 .7  T h e  S u p e r L e a g u e  C lu b  D e v e lo p m e n t F u n d

T h e  S u p e r  L e a g u e  C lu b  D e v e lo p m e n t  F u n d  h a s  b e e n  c re a te d  to  h e lp  c lu b s  b e c o m e  ro b u s t 

a n d  s u s ta in a b le  o rg a n is a tio n s . F u n d s  w il l b e  a v a i la b le  fo r  th e  f irs t  tw o  s e a s o n s  o f  T h e  F A  

W o m e n 's  S u p e r  L e a g u e  to  s u p p o r t th e  s e le c te d  c lu b s ’ d e v e lo p m e n t a c t iv i t ie s  in  th re e  a re a s .  

T h e  th re e  k e y  in v e s tm e n t  a re a s  a re :

1 . U p  to  £ 2 5 ,0 0 0  is  a v a i la b le  p e r  c lu b  to  g o  to w a rd s  m a n a g e m e n t,  c o m m e rc ia l a n d  

m a rk e tin g  s e rv ic e s .

2 . U p  to  £ 2 5 ,0 0 0  is  a v a i la b le  p e r  c lu b  to  g o  to w a rd s  c o a c h in g , m e d ic a l a n d  o th e r  

fo o tb a l l- r e la te d  s u p p o r t s e rv ic e s .

3 . U p  to  £ 2 0 ,0 0 0  is  a v a i la b le  p e r  c lu b  to  g o  to w a rd s  fa c i l i t ie s .

E a c h  c lu b  s h o u ld  c o n s id e r  a n d  p re s e n t in n o v a tiv e  a n d  c h a lle n g in g  w a y s  to  u s e  th is  m o n e y  to  

h e lp  im p ro v e  th e ir  p e r fo rm a n c e  a s  a  s m a ll b u s in e s s . F o r  e x a m p le :

■  T o  e m p lo y  s a le s /b u s in e s s  d e v e lo p m e n t/o p e ra tio n s  m a n a g e rs .

■  T o  fu n d  o u tre a c h  re g io n a l d e v e lo p m e n t  p la n s  to  h e lp  g e n e ra te  n e w  s u p p o r t fo r  th e  

c lu b .

■  T o  c re a te  u p  to  th re e  p a id  c a re e r  o p p o r tu n itie s  fo r  p la y e rs ,  w ith  th e  g o a l o f  a t tr a c t in g  

e x c e l le n t p la y e rs  w h ils t  p ro v id in g  p a id  e m p lo y m e n t . T h e  ra t io n a le  fo r  th is  a n d  fu r th e r 

in fo rm a t io n  is  s u m m a r is e d  in  s e c tio n  3 .1  o f  th e  o v e rv ie w  d o c u m e n t.

U p  to  a  m a x im u m  o f  £ 1 2 ,0 0 0  is  r in g - fe n c e d  w ith in  in v e s tm e n t a re a s  1  a n d  2  to  p a y  fo r  th e  

th re e  a b o v e  m e n tio n e d  c a re e r  o p p o r tu n it ie s  fo r  p la y e rs . E a c h  c lu b  m u s t d e c id e  in  a d v a n c e  

w h e th e r  i t  w is h e s  to  a p p ly  fo r  th is  r in g - fe n c e d  fu n d , w h ic h  c a n n o t b e  u s e d  fo r  a n y  o th e r  

a c t iv i t ie s .

E a c h  c lu b  s h o u ld :

■  C o n f irm  h o w  m u c h  m o n e y  th e  c lu b  w is h e s  to  a p p ly  fo r  a n d  e x p la in  h o w  th is  m o n e y  

w il l b e  u s e d  to  s u p p o r t s ta f f in g  a n d  a c t iv ity  in  o n e  o f m o re  o f  th e  p r io r i ty  in v e s tm e n t 

a re a s .

■  A t le a s t  m a tc h  fu n d  F A  in v e s tm e n t a n d  s p e c ify  th e  c le a r  o u tc o m e s  w h ic h  th e y  w il l  

d e l iv e r  w ith  s u c h  in v e s tm e n t.

■  P ro v id e  d e ta i le d  C lu b  D e v e lo p m e n t  F u n d  f in a n c ia l fo re c a s ts  fo r  1  N o v e m b e r  2 0 1 0  to  

3 1  O c to b e r  2 0 1 1  a n d  1  N o v e m b e r  2 0 1 1  to  3 1  O c to b e r  2 0 1 2 .

P le a s e  u s e  th e  C lu b  D e v e lo p m e n t  F u n d  M o d e l p ro v id e d  a s  a  g u id e  w h e n  p re p a r in g  th e s e  

fo re c a s ts . P le a s e  s u p p o r t th e  f ig u re s  w ith  e x p la n a to ry  n o te s  u n d e r  th e  th re e  k e y  h e a d in g s .  

T h e  fo re c a s ts  s h o u ld  b e  p ro v id e d  a s  a t ta c h m e n ts  to  y o u r  C lu b  D e v e lo p m e n t P la n .

1 .8  O v e rv ie w  o f  m in im u m  re q u ire m e n ts

C lu b s  w il l  n e e d  to  s a t is fy  th e  fo l lo w in g  m in im u m  re q u ire m e n ts  in  th e  ‘F in a n c ia l a n d  b u s in e s s  

m a n a g e m e n t ' s e c t io n  o f th e ir  a p p l ic a t io n :

■  E v id e n c e  o f  a  c le a r ly  id e n t i f ia b le  le g a l e n ti ty  r e p re s e n t in g  th e  c lu b .

■  E v id e n c e  o f  a  fu l ly  t r a n s p a re n t o w n e rs h ip  s t ru c tu re .

■  A p p o in tm e n t o f /c o s te d  re c ru itm e n t p la n s  to  a p p o in t a  G e n e ra l M a n a g e r  a n d /o r  a  

B u s in e s s  D e v e lo p m e n t  S p e c ia l is t ( th e s e  c a n  b e  c o m b in e d  ro le s )  a n d  T re a s u re r , w ith  

th e  n e c e s s a ry  s k i l ls  a n d  q u a li f ic a t io n s .

■  D e ta i le d  f in a n c ia l  fo re c a s ts  fo r  tw o  y e a rs  d e m o n s tra t in g  s o lv e n c y  ( in c lu d in g  C lu b  

D e v e lo p m e n t  F u n d  a w a rd s  a n d  m a tc h  fu n d in g  o f a n tic ip a te d  F A  in v e s tm e n t) .

■  C le a r  p ro o f o f  in c o m e  o r  c o m p re h e n s iv e  e v id e n c e  o f  p la n s  to  g e n e ra te  in c o m e .

■  D e ta i le d  C lu b  D e v e lo p m e n t  F u n d  fo re c a s ts  fo r  tw o  y e a rs  d e m o n s tra t in g  s p e n d  

a g a in s t th e  p r io r i ty  in v e s tm e n t a re a s  w ith  c le a r  a n d  s p e c if ic  o u tc o m e s  w h ic h  p ro m o te  

c lu b  s u s ta in a b i l i ty .
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T h e  fo l lo w in g  a re a s  s h o u ld  b e  c o v e re d  in  s e c t io n  2  o f  th e  C lu b  D e v e lo p m e n t  P la n :

2 .1  R e g io n a l p ro f i le  a n d  p a r tn e rs h ip s

■  T h e  c lu b ’s  c a tc h m e n t a re a  a n d  re a c h  o f a c t iv i t ie s  a n d  s e rv ic e s  s h o u ld  b e  d e f in e d .

■  E v id e n c e  s h o u ld  b e  p ro v id e d , c o v e r in g :

o P o p u la t io n  s iz e  o f c a tc h m e n t a re a ,  

o G e o g ra p h ic a l s iz e  o f  c a tc h m e n t a re a ,  

o E x te n t o f  t r a n s p o r t  l in k s  (m a jo r  r o a d s , ra i lw a y  l in e s ,  a ir p o r ts ) , 

o L in k s  w ith  F A  G ir ls ’ C e n t re s  o f  E x c e l le n c e  w ith in  th e  c a tc h m e n t a re a ,  

o C u r re n t n a tio n a l p la y e rs  ( s e n io r , u n d e r -2 3 , u n d e r -1 9 )  p la y in g  w ith in  th e

c a tc h m e n t a re a .

o C u r re n t F A  W o m e n 's  P re m ie r  L e a g u e  c lu b s  in  th e  c a tc h m e n t a re a .

■  E v id e n c e  s h o u ld  b e  p ro v id e d  o f  p a r tn e rs h ip s , n e tw o rk s  a n d  re la tio n s h ip s  w ith  o th e r  

c lu b s , fo o tb a l l  s e rv ic e s  a n d  o rg a n is a t io n s  in  th e  c a tc h m e n t a re a  e .g . u n iv e rs it ie s  e tc .

■  C re d it  w i l l  b e  g iv e n  fo r  d e m o n s t ra t in g  c le a r  a n d  id e n ti f ia b le  a c c e s s  to  a  c a tc h m e n t  

a re a  w h ic h  in c lu d e s  a re a s  o f  h ig h  p o p u la t io n  d e n s ity . T h is  is  s o  th a t e a c h  c lu b , 

th ro u g h  its  m a rk e t in g  a n d  m e d ia  a n d  c o m m e rc ia l p la n s  c a n  ra is e  p ro f i le , g e n e ra te  

in c o m e  e f fe c t iv e ly  a n d  a t tr a c t th e  m a x im u m  n u m b e r  o f  s p e c ta to rs  p o s s ib le  to  e a c h  

g a m e .

2 . C o m m e rc ia l a n d  m a rk e t in g

2 .2  S p e c ta to r  b a s e

■ H is toric : F ig u re s  s h o u ld  b e  s u p p lie d , w h e re  a p p lic a b le , f r o m  th e  2 0 0 7 -0 8  a n d  2 0 0 8 -  

0 9  s e a s o n s , s h o w in g  c o re /a v e ra g e  a t te n d a n c e s  (e x c e p t  fo r  a  n e w ly - c re a te d  c lu b ) :

o E v id e n c e  o r  r e a s o n  s h o u ld  b e  g iv e n  fo r  la c k  o f  c u r re n t / r e c e n t  s u p p o r t , 

o I f  a t te n d a n c e s  p e a k /t r o u g h  o r  fa l l b e lo w  a v e ra g e , re a s o n s  s h o u ld  b e

p ro v id e d .

■ F u tu re  p ro jec tions: P le a s e  p ro v id e  a n tic ip a te d  a v e ra g e  s p e c ta to r b a s e  fo r  th e  2 0 1 1  

a n d  2 0 1 2  S u p e r  L e a g u e  s e a s o n s :

o In d e p e n d e n t m a rk e t re s e a rc h  a n d /o r  h is to r ic a l e v id e n c e  s h o u ld  b e  in c lu d e d .  

E a c h  c lu b  s h o u ld  c o n f irm  th a t th e  m in im u m  a n d  m a x im u m  s p e c ta to r 

a t te n d a n c e  p ro je c t io n s  p e r  g a m e . M in im u m  p ro je c t io n s  s h o u ld  b e  in  e x c e s s  

o f  3 0 0  p e r  g a m e .

o C re d it  w i l l b e  g iv e n  fo r  d e m o n s t ra t in g  la rg e r  a u d ie n c e s  a t te n d in g  g a m e s  o n  a  

re g u la r  b a s is .

2 .3  M a rk e tin g  a n d  m e d ia  p la n

In  th is  s e c t io n , e a c h  c lu b  n e e d s  to  d e m o n s t ra te  h o w  it  w i l l  g ro w  a n d  re ta in  i ts  fa n  b a s e  a n d  

b u i ld  i ts  p ro fi le  in  i ts  c a tc h m e n t  a re a . T o  d o  s o , a  tw o -y e a r  p la n  s h o u ld  b e  p ro v id e d  fo r  T h e  F A  

W o m e n 's  S u p e r  L e a g u e  s e a s o n s  2 0 1 1  a n d  2 0 1 2  a n d  w il l in c lu d e :

■  C le a r  a n d  m e a s u ra b le  o b je c tiv e s  to  g ro w  th e  fa n  b a s e .

• H o w  th e  c lu b  w il l  e n s u re  re g u la r  c o m m u n ic a t io n  w ith  fa n s  a n d  th e  w id e r  c o m m u n ity .

■  T h e  m a rk e tin g /m e d ia  b u d g e t  p e r  s e a s o n .

■  T h e  p e rs o n n e l w h o  w il l d e l iv e r  th e  p la n .

2 .4  C o m m e rc ia l  p la n

E a c h  c lu b  w il l n e e d  to  d e m o n s t ra te  h o w  i t  w i l l m a x im is e  re v e n u e  th ro u g h  p a r tn e rs h ip s  a n d  

c lu b -b a s e d  s p o n s o rs h ip s  a n d  b u s in e s s  d e v e lo p m e n t o p p o r tu n it ie s . T o  d o  s o , a  tw o -y e a r  

c o m m e rc ia l p la n  s h o u ld  b e  p ro v id e d  fo r  2 0 1 1  a n d  2 0 1 2  to  in c lu d e :

■  D e ta i l  o f  a n y  e x is t in g  o r  p o te n t ia l p a r tn e rs h ip /s p o n s o rs h ip  p a c k a g e s  a n d  b u s in e s s  

d e v e lo p m e n t o p p o r tu n it ie s  in c lu d in g  m e rc h a n d is e  a n d  l ic e n s e d  p ro d u c ts .

■  C le a r  a n d  m e a s u ra b le  c o m m e rc ia l in c o m e  o b je c t iv e s , s h o w in g  th e  s o u rc e s  

( s p o n s o rs h ip , m e rc h a n d is e , a d v e r t is in g  e tc ) .

■  C o m m e rc ia l in c o m e  a n d  c o s ts  c le a r ly  s h o w n  in  th e  a c c o u n ts /p ro je c t io n s  s u p p lie d  

( s e e  s e c t io n  1 .5  a b o v e ) .
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■  T h e  s t ra te g ie s  b y  w h ic h  e a c h  o f  th e  a b o v e  w il l b e  a c h ie v e d .

■  D e ta i l o f  a n y  a s s o c ia te d  c o s ts .

■  T h e  p e rs o n n e l w h o  w il l  d e l iv e r  th e  p la n .

2 .5  O v e rv ie w  o f  m in im u m  re q u ire m e n ts

C lu b s  w il l  n e e d  to  s a t is fy  th e  fo l lo w in g  m in im u m  re q u ire m e n ts  in  th e  ‘C o m m e rc ia l a n d  

m a rk e t in g *  s e c tio n  o f  th e ir  a p p l ic a t io n :

■  in d e p e n d e n t  r e s e a rc h  a n d /o r  r o b u s t e v id e n c e  to  c o n firm  re g u la r  s p e c ta to r  a t te n d a n c e  

p ro je c t io n s  in  e x c e s s  o f  3 0 0  p e r  m a tc h  a n d  th e  c o n f irm e d  m a x im u m  s p e c ta to r  

p o te n tia l.

■  M a rk e tin g /m e d ia  a n d  c o m m e rc ia l p la n s  w h ic h  c le a r ly  a d d re s s  th e  p o in ts  in  s e c t io n s  

2 .3  a n d  2 .4  a b o v e  a n d  w h ic h  a l ig n  w ith  a n d  s u p p o rt  th e  f in a n c ia l fo re c a s ts  p ro v id e d .
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3 . F a c il i t ie s

3 .1  G ro u n d  g ra d in g  a n d  p itc h  m a in te n a n c e

■  G ro u n d s  m u s t m e e t  th e  'N a tio n a l W o m e n ’s  G ra d e  A ’ g ro u n d  g ra d in g  m in im u m  

c r i te r ia , a  c o p y  o f  w h ic h  is  e n c lo s e d . A  p h y s ic a l e x a m in a t io n  o f  a n y  p ro p o s e d  g ro u n d  

m a y  b e  c a r r ie d  o u t b y  T h e  F A .

■  C lu b s  s h o u ld  a ls o  p ro v id e  a  c o m p re h e n s iv e  a n d  fu l ly - c o s te d  g ro u n d  m a in te n a n c e  

p la n  in c lu d in g  d e ta i ls  o f  r e m e d ia l w o rk s , c o n s id e ra tio n s  fo r  s u m m e r  u s a g e  a n d  a n y  

b re a k s  re q u ire d  fo r  m a in te n a n c e . T h is  is  to  e n s u re  th a t p itc h e s  a re  m a in ta in e d  in  th e  

b e s t -p o s s ib le  c o n d it io n  to  s h o w c a s e  th e  s p o r t  a n d  a re  n o t  o v e ru s e d  d u r in g  th e  

s u m m e r  m o n th s .

■  D e ta i ls  o f  g ro u n d  s ta f f,  e q u ip m e n t o r  s im ila r  p ro v is io n  fo r  g ro u n d  m a in te n a n c e  s h o u ld  

b e  p ro v id e d .

3 .2  G ro u n d  lo c a tio n

■  G ro u n d s  s h o u ld  b e  in  c lo s e  p ro x im ity  to  a re a s  o f  p o p u la t io n  d e n s ity  w ith  e a s i ly  

id e n ti f ia b le  t r a n s p o r t  n e tw o rk s . I t is  im p o r ta n t th a t  th e  le a g u e  h a s  th e  m a x im u m  

p o te n t ia l r e a c h  in  te rm s  o f  i ts  s p e c ta to r  b a s e .

■  C lu b s  s h o u ld  p ro v id e  e v id e n c e  o f  th e  m a x im u m  p o te n tia l s p e c ta to r  b a s e  w ith in  a  2 0  

m in u te  a n d  a  4 0  m in u te  t ra v e l t im e  o f  th e  g ro u n d .

3 .3  O c c u p a n c y

■  T h e  c lu b  s h o u ld  h a v e  a  m in im u m  te n u re  o f o n e  y e a r .

■  E v id e n c e  s h o u ld  b e  p ro v id e d  o f  th e  le a s e  c o n f irm in g  m in im u m  te n u re  o r  a  s ig n e d  

S e rv ic e  L e v e l A g re e m e n t o r  M e m o ra n d u m  o f U n d e rs ta n d in g  w ith  re le v a n t p a r t ie s .

■  A d d it io n a l c re d it  w i l l  b e  g iv e n  fo r  lo n g e r  te n u re .

3 .4  B ro a d c a s t fa c i l i t ie s

■  T h e  s ta d iu m  s h o u ld  b e  'b ro a d c a s t - fr ie n d ly '  i .e . th e re  s h o u ld  b e  a c c e s s  fo r  b ro a d c a s t 

v e h ic le s ,  e q u ip m e n t, p o s it io n  to  b u i ld /in s ta ll  s tu d io  a n d /o r  c a m e ra  p o s it io n s  e tc .

■  T h e  s ta d iu m  s h o u ld  c o n ta in  a  p re s s  a n d  in te rv ie w  a re a  fo r  th e  w r it te n  a n d  b ro a d c a s t 

m e d ia .

3 .5  F ir s t- te a m  t ra in in g  fa c i l i t ie s

■  T h e  c lu b  s h o u ld  h a v e  a  fo rm a l a g re e m e n t  e .g . a  w r it te n  c o n tra c t o r  a  M e m o ra n d u m  o f 

U n d e rs ta n d in g  w ith  th e  o w n e r  to  s h o w  a  m in im u m  te n u re  o f  o n e  y e a r .

■  A d d it io n a l c re d it  w i l l b e  g iv e n  fo r  lo n g e r  te n u re .

A d d it io n a l c re d it  w i l l b e  g iv e n  i f  th e  t r a in in g  fa c i l i t ie s  a ls o  c o n ta in  a n y  o r  a l l o f  th e  fo l lo w in g :

■  F lo o d l ig h t in g .

■  A r t i f ic ia l  s u r fa c e .

■  G y m .

■  T e a m  m e e tin g  ro o m s .

■  F o o tb a l l s ta f f  o f f ic e s .

■  M e d ic a l fa c il i t ie s .

■  IT  fa c i l i t ie s .

3 .6  O v e rv ie w  o f  m in im u m  re q u ire m e n ts

C lu b s  w il l n e e d  to  s a t is fy  th e  fo l lo w in g  m in im u m  re q u ire m e n ts  in  th e  'F a c i l i t ie s ' s e c tio n  o f  th e ir  

a p p l ic a t io n :

■  E v id e n c e  th a t  th e  g ro u n d  m e e ts  'N a t io n a l W o m e n 's  G ra d e  A ' g ro u n d  g ra d in g  

m in im u m  c r i te r ia .

■  T h e  p ro v is io n  o f  a  c o m p re h e n s iv e  a n d  fu l ly - c o s te d  g ro u n d  m a in te n a n c e  p la n  

( c o n ta in in g  d e ta i ls  o f r e m e d ia l w o rk s  a n d  c o n s id e ra t io n s  fo r  s u m m e r u s a g e )  to  

e n s u re  th e  p itc h  is  m a in ta in e d  in  th e  b e s t-p o s s ib le  c o n d it io n .

■  E v id e n c e  o f  th e  m a x im u m  p o te n t ia l s p e c ta to r  b a s e  w ith in  a  2 0  m in u te  a n d  a  4 0  

m in u te  t r a v e l t im e  o f th e  g ro u n d  v ia  id e n t i f ie d  t r a n s p o r t n e tw o rk s . T h is  s h o u ld  s u p p o r t 

th e  s p e c ta to r  b a s e  p ro je c t io n s  p ro v id e d  in  s e c t io n  2 .

■  M in im u m  o n e -y e a r  s e c u r ity  o f  te n u re  fo r  b o th  g ro u n d  a n d  t ra in in g  fa c i l i ty .
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4 . P la y e rs  a n d  s u p p o r t s ta ff

4 .1  T h e  F A  W o m e n ’s  F o o tb a l l P y ra m id

E a c h  c lu b  s h o u ld  p ro v id e  d e ta i ls  o f  i ts  c u r re n t s ta tu s  in  th e  W o m e n ’s  F o o tb a l l P y ra m id  

(p le a s e  c o n f irm  if  y o u  a re  n o t  a n  e x is t in g  c lu b  w ith in  th e  W o m e n ’s  F o o tb a l l P y ra m id ) .

T h e  a p p lic a t io n  s h o u ld  a ls o  p ro v id e  d e ta i ls  o f  th e  fo l lo w in g  p e rs o n n e l:

4 .2  C o a c h in g  s ta f f

T h e  c o a c h in g  te a m , w h ic h  s h o u ld  c o n s is t o f  a  m in im u m  o f :

■  A  H e a d  C o a c h  w ith  a  U E F A  A  L ic e n c e  o r  a  U E F A  B  L ic e n c e . T h e  B  L ic e n c e  m u s t 

h a v e  b e e n  h e ld  fo r  a  m in im u m  o f  1 8  m o n th s  p r io r  to  M a rc h  2 0 1 1 , a n d  th e  c o a c h  m u s t 

b e  w o rk in g  to w a rd s  th e  U E F A  A  L ic e n c e  b y  M a rc h  2 0 1 4 .

■  A n  A s s is ta n t  C o a c h , w ith  a  m in im u m  U E F A  B  L ic e n c e .

N a m e s  o f  th e  a b o v e  s h o u ld  b e  s u p p lie d ,  p lu s  d e ta i ls  o f  c u r re n t /a n t ic ip a te d  c o n t ra c ts )  o f 

e m p lo y m e n t. A lte rn a t iv e ly ,  a  c o m m itm e n t to  s u c h  a n  a p p o in tm e n t( s )  b y  1  S e p te m b e r 2 0 1 0  

w ith  d e ta i le d  re c ru itm e n t  p la n s  s h o u ld  b e  p ro v id e d .

T h e  a p p o in tm e n t  o f  a p p re n t ic e  c o a c h e s  is  e n c o u ra g e d .

D e ta i ls  s h o u ld  b e  p ro v id e d  o n  a l l c o a c h in g  s ta ff  c o v e r in g :

■  R e le v a n t  q u a l i f ic a tio n s  a n d  C V s .

■  J o b  re m it / re s p o n s ib i l i t ie s .

■  R e le v a n t e x p e r ie n c e .

■  C o n t in u in g  p ro fe s s io n a l d e v e lo p m e n t .

4 .3  M e d ic a l s ta ff

M e d ic a l s ta f f in g  s h o u ld  c o m p r is e  o f  a  C h a r te re d  P h y s io th e ra p is t  a n d  a  D o c to r . P le a s e  re fe r  

to  T h e  F A  W o m e n 's  S u p e r  L e a g u e  M e d ic a l G u id e l in e s  fo r  fu r th e r  in fo rm a tio n .

N a m e s  o f  th e  a b o v e  s h o u ld  b e  s u p p lie d , p lu s  d e ta i ls  o f  c u r re n t /a n t ic ip a te d  c o n t ra c t ( s )  o f 

e m p lo y m e n t . A lte rn a tiv e ly , a  c o m m itm e n t to  s u c h  a n  a p p o ln tm e n t( s )  b y  1  S e p te m b e r  2 0 1 0  

w ith  d e ta i le d  re c ru itm e n t p la n s  s h o u ld  b e  p ro v id e d .

D e ta i ls  s h o u ld  b e  p ro v id e d  o n  a l l m e d ic a l s ta ff  c o v e r in g :

■  R e le v a n t  q u a l i f ic a tio n s  a n d  C V s .

■  J o b  re m it / re s p o n s ib i l i t ie s .

■  R e le v a n t e x p e r ie n c e .

■  C o n t in u in g  p ro fe s s io n a l d e v e lo p m e n t .

4 .4  P la y e r  s u p p o r t s ta f f

D e ta i ls  s h o u ld  b e  p ro v id e d  fo r  a n y  o th e r  p e r fo rm a n c e  m a n a g e m e n t, p la y e r  w e lfa re  a n d  s p o r ts  

s c ie n c e  s u p p o r t s ta ff .

■  T h e  m in im u m  re q u ire m e n t is  a  s t re n g th  a n d  c o n d it io n in g  c o a c h  w ith  a  B S c  in  S p o r ts  

S c ie n c e . In  a d d it io n  to  th is  d e g re e ,  th e  c o a c h  m u s t  h o ld  a  B A W L A  a w a rd  o r  U K  

S t re n g th  a n d  C o n d it io n in g  a c c re d ita t io n  (U K S C A ).

■  N a m e s  o f  th e  a b o v e  s h o u ld  b e  s u p p lie d ,  p lu s  d e ta ils  o f  c u r re n t /a n t ic ip a te d  c o n t ra c t (s )  

o f  e m p lo y m e n t, o r  o th e r  te rm s  o f  e n g a g e m e n t .
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4 .5  F ir s t - te a m  s q u a d

T o  e v id e n c e  a  ro b u s t s q u a d  c lu b s  a re  e x p e c te d  to  p ro v id e  th e  fo l lo w in g  in fo rm a t io n :

■  D u ra tio n  a n d  ty p e  o f  c o n tra c ts  a n t ic ip a te d  fo r  a l l p la y e rs  th e  c lu b  in te n d s  to  s ig n  fo r  

th e  2 0 1 1  s e a s o n .

■  A n  in d ic a tiv e  p la y e r  l is t  ( in c lu d in g  d e ta i ls  o f  h o m e -g ro w n  p la y e rs  a n d  a n y  w h o  w il l 

r e q u ire  a  w o rk  p e rm it ) , s u p p o r te d  b y  e x p re s s io n s  o f  in te re s t f r o m  p la y e rs  in te n d in g  to  

s ig n  fo r  th e  c lu b .

■  C lu b s  m u s t a d h e re  to  F A  R u le s  w h e re  p o s s ib le  w h e n  a p p ro a c h in g  p la y e rs  u n d e r  

c o n tra c t.

■  A n tic ip a te d  s a la ry  c o s ts .

■  R e c ru itm e n t p la n s .

■  A  l is t  o f  a n y  E n g la n d  s e n io r  c e n t ra l ly -c o n t ra c te d  p la y e rs  c u r re n t ly  a n d /o r  a n tic ip a te d  

to  b e  re g is te re d  in  th e  s q u a d .

N o te : 'H o m e -g ro w n  p la y e rs ’ m e a n s  th o s e  p la y e rs  w h o  h a v e  p la y e d  w ith  a  c lu b  in  th e  c lu b ’s  

r e g io n a l  c a tc h m e n t a re a  a s  d e f in e d  in  s e c t io n  2 .1  fo r  a t le a s t  th re e  y e a rs .

4 .6  P a r tn e rs h ip s  a n d  y o u th  d e v e lo p m e n t

C lu b s  s h o u ld  p ro v id e  e v id e n c e  o f  a l ig n m e n t to  a t  le a s t  o n e  le a d  a n d , id e a l ly , o th e r  C e n tre s  o f  

E x c e l le n c e  w ith in  th e  c lu b ’s  re g io n a l c a tc h m e n t  a re a .

■  A p p lic a tio n s  s h o u ld  fu l ly  d e s c r ib e  th e  c u r re n t o r  p la n n e d  p a r tn e rs h ip ( s )  w ith  th is /th e s e  

C e n tre s  o f  E x c e l le n c e .

■  E v id e n c e  o f  l in k s  w ith  fe e d e r / fo c u s  c lu b s  fo r  k e y  re la tio n s h ip  b u i ld in g  a n d  in c re a s in g  

p a r tic ip a tio n  s h o u ld  a ls o  b e  p ro v id e d .

W h ils t  T h e  F A  W o m e n ’s  S u p e r  L e a g u e  w il l n o t  in i t ia l ly  h a v e  a  re s e rv e  le a g u e , T h e  F A  w il l  

w o rk  w ith  th e  S u p e r  L e a g u e  c lu b s  to  f in d  a  w o rk a b le  s o lu t io n  w h ic h  p ro v id e s  p la y in g  

o p p o r tu n itie s  fo r  y o u n g , ta le n te d  p la y e rs  e .g . 1 6 -2 3  y e a r  o ld s . W ith  th is  in  m in d , to  s t re n g th e n  

y o u r  a p p lic a t io n  y o u  s h o u ld  a ls o  c o v e r :

■  T h e  c lu b 's  a n t ic ip a te d  re g io n a l y o u th  d e v e lo p m e n t s t ra te g ie s  a n d  p ro g ra m m e s  e .g :

o P ro g ra m m e s  w h ic h  l in k  to  c u r re n t C o u n ty  F A  a n d  re g io n a l s t r u c tu re s  i.e . 

A c a d e m ie s , C e n tre s  o f  E x c e l le n c e .

o P e rs o n n e l w h o  w il l r u n /s u p p o r t  th e s e  p ro g ra m m e s , 

o E d u c a tio n a l l in k s  (e x is t in g  a n d  a n tic ip a te d ) , 

o P e r fo rm a n c e  l i fe s ty le  s u p p o r t .

4 .7  O v e rv ie w  o f  m in im u m  re q u ire m e n ts

C lu b s  w il l n e e d  to  s a t is fy  th e  fo l lo w in g  m in im u m  re q u ire m e n ts  in  th e  'P la y e rs  a n d  s u p p o r t 

s ta ff  s e c tio n  o f  th e ir  a p p l ic a t io n :

■  H e a d  C o a c h  w ith  a  U E F A  A  L ic e n c e  o r  U E F A  B  L ic e n c e . I f  a  B  L ic e n c e , i t  m u s t h a v e  

b e e n  h e ld  fo r  a  m in im u m  o f  1 8  m o n th s  p r io r  to  M a rc h  2 0 1 1  a n d  th e  c o a c h  m u s t b e  

w o rk in g  to w a rd s  U E F A  A  L ic e n c e  b y  M a rc h  2 0 1 4

■  A s s is ta n t  C o a c h , w ith  a  m in im u m  U E F A  B  L ic e n c e .

■  C h a r te re d  P h y s io th e ra p is t  a n d  a  D o c to r . P le a s e  re fe r  to  T h e  F A  W o m e n 's  S u p e r  

L e a g u e  M e d ic a l G u id e l in e s  fo r  fu r th e r  in fo rm a t io n .

■  S t re n g th  a n d  C o n d itio n in g  C o a c h  w ith  a  B S c  in  S p o r ts  S c ie n c e , p lu s  B A W L A  a w a rd  

o r  U K  S t re n g th  a n d  C o n d itio n in g  a c c re d ita t io n  (U K S C A ) .

» T h e  p ro v is io n  o f  f i r s t - te a m  s q u a d  in fo rm a t io n  a s  p e r  s e c t io n  4 .5 .

■  E v id e n c e  o f  a  c le a r  r e la t io n s h ip  w ith  o n e  le a d  C e n tre  o f  E x c e l le n c e  in  th e  c lu b ’s  

s ta te d  c a tc h m e n t a re a  (a s  d e fin e d  in  s e c tio n  2 .1 ) , a n d  l in k s  w ith  m o re  th a n  o n e  

fe e d e r / fo c u s  c lu b s ,  w ith  d e ta ils  o f  th e  te rm s  o f  th e s e  re la t io n s h ip s .

P a g e  1 0  o f  1 0
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