ﬁ CORE Metadata, citation and similar papers at core.ac.uk

Provided by Lancaster E-Prints

Design for the Surreal World?
A New Model of Socially Responsible Design

Caroline L Davey, The University of Salford, UK
Andrew Wootton, The Usiversiny of Salford, UK
Angharad Thomas, The Dhiversior af Salford UK
Rachel Cooper, The Universiny of Salford, UK
Mike Press, The Haoberr Gargon University, UK

Abstract

This article presents a new mode! for Socially Responzible Dezign (ST thar
takes into account the social and economic context governing design activity
and influensing the design agenda, The new SR Model focuzas attention on
the products, enviconments, services and systems that can alleviate real world
problems and improve gquality of e, [ encourages designers 1o use thair
unique skills 1 address issuwes of crime, education, government, health, fair
racde, ecology, 2ol inclusion and economic pelicy. The SRED model 15
presented as a practical aliemative to Corporate Social Besponsibility
(CER)—a business management approach that loceses on corporils
govemance and reflects issucs facing global corporations. [t demands that
businesses wndertake actions that impact positively on society, and raises
questions about the extent o which producars of hacmful producis can be
considercd socially responsible.

Key words — Bocial Responsibility, Scecially Besponsible Design, Corporane
Soctal Responsibiliny, Design Against Crime,

Introduction

Companigs have legal and social obligations arising feom the contaxt in which
thew operate. The Corporate Social Responsibility (C5R) movement aims o
relate the cthical behaviour of 3 company towards sociely with ats
reaponsibilitics towards siafelclders, not only sharcholders. CER commnits
companies o developing codes of conduct, mission stalzments and achieving
continugus improvement in, for example, eco-efficiency, C5R encouragas
greater Tinancial ransparency and ethical investmeant, while endorsing a range
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management approaehes, such as the Business Excellence Model, and
companics are urged to measure their performance against the " Tripde Borroe
Lime™ of people, profit and planet (Hardjono and Marrewijk, 200713,

The term CER is employoed by the UK Design Council, with @ section of i1s
website dedicated to this subjeet (wwow designeouncil.erg ok}, However,
Crarfunkel (2003) appears to view design merely as 2 100l 10 support the
communication and reporiing aclivities that constituie an internal, company
management=focuzed view of CSR, [ndeed, the TSR literaivre tends 1o
concenirate on cofporate governance issucs, such as internal husiness
sTrucTure, managemsant style, reposting methods and investment. Consequently,
critics may view CSR simply as “windasw dressing ™ (Hardjono and Marmewijk,
2001, Unfortunatzly, such a management=centred approach to TSR gnores
the potenlial Tor business o shape sociely through its design
inferventions—;the products, environments, services or svslems b crealas.
Clearly, suech a shilt in viewpeint would make CSE relevant to all busingsses,
not just the global playvers.

The omission of a design-centred agproach within C3R is surprising, since
design has a long history of addressing ssues relating o social responsibiliny
(W hiteley, 19937 The use of design to address =ocial, environmenital,
economic and political issees may be termaed “Seciolly Responcible Design”
(SR, SRD interventions, whether focused on the individuzl or wider socicty,
move bevand economic considerations 1o embrace ethical, emotional and
hwmanitarian values (Davey o al, 2002).

This paper prosents a now model for Socially Responsible Design (SEDY) tha
positions it within the wider context of CSR and by so doing, brings CSR inta
sharper focus. The 5RO Model identifies vight core features of the modern
cxpericnoe upon which design impacts, thereby mapping the domain of SEL
practice. It is bosed on a comprehensive review of the [Uerature and the
experiences of researchers working within the Design Policy Parnership—a
multi-disciplinacy eams of reseacch working at the University of Salford,
Robert Gordon Uiniversity and Shefficld Hallam University. The model
enables different design apnroaches to Be located within an overall framework.,
without dictating the focus or approach, and makes clear the potential for BRI,

Building on the work of Whiteley (19937 in *Sesion for Society”, this paper
contrilntes 1o recent discussions about the fuwre of CSR (Hardjono and van
Marrewijk, 2001; Watts and Holme, 200103 and social responsibility in design
CAmfield, 1999, Findeali, 20015 Klein, 2000; Lang Ho, 2003; Margolin and
Margolin, 2002; Maoir, 2001; Myerson, 19948; Manzin and Vezzol, 2003,
Relph-Fonight, 20005 Sherwin, Bhamra and Evans, 1998, Shiers, 2000; Walker,
2000; Wilhide, 1999 It also recpens the debate about the extent to which the
producers of harmfel products can be conzsiderad socially responsible.

Background

Drezign has a long history of commitment w addressing social environmantal
issues. This includes: design movements of the 19" century that sought to
improve warking conditions for crafispeople; designers critical of conswmerist
sociely in the 19705 and 805 wha proposed aliemative solotions o real world



isea; the market-led approaches that emerged in the 1980s and %05, such as
ecodesign (Whiteley, 19937, and recent programmes, such as Design Against
Crime funded by the UK Home Office, Dezign Couneil and Depaniment af
Trade and Industry (Cooper of of, 2002; Davey ef o, 2002; Davey e al. Z003).
These diffarent approaches demenstrate the range of issues that have been
:ir'ﬁi’!i_-‘.uﬂtﬂ on by the d.l..‘-S'IEI'I mverment.

Triggered by social unrest in the 1960s, the ecological movement in the United
Stales drew aiention to environmental damage, high levels of pollution and
the potential depletion of the world's resources. Fuelled by the oil crisis, this
was initially & radical movement. Designers were urged to consider wider
implications of their actions In terms of quality of life and the future of society.
Increased consumer and bisiness interest in green iss0es gave rise (o "preen
design’ and ccodesign in the 19803 (Whiteley, 1993). While “green Sesign’
laroely deals with single environmental issues—Typically recycling, energy
efficiency or design for durability—esodesign adopts a lifecysle appreach.
Cemsequently, environmental impact is considered awross the product’s life,
from material exteaction through to eventual disposal (Dewberry, 20040,
Dewsberry and Goggin, 1996, Maxwell and van der Yarst, 2003). Ecodesign
ftis fow matered o embrace all gnvironment-oriented design activities
{Sherwin and Bhamra, 2000). [n addition, ‘sustainable design® is attempting 1o
link environmentzl issues with the social and economic factors related fo
quality of Tife.

Ecodesign projects have developed envireamenially friendly packaging, re-
designed textile ranges, changed manufacturing processes and ereated the
ecodesign *Kitchen of the Future’ as part of a competition organised by the
Austrian Design Institute (Sherwin of f 1998; Sherwin and Bharra, 2000).
To support the sustainability agenda, architects have developed gresn
buildings™ that maximise use of natural daylight, enhance air quality, suppot
water recycling, re=use cxisting buildings, exploir existing transporl syslems
iShiers, 2000}, reduce emissions of greenhouse gasses, utilise renewable
emergy sources and introduce altemative technologies (Manzini and Vezzoli,
2003}, Landscape architects have created planted spaces and incorposated
gresnery into design schemes, a5 a means of reducing envirenmental impact
and humanising the environment (Gregory, 2005, Ong, 2003 ).

Design has alse addressed a range of issues related to the Bnancing,
manufaerure and trade of goods, both nationally and infemationally. In
“Dexign for the real world, ™ Papanek (1985} introduced the notion of design
for the *Third World', where basic wols for people struggling for survival
were produced. Examples of responsible designs included geodesic domes,
disaster shelters and musele-powered vehicles for use in the developing world,
Originating from Schumacher’s seminal work Senadl is Beantifid',

‘ Appropriste Technologies’ (AT) for the developing world was also

introduced, Appropriate Technologies aimed to achieve low capital eosts, use
T el Tobs mai mrned eammr 'l amd amanie tembke e vpall a0 Ba soantedle=d B lee=l



Fesponsible [nvesting (SRI). which enabled consumers of financial products w
engage with global issues (Whiteley, 1993 SR1 is a way for people o invest
moncy, without compromizing their morals, values or belief systems. Ethnical
investors exclude companizs that are involved i activities considered harnful,
such as the anms trade, 1obacee manulacture and goods tested on animals, and
are offersd a range of ethical investment aptions suited to their particular
beliefs. Social investors invest i activities that actively promote a better
sociely by, for example, promoting fuir trade. SR1 originated fom the desire of
investors to avoid sepporting the Vieinam War, and came fo the fore i the
19805 {Walls & Halme, 2001,

Papamek (1985; 1993} also introduced design for disabled people, design for
alder peaple and the design of hospitals and meadical products and aquipmen
(Whitelely, 1993}, These izswes are currently addressed under the umbrella of
Uniwersal Design, Universal Dhesign, as it is known in che LIS, or Inclosive
Dasign in the UK, aims to create products and environments that arz usable by
all people—without the need for adagtation or specialised design. Cute of 1he
leading exponents of Inclusive Design in the UK—The Royal College of Ar's
Helen Hamlyn Rezearch Cendre—attracts support from the LE Design Couwncil
and leading industrialists,

Feminiats in the 19705 and 80z pomtad out that minonities and larger groups
without sufticient purchasing power could net have their neads met or
contribate o design policy, This was becauze archilecture, products and
technoloies were largely produced by white, migdle-clazs men from the
Woastern World for consumers who could alford 1o buy, Farminists amead 1o
increase the representation of women within the design profession, and were
imvarlved in specific user-led and resident-led projects (Rothschild, 19997 In
the UK, feminism Failed 1o radically alter the design of prodocts, envirooments
and commumnications, In Germany and Austria, however, wamen’s richis were
integrated inte the practices of local awthorities and governments. resuliing in
the design of kousing and public spaces to mesct the noeds of women and
family-fricndly policies (Stummvall and Davew, 20037,

The SR movement confained individuals who feltan problams stam from
our capitalist or consumerist sociely and that radical action, rather than market-
oriented, mainstreum approzches. are needed to change society. In ' Dazign for
the Roal World®, Papanek (1985) launched a damning attack on the design
profezsion and itz role in the creation of consumer 2ocicty:

There are professions more harmfd o indusiriz! desien, bat oale @ very
S ot Todfa, Fdisieiad desion hus pad mass murder on o mass
Drodueiion bogis ' fmi

To Papanck, designers were the “favdmaidan’s of capitalivm ™, Desipners

sntars ibEmad o abhmadnes darlo s P bt e v Flem e mlecllm dm o d T mm o oem



physical awd social environment. The does not preclude designers from
producing preducts for sale, the "Secial Model” and "Murker Mode!™ are
simply two poles on a continuwa. Margolin and Margolin donol pit designers
against others, but recognise that they are likely to find allies in professions
such as health, education, crime prevetention and social work.

A New Socially Responsible Design Model

This new SED model was developed from the experience of rescorchers
waorking within the Design Policy Parnership, The Design Policy Parnership
developed an expertise in the field of design-led crime preveation through
Diesign Against Crime. This projeet involved working not just with designers
and crime prevention experts, but alse with schooleachers and lecturers to
embed crime prevention within education, The development of collaboralive
projects (o address issues of social responsibility (2.g. sustainability, socially
responsible decision-making, health, financial exclusion, developing werld
issues, environmental quality, gender equality, cconomic vitality and socizl
inclusion} provided turther insight into SRED thinking and activitizs, Following
a comprehensive analysis of the recent and more established literatures on
SR and CSR, the authors were able to present a new SRD model and position
it within the existing C5R literature.

The mode] identifies eight eore features of the modern experience upon which

design impacts, and maps the demain of SRD as fellows (sec Ogure L)

= Foversmens - desige can help 1o make the process of nationzl, regional
and local government more responsible or representative. This might
involve helping 1o increase #(ficiency, enabling more people to vote or
freilitating the participation of under-represented groups.

= Econemic policy — design can contribute to national, regional and local
poonoinic policy by promeding sustainability and responsibility.

»  Failr Trade — design can provide support for workers rights and reduce
exploitation of poor econormies, though interventions in relation o
finanee, investment, manufacture and wade, This might invalve
estahlishing supplier sourcing criteria or parlnering in the supply whan

= Eeology — design can help reduce pollution and minimise environmental
impact. #s well as use green technologics. This might invalve developing
yreen buildings™ that improve aivfwater quality, encouraging building
reuse, introducing recveling or creating environmentally-friendly
packaging.

s Nocial fnctesion — design can reduce discrimination on the basis ot
pender, ethnicity, age, class, cducation, wealth, ete. and combal social
exclusion by understanding people’s particular needs, For example,
ethnic minosity housing that meets needs specific 1o family size and
religion might be developed. Products that are easier for older peaple to
nae have heen produced (e.g. Oxo 'Good Graps' range).

= Mealf —design for health promoeses better service delivery and patiend



prevents injury for vulnerable groups (e.g. cooker monitor for older
proplal

*  Education —design ¢an improve the quality and efficiency of delivery.
This might involve architears and interior designers desisning schoals to
better facilitate leaming or design professions providing support for
scleon] projects.

*  Crime — design can be used to redoce the incidence of crime, alleviale
fear of erime and mimimise the impact of crime.

These isswes relate 1o the wider domnains of

*  Governmend, 2t a national, resionzl and local lavel

*  Business and commerce at global, national, regional and local level

*  Kon-govemment organisption: (MGOs) such as charities, pressure
LTOUpS, ete,

®  Health and education at a pational, regicnal and local level.

The level and domain in which SRI is practiced will depend on the noture and
aims of the organisation, and the context in which it is underaken. Clearly this
context changes over time, and more organisations may deal with issues at a
slobal Tevel dus to the process of globalisation and the development of pain-
national systems, such as the European Comimunity,
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Fiwsre 12 The Eight teneis of Socially Responsible Dexign

The new model enables different design approaches to be locaed within an
overall framework, without digtating the focus or approach. Hm'{-:.'viur. e
model makes claar the potential for SRD, and allows progress within the eighl

areas o be evaluated.

Crime is addressed within the new SRD Model, as crime and the fear of crime
remain a significant negative factor impacting on people’s quality of life.
Cities all over the world face problems of insecurity and lack of safety, arising
from wrban violence, burglary, vandalism and other forms of crime (CEN,
20027, Dealing with the conseguences of crime, and implementing measures 1o
prevent future problems, places a huge burden on society—ihe total cost of
crime in the UK is catimated at £60 Billion per year (Brind and Price, 200400



Alarms, immobilizers and tracking svstems, In the retail sector there is
evidence that store layout and the design of display systems are among the
many design features that can reduce both the opportunity and inclination for
thett (Design Policy Partnership, 2001} In fashion, new technologies are
enabling personil security and communication devicss 10 be incorporated
within innovative clothing dezigns (Davey er af, 2003),

Recognising the value of design in preventing erime, the UK Home Oilice,
Design Council and Department of Trade & Industry, initizled the Design
Against Crime programime, Desien Againsr Crime is an international
progranme of rasearch and policy initiatives that aims o inerease our
understanding of this issue, and embed ¢rime prevention within design through
education and profiessional practice. Tt i3 a research prosramme offering new
ideas, approaches and models for design professionals, industry, educators ar
school and degree level, and national and regional government, This work is
currently supported by the European Commission’s AGIS {2003) programine
andl the Engineering and Physical Sciences Research Council (EPSRC)
Zustzinable Urban Environments programme.

Dresign Against Crime is considered part of SRI> because it urges designers 1o
use their particular skills—their ability to innovate, understand (e wser and
antizipate the consequences of products and services—io address crime, fear
of crime and related social issues. Professor Ken Pease (200100, a Uk
criminologist, believes that designers have & unique mix of skills to address
these complex isswes, observing that:

"Desigrars are troined o anticipale many things. the needs and desires of
MEEFS, eRviFosental fmpects, erponomics o so o, J iR they who arg Bas
placed to andicipote the crime consegquences af products gnd services, and to
gain the upper hand In the wechnologival race against crime. " {p. 27

Design-centred crime prevention solutions focus on the role of hurna
bchaviour, atfinkdes and emotions in preventing erime and feelings of
insecurity. Consequently, such solulions must be tailored to their specific
context and address erime problems in innovative, often subtle ways, The
invelvement of design professionals enables erime provention fo become more
than the simple addition of security devices to existing designa—such as locks,
alarms, fences or CCTV-—and encourdges 2 more empathetic and holistic
approach, In the planning and design of prodiects, services and environments,
such an approach considers sesthetics and human sensory experience,
addressing legitimate users as well as potential misusers; use as well az
pussible abuse (Town or of, 2003},

For example, a subtle sohition 1o young people cengregating and “hanging cut’
around public amenitics—a frequent cause of anxiely, especially for elder



voung peaple, providing them with a place they can gather safely, and 1o
which some sense of ownership can be engendered—encouraging
responsibility {Town of of, 2003).

Unforfunately, crime prevention is often not considered until after 2 crime has
oeeurred, rather than during the design stage of the prodect, service or
environment's development. This inevitably results in crime prevention
soluttons being “holted on’ rather than embedded within the design, Sudies of
mew product developement have shown that making any chonges after o design
i= fimahsed 15 highly expensive (Gavse and Weinberg, 1989}, The
incorpoeration of desian against crime thinking at the design stage is much
maore cosl-elfective tan solving problems when they arise in use, [Lalso
prevents envirgnments being degraded by the addition of unsightly crime
preventative measures, such as razor wire, While such measures may reduce
vulncrability to netual crime, they invariably inercase the fear of crime as well
{Town et al, 2003),

Designers must consider the potential for their designs 1w be mizused or
abused, They therefore need to think not only about the weer, bul alsoe about the
patential ahrser or misurer. To achieve this, designers must incorporate
attack resting” info the design process and learn to thing ffe™—o anticipate
patential otfenders’ actions, and understand their tools, knowledge and skills
(Ekblom & Tilley, 30000, The designer's aim is to out-think the thief and
develop dezsign solutions that *shod-cirouit® potential offending behaviour,
Flowever, hiz must be achieved without reducing the design’s value 1o
legitimate users, increasing fear of crime, creating social problems, or cauzsing
the seriousness of the crime 1o escalate (Town ef &f, 2003

Dresign Agaimst Crme case studies reveal that designers respond effectively o
briefs, where addressing crime is seen as a method of providing competitive
advantage Tor the client, protecting beand image or reducing cosis arizing from
retail thefi. Thew alse have a rale to play in creating hetter environments and
regenerating deprived areas (Davey ot al, 2003; Davey, Cooper and Press,
2002). Independent evaluations confirm the value of design-cenred crime
prevention approaches. In relation 1o Secured by Desiper (B0, a3 shudy
commissioned by the Home Office reported that en both new baild and
refurbished SED housing estates, the incidence of recorded crime was
considerably lower than on the non-5BD counterparts {Armitage, 20000

An evaluation of the cost-cffectiveness of 12 design-led crime prevention
nititives, found that 8 had a desicable cost-benelit analysis, For these 8
studies, the econopmic retum for every ecpnomic unit invested (national
currency) ranged from a low of 1.3 1 monetary units 1o & high of 5.04, The
initiatives o impeove sueveillance, target barden premises, ofc, had tangible
benefits that could be measured in monetary ferms, such as fewer repairs,
savings in insurance claims and fewer vacant buildings. There were also
irtanethlis Benefrie thiat wers et meserrad  creh ae immeesvacd s by et



Conclusion and discussion

This paper suggests thal CSR fucuses attention an corporile govermnance,
througls ils emphasis on codes of conduct, mission slatements, achicving
continuous improvement and greater (inancinl transparency (Modr, 2001
Johnson, 20010 Waits & Holme, 20010 SED, in confrast, considers the
potential for business to change society through its products, buildings,
communications and services (Davey er af, 2002; Davey er af, 2003,

A rigorous review of the literature on SRD identified established design
approaches covering all aspeats of design, such as ecodesian and sustainahble
design (Dewberry, 2000; Manzini and Vezzolli, 2003; Maowell and Vorst,
2003; Sherwin and Bhamra, 2000; Shiers, 20040; Whiteley, 1993}, design For
the real warld (Papanek, 1985; 1995; Whiteley, 1993), Universal Design
(MWhitelew, 1993) and feminist design (Rothachild, 1999, Stommvell and
Davey, 2003; Whiteley, 1993), Contemporary approaches include Design
Against Crime. 1L is proposed that designers posses unigque 'design thinking'
skills which can be utilized to address issues of erime, education, government,
health, fair trade, ecology, social inclusion and coonomic policy. These issues
relate 1o govermment, business, non-govemment arganisitions and health and
education, and are presented in the new SRD Modsl

By drawing on design’s historical roots, the SRD model builds of design's
cemmitment 10 secial responsibility, which predates the activities of designers
from the 19705 and 805, and inchades: design movements of the 157 century
that sought fo improve working conditions for craftspeople; individuals such as
Willtam Maormis {18781 who belicved tha design was a vital and potent source
tor improving the hwnan condition; and government initiatives where design is
used to enhunce quality of 1ife (Wilhide, 199%), It also links with mare recent
authors who highlight the role of design in improving the human condition, not
simply the biological and physical environment (Findeli, 2001).

While recognising the contribution of social wirest and campaigning
organisations 1o the developmant of SED (Whitelev, 19937, the naw SED
role] may by used to highlight the commercial benefits associnted with aocial
respansibility (Edingron, 2002), The value of all aspeers of design in
addressing social issues was illustrated by a new branch of SRID called * Design
Against Creime’ (Davey, Cooper and Press, 2002; Davey of of, 2002, Davvey et
al, 20003). Through fashion, boilding, product, interior, graphic and service
design, both actual crime and fear of crime can be addressed in a cost-effective
manner {Brand and Price, 2000; Welsh and Farrington, 1999). Innevative
golutions to erime potentially reduce crime, alleviate fear of erime and promote
social inclusion (Town ef al, 2003). Like the “Social Model® presented by
Margolin and Margolin (2002), the new SRD model acknowledpes that allies
may be found in arcas such as health, education, soeial work and crime
prevention.



Century. Jones (2000} argues that less tangible factors infleence custoners’
buying decisions—including aspirationzl issues of lifestvle and social status,
and political and environmental comgerns, These “softer” factors are ofien
embodied in a company's brand and its perceived bramd image. To be
competitiva, businesses must undzrstand and leverage such emodional logic,
As markets mature and became inereasingly sophistivated i appears that in the
e millennium, emational fogic will beeome increasingly important.

Addad 1o this, the value of iraditional differentition strategics appears 1o be
shrinking. As technological developmenis become ever casier 1 copy, s¢ their
advantages become more transient. The difficulties Fced by competing
companies straining o differentiate one angthee's products and services seen
sel to increase. As Jones (2000) poins out, once you've achieved high quality
in vour products and excellence in ¥our CUSTOMET SEMVices, where do vou go
next? As a counterpoint o the imperative of emotional logic, Jones suggests an
“emation magner’.

“That magyet fiax fe e move thaw gualiy, more ifan service: thowe o
aesned. . Organizations nead fo propose... something Mot peapls can react
to, somediing they can choose to reject or to foln.. At the heart of s
ermedicnal world, peeple are looking for a big idea ™ {pp! 8]

Ity ur “post consumption age’, society is demonsirating its growing concem
for its core wellbeing through its increasing interest in social issues—the
environment, health, edecation and crime. Conzequently, organisations must
examing heir own role in society and 1he benefits they can gain from
addressing social responsibilily as a *big idea’ (Jones, 2000} The impact of
social and political pressures on businesses has been highlighted in the design
press:

“Erivics and secial responsibility ore carvently high on the interrational
agenda, with companics fooking to address the fssues and cormunicate fireir
stance " (Relph-Knighe, 2008, gp 4)

To help organisations identify and address issues of social respensibility, a
more graphic representafion of the model has been used with design
professionals (Davey e o, 2002), clicnts and student designars, The new
rnodel enables differemt design approaches 1o be located within an overall
framework, without dictating the foeus or approach. However, the model
makes clear the petential for SR, and allews progress within the sight areas
fo be evaluated.

In recopnising the commercial value of SRD, current spproaches are similar to
CSR, which emphasizses the importance of addressing the *Triple Botiem Line”
{Hardjong and Marrewiik, 2001). However, SRI» presents a challenge to C5R,
in that it demands action on the part of businesses. T is not about 'window
Araceima I alaes raieee guestions abaus the extent o which companies that
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